
 
This LOI application must be submitted via email to loiapplications@tea.texas.gov. 
 
The LOI application may be signed with a digital ID or it may be signed by hand. Both forms of signature 
are acceptable.  
 
TEA must receive the application by 11:59 p.m. CT, March 26, 2021. 

2020-2021 Summer Career and Technical Education Grant 
Letter of Interest (LOI) Application Due 11:59 p.m. CT, March 26, 2021  

Application stamp-in date and time

Grant period from May 1, 2021-August 31, 2021

Required Attachments

SAS # 473-21 2020-2021 Summer Career and Technical Education Grant

NOGA ID

701-21-115RFA # Page 1 of 7

General Appropriations Act, House Bill 1, Article IX, Section 18.114(c)(v) Authorizing legislation

Pre-award costs permitted from Award Announcement Date

1. Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page) 
 
See the Program Guidelines for for additional attachment information.

Applicant Information

Amendment Number

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): 

Organization CDN

Vendor ID

ESC DUNS

Address City ZIP

Primary Contact Email Phone

Secondary Contact Email Phone

Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a 
binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct 
and that the organization named above has authorized me as its representative to obligate this organization in a legally 
binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and 
compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable, 
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA): 

LOI application, guidelines, and instructions

General and application-specific Provisions and Assurances

Debarment and Suspension Certification

Lobbying Certification

Authorized Official Name Title

Email Phone

Signature Date

Campus

Select Focus Area  (Applicants May Select One or Both Focus Areas)
Focus Area 1:  Career and Technical Education Course

Focus Area 2:  Work-Based Learning Experiences
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CDN Vendor ID Amendment #

Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must 
comply with these assurances. 
Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant 
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The 
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely 
because of the availability of these funds. The applicant provides assurance that program services and activities to be 
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or 
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the 
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the 
2020-2021 Summer Career and Technical Education Grant Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2020-2021 Summer Career 
and Technical Education Grant Program Guidelines, and shall provide to TEA, upon request, any performance data 
necessary to assess the success of the program.

5. The applicant provides assurance that curriculum will be appropriately aligned to regional labor market supported CTE 
programs of study. 

6. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply 
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508 
standards, and the WCAG 2.0 AA Accessibility Guidelines.  

7. The applicant provides assurance to provide data to TEA on student completion of courses through a special collection 
process run by TEA. 

The LEA or ESC submitting this application is the fiscal agent of a planned SSA. All participating agencies will enter 
into a written SSA agreement describing the fiscal agent and SSA member responsibilities. All participants 
understand that the “Shared Services Arrangement Attachment” must be completed and signed by all SSA 
members, and submitted to TEA before the NOGA is issued.

Shared services arrangements (SSAs) are permitted for this grant. Check the box below if applying as fiscal agent. 

Shared Services Arrangements
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Amendment #Vendor IDCDN

Summary of Program
Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of 
the organization. Describe how the program will address the mission and needs.  NOTE:  If  applying for both Focus Areas, 
applicant must CLEARLY distinguish between the two in your response.

Qualifications and Experience for Key Personnel
Outline the required qualifications and experience for primary project personnel and any external consultants projected to 
be involved in the implementation and delivery of the program. Include whether the position is existing or proposed.

Title and Responsibilities of Position Required Qualifications and Experience
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Amendment #Vendor IDCDN

Goals, Objectives, and Strategies
Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those 
goals/objectives? NOTE:  If  applying for both Focus Areas, applicant must CLEARLY distinguish between the two in 
your response.

Performance and Evaluation Measures
Describe the performance measures identified for this program which are related to student outcomes and are consistent 
with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used 
to ensure the effectiveness of project objectives and strategies. NOTE:  If  applying for both Focus Areas, applicant must 
CLEARLY distinguish between the two in your response.
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CDN Vendor ID Amendment #

Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and 
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.  
Include a short narrative describing how adjustments will be made in the future to meet needs.  NOTE:  If  applying for 
both Focus Areas, applicant must CLEARLY distinguish between the two in your response.

Budget Narrative
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CDN Vendor ID Amendment #

Program Requirements

1.  Focus Area 1:  Applicants must specify which program(s) of study and the CTE course(s) in the program(s) of 
study that will be offered  (see https://tea.texas.gov/academics/college-career-and-military-prep/career-and-technical- 
education/approved-cte-programs-study for a list of the approved statewide programs of study).  Include the number 
of students who be engaged and supported in this focus area.

2.  Focus Area 2:  Applicants must specify business and industry partners who will be involved in your program. 
Additionally, specify the work-based learning model(s) which will be utilized and the number of students who will be 
engaged and supported. 

https://tea.texas.gov/academics/college-career-and-military-prep/career-and-technical-education/approved-cte-programs-study
https://tea.texas.gov/academics/college-career-and-military-prep/career-and-technical-education/approved-cte-programs-study
https://tea.texas.gov/academics/college-career-and-military-prep/career-and-technical-education/approved-cte-programs-study
https://tea.texas.gov/academics/college-career-and-military-prep/career-and-technical-education/approved-cte-programs-study
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CDN Vendor ID Amendment #

Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)

An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to 
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current 
authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections 
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget 
Request. Amendment Instructions with more details can be found on the last tab of the budget template. 
 

You may duplicate this page

Amended Section Reason for Amendment

https://tea.texas.gov/Finance_and_Grants/Administering_a_Grant.aspx

This LOI application must be submitted via email to loiapplications@tea.texas.gov.
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Applicant Information
Amendment Number
Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the organization named above has authorized me as its representative to obligate this organization in a legally binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and compliance with all applicable federal and state laws and regulations.  I further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable, and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA): 
Select Focus Area  (Applicants May Select One or Both Focus Areas)
Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must comply with these assurances.
Check each of the following boxes to indicate your compliance.
Shared services arrangements (SSAs) are permitted for this grant. Check the box below if applying as fiscal agent. 
Shared Services Arrangements
Summary of Program
Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of the organization. Describe how the program will address the mission and needs.  NOTE:  If  applying for both Focus Areas, applicant must CLEARLY distinguish between the two in your response.
Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of the organization. Describe how the program will address the mission and needs. 
Qualifications and Experience for Key Personnel
Outline the required qualifications and experience for primary project personnel and any external consultants projected to be involved in the implementation and delivery of the program. Include whether the position is existing or proposed.
Title and Responsibilities of Position
Required Qualifications and Experience
Goals, Objectives, and Strategies
Performance and Evaluation Measures
Budget Narrative
Program Requirements
Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)
An amendment must be submitted when the program plan or budget is altered for the reasons described in the "When to Amend the Application" document posted on the Administering a Grant page. The following are required to be submitted for an amendment: (1) Page 1 of the application with updated contact information and current authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget Request. Amendment Instructions with more details can be found on the last tab of the budget template.
You may duplicate this page
Amended Section
Reason for Amendment
9.0.0.0.20091029.1.612548.606130
2020-2021 Summer Career and Technical Education Grant
Culberson County-Allamoore ISD
18
100074491
400 W. 7th St.
Van Horn
79855
Sondra McCoy
smccoy@ccaisd.net
432.283.2245
Susan Forthman
acontracts@icloud.com
210.896.1690
Kenneth Baugh
Superintendent
kbaugh@ccaisd.net
432.283.2245
Van Horn School
Goals/Objectives:Van Horn high school students will complete and earn dual high school and college credit for Introduction to Welding, Welding 1, and Introduction to Unmanned Aerial Vehicles during the summer of 2021.Van Horn high school students will earn industry-based certifications:  AWS 1.1 and FAA Part 107 Remote Drone Pilot duringthe summer of 2021Activities/Strategies:Recruit students for courses based on program of study and interest - Spring 2021Refine curriculum and conduct training and planning in collaboration with Odessa College - Spring 2021Purchase and prepare all supplies and materials - Spring 2021Hire staff - Spring 2021Implement courses and certification exams - Summer 2021
Performance Measures:At least 20% of Van Horn high school students will participate in the Van Horn Summer CTE program coursework.At least 90% of enrolled Van Horn high school students will successfully complete the Van Horn Summer CTE program coursework, earning dual credit and IBCs.Tools and Processes:Planning will begin early in the spring of 2021 for the summer program, led by the Project Director and including the teachers in the identified program of study and Odessa College staff.  Performance measures will be clearly defined and roles for data collection and reporting clearly delineated.  A timeline for data checkpoints, mid-term, and final reports will be established and the team will meet at each of those checkpoints to evaluate student progress and create plans to correct course or intervene for individual students as needed.  The Project Director will be responsible for ensuring all data is collected and submitted to the Texas Education Agency by their established deadlines.
The proposed budget has been designed to ensure that all grant goals and objectives are met and includes funds for extra-duty pay for the teachers and teacher assistant/facilitator, needed supplies and materials, student tuition for dual credit courses at Odessa College, access to online preparation materials for the IBCs and fees for the IBC exam/designation.Funds are used for similar programs during the school year from Carl Perkins, Texas GEAR UP, Perkins Reserve, local funds, state CTE funds and donations from business and community partners such as Workforce Solutions Borderplex and XTO Energy.  As our programs are new, there is a heavy investment of these funds in training and equipment, so they are currently insufficient to implement the summer program described in this application.Budgeting adjustments will be made in the future to meet ongoing needs by sustaining this program. Once training is provided both during the school year and specifically for the summer program, teachers will only need updates and will be able to share their learning with their peers.   In addition, most of the equipment and materials are re-usable, reducing future costs.  Success of the program will sustain student participation that will be supported through coordinated funding.
Programs of Study and Courses:Welding - 20 students (Incoming 9th, 10th, and 11th Graders) Introduction to Welding (13032250) - 10 Students Welding 1 (13032300) - 10 StudentsAdvanced Manufacturing and Machinery Mechanics - 15 students (Incoming 11th and 12th graders preparing for Internships)Introduction to Unmanned Aerial Vehicles (N1304670) - 5-10 StudentsNote:  There are fewer than 100 students enrolled in grades 9 - 12 at CCAISD, so these numbers represent a significant percentage of the high school population)Note that in addition to students taking the summer CTE courses to accelerate their completion of program requirements, there is also a need due to interruptions in on-site and work-site instruction for students to complete additional hours to meet course/certification requirements and/or recover credits.
	CurrentPage: 
	PageCount: 
	Enter the amendment number if submitting an amendment to the original application. Enter N/A when applying for grant funds.: 
	Enter the name of the campus applying for the grant.: 
	Enter the organization's county-district number.: 055901
	Enter the organization's vendor ID. : 1746002434
	Enter the ESC region in which the applicant is located. Refer to https://tea.texas.gov/regional_services/esc/ for an ESC region map.: 
	For federal grants, enter the applicant organization's DUNS number. Visit https://fedgov.dnb.com/webform to apply for a DUNS number. For state-funded grants, enter N/A.: 
	Enter the organization's street address.: 
	Enter the city in which the organization is located.: 
	Enter the organization's ZIP code.: 
	Enter the name of the person TEA should contact first with questions or information regarding the application.: 
	Enter the primary contact's direct email address.: 
	Enter the primary contact's direct phone number.: 
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	Enter the secondary contact's direct email address.: 
	Enter the secondary contact's direct phone number.: 
	You are required to check this box to indicate your acceptance of application and grant requirements detailed in the grant application, grant guidelines (General and Fiscal as well as program guidelines), and instructions provided for completing the application.: 
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	Check this box to indicate your compliance with the this assurance.: 1
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	Check this box to indicate your compliance with the this assurance.: 1
	Check this box if you are applying for this grant as fiscal agent of a planned SSA. If you are selected for grant funding, you and your member LEAs must complete a written SSA agreement, which is subject to negotiation before grant funding can be issued.: 
	Enter Title of Position 5: Project Manager - Lead planning and implementation of the project, including data reporting and evaluation
	Enter Title of Position 5: Master's Degree in Education, Successful experience leading grant projects and summer programs - existing position
	Enter Title of Position 5: Experienced in teaching/assisting in areas taught - existing school year teacher/proposed extra duty pay summer
	Enter Title of Position 5: Bachelor's Degree at minimum, Certified in area taught at high school and college level, Successful experience teaching CTE courses, Certified in industry, Trained in IBCs - existing school year position/proposed extra duty pay summer
	Enter Title of Position 5: Mission - The Culberson County-Allamoore Independent School District (CCAISD) mission, "Where Students Succeed Through Learning," was developed during a community-wide focus on improving the college and career readiness of students graduating from Van Horn School.  Our rural community made it clear that they expected excellence in how we prepare our students for future careers, but also that they are partners  in this effort.  The two programs of study that are supported by the proposed summer coursework in this application are examples of this partnership coming to life.  With our university, college, business, and community partners, we have developed and are implementing programs in engineering with an emphasis on robotics and aeronautical engineering and in welding.  These are the two programs where the high demand of our local mining, oil, and gas industry partners most clearly intersect with our students' interests and aspirations.Needs - Workforce Solutions Borderplex has identified engineers (primarily in robotics and aeronautics) and welders as high-demand, high- wage fields in our geographical area.  Our partners confirm this.  XTO Energy, for example, reports a backlog of 840 drilling permits that will only be solved with drone technology that is currently in limited use due to the qualifications of the workforce.  Drones are also used to fly lines to detect leaks and to map mines.  Too many of our students have been graduating without Industry-Based Certifications (IBCs), associate degrees, and level 1/11 Certificates that qualify them to meet that need even though they have been completing related coursework.  Competing course demands, particularly in our small, rural district, make it difficult for students complete all course requirements for graduation, certification, and the Associate of Applied Science (AAS) Degree from Odessa College in four years without summer coursework.  The pandemic increased the need for summer coursework in order to complete degrees and certifications due to interruptions in the ability of our students to complete work-based experiences and log hands-on hours in the labs.Overview of Program - Students in our Advanced Manufacturing and Machinery Mechanics and our our Welding Programs will have theopportunity to take introduction to Welding, Welding 1, Introduction to Unmanned Aerial Vehicles, and Occupational Safety and Environmental Technology 1 and to complete the AWS 1.1, OSHA 30 and the FAA Part 107 Remote Drone Certifications to prepare students for an internship with XTO.  Courses taken will be aligned with where students are in their program of study, and an agreement with Odessa College will enable students to receive dual credit toward an AAS Degree and Level I and II Certificates.
	Enter Title of Position 5: Teachers - Teach courses and collaborate with Odessa College for dual credit and certifications
	Enter Title of Position 5: Teacher's Assistant/Facilitator - Assist teacher in welding program to ensure students safety and supervision
	Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those goals/objectives? : 
	Describe the performance measures identified for this program which are related to student outcomes and are consistent with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used to ensure the effectiveness of project objectives and strategies. : 
	Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.  Include a short narrative describing how adjustments will be made in the future to meet needs.: 
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