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����������$V�WKH�ZRUOG�UH�WKLQNV�HGXFDWLRQ�GXH�WR�&RYLG�����QRZ�PRUH�WKDQ�HYHU��VFKRRO�GLVWULFWV�PXVW�OHYHUDJH�DOO�SRVVLEOH�UHVRXUFHV�WR�DGGUHVV��
���WKH�OHDUQLQJ�QHHGV�RI�VWXGHQWV���6SULQJ�%UDQFK�,6'�LV�DSSO\LQJ�IRU�WKH�$'6<�3ODQQLQJ�DQG�([HFXWLRQ�3URJUDP�*UDQW�WR�WDNH�DGYDQWDJH�RI�
���WKH�UHVRXUFHV�DQG�VWDWHZLGH�QHWZRUNLQJ�RSSRUWXQLWLHV�WKDW�7($�ZLOO�SURYLGH�DV�ZH�WKLQN�GLIIHUHQWO\�DERXW�WLPH�DQG�V\VWHPV�WR�LQFUHDVH�
���VWXGHQW�DFKLHYHPHQW�DW�NH\�FDPSXVHV���:H�XQGHUVWDQG�WKH�YDOXH�RI�WKRURXJK�SODQQLQJ��7KLV�RSSRUWXQLW\�ZLOO�SURYLGH�NH\�FDPSXV�DQG�
���GLVWULFW�OHDGHUV�ZLWK�SDUWQHUVKLSV�WR�HQYLVLRQ�KRZ�EHVW�WR�XVH�IRUWKFRPLQJ�DGGLWLRQDO�GD\V�IXQGLQJ�WR�SURYLGH�RXU�VWXGHQWV�ZLWK�UREXVW�
���OHDUQLQJ�RSSRUWXQLWLHV��6%,6'�FRUH�YDOXHV�RI�(YHU\�&KLOG��/LPLWOHVV�&XULRVLW\��DQG�&ROODERUDWLYH�6SLULW�FORVHO\�DOLJQ�ZLWK�WKH�$'6<�SURJUDP�
���UHTXLUHPHQWV�RI�PHHWLQJ�WKH�QHHGV�RI�WKH�ZKROH�FKLOG�DQG�ORRN�IRUZDUG�WR�WKH�VHOI�H[SUHVVLRQ��KHDOWK�DQG�WHDPZRUN�WKDW�DUWV�HGXFDWLRQ�DQG
���VSRUWV�FDQ�SURYLGH�LQ�DGGLWLRQ�WR�WDUJHWLQJ�IRXQGDWLRQ�OHDUQLQJ�LQ�OLWHUDF\�DQG�PDWKHPDWLFV���6%,6'�LV�DSSO\LQJ�DV�D�9ROXQWDU\�6XPPHU�
���/HDUQLQJ�&RKRUW�WR�H[WHQG�WKH�VFKRRO�\HDU�E\�DW�OHDVW����GD\V�IRU�DGGLWLRQDO�LQVWUXFWLRQ�DQG�HQULFKPHQW�DW�WKUHH�HOHPHQWDU\�VFKRROV�WKDW�
���KDYH�GHPRQVWUDWHG�KLJK�QHHGV�RI�LQVWUXFWLRQDO�FRQWLQXLW\�DQG�VXSSRUW��
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�����������6%,6'�SURYLGHV�D�YDULHW\�RI�WDUJHWHG�VXPPHU�OHDUQLQJ�SURJUDPV�HDFK�\HDU�XVLQJ�DOO�DYDLODEOH�VWDWH�FRPSHQVDWRU\�HGXFDWLRQ�DQG�
����IHGHUDO�IRUPXOD�IXQGLQJ��LQ�FRQMXQFWLRQ�ZLWK�GLVFUHWLRQDU\�IXQGV�VXFK�DV���VW�&HQWXU\�JUDQWV��:KHUHDV�WKH�FXUUHQW�PRGHO�RI�VXPPHU
����SURJUDPPLQJ�LV�RIIHUHG�WR�DOO�VWXGHQWV�DQG�LPSOHPHQWHG�DW�FHQWUDO�FDPSXV�ORFDWLRQV���SDUWLFLSDWLRQ�LQ�$'6<�ZLOO�DOORZ�WKH�WKUHH�WDUJHWHG�
����HOHPHQWDU\�VFKRROV�WR�VHUYH�WKHLU�RZQ�VWXGHQWV�DW�WKHLU�RZQ�VFKRROV��

�����������([SHULHQFH�ZLWK�FKDQJH�PDQDJHPHQW�LQFOXGHV�WKH�IROORZLQJ�WZR�H[DPSOHV��)LUVW��RYHU�WKH�ODVW�WZR�\HDUV��ODUJH�VFDOH�ZRUN�KDV�WDNHQ�
����SODFH�GHYHORSLQJ�V\VWHPV�DQG�VWUXFWXUHV�DURXQG�SURIHVVLRQDO�OHDUQLQJ�FRPPXQLWLHV�DQG�V\VWHPV�RI�LQWHUYHQWLRQ���'XH�WR�RXU�FRPPLWPHQW�
����RI�MRE�HPEHGGHG�OHDUQLQJ��ZH�ODXQFKHG�PXOWL�\HDU�SURIHVVLRQDO�GHYHORSPHQW�DQG�OHDGHUVKLS�FRDFKLQJ�WR�DVVLVW�VFKRRO�WHDPV�DQG�OHDGHUV�
����DW�DOO�OHYHOV�LQ�EXLOGLQJ�FDSDFLW\�WR�HQVXUH�KLJK�OHYHOV�RI�OHDUQLQJ�WDNH�SODFH�IRU�DOO�VWXGHQW�JURXSV��7HDPV�HQJDJH�LQ�LGHQWLI\LQJ�HVVHQWLDO�
����OHDUQLQJ�WDUJHWV��ZULWH�FRPPRQ�IRUPDWLYH�DVVHVVPHQW��DQG�FRQGXFW�F\FOHV�RI�SODQQLQJ�DQG�GDWD�UHYLHZV�UHJXODUO\��6HFRQG��GXULQJ�WKLV�
����SHULRG�RI�UHPRWH�OHDUQLQJ�GXH�WR�&RYLG�����RXU�V\VWHP�LV�VXSSRUWLQJ��������VWXGHQWV�LQ�ERWK�KLJK�WHFK�DQG�ORZ�WHFK�ZD\V���(YHU\�FDPSXV�
����LV�QDYLJDWLQJ�VLJQLILFDQW��ODUJH�VFDOH�FKDQJH�PDQDJHPHQW�VLWXDWLRQV�HYHU\�GD\���6%,6'�KDV�OHYHUDJHG�WKH�UREXVW�RQOLQH�OHDUQLQJ�SODWIRUP�
����WKDW�ZDV�LQ�SODFH�DQG�D�FXUULFXOXP�GHOLYHU\�V\VWHP���:H�KDYH�IXUWKHU�VXSSRUWHG�VWXGHQWV�DQG�IDPLOLHV�WKURXJK�WKH�6%,6'�³'LJLWDO�%DFNSDFN´�
����WKDW�FRQWDLQV�ZHHNO\�OHVVRQV�DOLJQHG�WR�HVVHQWLDO�VWDQGDUGV�IRU�WKH�IRXUWK�QLQH�ZHHNV���

�����������+HUH�DUH�WKUHH�NH\�WDNHDZD\V�IURP�RXU�H[SHULHQFHV���2QH��SULQFLSDO�OHDGHUVKLS�LV�WKH�VWURQJHVW�LQIOXHQFH�RQ�WKH�VXFFHVV�RI�HDFK�
����FDPSXV�SURJUDP��7KH�PHUH�RIIHULQJ�RI�D�VXPPHU�SURJUDP�DORQH�GRHV�QRW�JXDUDQWHH�DFDGHPLF�LPSURYHPHQW���WKH�TXDOLW\�DQG�FRQVLVWHQF\�
����RI�WKH�SURJUDP�GHOLYHUHG�E\�KLJKO\�TXDOLILHG��FHUWLILHG�WHDFKHUV�ZLWK�D�ERQG�WR�WKH�VWXGHQWV�DQG�UHJXODULW\�RI�VWXGHQW�DWWHQGDQFH�PDNHV�WKH�
����GLIIHUHQFH��7ZR��HQULFKPHQW�DFWLYLWLHV�ZHUH�LQVWUXPHQWDO�LQ�PDLQWDLQLQJ�D�KLJK�OHYHO�RI�DWWHQGDQFH�DV�RSSRVHG�WR�SURJUDPV�RIIHULQJ�PDWK�
����DQG�(QJOLVK�/DQJXDJH�$UWV�RQO\��7KUHH��WKH�WUDQVLWLRQ�WR�UHPRWH�OHDUQLQJ�IORZHG�HDVLO\�EHFDXVH��WHDFKHUV�DQG�OHDGHUV�ZHUH�DOUHDG\�
����IXQFWLRQLQJ�DW�KLJK�OHYHOV�LQ�GHWHUPLQLQJ�KRZ�WR�QDUURZ�FRQWHQW��JR�GHHSHU��DQG�SURYLGH�VWXGHQWV�ZLWK�PXOWLSOH�ZD\V�WR�VKRZ�WKHLU
����XQGHUVWDQGLQJ�

����������7KH�GLVWULFW�ZLOO�XWLOL]H�WKH�$'6<�SURJUDP�WR�SURYLGH�H[WHQGHG�OHDUQLQJ�RSSRUWXQLWLHV�WR�DVVLVW�WDUJHWHG�VWXGHQWV�LQ�VXFK�D�ZD\�DV�WR
����EDODQFH�WKH�DFDGHPLF�QHHGV�DQG�WKH�QHHG�IRU�HQULFKPHQW�DQG�H[WHQVLRQV���7KH�HQG�JRDO�LV�WR�EHWWHU�SUHSDUH�VWXGHQWV�IRU�VXFFHVV�LQ�WKH
����XSFRPLQJ�JUDGH�OHYHO��7KH�FRUH�FRPSRQHQWV�RI�RXU�$'6<�IUDPHZRUN�ZLOO�DOLJQ�ZLWK�WKH�6XSHULQWHQGHQW�SULRULWLHV�RI�OLWHUDF\��PDWKHPDWLFV�
����DQG�VRFLDO�HPRWLRQDO�OHDUQLQJ���

����������7R�DGGUHVV�OLWHUDF\��WKH�GLVWULFW�ZLOO�FRQWLQXH�WR�LPSOHPHQW�EDODQFHG�OLWHUDF\�IRU�UHDGLQJ��ZULWLQJ��DQG�SKRQLFV�LQVWUXFWLRQ��,Q�WKH�DUHD�RI
����/DQJXDJH�$UWV��ZH�ZLOO�OHYHUDJH�RXU�SDUWQHUVKLS�ZLWK�&ROXPELD�8QLYHUVLW\�DQG�FRQQHFW�IRXQGDWLRQ�UHDGLQJ�DQG�ZRUG�VNLOOV�WR�WKH�+%�
����5HDGLQJ�$FDGHP\�SUDFWLFHV����,Q�WKH�DUHD�RI�0DWK��ZH�ZLOO�OHYHUDJH�WKH�FXUUHQW�ZRUN�RI�EOHQGHG�OHDUQLQJ�WRROV�WKURXJK�WKH�XVH�RI�0LQG�
����5HVHDUFK�,QVWLWXWH¶V�67�0DWK�DQG�'UHDP%R[�DGDSWLYH�PDWK�VRIWZDUH���

����������7R�DGGUHVV�VRFLDO�HPRWLRQDO�OHDUQLQJ��ZH�ZLOO�OHYHUDJH�WKH�6%,6'�³6\VWHP�RI�&DUH´�WHDP�DQG�FRQWLQXH�ZLWK�IXUWKHU�FKDUDFWHU�HGXFDWLRQ�
����SURJUDPPLQJ���7R�DGGUHVV�SK\VLFDO�HGXFDWLRQ���ZH�ZLOO�XWLOL]H�DFWLRQ�EDVHG�OHDUQLQJ�ODEV�DQG�PRYHDEOH�IXUQLWXUH�WKDW�SURPRWHV�IOH[LELOLW\�RI�
����OHDUQLQJ�VSDFHV��$GGLWLRQDOO\��ZH�ZLOO�OHYHUDJH�WKH�6%,6'�³$GYDQFHG�0RYHUV´�SURJUDP�WR�FRQQHFW��WK�JUDGHUV�WR�PLGGOH�VFKRRO�
����RSSRUWXQLWLHV��7R�LQWHJUDWH�ILQH�DUWV�DQG�SHUIRUPLQJ�DUWV��FRQWHQW�GLUHFWRUV�ZLOO�GHVLJQ�DUW�DQG�PXVLF�OHVVRQV�WR�HQVXUH�WKDW�DOO�VWXGHQWV�DUH�
����SURYLGHG�ZLWK�PXOWLSOH�RSSRUWXQLWLHV�WR�H[FHO�LQ�WKH�DUHD�RI�ILQH�DUWV���
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�����������6%,6'�/HDGHUVKLS�LV�LQ�IXOO�VXSSRUW�RI�DOO�SURJUDP�UHTXLUHPHQWV��:KLOH�DOO�RI�WKH�FRPSRQHQWV�RI�WKH�3ODQQLQJ�DQG�([HFXWLRQ�
���UHTXLUHPHQWV�DUH�KHOSIXO�LQ�OHDGLQJ�VXFFHVVIXO�SURJUDPLQJ�WKDW�FDQ�EH�UHSOLFDWHG�DW�RWKHU�VFKRRO�VLWHV��WKH�PRVW�KHOSIXO�FRPSRQHQWV�WR�OHDG�
���WKLV�ZRUN�DUH�WKH�3URMHFW�0DQDJHU�DQG�6WHHULQJ�&RPPLWWHH��

����������7KH�$'6<�3URMHFW�0DQDJHU�LV�YDOXDEOH�EHFDXVH�6%,6'�EHOLHYHV�WKDW�WKHUH�QHHGV�WR�EH�RQH�FOHDU�RZQHU�RI�WKH�SURMHFW�WR�HQVXUH�ILGHOLW\�
���WR�WKH�SURJUDP�GHVLJQ�DQG�GHOLYHU\���7KH�'LUHFWRU�RI�,QWHUYHQWLRQV�ZLOO�VHUYH�DV�WKH�3URMHFW�0DQDJHU��7KH�GLUHFWRU�KDV�ZRUNHG�FORVHO\�ZLWK�
���WKH�WKUHH�WDUJHWHG�VFKRROV���$GGLWLRQDOO\��6%,6'�KDV�DGGHG�FDPSXV�EDVHG�SRVLWLRQV�³&DPSXV�$VVHVVPHQW�DQG�,QWHUYHQWLRQ�6SHFLDOLVW´�IRU�
���WKH�����������VFKRRO�\HDU��(DFK�SHUVRQ�KLUHG�LQWR�WKLV�UROH�ZLOO�SOD\�D�NH\�UROH�LQ�VXSSRUWLQJ�$'6<�SURJUDP�GHYHORSPHQW�DQG���
���LPSOHPHQWDWLRQ��

�����������7KH�$'6<�6WHHULQJ�&RPPLWWHH�LV�YDOXDEOH�EHFDXVH�VXFFHVVIXO�SURJUDPV�WKDW�UHVXOW�LQ�LQFUHDVHG�VWXGHQW�SHUIRUPDQFH�ZLOO�UHTXLUH�D�
���FURVV�IXQFWLRQDO�WHDP�WR�UHJXODUO\�PHHW�WR�HQVXUH�WKDW�SURJUDP�FRPSRQHQWV�DUH�GHOLYHUHG�DV�LQWHQGHG���0DLQWDLQLQJ�VWURQJ�FURVV�IXQFWLRQDO��
���WHDPV�LV�D�EHVW�SUDFWLFH��7KH�$'6<�PRGHO�ZLOO�VHUYH�DV�D�EHQFKPDUN�IRU�RWKHU�ODUJH�VFDOH�SURMHFWV��

�����������6%,6'�6XSHULQWHQGHQW�RI�6FKRROV�LV�LQ�IXOO�VXSSRUW�RI�SURYLGLQJ�VFKRROV�ZLWK�WKH�VXSSRUW�WKDW�LV�QHHGHG�WR�HQVXUH�VWXGHQW�DFKLHYHPHQW�
���JURZV�\HDU�RYHU�\HDU���7KH�$VVRFLDWH�6XSHULQWHQGHQW�RI�$FDGHPLFV��WKH�SULPDU\�GLVWULFW�DGYRFDWH��LV�UHVSRQVLEOH�IRU�DOO�DVSHFWV�RI�WHDFKLQJ�
���OHDUQLQJ��DQG�VWXGHQW�DFKLHYHPHQW�DQG�LV�HTXDOO\�FRPPLWWHG�WR�HQVXULQJ�WKDW�V\VWHPV�DQG�VXSSRUWV�DUH�LQ�SODFH�IRU�HYHU\�FDPSXV��:H�RIIHU�
���WKH�IROORZLQJ�ILYH�H[DPSOHV�RI�HYLGHQFH���

����������������)LUVW��RXU�6XSHULQWHQGHQW�SULRULWLHV�ZHUH�FOHDUO\�GHOLQHDWHG�LQ�-XO\������DQG�SURYLGHG�IRFXV�DQG�FODULW\�WR�WKH�HQWLUH�V\VWHP���/LWHUDF\�
����������������QXPHUDF\�DQG�VRFLDO�HPRWLRQDO�OHDUQLQJ�UHPDLQ�DW�WKH�IRUHIURQW�IRU�HYHU\�HOHPHQWDU\�VFKRRO��

����������������6HFRQG��WKH�'LVWULFW�,PSURYHPHQW�3ODQ��',3��IRU�����������ZDV�UHILQHG�IRU�IRFXV�DQG�FODULW\�WR�UHSUHVHQW�WKH�%RDUG�DQG�
����������������6XSHULQWHQGHQW�SULRULWLHV���7KH�',3�RXWOLQHV�VSHFLILF�DQQXDO�VWXGHQW�DFKLHYHPHQW�JRDOV�IRU�VWXGHQW�SHUIRUPDQFH���(DFK�JRDO�KDV�RQH
����������������FOHDU�RZQHU�DQG�IRUPDWLYH�UHYLHZ�F\FOHV�DUH�LQ�SODFH�DQG�PRQLWRUHG��

����������������7KLUG��VWXGHQW�DFKLHYHPHQW�GDWD�LV�SUHVHQWHG��GLVFXVVHG��DQG�GLVVHFWHG�DW�UHJXODU�LQWHUYDOV�DW�VHQLRU�VWDII�PHHWLQJV�WR�HQVXUH�DOO�
����������������GLYLVLRQ�RZQHUV�XQGHUVWDQG�WKH�FXUUHQW�VWDWH�RI�WKH�GLVWULFW�DQG�KRZ�WR�UHPRYH�DQ\�EDUULHUV�WKDW�PD\�LPSHGH�SURJUHVV�RU�GLVWUDFW�
����������������WHDFKHUV�DQG�OHDGHUV�

����������������)RXUWK��WR�VXSSRUW�WKH�(IIHFWLYH�6FKRROV�)UDPHZRUN�SURFHVV��SULQFLSDOV�RI�VFKRROV�XQGHU�VWDWH�RU�IHGHUDO�LQWHUYHQWLRQ�F\FOHV�SUHVHQW
����������������VWXGHQW�DFKLHYHPHQW�GDWD�WR�VHQLRU�VWDII�DW�UHJXODU�LQWHUYDOV��

���������������)LIWK��VWXGHQW�DFKLHYHPHQW��DQG�DFDGHPLF�SURJUDPPLQJ�XSGDWHV�DUH�SUHVHQWHG�WR�WKH�%RDUG�RI�7UXVWHHV�DW�UHJXODU�LQWHUYDOV�
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�����������6%,6'�LV�IRFXVHG�RQ�UDLVLQJ�DFKLHYHPHQW�OHYHOV�IRU�DOO�VWXGHQWV�ZLWK�FRQFHQWUDWHG�HIIRUWV�RQ�DFFHOHUDWLQJ�VWXGHQW�DFKLHYHPHQW�DW�
���³)�UDWHG´�VFKRROV���:KDW�WKHVH�WKUHH�FDPSXVHV�KDYH�LQ�FRPPRQ�LV�WKH�FKDOOHQJH�RI�ODQJXDJH�DFTXLVLWLRQ�IRU�D�ODUJH�SRSXODWLRQ�RI�(QJOLVK��
���/DQJXDJH�/HDUQHUV��LQFOXGLQJ�QHZFRPHUV��DQG�JDS�FORVLQJ�LQ�WKH�DUHDV�RI�UHDGLQJ�DQG�PDWK���7KH�GLVWULFW�EHOLHYHV�WKDW�LQFUHDVHG�
���LQVWUXFWLRQDO�WLPH�ZLOO�UDLVH�VWXGHQW�DFKLHYHPHQW���$�NH\�SUREOHP�DW�6SULQJ�%UDQFK�(OHPHQWDU\�ZH�DUH�DWWHPSWLQJ�WR�VROYH�LV�WKDW�WKH�
���PDMRULW\�RI�WHDFKHUV�DUH�LQ�WKHLU�ILUVW�WKUHH�\HDUV�RI�WHDFKLQJ��'LVWULFW�GHSDUWPHQW�OHDGHUV�DUH�SURYLGLQJ�VLJQLILFDQW�MRE�HPEHGGHG�WHDFKHU�
���WUDLQLQJ�DQG�LQVWUXFWLRQDO�VXSSRUW��7HDPV�KDYH�VWUXJJOHG��GXH�WR�D�ODFN�RI�H[SHUWLVH��WR�H[HFXWH�DQG�VXVWDLQ�PXOWL�WLHUHG�LQWHUYHQWLRQ�SODQV�
���IRU�VWXGHQWV�ZKR�KDYH�JDSV�LQ�DFKLHYHPHQW���7KHLU�LQWHUYHQWLRQ�SODQV�WHQG�WR�IRFXV�RQ�ORZ�DFKLHYLQJ�VWXGHQWV��DQG�ULJRURXV�LQVWUXFWLRQ�IRU�
���KLJK�DFKLHYLQJ�VWXGHQWV�KDV�EHHQ�QHJOHFWHG���3URYLGLQJ�DGGLWLRQDO�VFKRRO�GD\V�ZLOO�IXUWKHU�VXSSRUW�VWXGHQWV�ZKR�QHHG�PRUH�WLPH�WR�PDVWHU�
���VNLOOV�DQG�WHDFKHUV�ZKR�ZLOO�EHQHILW�IURP�DGGLWLRQDO�FRDFKLQJ�DQG�IHHGEDFN��

������������.H\�SUREOHPV�DW�7UHDVXUH�)RUHVW�(OHPHQWDU\�WKDW�ZH�DUH�DWWHPSWLQJ�WR�VROYH�LQFOXGH�D�FRPELQDWLRQ�RI�VWDII�WXUQRYHU�DQG�OHDGHUVKLS�
���WXUQRYHU��&XUUHQWO\��DQ�H[SHULHQFHG�DQG�VXFFHVVIXO�UHWLUHG�SULQFLSDO�KDV�UHWXUQHG�WR�7)(�DV�WKH�LQWHULP�SULQFLSDO���:LWK�GLVWULFW�LQVWUXFWLRQDO�
���VXSSRUW��VWXGHQW�DFKLHYHPHQW�LV�LQFUHDVLQJ��+RZHYHU�GXH�WR�PXOWLSOH�\HDUV�RI�VWDII�WXUQRYHU��PDQ\�VWXGHQWV�KDYH�VLJQLILFDQW�JDSV�LQ�UHDGLQJ�
���DQG�PDWK��:LWKLQ�WKH�7)(�DWWHQGDQFH�]RQH��WKHUH�DUH�WZR�VKHOWHUV�IRU�ZRPHQ�DQG�WKHLU�FKLOGUHQ�UHVXOWLQJ�LQ�PDQ\�IDPLOLHV�DW�7)(�ZLWK�
���VLJQLILFDQW�VRFLDO�DQG�HPRWLRQDO�QHHGV���3DUHQWV�DUH�KLJKO\�VXSSRUWLYH�RI�WKH�VFKRRO�DQG�VHHN�RSSRUWXQLWLHV�WR�H[WHQG�WKH�VFKRRO�\HDU���
���3URYLGLQJ�D�UREXVW�VXPPHU�OHDUQLQJ�SURJUDP�WR�HQFRPSDVV�WKH�DUWV�DQG�HQULFKPHQW�ZLOO�EH�D�EOHVVLQJ�IRU�PDQ\�FKLOGUHQ���7KHUH�LV�D�VLQFHUH�
���GHVLUH�DW�7)(�WR�VXSSRUW�DOO�FKLOGUHQ�WR�EH�DV�VXFFHVVIXO�DV�SRVVLEOH�DQG�KDYH�PHDQLQJIXO�OHDUQLQJ�H[SHULHQFHV�WKDW�PDQ\�IDPLOLHV�DUH�QRW�
���DEOH�WR�SURYLGH��

������������6%,6'�LGHQWLILHG�WKUHH�VFKRROV�WR�WDNH�SDUW�LQ�$'6<��+ROOLEURRN�(OHPHQWDU\��+%(���6SULQJ�%UDQFK�(OHPHQWDU\��6%(���DQG�7UHDVXUH�
���)RUHVW�(OHPHQWDU\��7)(���+%(�ZDV�VHOHFWHG�EHFDXVH�VLJQLILFDQW�ZRUN�KDV�WDNHQ�SODFH�RYHU�WKH�ODVW�IRXU�\HDUV�GXH�WR�WKH�77,36�JUDQW���+%(�
���ZDV�KLVWRULFDOO\�WKH�ORZHVW�SHUIRUPLQJ�VFKRRO�LQ�WKH�GLVWULFW��UHFHLYLQJ�,PSURYHPHQW�5HTXLUHG�UDWLQJV�LQ�������������DQG�������DV�ZHOO�DV�
���)RFXV�6FKRRO�ODEHOV�LQ������DQG�������+ROOLEURRN�ZDV�QRWLILHG�LQ�0DUFK������DV�D�77,36�JUDQW�UHFLSLHQW���6LQFH�WKHQ�LW�KDV�UHFHLYHG�0HW�
���6WDQGDUGV�UDWLQJV�LQ������DQG�������DQG�LQ������KDV�WUDQVLWLRQHG�WR�D�VFKRRO�UDWHG�³%´�GXULQJ�WKH�\HDUV�RI�LPSOHPHQWLQJ�WKH�77,36�JUDQW��
���7KH�FKDOOHQJH�WKH�GLVWULFW�IDFHV�ZLWK�+ROOLEURRN�LV�VXVWDLQLQJ�LWV�SURJUHVV�LQ�WKH�DIWHUPDWK�RI�WKH�JUDQW��DQG�WR�QRW�OHW�LW�UHJUHVV�WR�D�
���ORZ�SHUIRUPLQJ�VFKRRO��

�����������6%(�ZDV�VHOHFWHG�EHFDXVH�RI�WKH�VKDUS�GHFOLQH�LQ������WR�DQ�³)´�UDWLQJ�DIWHU�,PSURYHPHQW�5HTXLUHG�UDWLQJV�LQ�WKH�SUHYLRXV���RI���
���\HDUV��,Q�������WKH�FDPSXV�HDUQHG�)�UDWLQJV�LQ�HYHU\�GRPDLQ��ODJJLQJ�IDU�EHKLQG�WKH�GLVWULFW�DQG�VWDWH�DFKLHYHPHQW�OHYHOV�DW�WKH�0HHWV�
���*UDGH�/HYHO�RU�$ERYH�DQG�0DVWHUV�*UDGH�/HYHO�VWDQGDUGV���:KHQ�FRPSDUHG�WR�FDPSXVHV�ZLWK�HTXLYDOHQW�OHYHOV�RI�SRYHUW\��SHUIRUPDQFH�
���UDQNV�WRZDUG�WKH�ERWWRP�ZLWK�D�UHODWLYH�SHUIRUPDQFH�UDWLQJ�RI�³)´���,Q�DGGLWLRQ��DPRQJ�WKH����VFKRROV�LQ�LWV�FDPSXV�FRPSDULVRQ�JURXS��
���6SULQJ�%UDQFK�(OHPHQWDU\�UDQNV�DW�WKH�YHU\�ERWWRP�IRU�ERWK�$FDGHPLF�3URJUHVV�DQG�&ORVLQJ�WKH�*DSV��

�����������7)(�ZDV�VHOHFWHG�EHFDXVH�RI�WKH�FXUUHQW�³)´�FRPELQHG�ZLWK�,PSURYHPHQW�5HTXLUHG�UDWLQJV�LQ�WKH�SUHYLRXV���RI���\HDUV���,Q�VHYHUDO�RI�
���WKH�ODVW���\HDUV��7UHDVXUH�)RUHVW�ZDV�DOVR�ODEHOHG�DV�D�)RFXV�RU�3ULRULW\�VFKRRO�XQGHU�WKH�)HGHUDO�$FFRXQWDELOLW\�V\VWHP���7UHDVXUH�)RUHVW�
���UHFHLYHG�WKH�ORZHVW�RYHUDOO�UDWLQJ�VFRUH�LQ�WKH�GLVWULFW�������DORQJ�ZLWK�WKH�ORZHVW�VFRUHV�LQ�WKH�GLVWULFW�LQ�'RPDLQ�����$FKLHYHPHQW�������
���'RPDLQ���$���$FDGHPLF�*URZWK�������DQG�'RPDLQ���%���5HODWLYH�3HUIRUPDQFH��������)RU�6WXGHQW�$FKLHYHPHQW��'RPDLQ����SHUIRUPDQFH�
���ODJJHG�IDU�EHKLQG�WKH�GLVWULFW�DQG�VWDWH�DFKLHYHPHQW�OHYHOV�DW�WKH�0HHWV�*UDGH�/HYHO�RU�$ERYH�DQG�0DVWHUV�*UDGH�/HYHO�VWDQGDUGV���:KHQ�
���FRPSDUHG�WR�FDPSXVHV�ZLWK�HTXLYDOHQW�OHYHOV�RI�SRYHUW\��SHUIRUPDQFH�UDQNV�WRZDUG�WKH�ERWWRP�ZLWK�D�UHODWLYH�SHUIRUPDQFH�UDWLQJ�RI�³)´��
���7UHDVXUH�)RUHVW�(OHPHQWDU\�DOVR�UDQNV�DW�WKH�YHU\�ERWWRP�IRU�ERWK�$FDGHPLF�3URJUHVV�DQG�&ORVLQJ�WKH�*DSV�DPRQJ�WKH����VFKRROV�LQ�LWV�
���FDPSXV�FRPSDULVRQ�JURXS�
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�����������.DWKU\Q�/HH��'LUHFWRU�RI�,QWHUYHQWLRQ�6HUYLFHV��ZLOO�VHUYH�DV�WKH�GLVWULFW�$'6<�3URMHFW�0DQDJHU��7KH�SRVLWLRQ�RI�'LUHFWRU�RI�,QWHUYHQWLRQ�
���6HUYLFHV�ZDV�FUHDWHG�LQ�-XO\�������7KH�$VVRFLDWH�6XSHULQWHQGHQW�RI�$FDGHPLFV�FUHDWHG�KHU�SRVLWLRQ�WR�EHWWHU�FRRUGLQDWH�GLVWULFW�
���LQWHUYHQWLRQV�VR�WKDW�UHVRXUFHV�FRXOG�EH�VWUHDPOLQHG�DQG�OHYHUDJHG�IRU�WKH�EHVW�SRVVLEOH�RXWFRPHV�IRU�VWXGHQWV��0V��/HH¶V�SULPDU\�SXUSRVH�
���LV�WR�FROODERUDWH�ZLWK�FDPSXV�DQG�GLVWULFW�DGPLQLVWUDWRUV�WR�EXLOG�VWURQJ�V\VWHPV�RI�LQWHUYHQWLRQ��WR�LQFOXGH�GDWD�GULYHQ�GHFLVLRQ�PDNLQJ��
���SURJUHVV�PRQLWRULQJ��DQG�HYLGHQFH�EDVHG�DFDGHPLF�DQG�EHKDYLRU�FRPSRQHQWV��0V��/HH�KDV����\HDUV�RI�H[SHULHQFH�LQ�HOHPHQWDU\�VFKRRO�
���DV�D�ELOLQJXDO�HOHPHQWDU\�WHDFKHU��D�PDWKHPDWLFV�LPSURYHPHQW�VSHFLDOLVW���DQ�DVVLVWDQW�SULQFLSDO�DQG�QRZ�WKH�'LUHFWRU�RI�,QWHUYHQWLRQ�
���6HUYLFHV��0V��/HH�JDLQHG�KHU�PRVW�UHOHYDQW�H[SHULHQFH�DV�WKH�$VVLVWDQW�3ULQFLSDO�DW�:HVWZRRG�(OHPHQWDU\���)RU����\HDUV��0V��/HH�
���GHVLJQHG��FRRUGLQDWHG��DQG�PRQLWRUHG�DOO�DVSHFWV�RI�VFKRRO�GD\��DIWHU�VFKRRO��DQG�VXPPHU�SURJUDP�LQWHUYHQWLRQV����%HFDXVH�RI�KHU�
���SUHYLRXV�H[SHULHQFHV�DV�D�WHDFKHU��FDPSXV�DGPLQLVWUDWRU��DQG�QRZ�D�GLVWULFW�OHDGHU��0V��/HH�LV�WKH�LGHDO�OHDGHU�WR�FRRUGLQDWH�DOO�
���SURJUDP�RSHUDWLRQV�

������������+ROOLEURRN�(OHPHQWDU\�KDV�D�GLIIHUHQW�W\SH�RI�FKDOOHQJH���:KLOH�+%(�KDV�PHW�ZLWK�JUHDW�VXFFHVV�XWLOL]LQJ�WKH�77,36�JUDQW��+%(�
���FRQWLQXHV�WR�DGDSW�DQG�DGMXVW�LQVWUXFWLRQDO�SURJUDPPLQJ�GXH�WR�WKHLU�LQFUHDVH�RI�UHFHQW�DUULYDO�VWXGHQWV��'XULQJ�WKH�����������VFKRRO�
���\HDU��+%(�HQUROOHG�����QHZFRPHU�VWXGHQWV�IURP�0H[LFR�DQG�&HQWUDO�$PHULFD��PDQ\�RI�ZKRP�KDYH�LQWHUUXSWHG�HGXFDWLRQDO�EDFNJURXQGV��
���7KH�+%(�QHZFRPHU�HQUROOPHQW�UHSUHVHQWV�����RI�WKH�HQWLUH�VFKRRO�SRSXODWLRQ���$GGLWLRQDO�VFKRRO�GD\V�ZLOO�SURYLGH�JUHDWHU�RSSRUWXQLWLHV�
���IRU�ODQJXDJH�DFFHOHUDWLRQ�DQG�KLJK�TXDOLW\�LQVWUXFWLRQ�LQ�UHDGLQJ�DQG�PDWK��%HFDXVH�VR�PDQ\�VWXGHQWV�DUH�QHZ�WR�WKH�FRXQWU\��WKH�VRFLDO�
���DVSHFW�RI�VFKRRO�LV�FULWLFDO���6WXGHQWV�ZLOO�JUHDWO\�EHQHILW�IURP�D�IRFXV�RQ�ILQH�DUWV��SK\VLFDO�HGXFDWLRQ��DQG�HQULFKPHQW�SURJUDPPLQJ������

������������2YHUDOO��6%,6'�H[SHFWV�DOO�VWXGHQWV�WR�JURZ�DFDGHPLFDOO\�DW�OHDVW�RQH�JUDGH�RU�PRUH�ZLWKLQ�D�VFKRRO�\HDU���:KHQ�VWXGHQWV�HQWHU�
���VFKRRO�EHORZ�JUDGH�OHYHO��V\VWHPV�DQG�VWUXFWXUHV�RI�VXSSRUW�DUH�UHTXLUHG�WR�DFFHOHUDWH�WKHLU�JURZWK�VR�WKDW�WKH\�DUH�DEOH�WR�FDWFK�XS�WR�
���WKHLU�VDPH�DJH�SHHUV���6%,6'�EHOLHYHV�WKLV�FDQ�KDSSHQ�ZLWK�JUHDW�WHDFKHUV��MRE�HPEHGGHG�SURIHVVLRQDO�GHYHORSPHQW��KLJK�TXDOLW\�
���LQVWUXFWLRQDO�PDWHULDOV��DQG�LQVWUXFWLRQDO�SURJUDPPLQJ�WKDW�EDODQFHV�WKH�VRFLDO�DQG�HPRWLRQDO�QHHGV�ZLWK�WKH�DFDGHPLF�QHHGV�RI�HDFK
���VWXGHQW��
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�����������$W�WKH�6HQLRU�6WDII�OHYHO��WKH�$VVRFLDWH�6XSHULQWHQGHQW�IRU�$FDGHPLFV��ZLOO�VXSSRUW�WKH�GHYHORSPHQW�RI�WKH�$'6<�3URJUDP�DQG�SURYLGH�
���UHJXODU�XSGDWHV�WR�VHQLRU�OHDGHUVKLS�DQG�WKH�%RDUG�RI�7UXVWHHV��

�����������7KH�$VVRFLDWH�6XSHULQWHQGHQW�RI�$FDGHPLFV�DQG�WKH�([HFXWLYH�'LUHFWRU�RI�,QVWUXFWLRQDO�6HUYLFHV�ZLOO�ZRUN�FORVHO\�ZLWK�WKH�GLVWULFW�
���$'6<�3URMHFW�0DQDJHU�LQ�SODQQLQJ�VWHHULQJ�FRPPLWWHH�SULRULWLHV�DQG�DFWLRQV��

�����������$'6<�3URMHFW�0DQDJHU�ZLOO�OHDG�PRQWKO\�6WHHULQJ�&RPPLWWHH�0HHWLQJV��

�����������6WHHULQJ�FRPPLWWHH�PHPEHUV�IURP�WKH�FDPSXV�OHYHO�ZLOO�LQFOXGH�HDFK�SULQFLSDO�DQG�WKH�FDPSXV�$'6<�SURMHFW�PDQDJHU���7KH�UROH�WKDW�
���HDFK�SULQFLSDO�DQG�FDPSXV�$'6<�SURMHFW�PDQDJHU�ZLOO�SOD\�LV�FULWLFDO�WR�WKH�ODUJHU�FRPPLWWHH¶V�XQGHUVWDQGLQJ�RI�KRZ�WKH�LPSOHPHQWDWLRQ�RI�
���SURJUDP�FRPSRQHQWV�ZLOO�QHHG�WR�IORZ�VR�WKDW�QR�WLPH�LV�ORVW�DQG�VR�WKDW�ZH�FDQ�HQVXUH�WKH�EHVW�SRVVLEOH�SURJUDP�LV�EXLOW�DQG�VXVWDLQHG��

������������7KH�GLVWULFW�$'6<�3URMHFW�0DQDJHU��.DWK\�/HH��UHVLGHV�LQ�WKH�$FDGHPLFV�GLYLVLRQ�DQG�UHSRUWV�GLUHFWO\�WR�WKH�([HFXWLYH�'LUHFWRU�RI�
���,QVWUXFWLRQDO�6HUYLFHV��ZKR�LQ�WXUQ��UHSRUWV�WR�WKH�$VVRFLDWH�6XSHULQWHQGHQW�RI�$FDGHPLFV���7KH�$VVRFLDWH�6XSHULQWHQGHQW�RI�$FDGHPLFV�
���UHSRUWV�GLUHFWO\�WR�WKH�6XSHULQWHQGHQW�RI�6FKRROV���0V��/HH¶V�SHHUV�DQG�FROOHDJXHV��ZKR�DOVR�UHSRUW�WR�WKH�([HFXWLYH�'LUHFWRU�RI�,QVWUXFWLRQDO�
���6HUYLFHV��LQFOXGH����GLVWULFW�OHYHO�'LUHFWRUV�ZKR�RYHUVHH�WKH�YDULRXV�FXUULFXOXP�DQG�LQVWUXFWLRQ�GHSDUWPHQWV��LQFOXGLQJ�+XPDQLWLHV�.����
���0DWKHPDWLFV��6FLHQFH��6WXGHQW�:HOOQHVV��3HUIRUPDQFH�	�)LQH�$UWV��0XOWLOLQJXDO��(GXFDWLRQDO�7HFKQRORJ\�DQG�,QQRYDWLYH�5HVRXUFHV�0HGLD�
���6HUYLFHV����'LUHFWRUV�PHHW�DQG�SODQ�FROODERUDWLYHO\�RQ�D�UHJXODU�EDVLV���0V��/HH¶V�UHODWLRQVKLS�ZLWK�FXUULFXOXP�GLUHFWRUV�ZLOO�EH�LQVWUXPHQWDO�
���DV�VKH�OHDGV�WKH�$'6<�3URJUDP�6XSSRUW�6WHHULQJ�&RPPLWWHH���%HFDXVH�0V��/HH�FXUUHQWO\�OHDGV�LQLWLDWLYHV�WR�VWUXFWXUH�VXPPHU�VFKRRO�DQG�
���VXPPHU�SURJUDP�RIIHULQJV��WKH�UHVSRQVLELOLW\�RI�$'6<�3URJUDP�0DQDJHPHQW�LV�D�QDWXUDO�ILW�DQG�FDQ�EH�HDVLO\�LQWHJUDWHG�LQWR�KHU�H[LVWLQJ�
���MRE�GHVFULSWLRQ���0V��/HH�LV�UHVSHFWHG�WKURXJKRXW�WKH�GLVWULFW�DQG�DFWLYHO\�VXSSRUWV�WHDFKHUV�DQG�OHDGHUV�RQ�VLWH���6KH�KDV�HVWDEOLVKHG�
���VWURQJ�FRQWDFWV�LQ�RWKHU�GLYLVLRQV�ZLWK�ZKRP�VKH�ZLOO�ZRUN�WR�FRRUGLQDWH�ILQDQFHV��VWDIILQJ��VWXGHQW�VDIHW\��WUDQVSRUWDWLRQ�DQG�FKLOG�QXWULWLRQ�
���VHUYLFHV�
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�����������6WHHULQJ�&RPPLWWHH�PHPEHUV�IURP�WKH�GLVWULFW�OHYHO�ZLOO�LQFOXGH��
���������������������'LUHFWRU�RI�+XPDQLWLHV���
���������������������'LUHFWRU�RI�0DWKHPDWLFV��
���������������������'LUHFWRU�RI�6FLHQFH��
���������������������'LUHFWRU�RI�6WXGHQW�:HOOQHVV��
���������������������'LUHFWRU�RI�3HUIRUPLQJ�	�)LQH�$UWV��
���������������������'LUHFWRU�RI�6SHFLDO�(GXFDWLRQ��
���������������������'LUHFWRU�RI�0XOWLOLQJXDO��
���������������������'LUHFWRU�RI�(GXFDWLRQDO�7HFKQRORJ\��
���������������������'LUHFWRU�RI�,QQRYDWLYH�5HVRXUFHV�0HGLD�6HUYLFHV�
���������������������'LUHFWRU�RI�$FFRXQWLQJ��
���������������������'LUHFWRU�RI�&KLOG�1XWULWLRQ�6HUYLFHV��DQG�WKH�
���������������������'LUHFWRU�RI�([WHUQDO�)XQGLQJ�DQG�&RPSOLDQFH��

�����������7KH�UROH�WKDW�HDFK�GLUHFWRU�ZLOO�SOD\�LV�FULWLFDO�WR�HQVXUH�WKDW�WKH�EHVW�SURJUDPPLQJ�PRYHV�IRUZDUG�DQG�WR�DOVR�UHFRJQL]H�DQG�ZRUN�WR�
���HOLPLQDWH�DQ\�EDUULHUV�WKDW�PD\�H[LVW���,W�LV�WKURXJK�FORVH�FRRUGLQDWLRQ�WKDW�VWXGHQWV�ZLOO�EHQHILW��

�����������,Q�UHJDUGV�WR�JRYHUQDQFH��GLUHFWRU�PHHWLQJV�DUH�KHOG�HDFK�0RQGD\��$W�OHDVW�RQFH�D�PRQWK��WLPH�ZLOO�EH�UHVHUYHG�DW�WKH�HQG�RI�WKH�
���DJHQGD�VR�WKDW�WKH�3URMHFW�0DQDJHU�FDQ�GLVFXVV�QHHGV�VSHFLILF�WR�WKH�$'6<�SURJUDP���7KH�DJHQGD�ZLOO�EH�EXLOW�LQ�DGYDQFH�DQG�HDFK�
���GLUHFWRU�ZLOO�EH�H[SHFWHG�WR�KDYH�GHOLYHUDEOHV�DV�GHWHUPLQHG�E\�WKH�WLPHOLQH�DQG�VFRSH�RI�WKH�SURJUDP�GHYHORSPHQW���7KH�3URMHFW�0DQDJHU�
���LV�H[SHFWHG�WR�PRQLWRU�SURJUDP�SHUIRUPDQFH�DQG�HQVXUH�WKH�$'6<�SURJUDP�SURJUHVVHV�DV�LQWHQGHG���7KH�3URMHFW�0DQDJHU�ZLOO�GHYHORS�
���DQG�VXVWDLQ�IHHGEDFN�ORRSV�ZLWK�FDPSXV�VWDII�WR�HQVXUH�WKHLU�QHHGV�DUH�PHW��



Additional Days School Year Planning Program
District or Charter School Network Information Form

Additional Days School Year Planning and Execution Program
District or Charter School Network Information Form
Voluntary Summer Learning Cohort (Self-Funded)
Attachment 1

*This tab should only be completed by Voluntary Summer Learning Cohort applicants as described in the Program 
Overview

Letter of Interest for 2020-2021 ADSY Planning and Execution Program

• Please submit the requested district or charter school information including information regarding the proposed campuses for Additional Days School Year
• Input information relevant to the topic in column into column B (light blue cell) and follow the instructions in the cell; add additional schools as relevant below school A
• Incomplete subsections or incorrect information are cause for rejection from this request for Letter of Interest
• In the case of more than 5 intended schools, please submit the below information as an appendix to the Letter of Interest
• Please use the box  in row 153 to note any special circumstances that these fields do not capture
• Please reach out to ADSY@tea.texas.gov with any questions about this document

Application Applicant Response
Please confirm this application is for a self-funded Option 1 Cohort (Summer Learning Program) opportunity Yes
Does your district intend to ensure all ADSY participating campuses have a regular academic year calendar of at least 180 
instructional days by the 2021-2022 school year? Yes
Does your district intend to implement a full day voluntary summer learning program for a minimum of 25 days in the 2021-2022 
school year? Yes
District or Open Enrollment Charter School Information Applicant Response
District or Charter School Name Spring Branch ISD
District or Charter School Network ID Number 101920
Personnel

Superintendent Name Dr. Jennifer Blaine
LOI Author Name Julie Hodson
LOI Author Title Director, Grants Department
LOI Author Phone 713-870-6188 cell /713-251-2274 office
LOI Author E-mail Address Julie.Hodson@springbranchisd.com
District ADSY Project Manager Name Kathryn "Kathy" Lee
District ADSY Project Manager Title Director of Intervention Services
District ADSY Project Manager Email Address Kathryn.Lee@springbranchisd.com
District ADSY Project Manager Phone Number 713-251-2218

District Details
District Overall Performance - Numeric Grade Only 88
Total Students in District 34,632
Total Students Anticipated to Participate in Additional Days School Year in 2021-2022 School Year 390
District Classification (Rural, Urban, Suburban) Urban
Education Service Center Region 4
Formative or interim assessment planning to be used for ADSY grade levels, if known (NWEA MAP, Renaissance Star, STAAR 
Interims, etc...) NWEA MAP, Practice STAAR, running records
Current Student Information System (SIS) in use throughout district (TxEIS, PowerSchool, Skyward, iTCCS, District-made system, 
etc…) Skyward

List all other TEA programs in which the district is currently involved (i.e. Lone Star Governance, System of Great Schools, Blended 
Learning Grant Program etc…)

System of Great Schools District , Cohort 1;  2018-
2020 Transformation Zone Implementation, Texas 
Title I Priority Schools, Cycle 4;  Math Innovation 
Zones District,  Texas Education for Homeless 
Children and Youth; 21st Century Community 
Learning Centers, Cycle 10 partner with Boys and 
Girls Club of Greater Houston

If awarded this grant in May 2020, when does the district expect to be able to contract with technical assistance providers, given 
district procurement policies? 10/27/2020
Is the district a District of Innovation? Yes
If district is a District of Innovation, what year was the plan implemented? 2016
If district is a District of Innovation, is the requirement for first day of school waived? Yes
Does the applicant and relevant district and school stakeholders commit to attending the ADSY Kickoff Summit in summer of 
2020? (Date and location will be shared as soon as is available) Yes

School Details No Response needed in this cell.
Elementary (or Lower) School A Applicant Response
 Campus A Name Spring Branch Elementary
Campus A ID Number 101920114
Campus A Address 1700 Campbell Road, Houston, TX 77080
Campus A Total Students 608
Lowest Grade at Campus A (i.e. "PK-3" for 3 year old Pre-K) K
Highest Grade at Campus A (i.e. "5" for 5th grade) 5
2019-2020 Total Instructional Days 177

Instructions
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Additional Days School Year Planning Program
District or Charter School Network Information Form

Anticipated 2020-2021 Total Instructional Days 202
2019-2020 First Day of School 8/15/2020
Personnel

Campus A Principal Name Lynn Austin
Campus A Principal Email Address Lynn.Austin@springbranchisd.com
Campus A Principal Phone Number 713-251-7010
Campus A ADSY Project Manager Ana Medrano
Campus A ADSY Project Manager Title Assistant Principal
Campus A ADSY Project Manager Email Address Ana.Medrano@springbranchisd.com
Campus A ADSY Project Manager Phone Number 713-251-7011

School Details
Performance Results and Economic Indicators

Campus A Overall Performance - Numeric Grade Only 56
Percent of Students at Campus A Eligible for Free or Reduced Price Lunch 93%

Elementary (or Lower) School B (if applicable) Applicant Response
 Campus B Name Treasure Forest Elementary
Campus B ID Number 101920125
Campus B Address 7635 Amelia Rd, Houston, TX 77055
Campus B Total Students 487
Lowest Grade at Campus B (i.e. "PK-3" for 3 year old Pre-K) K
Highest Grade at Campus B (i.e. "5" for 5th grade) 5
2019-2020 Total Instructional Days 177
Anticipated 2020-2021 Total Instructional Days 202
2019-2020 First Day of School 8/15/2020
Personnel

Campus B Principal Name Jerona Williams
Campus B Principal Email Address Jerona.Williams@springbranchisd.com
Campus B Principal Phone Number 713-251-7410
Campus B ADSY Project Manager Cristina Flores
Campus B ADSY Project Manager Title Assistant Principal
Campus B ADSY Project Manager Email Address Cristina.Flores@springbranchisd.com
Campus B ADSY Project Manager Phone Number 713-251-7400

School Details
Performance Results and Economic Indicators

Campus B Overall Performance - Numeric Grade Only 55
Percent of Students at Campus A Eligible for Free or Reduced Price Lunch 95%

Elementary (or Lower) School C (if applicable) Applicant Response
 Campus C Name Hollibrook Elementary
Campus C ID Number 101920105
Campus C Address 3602 Hollister Rd, Houston, TX, 77080
Campus C Total Students 773
Lowest Grade at Campus C (i.e. "PK-3" for 3 year old Pre-K) PK
Highest Grade at Campus C (i.e. "5" for 5th grade) 5
2019-2020 Total Instructional Days 177
Anticipated 2020-2021 Total Instructional Days 202
2019-2020 First Day of School 8/15/2020
Personnel

Campus C Principal Name Anabel Taylor
Campus C Principal Email Address Anabel.Taylor@springbranchisd.com
Campus C Principal Phone Number 713-251-5810
Campus C ADSY Project Manager Criselda.Chavez@springbranchisd.com
Campus C ADSY Project Manager Title Assistant Principal
Campus C ADSY Project Manager Email Address Criselda.Chavez@springbranchisd.com
Campus C ADSY Project Manager Phone Number 713-251-5811

School Details
Performance Results and Economic Indicators

Campus C Overall Performance - Numeric Grade Only 82
Percent of Students at Campus A Eligible for Free or Reduced Price Lunch 99%

Elementary (or Lower) School D (if applicable) Applicant Response
 Campus D Name Enter Text Response
Campus D ID Number Enter Numeric Response
Campus D Address Enter Address
Campus D Total Students Enter Numeric Response
Lowest Grade at Campus D (i.e. "PK-3" for 3 year old Pre-K) Choose Numeric Response
Highest Grade at Campus D (i.e. "5" for 5th grade) Choose Numeric Response
2019-2020 Total Instructional Days Enter Numeric Response
Anticipated 2020-2021 Total Instructional Days Enter Numeric Response
2019-2020 First Day of School Enter Date (dd/mm/yy)
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Personnel
Campus D Principal Name Enter Text Response
Campus D Principal Email Address Enter Email Address
Campus D Principal Phone Number Enter Phone Number
Campus D ADSY Project Manager Enter Text Response
Campus D ADSY Project Manager Title Enter Text Response
Campus D ADSY Project Manager Email Address Enter Email Address
Campus D ADSY Project Manager Phone Number Enter Phone Number

School Details
Performance Results and Economic Indicators

Campus D Overall Performance - Numeric Grade Only Enter Response
Percent of Students at Campus A Eligible for Free or Reduced Price Lunch Enter Percent

Elementary (or Lower) School E (if applicable) Applicant Response
 Campus E Name Enter Text Response
Campus E ID Number Enter Numeric Response
Campus E Address Enter Address
Campus E Total Students Enter Numeric Response
Lowest Grade at Campus E (i.e. "PK-3" for 3 year old Pre-K) Choose Numeric Response
Highest Grade at Campus E (i.e. "5" for 5th grade) Choose Numeric Response
2019-2020 Total Instructional Days Enter Numeric Response
Anticipated 2020-2021 Total Instructional Days Enter Numeric Response
2019-2020 First Day of School Enter Date (dd/mm/yy)
Personnel

Campus E Principal Name Enter Text Response
Campus E Principal Email Address Enter Email Address
Campus E Principal Phone Number Enter Phone Number
Campus E ADSY Project Manager Enter Text Response
Campus E ADSY Project Manager Title Enter Text Response
Campus E ADSY Project Manager Email Address Enter Email Address
Campus E ADSY Project Manager Phone Number Enter Phone Number

School Details
Performance Results and Economic Indicators

Campus E Overall Performance - Numeric Grade Only Enter Response
Percent of Students at Campus A Eligible for Free or Reduced Price Lunch Enter Percent

If necessary, provide additional context including former campus names for accountability purposes or alternative campus approaches, if applicable
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District or Charter School Network Information Form

Additional Days School Year Planning and Execution Program
District or Charter School Network Information Form
Full Year Redesign Cohort (Grant Funded)
Attachment 1

*This tab should only be completed by Full Year Redesign Cohort applicants as described in the Program Overview

Letter of Interest for 2020-2021 ADSY Planning and Execution Program

• Please submit the requested district or charter school information including information regarding the proposed campuses for Additional Days School Year
• Input information relevant to the topic in column into column B (light orange cell) and follow the instructions in the cell; add additional schools as relevant below school A
• Incomplete subsections or incorrect information are cause for rejection from this request for Letter of Interest
• In the case of more than 5 intended schools, please submit the below information as an appendix to the Letter of Interest
• Please use the box  in row 153 to note any special circumstances that these fields do not capture
• Please reach out to ADSY@tea.texas.gov with any questions about this document

Application Applicant Response
Please confirm this application is for a grant-funded Full Year Redesign opportunity Choose "Yes" or "No"
Does your district intend to ensure all ADSY participating campuses have a regular academic year calendar of at least 180 
instructional days by the 2021-2022 school year? Choose "Yes" or "No"

Does your district intend to implement a full academic redesign by operating a 210 day calendar with a daily increase in student 
brain breaks and teacher planning by decreasing daily instructional time and extending it throughout the 210 day calendar? Choose "Yes" or "No"
District or Open Enrollment Charter School Information Applicant Response
District or Charter School Name Enter Text Response
District or Charter School Network ID Number Enter Numeric Response
Personnel

Superintendent Name Enter Text Response
LOI Author Name Enter Text Response
LOI Author Title Enter Text Response
LOI Author Phone Enter Phone Number
LOI Author E-mail Address Enter Email Address
District ADSY Project Manager Name Enter Text Response
District ADSY Project Manager Title Enter Text Response
District ADSY Project Manager Email Address Enter Phone Number
District ADSY Project Manager Phone Number Enter Email Address

District Details
District Overall Performance - Numeric Grade Only Enter Numeric Response
Total Students in District Enter Numeric Response
Total Students Anticipated to Participate in Additional Days School Year in 2021-2022 School Year Enter Numeric Response
District Classification (Rural, Urban, Suburban) Enter Text Response
Education Service Center Region Enter Numeric Response
Formative or interim assessment planning to be used for ADSY grade levels, if known (NWEA MAP, Renaissance Star, STAAR 
Interims, etc...) Enter Text Response
Current Student Information System (SIS) in use throughout district (TxEIS, PowerSchool, Skyward, iTCCS, District-made system, 
etc…) Enter Text Response
List all other TEA programs in which the district is currently involved (i.e. Lone Star Governance, System of Great Schools, Blended 
Learning Grant Program etc…) Enter Text Response
If awarded this grant in May 2020, when does the district expect to be able to contract with technical assistance providers, given 
district procurement policies? Enter Date (mm/dd/yy)
Is the district a District of Innovation? Choose "Yes" or "No"
If district is a District of Innovation, what year was the plan implemented? Enter Text Response
If district is a District of Innovation, is the requirement for first day of school waived? Choose "Yes" or "No"
Does the applicant and relevant district and school stakeholders commit to attending the ADSY Kickoff Summit in summer of 
2020? (Date and location will be shared as soon as is available) Choose "Yes" or "No"

School Details No Response needed in this cell.
Elementary (or Lower) School A Applicant Response
 Campus A Name Enter Text Response
Campus A ID Number Enter Numeric Response
Campus A Address Enter Address
Campus A Total Students Enter Numeric Response
Lowest Grade at Campus A (i.e. "PK-3" for 3 year old Pre-K) Choose Numeric Response
Highest Grade at Campus A (i.e. "5" for 5th grade) Choose Numeric Response
2019-2020 Total Instructional Days Enter Numeric Response
Anticipated 2020-2021 Total Instructional Days Enter Numeric Response
2019-2020 First Day of School Enter Date (dd/mm/yy)
Personnel

Campus A Principal Name Enter Text Response
Campus A Principal Email Address Enter Email Address

Instructions
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Additional Days School Year Planning Program

District or Charter School Network Information Form

Campus A Principal Phone Number Enter Phone Number
Campus A ADSY Project Manager Enter Text Response
Campus A ADSY Project Manager Title Enter Text Response
Campus A ADSY Project Manager Email Address Enter Email Address
Campus A ADSY Project Manager Phone Number Enter Phone Number

School Details
Performance Results and Economic Indicators

Campus A Overall Performance - Numeric Grade Only Enter Response
Percent of Students at Campus A Eligible for Free or Reduced Price Lunch Enter Percent

Elementary (or Lower) School B (if applicable) Applicant Response
 Campus B Name Enter Text Response
Campus B ID Number Enter Numeric Response
Campus B Address Enter Address
Campus B Total Students Enter Numeric Response
Lowest Grade at Campus B (i.e. "PK-3" for 3 year old Pre-K) Choose Numeric Response
Highest Grade at Campus B (i.e. "5" for 5th grade) Choose Numeric Response
2019-2020 Total Instructional Days Enter Numeric Response
Anticipated 2020-2021 Total Instructional Days Enter Numeric Response
2019-2020 First Day of School Enter Date (dd/mm/yy)
Personnel

Campus B Principal Name Enter Text Response
Campus B Principal Email Address Enter Email Address
Campus B Principal Phone Number Enter Phone Number
Campus B ADSY Project Manager Enter Text Response
Campus B ADSY Project Manager Title Enter Text Response
Campus B ADSY Project Manager Email Address Enter Email Address
Campus B ADSY Project Manager Phone Number Enter Phone Number

School Details
Performance Results and Economic Indicators

Campus B Overall Performance - Numeric Grade Only Enter Response
Percent of Students at Campus A Eligible for Free or Reduced Price Lunch Enter Percent

Elementary (or Lower) School C (if applicable) Applicant Response
 Campus C Name Enter Text Response
Campus C ID Number Enter Numeric Response
Campus C Address Enter Address
Campus C Total Students Enter Numeric Response
Lowest Grade at Campus C (i.e. "PK-3" for 3 year old Pre-K) Choose Numeric Response
Highest Grade at Campus C (i.e. "5" for 5th grade) Choose Numeric Response
2019-2020 Total Instructional Days Enter Numeric Response
Anticipated 2020-2021 Total Instructional Days Enter Numeric Response
2019-2020 First Day of School Enter Date (dd/mm/yy)
Personnel

Campus C Principal Name Enter Text Response
Campus C Principal Email Address Enter Email Address
Campus C Principal Phone Number Enter Phone Number
Campus C ADSY Project Manager Enter Text Response
Campus C ADSY Project Manager Title Enter Text Response
Campus C ADSY Project Manager Email Address Enter Email Address
Campus C ADSY Project Manager Phone Number Enter Phone Number

School Details
Performance Results and Economic Indicators

Campus C Overall Performance - Numeric Grade Only Enter Response
Percent of Students at Campus A Eligible for Free or Reduced Price Lunch Enter Percent

Elementary (or Lower) School D (if applicable) Applicant Response
 Campus D Name Enter Text Response
Campus D ID Number Enter Numeric Response
Campus D Address Enter Address
Campus D Total Students Enter Numeric Response
Lowest Grade at Campus D (i.e. "PK-3" for 3 year old Pre-K) Choose Numeric Response
Highest Grade at Campus D (i.e. "5" for 5th grade) Choose Numeric Response
2019-2020 Total Instructional Days Enter Numeric Response
Anticipated 2020-2021 Total Instructional Days Enter Numeric Response
2019-2020 First Day of School Enter Date (dd/mm/yy)
Personnel

Campus D Principal Name Enter Text Response
Campus D Principal Email Address Enter Email Address
Campus D Principal Phone Number Enter Phone Number
Campus D ADSY Project Manager Enter Text Response
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District or Charter School Network Information Form

Campus D ADSY Project Manager Title Enter Text Response
Campus D ADSY Project Manager Email Address Enter Email Address
Campus D ADSY Project Manager Phone Number Enter Phone Number

School Details
Performance Results and Economic Indicators

Campus D Overall Performance - Numeric Grade Only Enter Response
Percent of Students at Campus A Eligible for Free or Reduced Price Lunch Enter Percent

Elementary (or Lower) School E (if applicable) Applicant Response
 Campus E Name Enter Text Response
Campus E ID Number Enter Numeric Response
Campus E Address Enter Address
Campus E Total Students Enter Numeric Response
Lowest Grade at Campus E (i.e. "PK-3" for 3 year old Pre-K) Choose Numeric Response
Highest Grade at Campus E (i.e. "5" for 5th grade) Choose Numeric Response
2019-2020 Total Instructional Days Enter Numeric Response
Anticipated 2020-2021 Total Instructional Days Enter Numeric Response
2019-2020 First Day of School Enter Date (dd/mm/yy)
Personnel

Campus E Principal Name Enter Text Response
Campus E Principal Email Address Enter Email Address
Campus E Principal Phone Number Enter Phone Number
Campus E ADSY Project Manager Enter Text Response
Campus E ADSY Project Manager Title Enter Text Response
Campus E ADSY Project Manager Email Address Enter Email Address
Campus E ADSY Project Manager Phone Number Enter Phone Number

School Details
Performance Results and Economic Indicators

Campus E Overall Performance - Numeric Grade Only Enter Response
Percent of Students at Campus A Eligible for Free or Reduced Price Lunch Enter Percent

If necessary, provide additional context including former campus names for accountability purposes or alternative campus approaches, if applicable
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Kathryn S. Lee 
10915 Skybird Dr. • Houston, TX 77064  • 832-439-3008  • kathryn.lee@springbranchisd.com 

PROFILE 

 Motivated and dedicated educator with more than 28 years’ experience in elementary school.  
 Effectively collaborated with supervising principal.   
 Motivating leader and team builder, consistently motivating others toward improvement. 
 Highly willing to learn, acquire and apply new skills. 
 Effective in balancing all responsibilities. 
 Developed a strong bond with teachers, students and parents. 
 Experience in curriculum development and implementation. 

LEADERSHIP EXPERIENCE 
 

2019-to 
Present 

Director of Intervention Services, Spring Branch ISD, Houston, Texas 
Provide leadership to students and staff. Support principal with consistently implementing vision 
of the campus.  

 Developed, planned, implemented and supervised all aspects of RtI programs Pk-12. 
 Monitored and maintained student achievement data associated with RtI by providing regular updates 

to Campus Principals. 
 Led district wide staff development for implementation of SSC process for elementary campuses.  
 Led a process for evaluating, selecting, and adjusting RtI instructional resources to support instruction 

in collaboration with Content Directors and Campus Principals. 
 Participated in campus led data dives to review programming and campus needs.  
 Provided timely and quality service to principals, instructional specialists and teachers to ensure 

fidelity to RtI/SSC implementation. 
 Collaborated with Language Arts Director, Dyslexia Coordinator and Assessment Coordinator in 

District Dyslexia Screening for K-1students.  

 

2008-
2019 

Westwood Elementary, Spring Branch ISD, Houston, Texas 
Assistant Principal  
Provide leadership to students and staff. Support principal with consistently implementing vision of the 
campus.  

 Support blended learning integration in 1st to 4th grade and Summit Program in 5th grade.  
 Proven ability to manage a diverse scope of responsibilities such as discipline, hiring staff, truancy, 

LPACs, SSCs, 504s and ARDs.  
 Effectively supervise staff members using a variety of tools such as PDAS and T-TESS. 
 Piloted eStar for 504s at the elementary level and supported with district rollout. 
 Participating in District Assistant Principal Evaluation Committee.  
 Participating in n2Learning Houston Transformational School Leadership Consortium 
 Participated in Houston Leaders for Innovation Cohort 
 Created Master schedule that supported teacher-planning time and maximized student learning. 

 



 
 
 
 
2004-08 

 
 
 
 
Buffalo Creek Elementary, Spring Branch ISD, Houston, Texas 
School Improvement Specialist, Elementary Mathematics  
Established and maintained a solid mathematics curriculum with teachers and students. Encouraged team 
approach and collaboration in long range and short term planning.  

 Proven ability to analyze data and lead data conferences with teachers to promote differentiated 
instruction for all students. 

 Actively involved in staff development for district and school initiatives such as Designing and 
Delivering Instruction and district mathematics curriculum  

 Member of District Specialists Mathematics Leadership Team for 5 years. 

2001-04 Hollibrook Elementary, Spring Branch ISD, Houston, Texas  
School Improvement Specialist, Mathematics Primary 
Developed expertise in all areas of primary mathematics, including differentiated workstations, 
assessment and hands on learning.  

 Hollibrook School Improvement Specialists Team Leader 
 Co-Trainer for the district on Math Their Way. 

 
 
1999-01 

TEACHING EXPERIENCE 
 
Hollibrook Elementary, Spring Branch ISD, Houston, Texas  
Kindergarten, 1st Grade Teacher- Bilingual 
Collaborated with team members in selecting appropriate teaching strategies for students’ individual 
developmental levels.     

1996-99 
 
 
 
 
1994-96 

Edgewood Elementary, Spring Branch ISD, Houston, Texas  
1st Grade Teacher-Bilingual 
Effective grade level team leader, served on Campus Improvement Team and member of district Math 
Communications Committee. 
 
Provident Heights Elementary, Waco ISD, Waco, TX  
K-2 Multiage Teacher- Bilingual   
Successfully created and implemented new bilingual program to a new campus due to district expansion 
of bilingual education. 

1990-94 Bells Hill Elementary, Waco ISD, Waco, TX  
2nd Grade Teacher- Bilingual   

1990-90 Stephen F. Austin Elementary, Donna ISD, Donna, TX 
3rd Grade Teacher- Bilingual 

EDUCATION 

Masters of Business Administration, Prairie View A & M University, Prairie View, TX, Summer 2008 

Bachelor of Science in Education, Baylor University, Waco, TX, Fall 1989                
Major: Elementary Education                                             
Minor: Spanish with a specialization in English as a Second Language      
Certifications: Bilingual and ESL Certified 

References available upon request 



Spring Branch ISO 
Inspiring minds. Shaping lives. 

April 23, 2020 

Dear Brian Doran, Andrew Hodge and Other Reviewers: 

As Director of Intervention, I feel strongly about supporting all 
campuses in meeting the needs of their students. Throughout my 
career, I have worked with Title 1 campuses and understand the 
impact of the summer slide on economically disadvantaged 
students. As educators, we owe them a way to ensure they are on 
or above grade level before leaving elementary school so they can 
pursue advanced coursework beginning in middle school. 
Additional days in school will help these students to continue 
improving their reading and math skills. Also, I have witnessed 
the impact of the lack of enrichment activities in elementary school 
when our students from Title I schools enter high school 
extracurricular activities. Many of these students lack the 
confidence to try new sports, music, or art programs due to a lack 
of skills. 

As district ADSY Project Manager, I am committed to lead and 
support each principal and campus ADSY project manager in 
creating an accelerated program that includes a variety of 
enrichment activities. I plan on collaborating with the ADSY 
Steering Committee to leverage all district expertise in the various 
areas of implementation. In the past, I have been a part of several 
successful summer programs that have helped the campus 
increase student achievement, attendance rates, and overall 
student engagement. These programs included the strong 
implementation of accelerated reading and math, as well as high 
student interest enrichment activities such as coding, robotics, 
volleyball, theater, and many others. 

I will work with our Director of Purchasing to adhere to district 
procurement policies as we select our technical service providers. 
I look forward to coordinating the ADSY project, pledge to monitor 
its progress and lead the reflective conversations on how we can 
continuously improve throughout this multi-year iterative process. 

Sincerely Yours, 

�� 
Kathy Lee 
Director of Intervention Services 
Spring Branch Independent School District 

Intervention 
Services 
Department 
Kathy Lee, 

Director of Intervention 

Services 

Every Child 

Collective 
Greatness 

Collaborative 
Spirit 

Limitless 
Curiosity 

Moral 
Compass 

Dr. Jennifer Blaine 
Superintendent of Schools 

955 Campbell Road 
Houston, Texas 77024 
www.springbranchisd.com 
Phone (713) 464-1511 

Fax(713)251-9186 


















	Application Part 1- 019
	ADSY PEP signed page 1 of application
	pp 2-9 ADSY application FINAL

	Attachment 1- District Campus Info 019
	Vol. Summer Learning Cohort
	Full Year Redesign Cohort

	Attachment 2- Assurances 019
	Attachment 3- Letter of Support 019
	Attachment 4- Letter of Support 019
	Attachment IVa_LOS from SBE principal
	Attachment IVb_LOS from TFE principal
	Attachment IVc_LOS from HBE principal

	Attachment 5- Resume 019
	Attachment 6- Letter of Support 019
	Attachment 7- Org Chart 019

