Texas Education Agency
Standard Application System (SAS)

2017-2019 School Redesign Grant, Pilot Cycle

Program authority: Every Student Succeeds Act (ESSA), Public Law (P.L.) 114-85, Title |, Foﬁ IE.%L';}'&E.,O,LY
Part A, Sec 1003, School Improvement e ¢
Grant Period: August 28, 2017, to July 31, 2019
Application deadline: | 5:00 p.m. Central Time, July 13, 2017 Fjack e stimp “‘f_-'i
Submittal One original and two copies of the application, printed on one side only 5 B
information: and signed by a person authorized to bind the applicant to a contractual 1 — -0
agreement, must be received no later than the aforementioned date and LS =11,
time at this address: . M
Document Control Center, Division of Grants Administration <]
Texas Education Agency, 1701 North Congress Ave. S B = E'
Austin, TX 78701-1494 5w @
Contact information: | Doug Dawson: doug.dawson@iea.texas.qov: 2 ; = '
(512) 463-2617 0 =
Schedule #1—General Information
Part 1: Applicant Information
Organization name County-District # Campus name/# Amendment #
Corpus Christi 178904 Zavala Elementary — 178904-142
Independent School
District
Vendor ID # ESC Region # DUNS #
178904 2 055123988
Mailing address City State ZIP Code
801 Leopard Street Corpus Christi Tx 78403-0110
Primary Contact
First name M.I. Last name Title
Victor Hernandez Director of Title I/SCE
Telephone # Email address FAX #

361-695-7536

Victor.Hernandez@ccisd.us

Secondary Contact

361-886-9166

First name M.I. Last name Title

Susan Holt Executive Director Curriculum
Instruction

Telephone # Email address FAX #

361-695-7500

Part 2: Certification and Incorporation

Susan.Holt@ccisd.us

361-886-9013

| 4

| hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the organization
named above has authorizéd me as its representative to obligate this organization in a legally binding contractual agreement. | further
certify that any ensuing program and activity will be conducted in accordance with all applicable federal and state laws and
regulations, application guidelines and instructions, the general provisions and assurances, debarment and suspension certification,
lobbying certification requirements, special provisions and assurances, and the schedules attached as applicable. It is understood
by the applicant that this application constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will
form a binding agreement.

Authorized Official:
First name

Roland

Telephone #
361-695-7400

Signature (blue ink preferred)

R

M.l.  Last name Title
Hernandez Superintendent
Email address FAX #

Roland.Hernandez@ccisd.us

Date signed

Only the legally responsible party may sign this appicgtion.

RFA #701-17-101; SAS #262-18
2017-2019 School Redesign Grant, Pilot Cycle

361-886-9109
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Texas Education Agency

Standard Application System (SAS)

!

Schedule #1—General Information

County-district number or vendor ID: 178904

[ Amendment # {for amendments only):

Part 3: Schedules Required for New or Amended Applications

An X in the “New” column indicates a required schedule that must be submitted as part of any new application. The
applicant must mark the “New" checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitted as part
of the amendment.

Schedule Application Type
# Schedule Name Nevz Amended
1 General Information X (]
2 Required Attachments and Provisions and Assurances <] N/A
4 Request for Amendment N/A X
5 Program Executive Summary X L]
6 Program Budget Summary X L]
7 Payroll Costs (6100) See L]
8 Professional and Coniracted Services (6200) Important L]
9 Supplies and Materials {6300) Note For [
10 Other Operating Costs (6400) Competitive L1
11 Capital Outlay (6600) Grants” L]
12 Demographics and Participants to Be Served with Grant Funds =4 OJ
13 Needs Assessment X O]
14 Management Pian X O
15 Project Evaluation Ol
16 Responses to Statutory Requirements X Cl
17 Responses to TEA Requirements X
18 Equitable Access and Participation <

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
dollar amount is entered for the corresponding class/object code on Schedule #6—Program Budget Summary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6—Program Budget Summary, then
Schedule #7—Payroll Costs (6100) is required. If it is either blank or missing from the application, the application will be

disqualified.
For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:

RFA #701-17-101; SAS #262-18
2017-2019 School Redesign Grant, Pilot Cycle
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Texas Education Agency Standard Application System (SAS)
1]

Schedule #2—Required Attachments and Provisions and Assurances
County-district number or vendor 1D: 178904 | Amendment # {for amendments only):
Part 1: Required Attachments

The following table lists the fiscal-related and program-related documents that are required to be submitted with the
application (attached to the back of each copy, as an appendix).

# I Applicant Type Name of Required Fiscal-Related Attachment
No fiscal-related attachments are required for this grant.
Name of Required
# Program-Related Description of Required Program-Related Attachment
Attachment
1 Portfolio Plan Applicants must use the template posted on the TEA Grant Opportunities page to
* | Questionnaire self-assess the district's partfolio plan.

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General Information certifies
his or her acceptance of and compliance with all of the following guidetines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and
require a separate certification.

Acceptance and Compliance

| certify my acceptance of and compliance with the General and Fiscal Guidelines.
| certify my acceptance of and compliance with the program guidelines for this grant.

| certify my acceptance of and compliance with all General Provisions and Assurances requirements.

I certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Certification requirements.

| cerlify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Lobbying Certification requirements.

I certify my acceptance of and compliance with Every Student Succeeds Act Provisions and Assurances
requirements.

X KX >

X

X

[ For TEA Use Only
Changes on this page have been confirmed with: On this date:

Via telephone/fax/email (circle as appropriate) By TEA staff person:

RFA #701-17-101; SAS #262-18 Page 4 of 41
2017-2019 School Redesign Grant, Pilot Cycle




Texas Education Agency Standard Application System (SAS)

Schedule #2—Required Attachments and Provisions and Assurances
County-district number or vendor ID: 178904 [ Amendment # (for amendments only):
Part 3: Program-Specific Provisions and Assurances
B4 | certify my acceptance of and compliance with all program-specific provisions and assurances listed below.
# Provision/Assurance
Grant funds awarded will supplement (increase the level of service), and not supplant (replace) State and local
1 funds. The applicant provides assurance that each school served with these grant funds will receive all of the

- | State and local funds it would have received in the absence of this award. The applicant’s methodology used to
allocate State and local funds to each school will demonstrate compliance with this assurance.

2 The applicant provides assurance that the application does not contain any information that would be protected by

* | the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3 The applicant provides assurance that the campus it proposes to serve will receive all the State and local funds it
- | would have received in the absence of funds received under this grant.
The applicant provides assurance that it will engage in the necessary effort to align and complement existing
4. | school improvement strategies, goals, and interventions in their final approved grant, in order to effectively deliver
a single and comprehensive school improvemenl plan.
5 The applicant provides assurance that it will, in alignment with its selected school redesign model, implement one
* | or more evidence-based sirategies.
6 The applicant provides assurance that it will provide access for onsite visits to the LEA and campus by TEA and its

‘| contractors.

7 The applicant provides assurance to participate in a formative assessment of the LEA's capacity and commitment

* | to carry out the selected school improvement intervention model at periods during implementation.

8 The applicant provides assurance to participate in and make use of technical assistance and coaching support

* | provided by TEA Division of System Support and Innovation and/or its subcontractors.

9 The applicant provides assurance to attend and participate in grant orientation meetings, technical assistance

" | meetings, other periodic meetings of grantees, and sharing of best practices through the TEA program office.

The applicant provides assurance that the necessary operational fiexibility (such as staffing, calendarsftime, and
budgeting) will be provided to campus leadership and the school redesign partner to fully develop and implement a
10 school redesign.

* | For those selecting the District of Innovation operational flexibility plan, this includes an assurance that exemptions
received through the DOI innovation plan will be extended to the campus developing and implementing a school
redesign plan.

11 The applicant provides assurance that they will identify and contract with a redesign partner on or before
| December 1, 2017.
For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/faxfemail (circle as appropriate) By TEA staff person:
RFA #701-17-101; SAS #262-18 Page 5 of 41
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Texas Education Agency Standard Application System (SAS)

Schedule #5—Program Executive Summary
County-district number or vendor 1D: 178904 [ Amendment # (for amendments only).
Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.
Zavala Elementary School is a campus with a high number of at-risk students. The school is located in a low socio-
economic neighborhood where students lack real-world academic experiences. The students are struggling with reading
and behavior skills. Corpus Christi Independent School District's (CCISD) vision is to be a world class schoal system
where every student is a learner, every learner is a graduate, and every graduate is a success. In order to fullfil the
vision and sysiematically transform academic achievement and schaol culture and climate, Zavala will implement Open
Court, Corrective Reading and the Positive Behavior Interventions and Supports (PBIS) framework. Collaborative
vertical teams for Reading/ELA and Mathematics will assimilate the new approach of innovative instruction across grade
levels and throughout the entire school environment. A new leadership staff consisting of district employees with a
proven track record of success in academics and behavior will be hired. Leadership staff will provide guidance,
professional learning and follow up coaching on implementation to ensure student success. Furthermore,exciting
learning ventures will serve as extensions to classroom learning. Experience-based field trips throughout the city will not
only engage students in learning, but will build a bridge to close the gap on real-world academic experiences. A skills-
based period will be incorporated into the school day in order for students to have the homework assistance they lack at
home. The National PTA recommendation is 10-20 minutes for first grade and an additional 10 minutes per grade level
in subsequent grades.

Behavior skills will be taught using the PBIS framework. School climate research suggest that positive interpersonal
relationships can increase achievement levels and reduce maladaptive behavior (McEvoy & Welker, 2000). A positive
behavior presenter will be contracted to build the foundation for PBIS and serve as a mentor for the PBIS coach. The
coach will be hired to help create a positive environment for students and staff. Professional learning and follow up
coaching for staff as well as small group instruction for students will be part of the implementation plan. Behavior
expectations will be clearly communicated throughout the campus and on the campus website and parent newsletters.
Lessons will incorporate into content and non-content areas.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-17-101; SAS #262-18 Page 8 of 41
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Texas Education Agency

Standard Application System (SAS)

Schedule #6—Program Budget Summary
County-district number or vendor ID: 178904 | Amendment # (for amendments only):
Program authority: Every Student Succeeds Act (ESSA), P.L. 114-95, Title |, Part A, Sec 1003, School Improvement
Grant period: August 28, 2017, to July 31, 2019 Fund code: 211
Budget Summary
Class/ . . X Total
Schedule # Title Object PI%’L’:: 9 Implegl::tt LU Aélg:tn Budgeted
Code Cost
Schedule #7 | Payroll Costs (6100) 6100 $672,800 $ $ $672,800
Professional and Contracted
Schedule #8 Services (6200) 6200 $100,000 $ $ $100,000
Schedule #9 | Supplies and Materials (6300} 6300 $151,360 $ 5 $151,360
ifge“'”‘e Other Operating Costs (6400) | 6400 | $50,000 $ $ $50,000
gg?edu'e Capital Outlay (6600) 6600 5 $ $ $
Consolidate Administrative O Yes
Funds X No
Total direct costs: | $974,160 :] $974,160
Percentage% indirect costs (see note): 25,840 3 3 $25,840
Grand total of budgeted costs (add all entriesC (i:rlluen?rf; $1,000,000 $ $ $1,000,000

NOTE: Indirect costs are calculated and reimburse
reporting system, regardless of the
they are part of the total grant awar

Indirect costs are not required to be budgeted in the grant ap

amount budget

an amendment salely for the purpose of budgeting indirect costs.

d based on actual expenditures when reported in the expenditure
ed and approved in the grant application. If indirect costs are claimed,
d amount. They are not in addition to the grant award amount.

plication in order to be charged to the grant. Do not submit

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffaxiemail {circle as appropriate) By TEA staff person:

RFA #701-17-101; SAS #262-18

2017-2019 School Redesign Grant, Pilot Cycle
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Texas Education Agency

Standard Application System (SAS)

Schedule #7—Payroll Costs (6100}

County-district number or vendor I1D: 178904

| Amendment # (for amendments only):

Estimated # Est;n:’afted
Employee Position Title Pos‘i::ons Pgsitioﬂns Plznning Imple(n;entation BUE?::e d
100% Grant 100% = = Cost
Funded S
Funded

Academic/Instructional

1 | Teacher $ $ $

2 | Educational aide $ 3 $

3 | Tutor $ 3 $
Program Management and Administration

4 | Project directar $ $ $

5 | Project coordinator $ $ $

6 | Teacher facilitator $ $ $

7 | Teacher supervisor $ $ $

8 | Secretary/administrative assistant $ 3 $

9 | Data entry clerk $ b $

10 | Grant accountant/bookkeeper $ $ 5

11 | Evaluatorfevaluation specialist $ 5 5
Auxiliary

12 | Counselor $ $ 5

13 | Social worker $ $ 3

14 | Community liaison/parent coordinator 5 $ 3
Education Service Center (to be completed by ESC only when ESC is the applicant)

15

16

17

18

19

20

Other Employee Positions

21 | PBIS Coach 1 $140,000 $ $140,000
22 | Title $ 5 $

23 | Title $ 3 $

24 Subtotal employee costs: | $140,000 $ $140,000
Substitute, Extra-Duty Pay, Benefits Costs

25 | 6112 | Substitute pay $250,000 $ $250,000
26 | 6119 | Professional staff extra-duty pay $200,000 3 $200,000
27 | 6121 | Support staff extra-duty pay 5 $ $

28 | 6140 | Employee benefits $82,800 $ $82,800
29 | 81XX | Tuition remission {IHEs only) 3 3 $

30 Subtotal substitute, extra-duty, benefits costs | $532,800 $ $532,800

Grand total (Subtotal employee costs plus subtotal substitute,
31 extra-duty, benefits costs): $672,600 $ e

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration

Administering a Grant page.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:

RFA #701-17-101; SAS #262-18
2017-2019 School Redesign Grant, Pilot Cycle
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Texas Education Agency

Standard Application System {SAS)

Services (6200)

Schedule #8—Professional and ContracLe?
County-district number or vendor ID: 178904

Amendment # {for amendments only}).

NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source
providers. TEA's approval of such grant applications does not constitute approval of a sole-source provider.

Professional and Contracted Services Requiring Specific Approval

Expense Item Description Planning | Implementation B 'I;'otal d
Cost Cost udgete
Cost
Renlal or lease of buildings, space in buildings, or land
23 Specify purpose: Professional Development L AsLly $ $10,000
a. Subtotal of professional and contracted services (6200) $ $ $
costs requiring specific approval:
Professional and Contracted Services
" Description of Service and Purpose Plgnning Implementation Bu-?g:tle d
ost Cost C
ost
1 3 $ %
2 b $ 5
3 $ $ $
4 3 $ $
5 $ $ 3
6 $ 3 $
7 3 b 5
B $ $ 5
9 $ $ b
10 $ $ 3
11 $ $ $
12 $ $ $
13 $ $ 5
14 $ 3 $
b. Subtotal of professional and contracted services: 3 $ 5
c. Remaining 6200—Professional and contracted services that
do not require specific approval: $90,000 $ LY
(Sum of lines a, b, and c) Grand total | $100,000 $ $100,000

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration

Administering a Grant page.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/femail (circle as appropriate) By TEA staff person:

RFA #701-17-101; SAS #262-18

2017-2019 School Redesign Grant, Pilot Cycle
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Texas Education Agency Standard Application System (SAS)

Schedule #9—Supplies and Materials (6300)
County-District Number or Vendor |D: 178904 | Amendment number (for amendments only):
- Planning | Implementation fiots
Expense Item Description Cost Cost Bugg::ed
6300 Zg;ar:)‘s’:ﬁplses and materials that do not require specific $151,360 $ $151.360
Grand total: | $151,360 $ $151,360

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email {circle as appropriate) By TEA staff person:
RFA #701-17-101; SAS #262-18 Page 13 of 41
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Texas Education Agency

Standard Application System (SAS)

Schedule #10—0ther Operating Costs (6400)

County-District Number or Vendor 1D: 178904

| Amendment number (for amendments only):

Expense Item Description Planning | impiementation e
Budgeted
Cost Cost
Cost
Out-of-state travel for employees. Must be allowable per
6411 | Program Guidelines and grantee must keep documentation § 3 $
locally. -
Travel for students to conferences (does not include field trips).
6412 | Requires pre-authorization in writing. $ $ $
Specify purpose: |
6413 | Stipends for non-employees other than those included in 6419 $ 5 5
Non-employee costs for conferences. Requires pre-
el authorization in writing. g : S
Travel costs for officials such as Executive Director,
6411/ Superintendent, or Local Board Members. Allowable only when
such costs are directly related to the grant. Must be allowable $ 3 $
6419 o
per Program Guidelines and grantee must keep out-of-state
trave! documentation locally.
Subtotal other operating costs requiring specific approval: | $ $ $
Remaining 6400—Other operating costs that dp not reqmrr-,r $50,000 $ $50,000
specific approval.
Grand total: | $50,000 $ $50,000

In-state travel for employees does not require specific approval.

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/faxiemail (circle as appropriate) By TEA staff person:

RFA #701-17-101; SAS #262-18
2017-2019 School Redesign Grant, Pilot Cycle
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Texas Education Agency Standard Application System (SAS)

Schedule #12—Demographics and Participants to Be Served with Grant Funds

County-district number or vendor ID: 178904 | Amendment # (for amendments only).

Part 1: Student Demographics of Population To Be Served With Grant Funds. Enter the data requested for the
population to be served by this grant program. If data is not available, enter DNA. Use the comment section to add a
description of any data not specifically requested that is important to understanding the population to be served by this
grant program. Response is limited to space provided. Use Arial font, no smaller than 10 point.

Student Category | Student Number | Student Percentage Comment
F I

L Eoule |20

Dscpinen | a5

Attendance rate NA 94.751%

e |

Part 2: Students To Be Served With Grant Funds. Enter the number of students in each grade, by type of school,
projecled to be served under the grant program.

School Type: | B Public | [] Open-Enroliment Charter [ Private Nonprofit | [J Private For Profit | [ Public Institution

Students
PK K 1 2 3 4 5 6 7 8 9 10 11 12 Total
63 92 88 77 |83 [108 |92 603
For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email {circle as appropriate) By TEA staff person:
RFA #701-17-101; SAS #262-18 Page 16 of 41

2017-2019 School Redesign Grant, Pitot Cycle



Texas Education Agency Standard Application System (SAS)

r Schedule #13—Needs Assessment |

County-district number or vendor 1D: 178304 | Amendment # (for amendments only):

Part 1: Process Description. A needs assessment is a systematic process for identifying and prioritizing needs, with
“need” defined as the difference between current achievement and desired outcome or required accomplishment.
Describe your needs assessment process, including a description of how needs are prioritized. If this application is for a
district level grant that will only serve specific campuses, list the name of the campus(es) to be served and why they
were selected. Response is limited to space provided, front side only. Use Arial font, no smalter than 10 point.

Campus staff analyzed campus data weekly including benchmark assessments when taken, to look for areas of strength
and weakness and modify plans accordingly. At the end of the year, staff members and various stakeholders conducted
a thorough data analysis of Campus STAAR data and discipline reports.

Based on the analysis of STAAR data, reading scores decreased from the previous year in Grades 3 and 5. Grade 4
only had a slight increase. Grade 3 declined -7% and Grade 5 declined -9%. Therefore, reading will be a focus but
other areas, such as math will also be monitored and addressed.

While discipline referrals decreased, numbers may be skewed due to differing behavioral expectations. Al staff will have
the same behavioral expectations for students.

Zavala ES 2015-2016 2016-2017 Notes
In-School Suspensions 33 7 Decrease

Out-of-School Suspensions 169 75 Decrease

Discretionary Removals 2 6 Increase

[ For TEA Use Only ]
Changes on this page have been confinmed with: On this date:

Via telephone/fax/email (circle as appropriate) By TEA siaff person:

RFA #701-17-101; SAS #262-18 Page 17 of 41
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Texas Education Agency

Standard Application System {SAS)

Schedule #14—Management Plan

County-district number or vendor 1D: 178904

| Amendment # (for amendments only):

Part 1: Staff Qualifications. List the titles of the primary project personnel and any external consultants projected to be
involved in the implementation and delivery of the pragram, along with desired qualifications, experience, and any

requested certifications. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
it Title Desired Qualifications, Experience, Certifications
Required: Bachelor’s Degree
Required: Texas Educactor Certificate
Preferred: Master's Degree
Minimum of three years of successful classroom teaching
Knowledgeable of curriculum and instruction in their area of certification.
Knowledgeable of effective instructional strategies, assessment strategies, and motivational
strategies that promote authentic student engagement.
1. | PBIS Coach Presents a positive role model.
Works and relates positively with others.
Communicates efiectively in oral and written form, with both students and adults.
Has the ability {o effectively embed available technology into daily lesson plans.
Documentation of course study, professional development, or successful implementation of social
skills, PBIS, or behavior intervention strategies
2.
3
4,
B¢

Part 2: Milestones and Timeline. Summarize the major objectives of the planned project, along with defined milestones
and projected limelines. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Obijective Milestone Begin Activity | End Activity
1. XXIXXIX XXX XXIXKIIXXX
2. XXIXXKIXXXX XXXXIXXXX
1. 3. XXIXXIXAXX XXIXXIXXKX
4, XXIXXIXXXXK XXIXXIAXXX
5. XXIXKIAXXX XXIXKIHXKX
1. FXIXXXXXX XXIXXXKXX
2. XXIXXIEAXAX XXFXXIXKXX
2. 3" XAIXKIXXXX XXIXXIAXXX
4. XXIXXEXXX XXIXKIXKXX
5" XXXXIKXXXX HXXXXXXX
1. XXIXXPAXAX XKEXXIXXKX,
2. XXX XXX XXIXKIXXXX
3 3. XXSHXIKXKX XXIXKKXXX
4. XXXXXKX ) 8. 00.0.00.0.44
5. XXIXXIXXXKX XXEXXIXXKX
4 1. XXIXXIXXAX XXIXXIXXKX
) 2. KXPXXIXXKX XXIXRIXXXKX
For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:

RFA #701-17-101; SAS #262-18

2017-2019 School Redesign Grant, Pilot Cycle
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Texas Education Agency

Standard Application System {SAS)

3. XOUXKIXXXX | XXIXXIXXXX

4, XXPXKIXXXX | XXIXKIXXXX

2onc _ 5. XXPXXXXXX XXIXXXXXX

1. XXIXXIXXXK | XXIXXIXKXX

2. XXIXXIKXK | XXIXXIXAXX

5. 3. XXIXOUXXXX | XXIXHKIXXKX
4. SOXIXXIXXXX | XXIXXIXXXX

5 XXX | XXIXXIXXXX

Unless pre-award costs are specifically approved by TEA, grant funds will be used to pay only for activities
occurring between the beginning and ending dates of the grant, as specified on the Notice of Grant Award.

Schedule #14-—Management Plan {cont.)

County-district number or vendor ID: 178904

| Amendment # (for amendments only):

Use Arial fonl, no smaller than 10 point.

Part 3: Sustainability and Commitment. Describe any ongoing, existing efforts that are similar or related to the
planned project. How will you coordinate efforls to maximize effectiveness of grant funds? How will you ensure that all
project participants remain committed to the project’s success? Response is limited to space provided, front side only.

Click and type here to enler response.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email {circle as appropriate} By TEA staff person:

2017-2019 School Redesign Grant, Pilot Cycle

RFA #701-17-101; SAS #262-18

Page 19 of 41




Texas Education Agency Standard Application System (SAS)

Schedule #15—Project Evaluation

County-district number or vendor |D: 178904 | Amendment # (for amendments only):
Part 1: Evaluation Design. List the methods and processes you will use on an ongoing basis to examine the
effectiveness of project strategies, including the indicators of program accomplishment that are associated with each.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Evaluation Method/Process Associated Indicator of Accomplishment

Texas Teacher Evaluation & 1. District Required Weekly Walk-Throughs
Support System (T-TESS) 2.
-Goal-setting and professional 3
’ development plan

" | ‘The evaluation cycle (including:
pre-conference,observation,
post-conference)

-Student Growth
1.
2. 2.
3.
1.
3 2.
3.
1.
4, 2.
3.
1.
5. 2.
3.

Part 2: Data Collection and Problem Correction. Describe the processes for collecting data that are included in the
evaluation design, including program-level data such as program activities and the number of participants served, and
student-level academic dala, including achievement results and attendance data. How are problems with project delivery
to be identified and corrected throughout the project? Response is limited to space provided, front side only. Use Arial
font, no smaller than 10 point.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffaxfemail (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

The campus will use the data from the data analysis to develop its professional development plan to include targeted
professional development that is job-embedded. Furthermore, the intense dala analysis by the various teams will allow
for the teams to talk collaboratively about some next steps in order to help the school reach its goal. The team will also
be completing a thorough comprehensive needs assessment.

Realizing that ongoing data analysis is crucial to staying on target for any campus improvement plan, the stakeholders
will continue to meet, bring forth data, and then analyze the different pieces of data. A comprehensive needs
assessment is not a one time event. Itis an ongoing, systematic process that needs focused attention and commitment
to looking at data honestly and without pointing blame or giving excuses. Zavala staff is eager and willing to continue to
look at all pieces of data to ensure that our next steps are taken in the right direction to help our students. If some
aspects of the project are not working, steps will be taken to modify the project ptan.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements

County-district number or vendor ID: 178904 [ 'Amendment # (for amendments only):
Statutory Requirement 1a: Depending on if the campus is identified as a priority or a focus school, describe how the
applicant will develop a school improvement plan (for priority schools) or support the focus school with the development
and implementation of a targeted school improvement plan. Response is limited to space provided, front side only. Use
Arial font, no smaller than 10 point.

As a priority campus, Zavala, will become a frue learning organization based on a turnaround of the school culture from
one that is focused on compliance to one that foucuses on true accountability through research-based academics and
building positive relationships. Our school will continue to build capacity of our teacher leaders to arliculate values, to
see and understand the effects of teaching at a school-wide level, and to make good collective judgments with respect to
student work, teaching, and behavior in order to take corrective action if necessary.

The most pivitol turnaround initiative will be the systematic implementation of on-going, high-quality, job-embedded
professional learning. Zavala ES has experienced a vast change in staff over the last several years with four principals
in the last six years and seven newly hired teachers. We must place a high priority on the fostering and support of
professional learning initiatives for teachers and staff that will enable them to acquire the pedagogical skills required 1o
implement rigorous and constantly evolving curriculum and instruction. Zavala Elementary will design and implement a
comprehensive plan that is aligned with the district's instructional program to ensure that all teachers are ready to

facilitate effective teaching and learning and that they have the capacity to successfully implement the instructional and
behavior strategies needed by the highly at-risk population.
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements {cont.)

County-district number or vendor ID: 178904 | Amendment # (for amendments only):
Statutory Requirement 1b: Describe how the applicant will monitor schools receiving Title | funds. Response is limited
to space provided, front side only. Use Arial font, no smaller than 10 point.

District personnel will monitor activities and budget expenditures through the Campus Improvement Plan on a quarterly
basis to track progress on the project's timeline. The effectiveness of grant funds will be leveraged by the use of existing
district and campus resources. Active involvement and monitoring by the Title | Office will ensure coordination with
relevant district programs. Parinerships with community stakeholders will facilitate a greater sense of purpose and
sustainability. Locally, many businesses and industries have committed to the support of CCISD schools. Campus
personnel will work closely with community partnerships as these partners will help to provide valuable lessons,
guidance, and resources for our students and families.

Statutory Requirement 1c: Describe how the applicant uses a rigorous review process to recruit, screen, select, and
evaluate any external partners with whom they will partner. Response is limited to space provided, front side only. Use
Arial font, no smaller than 10 point.

The district will recruit external providers first by following the district guidelines as specified by Texas Statute, School
Board Palicy, and the district Office of Purchasing. A clear description of the service or profile of the personnel that is
needed will be created. The type of company or individual that would be recruited would be those who utilize best
practices, engage in research-based strategies and interventions and are considered “experts” in their content areas or
fields. The next step taken by the district would be to select form an approved district vendor fist or advertise through
multiple avenues such as online, in the newspaper, through professional organizations, and university career centers.

The district will screen potential external providers by conducting background checks, reviewing credentials/resumes,
verifying past employment, and contacting references. An analysis will be conducted in accordance with Texas
Education Code paragraph 44.031(b) that includes consideration of the price, reputation of vendor, years of experience,
qualifications and/or certifications, quality of service, and extent to which services meet identified needs.

The district will ensure quality by selecting external providers who meet the following criteria:
1. Demonstrated record of effectiveness in increasing student academic achievement of students in subjects relevant to
meeling the State's academic content (TEKS) and student academic achievement standards {STAAR).
2. Capable of providing instructional services that are:
(a) High quality, research-based, and designed to increase student academic achievement.
(b) Consistent with the instructional program of the district.
(c) Aligned with State academic content (TEKS) and student academic achievement (STAAR) standards.
(d) Secular, neutral, and non-ideological.
3. Financially sound.
4, Able to provide services consistent with applicable federal, State, and local health, safety and civil rights laws.
5. Evaluation results demonstrate that the provider's instructional program has improved student achievement andfor
behavior.
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements

County-district number or vendor 1D: 178904 | Amendment # (for amendments only}).
Statutory Requirement 1d: Describe how the applicant will align other Federal, Stale, and local resources to carry out
the activities supported with funds received under this subsection. Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 point.

The district will align other resources for the school improvement interventions by ensuring federal, state, and local funds
are utilized in compliance with federal, State, and district guidelines to supplement the regular education program and
the School Redesign Grant. The campus will continually review and update the comprehensive needs assessment and
campus improvement plan to ensure all needs are addressed with a coordination of funding sources. Local, State
Compensatory Education, and Title |, Part A funds will be analyzed to ensure the most efficient use is achieved. District
offices will collaborate to plan for resources and services to the campus and avoid duplication of effort. The district will
ensure slaff is available as instructional resources and budgetary support. Additionally, the district will utilize the
Educalion Service Center, Region 2, for technical assistance and professional development.

Statutory Requirement 1e: Describe how the applicant will modify, as appropriaie, practices and policies to provide
operational flexibility that enables full and effective implantation of the plans. Response is limited to space provided, front
side only. Use Arial font, no smaller than 10 point.

In order to help students be successful in academics and behavior, the leadership team will split up and take different
content area teachers to visit PBIS schools that also utilize research-based instructional practices successfully. PBIS is
a framewaork for creating school environments that are more predictable and effective for achieving academic and
behavioral goals. Leaders will follow up with a debrief about what was observed and how that effected learning.
Schedules will be modified monthly so thal content area teachers can plan vertically by content area facilitated by an
instructional leadership staff member. Expectations will be clearly stated and written throughout the campus. Staff
members will model positive behavior towards adults and students. Campus mottos and creeds will be created, taught,
and reinforced for consistency throughout the school. Academic and behavior focus skills will be stated in lesson plans
and taught. Academic leadership team members will follow up on content area instruction and the PBIS coach will follow
up on behavior instruction. Media will be designed and created for visual cues and reinforcement.
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Texas Education Agency Standard Application System {SAS)

Schedule #16—Responses to Statutory Requirements {cont.)

County-district number or vendor ID: 178904 [ Amendment # (for amendments only):
Statutory Requirement 2: Describe how the school redesign plan will incorporate one or more evidence-based
strategies during the implementation. Response is limited to space provided, front side only. Use Arial font, no smaller
than 10 point.

All members of an organization across all settings (especially, classroom) should experience an effective and relevant
foundation that emphasizes arrangement of high quality teaching and learning environments by directly and explicitly
teaching skills, monitoring their use, providing opportunities to practice in applied setiings, giving specific and contingent
encouragement and recognition when they are used. PBIS.org

Zavala ES will implement Open Court and Corrective Reading for decoding and comprehension and the PBIS framework
for sociallbehavioral skills as a whole school model. The instructional leadership team will train and model the teaching
framework for staff members in each of the areas of focus. Schedules will be modified monthly so that content area
teachers can plan vertically by content area facilitated by an instructional leadership staff member in order to have
cohesive lesson plans for follow up. The leadership team will monitor plans and instruction for examples of practice,
reteach, and encouragement when skills are used appropriately.
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Texas Education Agency Standard Application System (SAS)

Schedule #17—Responses to TEA Program Requirements

County-district number or vendor 1D: 178904 | Amendment # (for amendments only):

TEA Program Requirement 1: Clearly communicate the district’s vision for improving low-performing schools, including
the strategy for increasing the number and percent of students in higher-rated schools. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

The Board defines, “Improving outcomes for all students” as the following:

1. Percent of all students on grade level in Grades K, 1, and 2 who are proficient in the Istation's Indicators of
Progress (ISIP} Monitoring Tool will increase by an average of 53% to 80% by the end of school year 2022.

2. The percentage of all students in Grade 3 who meet standard on STAAR spring reading assessments will increase
from 69% to 80% by the end of school year 2022,

3. The percentage of all tested students in all testing grades in STAAR in reading and math who meet Post-
Secondary Readiness Standard (“‘meets level”) will increase from 41% to 49% (reading) and 30% lo 38% (math)
by the end of school year 2022.
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Texas Education Agency Standard Application System (SAS)

Schedule #17—Responses to TEA Program Requirements {cont.)

Caunty-district number or vendor ID: 178904

| Amendment # {for amendments only):

Use Arial font, no smaller than 10 point.

TEA Program Requirement 2: Describe how the applicant will develop and/or implement a supported school redesign
that responds directly to the unique needs of the specific campus. Response is limited to space provided, front side only.

the schoolday to assist students who do not have instructional support at home.

Zavala will hire a new leadership team to help with student achievement and support. The new team will focus on
Reading/ELA, Math, Writing, Guidance and Behavior. Open Court will be purchased to address the reading deficit and
social skills materials will be purchased to curve discipline issues. A skills/homework period will be incorporated during
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Texas Education Agency Standard Application System {SAS)

Schedule #17—Responses to TEA Program Requirements {cont.)

County-district number or vendor 1D: 178804 | Amendment # (for amendments only):
TEA Program Requirement 3a: Select the designated school redesign model to be implemented. Only one option may
be selected. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

] Restart
Turnaround

[CIClosure/Consolidation

TEA Program Requirement 3b: Describe the rationale for selecting the school redesign model. Response is limited to
space provided, front side only. Use Arial font, no smaller than 10 point.

The district has four schools that have successfully implemented the turnaround model. Their school climate and test
scores have improved. Zavala ES has similar demographics and instructional issues as the other turnaround campuses
so we feel this redesign would work best for this campus.
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Texas Education Agency Standard Application System (SAS)

Schedule #17—Responses to TEA Program Requirements (cont.)

County-district number or vendor ID: 178904 | Amendment # (for amendments only):
TEA Program Requirement 4a: Select the designated school redesign implementation plan. Only one option may be
selected. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

(] Phase-in Redesign

X Whole-School Redesign
TEA Program Requirement 4b: Describe the rational for choosing the selected implementation plan. Response is
limited to space provided, front side only. Use Arial font, no smalter than 10 point.

The whole-school redesign was selected due to the need for consistency and the urgency to make changes immediately
rather than in phases. Zavala ES has gone through several leadership changes so it is imperative they have a cohesive,
consistent plan.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/faxfemail (circle as appropriate) By TEA staff person:
RFA #701-17-101; SAS #262-18 Page 30 of 41

2017-2019 Schoot Redesign Grant, Pilot Cycle



Texas Educalion Agency Standard Application System (SAS)

Schedule #17—Responses to TEA Program Requirements (cont.)

County-district number or vendor 1D: 178904 | Amendment # (for amendments only):
TEA Program Requirement 5a: Select the designated school redesign operational flexibility ptan. Only one option may
be selected. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

[ Alternative Management
(] Campus Charter
[ District of Innovation

& Applicant Assurance

TEA Program Requirement 5b: Describe the rationale for selecting the redesign operational flexibility plan. Response
is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The district assures that Zavala ES will have operational flexibility over their scheduling, budgeting, and staffing. The
leadership team will do what is in the students’ best interests within the grant guidelines in order to improve
achievement.
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Texas Education Agency Standard Application System (SAS)

Schedule #17—Responses to TEA Program Requirements (cont.)

County-district number or vendor ID: 178904 | Amendment # (for amendments only):
TEA Program Requirement 6a: Select whether grant funds will be used for planning and implementation or
implementation only of a supported school redesign. Only one option may be selected. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

&4 Planning and Implementation

[ Implementation Only

TEA Program Requirement 6b: Describe the rationale for selecting either planning and implementation or
implementation only. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Since the leadership team and some teachers are new to Zavala ES, it is imperative that the staff has planning time to
build relationships, discuss the redesign, and plan the steps to implement the plan. This will mean some planning will
have to be done outside of the school day and staff will be compensated. Funds will also be used for professional
learning presenters and materials. Materials and resources to help implement the plan will also be purchased.
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Texas Education Agency Standard Application System (SAS)

Schedule #17—Responses to TEA Program Requirements (cont.)

County-district number or vendor |D: 178904 [ Amendment # (for amendments only):

TEA Program Requirement 7: If the applicant has contracted or intends to contract with a school redesign partner to
support the development and/or implementation of the school redesign, describe the qualifications of the contracted
school redesign partner; or, describe the desired qualifications of a school redesign partner. Response is limited to
space provided, front side only. Use Arial font, no smaller than 10 point.

The district will recruit external providers first by following the district guidelines as specified by Texas Statute, School
Board Policy, and the district Office of Purchasing. A clear description of the service or profile of the personnel that is
needed will be created. The type of company or individual that would be recruited would be those who utilize best
practices, engage in research-based strategies and interventions and are considered “experts” in their content areas or
fields. The next step taken by the district would be lo select form an approved district vendor list or advertise through
multiple avenues such as onling, in the newspaper, through professional organizations, and university career centers.

The district will screen potential external providers by conducting background checks, reviewing credentials/resumes,
verifying past employment, and contacting references. An analysis will be conducted in accordance with Texas
Education Code paragraph 44.031(b) that includes consideration of the price, reputation of vendor, years of experience,
qualifications and/or certifications, quality of service, and extent to which services meet identified needs.

The district will ensure quality by selecting external providers who meet the following criteria:
2 Demonstrated record of effectiveness in increasing student academic achievement of studenis in subjects relevant to
meeting the State's academic content (TEKS) and student academic achievement standards (STAARY).
2. Capable of providing instructional services that are:
{a} High quality, research-based, and designed to increase student academic achievement.
{b) Consislent with the instructional program of the district.
(c) Aligned with State academic content (TEKS) and student academic achievement (STAAR) standards.
(d) Secular, neutral, and non-ideological.
. Financially sound.
. Able to provide services consistent with applicable federal, State, and local health, safety and civil rights laws.
_Evaluation results demonstrate that the provider's instructional program has improved student achievement and/or
ehavior.

o
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Texas Education Agency Standard Application System (SAS)

Schedule #17—Responses to TEA Program Requirements {cont.)

County-district number or vendor |D: 178804 [ Amendment # (for amendments anly):
TEA Program Requirement 8: Describe how the applicant will recruit and select high-capacity leadership teams with a
track record of increasing student achievement in low-performing schools and/or similar learning environments to
develop and implement the school redesign. Response is limited to space provided, front side only. Use Arial font, no
smaller than 10 point,

The new principal at Zavala ES, Jennifer Hammond, has worked in different instructional positions within the district so
she has built relationships with other top notch instructional leaders. She will ask them to help her redesign the culture
and climate at Zavala ES and they will apply to work for her. They will do this not only because she has built a positive
relationship with them, but because they are the kind of people who care about students and who love a challenge.
There is no doubt they will rise to the challenge and so will the staff.
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Texas Education Agency

Standard Application System {SAS)

Schedule #18—Equitable Access and Particlpation

County-District Number or Vendor ID: 178904

{ Amendment number (for amendments only):

2017-2019 School Redesign Grant, Pilot Cycle

No Barriers
# No Barriers Students | Teachers Others
The applicant assures that no barriers exist to equitable access and
— participation for any groups & & &
Barrier: Gender-Specific Bias
# Strategies for Gender-Specific Bias Students | Teachers Others
Expand opportunities for historically underrepresented groups to fully
A01 participate O . U
A02 | Provide staff development on eliminating gender bias O O O
Ensure strategies and materials used with students do not promote
AO3 gender bias o O O
AO4 Develop and implement a plan to eliminate existing discrimination and the 0 0 O
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title 1X of the Education
AO5 | Amendments of 1972, which prohibits discrimination on the basis of | O O
gender
AD6 Ensure students and parents are fully informed of their rights and O 0 O
responsibilities with regard to participation in the program
A9Q | Other (specify) O O B
Barrier: Cultural, Linguistic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
B01 | Provide program information/materials in home language | X =
Bo2 | Provide interpreter/translator at program activities ] & |
increase awareness and appreciation of cultural and linguistic diversity 0 0 0
BO3 | through a variety of activities, publications, etc.
Communicate to students, teachers, and other program beneficiaries an 0 0 0
BO4 | appreciation of students’ and families' linguistic and cultural backgrounds
Develop/maintain community involvement/participation in program
BOS | activities u O O
Provide staff development on effective teaching strategies for diverse
BOS | populations O O &
Ensure staff development is sensitive to cultural and linguistic differences 0 O] X
BO7 | and communicates an appreciation for diversity
Seek technical assistance from education service center, technical n 0 ]
BO8 | assistance center, Title |, Part A school support team, or other provider
Bog | Provide parenting training C 4 X
B10 | Provide a parent/family center O ] ]
B11 | Involve parents from a variety of backgrounds in decision making | U] U
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Texas Education Agency Standard Application System (SAS)

Schedule #18—Equitable Access and Participation (cont.)
County-District Number or Vendor ID: 178904 I Amendment number (for amendments only):
Barrier; Cultural, Linguistic, or Economic Diversity {cont.)
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Offer “flexible” opportunities for parent involvement including home
B12 | learning activities and other activities that don't require parents to come to O X O
the school
B13 | Provide child care for parents participating in school activities O [ U
Acknowiedge and include family members’ diverse skills, talents, and
B14 | knowledge in schoo! activities O O O
Provide adult education, including GED and/or ESL classes, or family
B15 | jiteracy program O O O
Offer computer literacy courses for parents and other program
B16 | peneficiaries = O =
B17 | Conduct an outreach program for traditionally “hard to reach” parents ] ] L]
B1g | Coordinate with community cenlers/programs (] O O
Seek collaboration/assistance from business, industry, or institutions of
B19 higher education - O O
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and O O O
color
Ensure compliance with the requirements in Title VI of the Civil Rights Act
B21 | of 1984, which prohibits discrimination on the basis of race, nalional [ O O
origin, and color
Ensure students, teachers, and other program beneficiaries are informed
B22 | of their rights and responsibilities with regard to participation in the 'l
program
Provide mediation training on a regular basis to assist in resolving
B23 disputes and complaints O O .
B99 | Other (specify) O O O
Barrier: Gang-Related Activities
it Strategies for Gang-Related Activities Students | Teachers Others
co1 | Provide early intervention 0 UJ U
co2 | Provide counseling U L 3N
Co3 | Conduct home visits by staff [l X X
co4 | Provide flexibility in scheduling activities ] [ [
Co5 | Recruit volunteers to assist in promoting gang-free communities U O U
Co6 | Provide mentor program L L
Provide beforefafter school recreational, instructional, cultural, or artistic O] 0 0
co7 programs/activities
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Texas Education Agency

Standard Application System (SAS)

Schedule #18—Equitable Access and Participation (cont.)

County-District Number or Vendor 1D; 178904

| Amendment number (for amendments only):

Barrier: Gang-Related Activities {(cont.)

# Strategies for Gang-Related Activities Students | Teachers Others
C08 | Provide community service programs/activities O O Ol
C09 | Conduct parent/teacher conferences O U Ll
C10 | Strengthen school/parent compacts O O O
C11 | Establish collaborations with law enforcement agencies O OJ |
C12 | Provide conflict resolution/peer mediation sirategies/programs g O O

Seek coilaboration/assistance from business, industry, or institutions of
C13 higher education O U O
Provide trainingfinformation to teachers, school staff, and parenis to deal
Sl with gang-related issues O - .
cgg | Other (specify) O 0 O
Barrier: Drug-Related Activities

# Strategies for Drug-Related Activities Students | Teachers | Others
D01 | Provide early identification/intervention O O O
D02 | Provide counseling 0 O O
D03 | Conduct home visits by staff 4 O |

Recruit volunteers to assist in promoting drug-free schools and
bo4 communities O O O
D05 | Provide mentor program M 0 %
Provide before/after school recreational, instructional, cultural, or artistic
Dos programs/activities O O O
D07 | Provide community service programs/activities i O d
Dos | Provide comprehensive health education programs J 0O O
D09 | Conduct parent/teacher conferences [ 4] X
D10 | Establish school/parent compacts M O ]
D11 | Develop/maintain community collaborations ] [l O
D12 | Provide conflict resolution/peer mediation strategies/programs X 4] &d
Seek collaboration/assistance from business, indusiry, or institutions of
D13 higher education U O [
Provide trainingf/information to teachers, school staff, and parents to deal
D14 with drug-related issues O 0 O
D99 | Other (specify) 0 O d
Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers Others
E01 | Provide early identification and intervention O O O
E02 | Provide program materials/information in Braille ] O |
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Texas Education Agency Standard Application System (SAS)

Schedule #18—Equitable Access and Participation {cont.)
County-District Number or Vendor ID: 178904 [ Amendment number (for amendments only}):
Barrier: Visual Impairments
# Strategies for Visual Impairments Students | Teachers Others
E03 | Provide program malerials/information in large type O] O O
E04 | Provide program materials/information in digital/audio formats O O] ]
E05 ::r:c;;‘:i?; :::ff development on effective teaching strategies for visual O | |
E06 | Provide training for parents O O [
E07 :cc;;r:sasti ;lliat;enalshnformatlon published on the internet for ADA O | 0
Egg | Other (specify) a O |
Barrier: Hearing Impairments
i Strategies for Hearing Impairments
FO1 | Provide early identification and intervention 4 O J
FO2 | Provide interpreters at program activities O O d
FO3 | Provide captioned video material O [ O
FO4 | Provide program materials and information in visual format ] U d
FO5 | Use communication technology, such as TDD/relay O O O
F06 ::r:g\;li?r?\ ::::ff development on effective teaching strategies for hearing Ol O 0
FO7 | Provide training for parents O O O
Fog | Other (specify) O O [
Barrier: Learning Disabilities
# Strategies for Learning Disabilities Students | Teachers | Others
G01 | Provide early identification and intervention O 4 4
G02 | Expand tutorial/mentor programs O X X
Go3 Zr::;?ﬁgs;?]g lctlatz\il‘:elsopmeﬂl in identification practices and effective 0 m %
G04 | Provide training for parents in early identification and intervention O O O
G99 | Other (specify) O O |
Barrier: Other Physical Disabilities or Constraints
# Strategies for Other Physical Disabilities or Constraints Students | Teachers | Others
HO1 ngelop and irqplemgnt g_plan to achievg full participation by students 0 n [
with other physical disabilities or constraints
HO02 | Provide staff development on effective teaching strategies A O
HO3 | Provide training for parents O d O
Hog | Other (specify) M [l O
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Texas Education Agency

Standard Application System (SAS)

Schedule #18—Equitable Access and Participation {cont.)

County-District Number or Vendor ID: 178904

| Amendment number (for amendments only}):

Barrier: Inaccessible Physical Structures

2017-2019 School Redesign Grant, Pilot Cycle

# Strategies for Inaccessible Physical Structures Students | Teachers | Others
101 ngelop and implem_ent a plan to achigve full participation by students O] 0] n
with other physical disabilities/constraints
Jo2 | Ensure all physical structures are accessible O O O
Jog | Other (specify) O |j d
Barrier: Absenteelsm/Truancy
i# Strategies for Absenteeism/Truancy Students | Teachers Others
Ko1 | Provide early identification/intervention O 4 [X]
Ko2 | Develop and implement a truancy intervention plan O O O
K03 | Conduct home visits by staff O x
K04 | Recruit volunteers to assist in promoating school attendance O 0 O
K05 | Provide mentor program O | O
Ko | Provide before/after school recreational or educational activities O O O
K07 | Conduct parent/teacher conferences O 4
Kos | Strengthen school/parent compacts O 4] X
Kog | Develop/maintain community collaborations O O O
K10 | Coordinate with health and social services agencies O O O
K11 | Coordinate with the juvenile justice system ] [} O
K12 Eit;il;fgzil;gﬁg:?nlassistance from business, industry, or institutions of m m 1
K99 | Other (specify) O O O
Barrier: High Mobility Rates
# Strategies for High Mobility Rates Students | Teachers | Others
Lo1 | Coordinate with social services agencies O O O
Lo2 | Establish collaborations with parents of highly mobile families O O O
L03 | Establish/maintain timely record transfer system O O [
199 | Other (specify) O O O
Barrier: Lack of Support from Parents
it Strategies for Lack of Support from Parents Students | Teachers | Others
MO1 | Develop and implement a plan to increase support from parents | X X
Mo2 | Conduct home visits by staff O [ X
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Barrier: Lack of Support from Parents (cont.)

2017-2019 School Redesign Grant, Pilot Cycle

# Strategies for Lack of Support from Parents Students | Teachers Others
MO3 | Recruit volunteers to actively participate in school activities O B4 X
MO4 | Conduct parent/teacher conferences | O %
MO5 | Establish school/parent compacts O [ O
MO6 | Provide parenting training O = X
MO7 | Provide a parent/family center O ] O
MO8 | Provide program materialsfinformation in home language O |
M09 | Involve parents from a variety of backgrounds in school decision making O | O
M10 Offfer' ‘_‘ﬂexible" opportupi}igs for invol\{emen!, includ_ing home learning 0 X =

activities and other activities that don't require coming to school

M11 | Provide child care for parents pariicipating in school activities O O |
MA12 ,:sm?ewdlgg?s :gﬁogc;%cti;i{;?lly members’' diverse skills, talents, and 0] O O
M13 E’l:;\;lgl; :;L;:at-:::.llucahon, including GED and/or ESL classes, or famity O O n
M14 | Conduct an outreach program for traditionally “hard to reach” parents O Ol O
M15 | Facilitate school health advisory councils four times a year O ] |
M99 | Other (specify) O O O
Barrier: Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Personnel Students | Teachers Others
NO1 | Develop and implement a plan to recruit and retain qualified personne! O X =
NO2 a?ﬁ;liltty?gnrg thsam personnel from a variety of racial, ethnic, and language O = K
NO3 | Provide mentor program for new personnel O ] <
NO4 | Provide intern program for new personnel | O |
NOS | Provide an induction program for new personnel g O O
NOG | Provide professional development in a variety of formats for personnel [ O O
NO7 | Collaborate with collegesfuniversities with teacher preparation programs [l 4 &
N99 | Other (specify) a O L]

Barrier: Lack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers | Others
P01 E:)\;erg)r;:] Zgg Jirtri\ep;e;?jné :nglar; to inform program beneficiaries of ] 0 n
P02 ::glijs:nr;z:;sIetterlbrochures to inform program beneficiaries of activities n ] 0]
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Barrier; Lack of Knowledge Regarding Program Benefits (cont.)
# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
PO3 Provide.announcem’enls to‘local radio stations, newspapers, and 0 0O O
appropriate elecironic media about program activities/benefits
P99 | Other (specify) O O O
Barrier: Lack of Transportation to Program Activities
# Strategies for Lack of Transportation Students | Teachers Others
Qo1 :{r;lz:ﬂee 5transpc:trtatlon for parents and other program beneficiaries to 0 O 0
Qo2 Off.elt ‘_‘ﬂexible" opportu‘ni'ti'es for invol\(emen!. includ_ing home learning 0 O m
activities and other at_:tu.v.mes. that don't require coming to schoc_JI
Qo3 I(Ezgﬂ;ls;program activities in community centers and other neighborhood 0 [
Q99 | Other (specify) ] O il
Barrier: Other Barriers
# Strategies for Other Barriers Students | Teachers | Others
Other barrier
A Other strategy O O L
Other barrier
— Other strategy L] 0 0
Other barrier
Z98 Other strategy O L] O
Other barrier
A Other strategy O O O
Other barrier
G Other strategy O U L
Other barrier
2 Other strategy O O O
Other barrier
e Other strategy O 0 L
Other barrier
e Other strategy L Ol O
Other barrier
299 Other strategy O [ -
Other barrier
A%, Other strategy [ O O
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