2020-2021 Summer Career and Technical Education Grant

' EA Letter of Interest (LOI) Application Due 11:59 p.m. CT, March 26, 2021

®
Texas Education Agency NOGA ID

Authorizing legislation | General Appropriations Act, House Bill 1, Article IX, Section 18.114(c)(v)

Application stamp-in date and time
This LOI application must be submitted via email to loiapplications@tea.texas.gov.

The LOI application may be signed with a digital ID or it may be signed by hand. Both forms of signature
are acceptable.

TEA must receive the application by 11:59 p.m. CT, March 26, 2021.
Grant period from | May 1, 2021-August 31, 2021 |

Pre-award costs permitted from ‘ Award Announcement Date

1. Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page)

See the Program Guidelines for for additional attachment information.

Focus Area 1: Career and Technical Education Course

[ ] Focus Area 2: Work-Based Learning Experiences

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds):

Organization |ESC Region 13 CDN 227950 |Campus ESC|13 |DUNS (042979604
Address |5701 Springdale Road City |Austin ZIP|78723 Vendor ID [174-1590220
Primary Contact|Dr. Millie Klein Email |millie.klein@esc13.txed.net Phone |512-919-5105
Secondary Contact|Dr. Craig Spinn Email |craig.spinn@esc13.txed.net Phone |512-919-5490

| understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a
binding agreement. | hereby certify that the information contained in this application is, to the best of my knowledge, correct
and that the organization named above has authorized me as its representative to obligate this organization in a legally

binding contractual agreement. | certify that any ensuing program and activity will be conducted in accordance and
compliance with all applicable federal and state laws and regulations.

| further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable,
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA):

LOl application, guidelines, and instructions Debarment and Suspension Certification
General and application-specific Provisions and Assurances Lobbying Certification

Authorized Official Name|Dr. Rich Elsasser Title |Executive Director

Email |rich.elsasser@esc13.txed.net Phone [512-919-5301

Signature Rich Elsasser Digitally slgned by Rich Elsasser Date |3/26/2021
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CDN 227950 | VendorID|174-1590220 Amendment #

D Shared services arrangements (SSAs) are permitted for this grant. Check the box below if applying as fiscal agent.

The LEA or ESC submitting this application is the fiscal agent of a planned SSA. All participating agencies will enter
into a written SSA agreement describing the fiscal agent and SSA member responsibilities. All participants

[ understand that the “Shared Services Arrangement Attachment” must be completed and signed by all SSA
members, and submitted to TEA before the NOGA is issued.

The following assurances apply to this program. In order to meet the requirements of the program, the applicant must
comply with these assurances.

Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely
because of the availability of these funds. The applicant provides assurance that program services and activities to be
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the
2020-2021 Summer Career and Technical Education Grant Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2020-2021 Summer Career
and Technical Education Grant Program Guidelines, and shall provide to TEA, upon request, any performance data
necessary to assess the success of the program.

5. The applicant provides assurance that curriculum will be appropriately aligned to regional labor market supported CTE
programs of study.

6. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508
standards, and the WCAG 2.0 AA Accessibility Guidelines.

7. The applicant provides assurance to provide data to TEA on student completion of courses through a special collection
process run by TEA.
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Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of
the organization. Describe how the program will address the mission and needs. NOTE: If applying for both Focus Areas,
applicant must CLEARLY distinguish between the two in your response.

Focus area 1 of the CTE summer grant offers a unique opportunity for school districts to create an accelerated program of study.
Students in an accelerated program of study will have more opportunities to pursue industry-based certifications, work-based learning
experiences and be better prepared for college, career, and military opportunities after high school.

Region 13's goal is to serve as a hub to connect rural districts, such as Elgin, Granger, and Thrall ISD’s, to high-quality teaching for the
Principles of Health Science class. By completing the Principles of Health Science course during the summer, students will have an
opportunity to begin an advanced Health Science course earlier in high school and better prepare for postsecondary and career
opportunities in healthcare.

The Capital Area Healthcare Industry Analysis identified healthcare as the fastest growing industry in central Texas; however,
healthcare worker training is not keeping pace with the demand for employees. The study concluded that more educational
opportunities are needed for students to pursue healthcare education and industry-based certifications. Region 13 and local school
districts play a vital role in filling the healthcare education gap by exposing students to high-demand healthcare careers, providing
them with opportunities to shadow seasoned healthcare professionals, and equipping them with vital professional skills

Health science programs of study can be challenging for rural schools to operate because it is hard to find qualified teachers, and
running a lab can be expensive. High-quality health science programs of study can easily cost $6,000 - $10,000, exceeding a rural
district’'s CTE allotment. In addition to a tight budget, rural schools struggle to find qualified health science teachers because the
healthcare industry pays higher salaries.

Through this innovative partnership, Region 13 will use grant money to: 1) Help offset the cost of lab supplies, camp registration, CPR
certification, and travel for the Principles of Health Science class. 2) Provide a contracted certified Health Science teacher so that finding
a qualified teacher is not a barrier to offering classes. 3) Help fill the healthcare employment gap by getting students interested in
healthcare careers at an early age. Students will learn about the high-demand healthcare careers in central Texas, talk to industry
professionals, and complete a career project.

The overall mission of ESC 13 is to foster collaborative leadership and provide quality products and services that ensure student success.
Team members at ESC13 are unequivocally committed to providing the highest quality teaching for students. The work specified in the
program guidelines outlines the need for collaboration to help increase access to high-quality CTE programming. ESC 13 has an
organizational structure that ensures close cooperation with school districts to ensure student success.

Outline the required qualifications and experience for primary project personnel and any external consultants projected to
be involved in the implementation and delivery of the program. Include whether the position is existing or proposed.

Title and Responsibilities of Position Required Qualifications and Experience

Accountable for the leadership of the Strategic Initiatives Division, including
Dr. Millie Klein (existing position) supervision of professional and support staff, budget management, and
program compliance; ability to manage multiple federal and statewide projects

Ability to facilitate the grant and program deliverables; oversee timelines, staff,

Josh Mitchell and Sally Partridge (existing positions) contractors, and the grant performance and evaluation measures.

Oversees TSDS and PEIMS customer support for Region 13; assist with PEIMS,
Rebecca Hudson (existing position) student information, enrollment, and completion data collection for the CTE
Summer Grant

Oversees the coordination of the shared service agreement between Region 13
Miya Brevard (existing position) and the school districts, executes contracts and ensures that all purchases and
payments comply with TEA's general and fiscal guidelines.

Experience teaching health science classes; ability to plan and execute project-
Joshua Mitchell (existing position) based lessons; expertise in using a wide variety of instructional strategies and
assessment techniques; and experience with web conferencing software.
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Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those
goals/objectives? NOTE: If applying for both Focus Areas, applicant must CLEARLY distinguish between the two in
your response.

Goal 1 - Students will learn about the five healthcare career pathways, industry-based certifications, postsecondary options,
emotional intelligence skills needed to succeed in those jobs, and analyze data about the high-demand careers in central
Texas. Students will demonstrate their understanding of this goal by choosing a job of interest and mapping their path to
this career from high school to an entry-level position.

Goal 2 - Students will learn about alternative ways to pay for college. Hospital recruiters will be invited to speak with
students and advise them about ways to use tuition reimbursement programs to pay for college.

Goal 3 - Student mastery of all principles of health science TEKS. Projects and labs will be the primary way students
demonstrate their mastery of the Principles of Health Science TEKS. Students will be assessed via quizzes, exams, rubrics,
and performance tasks.

Goal 4: Students will register for the next course in the Health Science program of study. All students will meet with their
counselor to ensure that they are registered for the next class in the Health Science program of study.

Goal 5 - Students will participate in the Ascension Seton 4-day Summer Camp as long as COVID-19 travel restrictions are not
in place.. Students will participate in clinical simulations, with Ascension Seton employees, at the Dell Seton Medical Center
clinical simulation center. Students will also join Dell Seton trainers to receive CPR training and certification.

Goal 6 - While attending the Seton summer camp, the students will learn from various healthcare industry professionals
who will teach them about the world of work in the healthcare industry.

Describe the performance measures identified for this program which are related to student outcomes and are consistent
with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used
to ensure the effectiveness of project objectives and strategies. NOTE: If applying for both Focus Areas, applicant must
CLEARLY distinguish between the two in your response.

Region 13 will collect the following required student data:
Student information data collection

Number of students enrolled in the summer program
Number of students completing the summer program
PEIMS data regarding students who completed the course.

Goals 1 and 2 -College and Career Awareness: Students will be better prepared to make college and career decisions by
learning about the five healthcare career pathways, high demand healthcare jobs in central Texas, talking with healthcare
guest speakers and professionals at the Seton summer camp, and learning about alternative ways to pay for college by
working in the healthcare industry. Students will complete a project mapping out their career pathway from high school to
an entry-level position. All deliverables will be graded using a rubric. 90% of students will receive a grade of 80% or higher
on the project.

Goal 3 - Foundation Course Mastery: Students will show mastery of all Principles of Health Science TEKS. They will
demonstrate their mastery via various projects and assignments and score a 70% or higher.

Goal 4 - Accelerated Program of Study: High school students, including incoming freshmen, will have an opportunity to take
the Principles of Health Science course during the summer. This will allow them to take more advanced CTE courses in
earlier grades. Student enrollment in a level 2 health science course will increase by 20%.

Goal 5 and 6 - Seton Summer Camp Participation: Students will participate in the Seton Summer Camp if COVID-19 travel
restrictions are not in place. The Seton Summer camp provides students with an opportunity to learn more about the body,
practice clinical skills in a high-tech clinical simulation center, and learn about careers in the healthcare industry. 80% of
students will complete all five days of the summer camp and be CPR/AED certified.
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IBudget Narrative

Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.
Include a short narrative describing how adjustments will be made in the future to meet needs. NOTE: If applying for
both Focus Areas, applicant must CLEARLY distinguish between the two in your response.

Payroll Costs
ESC 13 will employ a part-time team member to coordinate the project and manage all financial aspects. This team member
will dedicate 10% of their time. The cost will be $4,665 for salary and benefits.

Professional and Contracted Services:

To fulfill the program’s needs and goals, ESC Region 13 will reserve most of the budget for contracted teaching services and
curriculum development. These services will be broken down as follows:

1. Curriculum Development- 160 hours is allocated to developing the curriculum for the summer Principles of Health
Science class. The cost will be $8,000.

2. Classroom Instruction and Grading - 220 hours are allocated to instructional delivery, grading, planning, and time to set
up the class before starting instruction. The cost will be $11,000

3. Post Class Data Analysis - 40 hours is dedicated to working with the school district to finalize all grading, collecting
required grant reporting data, and reporting all required grant data to TEA. The cost will be $2,000.

4. Marketing Materials - The Region 13 design and communication team will create a marketing flyer to recruit Elgin ISD
students interested in taking the Principles of Health Science class. The cost will be $1,000

5. Building Use and Phone - $150 will be dedicated to pay for the project coordinators use of the building and phone lines.
6. Additional Contracted Services - An additional $4,000 is allocated to any additional staffing needs that may arise during
the planning, implementation, and evaluation of the CTE Summer Grant

Supplies and Materials
$3,365 has been assigned to purchase consumables and non-consumable supplies to support classroom instruction.

Other Operating Costs
$12,700 is allocated to pay for Seton summer camp registration, the rental of vehicles to transport the students from Elgin
HS to the Dell Seton Medical Center clinical education center, and other travel expenses such as gas and parking.

Indirect Costs
ESC 13 will receive $3,935 in indirect costs.

Budget adjustments may be made based on a monthly review of costs and expenses. The school district and student
feedback and identified needs may also drive adjustments.
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1. Focus Area 1: Applicants must specify which program(s) of study and the CTE course(s) in the program(s) of
study that will be offered (see_https://tea.texas.gov/academics/college-career-and-military-prep/career-and-technical-
education/approved-cte-programs-study for a list of the approved statewide programs of study). Include the number
of students who be engaged and supported in this focus area.

Region 13's summer education program will support Elgin ISD's healthcare diagnostics and healthcare therapeutic
programs of study. Principles of Health Science is a level 1 course in their diagnostics and therapeutic programs of study.
The target student audience will be students transitioning from 8th grade into 9th grade. Elgin ISD anticipates recruiting 15
- 20 students to participate in the class, summer camp, and CPR training.

2. Focus Area 2: Applicants must specify business and industry partners who will be involved in your program.
Additionally, specify the work-based learning model(s) which will be utilized and the number of students who will be
engaged and supported.
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Amendment #

An amendment must be submitted when the program plan or budget is altered for the reasons described in the
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current
authorized official's signature and date, (2) Appendix | with changes identified and described, (3) all updated sections
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget
Request. Amendment Instructions with more details can be found on the last tab of the budget template.

You may duplicate this page

Amended Section Reason for Amendment
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This LOI application must be submitted via email to loiapplications@tea.texas.gov.
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Applicant Information
Amendment Number
Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the organization named above has authorized me as its representative to obligate this organization in a legally binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and compliance with all applicable federal and state laws and regulations.  I further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable, and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA): 
Select Focus Area  (Applicants May Select One or Both Focus Areas)
Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must comply with these assurances.
Check each of the following boxes to indicate your compliance.
Shared services arrangements (SSAs) are permitted for this grant. Check the box below if applying as fiscal agent. 
Shared Services Arrangements
Summary of Program
Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of the organization. Describe how the program will address the mission and needs.  NOTE:  If  applying for both Focus Areas, applicant must CLEARLY distinguish between the two in your response.
Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of the organization. Describe how the program will address the mission and needs. 
Qualifications and Experience for Key Personnel
Outline the required qualifications and experience for primary project personnel and any external consultants projected to be involved in the implementation and delivery of the program. Include whether the position is existing or proposed.
Title and Responsibilities of Position
Required Qualifications and Experience
Goals, Objectives, and Strategies
Performance and Evaluation Measures
Budget Narrative
Program Requirements
Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)
An amendment must be submitted when the program plan or budget is altered for the reasons described in the "When to Amend the Application" document posted on the Administering a Grant page. The following are required to be submitted for an amendment: (1) Page 1 of the application with updated contact information and current authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget Request. Amendment Instructions with more details can be found on the last tab of the budget template.
You may duplicate this page
Amended Section
Reason for Amendment
9.0.0.0.20091029.1.612548.606130
2020-2021 Summer Career and Technical Education Grant
ESC Region 13
13
042979604
5701 Springdale Road
Austin
78723
Dr. Millie Klein
millie.klein@esc13.txed.net
512-919-5105
Dr. Craig Spinn
craig.spinn@esc13.txed.net
512-919-5490
Dr. Rich Elsasser
Executive Director
rich.elsasser@esc13.txed.net
512-919-5301
Goal 1 - Students will learn about the five healthcare career pathways, industry-based certifications, postsecondary options, emotional intelligence skills needed to succeed in those jobs, and analyze data about the high-demand careers in central Texas. Students will demonstrate their understanding of this goal by choosing a job of interest and mapping their path to this career from high school to an entry-level position. 
Goal 2  -  Students will learn about alternative ways to pay for college. Hospital recruiters will be invited to speak with students and advise them about ways to use tuition reimbursement programs to pay for college. 
Goal 3 - Student mastery of all principles of health science TEKS. Projects and labs will be the primary way students demonstrate their mastery of the Principles of Health Science TEKS. Students will be assessed via quizzes, exams, rubrics, and performance tasks. 
Goal 4: Students will register for the next course in the Health Science program of study. All students will meet with their counselor to ensure that they are registered for the next class in the Health Science program of study. 
Goal 5 - Students will participate in the Ascension Seton 4-day Summer Camp as long as COVID-19 travel restrictions are not in place.. Students will participate in clinical simulations, with Ascension Seton employees, at the Dell Seton Medical Center clinical simulation center. Students will also join Dell Seton trainers to receive CPR training and certification. 
Goal 6  - While attending the Seton summer camp, the students will learn from various healthcare industry professionals who will teach them about the world of work in the healthcare industry.
Region 13 will collect the following required student data:
Student information data collection
Number of students enrolled in the summer program  
Number of students completing the summer program
PEIMS data regarding students who completed the course. 

Goals 1 and 2 -College and Career Awareness: Students will be better prepared to make college and career decisions by learning about the five healthcare career pathways, high demand healthcare jobs in central Texas, talking with healthcare guest speakers and professionals at the Seton summer camp, and learning about alternative ways to pay for college by working in the healthcare industry. Students will complete a project mapping out their career pathway from high school to an entry-level position.  All deliverables will be graded using a rubric. 90% of students will receive a grade of 80% or higher on the project.

Goal 3 - Foundation Course Mastery: Students will show mastery of all Principles of Health Science TEKS.  They will demonstrate their mastery via various projects and assignments and score a 70% or higher. 

Goal 4 - Accelerated Program of Study: High school students, including incoming freshmen, will have an opportunity to take the Principles of Health Science course during the summer. This will allow them to take more advanced CTE courses in earlier grades.  Student enrollment in a level 2 health science course will increase by 20%.

Goal 5 and 6 - Seton Summer Camp Participation: Students will participate in the Seton Summer Camp if COVID-19 travel restrictions are not in place. The Seton Summer camp provides students with an opportunity to learn more about the body, practice clinical skills in a high-tech clinical simulation center, and learn about careers in the healthcare industry.  80% of students will complete all five days of the summer camp and be CPR/AED certified. 
Payroll Costs
ESC 13 will employ a part-time team member to coordinate the project and manage all financial aspects. This team member will dedicate 10% of their time. The cost will be $4,665 for salary and benefits. 

Professional and Contracted Services: 
To fulfill the program’s needs and goals, ESC Region 13 will reserve most of the budget for contracted teaching services and curriculum development. These services will be broken down as follows:
1. Curriculum Development- 160 hours is allocated to developing the curriculum for the summer Principles of Health Science class. The cost will be $8,000.
2. Classroom Instruction and Grading - 220 hours are allocated to instructional delivery, grading, planning, and time to set up the class before starting instruction. The cost will be $11,000
3. Post Class Data Analysis - 40 hours is dedicated to working with the school district to finalize all grading, collecting required grant reporting data, and reporting all required grant data to TEA. The cost will be $2,000.
4. Marketing Materials - The Region 13 design and communication team will create a marketing flyer to recruit Elgin ISD students interested in taking the Principles of Health Science class. The cost will be $1,000
5. Building Use and Phone - $150 will be dedicated to pay for the project coordinators use of the building and phone lines. 
6. Additional Contracted Services - An additional $4,000 is allocated to any additional staffing needs that may arise during the planning, implementation, and evaluation of the CTE Summer Grant 

Supplies and Materials
$3,365 has been assigned to purchase consumables and non-consumable supplies to support classroom instruction. 

Other Operating Costs
$12,700 is allocated to pay for Seton summer camp registration, the rental of vehicles to transport the students from Elgin HS to the Dell Seton Medical Center clinical education center, and other travel expenses such as gas and parking. 

Indirect Costs
ESC 13 will receive $3,935 in indirect costs.

Budget adjustments may be made based on a monthly review of costs and expenses. The school district and student feedback and identified needs may also drive adjustments. 



Region 13's summer education program will support Elgin ISD's healthcare diagnostics and healthcare therapeutic programs of study.  Principles of Health Science is a level 1 course in their diagnostics and therapeutic programs of study.  The target student audience will be students transitioning from 8th grade into 9th grade. Elgin ISD anticipates recruiting 15 - 20 students to participate in the class, summer camp, and CPR training. 
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      The Capital Area Healthcare Industry Analysis identified healthcare as the fastest growing industry in central Texas; however, healthcare worker training is not keeping pace with the demand for employees. The study concluded that more educational opportunities are needed for students to pursue healthcare education and industry-based certifications. Region 13 and local school districts play a vital role in filling the healthcare education gap by exposing students to high-demand healthcare careers, providing them with opportunities to shadow seasoned healthcare professionals, and equipping them with vital professional skills
     Health science programs of study can be challenging for rural schools to operate because it is hard to find qualified teachers, and running a lab can be expensive. High-quality health science programs of study can easily cost $6,000 - $10,000, exceeding a rural district’s CTE allotment.  In addition to a tight budget, rural schools struggle to find qualified health science teachers because the healthcare industry pays higher salaries.
      Through this innovative partnership, Region 13 will use grant money to: 1) Help offset the cost of lab supplies, camp registration, CPR certification, and travel for the Principles of Health Science class. 2) Provide a contracted certified Health Science teacher so that finding a qualified teacher is not a barrier to offering classes. 3) Help fill the healthcare employment gap by getting students interested in healthcare careers at an early age. Students will learn about the high-demand healthcare careers in central Texas, talk to industry professionals, and complete a career project. 
The overall mission of ESC 13 is to foster collaborative leadership and provide quality products and services that ensure student success. Team members at ESC13 are unequivocally committed to providing the highest quality teaching for students. The work specified in the program guidelines outlines the need for collaboration to help increase access to high-quality CTE programming. ESC 13 has an organizational structure that ensures close cooperation with school districts to ensure student success. 
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