Texas Education Agency
Standard Application System (SAS)

2017-2019 School Redesign Grant, Pilot Cycle
Program authority: Every Student Succeeds Act (ESSA), Public Law (P.L.) 114-95, Title I, AL D
Part A, Sec 1003, School Improvement : =
Grant Period: August 28, 2017, to July 31, 2019 S
Application deadline: | 5:00 p.m. Central Time, July 13, 2017 T e ik g here. _
Submittal One original and two copies of the application, printed on one side only D“
information: and signed by a person authorized to bind the applicant to a contractual M
agreement, must be received no later than the aforementioned date and , =
time at this address: . L
Document Control Center, Division of Grants Administration
Texas Education Agency, 1701 North Congress Ave. :
Austin, TX 78701-1494 1 =
Contact information: | Doug Dawson: doug.dawson@tea.texas.gov;
(512) 463-2617
Schedule #1-—General Information
Part 1: Applicant Information
Organization name County-District # Campus name/# Amendment #
Charlotie ISD 007901 Charlotte High Schoot 007901001
Vendor ID # ESC Region # DUNS #
007901 20
Mailing address City State ZIP Code
102 E. Hines Ave. Charlotte TX 78011-D0489-
Primary Contact
Firsi name M.l Last name Title
Mario Sotelo Superintendent
Telephane # Email address FAX #
830-277-1431 msotelo@charlotieisd.org 830-277-1551
Secondary Contact
First name M.L Last name Tille
Lura Davidson Professicnal Service Provider
Telephone # Email address FAX #
210-326-1390 davidsonlura@hotmail.com 830-277-1551
Part 2: Certification and Incorporation

| hereby certify that the information contained in this application is, io the best of my knowiedge, correct and that the organization
named above has authorized me as its representative o obligate this organization in a legally binding contractual agreement. | further
cerlify that any ensuing program and aclivily will be conducted in accordance with ali applicable federal and state laws and
regulations, application guidelines and instructions, the general provisions and assurances, debarment and suspension certification,
lobbying certification requirements, special provisions and assurances, and the schedules attached as applicable. it is understood
by the applicant that this application constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will
form a binding agreement.

Authorized Official:

First name M.l. Lastname Tille

Mario Sotelo Superiniendent
Telephone # Email address FAX #
830-277-1431 msotelo@charlotteisd.org 830-277-1551
Signature (blue ink preferred) Date signed

Ty

M 7, July 12, 2017

701-17-101-053

RFA #701-17-101; SAS #262-18
2017-2019 School Redesign Grant, Pilot Cycle
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Schedule #1—General Information

County-district number or vendor |1D: 007901 | Amendment # (for amendments only):

Part 3: Schedules Required for New or Amended Applications

An X in the “New” column indicates a required schedule that must be submitted as part of any new application. The
applicant must mark the “New” checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitted as part

of the amendment.

Sch;dule Schedule Name 'tl\:xllcatml;r'l;l 5;;::] -

1 General Information X |

2 Required Attachmenis and Provisions and Assurances X N/A

4 Request for Amendment N/A 54
5 Program Executive Summary | =
6 | Program Budget Summary I I~ I =
7 Payroll Cosls (6100) , See 0]
) 8 Professional and Contracted Services (6200) _ Important _L__]_ )

9 Supplies and Materials (6300) Note For Cl

10 Other Operating Costs (6400) Competitive O

11 Capital Outlay (6600) Granis* |

12 Demographics and Participants lo Be Served with Grant Funds P4 O

13 Needs Assessment K Cl

14 Management Plan K |

15 Project Evaluation O

16 Responses to Stafutory Requirements X |

17 Responses to TEA Requirements <] |

18 Equitable Access and Participation X ]

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are requi

red schedules if any

dollar amount is entered for the corresponding classfobject code on Schedule #6—Program Budget Summary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6—Program Budget Summary, then
Schedule #7—Payroll Costs (6100) is required. If it is either blank or missing from the application, the application will be

disqualified.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA slaff person:

RFA #701-17-101; SAS #262-18
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Schedule #2—Required Attachments and Provisions and Assurances
County-district number or vendor 1D: 007901 | Amendment # (for amendmenis only):
Part 1: Required Attachments
The following table lists the fiscal-related and program-related documents that are required to be submitted with the
application (attached to the back of each copy, as an appendix).
it | Applicant Type Name of Required Fiscal-Related Attachment

No fiscal-related attachments are required for this grant.

Name of Required
# Program-Related Description of Required Program-Related Attachment
Attachment
1 Portfolio Plan Applicants must use the iemplate posted on the TEA Grant Opportunities page to
" | Questionnaire self-assess the district’s portfolio plan.

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General Information certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and
require a separate certification.

X Acceptance and Compliance
4 | certify my acceptance of and compliance with the General and Fiscal Guidelines.
X | certify my acceptance of and compliance with the program guidelines for this grant.
| | certify my acceptance of and compliance with all General Provisions and Assurances requirements.
= I certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Certification requirements.
= | certify that this organization does not spend federal appropriated funds for lobbying activilies and certify my
acceptance of and compliance with all Lobbying Certification requirements.
= | certify my acceplance of and compliance with Every Student Succeeds Act Provisions and Assurances
requirements.
For TEA Use Only
Changes on this page have been confirmed with: On this dale:
Via lelephoneilax/email {circle as appropriaie) By TEA staff person:
RFA #701-17-101; SAS #262-18 Page 3 of 47
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Schedule #2—Required Attachments and Provisions and Assurances
County-disirict number or vendor ID: 007901 | Amendment # (for amendments only):
Part 3: Program-Specific Provisions and Assurances
X | certify my acceptance of and compliance with all program-specific provisions and assurances listed below.
# Provision/Assurance
Grant funds awarded will supplement (increase the level of service), and not supplant (replace) State and local
1 funds. The applicant provides assurance lhat each school served with these grant funds will receive all of the
- | State and local funds it would have received in the absence of lhis award. The applicant's methodology used to
allocate State and local funds to each school will demonstrate compliance with this assurance.
2 The applicant provides assurance that the application does not contain any information that would be protected by
* | the Family Educational Rights and Privacy Act (FERPA) from general release lo the public.
3 The applicant provides assurance that the campus il proposes to serve will receive all the State and local funds it
* | would have received in the absence of funds received under this grant.
The applicant provides assurance that it will engage in the necessary effort to glign and complement existing
4. | school improvement sirategies, goals, and interventions in their final approved grant, in order to effectively deliver
a single and comprehensive schoo! improvement plan.
5 The applicant provides assurance that it will, in alignment with its selected school redesign model, implement one
" | or more evidence-based sirategies.
6 The applicant provides assurance that it will provide access for onsite visits lo the LEA and campus by TEA and its
" | contraclors.
7 The applicant provides assurance to participate in a formative assessment of the LEA’s capacity and commitment
" | to carry out the selected school improvement intervention model at periods during implementation.
8 The applicant provides assurance lo participate in and make use of technical assistance and coaching support
* | provided by TEA Division of Sysiem Support and Innovation and/or its subcontractors.
9 The applicant provides assurance lo atiend and participate in grant orientation meetings, technical assistance
" | meetings, other periodic meetings of grantees, and sharing of best practices through the TEA program office.
The applicant provides assurance that the necessary operational flexibility (such as staffing, calendarsftime, and
budgeting) will be provided to campus leadership and the school redesign partner to fully develop and implement a
10 school redesign.

* | For those selecting the District of Innovation operational flexibility plan, this includes an assurance that exemptions
received through the DOI innovation plan will be extended to the campus developing and implementing a school
redesign plan.

11 The applicant provides assurance that they will identify and contract with a redesign pariner on or before
" | December 1, 2017.
For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriale) By TEA staff person:
RFA #701-17-101; SAS #262-18 Page 4 of 47
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their goals. Closure and limited feedback are also missing within a classroom of routines, resulting in minimal learing
retained. These barriers place a burden on the student who must confront and compete against peers from larger and
more accessible communities. Developing fear and doubt, among students that they could not “make it” in a larger
arena. There is no room for this type of doubting. It destroys progress and achievement. CISD believes this culture and
climate can be eliminated through the School Redesign Grant. Charlotte HS (CHS), a 2016-17 Focus campus, using a
phase-in Redesign approach, will implement a bold, School RedesignTurnaround Model. CHS was recenily identified as
an Early College High School Designation. Comprehensive changes in the instruction model and staff development will
support a teaching and learning where student’s have choice in their schooling, as they embrace the rigor of the Career
and College Readiness expectations.
CHS Redesign concept is to convey entryways for individual educational choices for all students that are of student
value and relevance. The schoo! prepares students to face challenges of living and working in the modem world that is
increasingly challenging and changing through social media and the speed of new technology tools and resources.
Today's modem world is without a doubt, a barrier for small, rural schools, but it still remains and increasingly influenced
by scientific and technological developmenis.CISD makes the commitment to serve Chariotte students, families, and
community to impart quality and value based education for all. CHS will seek excellence, in the field of leaming, to
provide current Social-Emotional resrouces for students that emphasize basic human values. Through quality
education, CHS will improve self-confidence, develop individual personality, and celebrate milestone initiatives as they
occur. Furthermore, CHS School Redesign will guide and support educational choices by students according to these
leamed values and relevance for them to their life.
The school follows the curriculum prescribed by the Texas Essential Knowledge and Skills (TEKS), and the Texas
Accountability System to monitor each student throughout the academic year by formalive and summaltive assessments
in their academic as well as co-curricular perforrmances. Formative and summative data, qualitative and quantitative, are
the base of data-driven decisions. Leadership, classroom teachers, and students will monitor academic growth and
increased levels of student achievement. Full engagement of all stakeholders ensures fotal progress of all students
throughout the school year. As per the ESEA Flexibility Waiver, Focus Schools are required to
« identify the gaps between reading/math performance of the federal student groups (7) and safeguard targels of
75%, specific to their campus.
- demonstrate understanding of ESEA turnaround principles and critical success factors.
- identify, implement, and include in the 2013-14 campus improvement plan, no less than one instructional
intervention specifically targeted lo address closing exisling achievement gaps.
« include reasons for identification and targeted instructional interventions in the school's 2017-18 campus
improvement plan that will be continued through the school year 2018-19.
- show significant change in the instructional behavior of teachers, resulting in improved leaming oulcomes of
students.
CHS wilt use guidelines in the District of Innovation plan. CISD Board of Trustees We use a variety of assessments to
always keep our finger on the pulse of student learning — a combination of daily, weekly, monthly, biannuai, and annual
tools:
All, qualitative and quantitative, summative lesis required for traditional public schools in the state of Texas (including
SAT-9; PSAT, SAT, High School £xit Exam)
Other nationally recognized norm-referenced and/for developmentally based tests (e.g. Durrell Oral Reading; Readiness
Test, Advanced Placement tests)
Specialized assessments developed by CISD for all areas of the academic core {e.g. project subrics)
Day-to-day assessments related to specific content or skills (running record for language arts; math computation
quizzes, unit tests, elc.)
Qualitative observations of the process of leaming (teachers' anecdotal notes, a child's reflection log, internship mentor

reports, elc.)

Exhibitions and examination of final products (a fina! version of a paper, an interdisciplinary final project, Evidence-based
content specific projects,elc.) based on criteria and standards clearly communicated at the beginning of the project
involving a student presentation of information leamed will become the standard of demanstrating student leaming.
Assessments provide teachers with crucial student information — including academic strengths, weaknesses and
attendance records — and shows where their students are and where they need improvement in order to charl the best
instructional course forward. All Charlotte educators have access to Eduphoria, the district student management tool.
Qualitative and quaniitative formative assessments are part of the holistic puzzle picture of performance throughout the

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
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Charlotte school system. To make informed decisions, educalors use data to ask in-depth questions regarding the
reasons for the reporting results found in the data. This acquired habit and developed process can range from
enrichment decisions for some students, intervention at Tier one and Tier Two levels of Ril, to structure Professional
Development, such as improving teacher training through book studies, Professional Leaming Communities {PLC) or
conversations regarding tools, resources, and time needed for filling achievement gaps.

Any school, be it public, private, charter, elc., knows the schools' best asset is a strong educator team. Research clearly
indicates having a high quality teacher in every classroom is the best way to close the achievement gap for traditionally
underserved students (Marzano, 2015). Developing expert praclitioners requires a variety of programs. Besl Practices
throughout the nation are supported by our Instructional Coaches — all former, outstanding educalors

themselves. Instructional Coaches (IC) bring grade level and content expertise to their interactions with teachers within
the teaching and leaming environment (Learningforward, 2016). Having PD in the classroom targets an identified barrier
determined through the CISD data dig. Instructional Coaches (IC)will deliver professional development (PD) in the
classroom; they model, observe, demonstrate, work one-cn-one, and debrief along with Next Steps suggestions. There
is no down time, loss of instruction fiow due to a different person filling-in, but quality time on task with all learners. To
assure not only the ICs, bul also ieachers, CHS Redesign would provide reliable and dependable substitutes for
assistance during PD or large group teaching and learning. Redesign substitules would not be available for "Other
duties as assigned”, but truly focused on the work with the bold, redesign for CHS. As a small, rural district, CISD can
easily exhaust availability of substitutes; about five generally available. Throughout the pilot grant time, CHS will have
ihree full-time substitutes identified, trained, and evaluated. As a means of support, Redesign sub would be paired with
teachers and IC during debriefing with IC to determine need for increased leaming and understanding, at least two times
a month, over the course of the two years pilot. To meet evaluation requirements of their Redesign assignment, teacher
and sub will present a monthly portfolio review of their work and supporting data to the CHS Redesign Leadership Team.
The Portfolio is to be a reflective formative exhiling the Habit of Mind is at the end of every day, week, month, semester
and year, to ask, "What worked? What didn’t work? What can | do about that?" By asking these three questions and
acting on their insights, teachers/substitute will be transparent regarding all students learning and growing toward
increased levels of student achievement. This continuing practice of supporting and growing our teachers’ experiise
would systematically impact all aspects of achievement for all participants; studenis and adults. CHS Redesign
Leadership Team (CRLT) will consist of the principal, Lead Teachers from ELA and Math subject area and Redesign
Project Director and/or designee. The leadership team works together to determine yearly objectives and goals for
CHS. The Redesign Project Dir. would also bring other school leadership teams together two times a year, once in the
summer, and again in the winter after the completion of the first semester. Teachers who will serve as Lead Teachers
demonsirate actions and skills in the following areas: Masters and Modelers of TCMPC Instructional Guidelines. Building
teams by developing relationships, systems, and rituals; Planning meetings around data driven determined need for
problem-solving; Developing data driven instruction by implementing Inquiry and Evidence-based instructional
planning and delivery; and, Collaborating in developing or strengthening lesson plans and/or providing feedback from
debriefing and observations. With the structure of Lead Teachers, CISD supports and trains identified educators to
know: They are recognized as someone who should be influencing a larger sphere than their immediate classroom. As
Masters and Modelers of TCMPC Instructional Guidelines, they will demonstrate a “no excuse” approach to meeling
expectations of accountability and expectations of the families and community members in Charlotte.They have been
entrusted with the well-being of the children in their team’s classrooms, as well as the children throughout the school
building, and, beyond that, with the forward movement of this organization. They make decisions based on what they

believe and what the data suggests will best advance all students’ learning.

CHS wilt have a “data driver” (D?) — a teacher who works with colleagues and the Redesign educators fo leamn how fo
access and utilize the variety of data sets available to teachers. D? will work with PLCs and the CHS principal is sharing
data, discussing possible questions the data presents, present new technology tools to address the data discussed and
the Blended-leaming classroom material. The D? will have release time to assume and implement the expectations of
the special assignment. A stipend and contract compensation will be in the budget. Model Teacher recognition will also
be developed and utilized in the courageous Redesign. A teacher who has taught in CISD for a number of years and has
demonstrated high levels of student achievement. They may become a Model Teacher (MT). MTs work one-on-one
with five teachers (identified as Visiting teacher; Vt) per year and the IC through the following rolation among the five
teachers mentioned previously:1.)Vt observes MT for one school day; 2.)Vt writes a lesson based on some insighls from
his/her visit to MT’s room; 3.) MT reviews and provides feedback on the lesson plan with the CHS principal and VIMT

For TEA Use Only
Changes on this page have been confirmed with: On this date:
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Texas Education Agency

Standard Application System (SAS)

Schedule #6—Program Budget Summary
County-district number or vendor iD: 007801 | Amendmenti # (for amendments only):
Program authority: Every Student Succeeds Act (ESSA), P.L. 114-95, Title I, Part A, Sec 1003, School improvement
Grant period: August 28, 2017, to July 31, 2019 Fund code: 211
Budget Summary
Class/ . . . Total
Schedule # Title Object | P1anning | Implementation | Admin | g,,450¢eq
Cost Cost Cost
Code Cost
Schedule #7 | Payroll Costs (6100) 6100 $237,100 $240,350 $0 $477,450
Professional and Contracted
Schedule #8 Services (6200) 6200 $200,000 $250,000 $0 $450,000
Schedule #9 | Supplies and Materials (6300) 6300 $20,000 $25,000 $0 $45,000
ifged“'e Other Operating Costs (6400) 6400 | $30,000 $35,000 $0 $65,000
schedule | Gapital Outlay (6600) 6600 | $124,800 |  $168,500 $0 $293,300
Consolidate Administrative Funds X ves
O No
Total direct costs: | $611,900 $718,850 $0 $1,330,750
Percentage% indirect costs (see note). N/A 12.823% $0 $92,178
Grand lotal of budgeled cosis (add all entries&r:;;c:? $611,900 $811,028 $0 $1,422,928

NOTE: Indirect costs are calculated and reimbursed based on actual expenditures when reported in the expenditure
reporting system, regardless of the amount budgeted and approved in the grant application. If indirect costs are claimed,
they are part of the total grant award amount. They are not in addition to the grant award amount.

Indirect costs are not required to be budgeted in the grant application in order to be charged o the grant. Do not submit
an amendment solely for the purpose of budgeting indirect costs.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate} By TEA staff person:

RFA #701-17-101; SAS #262-18
2017-2019 School Redesign Grant, Pilot Cycle

Page 14 of 47



Texas Education Agency

Standardg Application System (SAS)

Schedule #7—Payroll Costs (6100}
County-district number or vendor |1D: 007901 | Amendment # (for amendments only):
Estimated # Est;:l:’afted
Employee Position Title Pos‘igons Positin:ns Pilanning Implegentation Bu?::tle d
100% Grant <100% Cost ost Cost
Funded e
Funded

Academic/Instructional

1 | Teacher 0 0 $0 $0 $0

2 | Educational aide 0 0 $0 $0 $0

3 | Tutor 0 0 $0 $0 $0
Program Management and Administration

4 | Project director 0 50 $55,000 $55,000 $110,000
5 [ Project coordinator 0 .50 $38,600 $38,600 $77,200
6 | Teacher faciliiator 0 .20 $36,000 $36,000 $72,000
7 | Teacher supervisor 0 .20 $39,000 $39,000 $78,000
8 | Secretary/adminisirative assistant 0 0 $0 $0 $0

9 | Data eniry clerk 0 0 $0 $0 $0

10 | Grant accountant/bookkeeper 0 .25 $12,000 $12,000 $24.000
11 | Evaluator/evaluation specialist 0 .25 $12,000 $12,000 $24,000
Auxiliary

12 | Counselor 0 0 $0 $0 $0

13 | Social worker 0 0 $0 $0 $0

14 | Community liaison/parent coordinator 0 0 $0 $0 %0
Education Service Center (to be completed by ESC only when ESC is the applicant)

15

16

17

18

18

20 | -

Other Employee Positions

21 0 0 $0 $0 $0
22 0 0 $0 $0 $0
23 0 0 $0 $0 $0
24 Subtotal employee costs: | $192,600 $192,600 $385,200
Substitute, Extra-Duty Pay, Benefits Costs

25 | 6112 | Substitute pay $9,500 $12,750 $22,250
26 | 6119 | Professional siaff extra-duty pay: supplemental pay $35,000 $35,000 $70,000
27 | 6121 | Support staff extra-duty pay $0 $0 50
28 | 6140 | Employee benefits $0 $0 $0
29 | 61XX | Tuition remission (IHES only) $0 $0 $0
30 Sublotal substitute, extra-duty, benefits costs | $44,500 $47,750 $92,250
Grand total (Subtotal employee costs plus subtotal substitute,
31 y extra-duty, benefits costs): $237,100 $240,350 $477,450

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Granis Administration

Administering a Grant page.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
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Texas Educalion Agency

Slanaara APRIGALUN DYSIEM (DAD)

Schedule #8—Professional and Contracted Services (6200
| Amendment # (for amendments only):

County-district number or vendor ID: 007901

NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source
providers. TEA’s approval of such grant applications does not constitule approval of a sole-source provider.

Professional and Contracted Services Requiring Specific Approval

Expense ltem Description Planning | Implementation B 1¢.:|°tatl d
Cost Cost “cge €
ost
Renlal or lease of buildings, space in buildings, or land
s Specify purpose: 50 L &
a. Subtotal of professional and contracted services (6200) $0 $0 $0
costs requiring specific approval:
Professional and Contracted Services
# Description of Service and Purpose Planning | Implementation B -:ftatl d
Cost Cost ucge e
ost
1 | Instructional Coaches $80,000 $80,000 $160,000
2 | State School Improvement/Transformation Parinership $50,000 $75,000 $125,000
3 | National School Improvement/Transformation Partnership $60,000 $85,000 $145,000
4 10 $0 $0 $0
510 $0 $0 $0
6 |0 $0 $0 $0
710 30 %0 $0
8 |0 %0 $0 $0
9|0 $0 $0 $0
10 | C $0 $0 $0
1110 $0 $0 50
1210 50 $0 30
1310 $0 $0 $0
14 |0 $0 $0 50
b. Subtotal of professional and contracted services: $190,000 $240,000 - $430,000
¢. Remaining 6200—Professional and contracted services that '
do not require specific approval: il $10,000 $20,000
(Sum of lines a, b, and c) Grand total | $200,000 $250,000 $450,000

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Adrministering & Granl page.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
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Texas Educalion Agency

Slanaarg APPICANON DYSIEM (DAD)

Schedule #9—Supplies and Materials (6300)

County-District Number or Vendor ID: 007901

| Amendment number (for amendments only):

Expense item Description Planning | Implementation Bu-l;.IOt:t'ed
P pY Cost Cost Cgst
6300 Total sup..plies and malerials that do not require specific $20,000 $25,000 $45,000
approval:
Grand total: | $20,000 $25,000 $45,000

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.

For TEA Use Only
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Texas Education Agency Standard AppIICaLoN DYSIEM {(DAD)

Schedule #10—Other Operating Costs {6400)

County-District Number or Vendor 1D: 007901 t Amendment number (for amendments only):
Expense ltem Description Planning | Implementation B 'I;otatl d
Cost Cost ucgete
Cost
Out-of-state travel for employees. Must be allowable per
6411 | Program Guidelines and grantee must keep documentation $3,000 $3,000 $6,000
locally.
Travel for students o conferences (does not include field trips).
6412 | Requires pre-authorization in writing. $0 $0 $0
Specify purpose: 0
6413 | Stipends for non-employees other than those included in 6419 $8,000 38,000 $16,0000
6419 Non-employee costs for conferences. Requires pre- $8,000 $8.000 $16,000

authorization in writing.

Travel costs for officials such as Executive Director,
Superintendent, or Local Board Members. Allowable only when
such costs are directly related to the grant. Must be allowable $6,000 $8.000 $14,000
per Program Guidelines and grantee must keep out-of-state
travel documentation locally.

6411/
6419

Sublotal other operating costs requiring specific approval: {  $25,000 $27.000 $52,000

Remaining 6400—Other operaling costs that do not require $5,000 $8.000 $13,000
specific approval: ' ' ’

Grand total: | $30,000 $35,000 $65,000

In-state travel for employees does not require specific approval.

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.

For TEA Use Only
Changes on this page have been confirmed with: On this dale:
Via telephoneffaxiemail (circle as appropriale) By TEA slaff person:
RFA #701-17-101; SAS #262-18 Page 18 of 47

2017-2019 School Redesign Grant, Pilot Cycle



Texas Education Agency

Standard Application System {SAS)

Schedule #11—Capital Outlay (6600)

County-District Number or Vendor ID: 067901

[ Amendment number (for amendments only):

# D ot dP Quanti Unit Cost Planning | implementation B 'I"jotatl d
escription and Purpose vantity nit Cos Cost Cost ucg:te
6669—Library Books and Media (capitalized and controlled by library)
10 [ NA | NA | S0 $0 $0
66XX—Computing Devices, capitalized
2 | Computer tablets 200 $1,000 $75,000 $125,000 $200,000
3 |0 0 $0 $0 $0 $0
4 |0 0 $0 $0 50 $0
5 |0 0 $0 $0 50 $0
6 [0 0 $0 $0 $0 $0
7 |0 0 50 $0 $0 $0
8 |0 0 $0 $0 $0 $0
9 [0 0 $0 $0 $0 $0
10 [0 0 $0 $0 $0 $0
11 [ C 0 $0 $0 $0 50
66)X)(—Software, capitalized
12 | Sacial-Emotional Software 200 $18.000 $4,500 $13,500 $18,000
13 [ eMINTS Software 50 $1,000 $20,000 $30,000 $50,000
14 {0 0 $0 $0 $0 50
15 {0 0 $0 30 $0 $0
16 {0 G 0 $0 30 $0 50
17 10 0 30 $0 $0 $0
18 [0 0 $0 $0 $0 $0
66XX—Equipment, furniture, or vehicles
Dedicated Server for CHS Redesign $0
19 Technology 1 $25,300 $25,300 $25,300
20 | 0 0 J0 $0 30 50
21 |0 0 50 $0 $0 $0
22 |0 0 $0 $0 $0 $0
23 10" 0 $0 $0 $0 $0
24 |0 0 $0 $0 $0 $0
25 |0 o 30 30 $0 $0
26 | 0 0 $0 50 $0 $0
27 |0 0 $0 30 30 $0
28 |0 0 $0 $0 $0 $0
66XX—Capital expenditures for additions, improvements, or modifications to capital assets that materially
increase their value or useful life (not ordinary repairs and maintenance)
29 | $0 $0 $0
Grand total: | $124,800 $168,500 $293,300

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration

Administering a Grant page.
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Standara ApPpHcanon dysiem (oAD)

Schedule #12—Demographics and Participants to Be Served with Grant Funds

County-district number or vendor 1D: 007901

["Amendment # (for amendments only}.

Part 1: Student Demographics of Population To Be Serve
population fo be served by this grant program. if data is not avai
description of any data not specifically requested that is important to unde
grant program. Response is limited to space provided. Use Arial font, no smaller than 10 point.

d With Grant Funds. Enter the data requesied for the
lable, enter DNA. Use the comment section to add a
rstanding the population to be served by this

Student Category | Student Number | Student Percentage Comment
5;‘;';3’::{:;2 p 103 68.7%

LmaeaEogier |

Discplnary |

Attendance rate NA 96.1%

R v [om

Part 2: Students To Be Served With Grant Funds. Enter
projected to be served under the grant program.

the number of students in each grade, by type of school,

School Type: | [ Public | [J Open-Enroliment Charter

[] Private Nonprofit | [ Private For Profit | [] Public Institution

Students
PK K 1 2 3 4 5 6 7 8 9 10 1 12 Total
0 0 0 0 0 0 0 40 136 |32 39 44 0 0 193
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Schedule #13—Needs Assessment

County-district number or vendor ID: 007901 | Amendment # {for amendmenis oniy):

Part 1: Process Description. A needs assessment is a systematic process for identifying and prioritizing needs, with
“need"” defined as the difference between current achievement and desired outcome or required accomplishment.
Describe your needs assessment process, including a description of how needs are priositized. If this application is for a
district level grant that will only serve specific campuses, list the name of the campus(es) to be served and why they
were selected. Response is limiled to space provided, front side only. Use Arial font, no smafler than 10 point.

CHS used the Comprehensive Needs Assessment the campus used during the Improvement Required (IR) and Former
Improvement Required (FIR). Longitudinal data review of Texas Academic Performance Reporis (TAPR) clearly was a
good starting point. The three schools and the district utilized the Texas Accountability Intervention System (TAIS) with
ihe four major, continuous improvement elements; Data Analysis (What?), Needs Assessment (Why?), Improvement
Plan (How?) within the design of a business plan model requiring four quarter short term goals to address the crafted
Annual Goal(s), and Implementation and ongoing monitoring and adjusiment as defined by formative qualitative &
quantitative data. The CISD and three schools used the TAIS effectively and efficiently to achieve their annual goals; 3-
5 focused and target specific. The district and three schools are no longer in Schoal Improvement. CISD is moving
forward to pravide choices for Charlotte students-families for current education coursework and future School to work
plans. There are still barriers, and those barriers need to be dismissed for increased levels of sludent ouicomes.
Specifically, when the Charlotte District Advisory Committee (CDAT) began to discuss the rool cause of the high school
stagnation of ELA/Writing and Math plateau results, the 5 Why? questioning and Deep Data Dig processes were ulilized
in the Comprehensive Needs Assessment (CNA). When the tasks were finished, the data reviewed; TAPR, Texas
Accountability Summative Reporis, and STAAR (incoming Freshman)/EOC summative data, and Formative
assessments including unit tests, lesson plans, district benchmark assessmenits, classroom walk throughs, Instructional
Practice Inventory {IPl), student conversations, Professional Learning Committee agendas and student work, all
evidence supporting the findings, but very few suggestions to address root causes for student achievement decline in
ELA/MWriting and Math. The infamous, ‘the students aren’t motivated” was given as a cause, rather than the truth. Itis
an adult excuse! Response-to-intervention (Ril) fixed the identified current cause(s), but not the root problems. It was
determined the foliowing systemic causes need immediate attention in order to meet the vision where Every Student will
acquire relevant knowledge and skills to successfully function in a progressive and changing global society. From
numerous TAIS guiding questions and data acquired through the 5 Whys? and Deep Data Digs with resulting Data-V
and Quintile charts to better visually delineate resulls. Additional 2016-17 STAAR/EOC data was analyzed in the same
format. Again, data pointed {o the Teaching and Leamning Environment. Students struggle with critical thinking skills
because much of the classroom work is not challenging to the Analysis, Evaluation, and Creating levels of rigor.
Classroom walk throughs, revealed objectives and their purpose of the Student Expectation were not put into general
conversational language. Stating TEKS 9.2b is far from the dialogue between students. Many times, teachers did not
seize dpporiunities to honor the student question/comment and build it into a relevant topic tied back to the SE and the
lesson format. Skill practice was minimal and not challenging above the application level. When using technology,
again, low levels of rigor did not encourage and chaflenge the student’s critical thinking. Closer discussion brought
about the notion the delivery of most CHS ELA and Math lessons seldom go into the depth of rigor to analyze the
problem, discuss with meaning, and connect to the real life situation where that particular skill and knowledge would take
place. Mentioning to the admin and teachers the possibility of Webquest projecls and group aclivities was not received.
Lip service, but no follow through except for the lack of time to prepare. Monitoring needs to be more active within the
classrooms with positive notes and notes of limilations that need 1o be addressed.Without the training on how to teach
the rigor, how to use the technology to enhance, challenge and expand thinking, and to receive quality feedback through
ongoing classroom visits, walk throughs, and conversations during scheduled PLCs, the students will not learn 1o their
polential. CHS Redesign is focused upon three goals;1,) Equipping all students with skills, understanding, and positive
habits of mind to be a successful parlicipant in the 21* century; 2.) Comprehensive changes in the instruction model and
staff development will support an wnvironment where student’s have choice in their schooling, as they embrace the rigor
of the Career and College Readiness expectations; and 3.) increase development of Leadership beyond the admin to
classroom teachers, and students. Everyone will own and monilor academic growth by increased levels of student
achievement. Measurable objective will address those elements in Blended-leaming PD, individual PD for all teachers
online and in their classroom with the Instructional Coach, working with Turmnaround Partnerships from slate and
national organizations with a proven detailed record of schools, school demographics, and rural location will definilely
make urgency not only important to talk about, but also_bold in the design to engage all students in meaningful ways.
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DENUand ARRHIGALEA T OYSiEine (OmMo)

Schedule #14—Management Plan

County-district number or vendor |D: 007901

| Amendment # (for amendmenis only):

Part 1: Staff Qualifications. List the titles of the primary project personnel and any external consultants projected to be
involved in the implementation and delivery of the program, along with desired qualifications, experience, and any
uested cerlifications. Response is limited to space provided, front side only. Use Avrial font, no smaller than 10 point.

Evaluator

re
# Title Desired Qualifications, Experience, Certifications
’ CHS Redesign Experience in School lmproveme_nl, Co_n}inuous Improvement, and 'Ijransforrnali.on fora n}inifnum
1. | Program of 5-10 years with success. Applies Critical Success Factors (CSF) into evalualions, qualitative
: Direcior and quantitative; Trained Educational Coach; and, experience with campus and central office
staff.
CHS Redesign | Experience in School Improvement, Continuous Improvement, and Transformation for a minimum
2. | Project of 5 years. Applies Critical Success Factors (CSF) into evaluations, qualitative and quanlitative;
Coordinator Instructional Coach background; and, experience with campus and central office staff.
CHS Redesign Experience as a teacher in campuses in School Improvement and Continuous Improvement; 5-10
3. Model Teacher | YE3'S experience as a successful teacher in the Charlotte ISD; and, demonstrated teaching
success through longitudinal data, qualitative and quantitative.
CHS Redesign External consultant with experience in maintaining budget and accounting ledgers; familiar with
4. Bookkee accounting technology; demonstrated success with grant details per guidelines. College
per ; o
experience and/or post secondary training a plus.
External consultant with experience in School Improvement, Continuous Improvement, and
5 CHS Redesign | Transformation Evaluation formats from TAIS for a minimum of 5-10 years. Reviews the use of

Critical Success Faclors (CSF) into evaluations, qualitative and quantitative; good with excel; and,
experience with campus and central office staff.

Part 2: Milestones and Timeline. Summarize the major objectives of the pianned project, along with defined milestones
and projected timelines. Response Is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

2017-2019 School Redesign Granl, Pilot Cycle

# Objective Milestone Begin Activity | End Activity
1. | Review the purpose of CHS Redesign, the bold 09/6/2017 05/31/2018
approaches, the total commitment the
Plan and transformation will make with the CDAT with follow-
implement a up Next Steps
challenging and 2. | Meet with CHS staff 1o detail the CHS Redesign 09/8/2017 09/30/2017
1. | rigorous HS plan with follow-up .
curriculum for 3. | Begin with Instructional Coaches in the classrooms 09/15/2018 07/31/2019
Career and College | 4. | Observe for Blended-leaming in the classrooms and 09/15/2018 07/31/2019
Readiness being discussed.planned during PLCs.
5. | Redesign pariners are in the classrooms and 09/15/2018 07/31/2019
working with leadership development
1. | Initial presentation for awareness and Q&A 09/15/2017 09/30/2017
2. | First quarter of CHS Redesign planning. Gather 10/28/2017 11115/2017
input and Q8&A
3. | Mid-year summary regarding the CHS Redesign 01/15/2018 01/31/2018
Engage Qharlotte Plan}llﬁng and Scl'?édu?e of Implementation; ’
2. | Community the Inf tion shared on h k inf d and
CHS Redesign nformation shared on how to keep informed an
provide input.
4. | End of year planning and full implementation 06/15/2018 07/31/2019
calendar presented for Q&A
5. | Ongoing scheduled meetings advertised for 08/15/2018 07/31/2019
community information and opportunity for Q&A
5. | DevelopFamily 1. | Initial awareness meetlings for families and students 09/15/2017 10/15/2017
" | meelings for 2. | CHS Redesign up-date meeting for families and 11/15/2017 12/15/2017
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Early College High School Designalion was recently award to the CISD. In addition, because Charlotte is rural,
somewhat isolated, and high levels of economically disadvantaged families, with limited teachers having a Masier's
degree, the district will also use the Texas Virluat School Network. Plans are to begin the coursework in the second
semester of the 2017-18 school year. Planning for the ECHS, according to the blueprint, and the planning for the CHS
Redesign Tumaround will be coordinated to maximize time spent by the staff and limited numbers to serve on multiple
committees and planning sessions. For example, when the Charlolte District Advisory Commitiee (CDAT) meets, we will
have reporis from all initiatives concurrently taking place for better alignment of information, to support systems of
information and awareness, and to maximize time spent by staff, families, and interested communily members. An
Initiative Planning Calendar will be created and posted on the CISD homepage. Also reports will be submitted and
posted in links aligned to the Initiative Calendar.

CISD is also pursuing access to Advanced Academics for the Freshman and Sophomore students based upon their
choice and also, a means to increase their opporiunities for success in their Career and College Readiness upper class
offerings.

As members of the school leadership team, we must be open to receiving feedback from families and community.
Through sign-in sheets we will monitor attendance and reach out to those not coming lo meetings and trainings. We will
actively solicit feedback, listen strategically, and be timely to react to advice that could improve leadership. Weber, in
1947, reminded leaders to "Be accessible, approachable, and authentic. Exhibit urgency and support to persuade and
motivale others.” With transparency in mind, we will also monilor atiendance at all events, active participation of CHS
staff in the CHS Redesign planning, as we begin to approach the implementation data. Using the information in
Bergquist's The Four Culture of the Academy, we will remind everyone about the product, especially with regard to time,
place for the work, usually one-to-one, numerous opportunities for training within the Tumaround, and finally, promote
the reason we are implementing the CHS Redesign; to better prepare our students for the 21® century through increased
levels of challenging curicula (teaching and leaming) and choices.
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Schedule #15—Project Evaluation

County-district number or vendor 1D: 007901 | Amendment # (for amendments only):
Part 1: Evaluation Design. List the methods and processes you wil! use on an ongoing basis to examine the
effectiveness of project strategies, including the indicators of program accomplishment that are associated with each.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Evaluation Method/Process Associated Indicator of Accomplishment
TAIS quarierly reports and 1. | Annual SMART Goals delermined; no more than 5, with quarierly goals and
similar templates used in school objectives to achieve the annual goal. Reports shared with the IC, CHS
Transformation in the CISD Redesign Leadership Team, Project Director, and the Supt/Charlotie Board
of Trusiees
2. | Critical Success Faclors will be reviewed weekly. A templale has been
1. created to mark the Main DSF activity observed from weekly visits o the
HS.

3. | CHS Redesign Leadership Team will determine three (3) strengths found in
the Quarterly Report and the weekly identified CSF report. The leam will
also identifiy three (3) limitations for the campus to review and suggest
changes they will and/or have made since the report was written.

Outiside Evaluator will establish | 1. | Quarierly TAIS report
2 quarterly reviews. 2. | Review of the Planning reports and attendance of stafffcommunity/families
’ 3. | Compile a Mid-year report and a yearly report at the end of each schoo!
year during the Transformation pianning and implementation period.
Newspaper, website, social 1. | CISD will have CHS Redesign information and links on the homepage
media will be reviewed for
celebrations of milestones 2. | Milestones and success events will be shared at the monthly Board of
3. | during the CHS Redesign Trustees meetings. A reporter from the focal newspaper attends and
planning and implementation covers the agenda and takes pictures.
sfages. 3. | Flyers will be developed and sent home, shared at schools, and throughout
the small rural community of Charlotite.
Qualitative data including 1. | Graphing of qualitative data (pie charts, bar graphs, line graphs) clearly
classroom walks, IC debriefing provide of visual of what is being examined.
4 reports, surveys, Instructional 2. | Student work and student behavior throughout the qualitalive processes
" | Practice Inventory, and TTESS being used.
informals. 3. | PLC agendas and topics of discussion/presentation, based upon previous
walk throughs, debriefs, inventory, and informals.
Teachers and Students 1. | Was the goal met for the unit, weekly lesson, or presentationi of the TEKS
monitor/report their ongoing in the TCMPC scope and sequence.
5 learning goals. 2. | Are the goals visible when you enter the classroom? Are they referenced in

the lesson design and delivery?

3. | Do students refiect in their joumals, in small groups/ How is the lesson
closure tied to the lesson goals/

Part 2: Data Collection and Problem Correction. Describe the processes for collecting data that are included in the
evaluation design, including program-level data such as program activities and the number of participants served, and
student-level academic data, including achievement results and attendance data. How are problems with project delivery
to be identified and corrected throughout the project? Response is limited lo space provided, front side only. Use Arial
font, no smaller than 10 point.
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Schedule #16—Responses to Statutory Requirements

County-district number or vendor ID: 007901 | Amendment # (for amendmentis only):
Statutory Requirement 1a: Depending on if the campus is identified as a priority or a focus school, describe how the
applicant will develop a school improvement plan (for priority schools) or support the focus school with the development
and implementation of a targeted schooal improvement plan. Response is limited to space provided, front side only. Use
Arial font, no smaller than 10 point.

CHS was in Improvement Required and Former Improvement Required. The admin and key staff attended the TAIS
process and developed the appropriate plan. The CISD was aiso required to write a Reconstitution Plan, just as all three
campuses. Whatever the framework, the scheduled quarlerly reports were significant in monitoring and having good
conversations with the admin and teachers. With that mentioned, the CHS Redesign will write a Tumaround Plan during
the planning year and implement the planin 2018-19, Redesign Partners will be available to not only do trainings,
support and guidance, but also review of the plan as it is written. The Tumaround Plan will be the map for the journey
new bold, new assertive leaming opportunities for student.

CHS Redesign will be a Tumnaround model, supported by school redesign partners such as Raise Your Hand Texas.
Texas students represent the future of the Texas economy and our communities. Raise Your Hand Texas identifies and
pilots promising ideas to improve public education, and supPorts the conditions and public policies needed 1o scale
proven approaches to benefit all Texas students for the 21* century — because the future of Texas is in our public
schools. An additional national partner model, eMINTS (enhancing Missouri's Instructional Networked Teaching
Strategies) was originally an acronym for "enhancing Missouri's Instructional Networked Teaching Strategies”, but is now
used in Utah, illinois, Maine, Minnesota, Nevada, and Ohio as well. As an educalional program designed 1o train
educalors of children in the United States, the Redesign developers goals focus on technology in the classroom as well
as social interaction and student research. CHS Redesign will further utilize Texas Accountability Intervention System
(TAIS),designed 1o establish foundational systems, actions, and processes to support continuous improvement. The
framework relies on a mixture of multiple years of school improvement research to identify five systemic components
regarding district-level commitments, four support system components for implementation at both the district and
campus levels, and seven factors proven o be critical to campus success. CHS will plan for turnaround improvement
through the lens of District Commitments, Support Systems and Critical Success Faclors that will result in oulcomes of
Acceleraled Achievement, Sustainability, and System Transformation.TAIS uses comprehensive needs assessment to
develop the Comprehensive Needs Assessment (CNA), which will ihen be applied to Problem Solving and the
development of SMART goals. Generally three 1o five goals, well refined annually, defines Focus school’s targeted
work 1o raise achievement for all students, as measured throughout quarierly incremental goals and objectives to
support the annual goals. Monilering and adjustment are determined from the alignment of the quarterly findings and
the ongoing monitoring of the school leadership team, teacher goals, and student leaming goals. Regardless of the
current designation of a campus, all efforts and interventions can be rooled in this research based framework. The
lmplemenlatlon Plan will be the Phase-in Redesign, beginning with review of current and longitudinal data of current 6™
through 10" grade students, individual and colleciive for patterns and identified cohort sirengths and needs. Most
intensive and extensive, the eMINTS National Comprehensive school-based program consists of interactive staff group
training/sessions, blended online delivery and in-classroom coaching/mentoring. The eMINTS Comprehensive

Program can be implemented in an intensive two-year model or extended across a 3 or even 4 year cycle. CHS wil!
enfold current MS staff in dialogue and critical conversations for Redesign. Information and awareness. Overtime, as the
model is phased-in, the original HS campus structure will be replaced and supported by the new model for Career and
College Readiness with quality choices available for all siudents. Over the course of the two year pilot, 193-226
Charlotte secondary students would be involved in the CHS Redesign, 46% of the identified 2015-16 TAPR student

population in the CISD.
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Texas Education Agency Standard Application Sysiem (SAS)

Schedule #16—Responses to Statutory Requirements (cont.)

County-district number or vendor ID: 007901 i Amendment # (for amendments only):
Statutory Requirement 1b: Describe how the applicant will monitor schools receiving Title | funds. Response is limited
to space provided, front side only. Use Arial font, no smaller than 10 point.

The Project Director of the CHS Redesign Turnaround will monitor the grant funding {supplemental) and the ongoing
Title | funds for the CHS. Monthly budget print outs will be received. A checks and balance betwee expenditures and
purchase orders will be implemented. The Campus Improvement Plan (CIP) will also be a source lo use in the
validation of funding dallars. The CIP must have the required federal goals for safety, highly qualified teachers and their
training, expected increased leveis of studenis achievement, and parental involvement at a minimum. The plan has
goals and objectives, with indicated dollar amounts, timelines and person(s) responsible. Those earmarked dollars will
be used for the 2017-18 CIP. Grant dollars will be used to fund the CHS Redesign Tumaround Planning and
Implementatioin. Spreadsheets will be used and the Redisgn plan will detail the purpose of the redesign dollars to
address particular redesign goals and objectives. Within the quarter reports, a budget summary will also be inseried for
review of funding. Close monitoring and follow-up conversations will be necessary to keep the funding accurate and in
the correct spending area.

Statutory Requirement 1c: Describe how the applicant uses a rigorous review process 1o recruit, screen, select, and
evaluate any external partners with whom they will pariner. Response is limited to space provided, front side only. Use
Avrial fort, no smailer than 10 point.

Prior to writing the grant, an initial review of school improvement partners, their results, research articles, and reviews.

In addition to an initial review and mentioning of two groups, CHS Redesign actively advertise through the district
homepage post “Employment” and also posted at ESC XX. A RFQ will be written identifying requirements and details of
the proposal format. In addition, a developed rubric, based upon previously identified, will be the main elements of the
rubric. Other relevant information will also be allowed at the bottom of the standard RFQ The rubric will be a table
containing columns numbered columns1-4, with a fifth column for additional notes. For example, in response lo the
RFQ, a group submits a proposal, but has never had any experience with school improvement. They would receive a 1
(lowest value) for that specific crileria. Regarding coaching experience, they may have numerous articles, research, and
outstanding reviews from all over the state of Texas. Most likely, they would be given a 4 {(highesi value) for that
particular indicator. After scoring the proposal and reviewing the material submitted to support their RFQ document, a
total score will be assigned. CISD practices the right o determine a “best fit" and not always the highest or lowest
scoring proposal. Given the defined review process and selection process, CHS Leadership Team will determine the
“best fit" external partners for the identified initiatives in the redesign Turnaround plan.
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Texas Education Agency Standard Apphcauon Sysiem (SAS)

Schedule #16—Responses to Statutory Requirements

County-district number or vendor ID: 007901 | Amendment # (for amendments only):
Statutory Requirement 1d: Describe how the applicant will align other Federal, State, and local resources to carry out
the activities supported with funds received under this subsection. Response is limited to space provided, front side only.
Use Arial font, no smalter than 10 poini.

The CIP will be a driving too! to identify activities supported through federal, state, and local resources. The Tumaround
Redesign plan will utilze the TAIS templates for identifying goals, objective, quarterly aclivities, what is taking place, who
is responsible, what is the timeline, and what line item from the CHS Redesign Turnaround Plan was used to pay for the
activity. If there are indicators in the CHS CIP, but not specifically allocated dollars for the Turnaround, it will be noted in
the validation of expenditures in the Turnaround, and similar activity in the CIP, but not targeted for the Tumaround.
Doflars wifl be identified by the assigned funding number, and monitoring will be every month throughout the pilot lime
span.

Statutory Requirement 1e: Describe how the applicant will modify, as appropriate, practices and policies to provide
operational flexibility that enables full and effective implantation of the plans. Response is limiled o space provided, front
side only. Use Arial font, no smaller than 10 point.

CISD Board of Trustees has approved the District of Intervention (DOl)resolution, and is currently posting the plan for
review. In the process of developing the plan, the CDAT sub-committee for the DO, suggested the area of scheduling
flexibility and personnel. After the process of review, and the continued focus upon what is best for student
achievement, final Board approval will take place, with review of impacted policies immediately. CHS Redesign
Jurnaround will use guidelines in the approved District of Innovation plan.

L4
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Schedule #16—Responses to Statutory Requirements {cont.)

County-district number or vendor 10: 007901 | Amendment # (for amendments only):
Statutory Requirement 2: Describe how the school redesign plan will incorporate one or more evidence-based
strategies during the implementation. Response is limited to space provided, front side only. Use Arial font, no smaller
than 10 point.

The CHS will plan and implement evidence-based sirategies in the Redesign Teacher Effectiveness Work (RTEW).
Well-rounded education emphasizes readiness on core academic content via enriched, accelerated curricula,
educational experiences and improved condilions for leaming as measured by Evidence-based leaming. Evidence-
based strategies go beyond integration and infusion of tools and resources within the design and delivery of the lesson’s
Student Expectations. Through integration and infusion, the curricula would suggest options for proven evidence of the
leaming achieved by the students. Generally, the producl is an element of everyday life. For example, work within the
sequences of the Career and Technology Education and the Traditional core curriculum of a high school, when working
logether can produce significant opportunities for success in academic and sociallemotional domains. Recently,
Charlotte high school students in the welding endorsement/CTE Certification and the CTE Architecturat Design
Certification collaborated to design-build a Tiny House. The larget date for displaying the evidence was the February
Stock Show and Rodeo. Together, the two groups of students designed, redesigned, work with math teachers on
various mathematical aspects to the blueprinis, CTE teachers regarding electrical, plumbing, and overall design, reading
and interpreling manuals, and consulting with admin and science teachers for funding and environmental concerns.
The Timy House Team was recognized by the Charlotie Board, pictures in the paper, positive reviews from the Stock
Show and Rodeo Judges, and a feeling of accomplishment and success by the students and slaff. The product was a
meaningful result of applying numerous lalents and skills, such as problem solving with purpose, meaningful analysis of
the cost/product/economics. Four of those students continued with Postsecondary coursework at the neighboring
communily college. One your man, in particular, has his welding license, enough opportunities for work in the South
Texas Ranch land to purchase his welding tools, and a side income as he continues to pursue his education in
Business. This is just one example of evidence-based stralegies that apply relevant and rigorous leaming to chances
afforded the post-secondary student as they move closer to the world of work.

When the CHS staff saw the energy and results from just one collaborative effort, they were exciled, inquisitive, and
anxious 1o explore more options. Taking that interest and focusing it to the CHS Redesign Tumaround plan will
generale the RTEW purpose and meaning for the leachers. It will give them the training they need to plan greater
designs and delivery of student expectations. It will also provide Charlotte students a transfer of [eaming to a meaningful
task completed. Suddenly, leaming in school, from all content areas, means something fo the 21* century Charlotie HS
sludents. The CDAT expects to see more products come from the redesign, along with the increase of the STAAR/EOC
dala results rising to the Met-Mastered level. We have proof it can be done. Evidence-based, along with Inquiry-based
strategies will be the strength of the new RTWE. : :
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Schedule #17—Responses to TEA Program Requirements

County-district number or vendor ID: 007901 | Amendment # (for amendments only):

TEA Program Requirement 1: Clearly communicale the district's vision for improving low-performing schools, including
the strategy for increasing the number and percent of students in higher-rated schools. Response is limiled to space
provided, front side only. Use Avrial font, no smaller than 10 point.

CHS Redesign will be a bold Tumaround model, supported by state and national school redesign partners with
successful track records with School Improvement and Tumaround; identifies and pilots promising ideas to improve
public education, and supporis Comprehensive school-based programs. These components consist of interactive staff
group iraining/sessions, blended online delivery and in-classroom coaching/mentoring. Program’s goals focus on
technology in the classroom as well as social interaction and student research. Implementation Plan will be the Phase-in
Redesign, beginning with review of current and longitudinal data of current 6 through 10" grade students, individuat
and collective. CHS will enfold current MS staff in dialogue and critical conversations for Redesign and systemic vertical
alignment and support. Overtime, as the model is phased-in, the original campus will be replaced and supported by the
new model for Career and College Readiness through quality choices for all students. During the two year pilot,
approximately 193-226 Charlotte secondary studentis will be involved in the sweeping CHS Redesign, which involves
46% of the identified 2015-16 TAPR student population in the CISD. CISD began conversations for the CHS Redesign
with comments such as, "we understand the data, the challenges, the funding needs, and the needs for all students. At
the forefront of what the Redesign Grant could offer, how does a small, rural district, with improvement, but with many
more to tackle, How do we drive and maintain active engagement in comprehensive redesign changes? With the
outlined plan in the Executive Summary, the CISD Mission; Every Student will acquire relevant knowledge and skills to
successiully function in a progressive and global society, il will be done as a bold, audaciousTumaround plan for the
future of all Charlotte students. CHS Redesign will Connect, Learn, and Lead for our fulure legacy into the 21% century.
Current achievement ievels in the STAAR/EOC state assessments clearly defines the expectation; 60% of all test takers
will achieve passing reports at Met Standard — Approaching, Met Standard — Grade level, or Met Standard — Mastered.
ELA/W(iting results at the high school are like a roller coaster, up and down between 37% 10 52% and then back down
and up. in writing, educator dialogue has been “revisions and editing” are causes, with the need to improve vocabulary
in ELA, and lack of motivation from students. In Math, we found scores may improve slightly every year, 2-4% points
and then dip when any change within accountability iakes place at the state level. The achievement is barely meeting
accountability standards. ELA, Writing will increase 35% over the two year funding. Algebra | will increase 25% over the
two year pilot grant period. The level of increase must be into the Met Standard-Grade Level and Met Standard-
Mastered. College and Career Ready Graduates will increase from 45.7% 65% in two years, with sustainability to 75%
(state standing) in 5 years. Texas Success Initialive Assessment (TSIA) will reflect the state results, currently ELA at
10.6% and Math at 7.1%, a 5-10% increase for CHS. AP completion of coursework, which is currently at 0%, will reflect
a 50% completion in five years with the beginning of the 2018-18 ninth grade studenis. CTE Coherent Sequence
(Annual Graduates) reported in 2019-20 will be at a minimum 50% reporting, as compared {0 5.7% currently.
Compietion of twelve or more hours of Postsecondary Credit, currently at 11.4%, will continue to increase by a minimum
of 5% yearly to the 90% level in five years. Finally, the Completion of Two or More Advanced/Dual Credit Courses in
Current and/or Prior Year, currently 37.1% will also increase to 90% within the next five years. Assessments provide
teachers with crucial student information — including academic strengths, weaknesses and atiendance records — and
shows where their students are and where they need improvement in order to chart the best instruclional course
forward. All Charlotte educators have access to Eduphoria, the district student management tool. Qualiitative and
quantitative formative assessments are part of the holistic puzzie picture of performance throughout the Charlotte
school system. To make informed decisions, educators use dala to ask in-depth questions regarding the reasons for the
reporting results found in the data. With this detailed approach, which will be further addressed during the planning and
buy-in stages during the first year, the CHS will not only see a steady increase of achievement, bul also increased
numbers of students in the Mei-Mastered column.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/femail (circle as appropriate) By TEA staif person:
RFA #701-17-101; SAS #262-18 Page 33 of 47

2017-2019 School Redesign Grani, Pilot Cycle



| exas kducauon Agency Ol VAl U MPEILAUUN QYDLGIT (W)

Schedule #17—-Responses to TEA Program Requirements (cont.)

County-district number or vendor iD: 007901 | Amendment # {for amendments only):

TEA Program Requirement 2: Describe how the applicant will develop and/or implement a supported school redesign
that responds directly to the unique needs of the specific campus. Response is limited 1o space provided, front side only.
Use Arial font, no smaller than 10 point.

The CHS Redesign Tumaround plan is highly supporied by the identified data and student achievement resulls on
formative and summative assessments. Decisions are made based upon the dala. Data also presents the opportunity
to have critical conversations wilh staff and parents regarding the full polential of the student(s). CHS Redesign is
focused upon three goals;1,) Eﬂuipping all students with skills, understanding, and positive habits of mind to be a
successful participant in the 21% century; 2.) Comprehensive changes in the instruction model and staff development will
support an wnvironment where student’s have choice in their schooling, as they embrace the rigor of the Career and
College Readiness expectations; and 3.} increase development of Leadership beyond the admin to classroom teachers,
and students. These goals are the results of the TAIS Comprehensive Needs Assessment. The dala clearly identifies
the unique needs of the CHS. Through the CHS Redesign Tumaround, CHS will have plans to allow student/family
choice within a comprehensive, redesigned curricula offering, increased capacity of pedagogy and design/delivery within
the teaching and learning environment, and leadership to continuously monitor all aspecis of the adademic,
sociallemotional, and psychomotor domains of all learners. Through a reliable IT system, strategies to guide evidence
output, and ongoing, open communication among stakeholders, the school redesign will definitely respon to the unique
needs of all leamers (students and adults) in the CHS.
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Schedule #17—Responses to TEA Program Requirements (cont.)

County-district number or vendor ID: 007901 | Amendment # (for amendments only):
TEA Program Requirement 3a: Select the designated school redesign madel to be implemented. Only one option may
be selecied. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

[] Restart
&J Tumaround

[CIClosure/Consolidation

TEA Program Requirement 3b: Describe the rationale for selecling the school redesign model. Response is limited {o
space provided, front side only. Use Arial font, no smaller than 10 point.

CISD initially reviewed to Redesign Grant to determine purpose as it aligns to learner needs. The CHS principal is a
previous hire made within the past two years. Climate has improved and turn over is diminishing. Turnaround has been
addressed in TAIS trainings, so the concept is not new. What is new is the opportunity to gain resources to plan and
implement a bold and audacious design that will definitely address the three goals determined through the TAIS CAN
process. Risks will be taken, but with the CHS Redesign Tumaround, there is a sense of a safety net to catch, review,
and leamn for the mistakes.
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Schedule #17—Responses to TEA Program Requirements (cont.)

County-district number or vendor 1D: 007901 | Amendment # (for amendments only):
TEA Program Requirement 4a: Select the designated school redesign implementation plan. Only one oplion may be
selected. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

B4 Phase-in Redesign

] Whole-School Redesign

TEA Program Requirement 4b: Describe the rational for choosing the selected implementation plan. Response is
limited to space provided, front side only. Use Arial font, no smaller than 10 point.

CHS, in the past, when a mistake was made while taking a risk, the leacher(s) would shut down. We do not anticipale
huge mistakes, but mislakes are part of the ieaming process. Look at the area concemn, have conversations, collaborate
without blaming, and redesign, recalibrate, and move forward. One mistake lefi along and not analyzed/discussed can
be the future seed of failure. Whereas, look at the mistake, analyze, share numerous guiding questions, and resolve o
move on with the reasoning and address positively, the nexi task(s) at hand. Together we move forward to build the
capacities of trust and understanding among peers and other staff mebmers. Itis healthy! Students need to see the
process in aclion at the aduit level. Thatis definitely why we chose the Phase-in Redesign. The climate is positive, the
culiure of trust and honesty is beginning to impact all areas within the district boundary. Applicants are even beginning
1o increase with the spreading good news of meeting accountability, Early College High School Designation, and other
notable gains. The CHS Redesign Tumaround pian will be rolled into the overall positive climate/culture in a very timely
manner. To do a sudden Whole-Scool Redesign at this point in time is testing the waters too soon. TAIS CNA definitely
reflecls the needs for a turnaround. The Phase-in implementation allows to enter the current sysiems with fresh new
accomplished goals and objetives that will greatly impact student choice and achievement. The timing is right. We are
ready for the Phase-in design.
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Schedule #17—Responses to TEA Program Requirements (cont.)

County-district number or vendor ID: 007901 ! Amendment # (for amendments only):
TEA Program Requirement 5a: Select the designated school redesign operational flexibility plan. Only one oplion may
be selected. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 poinl.

[] Altemative Management
[] Campus Charter
B4 District of Innovation

] Applicant Assurance

TEA Program Requirement 5b: Describe the rationale for selecting the redesign operational flexibility plan. Response
is limited to space provided, front side oniy. Use Arial font, no smaller than 10 point.

As previously mentioned, Charlotte is a small, rural district with staff members wearing numerous hats everyday. The
“Other duties as assigned" is the norm, rather than the exception. Problem solving generally takes place daily. Cross
training is a necessity and accomplished without complaints. The flexibility the District of Innovation gives to the district
will be valuable to all current programs, processes, and procedures. Looking at the CHS Redesign Tumaround, it would
be virtually impossible to accomplish the goals and objectives without the flexibility offered through DOIl. When we begin
the planning and implementation of the CHS Redesign Tumaround, CISD wants to support the effort and work with
operational barriers at a minimum, generally out of the districts control. This is the rationale, plain and simple. We want
the turnaround process 1o work and guide the district into sustainable systems for continuous improvement.
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Schedule #17—Responses to TEA Program Requirements (cont.)

County-district number or vendor iD: 007801 | Amendment # (for amendments only):
TEA Program Requirement 6a: Select whether grant funds will be used for planning and implementation or
implementation only of a supported school redesign. Only one option may be selected. Response is limiled to space
provided, front side only. Use Arial font, no smaller than 10 point.

Planning and Implementation

[ implementation Only

TEA Program Requirement 6b: Describe the rationale for selecting either planning and implementation or
implementation only. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

CISD has accomplished a great deal during the past four years. Currently, the district and all three campuses are
successful. TEA did not close the district. TEA did not consolidate the district. instead, the district and campuses
began the necessary work {o get out of Improvement Required and Former Improvement Required. After four long
years of improvement and previous to those four years, rounds and rounds of speculation, doubt, and perceptions, the
community climate and a few lingering staff members are quick to say, “See | fold you sol” when something goes wrong.
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Schedule #17—Responses to TEA Program Requirements (cont.)

County-district number or vendor 1D: 007901 | Amendment # {for amendments only):

TEA Program Requirement 7: If the applicant has contracted or intends to contract with a school redesign partner o
support the development and/or implementation of the school redesign, describe the qualifications of the contracted
school redesign partner; or, describe the desired qualifications of a school redesign partner. Response is limited to
space provided, front side only. Use Arial font, no smaller than 10 point.

CHS Redesign Tumaround plan clearly defines the intent to conlract with a school redesign partner, possibly two given
the goals and expertise we need to build the teaching capacity, infused the lechnology and introduct blended-learning,
therefore being sure the district IT is realiable and ready to support the processes we would acquire. Prior to wriling the
grant, an initial review of school improvement partners, their resulis, research articles, and reviews. In addition to an
initial review and mentioning of two groups, developers with proven research results and collecied data for strengthening
Blended-leamning and online resource tool for teachers. CHS teachers are steeped in traditional teaching practices with
many years of successful teaching experience to their credil. Redesign developers will ask them to take risks, collect
quantitative data in the quarterly report, CSF classroom walks (qualitative) to valdate through observation the delivery of
the lesson design. Feedback will share findings and implement adjusled methods and procedures in their classrooms if
necessary.The objectivel of (RTEW) will be, with state and national redesign partners, to develop a new way of design
and delivery to increasing student achievement according to the Tumaround design. To gather an understanding of
baseline teacher knowledge and skilis, redesigners developers will examine teacher sample lessons and their degree of
Inquiry and Evidenced- based leaming strategies. Historically, there are statistically significant differences between
cohorts with respect to their initial perceptions of instructional efficacy and effectiveness of selected teaching activities.
To gather an understanding of baseline leacher knowledge and skills, redesigners developers will examine teacher
sample lessons and their degree of Inquiry and Evidenced- based learning strategies. Historically, there are statistically
significant differences between cohoris with respect to their initial perceptions of instructional efficacy and effectiveness
of selecled teaching activities. Specifically, 1.) Does the redesign pariner have experience with school improvement and
specifically, turnaround/ How many years? What were the sustainable resulls? Please share documents.; 2.) Does the
redesign pariner have coaching training and experiences? If so, with what organization did the training and work lake
place? Is it face to face, overt the phone, or both? What is the significance of the coaching piece from the viewpoint of
the redesign partner? 3.) Has the redesign pariner worked with central office and campus staff during the Trunaround
process? What interactions have they had with regard to families and community? Generally, these are the major
topics for the development of the RFQ.
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[ Schedule #17—Responses to TEA Program Requirements (cont.)

County-district number or vendor I1D: 007901 | Amendment # (for amendmenis only):
TEA Program Requirement 8: Describe how the applicant will recruit and select high-capacity leadership teams with a
track record of increasing student achievement in low-performing schools and/or similar learning environmenis to
develop and implement the school redesign. Response is limited to space provided, front side only. Use Arial font, no
smaller than 10 point.

Prior to writing the grant, an initial review of school improvement partners, their results, research ariicles, and reviews.
In addition to an initial review and mentioning of two groups. The Leadership Team will develop a RFQ based upon the
previous qualifications. There will aiso be room for two more added questions to consider as the team prepareds the
RFQ for advertising. CHS Redesign actively advertise through the district homepage post “Employment” and also
posted at ESC XX. A RFQ wili be writlen identifying requirements and details of the proposal format. In addition, a
developed rubric, based upon previcusly identified, will be the main elements of the rubric. Oiher relevant information
will also be allowed at the bottom of the standard RFQ The rubric will be a table containing columns numbered
columns1-4, with a fifth column for additional notes. For example, in response ic the RFQ, a group submits a proposal,
but has never had any experience with school improvement. They would receive a 1 (lowest value) for that specific
criteria. Regarding coaching experience, they may have numerous articles, research, and outstanding reviews from all
over the state of Texas. Most likely, they would be given a 4 (highest value) for that particular indicator. Afler scoring
the proposal and reviewing the material submitied to support their RFQ document, a total score will be assigned. CISD
practices the righl to determine a “best fit” and not always the highest or lowest scoring proposal. Given the defined
review process and selection process, CHS Leadership Team will determine the “best fit” external partners for the
identified iniliatives in the redesign Tumaround plan.
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Schedule #18-—Equitable Access and Participation

County-District Number or Vendor ID: 007901

| Amendment number (for amendments only):

No Barriers
# No Barriers Students | Teachers | Others
000 The applicant assures that no barsriers exist 1o equitable access and = X ]
participation for any groups
Barrier: Gender-Specific Bias
# Strategies for Gender-Specific Bias Students | Teachers | Others
Expand opportunities for historically underrepresented groups to fully
A01 participate O L] U
A02 | Provide staff development on eliminating gender bias O O [}
Ensure strategies and malerials used with students do not promote
AD3 gender bias O O g
AO4 Develop and implement a plan to eliminate existing discrimination and the 0 0 O
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title IX of the Education
A05 | Amendments of 1972, which prohibits discrimination on the basis of O O O
gender
AOB Ensure students and parents are fully informed of their rights and m 0 0
responsibilities with regard to participation in the program
A99 | Other (specify) O J O
Barrier: Cultural, Linguistic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers | Others
Bo1 | Provide program information/materials in home language L] L ]
Bo2 | Provide interpreterfiranslator at program activities L L [
Increase awareness and appreciation of cultural and linguistic diversity | 0] 0
B03 through a variely of activiiies, publications, eic. _
Communicale to studentls, teachers, and other program beneficiaries an 0 H| ]
BO4 appreciation of studenis’ and families’ linguistic and cuftural backgrounds
BO5 Deyglpp!mamtam community involvement/participation in program 0] O ]
activities
Provide staff development on effective teaching strategies for diverse
BO6 populations O O O
Ensure slaff development is sensitive to cultural and linguistic differences 0O ] n
BO7 | and communicates an appreciation for diversity
Seek technical assistance from education service center, technical W N N
BO8 | assistance center, Title |, Part A school support team, or other provider
Bag | Provide parenting training L] O [
B10 | Provide a parent/family center O L1 |
B11 | Involve parents from a variety of backgrounds in decision making 1 | L1
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Schedule #18—Equitable Access and Participation (cont.)

Couniy-District Number or Vendor 10: 007901

| Amendment number {for amendments only):

Barrier: Cultural, Linguistic, or Economic Diversity (cont.)

# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers | Others
Offer “flexible” opportunities for parent involvement including home
B12 | leaming activilies and other activities that don’t require parents to come to 0 ] O
the school
B13 | Provide child care for parents participating in school activities ] ] O
Acknowledge and include family members’ diverse skills, talents, and O 0 M
B14 knowtedge in school activilies
Provide adult education, including GED and/or ESL classes, or family
B15 literacy program L O] -
Offer computer literacy courses for parents and other program
B16 | peneficiaries O - O
B17 | Conduct an outreach program for traditionally “hard lo reach” parents [} ] |
B18 | Coordinate with community centersfprograms [ U O
Seek collaboration/assistance from business, industry, or institutions of
B19 higher education 0 O O
Develop and implement a plan {o eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and O O O
color
Ensure compliance with the requirements in Title VI of the Civil Rights Act
B21 | of 1964, which prohibits discrimination on the basis of race, national [ m O
origin, and color
Ensure students, teachers, and other program beneficiaries are informed
B22 | of their rights and responsibilities with regard to participation in the [} Oa O
program
Provide mediation training on a regular basis to assist in resolving
B23 disputes and complaints O O O
B9g | Other (specify) 1 O 1
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers Others
co1 | Provide early intervention 1 ] |
co2 | Provide counseling 0 ] LJ
co3 | Conduct home visits by staff O ] O
coa | Provide flexibility in scheduling activities ] 1 ]
cos | Recruit volunteers o assist in promoting gang-free communities ] Ll -
cog | Provide mentor program O O L
Provide before/after schoot recreational, instructional, cultural, or artistic
co7 programs/activities O [ o
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Schedule #18—Equitable Access and Participation {cont.)

County-District Number or Vendor ID: 007901

| Amendment number (for amendments only):

Barrier: Gang-Related Activities {(cont.)

Others

# Strategies for Gang-Related Activities Students | Teachers
C08 | Provide communily service programs/activities D Ll O
C09 | Conduct parentiteacher conferences W O O
C10 | Strengthen school/parent compacts i £ O
C11 | Establish collaborations with law enforcement agencies O O O
C12 | Provide conflict resolution/peer mediation strategies/programs M| 1 |l
c13 l?i?;?\lé rc:g&zl(:;g;a:;onlassnstance from business, induslry, or institutions of 0 ] 0
c14 Pl:ovide traininglinformation {o teachers, school staff, and parents to deal u O O
with gang-related issues
cag | Other (specify) 0 [} |
Barrier: Drug-Related Activities
# Strategies for Drug-Related Activities Students | Teachers | Others
D01 | Provide early identification/intervention O 0 [
D02 | Provide counseling O O 1
D03 | Conduct home visils by staff [ O O
D04 CROel‘I(flrnl'j\lltl ':fi?ileusnleers to assist in promoting drug-free schools and 0 [ [
D05 | Provide mentor program il O O
D06 Il::g;:g?n ;ﬂgﬁﬁzser school recreational, instructional, cuilural, or artistic ] 0 [
D07 | Provide community service programs/activities O a (|
D08 | Provide comprehensive health education programs | 0 M|
D09 | Conduct parent/teacher conferences O ] O
D10 | Establish school/parent compacls O O O
D11 | Develop/maintain community collaborations [l d O
D12 | Provide conflict resolution/peer mediation strategies/programs O O O
D13 E;il;:ggzigg:?nlassislance from business, industry, or inslilutions of n ] "
D14 \I::;vgri ét.’;l::;rtaggr;;z::ghon to teachers, school staff, and parents to deal a ] '
D99 | Other (specify) O [} O
Barrier: Visual Impairments
# Strategies for Visual Impairments Students | Teachers | Others
E01 | Provide early identification and intervention O ] 1
E02 | Provide pregram materials/information in Braille (I ] |
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Schedule #18—Equitable Access and Participation {cont.)

County-District Number or Vendor 1D: 007901

| Amendment number (for amendments only):

Barrier: Visual Impairments

2017-2019 School Redesign Grant, Pilol Cycle

# Strategies for Visual Impairments Students | Teachers | Others
E03 | Provide program materialsfinformation in large type O O O
E04 | Provide program materialsf/information in digital/audio formats L—_I [ O
E05 ;rg\gic:; :rtf:ﬁ development on effective teaching siralegies for visual 0 0] ]
E06 | Provide training for parents O O O
E07 :gg:sasti mﬁienalshnfonnatnon published on the intermet for ADA 0 O 0
E99 | Other (specify) O O [

Barrier: Hearing Impairments

# Strategies for Hearing Impairments
FO01 | Provide early identification and intervention O | |
F02 | Provide interpreters at program activities | O Ol
FO3 | Provide captioned videa material | O O
F04 | Provide program materials and information in visual format 1 C O
FO5 | Use communication technology, such as TDD/relay | C ]
F08 r“n;g\:i?; ::‘a:ff development on effective teaching strategies for hearing ] n n
FO7 | Provide training for parenis O ! O
Fe9 | Other (specify) O O O

Barrier: Learning Disabilities

# Strategies for Learning Disabilities Students | Teachers | Others
G01 | Provide early identification and intervention O O O
G02 | Expand tutoriamentor programs 1 O O
Go3 ;u::;?:gs;a": tc’:i;;\ir:;.:opmenl in identification practices and effective ] ] 0
G04 | Provide training for parents in early identification and intervention (| O O

G99 | Other (specify) O O O
Barrier: Other Physical Disabilities or Constraints

# Strategies for Other Physical Disabilities or Constraints Students | Teachers | Others

HO1 ngelop and im_plem.enl g.plan fo achievg full participation by studenis N ] ]

with other physical disabilities or constraints

HO2 | Provide staff development on effective teaching strategies O O O

HO3 | Provide training for parents L] O Ol

H99 | Other (specify) d ] 1
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Schedule #18—Equitable Access and Participation (cont.)

County-District Number or Vendor 1D: 007901

{ Amendment number (for amendments only):

Barrier: Inaccessible Physical Structures

# Strategies for lnaccessible Physical Structures Students | Teachers | Others
401 ngelop and irqplem_ent g_pian to achi_eve full pariicipation by students ] ] |
with other physical disabilities/constraints
J02 | Ensure all physicat struclures are accessible O il O
J9g | Other (specify) 'l O (|
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers | Others
K01 | Provide early identificationfintervention O O O
K02 | Develop and implement a truancy intervention plan O O O
K03 | Conduct home visits by staff 3 O O
K04 | Recruit volunteers to assist in promoting school attendance ' [ a
K05 | Provide mentor program ' O O
K06 | Provide before/after school recreational or educational activilies 1 O |
K07 | Conduct parent/teacher conferences O O O
K08 | Strengthen school/parent compacts [l O [
K09 | Develop/maintain community collaborations O | ad
K10 ! Coordinate with health and social services agencies ] | O
K11 | Coordinate with the juvenile justice system ] [l [
K12 ﬁi(;il; f:lcliitéglt'?ot:‘onlassislance from business, industry, or institutions of M ] 0
Kao | Other (specify) O |l !
Barrier: High Mobility Rates
# Strategies for High Mobility Rates Students | Teachers | Others
L0t | Coordinate with social services agencies O 1 1
Lo2 | Establish collaborations with parenis of highly mobile families O [ M|
L03 | Eslablish/maintain timely record transfer system O ] |
199 | Other {specify) N O N
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers | Others
M01 | Develop and implement a plan to increase support from parents O O O
M02 | Conduct home visits by staff O O d
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Schedule #18—Equitable Access and Participation (cont.)

County-District Number or Vendor ID: 0607901

| Amendment number (for amendments only):

Barrier: Lack of Support from Parents {cont.)

# Strategies for Lack of Support from Parents Students | Teachers Others
MO03 | Recruit volunteers to actively participate in school activities ] O O
M04 | Conduct parent/teacher conferences O (! O
MO05 | Establish school/parent compacts O (] O
MO6 | Provide parenting training O O O
MO07 | Provide a parent/family center O L] O
MO8 | Provide program materials/information in home language O O O
M09 | Involve parents from a variety of backgrounds in schaol decision making L] O [l
M10 Offer '_'ﬂexible" opporlupi.ti'es for invol\{emeng, includ.ing home learning 0 0 0

activities and other activities that don't require coming 1o school

M11 | Provide child care for parents participating in school activities O O O
M2 ::za?;vdlsggi;: sa:!:’o’onlcalnl::?i?:itfii[:"y members’ diverse skills, talents, and O 0 |
M13 hli;or\:;l; ;t:;lrt;:‘:lucauon, including GED and/or ESL classes, or family 0 | ]
M14 | Conduct an outreach program for traditionally “hard to reach” parents | O O
M15 | Facilitate school health advisory councils four limes a year O [ O
M99 | Other (specify) O O O
Barrier: Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Personnel Students | Teachers | Others
NO1 | Develop and implement a plan 1o recruit and retain qualified personnel O O (|
NO2 rF::::rjl{t; a;g t::itsam personnel from a variety of racial, ethnic, and language O] O 0
NO03 | Provide mentor prograr for new personnel O O O
NO4 | Provide intern program for new personnel | O O
NO5 | Provide an induction program for new personnel O | O
NO6 | Provide professional development in a variety of formats for personnel O O [l
NO7 | Collaborate with colleges/universities with teacher preparation programs O ] O
N99 | Other (specify) O O O

Barrier: Lack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers | Others
PO1 E;\;:g 223 Jirlrilgsle;?:jntt) :n';lfig ta inform program beneficiaries of 0 = n
FO2 aP:g!;)s:nr;zgsletterlbrochures to inform program beneficiaries of aclivities m n [
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Schedule #18—Equitable Access and Participation (cont.)

County-District Number or Yendor 1D: 007901

| Amendment number (for amendments only):

Barrier: Lack of Knowledge Regarding Program Benefits (cont.)

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
P03 Provide.announcemgnts to_ local radio stations, f\g\!vspapers, and 0 n [
appropriate electronic media about program activities/benefits
P99 | Other (specify) O O |
Barrier: Lack of Transportation to Program Activities
# Strategies for Lack of Transportation Students | Teachers Others
Qo1 Z;tt::::gzstranspodatlon for parents and other program beneficiaries to 0 O 0
Qo2 Off.elt ‘_‘ﬂexible" opportupi_li.es for involv:emeng, includ_ing home learning 0O O |
aclivities and other aclivities that don't require coming to school
Qo3 :gzgggﬁts prograrm activities in community centers and other neighborhood 0 0 N
Q99 | Other (specify) [ ! O
Barrier: Other Barriers
# Strategies for Other Barriers Students | Teachers | Others
Other barrier
s Other strategy O O O
Other barrier
e Other strategy O O O
Other barrier
A Other strategy u O 0
Other barrier
e Other strategy O O O
Other barrier
e Other strategy o [ O
Other barrier
298 Other sirategy o U O
Other barrier
e Other strategy = o O
Other barrier
Z99 Other strategy o O O
Other barrier
A Other strategy L U |
Other barrier
298 Other strategy L L O
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