


















Additional Days School Year Planning Program
District or Charter School Network Information Form

Additional Days School Year Planning and Execution Program
District or Charter School Network Information Form
Voluntary Summer Learning Cohort (Self-Funded)
Attachment 1

*This tab should only be completed by Voluntary Summer Learning Cohort applicants as described in the Program 
Overview

Letter of Interest for 2020-2021 ADSY Planning and Execution Program

• Please submit the requested district or charter school information including information regarding the proposed campuses for Additional Days School Year
• Input information relevant to the topic in column into column B (light blue cell) and follow the instructions in the cell; add additional schools as relevant below school A
• Incomplete subsections or incorrect information are cause for rejection from this request for Letter of Interest
• In the case of more than 5 intended schools, please submit the below information as an appendix to the Letter of Interest
• Please use the box  in row 153 to note any special circumstances that these fields do not capture
• Please reach out to ADSY@tea.texas.gov with any questions about this document

Application Applicant Response
Please confirm this application is for a self-funded Option 1 Cohort (Summer Learning Program) opportunity Yes
Does your district intend to ensure all ADSY participating campuses have a regular academic year calendar of at least 180 
instructional days by the 2021-2022 school year? Yes
Does your district intend to implement a full day voluntary summer learning program for a minimum of 25 days in the 2021-2022 
school year? Yes
District or Open Enrollment Charter School Information Applicant Response
District or Charter School Name Brownwood ISD
District or Charter School Network ID Number 025-902
Personnel

Superintendent Name Dr. Joe Young
LOI Author Name Liesa Land
LOI Author Title Deputy Superintendent
LOI Author Phone 325-643-5644
LOI Author E-mail Address liesa.land@brownwoodisd.org
District ADSY Project Manager Name Jenny Swanzy
District ADSY Project Manager Title Director of Elementary Curriculum
District ADSY Project Manager Email Address jenny.swanzy@brownwoodisd.org
District ADSY Project Manager Phone Number 3256435644

District Details
District Overall Performance - Numeric Grade Only 82
Total Students in District 3440
Total Students Anticipated to Participate in Additional Days School Year in 2021-2022 School Year 300
District Classification (Rural, Urban, Suburban) rural
Education Service Center Region 15
Formative or interim assessment planning to be used for ADSY grade levels, if known (NWEA MAP, Renaissance Star, STAAR 
Interims, etc...) Dibels reading and math, STAAR interims
Current Student Information System (SIS) in use throughout district (TxEIS, PowerSchool, Skyward, iTCCS, District-made system, 
etc…) TxEIS
List all other TEA programs in which the district is currently involved (i.e. Lone Star Governance, System of Great Schools, Blended 
Learning Grant Program etc…) Lending Grant/instructional continuity
If awarded this grant in May 2020, when does the district expect to be able to contract with technical assistance providers, given 
district procurement policies? Jun-20
Is the district a District of Innovation? Yes
If district is a District of Innovation, what year was the plan implemented? 2017-2018
If district is a District of Innovation, is the requirement for first day of school waived? Yes
Does the applicant and relevant district and school stakeholders commit to attending the ADSY Kickoff Summit in summer of 
2020? (Date and location will be shared as soon as is available) Yes

School Details No Response needed in this cell.
Elementary (or Lower) School A Northwest Elementary
 Campus A Name Northwest elementary
Campus A ID Number 025-902-106
Campus A Address 311 Bluffview Dr.
Campus A Total Students 472
Lowest Grade at Campus A (i.e. "PK-3" for 3 year old Pre-K) Pk
Highest Grade at Campus A (i.e. "5" for 5th grade) 3
2019-2020 Total Instructional Days 172
Anticipated 2020-2021 Total Instructional Days 172
2019-2020 First Day of School 8/21/2019
Personnel

Campus A Principal Name Allison Northcutt
Campus A Principal Email Address allison.northcutt@brownwoodisd.org
Campus A Principal Phone Number 325-646-0707

Instructions
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Campus A ADSY Project Manager Jenny Swanzy
Campus A ADSY Project Manager Title Director of Elementary Curriculum
Campus A ADSY Project Manager Email Address jenny.swanzy@brownwoodisd.org
Campus A ADSY Project Manager Phone Number 3256435644

School Details
Performance Results and Economic Indicators

Campus A Overall Performance - Numeric Grade Only 81
Percent of Students at Campus A Eligible for Free or Reduced Price Lunch 85%

Elementary (or Lower) School B (if applicable) Column1
 Campus B Name Enter Text Response
Campus B ID Number Enter Numeric Response
Campus B Address Enter Address
Campus B Total Students Enter Numeric Response
Lowest Grade at Campus B (i.e. "PK-3" for 3 year old Pre-K) Choose Numeric Response
Highest Grade at Campus B (i.e. "5" for 5th grade) Choose Numeric Response
2019-2020 Total Instructional Days Enter Numeric Response
Anticipated 2020-2021 Total Instructional Days Enter Numeric Response
2019-2020 First Day of School Enter Date (dd/mm/yy)
Personnel

Campus B Principal Name Enter Text Response
Campus B Principal Email Address Enter Email Address
Campus B Principal Phone Number Enter Phone Number
Campus B ADSY Project Manager Enter Text Response
Campus B ADSY Project Manager Title Enter Text Response
Campus B ADSY Project Manager Email Address Enter Email Address
Campus B ADSY Project Manager Phone Number Enter Phone Number

School Details
Performance Results and Economic Indicators

Campus B Overall Performance - Numeric Grade Only Enter Response
Percent of Students at Campus A Eligible for Free or Reduced Price Lunch Enter Percent

Elementary (or Lower) School C (if applicable) Applicant Response
 Campus C Name Enter Text Response
Campus C ID Number Enter Numeric Response
Campus C Address Enter Address
Campus C Total Students Enter Numeric Response
Lowest Grade at Campus C (i.e. "PK-3" for 3 year old Pre-K) Choose Numeric Response
Highest Grade at Campus C (i.e. "5" for 5th grade) Choose Numeric Response
2019-2020 Total Instructional Days Enter Numeric Response
Anticipated 2020-2021 Total Instructional Days Enter Numeric Response
2019-2020 First Day of School Enter Date (dd/mm/yy)
Personnel

Campus C Principal Name Enter Text Response
Campus C Principal Email Address Enter Email Address
Campus C Principal Phone Number Enter Phone Number
Campus C ADSY Project Manager Enter Text Response
Campus C ADSY Project Manager Title Enter Text Response
Campus C ADSY Project Manager Email Address Enter Email Address
Campus C ADSY Project Manager Phone Number Enter Phone Number

School Details
Performance Results and Economic Indicators

Campus C Overall Performance - Numeric Grade Only Enter Response
Percent of Students at Campus A Eligible for Free or Reduced Price Lunch Enter Percent

Elementary (or Lower) School D (if applicable) Applicant Response
 Campus D Name Enter Text Response
Campus D ID Number Enter Numeric Response
Campus D Address Enter Address
Campus D Total Students Enter Numeric Response
Lowest Grade at Campus D (i.e. "PK-3" for 3 year old Pre-K) Choose Numeric Response
Highest Grade at Campus D (i.e. "5" for 5th grade) Choose Numeric Response
2019-2020 Total Instructional Days Enter Numeric Response
Anticipated 2020-2021 Total Instructional Days Enter Numeric Response
2019-2020 First Day of School Enter Date (dd/mm/yy)
Personnel

Campus D Principal Name Enter Text Response
Campus D Principal Email Address Enter Email Address
Campus D Principal Phone Number Enter Phone Number
Campus D ADSY Project Manager Enter Text Response
Campus D ADSY Project Manager Title Enter Text Response
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Campus D ADSY Project Manager Email Address Enter Email Address
Campus D ADSY Project Manager Phone Number Enter Phone Number

School Details
Performance Results and Economic Indicators

Campus D Overall Performance - Numeric Grade Only Enter Response
Percent of Students at Campus A Eligible for Free or Reduced Price Lunch Enter Percent

Elementary (or Lower) School E (if applicable) Applicant Response
 Campus E Name Enter Text Response
Campus E ID Number Enter Numeric Response
Campus E Address Enter Address
Campus E Total Students Enter Numeric Response
Lowest Grade at Campus E (i.e. "PK-3" for 3 year old Pre-K) Choose Numeric Response
Highest Grade at Campus E (i.e. "5" for 5th grade) Choose Numeric Response
2019-2020 Total Instructional Days Enter Numeric Response
Anticipated 2020-2021 Total Instructional Days Enter Numeric Response
2019-2020 First Day of School Enter Date (dd/mm/yy)
Personnel

Campus E Principal Name Enter Text Response
Campus E Principal Email Address Enter Email Address
Campus E Principal Phone Number Enter Phone Number
Campus E ADSY Project Manager Enter Text Response
Campus E ADSY Project Manager Title Enter Text Response
Campus E ADSY Project Manager Email Address Enter Email Address
Campus E ADSY Project Manager Phone Number Enter Phone Number

School Details
Performance Results and Economic Indicators

Campus E Overall Performance - Numeric Grade Only Enter Response
Percent of Students at Campus A Eligible for Free or Reduced Price Lunch Enter Percent

If necessary, provide additional context including former campus names for accountability purposes or alternative campus approaches, if applicable
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Additional Days School Year Planning and Execution Program
District or Charter School Network Information Form
Full Year Redesign Cohort (Grant Funded)
Attachment 1

*This tab should only be completed by Full Year Redesign Cohort applicants as described in the Program Overview

Letter of Interest for 2020-2021 ADSY Planning and Execution Program

• Please submit the requested district or charter school information including information regarding the proposed campuses for Additional Days School Year
• Input information relevant to the topic in column into column B (light orange cell) and follow the instructions in the cell; add additional schools as relevant below school A
• Incomplete subsections or incorrect information are cause for rejection from this request for Letter of Interest
• In the case of more than 5 intended schools, please submit the below information as an appendix to the Letter of Interest
• Please use the box  in row 153 to note any special circumstances that these fields do not capture
• Please reach out to ADSY@tea.texas.gov with any questions about this document

Application Applicant Response
Please confirm this application is for a grant-funded Full Year Redesign opportunity Choose "Yes" or "No"
Does your district intend to ensure all ADSY participating campuses have a regular academic year calendar of at least 180 
instructional days by the 2021-2022 school year? Choose "Yes" or "No"

Does your district intend to implement a full academic redesign by operating a 210 day calendar with a daily increase in student 
brain breaks and teacher planning by decreasing daily instructional time and extending it throughout the 210 day calendar? Choose "Yes" or "No"
District or Open Enrollment Charter School Information Applicant Response
District or Charter School Name Enter Text Response
District or Charter School Network ID Number Enter Numeric Response
Personnel

Superintendent Name Enter Text Response
LOI Author Name Enter Text Response
LOI Author Title Enter Text Response
LOI Author Phone Enter Phone Number
LOI Author E-mail Address Enter Email Address
District ADSY Project Manager Name Enter Text Response
District ADSY Project Manager Title Enter Text Response
District ADSY Project Manager Email Address Enter Phone Number
District ADSY Project Manager Phone Number Enter Email Address

District Details
District Overall Performance - Numeric Grade Only Enter Numeric Response
Total Students in District Enter Numeric Response
Total Students Anticipated to Participate in Additional Days School Year in 2021-2022 School Year Enter Numeric Response
District Classification (Rural, Urban, Suburban) Enter Text Response
Education Service Center Region Enter Numeric Response
Formative or interim assessment planning to be used for ADSY grade levels, if known (NWEA MAP, Renaissance Star, STAAR 
Interims, etc...) Enter Text Response
Current Student Information System (SIS) in use throughout district (TxEIS, PowerSchool, Skyward, iTCCS, District-made system, 
etc…) Enter Text Response
List all other TEA programs in which the district is currently involved (i.e. Lone Star Governance, System of Great Schools, Blended 
Learning Grant Program etc…) Enter Text Response
If awarded this grant in May 2020, when does the district expect to be able to contract with technical assistance providers, given 
district procurement policies? Enter Date (mm/dd/yy)
Is the district a District of Innovation? Choose "Yes" or "No"
If district is a District of Innovation, what year was the plan implemented? Enter Text Response
If district is a District of Innovation, is the requirement for first day of school waived? Choose "Yes" or "No"
Does the applicant and relevant district and school stakeholders commit to attending the ADSY Kickoff Summit in summer of 
2020? (Date and location will be shared as soon as is available) Choose "Yes" or "No"

School Details No Response needed in this cell.
Elementary (or Lower) School A Applicant Response
 Campus A Name Enter Text Response
Campus A ID Number Enter Numeric Response
Campus A Address Enter Address
Campus A Total Students Enter Numeric Response
Lowest Grade at Campus A (i.e. "PK-3" for 3 year old Pre-K) Choose Numeric Response
Highest Grade at Campus A (i.e. "5" for 5th grade) Choose Numeric Response
2019-2020 Total Instructional Days Enter Numeric Response
Anticipated 2020-2021 Total Instructional Days Enter Numeric Response
2019-2020 First Day of School Enter Date (dd/mm/yy)
Personnel

Campus A Principal Name Enter Text Response
Campus A Principal Email Address Enter Email Address

Instructions
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Campus A Principal Phone Number Enter Phone Number
Campus A ADSY Project Manager Enter Text Response
Campus A ADSY Project Manager Title Enter Text Response
Campus A ADSY Project Manager Email Address Enter Email Address
Campus A ADSY Project Manager Phone Number Enter Phone Number

School Details
Performance Results and Economic Indicators

Campus A Overall Performance - Numeric Grade Only Enter Response
Percent of Students at Campus A Eligible for Free or Reduced Price Lunch Enter Percent

Elementary (or Lower) School B (if applicable) Applicant Response
 Campus B Name Enter Text Response
Campus B ID Number Enter Numeric Response
Campus B Address Enter Address
Campus B Total Students Enter Numeric Response
Lowest Grade at Campus B (i.e. "PK-3" for 3 year old Pre-K) Choose Numeric Response
Highest Grade at Campus B (i.e. "5" for 5th grade) Choose Numeric Response
2019-2020 Total Instructional Days Enter Numeric Response
Anticipated 2020-2021 Total Instructional Days Enter Numeric Response
2019-2020 First Day of School Enter Date (dd/mm/yy)
Personnel

Campus B Principal Name Enter Text Response
Campus B Principal Email Address Enter Email Address
Campus B Principal Phone Number Enter Phone Number
Campus B ADSY Project Manager Enter Text Response
Campus B ADSY Project Manager Title Enter Text Response
Campus B ADSY Project Manager Email Address Enter Email Address
Campus B ADSY Project Manager Phone Number Enter Phone Number

School Details
Performance Results and Economic Indicators

Campus B Overall Performance - Numeric Grade Only Enter Response
Percent of Students at Campus A Eligible for Free or Reduced Price Lunch Enter Percent

Elementary (or Lower) School C (if applicable) Applicant Response
 Campus C Name Enter Text Response
Campus C ID Number Enter Numeric Response
Campus C Address Enter Address
Campus C Total Students Enter Numeric Response
Lowest Grade at Campus C (i.e. "PK-3" for 3 year old Pre-K) Choose Numeric Response
Highest Grade at Campus C (i.e. "5" for 5th grade) Choose Numeric Response
2019-2020 Total Instructional Days Enter Numeric Response
Anticipated 2020-2021 Total Instructional Days Enter Numeric Response
2019-2020 First Day of School Enter Date (dd/mm/yy)
Personnel

Campus C Principal Name Enter Text Response
Campus C Principal Email Address Enter Email Address
Campus C Principal Phone Number Enter Phone Number
Campus C ADSY Project Manager Enter Text Response
Campus C ADSY Project Manager Title Enter Text Response
Campus C ADSY Project Manager Email Address Enter Email Address
Campus C ADSY Project Manager Phone Number Enter Phone Number

School Details
Performance Results and Economic Indicators

Campus C Overall Performance - Numeric Grade Only Enter Response
Percent of Students at Campus A Eligible for Free or Reduced Price Lunch Enter Percent

Elementary (or Lower) School D (if applicable) Applicant Response
 Campus D Name Enter Text Response
Campus D ID Number Enter Numeric Response
Campus D Address Enter Address
Campus D Total Students Enter Numeric Response
Lowest Grade at Campus D (i.e. "PK-3" for 3 year old Pre-K) Choose Numeric Response
Highest Grade at Campus D (i.e. "5" for 5th grade) Choose Numeric Response
2019-2020 Total Instructional Days Enter Numeric Response
Anticipated 2020-2021 Total Instructional Days Enter Numeric Response
2019-2020 First Day of School Enter Date (dd/mm/yy)
Personnel

Campus D Principal Name Enter Text Response
Campus D Principal Email Address Enter Email Address
Campus D Principal Phone Number Enter Phone Number
Campus D ADSY Project Manager Enter Text Response
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Campus D ADSY Project Manager Title Enter Text Response
Campus D ADSY Project Manager Email Address Enter Email Address
Campus D ADSY Project Manager Phone Number Enter Phone Number

School Details
Performance Results and Economic Indicators

Campus D Overall Performance - Numeric Grade Only Enter Response
Percent of Students at Campus A Eligible for Free or Reduced Price Lunch Enter Percent

Elementary (or Lower) School E (if applicable) Applicant Response
 Campus E Name Enter Text Response
Campus E ID Number Enter Numeric Response
Campus E Address Enter Address
Campus E Total Students Enter Numeric Response
Lowest Grade at Campus E (i.e. "PK-3" for 3 year old Pre-K) Choose Numeric Response
Highest Grade at Campus E (i.e. "5" for 5th grade) Choose Numeric Response
2019-2020 Total Instructional Days Enter Numeric Response
Anticipated 2020-2021 Total Instructional Days Enter Numeric Response
2019-2020 First Day of School Enter Date (dd/mm/yy)
Personnel

Campus E Principal Name Enter Text Response
Campus E Principal Email Address Enter Email Address
Campus E Principal Phone Number Enter Phone Number
Campus E ADSY Project Manager Enter Text Response
Campus E ADSY Project Manager Title Enter Text Response
Campus E ADSY Project Manager Email Address Enter Email Address
Campus E ADSY Project Manager Phone Number Enter Phone Number

School Details
Performance Results and Economic Indicators

Campus E Overall Performance - Numeric Grade Only Enter Response
Percent of Students at Campus A Eligible for Free or Reduced Price Lunch Enter Percent

If necessary, provide additional context including former campus names for accountability purposes or alternative campus approaches, if applicable
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_..BROWNWOOD 
� I. S. D. 

PO Box 730 
Brownwood TX 76804-0730 

Phone (325) 643-5644 Fax (325) 643-5640 

April 15, 2020 

To Whom It May Concern, 

I, Dr. Joe Young, Superintendent of Brownwood I.S.D., am writing this letter in 
support of the Additional Day School Year grant. Brownwood I.S.D. is 
aspiring to be a district that will implement the Voluntary Summer School 
Program. Brownwood I.S.D. is a rural school that has about 65% low socio 
economic status. Providing a minimum of twenty-five days of extra support 
to our Pk-3 students who are struggling would be a tremendous asset. 

Brownwood I.S.D is looking forward to this opportunity and will work 
diligently with our strategic planning committee and project manager to 
assure this program to be successful and benefit our students. 



Jenny Mays Swanzy 
1308 Willis St, Brownwood, TX 76801 
Phone: 325-200-9423   E-Mail: jenny.swanzy@brownwoodisd.org 

   
  Experience 

Director of Elementary Curriculum       2018-present 
• Facilitated and participated in action coaching alongside teachers and principals 

• Coordinated elementary professional development – literacy and math; data desegregation 
using Lead4Ward and Eduphoria 

• Implemented standards-based writing rubrics PK-6 

• Established leadership learning walks PK-6 focusing on common best practices aligned to T-TESS 

• Participated in Texas Instructional Leadership frameworks and Effective Schools Framework in 
efforts to target improvement for schools A-F within the district 

• Developed systematic district-wide formative assessment through standards-based curriculum-
based assessments and building teacher leadership capacity  

•  Participant - HB3 Reading Academies pilot spring 2020 

Principal, Woodland Heights Elementary, Brownwood ISD 2010-2019 
• Instructional leadership: literacy and math specialization, certified T-TESS appraiser, instructional 

coaching, curriculum and vertical alignment, Professional Learning Communities, Growth Mindset 
practices   

• School improvement: chaired campus improvement committee, focus the campus on continuous, 
on-going campus improvement, facilitated annual comprehensive needs assessment 

• Student management: Implementation of Positive Behavior Intervention Supports (PBIS), 
Integration of student leadership roles and focus of Covey’s 8 Habits across the campus 

• Management of fiscal, administrative, and facilities functions 

• Personnel management/Human Resources 

• School and community relations: worked to build strong relationships between school and the 
community through family and community involvement  

• Supervisory responsibilities: supervise, evaluate, and make recommendations to superintendent for 
all staff assigned to campus 

• Special programs supervisor: special education, 504, Response to Intervention, English as a Second 
Language, Gifted and Talented 

 

Principal, North Ward Elementary, Brady ISD 2000-2010 
• Developed and implemented a district recognized RTI model  
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•  Recipient of Region XV LRE/AGC multiple year grant funds, resulting in development and 
implementation of Smart Start, a community outreach and collaboration project between PK, 
community faith-based preschool, child care Head Start, community resources and families. 

• Implemented Texas Early Education Model (TEEM), received Texas School Readiness Certification 

• PK Expansion and School Readiness integration planning, including effective school wide inclusion 
and parental involvement practices 

• State leadership team member-TEPSA Programs & Services and TEPSA Technology Ad Hoc 
Committee. 

Reading Specialist – First Grade Brady ISD                               2000-2002 
• Targeted ARI program for first grade students – small group instruction for accelerated reading 

development 

• Instructional coching 

• Implemented practices from Texas Reading Academies for first grade 

Assistant Principal, Brady Elementary, Brady ISD 1999-2000 
•  Lead the reading curriculum alignment grade K-5 

• Charged with monitoring student discipline, attendance, & special programs 

• Lead the campus improvement committee 

• Organized and implemented our campus Accelerated Reading Intervention (ARI) program 

Classroom Teacher, grades K, 2nd, 3rd, 4th, and 5th, Bryan and Brady ISD       1989-1999 

• All classroom teacher responsibilities assumed 

   
  Education 

Angelo State University 1996 
• Masters of Arts in Teaching-Texas Reading Specialist Certification grades PK-12 

• Masters of Education-Texas Mid Management Certification – Grades PK-12 

Texas A & M University 1990 
• B.S. - Curriculum & Instruction with areas of specialization/endorsements in Early Childhood, 

Reading, and Math 

   
  Awards & Accomplishments 

• 2017- led one of 2 elementary schools in Region 15 named High Performing Reward School by 
Texas Education Agency 

• District Executive Board – Texas Elementary Principals and Supervisors Association 2019-2020 

• TEPSA active member, leadership steering committee, volunteer - “Storm the Capitol” 
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• District President, Texas Elementary Principals and Supervisors Association 2006-2008 

• TEPSAN of the Year-2008 – district 15 

• Nominee - HEB Educator of Excellence Award-2008-2009 

References: 

Dr Joe Young, Superintendent, Brownwood ISD 

Liesa Land, Deputy Superintendent, Brownwood ISD 

Dr. Hector Martinez. Superintendent, Brady ISD 

Dedra Carter, Reading consultant, ESCXV 

Kimber Bennett, BISD Counselor and colleague 

Additional References available on request 

 





Students, Parents, and Community
Brownwood ISD

Board of Trustees
Brownwood ISD

Joe Young, Ed.D.
Superintendent of Schools

Mitch Moore
Assistant Superintendent

Sammy Burnett
Director of Athletics

04/15/2020

Mark Stanley
Director of Technology

Darla Peter
Director of Special Education

Heidi Gardner
Director of Special Programs

Doug Bonsal
Director of Human Resources

Vick Orlando
Director of Student Services

Campus Principals
 

Liesa Land
Deputy Superintendent

Bobby August
Director of Grounds

Stan Pachall
Custodial Supervisor

Jerry O’Neal
Maintenance Supervisor

Lori Maxcey
Director of Secondary Curriculum

Jenny Swanzy
Director of Elementary Curriculum
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