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Application Part 2:  2020-2021 Additional Days School Year Planning and Execution Program
Authorized by: Title IV, Part A, Section 4107; Texas Education Code Sec. 48.0051 INCENTIVE FOR ADDITIONAL INSTRUCTIONAL DAYS

Payroll 6100

Professional and Contracted Services 6200

Supplies and Materials 6300

Other Operating Costs 6400

Capital Outlay 6600

Budget Summary

Consolidate Administrative Funds  - If applicable, click on the cell, then click on the arrow that appears. Select "Yes, No or N/A" from the 
drop down selection.

IMPORTANT NOTICE:  Application Part 2 is not compatible with Google Docs.
Complete the supporting budget worksheets first, i.e., 6100, 6200, 6300.... The Program Budget Summary worksheet is linked to and will 
auto-populate with the amounts you entered on the respective supporting budget worksheets.  All budgeted amounts must be entered in 
whole dollar amounts.  Do not enter any cents.

On each supporting budget worksheet, complete the Total Program Costs and Total Direct Admin Costs lines. Together these lines must 
equal the Grand Total otherwise the field will change color to red indicating an error.  These amounts will automatically populate on the 
Program Budget Summary worksheet.

If pre-award costs are allowable, budget all pre-award costs in the Pre-Award Cost column on the appropriate supporting budget 
worksheet(s).

Complete this worksheet to request payroll costs. Do not request funds for consultants or contractors on this worksheet; those funds 
should be requested on the Professional and Contracted Services 6200 worksheet.  

Complete this worksheet to request professional services, consulting services, and contracted services.

Complete this worksheet to request supplies and materials.

Complete this worksheet to request other operating costs. Be sure to comply with documentation requirements, where applicable.

Complete this worksheet to request capital outlay costs.

Capital outlay means funds budgeted or expended to purchase capital assets, such as equipment, or expenditures for the acquisition cost 
of capital assets. Capital assets are tangible or intangible assets having a useful life of more than one year, which are valued at $5,000 or 
greater per unit, or the applicant’s capitalization level, whichever is less. Capital outlay may include expenditures to make improvements 
to capital assets that materially increase their value or useful life.

This worksheet auto-populates from the supporting budget worksheets for Program Costs, Direct Admin Costs, and  Pre-award Costs, if 
applicable.  There are only a few fields that may require input from the grantee, if applicable, such as indicating Consolidate 
Administrative Funds, Indirect Costs, Shared Services Arrangement,  or the Administrative Cost Calculation.

Indirect Costs - Refer to the Maximum Indirect Cost Handbook to calculate the maximum indirect costs that may be claimed for the grant 
and enter the amount of indirect costs budgeted for this grant on line 7 under the Total Budgeted Cost column.
Maximum Indirect Cost Workbook  link.

Shared Services Arrangement - If applicable, enter amount of payments to member districts on line 9.

Direct  Administrative Cost Calculation  - Enter the Total of All Budgeted Costs from line 8 on line 10 to determine the maximum amount 
allowable for direct administrative costs.

For further guidance, refer to the Budgeting Costs Guidance Handbook . 

RFA# 701-20-118;  SAS #482-20
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Application Part 2:  2020-2021 Additional Days School Year Planning and Execution Program
Authorized by: Title IV, Part A, Section 4107; Texas Education Code Sec. 48.0051 INCENTIVE FOR ADDITIONAL INSTRUCTIONAL DAYS

101903 Amendment #:

Estimated # 
of Positions 
100% Grant 
Funded

Estimated # of 
Positions 
Less than 
100% Grant 
Funded

Grant Amount Budgeted

1 Teacher -$                                                                           
2 Educational Aide -$                                                                           
3 Tutor -$                                                                           

4 Project Director 1 134,550$                                                                  
5 Project Coordinator -$                                                                           
6 Teacher Facilitator -$                                                                           
7 Teacher Supervisor -$                                                                           
8 Secretary/Admin Assistant -$                                                                           
9 Data Entry Clerk -$                                                                           

10 Grant Accountant/Bookkeeper -$                                                                           
11 Evaluator/Evaluation Specialist -$                                                                           

12 Counselor -$                                                                           
13 Social Worker -$                                                                           
14 Community Liaison/Parent Coordinator -$                                                                           

Education Service Center (to be completed by ESC only when ESC is the applicant)
15 ESC Specialist/Consultant -$                                                                           
16 ESC Coordinator/Manager/Supervisor
17 ESC Support Staff -$                                                                           
18 ESC Other: (Enter position title here) -$                                                                           
19 ESC Other: (Enter position title here) -$                                                                           
20 ESC Other: (Enter position title here) -$                                                                           

21  (Enter position title here) -$                                                                           
22  (Enter position title here) -$                                                                           
23 134,550$                                                                  

24 -$                                                                           
25 -$                                                                           
26 -$                                                                           
27 24,251$                                                                    
28 -$                                                                           
29 24,251$                                                                    
30 158,801$                                                                  
31 158,801$                                                                  
32 -$                                                                           

On this date:
By TEA staff person:

County District Number or Vendor ID:

FOR TEA USE ONLY

6112 - Substitute Pay
6119 - Professional Staff Extra-Duty Pay
6121 - Support Staff Extra-Duty Pay
6140 - Employee Benefits

Grand Total:
Total Program Costs*:

Total Direct Admin Costs*:

Subtotal Substitute, Extra-Duty Pay, Benefits Costs:

Academic/Instructional

Program Management and Administration

Changes on this page have been confirmed with:
Via telephone/fax/email (circle as appropriate):

For budgeting assistance, see the Allowable Cost and Budgeting Guidance  section of the Grants Administration Division 
Administering a Grant page.

Payroll Costs (6100)

Employee Position Title

61XX - Tuition Remission (IHEs only)

Auxiliary

Other Employee Positions

Substitute, Extra-Duty Pay, Benefits Costs
Subtotal Employee Costs:

*Complete the Total Program Costs (line 31) and Total Direct Admin Costs (line 32) lines. The sum of these lines must equal the Grand Total (line 
30) otherwise the field will change color to red indicating an error.  These amounts will automatically populate on the Program Budget Summary 
worksheet.

RFA# 701-20-118;  SAS #482-20
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Application Part 2:  2020-2021 Additional Days School Year Planning and Execution Program
Authorized by: Title IV, Part A, Section 4107; Texas Education Code Sec. 48.0051 INCENTIVE FOR ADDITIONAL INSTRUCTIONAL DAYS

County District Number or Vendor ID: 101903 Amendment #: 0

Grant Amount Budgeted

11 180,000$                                           
12 180,000$                                           
13 -$                                                    

On this date:
By TEA staff person:

-$                                                    4

5

6269 - Rental or lease of buildings, space in buildings, or land
Specify purpose: 1

Specify purpose:
Service: 

9
Remaining  6200 - Professional and contracted services that do not require specific 
approval.10

Service: 
Specify purpose:

6

7

8

Service: 
Specify purpose:

Professional and Contracted Services (6200)
NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source 

providers. TEA's approval of such grant applications does not constitute approval of a sole-source provider. Please provide a 
brief description for the service and purpose.

Service: 
180,000$                                           

-$                                                    

Service: Design and Implementation and Technical Assistance vendors
Specify purpose: technical assistance to support planning and implementing ADSY


Specify purpose:

2

3

Description of Service and Purpose

-$                                                    

180,000$                                           

-$                                                    

Total Program Costs*:

Service: 

Grand Total:

Subtotal of professional and contracted services requiring specific approval:

-$                                                    

-$                                                    

-$                                                    

Specify purpose:
Service: 
Specify purpose:

-$                                                    

Changes on this page have been confirmed with:
Via telephone/fax/email (circle as appropriate)

Total Direct Admin Costs*:

FOR TEA USE ONLY

*Complete the Total Program Costs (line 12) and Total Direct Admin Costs (line 13) lines. The sum of these lines must 
equal the Grand Total (line 11) otherwise the field will change color to red indicating an error.  These amounts will 
automatically populate on the Program Budget Summary worksheet.

RFA# 701-20-118;  SAS #482-20



Application Part 2:  2020-2021 Additional Days School Year Planning and Execution Program
Authorized by: Title IV, Part A, Section 4107; Texas Education Code Sec. 48.0051 INCENTIVE FOR ADDITIONAL INSTRUCTIONAL DAYS

County District Number or Vendor ID: 101903 Amendment #: 0

1
2
3
4

On this date:
By TEA staff person:

Supplies and Materials (6300)

Grant Amount Budgeted

11,199$                                                                      

11,199$                                                                      
11,199$                                                                      

-$                                                                             

Expense Item Description

Changes on this page have been confirmed with:
Via telephone/fax/email (circle as appropriate):

Remaining 6300 - Supplies and materials that do not require 
specific approval:

Grand Total:
Total Program Costs*:

 Total Direct Admin Costs*:

FOR TEA USE ONLY

*Complete the Total Program Costs (line 3) and Total Direct Admin Costs (line 4) lines. The sum of these lines must 
equal the Grand Total (line 2) otherwise the field will change color to red indicating an error.  These amounts will 
automatically populate on the Program Budget Summary worksheet.

RFA# 701-20-118;  SAS #482-20



Application Part 2:  2020-2021 Additional Days School Year Planning and Execution Program
Authorized by: Title IV, Part A, Section 4107; Texas Education Code Sec. 48.0051 INCENTIVE FOR ADDITIONAL INSTRUCTIONAL DAYS

County District Number or Vendor ID: 101903 Amendment #: 0

1

3

4

5

6

8

9

10
11
12
13

In-state travel for employees does not require specific approval.

On this date:
By TEA staff person:

Other Operating Costs (6400)

Grant Amount Budgeted

FOR TEA USE ONLY

Remaining 6400 - Other operating costs that do not require specific 
approval.

6411/6419 - Travel costs for officials such as Executive Director, 
Superintendent, or Local Board Members. Allowable only when such costs 
are directly related to the grant. Must be allowable per Program Guidelines 
and grantee must keep out-of-state travel documentation locally.

Expense Item Description

7
6495 - Cost of membership in civic or community organizations.
Specify name and purpose of organization:

6411 - Out-of-state travel for employees. Must be allowable per Program 
Guidelines and grantee must keep documentation locally.
6412 - Travel for students to conferences (does not include field trips). 
Requires pre-authorization in writing.2

6419 - Non-employee costs for conferences. Requires pre-authorization in 
writing.

Subtotal of other operating costs (6400) requiring specific approval:

64XX - Hosting conferences for non-employees. Must be allowable per 
Program Guidelines, and grantee must keep documentation locally.

Specify name and purpose of conference:
6412/6494 - Educational Field Trip(s). Must be allowable per Program 
Guidelines and grantee must keep documentation locally. 

6413 - Stipends for non-employees other than those included in 6419.

Changes on this page have been confirmed with:
Via telephone/fax/email (circle as appropriate)

Grand Total:
Total Program Costs*:

Total Direct Admin Costs*:
*Complete the Total Program Costs (line 12) and Total Direct Admin Costs (line 13) lines. The sum of these lines must 
equal the Grand Total (line 11) otherwise the field will change color to red indicating an error.  These amounts will 
automatically populate on the Program Budget Summary worksheet.

35,000$                                                     
15,000$                                                     

-$                                                           

-$                                                           

-$                                                           

-$                                                           

-$                                                           

-$                                                           

-$                                                           

-$                                                           

50,000$                                                     

50,000$                                                    

RFA# 701-20-118;  SAS #482-20



Application Part 2:  2020-2021 Additional Days School Year Planning and Execution Program
Authorized by: Title IV, Part A, Section 4107; Texas Education Code Sec. 48.0051 INCENTIVE FOR ADDITIONAL INSTRUCTIONAL DAYS

101903 Amendment #: 0

Quantity Unit Cost

1 N/A N/A

2  (Enter description and brief purpose) -$                         
3 -$                         
4 -$                         
5 -$                         
6 -$                         
7 -$                         
8 -$                         
9 -$                         

10  (Enter description and brief purpose) -$                         
11 -$                         
12 -$                         

13  (Enter description and brief purpose) -$                         
14 -$                         
15 -$                         

16
17
18
19

Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:

-$                                                             
-$                                                             

County District Number or Vendor ID:

Grand Total (sum of all lines):
Total Program Costs*:

 (Enter description and brief purpose)

Capital Outlay (6600)

-$                                                         
-$                                                         

66XX - Equipment, furniture, or vehicles
-$                                                         
-$                                                         
-$                                                         

66XX - Capital expenditures for additions, improvements, or modifications to capital assets that materially increase 
their value or useful life (not ordinary repairs and maintenance)

-$                                                         
-$                                                        

-$                                                             
-$                                                             
-$                                                             
-$                                                             
-$                                                             

Grant Amount Budgeted

6669 - Library Books and Media (capitalized and controlled by library)
-$                                                         

66XX - Computing Devices, capitalized
-$                                                             

Description and Purpose

66XX - Software, capitalized

*Complete the Total Program Costs (line 18) and Total Direct Admin Costs (line 19) lines. The sum of these lines must 
equal the Grand Total (line 17) otherwise the field will change color to red indicating an error.  These amounts will 
automatically populate on the Program Budget Summary worksheet.

-$                                                         

-$                                                         

FOR TEA USE ONLY

Total Direct Admin Costs*: -$                                                         

RFA# 701-20-118;  SAS #482-20



Application Part 2:  2020-2021 Additional Days School Year Planning and Execution Program
Authorized by: Title IV, Part A, Section 4107; Texas Education Code Sec. 48.0051 INCENTIVE FOR ADDITIONAL INSTRUCTIONAL DAYS

County District Number or vendor ID: 101903 Amendment # 0

Grant Period:

1 6100 158,801$                        -$                                 

2 6200 180,000$                        -$                                 

3 6300 11,199$                          -$                                 

4 6400 35,000$                          15,000$                          

5 6600 -$                                -$                                 

6 385,000$                   15,000$                      
7
8 385,000$                   15,000$                      

9 6493 -$                            -$                            

10
11
12

Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:

Direct 
Administrative 

Cost

Fund Code/ Shared Services Arrangement:
289/379

Source of Funds

May 8, 2020 to September 30, 2021. 

Total Budgeted Cost

Professional and Contracted Services
Supplies and Materials

Class/  
Object 
Code

Program Cost

Payroll Costs

Description and Purpose

Other Operating Costs
Capital Outlay

Total Direct Costs:

Consolidate Administrative Funds 
N/A

Shared Services Arrangement

-$                                                  

Direct Administrative Cost Calculation

*Indirect Costs:

FOR TEA USE ONLY

Total of All Budgeted Costs (line 8):
Direct Administration Cap per Program Guidelines (XX%):

Maximum amount allowable for direct administrative costs:

Total of All Budgeted Costs :

Of All Budgeted Costs, how much will be 
passed to member districts of SSAs?

400,000$                                         
0.05

Indirect costs are not required to be budgeted in the grant application in order to be charged to the grant. Indirect costs are calculated 
and reimbursed based on actual expenditures when reported in the expenditure reporting system, regardless of the amount budgeted and 
approved in the grant application. Indirect costs claimed are part of the total grant award amount, not in addition to the grant award 
amount. Do not submit an amendment solely for the purpose of budgeting indirect costs. 

To calculate the maximum indirect cost, please use the Maximum Indirect Costs Worksheet  on the Grants Administration

*For current year indirect cost rates, please visit the Federal Fiscal Compliance and Reporting Indirect Cost Rates  page.

Division's Administering a Grant page.

158,801$                                                

180,000$                                                

11,199$                                                  

50,000$                                                  

20,000$                                           

-$                                                         

400,000$                                         
-$                                                  

400,000$                                         

RFA# 701-20-118;  SAS #482-20
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Additional Days School Year Planning Program
District or Charter School Network Information Form

Additional Days School Year Planning and Execution Program
District or Charter School Network Information Form
Voluntary Summer Learning Cohort (Self-Funded)
Attachment 1

*This tab should only be completed by Voluntary Summer Learning Cohort applicants as described in the Program 
Overview

Letter of Interest for 2020-2021 ADSY Planning and Execution Program

• Please submit the requested district or charter school information including information regarding the proposed campuses for Additional Days School Year
• Input information relevant to the topic in column into column B (light blue cell) and follow the instructions in the cell; add additional schools as relevant below school A
• Incomplete subsections or incorrect information are cause for rejection from this request for Letter of Interest
• In the case of more than 5 intended schools, please submit the below information as an appendix to the Letter of Interest
• Please use the box  in row 153 to note any special circumstances that these fields do not capture
• Please reach out to ADSY@tea.texas.gov with any questions about this document

Application Applicant Response
Please confirm this application is for a self-funded Option 1 Cohort (Summer Learning Program) opportunity Choose "Yes" or "No"
Does your district intend to ensure all ADSY participating campuses have a regular academic year calendar of at least 180 
instructional days by the 2021-2022 school year? Choose "Yes" or "No"
Does your district intend to implement a full day voluntary summer learning program for a minimum of 25 days in the 2021-2022 
school year? Choose "Yes" or "No"
District or Open Enrollment Charter School Information Applicant Response
District or Charter School Name Enter Text Response
District or Charter School Network ID Number Enter Numeric Response
Personnel

Superintendent Name Enter Text Response
LOI Author Name Enter Text Response
LOI Author Title Enter Text Response
LOI Author Phone Enter Phone Number
LOI Author E-mail Address Enter Email Address
District ADSY Project Manager Name Enter Text Response
District ADSY Project Manager Title Enter Text Response
District ADSY Project Manager Email Address Enter Phone Number
District ADSY Project Manager Phone Number Enter Email Address

District Details
District Overall Performance - Numeric Grade Only Enter Numeric Response
Total Students in District Enter Numeric Response
Total Students Anticipated to Participate in Additional Days School Year in 2021-2022 School Year Enter Numeric Response
District Classification (Rural, Urban, Suburban) Enter Text Response
Education Service Center Region Enter Numeric Response
Formative or interim assessment planning to be used for ADSY grade levels, if known (NWEA MAP, Renaissance Star, STAAR 
Interims, etc...) Enter Text Response
Current Student Information System (SIS) in use throughout district (TxEIS, PowerSchool, Skyward, iTCCS, District-made system, 
etc…) Enter Text Response
List all other TEA programs in which the district is currently involved (i.e. Lone Star Governance, System of Great Schools, Blended 
Learning Grant Program etc…) Enter Text Response
If awarded this grant in May 2020, when does the district expect to be able to contract with technical assistance providers, given 
district procurement policies? Enter Date (mm/dd/yy)
Is the district a District of Innovation? Choose "Yes" or "No"
If district is a District of Innovation, what year was the plan implemented? Enter Text Response
If district is a District of Innovation, is the requirement for first day of school waived? Choose "Yes" or "No"
Does the applicant and relevant district and school stakeholders commit to attending the ADSY Kickoff Summit in summer of 
2020? (Date and location will be shared as soon as is available) Choose "Yes" or "No"

School Details No Response needed in this cell.
Elementary (or Lower) School A Applicant Response
 Campus A Name Enter Text Response
Campus A ID Number Enter Numeric Response
Campus A Address Enter Address
Campus A Total Students Enter Numeric Response
Lowest Grade at Campus A (i.e. "PK-3" for 3 year old Pre-K) Choose Numeric Response
Highest Grade at Campus A (i.e. "5" for 5th grade) Choose Numeric Response
2019-2020 Total Instructional Days Enter Numeric Response
Anticipated 2020-2021 Total Instructional Days Enter Numeric Response
2019-2020 First Day of School Enter Date (dd/mm/yy)
Personnel

Campus A Principal Name Enter Text Response
Campus A Principal Email Address Enter Email Address
Campus A Principal Phone Number Enter Phone Number

Instructions

Page 1



Additional Days School Year Planning Program
District or Charter School Network Information Form

Campus A ADSY Project Manager Enter Text Response
Campus A ADSY Project Manager Title Enter Text Response
Campus A ADSY Project Manager Email Address Enter Email Address
Campus A ADSY Project Manager Phone Number Enter Phone Number

School Details
Performance Results and Economic Indicators

Campus A Overall Performance - Numeric Grade Only Enter Response
Percent of Students at Campus A Eligible for Free or Reduced Price Lunch Enter Percent

Elementary (or Lower) School B (if applicable) Applicant Response
 Campus B Name Enter Text Response
Campus B ID Number Enter Numeric Response
Campus B Address Enter Address
Campus B Total Students Enter Numeric Response
Lowest Grade at Campus B (i.e. "PK-3" for 3 year old Pre-K) Choose Numeric Response
Highest Grade at Campus B (i.e. "5" for 5th grade) Choose Numeric Response
2019-2020 Total Instructional Days Enter Numeric Response
Anticipated 2020-2021 Total Instructional Days Enter Numeric Response
2019-2020 First Day of School Enter Date (dd/mm/yy)
Personnel

Campus B Principal Name Enter Text Response
Campus B Principal Email Address Enter Email Address
Campus B Principal Phone Number Enter Phone Number
Campus B ADSY Project Manager Enter Text Response
Campus B ADSY Project Manager Title Enter Text Response
Campus B ADSY Project Manager Email Address Enter Email Address
Campus B ADSY Project Manager Phone Number Enter Phone Number

School Details
Performance Results and Economic Indicators

Campus B Overall Performance - Numeric Grade Only Enter Response
Percent of Students at Campus A Eligible for Free or Reduced Price Lunch Enter Percent

Elementary (or Lower) School C (if applicable) Applicant Response
 Campus C Name Enter Text Response
Campus C ID Number Enter Numeric Response
Campus C Address Enter Address
Campus C Total Students Enter Numeric Response
Lowest Grade at Campus C (i.e. "PK-3" for 3 year old Pre-K) Choose Numeric Response
Highest Grade at Campus C (i.e. "5" for 5th grade) Choose Numeric Response
2019-2020 Total Instructional Days Enter Numeric Response
Anticipated 2020-2021 Total Instructional Days Enter Numeric Response
2019-2020 First Day of School Enter Date (dd/mm/yy)
Personnel

Campus C Principal Name Enter Text Response
Campus C Principal Email Address Enter Email Address
Campus C Principal Phone Number Enter Phone Number
Campus C ADSY Project Manager Enter Text Response
Campus C ADSY Project Manager Title Enter Text Response
Campus C ADSY Project Manager Email Address Enter Email Address
Campus C ADSY Project Manager Phone Number Enter Phone Number

School Details
Performance Results and Economic Indicators

Campus C Overall Performance - Numeric Grade Only Enter Response
Percent of Students at Campus A Eligible for Free or Reduced Price Lunch Enter Percent

Elementary (or Lower) School D (if applicable) Applicant Response
 Campus D Name Enter Text Response
Campus D ID Number Enter Numeric Response
Campus D Address Enter Address
Campus D Total Students Enter Numeric Response
Lowest Grade at Campus D (i.e. "PK-3" for 3 year old Pre-K) Choose Numeric Response
Highest Grade at Campus D (i.e. "5" for 5th grade) Choose Numeric Response
2019-2020 Total Instructional Days Enter Numeric Response
Anticipated 2020-2021 Total Instructional Days Enter Numeric Response
2019-2020 First Day of School Enter Date (dd/mm/yy)
Personnel

Campus D Principal Name Enter Text Response
Campus D Principal Email Address Enter Email Address
Campus D Principal Phone Number Enter Phone Number
Campus D ADSY Project Manager Enter Text Response
Campus D ADSY Project Manager Title Enter Text Response
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Campus D ADSY Project Manager Email Address Enter Email Address
Campus D ADSY Project Manager Phone Number Enter Phone Number

School Details
Performance Results and Economic Indicators

Campus D Overall Performance - Numeric Grade Only Enter Response
Percent of Students at Campus A Eligible for Free or Reduced Price Lunch Enter Percent

Elementary (or Lower) School E (if applicable) Applicant Response
 Campus E Name Enter Text Response
Campus E ID Number Enter Numeric Response
Campus E Address Enter Address
Campus E Total Students Enter Numeric Response
Lowest Grade at Campus E (i.e. "PK-3" for 3 year old Pre-K) Choose Numeric Response
Highest Grade at Campus E (i.e. "5" for 5th grade) Choose Numeric Response
2019-2020 Total Instructional Days Enter Numeric Response
Anticipated 2020-2021 Total Instructional Days Enter Numeric Response
2019-2020 First Day of School Enter Date (dd/mm/yy)
Personnel

Campus E Principal Name Enter Text Response
Campus E Principal Email Address Enter Email Address
Campus E Principal Phone Number Enter Phone Number
Campus E ADSY Project Manager Enter Text Response
Campus E ADSY Project Manager Title Enter Text Response
Campus E ADSY Project Manager Email Address Enter Email Address
Campus E ADSY Project Manager Phone Number Enter Phone Number

School Details
Performance Results and Economic Indicators

Campus E Overall Performance - Numeric Grade Only Enter Response
Percent of Students at Campus A Eligible for Free or Reduced Price Lunch Enter Percent

If necessary, provide additional context including former campus names for accountability purposes or alternative campus approaches, if applicable
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Additional Days School Year Planning and Execution Program
District or Charter School Network Information Form
Full Year Redesign Cohort (Grant Funded)
Attachment 1

*This tab should only be completed by Full Year Redesign Cohort applicants as described in the Program Overview

Letter of Interest for 2020-2021 ADSY Planning and Execution Program

• Please submit the requested district or charter school information including information regarding the proposed campuses for Additional Days School Year
• Input information relevant to the topic in column into column B (light orange cell) and follow the instructions in the cell; add additional schools as relevant below school A
• Incomplete subsections or incorrect information are cause for rejection from this request for Letter of Interest
• In the case of more than 5 intended schools, please submit the below information as an appendix to the Letter of Interest
• Please use the box  in row 153 to note any special circumstances that these fields do not capture
• Please reach out to ADSY@tea.texas.gov with any questions about this document

Application Applicant Response
Please confirm this application is for a grant-funded Full Year Redesign opportunity Yes
Does your district intend to ensure all ADSY participating campuses have a regular academic year calendar of at least 180 
instructional days by the 2021-2022 school year? Yes

Does your district intend to implement a full academic redesign by operating a 210 day calendar with a daily increase in student 
brain breaks and teacher planning by decreasing daily instructional time and extending it throughout the 210 day calendar? Yes
District or Open Enrollment Charter School Information Applicant Response
District or Charter School Name Alief ISD
District or Charter School Network ID Number 101903
Personnel

Superintendent Name HD Chambers
LOI Author Name Patrick Cherry
LOI Author Title Area Superintendent of Innovation
LOI Author Phone 281-498-8110
LOI Author E-mail Address patrick.cherry@aliefisd.net
District ADSY Project Manager Name TBD
District ADSY Project Manager Title TBD
District ADSY Project Manager Email Address TBD
District ADSY Project Manager Phone Number TBD

District Details
District Overall Performance - Numeric Grade Only B
Total Students in District 45,423
Total Students Anticipated to Participate in Additional Days School Year in 2021-2022 School Year Enter Numeric Response
District Classification (Rural, Urban, Suburban) Suburban
Education Service Center Region 4
Formative or interim assessment planning to be used for ADSY grade levels, if known (NWEA MAP, Renaissance Star, STAAR 
Interims, etc...) iStation, iReady, released STAAR assessments
Current Student Information System (SIS) in use throughout district (TxEIS, PowerSchool, Skyward, iTCCS, District-made system, 
etc…) eSchoolPlus
List all other TEA programs in which the district is currently involved (i.e. Lone Star Governance, System of Great Schools, Blended 
Learning Grant Program etc…)

Technology Lending Program, 21st Century, Autism 
academy, P-TECH, HB4

If awarded this grant in May 2020, when does the district expect to be able to contract with technical assistance providers, given 
district procurement policies? 6/30/2020
Is the district a District of Innovation? Yes
If district is a District of Innovation, what year was the plan implemented? 2017
If district is a District of Innovation, is the requirement for first day of school waived? Yes
Does the applicant and relevant district and school stakeholders commit to attending the ADSY Kickoff Summit in summer of 
2020? (Date and location will be shared as soon as is available) Yes

School Details No Response needed in this cell.
Elementary (or Lower) School A Applicant Response
 Campus A Name Boone Elementary School
Campus A ID Number 101903102
Campus A Address 11400 Bissonnet St., Houston, TX 77099
Campus A Total Students 802
Lowest Grade at Campus A (i.e. "PK-3" for 3 year old Pre-K) PK
Highest Grade at Campus A (i.e. "5" for 5th grade) 4
2019-2020 Total Instructional Days 174
Anticipated 2020-2021 Total Instructional Days 210
2019-2020 First Day of School 8/14/2019
Personnel

Campus A Principal Name Angela Chapman
Campus A Principal Email Address angela.chapman@aliefisd.net

Instructions
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Additional Days School Year Planning Program

District or Charter School Network Information Form

Campus A Principal Phone Number 281-983-8308
Campus A ADSY Project Manager Angela Chapman
Campus A ADSY Project Manager Title Principal
Campus A ADSY Project Manager Email Address angela.chapman@aliefisd.net
Campus A ADSY Project Manager Phone Number 281-983-8308

School Details
Performance Results and Economic Indicators

Campus A Overall Performance - Numeric Grade Only C
Percent of Students at Campus A Eligible for Free or Reduced Price Lunch 93%

Elementary (or Lower) School B (if applicable) Applicant Response
 Campus B Name Bush Elementary School
Campus B ID Number 101903121
Campus B Address 9730 Stroud Dr., Houston, TX 77036
Campus B Total Students 873
Lowest Grade at Campus B (i.e. "PK-3" for 3 year old Pre-K) PK
Highest Grade at Campus B (i.e. "5" for 5th grade) 4
2019-2020 Total Instructional Days 174
Anticipated 2020-2021 Total Instructional Days 210
2019-2020 First Day of School 8/14/2019
Personnel

Campus B Principal Name Gloria Harris-Price
Campus B Principal Email Address gloria.price@aliefisd.net
Campus B Principal Phone Number 713-272-3220
Campus B ADSY Project Manager Gloria Harris-Price
Campus B ADSY Project Manager Title Principal
Campus B ADSY Project Manager Email Address gloria.price@aliefisd.net
Campus B ADSY Project Manager Phone Number 713-272-3220

School Details
Performance Results and Economic Indicators

Campus B Overall Performance - Numeric Grade Only C
Percent of Students at Campus A Eligible for Free or Reduced Price Lunch 94%

Elementary (or Lower) School C (if applicable) Applicant Response
 Campus C Name Martin Elementary School
Campus C ID Number 101903103
Campus C Address 11718 Hendon Ln., Houston, TX 77072
Campus C Total Students 880
Lowest Grade at Campus C (i.e. "PK-3" for 3 year old Pre-K) PK
Highest Grade at Campus C (i.e. "5" for 5th grade) 4
2019-2020 Total Instructional Days 174
Anticipated 2020-2021 Total Instructional Days 210
2019-2020 First Day of School 8/14/2019
Personnel

Campus C Principal Name Dr. Ting-Ling Sha
Campus C Principal Email Address dr.ting-ling.sha@aliefisd.net
Campus C Principal Phone Number 281-983-8363
Campus C ADSY Project Manager Dr. Ting-Ling Sha
Campus C ADSY Project Manager Title Principal
Campus C ADSY Project Manager Email Address dr.ting-ling.sha@aliefisd.net
Campus C ADSY Project Manager Phone Number 281-983-8363

School Details
Performance Results and Economic Indicators

Campus C Overall Performance - Numeric Grade Only C
Percent of Students at Campus A Eligible for Free or Reduced Price Lunch 89%

Elementary (or Lower) School D (if applicable) Applicant Response
 Campus D Name Cummings Elementary School
Campus D ID Number 101903112
Campus D Address 10455 S. Kirkwood Rd., Houston, TX 77099
Campus D Total Students 549
Lowest Grade at Campus D (i.e. "PK-3" for 3 year old Pre-K) PK
Highest Grade at Campus D (i.e. "5" for 5th grade) 4
2019-2020 Total Instructional Days 174
Anticipated 2020-2021 Total Instructional Days 210
2019-2020 First Day of School 8/14/2019
Personnel

Campus D Principal Name Jeanette Byrd
Campus D Principal Email Address jeanette.byrd@aliefisd.net
Campus D Principal Phone Number 281-983-8328
Campus D ADSY Project Manager Jeanette Byrd
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Campus D ADSY Project Manager Title Principal
Campus D ADSY Project Manager Email Address jeanette.byrd@aliefisd.net
Campus D ADSY Project Manager Phone Number 281-983-8328

School Details
Performance Results and Economic Indicators

Campus D Overall Performance - Numeric Grade Only D
Percent of Students at Campus A Eligible for Free or Reduced Price Lunch 89%

Elementary (or Lower) School E (if applicable) Applicant Response
 Campus E Name Smith Elementary School
Campus E ID Number 101903105
Campus E Address 11300 Stancliff Rd., Houston, TX 77099
Campus E Total Students 826
Lowest Grade at Campus E (i.e. "PK-3" for 3 year old Pre-K) PK
Highest Grade at Campus E (i.e. "5" for 5th grade) 4
2019-2020 Total Instructional Days 174
Anticipated 2020-2021 Total Instructional Days 210
2019-2020 First Day of School 8/14/2019
Personnel

Campus E Principal Name Jennifer Silva
Campus E Principal Email Address jennifer.silva@aliefisd.net
Campus E Principal Phone Number 281-983-8380
Campus E ADSY Project Manager Jennifer Silva
Campus E ADSY Project Manager Title Principal
Campus E ADSY Project Manager Email Address jennifer.silva@aliefisd.net
Campus E ADSY Project Manager Phone Number 281-983-8380

School Details
Performance Results and Economic Indicators

Campus E Overall Performance - Numeric Grade Only F
Percent of Students at Campus A Eligible for Free or Reduced Price Lunch 93%

If necessary, provide additional context including former campus names for accountability purposes or alternative campus approaches, if applicable
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TEA 
Texas Educat ion Agency 

Attachment II: ADSY Planning and Execution Program Assurances 

The table below outlines the cohort criteria for both the Voluntary Summer Learning Cohort and the Full Year 
Redesign Cohort of the ADSY Planning and Implementation Program. By signing this document, the district 
representative agrees to implement an Additional Days School Year utilizing each of the criteria outlined in their 
respective cohort. 

Cohort Criteria Voluntary Summer Learning Cohort Full Year Redesign Cohort 

Instructional 
Criteria 

Summer learning experiences must: 

• include at least 25 days 

• include at least 360 operational minutes (6 
hours) per day 

• include at least 180 instructional minutes (3 
hours) dedicated to math and reading per 
day 

• include additional enrichment activities 
such as arts, science exploration, and sports 

• Design a cohesive 210-day program 

• Update daily master schedule to increase 
planning time for teachers and 
enrichment time for students 

• Add additional days on front-end of 
school year (e.g., start school year in July) 
so a 210-day program can be completed 
in time for STAAR test 

Implementation 
Date 

• Voluntary Summer Learning program to be 
first implemented in the summer of 2021 

• Full Year Redesign to start in the summer 
of 2021 as part of the 2021-2022 school 
year 

Target Students 

• Campuses may target a subset of students 
or all students on a campus for the summer 
learning experience 

• Campuses typically target all students on 
the campus for a full 210-day calendar 

• Campuses may offer a 180-day track and a 
210-day track within a school 

• There must be at least a full classroom of 
students participating in the 210-day track 
to make option feasible 

Target Teachers 

• Instructional minutes of summer program 
must be taught by a certified Texas teacher 

• Teachers must be assigned students in a 
grade level they have taught previously 
during the school year 

• Participants must develop a rigorous 
selection process to recruit high performing 
and motivated teachers 

• Students participating in 210-day program 
must remain with the same teacher 
during the 210-day school year 

Additional Notes 

Please note: The criteria outlined above exceed the requirements to obtain HB3 additional days 
funding.  However, they have been developed to align with existing research on how summer 
learning leads to improved student outcomes and are therefore required by districts applying to 
this application to participate in the ADSY cohort. 

Printed Name District Name Cohort Selection 

Signature Date Title 

Note: This form must be signed by an authorized district official on record with TEA Grants. 

HD Chambers Alief ISD

Superintendent4/14/2020
           HD Chambers

bjleal
Typewritten Text

bjleal
Typewritten Text

bjleal
Typewritten Text
Full Year Redesign
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April 16, 2020 
    
Texas Education Agency:  As superintendent of schools for Alief ISD, I am proud to support the implementation of the ADSY Planning and Execution program Full Year Redesign model in our district. Alief operates 46 Title I campuses, including 24 elementary schools, with high rates of economically disadvantaged and at-risk populations at every campus. Innovative programs that target these students are vital for supporting learning environments where all students have equity of resources and opportunities to develop the skills necessary to read on grade level by the third grade and ultimately graduate high school fully prepared for entrance to college, technical school, the work force, or the military – the cornerstone of Alief’s mission.  When potential barriers to that mission impede the progress of a large subset of students, I fully support the exploration of innovative methods to removing the barriers. Research reveals that summer slide is a potential barrier to academic success, particularly in young, economically disadvantaged students. Families in Alief often are not able to afford summer learning programs, family-centered learning activities, travel, and other experiences that are a standard part of life for their more affluent peers. The ADSY Full Year Redesign directly addresses the summer slide problem by reducing the large chunk of time that students spend outside of a learning environment. Furthermore, the ancillary impacts of increased teacher planning time, additional ‘brain breaks’ for students and staff, and more time to delve deeper into classroom topics will be of great value to students and teachers.  I am excited about the work the Alief ADSY Committee is doing in developing a full year redesign model and calendar, and evaluating which elementary campus would be the best fit to pilot this program. I look forward to seeing ADSY in action as we continue to support underrepresented students in their academic journey.   Thank you,   

 HD Chambers  Superintendent of Schools  





 TITLE:          ADSY PROJECT MANAGER 
QUALIFICATIONS:   EDUCATION REQUIRED Master’s degree from a recognized, accredited college or university 1. Valid Texas Educator Certification 2. Valid Texas Mid-Management or Standard Principal Certification required 3. Advancing Educational Leadership (AEL) certificate or its equivalent (ILD/ILT) certificate must be obtained within 3 months of start date as designated by the district. 4. T-TESS Certification preferred or must be obtained within the first 3 months of start date WORK EXPERIENCE REQUIRED 1. Successful experience as a principal or minimum 3 years successful experience as an assistant principal  2. Minimum three years of successful classroom teaching experience 
  

PERFORMANCE RESPONSIBILITIES: 
 Have a strong working knowledge of research-based elementary instructional practices, especially those that work best with highly diverse and at-risk populations; 
 A strong working knowledge of elementary scheduling and content; 
 Actively collaborate with Area Superintendents, principals, district coordinators, interventionists, and campus staff in aligning, developing, and implementing a different calendar; 
 Actively collaborate with Area Superintendents, principals, district coordinators, interventionists, and campus staff in identifying program needs; 
 Actively collaborate with Texas Education Agency, Educate Texas, higher education institutes, industries, other ADSY programs, and nonprofits involved with the development of ADSY programs; 
 Maintain a budget for ADSY development and implementation of ADSY pilots; 
 Be knowledgeable and apt at creating, evaluating, and communicating critical data points (qualitative and quantitative) impacting all phases of ADSY both during development in Alief ISD and after implementation – especially state tested areas by district, campus, and teacher to include, when available, a correlation with data provided by the State of Texas and/or College Board; 
 Have a strong technology aptitude; 
 Assist in research and grant writing related to the needs of the ADSY program in Alief; 
 Must be willing to work weekends and some evenings to assist in coordinating ADSY Task Force meetings; 
 Must attend training on ADSY planning, practices, and methodologies and develop and host sessions for ADSY staff and parents; 
 Present at conferences (local, state, and national) and to the local school board, councils, campuses; 
 Work toward the development of pilot ADSY program(s) in Alief ISD 
 Any other duties as assigned  WORKING CONDITIONS: All campuses and temperature controlled with hard surface floors. Job requires physical mobility, standing, prolonged sitting, lifting, carrying, pushing, and pulling (10 pounds minimum). Job may also require climbing stairs, stooping, bending, and reaching over head. Working conditions may be modified under the Americans with Disabilities Act (ADA) for diagnosed medical conditions.  EVALUATION: Performance of this job will be evaluated in accordance with provisions of the Board’s policy on evaluation of professional personnel.  __________________________      ______________    Employee Signature       Date 





HD Chambers
Superintendent

Ava Montgomery
Deputy Superintendent of 
Curriculum & Instruction

Charles Woods
Deputy Superintendent
of Business Services

District Organizational Chart

Patrick 
Cherry
Area Supt. for
Innovation

Dr. Sue
Page
Area Supt.

Nancy
Trent
Area Supt.

Kathy Jahn
Exec. Director of 
Curriculum &
Instruction

Kimberly Crow
Director of CTE & 
Innovation

Patricia Cantu
Director of
Second Language 
Education

Renferd 
Joseph
Director of 
Fine Arts

Nicole 
Roberts
Director of
Special 
Education

Joni 
Maniatis
Director of
Curriculum & 
Instruction

Hilda
Rodriguez
Asst. Supt. of
Support Services

Dr. Elizabeth 
Veloz-Powell
Asst. Supt. of
Human Resources

Deanna 
Wentz
Asst. Supt. of
Finance

Grace Chang
Controller

Pat Praesel
Tax Collector/
Assessor

Adam Tabor
Director of 
Procurement & 
Distribution

Heather
Hayes-Ramirez
Director of 
Nutrition

Katina Gordon
Director of Risk 
Management

Richard Torres
Director of
Transportation

Scott Moehlig
Director of
Athletics

Glenn Jarrett
Director of
Construction & 
Facilities

Darrell 
Alexander
Exec. Dir. of HR

Wally Rakestraw
Director of 
Desktop Computing & 
Network Services

Al Reaves
Director of MIS

Dan Turner
Chief of Police

Gerard Tafallo
Manager of 
Communication 
Services

Campus Principals
Area A
AECHS
Boone

Center for Advanced Careers
Hastings

HNGC
Innovative Academies

Kerr
Killough

Klentzman
Liestman

Olle
Outley

Petrosky
Rees

Youngblood

Campus Principals
Area B

ALC
AMS
Best

Budewig
Bush

Chancellor
Crossroads
Cummings

Hearne
Heflin
Landis
Martin

O’Donnell
Owens

SOAR/LINC/NHS
Taylor
Youens

Campus Principals
Area C

Albright
Alexander
Chambers

Collins
Elsik
ENGC
Hicks

Holmquist
Holub
Horn

Kennedy
Mahanay

Mata
Miller
Smith
Sneed

Directors of
Human 

Resources

Dr. Tangela Beston

Stacy Frenchwood

Shawn Williams

Preparing Students for Tomorrow — Caring for Them Today

Jeff Delisle
Director of
Maintenance

Dr. Jackie Armwood
Director of 

Student Services

Janine Hoke
Director of 
Prof. Growth &  
Improvement

Jennifer
Baker
Director of 
CTE

Kimberly
Smith

Director of
Public

Relations

Pam Lowe
Director of
Digital 
Learning

Dr. Rayyan Amine
Asst. Supt. for 
Continuous School 
Improvement

Dr. Elvia Baldwin
Director of 

Guidance & Counseling

Karla  Kessler
Director of 

Federal Programs

TBD
Director of 

Accountability 
& Assessment


	Application Part 1- 021
	dated Signature Page - ADSY

	Application Part 2- 021
	Instructions
	Payroll 6100
	Prof. and Contr. Services 6200
	Supplies and Materials 6300
	Other Operating Costs 6400
	Capital Outlay 6600
	Budget Summary

	Attachment 1-District Campus Info 021
	Vol. Summer Learning Cohort
	Full Year Redesign Cohort

	Attachment 2- Assurances 021
	Attachment 3- Letter of Support 021
	Attachment 4- Letter of Support 021
	Attachment 5- Job Description 021
	Attachment 6- Letter of Support 021
	Attachment 7- Org Chart 021



