2020-2021 Additional Days School Year Planning and Execution Program

' EA Letter of Interest (LOI) Application Due 5:00 p.m. CT, April 1, 2020

®
Texas Education Agency NOGA ID

Authorizing legislation Title IV, Part A, Section 4107; Texas Education Code Sec. 48.0051 INCENTIVE FOR ADDITIONAL
INSTRUCTIONAL DAYS

Application stamp-in date and time
This LOI application must be submitted via email to loiapplications@tea.texas.gov.

The LOI application may be signed with a digital ID or it may be signed by hand. Both forms of signature
are acceptable.

TEA must receive the application by 5:00 p.m. CT, April 01, 2020.

Grant period from | May 1, 2020-September 30,2021

Pre-award costs permitted from ‘ Not Applicable ‘

1. Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page)
2. All required attachments as discussed in Program Guidelines

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds):

Organization |Crowley ISD CDN [220912 |Campus|Crowley ESC|11 |DUNS|028428191
Address |512 Peach Street City |Crowley ZIP|76036 Vendor ID [1751247307
Primary Contact|Crystel Polk Email |Crystel.Polk@Crowley.k12.tx.us Phone |817-297-5296
Secondary Contact|Connie Isabell Email [Connie.lsabell@Crowley.k12.tx.us Phone |817-297-5800

| understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a
binding agreement. | hereby certify that the information contained in this application is, to the best of my knowledge, correct
and that the organization named above has authorized me as its representative to obligate this organization in a legally

binding contractual agreement. | certify that any ensuing program and activity will be conducted in accordance and
compliance with all applicable federal and state laws and regulations.

| further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable,
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA):

LOl application, guidelines, and instructions Debarment and Suspension Certification
General and application-specific Provisions and Assurances Lobbying Certification

Authorized Official Name| Michael McFarland, Ed.D Title|Superintendent

Email |Michael.McFarland@Crowley.k12.tx.us Phone [817-297-5800

Signature Date
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CDN |220912 | VendorID|1751247307 Amendment #

D Shared services arrangements (SSAs) are permitted for this grant. Check the box below if applying as fiscal agent.

The LEA or ESC submitting this application is the fiscal agent of a planned SSA. All participating agencies will enter
into a written SSA agreement describing the fiscal agent and SSA member responsibilities. All participants

[ understand that the “Shared Services Arrangement Attachment” must be completed and signed by all SSA
members, and submitted to TEA before the NOGA is issued.

The following assurances apply to this program. In order to meet the requirements of the program, the applicant must
comply with these assurances.

Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely
because of the availability of these funds. The applicant provides assurance that program services and activities to be
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the
Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the Program Guidelines, and
shall provide to TEA, upon request, any performance data necessary to assess the success of the program.

5.The applicant provides assurance that they accept and will comply with Every Student Succeeds Act Provisions and
Assurances requirements

Voluntary Summer Learning Cohort Assurances (required for Voluntary Summer Learning applicants only):

[] 1. Participants will utilize Additional Days School Year funding to implement a summer learning program including at
least 25 additional days with 360 operations minutes per day, and 180 instructional minutes per day dedicated to math
and reading.

[] 2. Program days will include additional enrichment activities such as arts, science exploration, and sports.

[] 3. The Voluntary Summer Learning program will be first implemented in the summer of 2021.

[] 4. Instructional minutes of summer program will be taught by a certified Texas teacher.

[[] 5. Teachers will be assigned students in a grade level they have taught previously during the school year. Participants will
develop a rigorous selection process to recruit high performing and motivated teachers.

[] 6. Participants will participate in all required data collections, including implementing interim assessments to evaluate
student progress and summer slide.
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CDN (220912 | Vendor ID|1751247307 Amendment #

Full Year Redesign Cohort Assurances (required for Full Year Redesign Cohort applicants only):

1. Participants will utilize Additional Days School Year funding to implement a summer learning program including at
least 25 additional days with 360 operations minutes per day, and 180 instructional minutes per day dedicated to math
and reading.

2. Participants will design a calendar with additional days on the front-end of the school year (e.g., start school year in
July) so a 210-day program can be completed in time for STAAR test.

3. Participants will start the Full Year Redesign in the summer of 2021 as part of the 2021-2022 school year.

4. Participants will typically target all students on the campus for a full 210-day calendar, with a minimum of a full
classroom participating in the 210-day program.

5. Participants will design programming to ensure students participating in the 210-day program will remain with the
same teacher during the 210-day school year.

6. Participants will participate in all required data collections, including implementing interim assessments to evaluate
student progress and summer slide.

Please select the type of cohort being applied for. Select only one of the following:

Check this box if applying for the Full Year Redesign Cohort

D Check this box if applying for the Voluntary Summer Learning Cohort

1. ADSY Program Design: Why does the district want to join the Additional Days School Year (ADSY) Planning and Execution
Program? Please specify whether the district is applying as a Voluntary Summer Learning Cohort or a Full Year Redesign
district.

Crowley ISD is applying for the Additional Days School Year (ADSY) grant to provide an innovate approach to learning at a
targeted campus. Our aspiration in CISD is to develop an educational system that ensures that excellence occurs in every
school, in every community, in every classroom for every child. Our mission is to ensure that as a result of our intentional
efforts that our students are able to achieve their full potential. We believe that demographics are not destiny and zip
codes should not determine access to excellent educational experiences.

Creating a system of great schools is our moral imperative and is what drives our daily actions. In order to ensure that we
have excellent schools for all students it is imperative for our school district to implement innovative programs that meets
students’ academic needs at every level and to equip teachers with best practices. The first and primary goal of Crowley ISD
is to meet the individual needs of every student. Students come to school with a variety of background experiences,
achievement levels and skills, and we feel that providing additional days through the school year will help close the
academic achievement gap, as a path forward to help us realize our vision of individual excellence for all.

David Walker Elementary School is our targeted campus due to current data, summer slide, and community need. The
current data of 66% (D) 2019 state accountability rating shows that there is a need for increased instructional time. The
ADSY grant would provide that extending learning opportunity. In addition, increasing the summer learning opportunities
will also help decrease summer slide.

Crowley ISD is applying to implement a Full Year Redesign and increase our calendar days at David Walker Elementary
school to a minimum of 210 days.
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CDN (220912 | Vendor ID|1751247307 Amendment #

|Statutory/Program Requirements (Cont.)

2. ADSY Program Design: Describe the type of programming the district anticipates implementing as a part of the ADSY
Program. For instance, a district may include proposed plans around instructional approach, operational design, target
students, etc. Districts are advised to review Cohort Requirements in the application for reference.

Crowley ISD’s number one strategic goal in the district is to improve student achievement. In order to increase student
achievement one of the key district strategies has been to build leadership capacity by developing principles, knowledge
base, skill set and understanding of both instructional leadership and administrative management. Our district strategy
recognizes the impact of an effective principal. Crowley ISD has also identified our Big Six Organizational Improvement
strategies: Collaboration, Guaranteed Viable Curriculum, Comprehensive Assessment System, Talent Development System,
Future Focused: College and Career Readiness.

Currently, Crowley ISD is implementing our Instructional Management system through out all our campuses. In addition, we
have noticed the most impact through at our ACE campus as it was implemented with enrichment and breaks built within
the extended school day. Our goal with David Walker is that the extending the school days we will be able to see growth at
David Walker Elementary.

Crowley ISD is currently implementing an Instructional Management system and Student Management system. These
systems will provide ongoing and existing efforts for all schools to reach their maximum potential. The Crowley
Instructional Management System is designed to ensure that all students are experiencing high quality instruction on-a-
daily basis. The level of instruction delivered is directly correlated to student learning and it is imperative that the
instructional capacity be developed, and the instructional process be managed to ensure that a guaranteed, viable
curriculum is consistently delivered to all students.

David L. Walker elementary will serve as an exemplar school by implementing best practices for student achievement and
igniting every student’s unlimited potential to empower the future generations through quality education. Crowley ISD will
provide all students with a world-class, high-quality education where students are inspired to succeed in the global
community.

3. ADSY Program Design: Describe any prior experience with summer learning programs, extended learning time, or large
change management initiatives within the district and include any relevant takeaways from implementing those programs
that will be helpful in the implementation of ADSY.

Crowley ISD has expanded elementary summer learning offerings over the last three years. In Summer 2019 (and it is also
planned for Summer 2020), our elementary programs are now offered in both English and Spanish for grades PK-4th. For
most grade levels, students rotate through ELAR, Math, Science/Writing and Social and Emotional Learning classes. The
programs run from 7:30 a.m. - 3:30 p.m. and include transportation.

During the school year and summer, 12 of our campuses offer extended learning to opportunities through our 21st
Century Community Learning Center Grant and /or our Crime Control Prevention District grant. The schools ranges are 10
Elementary, 1 High School, and 1 Middle school. Over the past few years, these programs have provided opportunities for,
small group tutorials, hands on academic learning opportunities, Social and Emotional Learning, STEAM, and Fine Arts. The
students enrolled in the Expanded learning programs were engaged in weekly 45- minute rotations which included Math
and ELAR (Writing) tutorials.

As a district that is part of the System of Great Schools network, CISD has participated in a large change management
initiatives by redesigning an elementary school by utilizing the ACE model and implementing strategic staffing. The
Accelerating Campus Excellence (ACE ) model framework consist of: Effective principals and teachers, instructional
excellence, extended learning, social and emotional support, and parent and community partnerships. In addition, CISD is
also implementing the Blended Learning grant at four campuses.

While implementing the aforementioned programs, as a district we have learned that providing students with additional
learning opportunities has began to close the academic achievement gap. The extra learning incorporated with
enrichment activities is beneficial to students and teachers. The ADSY Grant will provide an opportunity for our district to
and provide additional support needed for our struggling learners.
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CDN (220912 | VendorID|1751247307 Amendment #

|Statutory/Program Requirements (Cont.)

4. Commitment and Intent from Leadership: Please describe the primary district advocates and why they are committed to
the ADSY Program. Please include any examples of evidence that supports this claim.

Crowley ISD has developed a framework within the central administration to support the ADSY planning and
implementation process. There are central office departments that are designed to support and serve leaders and teachers,
assist in the ADSY planning, and to lead the school review process. The Division of School leadership is made up
administrators whose primary focus is to serve, support, and build the capacity of campus leadership. The Department of
Curriculum and Instruction is designed to ensure that classroom teachers have the curricular resources they need and the
professional development necessary to implement high yield instructional strategies. The department of Transformation
and Innovation primary responsibility is to provide service, support and guidance as the district embarks on the
development of news school models and expand innovative choice programs. The district Achievement Team is made up
of all three departments. As well as the professional development, and Special Education and Federal programs
department. The Achievement team meets weekly to ensure these departments are on the same page and operating in a
consistent manner to serve the needs of the campus and support school improvement efforts. The campus performance
reviews are attended by all members of the achievement team and are used to review school progress.

Crowley ISD has been proactive in staffing to support transformation and innovation. During the 2019-2020 school year
CISD hired a School Transformation Officer. The primary responsibilities of this position is to coordinate, direct and support
transformation and innovation in all schools throughout the district with priority attention provided to campuses
implementing an innovative or transformation program. The Director of Grants and Innovation will ensure that all
initiatives implemented, will align and comply with the grant and federal/state rules and regulations. Crowley ISD’s number
one strategic goal in the district is thriving students which means improve student achievement. In our efforts to transform
under-performing schools and build capacity of our school district our superintendent Dr. Michael McFarland is in full
support of the ADSY program. He is committed to providing a quality education to all students, regardless of race,
socioeconomic status, or physical zip code. "On a personal level, | am going to always make decisions that are in the best
interest of my students long term success," Dr. Michael McFarland. In addition, please see the attached support letters.

5. Commitment and Intent from Leadership: What components of the Planning and Execution requirements does the
district believe will be most helpful in leading to a successful program and why?

In implementing other innovative grants within CISD we have learned that having allocated planning time allows for a
successful implementation. By having the School Transformation Officer oversee the ADSY grant this will allow for
collaboration with staff and respective planning committees. The ADSY Steering Committee will also be very valuable to
the district as they meet once a month. This team will provide guidance and support to the School Transformation Officer
and campus principal as they plan as a collaborative team. The Annual Kickoff Summit and Quarterly Cohort Learning
Communities will provide a greater knowledge base of the ADSY program while building a network of support from other
districts who are involved in the same work. In past grants, the networking groups have been very beneficial as we are able
to troubleshoot together. During the planning phase the ADSY Strategic Plan Development and Review process will be
provide a blueprint guide to implementation. Once TEA has approved the Strategic Plan and the plan has been approved
by our CISD board, CISD will work alongside the Technical Assistance Vendors who will provide a wealth of knowledge in
design and implementation, finance and operations, and academics as Crowley ISD plans a full year redesign for David
Walker Elementary.

As a part of our turnaround efforts CISD is being intentional about the implementation of innovative programs. We believe
that with the above mentioned planning and execution requirements will help us successfully implement the ADSY grant at
David Walker.
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CDN |220912 | VendorID|1751247307 Amendment #

|Statutory/Program Requirements (Cont.)
6. Pilot Approach and Campus Selection: List the schools the district is selecting to implement ADSY and include a rationale
as to why each school was selected. Include information as to why each school is suited for the specific cohort in which the
district is applying.

District and campus administrators utilize the district strategic goals and performance objectives approved by the Board to
develop, review and revise the campus improvement plans in collaboration with staff and respective planning committees
such as the Campus Performance Objectives Committee-CPOC). Comprehensive data analysis is essential in the
determination of district and campus strengths and needs for improving student performance for all student groups.
Annually, each campus conducts a campus comprehensive need assessment (CNA). The CNA is critical to identifying areas
of strengths and needed improvements. CISD utilizes a five-step process to determine the comprehensive needs at each
campus. The five steps include: data collection from campuses, district and state; data is compared to comparison groups
(groups that are similar in academics, ethnicity, mobility, teachers, and attendance); review campus instructional delivery
model to insure evidence based best practices are used within the campuses; campus resources are reviewed to align with
district goals; Community and campus focus groups are established to ensure input and buy-in. Based on the previous
listed steps a comprehensive needs improvement plan is developed.

This campus is a target campus that has a high teacher turnover rate. The most common area of concern is equity: lack of
comparable achievement gains for students of, ethnic groups, English Language Learners, and Economically
Disadvantaged. Additional review reveals struggles with attendance, student mobility, teacher experience and retention,
and major issues with discipline and student behavior.

Prior to the 2019-2020 David Walker was a 5th and 6th grade campus only. Now the campus serves Pk-5th. Therefore,
based on State Accountability, 2017-Met Standard, 2018- Improvement Required (59/F), and 2019- Met Standard (66/D).
Even though the campus met standard during the 18-19 as a district we understand that drastic measures are needed to
close the academic achievement gap and to move this campus from a D campus to an A campus.

7. Pilot Approach and Campus Selection: What problem is the district/school attempting to solve by launching the ADSY
Program and how does additional days help solve the root cause of the problem? Please specify by school as needed.

Crowley ISD believes that collecting and analyzing data is crucial to identifying needs assessment process because the data
analysis will generate one or more problem statements. The problem statement is the driving force for the needs
assessment because the purpose of the needs assessment is to identify one or two root causes that are likely to generate
the greatest gains for the campus. After the team has identified 2 or 3 root causes that the team feels they can “control”, it is
important to look at several data sources to determine that the data supports the idea that this is a root cause. The
prioritization of root causes is critical because research indicates that improvement is most likely to occur if all efforts are
focused on addressing one or two root causes. The entire system is a Continuous Improvement Framework that includes
District Commitments, Support Systems, and Critical Success Factors. By utilizing this system Crowley ISD has identified the
the root causes for David Walker Elementary.

David Walker is the campus that has been identified for the Additional Days School Year Grant. This campus is a targeted
campus that has a high teacher turnover rate. The most common areas of concern is equity: lack of comparable
achievement gains for students of, ethnic groups, English Language Learners, and Economically Disadvantaged. Additional
review reveals struggles with attendance, student mobility, teacher experience and retention, and major issues with
discipline and student behavior.

Problem Statement 1: Economically disadvantage students represent 82% of the student population and 48% did not meet
approaches grade level or above on the state assessment for all test. Root Cause: The diverse academic and social emotional
needs of our economically disadvantaged students are not being through Tier 1 instruction nor response to intervention
(RTI).
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|Statutory/Program Requirements (Cont.)
7. Pilot Approach and Campus Selection: Response continued.

Problem Statement 2: The YLMA at DLWE needs a clearly defined curriculum and program goals that will allow it to be a
premier option for all students in CISD Root Cause: The program has not been recruited outside of the DLWE community
and a low number of students from other schools choose YMLA as their option for school choice.

Problem Statement 3: David L. Walker is in need of additional social emotional learning and support for our students and
staff. Root Cause: David L. Walker is a school that has experienced multiple administrative changes and teacher turnovers in
the last 3 years.

Problem Statement 4: 2019 STAAR data indicated that for the Economic Disadvantage subgroup, only 23% of students in
Reading and 25% of students in Math met standard
Root Cause #1: Lack of structured intervention process and Tier 1 strategies

Problem Statement 5: The first semester attendance data for 2018-2019 shows an average attendance of 96% as compared
to the 2019-2020 first semester average of 94%. The district goal is 96.5%.
Root Cause #2: Lack of social emotional connections with students and parents

The Additional Day School Year grant will address the above root causes by providing an opportunity to extend the
academic calendar which will In addition, it will help improve student learning outcomes.

8. ADSY Program Support: Project Manager - Who will lead this work at the district by serving as the ADSY Project Manager,
and why is this person right for this role? Include information about the experience, background, and ability to drive
student results of the ADSY Project Manager. If a Project Manager has not been identified, please provide information
about how you will identify and select an ADSY Program Manager.

As we pursue the ADSY grant, our current School Transformation Officer (STO) will be solely responsible for overseeing the
ADSY grant. Our STO will dedicate 50% of their time and effort to working with David Walker Elementary which has been
identified as the pilot ADSY campus. The key is that the STO be devoted to support the campus in the planning and
implementation of the ADSY program.

The current STO has worked in K-12 public education for over 14 years. Most recently Dr. Williams served as both an
intermediate and elementary school Principal. His previous role was the Associate Principal of a 6A high school before his
principalship. Dr. Williams has worked at every level of public education from Primary, Secondary and Alternative school. Dr.
Williams has several years of experience in adult education working with pre-service teachers in higher education. In his
doctoral program, Dr. Williams's focused his research on pre-service teacher and community immersion as a means to

to transform both community and education institutions for the betterment of urban school children. Within the
organization, the STO will reside in the School Leadership department. He will work closely with the TEA Technical Advisor
Vendor, and campus principal to support the ADSY planning and implementation.
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|Statutory/Program Requirements (Cont.)

9. ADSY Program Support: Project Manager — Please describe where within the district’s organization structure the ADSY
Project Manager will reside and the rationale for this placement. Please include information about how this will allow the
Program Manager to facilitate ADSY program decisions, obtain cross-division support and access leadership to remove
barriers.

The School Transformation Officer (STO)reports directly to the Deputy Superintendent which reports directly to the
Superintendent of Schools.

Crowley ISD is committed to ensuring evidence-based and innovative practices through-out our school district to ensure
that all students have enriched learning opportunities. The STO is the district’s research and design leader, responsible for
identifying and scaling creative ideas that work throughout the district, in partnership with our community. In addition, the
STO is responsible for setting the vision, direction, and strategic plan for our Transformation Model Schools and serving as
the point-person for Innovation Initiatives throughout the District.

The School Transformation Officer is empowered to work across functions, departments, and campuses. With the delegated
authority of the Deputy Superintendent, which will be his direct supervisor, the STO will be empowered to coordinate the
work of multiple departments as needed. This includes, but is not limited to: technology, campus principal, campus
instructional coaches, and teachers.

10. ADSY Program Support: Steering Committee - Who will advise this work at the district by serving on the ADSY Steering
Committee and why are these individuals right for this role? Please Include information about the experience, background,
and cross-functional nature of the committee as well as how the committee will be governed.

Crowley ISD's ADSY Steering Committee participants will be a cross-functional district-level committee that includes
personnel from our core Achievement Team. The district Achievement Team is made up of School Leadership, Curriculum
and Instruction, Transformation, Professional Developmental , and Special Education & Federal programs departments. The
Achievement Team meets weekly or biweekly to ensure these departments are on the same page and operatingin a
consistent manner to serve the needs of all campuses and support school improvement efforts. The ADSY Steering
Committee will work in conjunction with the Achievement team. However, the Steering Committee's main focus will be
planning for the ADSY at David Walker. The committee will meet a minimum of once a month during the planning year.
Their primary role will be to oversee, support, and implement the ADSY plan for the 2021-2022 academic school year. The
Achievement team and the Steering Committee will be lead by the Deputy Superintendent. The steering committee will
consist of the following key members: Dr. Michael McFarland - Superintendent of schools of Crowley ISD, where he serves
more than 16,000 students across 24 campuses. Prior to coming to Crowley ISD, Dr. McFarland was the superintendent of
Lancaster ISD from 2010 to 2017. There he led the transformation from a historically underperforming district to a nationally
recognized, award-winning school district.

Connie Isabell - Duty Superintendent - Has served as an educator for over 50 years. is a career educator who has a passion
for educating children in non-conventional ways. Mrs. Isabell has a Masters of Art Degree in History from Stephen F. Austin
State University as well as an Administrative Certification. Mrs. Isabell has transformed low performing schools into
exemplar schools by maintaining high expectations for all. She currently serves as Deputy Superintendent of Leadership
and School Improvement.

Ruby Baptiste- Chief of Special Education and Federal Programs-She has over 25 years of experience in the Texas public
school system. She is committed to ensuring every student receives a quality education regardless of their disadvantage or
disability. She earned both her Bachelors and Masters Degree from Texas Woman's University.
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10. ADSY Program Support: Steering Committee — Response continued.

Dr. Helena Mosely - Executive Director of Elementary Leadership -has served as an educator from PK-12 serving as a teacher
and administrator. She graduated from Cheyney University in Cheyney, Pennsylvania( 1990). Her background includes
transformation efforts that have moved campuses from low- performing to “Recognized” and “Exemplary”. In her current
role, she supports and supervises 15 elementary schools.

Crystel Polk - Director of Grants and Innovation has been in education over 18 years. The last 11 years have been dedicated
to monitoring federal and state grants to ensure CISD stays in compliance with grant statutory requirements. Additionally,
she has worked as an elementary teacher and higher education instructor. She received her undergraduate degree from the
University of North Texas and her Master in Education Leadership from Lamar University.

Dr. Clarence Williams -School Transformation Officer and has worked in K-12 public education for over 14 years. Most
recently Dr. Williams served as both an intermediate and elementary school Principal. His previous role was the Associate
Principal of a 6A high school before his principalship. Dr. Williams has worked at every level of public education from
Primary, Secondary and Alternative school. Dr. Williams has several years of experience in adult education working with pre-
service teachers in higher education.

Nicholas Keith - Executive Director of Curriculum and Instruction-With 16 years of experience in public education, he served
as a classroom teacher, instructional coach (campus and district level) and currently as the Executive Director of Curriculum
and Instruction. He is currently responsible for all curriculum initiatives in grades K-12, managing local and federal funds,
and overseeing the district’'s assessment and accountability programs.

Melanie Randell - David Walker principal, is a 19 year educator from Fort Worth, TX. She has served as an elementary teacher
for 1st thru 5th grade, an Instructional Coordinator, Assistant Principal, and now as the principal of David L. Walker
Elementary in Crowley ISD. She received her B.A. in Elementary Education from Dillard University and her M. Ed from
Louisiana Tech University.

The selected individuals bring a varied level of years of experience, and expertise that will provide a TEA with a streamlined
process for the roll-out plan for the ADSY 2021-2022 school year with Crowley ISD.

Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups

that receive services funded by this program.

. The applicant assures that no barriers exist to equitable access and participation for any groups receiving services
funded by this program.
Barriers exist to equitable access and participation for the following groups receiving services funded by this grant, as
described below.

Group| | Barrier |
Group| | Barrie] |
Group| | Barrier| |
Group| | Barrier |
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Letter of Interest (LOI) Application Due 5:00 p.m. CT, April 1, 2020

TE » 2020-2021 Additional Days School Year Planning and Execution Program
% NOGA ID

Texas Education Agency

Authorizing legislation Title IV, Part A, Section 4107; Texas Education Code Sec. 48.0051 INCENTIVE FOR ADDITIONAL
i INSTRUCTIONAL DAYS

Application stamp-in date and time
This LOI application must be submitted via email to loiapplications@tea.texas.gov.

The LOl application may be signed with a digital ID or it may be signed by hand. Both forms of signature
are acceptable.

TEA must receive the application by 5:00 p.m. CT, April 01, 2020.

Grant period from | May 1, 2020-September 30,2021

Pre-award costs permitted from ‘ Not Applicable [

1. Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page)
2. All required attachments as discussed in Program Guidelines

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds):

Organization |Crowley ISD CDN|220912 |Campus|Crowley ESC DUNS 028428191
Address |512 Peach Street City [Crowley ZIP|76036 Vendor ID [1751247307
Primary Contact|Crystel Polk Email |Crystel.Polk@Crowley.k12.tx.us Phone |817-297-5296
Secondary Contact|Connie isabell Email |Connie Isabell@crowley.k12.tx.us Phone |817-297-5800

Certificatio

| understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a
binding agreement. | hereby certify that the information contained in this application is, to the best of my knowledge, correct
and that the organization named above has authorized me as its representative to obligate this organization in a legally
binding contractual agreement. | certify that any ensuing program and activity will be conducted in accordance and
compliance with all applicable federal and state laws and regulations.

| further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable,
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA):

LOI application, guidelines, and instructions Debarment and Suspension Certification
General and application-specific Provisions and Assurances Lobbying Certification

Authorized Official Name| Michael McFarland, Ed.D Title|Superintendent

Email [Michael.McFarland@Crowley.k12.tx.us Phone |817-297-5800

Signature 7‘_/1_A m Date ?/Z//ZO

T P —
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Application Part 2: 2020-2021 Additional Days School Year Planning and Execution Program
Authorized by: Title IV, Part A, Section 4107; Texas Education Code Sec. 48.0051 INCENTIVE FOR ADDITIONAL INSTRUCTIONAL DAYS

IMPORTANT NOTICE: Application Part 2 is not compatible with Google Docs.

IComplete the supporting budget worksheets first, i.e., 6100, 6200, 6300.... The Program Budget Summary worksheet is linked to and will
auto-populate with the amounts you entered on the respective supporting budget worksheets. All budgeted amounts must be entered in
whole dollar amounts. Do not enter any cents.

On each supporting budget worksheet, complete the Total Program Costs and Total Direct Admin Costs lines. Together these lines must
equal the Grand Total otherwise the field will change color to red indicating an error. These amounts will automatically populate on the
Program Budget Summary worksheet.

If pre-award costs are allowable, budget all pre-award costs in the Pre-Award Cost column on the appropriate supporting budget
worksheet(s).

Payroll 6100

Complete this worksheet to request payroll costs. Do not request funds for consultants or contractors on this worksheet; those funds
should be requested on the Professional and Contracted Services 6200 worksheet.

Professional and Contracted Services 6200

Complete this worksheet to request professional services, consulting services, and contracted services.

Supplies and Materials 6300
Complete this worksheet to request supplies and materials.

Other Operating Costs 6400
Complete this worksheet to request other operating costs. Be sure to comply with documentation requirements, where applicable.

Capital Outlay 6600

Complete this worksheet to request capital outlay costs.

Capital outlay means funds budgeted or expended to purchase capital assets, such as equipment, or expenditures for the acquisition cost
of capital assets. Capital assets are tangible or intangible assets having a useful life of more than one year, which are valued at $5,000 or
greater per unit, or the applicant’s capitalization level, whichever is less. Capital outlay may include expenditures to make improvements
to capital assets that materially increase their value or useful life.

Budget Summary

This worksheet auto-populates from the supporting budget worksheets for Program Costs, Direct Admin Costs, and Pre-award Costs, if
applicable. There are only a few fields that may require input from the grantee, if applicable, such as indicating Consolidate
Administrative Funds, Indirect Costs, Shared Services Arrangement, or the Administrative Cost Calculation.

Consolidate Administrative Funds - If applicable, click on the cell, then click on the arrow that appears. Select "Yes, No or N/A" from the
drop down selection.

Indirect Costs - Refer to the Maximum Indirect Cost Handbook to calculate the maximum indirect costs that may be claimed for the grant
and enter the amount of indirect costs budgeted for this grant on line 7 under the Total Budgeted Cost column.
Maximum Indirect Cost Workbook link.

Shared Services Arrangement - If applicable, enter amount of payments to member districts on line 9.

Direct Administrative Cost Calculation - Enter the Total of All Budgeted Costs from line 8 on line 10 to determine the maximum amount
allowable for direct administrative costs.

For further guidance, refer to the Budgeting Costs Guidance Handbook .

RFA# 701-20-118; SAS #482-20
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Application Part 2: 2020-2021 Additional Days School Year Planning and Execution Program
Authorized by: Title IV, Part A, Section 4107; Texas Education Code Sec. 48.0051 INCENTIVE FOR ADDITIONAL INSTRUCTIONAL DAYS

County District Number or Vendor ID: 220-912|Amendment #:

Payroll Costs (6100)
Estimated # Estimated # of

of Positions Positions
Employee Position Title Less than Grant Amount Budgeted

0,
;ﬂ?}ﬁ’ga"t 100% Grant
Funded

Academic/Instructional
1|Teacher
2|Educational Aide
3|Tutor
Program Management and Administration
Project Director
Project Coordinator
Teacher Facilitator
Teacher Supervisor
Secretary/Admin Assistant
Data Entry Clerk
10|Grant Accountant/Bookkeeper
11|Evaluator/Evaluation Specialist
Auxiliary
12|Counselor
13|Social Worker
14{Community Liaison/Parent Coordinator
Education Service Center (to be completed by ESC only when ESC is the applicant
15|ESC Specialist/Consultant
16|ESC Coordinator/Manager/Supervisor
17|ESC Support Staff
18|ESC Other: (Enter position title here)
19|ESC Other: (Enter position title here)
20|ESC Other: (Enter position title here)
Other Employee Positions
21|School Transformation Officer 1
22| (Enter position title here)
23 Subtotal Employee Costs:
Substitute, Extra-Duty Pay, Benefits Costs
2416112 - Substitute Pay
256119 - Professional Staff Extra-Duty Pay
266121 - Support Staff Extra-Duty Pay
2716140 - Employee Benefits
28|61XX - Tuition Remission (IHEs only)
29 Subtotal Substitute, Extra-Duty Pay, Benefits Costs:
30 Grand Total:
31 Total Program Costs*:
32 Total Direct Admin Costs*:
*Complete the Total Program Costs (line 31) and Total Direct Admin Costs (line 32) lines. The sum of these lines must equal the Grand Total (line
30) otherwise the field will change color to red indicating an error. These amounts will automatically populate on the Program Budget Summary
worksheet.

||
'

H

Ol |N|jO|Un

|| |Wn|nlninin

[

||
'

wn
'

W |n|n|n

70,000

w|Wn|wn
'

70,000

10,000
10,000
80,000
80,000

W |n|nln|nlinininin

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division
Administering a Grant page.

FOR TEA USE ONLY
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate): By TEA staff person:

RFA# 701-20-118; SAS #482-20
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Application Part 2: 2020-2021 Additional Days School Year Planning and Execution Program
Authorized by: Title IV, Part A, Section 4107; Texas Education Code Sec. 48.0051 INCENTIVE FOR ADDITIONAL INSTRUCTIONAL DAYS

County District Number or Vendor ID: 220-912 | Amendment #: 0
Professional and Contracted Services (6200)

NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source
providers. TEA's approval of such grant applications does not constitute approval of a sole-source provider. Please provide a
brief description for the service and purpose.

Description of Service and Purpose Grant Amount Budgeted
6269 - Rental or lease of buildings, space in buildings, or land
1 [Specify purpose: S -
Service: Technical Assistance Vendor
2 |Specify purpose: to fulfill grant requirements and provide direct assistance in S 90,000
Service:
3 [Specify purpose: S -
Service:
4 |Specify purpose: S -
Service:
5 [Specify purpose: S -
Service:
6 |Specify purpose: S -
Service:
7 |Specify purpose: S -
Service:
8 |Specify purpose: S -
9 Subtotal of professional and contracted services requiring specific approval:| $ 90,000
Remaining 6200 - Professional and contracted services that do not require specific
10 |approval. S -
11 Grand Total:| $§ 90,000
12 Total Program Costs*:| S 90,000
13 Total Direct Admin Costs*:| $ -
[FComplete the Total Program Costs {line 12) and Total Direct Admin Costs (line 13) Tines. The sum of these lines must
equal the Grand Total (line 11) otherwise the field will change color to red indicating an error. These amounts will
automatically populate on the Program Budget Summary worksheet.

FOR TEA USE ONLY
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:

RFA# 701-20-118; SAS #482-20



Application Part 2: 2020-2021 Additional Days School Year Planning and Execution Program
Authorized by: Title IV, Part A, Section 4107; Texas Education Code Sec. 48.0051 INCENTIVE FOR ADDITIONAL INSTRUCTIONAL DAYS

County District Number or Vendor ID: 220-912 | Amendment #: 0
Supplies and Materials (6300)

Expense Item Description Grant Amount Budgeted
Remaining 6300 - Supplies and materials that do not require $ 5 000
1 specific approval: ’
2 Grand Total:| $ 2,000
3 Total Program Costs*:[ $ 2,000
4 Total Direct Admin Costs*:| $ -

*Complete the Total Program Costs (line 3) and Total Direct Admin Costs (line 4) lines. The sum of these lines must
equal the Grand Total (line 2) otherwise the field will change color to red indicating an error. These amounts will
automatically populate on the Program Budget Summary worksheet.

FOR TEA USE ONLY
Changes on this page have been confirmed with: On this date:

Via telephone/fax/email (circle as appropriate): By TEA staff person:

RFA# 701-20-118; SAS #482-20



Application Part 2: 2020-2021 Additional Days School Year Planning and Execution Program
Authorized by: Title IV, Part A, Section 4107; Texas Education Code Sec. 48.0051 INCENTIVE FOR ADDITIONAL INSTRUCTIONAL DAYS

County District Number or Vendor ID: 220-912 | Amendment #: 0
Other Operating Costs (6400)

Expense Item Description Grant Amount Budgeted
B4 11 - OUL-OT-State travel Tor employees. VIUST DE allowable per Program

1|Guidelines and grantee must keep documentation locally.
6412 - Travel for students to conferences (does not include field trips).
2|Requires pre-authorization in writing. S =

Specify name and purpose of conference:
6412/6494 - Educational Field Trip(s). Must be allowable per Program

3 Guidelines and grantee must keep documentation locally. ? )

4(6413 - Stipends for non-employees other than those included in 6419. S -
6419 - Non-emplOYy€EE COSTS Tor conterences. Requires pre-authorization in

5|writing. 5 )
6411/6419 - Travel costs for officials such as Executive Director,

6 Superintendent, or Local Board Members. Allowable only when such costs ¢ 5 000

are directly related to the grant. Must be allowable per Program Guidelines
and grantee must keep out-of-state travel documentation locally.

6495 - Cost of membership in civic or community organizations.

Specify name and purpose of organization:
64XX - Hosting conferences for non-employees. Must be allowable per

e Program Guidelines, and grantee must keep documentation locally. ? :
9 Subtotal of other operating costs (6400) requiring specific approval:| $ 5,000
Remaining 6400 - Other operating costs that do not require specific
$ 23,000
10]approval.
11 Grand Total:| $ 28,000
12 Total Program Costs*:| S 28,000
13 Total Direct Admin Costs*:[ $ -

*Complete the Total Program Costs (line 12) and Total Direct Admin Costs (line 13) lines. The sum of these lines must
equal the Grand Total (line 11) otherwise the field will change color to red indicating an error. These amounts will
automatically populate on the Program Budget Summary worksheet.

In-state travel for employees does not require specific approval.

FOR TEA USE ONLY
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
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Application Part 2: 2020-2021 Additional Days School Year Planning and Execution Program
Authorized by: Title IV, Part A, Section 4107; Texas Education Code Sec. 48.0051 INCENTIVE FOR ADDITIONAL INSTRUCTIONAL DAYS

County District Number or Vendor ID: 220-912 Amendment #: 0
Capital Outlay (6600)

Description and Purpose Quantity Unit Cost Grant Amount Budgeted

6669 - Library Books and Media (capitalized and controlled by library)

1] Y N/A [ $ -
66XX - Computing Devices, capitalized
2| (Enter description and brief purpose) S - S -
3 $ - S -
a $ K -
5 $ - S -
6 $ - $ -
7 $ - S -
8 $ - $ -
9 $ - S -
66XX - Software, capitalized
10| (Enter description and brief purpose) S - S -
11 $ - |S -
12 S - S -
66XX - Equipment, furniture, or vehicles
13| (Enter description and brief purpose) S - S -
14 $ - |S -
15 S - S -

66XX - Capital expenditures for additions, improvements, or modifications to capital assets that materially increase
their value or useful life (not ordinary repairs and maintenance)

16| (Enter description and brief purpose) S -
17 Grand Total (sum of all lines):| $ -
18 Total Program Costs*:| $ -
19 Total Direct Admin Costs*:| S -

*Complete the Total Program Costs (line 18) and Total Direct Admin Costs (line 19) lines. The sum of these lines must
equal the Grand Total (line 17) otherwise the field will change color to red indicating an error. These amounts will
automatically populate on the Program Budget Summary worksheet.

FOR TEA USE ONLY
Changes on this page have been confirmed with: On this date:

Via telephone/fax/email (circle as appropriate) By TEA staff person:
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Application Part 2: 2020-2021 Additional Days School Year Planning and Execution Program
Authorized by: Title IV, Part A, Section 4107; Texas Education Code Sec. 48.0051 INCENTIVE FOR ADDITIONAL INSTRUCTIONAL DAYS

County District Number or vendor ID: 220-912 Amendment # 0
Grant Period: May 1, 2020 to September 30, 2021. Fund Code/ Shared Services Arrangement:
289/379
Source of Funds
Description and Purpose Cla.ss/ I.)ITeCt .
Object Program Cost Administrative Total Budgeted Cost
Code Cost

1|Payroll Costs 6100 |s 80,000 | $ - S 80,000
2|Professional and Contracted Services 6200 |s 90,000 | $ - $ 90,000
3[Supplies and Materials 6300 |s 2,000 | $ - S 2,000
4|Other Operating Costs 6400 |s 28,000 | $ - $ 28,000

5|Capital Outlay 6600 |3 - s - | -

Consolidate Administrative Funds
N/A

6 Total Direct Costs:| $ 200,000 | $ - S 200,000

7 *Indirect Costs: $ -
8 Total of All Budgeted Costs :| $ 200,000 | $ - S 200,000

Shared Services Arrangement
Of All Budgeted Costs, how much will be
9 6433 passed to member districts of SSAs? ? i ? i 2 i
Direct Administrative Cost Calculation

10 Total of All Budgeted Costs (line 8):[ $ 200,000
11 Direct Administration Cap per Program Guidelines (XX%): 0.05
12 Maximum amount allowable for direct administrative costs:| $ 10,000

*For current year indirect cost rates, please visit the Federal Fiscal Compliance and Reporting Indirect Cost Rates page.

Indirect costs are not required to be budgeted in the grant application in order to be charged to the grant. Indirect costs are calculated
and reimbursed based on actual expenditures when reported in the expenditure reporting system, regardless of the amount budgeted and
approved in the grant application. Indirect costs claimed are part of the total grant award amount, not in addition to the grant award
amount. Do not submit an amendment solely for the purpose of budgeting indirect costs.

To calculate the maximum indirect cost, please use the Maximum Indirect Costs Worksheet on the Grants Administration
Division's Administering a Grant page.

FOR TEA USE ONLY

Changes on this page have been confirmed with: On this date:

Via telephone/fax/email (circle as appropriate) By TEA staff person:
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TEA

Texas Education Agency

Attachment II: ADSY Planning and Execution Program Assurances
The table below outlines the cohort criteria for both the Voluntary Summer Learning Cohort and the Full Year
Redesign Cohort of the ADSY Planning and Implementation Program. By signing this document, the district
representative agrees to implement an Additional Days School Year utilizing each of the criteria outlined in their

respective cohort.

Cohort Criteria

Instructional
Criteria

Implementation
Date

Target Students

Target Teachers

Voluntary Summer Learning Cohort

Summer learning experiences must:

include at least 25 days

include at least 360 operational minutes {6
hours) per day

include at least 180 instructional minutes (3
hours) dedicated to math and reading per
day

include additional enrichment activities
such as arts, science exploration, and sports
Voluntary Summer Learning program to be
first implemented in the summer of 2021

Campuses may target a subset of students
or all students on a campus for the summer
learning experience

Instructional minutes of summer program
must be taught by a certified Texas teacher
Teachers must be assigned students in a
grade level they have taught previously
during the school year

Participants must develop a rigorous
selection process to recruit high performing
and motivated teachers

Full Year Redesign Cohort
Design a cohesive 210-day program
Update daily master schedule to increase
planning time for teachers and
enrichment time for students
Add additional days on front-end of
school year (e.g., start school year in July)
so a 210-day program can be completed
in time for STAAR test

Fuli Year Redesign to start in the summer
of 2021 as part of the 2021-2022 school
year

Campuses typically target all students on
the campus for a full 210-day calendar
Campuses may offer a 180-day track and a
210-day track within a school!

There must be at least a full classroom of
students participating in the 210-day track
to make option feasible

Students participating in 210-day program
must remain with the same teacher
during the 210-day school year

Please note: The criteria outlined above exceed the requirements to obtain HB3 additional days
funding. However, they have been developed to align with existing research on how summer
learning leads to improved student outcomes and are therefore required by districts applying to
this application to participate in the ADSY cohort.
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Signatufe / Date Title

Note: This form must be signed by an authorized district official on record with TEA Grants.

Additional Notes

Tull year Redesgn

Cohort Selection




512 Peach Street

CROWLEY Growloy, T 76056-0638
817-297-5800

NDEPENDENT SCHOOL BISTRICT www.crowleyisdtx.org

Re: Letter of Support for Additional Days School Year Grant

To Whom It May Concern:

The mission of Crowley ISD is to provide our students with excellence in education so that all students
achieve their full potential. Our students are making significant academic gains, with increases at every
level and in every subject based on the most-recent State of Texas Assessments of Academic Readiness
(STAAR) results.

But, with more than 16,000 students enrolled in our schools, we realize that not every student is
experiencing academic growth. Crowley ISD is a diverse district with more than 16,100 students
representing all ethnic and economic groups. Over 74% of our students are African American or Hispanic,
and the largest growing population is the economically disadvantaged group, which represents more than
60% of our students. In Crowley, we believe that demographics are important but they do not define
destiny. We recognize the transformative power of a high-quality educational experience and we work
daily to ensure that our students will leave our school system with more than a high school diploma. We
are committed to ensuring that they have choices and opportunities.

I am convinced that demographics do not equal destiny, and | reject the notion that students from diverse
backgrounds cannot perform at high levels. When adults engage in design thinking and ensure that
systems, programs, and people are aligned and committed, then all students will experience higher levels
of learning. I fully believe that involves providing additional time for learning.

If our school district is selected for the Additional Days School Year Program, we will be begin a full year
redesign at David L. Walker Elementary School. This campus is led by a phenomenal principal, Ms.
Melanie Randall, who has firsthand experience of working in an elementary school with an extended
school year. Through collaboration with the Additional Days School Year Program, Crowley ISD is
committed to planning for the implementation of the ADSY model to ensure that the program is
implemented with fidelity over a four-year period.

Crowley ISD is committed to planning for a successful implementation of the Additional Days School Year
Program. Our students in greatest need deserve nothing less from us. We are excited about this
opportunity with TEA to support this work, and we are committed to a quality education for all students
in Crowley ISD. This is another big step in making that commitment a reality.

Thank you for your consideration,

PAp B

Michael D. McFarland, Ed.D.
Superintendent



David L. Walker Elementary School

9901 Hemphill St * Fort Worth, TX 76134 * 817-568-2745

Re: Letter of Support for Additional Days School Year Grant
To Whom It May Concern,

As the principal of David L. Walker Elementary School, | am very excited about the possible opportunity for my
campus to take part in full year redesign if Crowley ISD is selected for the Additional Days School Year Planning
and Execution Program.

| have seen firsthand how students benefit when provided with additional time for learning. Early in my career
as an educator, | had the privilege of teaching first grade at a school that participated in an extended school
year program. The school was a Title 1 elementary campus with 100% of students qualifying for free and
reduced lunch.

At first, | was uncertain if this additional instructional time would make a difference for my students. But, |
quickly saw them thrive academically, socially and emotionally. When our assessment scores arrived the next
year, the positive results provided additional confirmation as to why this additional time was so vital to our
neighborhood school.

Almost 18 years later as | now lead an elementary campus, | cannot think of a better initiative to help lead
David L. Walker Elementary School students to academic success. This program has my full support, and | will
dedicate the time, resources and leadership to ensure its success.

Sincerely,

Y onsas L

Melanie Randall
Principal
David L. Walker Elementary School



Clarence M. Williams, M.Ed., M.S., Ed.D.

4021 Appian Way
Arlington, Texas 76013
817-832-6151
clarence.m.williams@gmail.com

Educational Philosophy: Learn, Empower, Inspire

An instructional leader and teacher must first be a servant who can inspire both the learners and educators
through their actions. It is the role of the instructional educator to create a culture of trust, growth, empathy,
and genuine respect for all. Ultimately, the instructional leader and educator must set forth a vision that leads
those individuals to challenge the status quo and achieve educational success for all students.

Education

Ed. D. Educational Leadership
Tarleton State University, Stephenville/Fort Worth, Texas 2018

M. Ed. Educational Leadership & Administration
Prairie View A&M University, Prairie View, Texas 2011

M.S. Counseling
Prairie View A&M University, Prairie View, Texas 2009

B.B.A. Finance
University of Houston, Houston, Texas 2003

Educational Experience

Administration

Crowley ISD

1/30/2020 — Present

School Transformation Officer
e Manage Innovation (ACE, P-Tech, Head Start and Montessori)
e Identify Strategies and Opportunities to Implement throughout CISD
e CISD Research and Design Leader
¢ Responsible for identifying and scaling creative ideas throughout CISD
e Foster community partnership with local stakeholders

Mary Harris Intermediate/Elementary; Crowley ISD
(Young Women’s Leadership and Two-Way Dual Language MyChoice Campus)
8/2017 - 1/2020
Principal
e Led a team of highly engaged and passionate educators who pursued academic excellence for all
e C(reated sustainable systems that improved student academic success and growth
e Developed teacher leaders by providing them opportunities to learn and grow
e Recruited and continuous developed highly qualified teachers and staff


mailto:Clarence.m.williams@gmail.com

e Improved student and teacher morale through creating a collaborative and safe learning environment

e Implemented new discipline procedure and systems

e Modified general education curriculum to increase instructional minutes and implemented interventions
and created vertical and horizontal aligned content area PLC’s

¢ Implemented weekly quick checks to drive instruction and lesson plan design

e Achieved 3 of 6 TEA Distinctions in 2019 (ELA/Reading, Academic Growth, Closing the Gaps)

e Transformed a TEA identified “D rated” school to a “B rated” school in one academic year.

North Crowley High School; Crowley ISD
7/2014 — 8/2017

Associate/Assistant Principal

e Responsible for leading a team of four assistant principal
Provided guidance and leadership for the counseling department
Developed and implemented several interventions and instructional programs
Created and monitored and managed discipline procedures and teacher trainings
Implemented instructional learning walks and teacher to teacher mentorship
Introduced teacher-student advocates and at-risk student mentors

Helped pilot new innovated programs for both advance academic and at-risk learners such as UT Ramps
and BLAST

Created the Dream Academy and Panther Emporium
e Collaborated with the 9™ campus with the recruitment of teachers in struggling content areas.

Mary Harris/David Walker Intermediate; Crowley ISD
07/2013 - 06/2014
Assistant Principal
e Assisted two campuses as the Assistant Principal role
Adapted to change and was flexible when aiding the campus principals
Provided support to teachers in need of instructional help
Assisted with hiring of new staff and teachers
Supported both administrating and teachers with discipline

Adjunct Instructor for Teacher Education

Tarrant County College; South Campus
8/2016 - Present
EDUC 1301

¢ Introduction to Teaching Profession
Identify current issues influencing the field of education and teacher professional development.
Analyze the culture of schooling and classrooms from the perspectives of language, gender,
socioeconomic, ethnic, and disability-based academic diversity and equity. Provide examples from
classroom observations and course activities that demonstrate understanding of educational pedagogy
and professional responsibilities of teachers. Evaluate personal motivations, educational philosophies,
and factors related to educational career decision making. Recognize the various multiple



intelligences/learning styles in order to be able to implement instructional practices that meet the
needs of all students.

EDUC 2301

e Introduction to Special Populations
Describe the characteristics of exceptional learners (e.g. Learning Disabilities, Gifted and Talented),
including legal implications. Describe and analyze characteristics of diverse learners (e.g. language,
gender, sexual orientation, race, and ethnicity) and how diversity impacts learning. Describe the impact
of socioeconomic status on learning and creating equitable classrooms. Demonstrate an understanding
of the benefits and challenges of racial, ethnic, and other types of cultural diversity in the classroom.

Teaching

Middle Level Learning Center; Fort Worth ISD
08/2010 — 06/2013
Science Teacher
Administrative Intern: Terry Bowie Principal 2010-2011
e Managed discipline referrals, conference with parents, students, and teachers
Served as additional administrative resource for faculty
Monitored and attend campus level decision making team meeting
Worked closely with administration to achieve campus vision
Campus Representative for the (DERC) District Employee Relations Community
Served on the Student Behavior Committee for DAEP learning environment
Fulfill various administrative duties as required by campus principal
Built and sustained community relationships
Co-Chair of the 2013 UNCF Fundraiser for MLLC
Teacher/Department Chair:
Provided challenging and meaningful instruction 8" grade science curriculum-based frameworks

Planned and facilitate department meetings/PLC’s
Managed department budget and supplies

Served as campus employee relations chairman

Horizons Alternative School; Fort Worth ISD
08/2009 -06/2010
Science Teacher

e Provided meaningful, challenging, rigorous TEKS aligned instruction in an academy setting with a focus
on science

e Provided at-risk students with relevant learning experience
e (Collaborated and planned instruction with colleagues across our department
e Provided challenging and meaningful 7" grade instruction to students of various learning styles

Shelby Learning Center / Everman High School
09/2007 — 06/2009
Core Subject/Chemistry Teacher
e Provided rigorous core instruction to both 7" and 8" grade students
e Demonstrated and conducted labs for biology/chemistry students



Created and implemented interdisciplinary study based on grade level reading to increase overall reading
levels for at-risk students.

Analyzed student campus-based performance and used the data to drive an increase in student
achievement.

Educational Achievements/Contributions to Education

Collaborated with community stakeholders, leaders, teachers and central administration to finalize CISD
strategic design framework: Vision 2025

Created CISD Dream Academy/Panther Emporium

Awarded $25,000 grant from Powerhouse Foundation (Community Partnership) to support Dream
Academy/Panther Emporium (2016)

Collaborated with the Bilingual Director to develop the Bilingual Program Evaluation for CISD
Collaborated with the Director of Innovation CISD on the foundational work on providing the Seal of
Biliteracy for graduating CISD students who met the requirements

Collaborated with the President and the staff from Texas Southern University (HBCU) to bring an
additional dual credit choice for CISD advance academics for high school students

Work with Texas Southern University to help establish North Crowley High School as the leader for
student recruitment/scholarship and student enrollment for North Texas.

Work to streamline and develop equity in the MyChoice Program for CISD

Collaborated with CTEF for CISD to promote academic excellence in CISD by co-creating the CTEF 5K
Co-lead the marketing strategy to promote the innovate grant award to CISD teachers.

Collaborated with Tarleton State University to help redevelop the Principal Preparation Program
(Curriculum Planning) for Master’s level student - President’s Circle Award.

Conference Presenter/Speaker/Panel Guest

AAMC: Lead, serve, learn (Association of American Medical Colleges) Panel Guest - Health Equity: Can service

learning contribute to realizing the goal? (Phoenix, AZ; Fall 2019)

ESP (Effective School Project) Presenter - From Knowledge to Understanding: Initial Steps to Becoming a
Culturally Relevant Educator (Fall 2018)

TASSP (Texas Association of Secondary Principals) Presenter — The Dream Academy at NCHS (Austin, Tx;
Summer 2017)

Tarrant County College - Educator Roundtable (Spring 2015, Spring 2016, Spring 2018)

Texas Christian University: Criminal Justice Department - Guest Lecturer - (Fall 2016)

Professional Affiliations

NABSE/TABSE/FWABSE - Active Member

e TASSP - Texas Association of Secondary School Principals

e AERA - American Educational Research Association

e CTEF for CISD - Board Member (VP of Marketing)
References

Dr. Pamela Berry (817) 915-1920 - Executive Director of School Leadership - CISD
Dr. Danna Beaty (903) 574 — 0792 - Associate Professor/Doctoral Chair - Tarleton State University



e Stefani Allen (817) 219 - 2676 — Former Principal - North Crowley High School - CISD
e Dr. Kristina Turner (817) 681 — 9282 - Former Principal - Parkway Elementary - CISD
e Dr. Shereah Taylor (817) 454 — 1124 - Associate Professor/Coordinator, Teacher Education - TCC



512 Peach Street

c R o w L E Y Crowley, TX 76036-0688
817-297-5800

INDEPENDENT SCHOOL DISTRICT www.crowleyisdtx.org

Re: Letter of Support for The Additional Days School Year Program

To Whom It May Concern,

As the School Transformation Officer, | will be personally responsible for the supervision of the ADSY
Program once planning begins. As the supervisor of this program to be established at David L. Walker
Elementary, | fully support the principal Melanie Randell to implementation and integration of the principles
of the Additional Days School Year program on the campus. The benefits for both the students and
community that David L. Walker serves will greatly be improved by adding additional instructional days to
their academic calendar.

In my current role, | have the privilege of implementing innovative instructional approaches to improve
schools within our district’s most at-risk students and communities. The overarching goal to provide them
ways to increase the number of quality seats. | believe that ADSY is in fact and innovative instructional
approach that address the skill gaps faced by our highly diverse student population, and in the potential of
this grant to move the David L. Walker Elementary forward through the ADSY program. This program has my
full support and | will dedicate the time, resources, and staff necessary to ensure its success.

Sincerely,

C 7/ )
/;;7’%2/’/72&(? 7 ///kzww

Clarence Williams,Ed.D
School Transformation Officer
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Additional Days School Year Planning Program
District or Charter School Network Information Form

Additional Days School Year Planning and Execution Program
District or Charter School Network Information Form
Voluntary Summer Learning Cohort (Self-Funded)
Attachment 1

*This tab should only be completed by Voluntary Summer Learning Cohort applicants as described in the Program
Overview

Letter of Interest for 2020-2021 ADSY Planning and Execution Program

Instructions

e Please submit the requested district or charter school information including information regarding the proposed campuses for Additional Days School Year

¢ Input information relevant to the topic in column into column B (light blue cell) and follow the instructions in the cell; add additional schools as relevant below school A
e Incomplete subsections or incorrect information are cause for rejection from this request for Letter of Interest

¢ In the case of more than 5 intended schools, please submit the below information as an appendix to the Letter of Interest

 Please use the box in row 153 to note any special circumstances that these fields do not capture

o Please reach out to ADSY@tea.texas.gov with any questions about this document

Application
Please confirm this application is for a self-funded Option 1 Cohort (Summer Learning Program) opportunity

Applicant Response
Choose "Yes" or "No"

Does your district intend to ensure all ADSY participating campuses have a regular academic year calendar of at least 180
instructional days by the 2021-2022 school year?

Choose "Yes" or "No"

Does your district intend to implement a full day voluntary summer learning program for a minimum of 25 days in the 2021-2022
school year?

District or Open Enroliment Charter School Information

District or Charter School Name

Choose "Yes" or "No"
Applicant Response
Enter Text Response

District or Charter School Network ID Number

Enter Numeric Response

Personnel

Superintendent Name

Enter Text Response

LOI Author Name

Enter Text Response

LOI Author Title

Enter Text Response

LOI Author Phone

Enter Phone Number

LOI Author E-mail Address

Enter Email Address

District ADSY Project Manager Name

Enter Text Response

District ADSY Project Manager Title

Enter Text Response

District ADSY Project Manager Email Address

Enter Phone Number

District ADSY Project Manager Phone Number

Enter Email Address

District Details

District Overall Performance - Numeric Grade Only

Enter Numeric Response

Total Students in District

Enter Numeric Response

Total Students Anticipated to Participate in Additional Days School Year in 2021-2022 School Year

Enter Numeric Response

District Classification (Rural, Urban, Suburban)

Enter Text Response

Education Service Center Region

Enter Numeric Response

Formative or interim assessment planning to be used for ADSY grade levels, if known (NWEA MAP, Renaissance Star, STAAR
Interims, etc...)

Enter Text Response

Current Student Information System (SIS) in use throughout district (TxEIS, PowerSchool, Skyward, iTCCS, District-made system,
etc...)

Enter Text Response

List all other TEA programs in which the district is currently involved (i.e. Lone Star Governance, System of Great Schools, Blended
Learning Grant Program etc...)

Enter Text Response

If awarded this grant in May 2020, when does the district expect to be able to contract with technical assistance providers, given
district procurement policies?

Enter Date (mm/dd/yy)

Is the district a District of Innovation?

Choose "Yes" or "No"

If district is a District of Innovation, what year was the plan implemented?

Enter Text Response

If district is a District of Innovation, is the requirement for first day of school waived?

Choose "Yes" or "No"

Does the applicant and relevant district and school stakeholders commit to attending the ADSY Kickoff Summit in summer of
20207? (Date and location will be shared as soon as is available)
School Details

Elementary (or Lower) School A
Campus A Name

Choose "Yes" or "No"

Applicant Response
Enter Text Response

Campus A ID Number

Enter Numeric Response

Campus A Address

Enter Address

Campus A Total Students

Enter Numeric Response

Lowest Grade at Campus A (i.e. "PK-3" for 3 year old Pre-K)

Choose Numeric Response

Highest Grade at Campus A (i.e. "5" for 5th grade)

Choose Numeric Response

2019-2020 Total Instructional Days

Enter Numeric Response

Anticipated 2020-2021 Total Instructional Days

Enter Numeric Response

2019-2020 First Day of School

Enter Date (dd/mm/yy)

Personnel

Campus A Principal Name

Enter Text Response

Campus A Principal Email Address

Enter Email Address

Campus A Principal Phone Number

Enter Phone Number
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Additional Days School Year Planning Program
District or Charter School Network Information Form

Campus A ADSY Project Manager

Enter Text Response

Campus A ADSY Project Manager Title

Enter Text Response

Campus A ADSY Project Manager Email Address

Enter Email Address

Campus A ADSY Project Manager Phone Number

Enter Phone Number

School Details

Performance Results and Economic Indicators

Campus A Overall Performance - Numeric Grade Only

Enter Response

Percent of Students at Campus A Eligible for Free or Reduced Price Lunch
Elementary (or Lower) School B (if applicable)
Campus B Name

Enter Percent
Applicant Response
Enter Text Response

Campus B ID Number

Enter Numeric Response

Campus B Address

Enter Address

Campus B Total Students

Enter Numeric Response

Lowest Grade at Campus B (i.e. "PK-3" for 3 year old Pre-K)

Choose Numeric Response

Highest Grade at Campus B (i.e. "5" for 5th grade)

Choose Numeric Response

2019-2020 Total Instructional Days

Enter Numeric Response

Anticipated 2020-2021 Total Instructional Days

Enter Numeric Response

2019-2020 First Day of School

Enter Date (dd/mm/yy)

Personnel

Campus B Principal Name

Enter Text Response

Campus B Principal Email Address

Enter Email Address

Campus B Principal Phone Number

Enter Phone Number

Campus B ADSY Project Manager

Enter Text Response

Campus B ADSY Project Manager Title

Enter Text Response

Campus B ADSY Project Manager Email Address

Enter Email Address

Campus B ADSY Project Manager Phone Number

Enter Phone Number

School Details

Performance Results and Economic Indicators

Campus B Overall Performance - Numeric Grade Only

Enter Response

Percent of Students at Campus A Eligible for Free or Reduced Price Lunch
Elementary (or Lower) School C (if applicable)
Campus C Name

Enter Percent
Applicant Response
Enter Text Response

Campus C ID Number

Enter Numeric Response

Campus C Address

Enter Address

Campus C Total Students

Enter Numeric Response

Lowest Grade at Campus C (i.e. "PK-3" for 3 year old Pre-K)

Choose Numeric Response

Highest Grade at Campus C (i.e. "5" for 5th grade)

Choose Numeric Response

2019-2020 Total Instructional Days

Enter Numeric Response

Anticipated 2020-2021 Total Instructional Days

Enter Numeric Response

2019-2020 First Day of School

Enter Date (dd/mm/yy)

Personnel

Campus C Principal Name

Enter Text Response

Campus C Principal Email Address

Enter Email Address

Campus C Principal Phone Number

Enter Phone Number

Campus C ADSY Project Manager

Enter Text Response

Campus C ADSY Project Manager Title

Enter Text Response

Campus C ADSY Project Manager Email Address

Enter Email Address

Campus C ADSY Project Manager Phone Number

Enter Phone Number

School Details

Performance Results and Economic Indicators

Campus C Overall Performance - Numeric Grade Only

Enter Response

Percent of Students at Campus A Eligible for Free or Reduced Price Lunch
Elementary (or Lower) School D (if applicable)
Campus D Name

Enter Percent
Applicant Response
Enter Text Response

Campus D ID Number

Enter Numeric Response

Campus D Address

Enter Address

Campus D Total Students

Enter Numeric Response

Lowest Grade at Campus D (i.e. "PK-3" for 3 year old Pre-K)

Choose Numeric Response

Highest Grade at Campus D (i.e. "5" for 5th grade)

Choose Numeric Response

2019-2020 Total Instructional Days

Enter Numeric Response

Anticipated 2020-2021 Total Instructional Days

Enter Numeric Response

2019-2020 First Day of School

Enter Date (dd/mm/yy)

Personnel

Campus D Principal Name

Enter Text Response

Campus D Principal Email Address

Enter Email Address

Campus D Principal Phone Number

Enter Phone Number

Campus D ADSY Project Manager

Enter Text Response

Campus D ADSY Project Manager Title

Enter Text Response
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Additional Days School Year Planning Program
District or Charter School Network Information Form

Campus D ADSY Project Manager Email Address

Enter Email Address

Campus D ADSY Project Manager Phone Number

Enter Phone Number

School Details

Performance Results and Economic Indicators

Campus D Overall Performance - Numeric Grade Only

Enter Response

Percent of Students at Campus A Eligible for Free or Reduced Price Lunch

Campus E Name

Enter Percent

Elementary (or Lower) School E (if applicable) Applicant Response

Enter Text Response

Campus E ID Number

Enter Numeric Response

Campus E Address

Enter Address

Campus E Total Students

Enter Numeric Response

Lowest Grade at Campus E (i.e. "PK-3" for 3 year old Pre-K)

Choose Numeric Response

Highest Grade at Campus E (i.e. "5" for 5th grade)

Choose Numeric Response

2019-2020 Total Instructional Days

Enter Numeric Response

Anticipated 2020-2021 Total Instructional Days

Enter Numeric Response

2019-2020 First Day of School

Enter Date (dd/mm/yy)

Personnel

Campus E Principal Name

Enter Text Response

Campus E Principal Email Address

Enter Email Address

Campus E Principal Phone Number

Enter Phone Number

Campus E ADSY Project Manager

Enter Text Response

Campus E ADSY Project Manager Title

Enter Text Response

Campus E ADSY Project Manager Email Address

Enter Email Address

Campus E ADSY Project Manager Phone Number

Enter Phone Number

School Details

Performance Results and Economic Indicators

Campus E Overall Performance - Numeric Grade Only

Enter Response

Percent of Students at Campus A Eligible for Free or Reduced Price Lunch

Enter Percent

If necessary, provide additional context including former campus names for accountability purposes or alternative campus approaches, if applicable
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Additional Days School Year Planning Program

District or Charter School Network Information Form

Additional Days School Year Planning and Execution Program
District or Charter School Network Information Form

Full Year Redesign Cohort (Grant Funded)

Attachment 1

*This tab should only be completed by Full Year Redesign Cohort applicants as described in the Program Overview

Letter of Interest for 2020-2021 ADSY Planning and Execution Program

Instructions

e Please submit the requested district or charter school information including information regarding the proposed campuses for Additional Days School Year

e Input information relevant to the topic in column into column B (light orange cell) and follow the instructions in the cell; add additional schools as relevant below school A
¢ Incomplete subsections or incorrect information are cause for rejection from this request for Letter of Interest

¢ In the case of more than 5 intended schools, please submit the below information as an appendix to the Letter of Interest

 Please use the box in row 153 to note any special circumstances that these fields do not capture

* Please reach out to ADSY@tea.texas.gov with any questions about this document

Application

Applicant Response

District or Charter School Name

Please confirm this application is for a grant-funded Full Year Redesign opportunity Yes
Does your district intend to ensure all ADSY participating campuses have a regular academic year calendar of at least 180

instructional days by the 2021-2022 school year? Yes
Does your district intend to implement a full academic redesign by operating a 210 day calendar with a daily increase in student

brain breaks and teacher planning by decreasing daily instructional time and extending it throughout the 210 day calendar? Yes

District or Open Enroliment Charter School Information Applicant Response

Crowley ISD

District or Charter School Network ID Number

220-912

Personnel

Superintendent Name

Michael McFaralnd, Ed.D

LOI Author Name

Crystel Polk

LOI Author Title

Director of Grants and Innovatoin

LOI Author Phone

817-297-5800

LOI Author E-mail Address

Crystel.Polk@Crowley.k12.tx.us

District ADSY Project Manager Name

Clarence Williams

District ADSY Project Manager Title

School Transformation Officer

District ADSY Project Manager Email Address

Clarence.Williams@Crowley.tx.us

District ADSY Project Manager Phone Number

817-287-5800

District Details

District Overall Performance - Numeric Grade Only 83
Total Students in District 16000]
Total Students Anticipated to Participate in Additional Days School Year in 2021-2022 School Year 400}
District Classification (Rural, Urban, Suburban) Suburban
Education Service Center Region 11
Formative or interim assessment planning to be used for ADSY grade levels, if known (NWEA MAP, Renaissance Star, STAAR CFA, District Benchmark, Campus Weekly Quick
Interims, etc...) Checks, iStation, iReady
Current Student Information System (SIS) in use throughout district (TxEIS, PowerSchool, Skyward, iTCCS, District-made system,
etc...) Skyward
. . . . . ) Lone Star Goverance, System of Great Schools,

List all other TEA programs in which the district is currently involved (i.e. Lone Star Governance, System of Great Schools, Blended . .

. Blended Learning Grant, School Transformation,
Learning Grant Program etc...)

PTECH

If awarded this grant in May 2020, when does the district expect to be able to contract with technical assistance providers, given
district procurement policies? 7/30/2020]

Is the district a District of Innovation?

Yes

If district is a District of Innovation, what year was the plan implemented?

Yes, implemented in March of 2017 and then
amended in May of 2018.

School Details
Elementary (or Lower) School A

If district is a District of Innovation, is the requirement for first day of school waived? Yes
Does the applicant and relevant district and school stakeholders commit to attending the ADSY Kickoff Summit in summer of
20207? (Date and location will be shared as soon as is available) Yes

No Response needed in this cell.
Applicant Response

Page 4

Campus A Name David Walker Elementary

Campus A ID Number 220912113
Campus A Address 9901 Hemphill Street, Fort Worth, Texas 76134
Campus A Total Students 678
Lowest Grade at Campus A (i.e. "PK-3" for 3 year old Pre-K) PK

Highest Grade at Campus A (i.e. "5" for 5th grade) 5
2019-2020 Total Instructional Days 175
Anticipated 2020-2021 Total Instructional Days 174
2019-2020 First Day of School 8/15/2019
Personnel
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Additional Days School Year Planning Program

District or Charter School Network Information Form

Campus A Principal Name Melanie Randall

Campus A Principal Email Address Melanie.Randall@Crowley.k12.tx.us
Campus A Principal Phone Number 817-568-2745

Campus A ADSY Project Manager Clarence Williams

Campus A ADSY Project Manager Title School Transformation Officer
Campus A ADSY Project Manager Email Address Clarence Williams

Campus A ADSY Project Manager Phone Number 817-297-5800

School Details

Performance Results and Economic Indicators

Campus A Overall Performance - Numeric Grade Only 66%
Percent of Students at Campus A Eligible for Free or Reduced Price Lunch 86%
Elementary (or Lower) School B (if applicable) Applicant Response
Campus B Name Enter Text Response
Campus B ID Number Enter Numeric Response
Campus B Address Enter Address
Campus B Total Students Enter Numeric Response
Lowest Grade at Campus B (i.e. "PK-3" for 3 year old Pre-K) Choose Numeric Response
Highest Grade at Campus B (i.e. "5" for 5th grade) Choose Numeric Response
2019-2020 Total Instructional Days Enter Numeric Response
Anticipated 2020-2021 Total Instructional Days Enter Numeric Response
2019-2020 First Day of School
Personnel
Campus B Principal Name Enter Text Response
Campus B Principal Email Address Enter Email Address
Campus B Principal Phone Number Enter Phone Number
Campus B ADSY Project Manager Enter Text Response
Campus B ADSY Project Manager Title Enter Text Response
Campus B ADSY Project Manager Email Address Enter Email Address
Campus B ADSY Project Manager Phone Number Enter Phone Number

School Details

Performance Results and Economic Indicators

Campus B Overall Performance - Numeric Grade Only Enter Response
Percent of Students at Campus A Eligible for Free or Reduced Price Lunch Enter Percent

Elementary (or Lower) School C (if applicable) Applicant Response
Campus C Name Enter Text Response
Campus C ID Number Enter Numeric Response
Campus C Address Enter Address
Campus C Total Students Enter Numeric Response
Lowest Grade at Campus C (i.e. "PK-3" for 3 year old Pre-K) Choose Numeric Response
Highest Grade at Campus C (i.e. "5" for 5th grade) Choose Numeric Response
2019-2020 Total Instructional Days Enter Numeric Response
Anticipated 2020-2021 Total Instructional Days Enter Numeric Response
2019-2020 First Day of School Enter Date (dd/mm/yy)
Personnel

Campus C Principal Name Enter Text Response

Campus C Principal Email Address Enter Email Address

Campus C Principal Phone Number Enter Phone Number

Campus C ADSY Project Manager Enter Text Response

Campus C ADSY Project Manager Title Enter Text Response

Campus C ADSY Project Manager Email Address Enter Email Address

Campus C ADSY Project Manager Phone Number Enter Phone Number

School Details

Performance Results and Economic Indicators

Campus C Overall Performance - Numeric Grade Only Enter Response
Percent of Students at Campus A Eligible for Free or Reduced Price Lunch Enter Percent
Elementary (or Lower) School D (if applicable) Applicant Response
Campus D Name Enter Text Response
Campus D ID Number Enter Numeric Response
Campus D Address Enter Address
Campus D Total Students Enter Numeric Response
Lowest Grade at Campus D (i.e. "PK-3" for 3 year old Pre-K) Choose Numeric Response
Highest Grade at Campus D (i.e. "5" for 5th grade) Choose Numeric Response
2019-2020 Total Instructional Days Enter Numeric Response
Anticipated 2020-2021 Total Instructional Days Enter Numeric Response
2019-2020 First Day of School Enter Date (dd/mm/yy)
Personnel
Campus D Principal Name Enter Text Response
Campus D Principal Email Address Enter Email Address
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Additional Days School Year Planning Program

District or Charter School Network Information Form

Campus D Principal Phone Number

Enter Phone Number

Campus D ADSY Project Manager

Enter Text Response

Campus D ADSY Project Manager Title

Enter Text Response

Campus D ADSY Project Manager Email Address

Enter Email Address

Campus D ADSY Project Manager Phone Number

Enter Phone Number

School Details

Performance Results and Economic Indicators

Campus D Overall Performance - Numeric Grade Only

Enter Response

Percent of Students at Campus A Eligible for Free or Reduced Price Lunch
Elementary (or Lower) School E (if applicable)
Campus E Name

Enter Percent
Applicant Response
Enter Text Response

Campus E ID Number

Enter Numeric Response

Campus E Address

Enter Address

Campus E Total Students

Enter Numeric Response

Lowest Grade at Campus E (i.e. "PK-3" for 3 year old Pre-K)

Choose Numeric Response

Highest Grade at Campus E (i.e. "5" for 5th grade)

Choose Numeric Response

2019-2020 Total Instructional Days

Enter Numeric Response

Anticipated 2020-2021 Total Instructional Days

Enter Numeric Response

2019-2020 First Day of School

Enter Date (dd/mm/yy)

Personnel

Campus E Principal Name

Enter Text Response

Campus E Principal Email Address

Enter Email Address

Campus E Principal Phone Number

Enter Phone Number

Campus E ADSY Project Manager

Enter Text Response

Campus E ADSY Project Manager Title

Enter Text Response

Campus E ADSY Project Manager Email Address

Enter Email Address

Campus E ADSY Project Manager Phone Number

Enter Phone Number

School Details

Performance Results and Economic Indicators

Campus E Overall Performance - Numeric Grade Only

Enter Response

Percent of Students at Campus A Eligible for Free or Reduced Price Lunch

Enter Percent

If necessary, provide additional context including former campus names for accountability purposes or alternative campus approaches, if applicable
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	StatProgReq1Txt[0]: Crowley ISD is applying for the Additional Days School Year (ADSY) grant to provide an innovate approach to learning at a targeted campus. Our aspiration in CISD is to develop an educational system that ensures that excellence occurs in every school, in every community, in every classroom for every child.  Our mission is to ensure that as a result of our intentional efforts that our students are able to achieve their full potential.  We believe that demographics are not destiny and zip codes should not determine access to excellent educational experiences.  

Creating a system of great schools is our moral imperative and is what drives our daily actions.  In order to ensure that we have excellent schools for all students it is imperative for our school district to implement innovative programs that meets students’ academic needs at every level and to equip teachers with best practices. The first and primary goal of Crowley ISD is to meet the individual needs of every student. Students come to school with a variety of background experiences, achievement levels and skills, and we feel that providing additional days through the school year will help close the academic achievement gap, as a path forward to help us realize our vision of individual excellence for all. 

David Walker Elementary School is our targeted campus due to current data, summer slide, and community need.  The current data of 66% (D) 2019 state accountability rating shows that there is a need for increased instructional time. The ADSY grant would provide that extending learning opportunity. In addition, increasing the summer learning opportunities  will also help decrease summer slide. 

Crowley ISD is applying to implement a Full Year Redesign and increase our calendar days at David Walker Elementary school to a minimum of 210 days. 
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	StatProgReq3Txt[0]: Crowley ISD has expanded elementary summer learning offerings over the last three years. In Summer 2019 (and it is also planned for Summer 2020), our elementary programs are now offered in both English and Spanish for grades PK-4th. For most grade levels, students rotate through ELAR, Math, Science/Writing and Social and Emotional Learning classes. The programs run from 7:30 a.m. – 3:30 p.m. and include transportation. 

During the school year and summer, 12  of our campuses offer extended learning to opportunities through our 21st Century Community Learning Center Grant and /or our Crime Control Prevention District grant.  The schools ranges are 10 Elementary, 1 High School, and 1 Middle school.  Over the past few years, these programs have provided opportunities for, small group tutorials,  hands on academic learning opportunities, Social and Emotional Learning, STEAM, and Fine Arts. The students enrolled in the Expanded learning programs were engaged in weekly 45- minute rotations which included Math and ELAR (Writing) tutorials.

As a district that is part of the System of Great Schools network, CISD has participated in a large change management initiatives by redesigning an elementary school by utilizing the ACE model and implementing strategic staffing. The Accelerating Campus Excellence (ACE ) model framework consist of: Effective principals and teachers, instructional excellence, extended learning, social and emotional support, and parent and community partnerships. In addition, CISD is also implementing the Blended Learning grant at four campuses.  
While implementing the aforementioned programs, as a district we have learned that providing students with additional learning opportunities  has began to close the academic achievement gap. The extra learning incorporated with enrichment activities is beneficial to students and teachers. The ADSY Grant will provide an opportunity for our district to and provide additional support needed for our struggling learners.  
	StatProgReq1Txt[0]: Crowley ISD’s number one strategic goal in the district is to improve student achievement. In order to increase student achievement one of the key district strategies has been to build leadership capacity by developing principles, knowledge base, skill set and understanding of both instructional leadership and administrative management. Our district strategy recognizes the impact of an effective principal.  Crowley ISD has also identified our Big Six Organizational Improvement strategies: Collaboration, Guaranteed Viable Curriculum, Comprehensive Assessment System, Talent Development System, Future Focused: College and Career Readiness.  

Currently, Crowley ISD is implementing our Instructional Management system through out all our campuses. In addition, we have noticed the most impact through at our ACE campus as it was implemented with enrichment and breaks built within the extended school day. Our goal with David Walker is that the extending the school days we will be able to see growth at David Walker Elementary. 

Crowley ISD is currently implementing an Instructional Management system and Student Management system. These systems will provide ongoing and existing efforts for all schools to reach their maximum potential. The Crowley Instructional Management System is designed to ensure that all students are experiencing high quality instruction on-a- daily basis.  The level of instruction delivered is directly correlated to student learning and it is imperative that the instructional capacity be developed, and the instructional process be managed to ensure that a guaranteed, viable curriculum is consistently delivered to all students.  
 David L. Walker elementary will serve as an exemplar school by implementing best practices for student achievement and igniting every student’s unlimited potential to empower the future generations through quality education. Crowley ISD will provide all students with a world-class, high-quality education where students are inspired to succeed in the global community.
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	StatProgReq1Txt[0]:  
In implementing other innovative grants within CISD we have learned that having allocated planning time allows for a successful implementation. By having the School Transformation Officer oversee the ADSY grant this will allow for collaboration with staff and respective planning committees.  The ADSY Steering Committee will also be very valuable to the district as they meet once a month.  This team will provide guidance and support to the School Transformation Officer and campus principal as they plan as a collaborative team. The Annual Kickoff Summit and Quarterly Cohort Learning Communities will provide a greater knowledge base of the ADSY program while building a network of support from other districts who are  involved in the same work. In past grants, the networking groups have been very beneficial as we are able to troubleshoot together.  During the planning phase the ADSY Strategic Plan Development and Review process will be provide a blueprint guide to implementation. Once TEA has approved the Strategic Plan and the plan has been approved by our CISD board, CISD will work alongside the Technical Assistance Vendors who will provide a wealth of knowledge in design and implementation, finance and operations, and academics as Crowley ISD plans a full year redesign for David Walker Elementary. 

As a part of our turnaround efforts CISD is being intentional about the implementation of innovative programs. We believe that with the above mentioned planning and execution requirements will help us successfully implement the ADSY grant at David Walker. 
  


	StatProgReq1Txt[1]: Crowley ISD has developed a framework within the central administration to support the ADSY planning and implementation process. There are central office departments that are designed to support and serve leaders and teachers, assist in the ADSY planning, and to lead the school review process.  The Division of School leadership is made up administrators whose primary focus is to serve, support, and build the capacity of campus leadership.  The Department of Curriculum and Instruction is designed to ensure that classroom teachers have the curricular resources they need and the professional development necessary to implement high yield instructional strategies.  The department of Transformation and Innovation primary responsibility is to provide service, support and guidance as the district embarks on the development of news school models and expand innovative choice programs.  The district Achievement Team is made up of all three departments.  As well as the professional development, and Special Education and Federal programs department.  The Achievement team meets weekly to ensure these  departments are on the same page and operating in a consistent manner to serve the needs of the campus and support school improvement efforts.   The campus performance reviews are attended by all members of the achievement team and are used to review school progress. 

Crowley ISD has been proactive in staffing to support transformation and innovation. During the 2019-2020 school year CISD hired a School Transformation Officer. The primary responsibilities of this position is to coordinate, direct and support transformation and  innovation in all schools throughout the district with priority attention provided to campuses implementing an innovative or transformation program. The Director of Grants and Innovation  will ensure that all initiatives implemented, will align and comply with the grant and federal/state rules and regulations. Crowley ISD’s number one strategic goal in the district is thriving students which means improve student achievement.  In our efforts to transform under-performing schools and build capacity of our school district our superintendent Dr. Michael McFarland is in full support of the ADSY program. He is committed to providing a quality education to all students, regardless of race, socioeconomic status, or physical zip code. "On a personal level, I am going to always make decisions that are in the best interest of my students long term success," Dr. Michael McFarland. In addition, please see the attached support letters.
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	StatProgReq1Txt[0]: Crowley ISD  believes that collecting and analyzing data is crucial to identifying needs assessment process because the data analysis will generate one or more problem statements. The problem statement is the driving force for the needs assessment because the purpose of the needs assessment is to identify one or two root causes that are likely to generate the greatest gains for the campus. After the team has identified 2 or 3 root causes that the team feels they can “control”, it is important to look at several data sources to determine that the data supports the idea that this is a root cause.  The prioritization of root causes is critical because research indicates that improvement is most likely to occur if all efforts are focused on addressing one or two root causes. The entire system is a Continuous Improvement Framework that includes District Commitments, Support Systems, and Critical Success Factors. By utilizing this system Crowley ISD has identified the the root causes for David Walker Elementary. 

David Walker is the campus that has been identified for the Additional Days School Year Grant.  This campus is a targeted campus that has a high teacher turnover rate. The most common areas of concern is equity: lack of comparable achievement gains for students of, ethnic groups, English Language Learners, and Economically Disadvantaged. Additional review reveals struggles with attendance, student mobility, teacher experience and retention, and major issues with discipline and student behavior. 

Problem Statement 1: Economically disadvantage students represent 82% of the student population and 48% did not meet approaches grade level or above on the state assessment for all test. Root Cause: The diverse academic and social emotional needs of our economically disadvantaged students are not being through Tier 1 instruction nor response to intervention (RTI).

	StatProgReq2Txt[0]: District and campus administrators utilize the district strategic goals and performance objectives approved by the Board to develop, review and revise the campus improvement plans in collaboration with staff and respective planning committees such as the Campus Performance Objectives Committee-CPOC). Comprehensive data analysis is essential in the determination of district and campus strengths and needs for improving student performance for all student groups. Annually, each campus conducts a campus comprehensive need assessment (CNA). The CNA is critical to identifying areas of strengths and needed improvements. CISD utilizes a five-step process to determine the comprehensive needs at each campus.  The five steps include: data collection from campuses, district and state; data is compared to comparison groups (groups that are similar in academics, ethnicity, mobility, teachers, and attendance); review campus instructional delivery model to insure evidence based best practices are used within the campuses; campus resources are reviewed to align with district goals; Community and campus focus groups are established to ensure input and buy-in. Based on the previous listed steps a comprehensive needs improvement plan is developed.  

This campus is a target campus that has a high teacher turnover rate. The most common area of concern is equity: lack of comparable achievement gains for students of, ethnic groups, English Language Learners, and Economically Disadvantaged. Additional review reveals struggles with attendance, student mobility, teacher experience and retention, and major issues with discipline and student behavior. 

Prior to the 2019-2020 David Walker was a 5th and 6th grade campus only.  Now the campus serves Pk-5th. Therefore, based on State Accountability, 2017-Met Standard, 2018- Improvement Required (59/F), and 2019- Met Standard (66/D). Even though the campus met standard during the 18-19 as a district we understand that drastic measures are needed to close the academic achievement gap and to move this campus from a D campus to an A campus. 
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As we pursue the ADSY grant, our current School Transformation Officer (STO) will be solely responsible for overseeing the ADSY grant.  Our STO  will dedicate 50% of their time and effort to working with David Walker Elementary which has been identified as the pilot ADSY campus.  The key is that the STO be devoted to support the campus in the planning and implementation of the ADSY program.

The current STO has worked in K-12 public education for over 14 years. Most recently Dr. Williams served as both an intermediate and elementary school Principal. His previous role was the Associate Principal of a 6A high school before his principalship. Dr. Williams has worked at every level of public education from Primary, Secondary and Alternative school. Dr. Williams has several years of experience in adult education working with pre-service teachers in higher education. In his doctoral program, Dr. Williams's focused his research on pre-service teacher and community immersion as a means to 
to transform both community and education institutions for the betterment of urban school children.  Within the organization, the STO will reside in the School Leadership department.  He will work closely with the TEA Technical Advisor Vendor, and campus principal to support the ADSY planning and implementation. 



	StatProgReq1Txt[0]: Problem Statement 2: The YLMA at DLWE needs a clearly defined curriculum and program goals that will allow it to be a premier option for all students in CISD Root Cause: The program has not been recruited outside of the DLWE community and a low number of students from other schools choose YMLA as their option for school choice.

Problem Statement 3: David L. Walker is in need of additional social emotional learning and support for our students and staff. Root Cause: David L. Walker is a school that has experienced multiple administrative changes and teacher turnovers in the last 3 years.

Problem Statement 4: 2019 STAAR data indicated that for the Economic Disadvantage subgroup, only 23% of students in Reading and 25% of students in Math met standard
Root Cause #1: Lack of structured intervention process and Tier 1 strategies

 Problem Statement 5: The first semester attendance data for 2018-2019 shows an average attendance of 96% as compared to the 2019-2020 first semester average of 94%. The district goal is 96.5%.
Root Cause #2: Lack of social emotional connections with students and parents


The Additional Day School Year grant will address the above root causes by providing  an opportunity to extend the academic calendar which will  In addition, it will help improve student learning outcomes.
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	StatProgReq4Txt[0]: Crowley ISD's ADSY Steering Committee participants will be a cross-functional district-level committee that includes personnel from our core Achievement Team. The district Achievement Team is made up of School Leadership, Curriculum and Instruction, Transformation, Professional Developmental , and Special Education & Federal programs departments. The  Achievement Team meets weekly or biweekly to ensure these departments are on the same page and operating in a consistent manner to serve the needs of all campuses and support school improvement efforts.  The ADSY Steering Committee will work in conjunction with the Achievement team. However, the Steering Committee's main focus will be planning for the ADSY at David Walker. The committee will meet a minimum of once a month during the planning year.  Their primary role will be to oversee, support, and implement the ADSY plan for the 2021-2022 academic school year.  The Achievement team and the Steering Committee will be lead by the Deputy Superintendent. The steering committee will consist of the following key members: Dr. Michael McFarland - Superintendent of schools of Crowley ISD, where he serves more than 16,000 students across 24 campuses. Prior to coming to Crowley ISD, Dr. McFarland was the superintendent of Lancaster ISD from 2010 to 2017. There he led the transformation from a historically underperforming district to a nationally recognized, award-winning school district. 
Connie Isabell - Duty Superintendent - Has served as an educator for over 50 years. is a career educator who has a passion for educating children in non-conventional ways. Mrs. Isabell has a Masters of Art Degree in History from Stephen F. Austin State University as well as an Administrative Certification. Mrs. Isabell has transformed low performing schools into exemplar schools by maintaining high expectations for all. She currently serves as Deputy Superintendent of Leadership and School Improvement.
Ruby Baptiste- Chief of Special Education and Federal Programs-She has over 25 years of experience in the Texas public school system. She is committed to ensuring every student receives a quality education regardless of their disadvantage or disability. She earned both her Bachelors and Masters Degree from Texas Woman's University. 

	StatProgReq4Txt[1]: 
The School Transformation Officer (STO)reports directly to the Deputy Superintendent which reports directly to the Superintendent of Schools.  

Crowley ISD is committed to ensuring evidence-based and innovative practices through-out our school district to ensure that all students have enriched learning opportunities. The STO is the district’s research and design leader, responsible for identifying and scaling creative ideas that work throughout the district, in partnership with our community. In addition, the STO is responsible for setting the vision, direction, and strategic plan for our Transformation Model Schools and serving as the point-person for Innovation Initiatives throughout the District. 

The School Transformation Officer is empowered to work across functions, departments, and campuses. With the delegated authority of the Deputy Superintendent, which will be his direct supervisor, the STO will be empowered to coordinate the work of multiple departments as needed. This includes, but is not limited to: technology, campus principal, campus instructional coaches, and teachers. 
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	StatProgReq4Txt[0]: Dr. Helena Mosely - Executive Director of Elementary Leadership -has served as an educator from PK-12 serving as a teacher and administrator. She graduated from Cheyney University in Cheyney, Pennsylvania( 1990). Her background includes transformation efforts that have moved campuses from low- performing to “Recognized” and “Exemplary”. In her current role, she supports and supervises 15 elementary schools.

Crystel Polk - Director of Grants and Innovation has been in education over 18 years. The last 11 years have been dedicated to monitoring federal and state grants to ensure CISD stays in compliance with grant statutory requirements.  Additionally, she has worked as an elementary teacher and higher education instructor. She received her undergraduate degree from the University of North Texas and her Master in Education Leadership from Lamar University.  

Dr. Clarence Williams -School Transformation Officer and has worked in K-12 public education for over 14 years. Most recently Dr. Williams served as both an intermediate and elementary school Principal. His previous role was the Associate Principal of a 6A high school before his principalship. Dr. Williams has worked at every level of public education from Primary, Secondary and Alternative school. Dr. Williams has several years of experience in adult education working with pre-service teachers in higher education. 

Nicholas Keith - Executive Director of Curriculum and Instruction-With 16 years of experience in public education, he served as a classroom teacher, instructional coach (campus and district level) and currently as the Executive Director of Curriculum and Instruction. He is currently responsible for all curriculum initiatives in grades K-12, managing local and federal funds, and overseeing the district’s assessment and accountability programs. 

Melanie Randell - David Walker principal, is a 19 year educator from Fort Worth, TX. She has served as an elementary teacher for 1st thru 5th grade, an Instructional Coordinator, Assistant Principal, and now as the principal of David L. Walker Elementary in Crowley ISD. She received her B.A. in Elementary Education from Dillard University and her M. Ed from Louisiana Tech University. 

The selected individuals bring a varied level of years of experience, and expertise that will provide a TEA with a streamlined process for the roll-out plan for the ADSY 2021-2022 school year with Crowley ISD. 






