Texas Education Agency
Standard Application System (SAS)

2018-2019 Services to Students with Dyslexia

Program authority:

Texas Educalion Code, 29.027 as added by House Bill 21, Seclion 3,
85" Texas Legislature, 2017

Grant Period:

May 1, 2018, to August 31, 2019

FOR TEA USE ONLY
Wria NOGA 10 hare:

Application deadline:

5:00 p.m. Central Time, March 8, 2018

Place date stamg hatn,

Submittal

Applicants must submit one original copy of the application with an

information: original signature, and two coples of the application, printed on one side —
only and signed by a person autherized o bind the applicant to a 3 5
contraciual agreement, must be received no later than the e =
aforementioned date and time at this address: 2 -
Document Control Center, Grants Administration Divisian m
Texas Education Agency, 1701 Norih Congress Ave. 2
Austin, TX 78701-1494 i =
Contact information: | Karin Miller, karin.miller@lea.texas.gov (512) 463-9581 > m
Schedule #1—General Information 1oy D
Part 1: Applicant Information ,} =
| Organization name County-District # Amendment #
Auslin ISD 227901
Vendor ID # ESC Region #
13
Mailing address City State ZIP Code
1111 West 6% Street, A300 Austin X 7B8703-5338
Primary Contact
First name M.L. Last name Title
Jean Bahney Executive Direclor of Special
Educalion
Telephone # Email address FAX #
512-414-9790 jean.bahney@austinisd.org 512-414-9701
Secondary Contact
First name M.L. Last name Title
Mary Thomas Director of Stale and Federal
Accountability
Telephone # Email address FAX #
512-414-3280 mary.thomas @austinisd.org

Part 2: Certification and Incorporation

I hereby cerily that the information contained in this application is, to the best of my knowledge, correct and that the organization
named above has authorized ma as ils representalive to obligate this organization in a legally binding contraclual agreement. | further
certily that any ensuing program and aclivity will be conducted in accordance with all applicable federal and state laws and
regulations, application guidelines and instruclions, the general provisicns and assurances, debarment and suspension certification,
tobbying certification requirements, special provisions and assurances, and the schedules altached as applicable. It is understood
by the applicant that this application constitutes an offer and, If accepled by the Agency or renegotiated to acceptance, will
form a binding agreement.

Authorized Official:

First name M.I.  Lastname Title

Mary Thomas Director of State/Federal
Accountability

Telephone # Email address FAX #

512-414-3280 mary.thomas @austinisd.org

Signature (blue ink preferred)

Date signed

' elig

Only the legallymesponsible pary may sign this applicalion.
RFA #701-18-108; SAS #292-18
2018-2019 Services 1o Students wilh Dyslexia

701-18-108-041
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Texas Education Agency

Standard Applicalion System (SAS)

Schedule #1—General Information

County-district number or vendor iD: 227901

[ Amendment # (for amendments only):

Part 3: Schedules Required for New or Amended Applications

An X in the “New” column indicates a required schedule thal must be submitted as part of any new application. The
applicant must mark the “New” checkbox far each additional schedule submitied to complete the application.

For amended applications, the applicant must mark the “Amended” checkbex for each schedule being submiitted as part

of the amendment.

Schedule Application Type
# Schedule Name New Amended
1 General Information

_2 Required Attachmentls and Provisions and Assurances N/A

3 Cerlitication of Shared Services
4 Reguest for Amendment N/A
5 Program Execulive Summary =<}
6 Pragram Budgel Summary
7 Payrall Costs (6100) *Sea
B Professional and Contracted Services (6200) imporiant
9 Supplies and Materials (6300) note for
10 Other Operating Costs {(6400) competilive
11 Capital OQutlay (6600) granls
12 Demographics and Participants to Be Served with Grant Funds
13 Needs Assessment
14 Management Plan
15 Project Evaluation
16 Responses to Stalutory Reguiremenis
17 Responses to TEA Requirements

'IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
dollar amount is entered for the corresponding class/object code on Schedule #6—Program Budget Summary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6—Program Budget Summary, then
Schedule #7—Payroll Costs (6100) is required. If it is either blank or missing from the application, the application will be

disqualified.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/ffax/email (circle as appropriata) By TEA stafl person:
RFA #701-18-108; SAS #202-18
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Texas Education Agency Standard Application System (SAS)

Schedule #2—Required Attachments and Provisions and Assurances

County-district number or vendor 1D: 227901 | Amendment # (for amendments only):

Part 1: Required Attachments

The following table lists the fiscat-related and program-related documenls that are required to be submitted with the
application (attached to the back of each copy, as an appendix).

# ] Applicant Type Name of Required Fiscal-Related Attachment
No fiscal-related atlachments are required for this grant.
Name of Required
# Program-Related Description of Required Program-Related Attachment
Altachment

No program-related attachments are reguired for this grant.

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General Information cerities
his or her acceptance of and compliance with all of the lollowing guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and
require a separate certification.

X Acceptance and Compliance

| certily my acceptance of and compliance with the General and Fiscal Guidelines.

| certify my acceptance of and compliance with the program guidelines for this grant.

| certify my acceptance of and compliance with all General Provisions and Assurances requirements.

® | certify that | am not debarred or suspended. | also cerlify my acceptance of and compliance with all
Debarment and Suspension Cenlification requirements,

For.TEA Use Only
Changes on this pagae have been confirmed with: On this data:
Via tetephone/fax/emal! {circle as appropriate) 8y TEA staff person:
AFA #701-18-108; SAS #292.18 Page 3 of 26
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Texas Education Agency Standard Application System (SAS)

Schedule #2—Required Attachments and Provisions and Assurances
County-district number or vendor 1D: 227301 | Amendment # {for amendments anly);
Part 3: Program-Specific Provisions and Assurances
B 1 certify my acceptance of and compliance with all program-specific provisions and assurances listed below.
4 Provision/Assurance
The applicant pravides assurance that program funds will supplement {increase the level of service), and not
supplant (replace) state mandates, State Board of Educalion rules, and activities previously conducled with state
or local funds. The applicant provides assurance that state or local funds may not be decrsased or diverted for
1. | other purposes merely because of the availabiiity of these funds. The applicant pravides assurance that program
services and activities 1o be funded from this grant will be supplementary to existing services and aclivities and will
not be used for any services or aclivities required by state law, State Board of Education rules, or local policy.
The applicant provides assurance that the application does not contain any informatien that would be protected by
2. | the Family Educational Rights and Privacy Act {FERPA) fram general release 1o the public,
The applicant provides assurance that the program will operate as an independent campus or a separaie program
3. | from the campus in which the program is located, with a separate budget.
4 The applicant provides assurance that the pragram will give priority for enroliment to students with dyslexia.
The applicant provides assurance that the program will limit enrollment and services to students who are at least
5. | three years of age and younger than nine years of age or are enralled in the third grade or a lower grade level,
The applicant provides assurance that the program will allow a student who tums nine years of age or older during
6. | aschool year to remain in the program until the end of that schaol year.
The applicant provides assurance that the local educational program (LEA) will not charge a fee for the program,
7. | other than those authorized by law for students in public schools.
8 The applicant provides assurance that the LEA will nol require a parent 1o enroll a child in the program.
The applicant pravides assurance that the LEA will nol allow an admission, review, and dismissal committee to
9. | place & student in the program without the written consent of the student’s parent or guardian.
The applicani provides assurance that the LEA will not continue the placement of a student in the program after
10. [ the student's parent or guardian revokes consent, in writing, to the sludent's placement in the program.
11 The applicant provides assurance that the program will incorporate meaningful inclusion,
The applicant provides assurance that it will develop appropriale systems and processes o collact and report
12. | baseline academic and functional data and achievements for sludents enrolled in the program as required by TEA.
“The applicant provides assurance that it witl submit data on the academic and functional achievements lo TEA, in
13. | a TEA approved format, by the requested date. This dala may be the basis for awarding continuation grants.
For TEA Use Only
Changes on this page have been confirmed with: On this date;
Via telephone/ffaemail {circle as appropriata) By TEA staf person:
" RFA ¥701-18-108; SAS #292-18 Page 4 of 26
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Texas Education Agency

Standard Application System (SAS)

Schedule #3—Cenification of Shared Services

Counly-district number or vendor 10 227801

| Amendment # (for amendments only):

|, as one of the below member entity authorized officials, certif
contained in this application is correct and complete, that the

y that 1o the best of my knowledge, the information
enlity that | represent has authorized me 1o file this

application, and that such authorization action is recorded in the minutes of the local agency's board meeting.

The participating or intermediate education a
this project and Is aulharized to receive and
for all shared services arrangement (SSA) a
payments 1o members of SSAs are expended in accordance with applic

All participating agencies have entered into a written SSA a

and SSA members, including the refund liability that may result
of equipment, facilities, and materials purchased for this project from funds specified below.

Itis understood that the fiscal agent is res
or audils; however, based upon the SSA
may have recourse to the member agen

Any additional funds that result from an increase will nol re

acknowledges accountability

Schedule #2, Parts 2 and 3,

s applicable. Each member enlit

stated throughout this grant application.

ctivities and is therefore res

gency named has been designated as the adminisirative and fiscat agent for
expend funds for the conduct of this project. The fiscal agent is accountable
ponsible for ensuring that all funds including

able laws and regulations.

greement that describes the responsibilities of the fiscal agent

from on-site monitoring or audits and the final disposition

ponsible for the refund for any exceptions taken as a resuil of on-site monitoring
agreement, which must be on file with the fiscal agent for review, the fiscal agent
cies where the discrepancyf(ies) occurred.
quire additional signatures. Each member identified below

for the requirements contained In the provisions and assurances listed in
y cerlifies ils agreement o participale in this SSA, as

# | County-District # and Authorized Official Name | Telephone Number and Funding Amount
Name and Signature Email Address

Fiscal Agent
County-District # 227801 Mary Thomas , 4| 512-414-3280

1. $1,000,000
Austin 1SD Y ad 7 ovnas’ | maryhomas@austinisd.org

Member Districts v 0

2 County-District #014902 Travis Edwards 254-527-4247 .
Barilett ISD tedwards @bartlett.txed.net

o County-District # 160901 Duane Limbaugh 325-597-2301 .
Brady [SD dimbaugh @bradyisd.org

N County-District #175905 Mickie Jackson 903-682-2541 0
Frost ISD mickie.jackson® frostisd,org

A Counly-District #075903 Lisa Meysembourg 979-743-3448 0
Schulenburg ISD imaysembaourg@ schlanbyrgisd.net

A County-District #011904 Cheryl Burns 512-237-2487 .
Smithvilte 1ISD cburmns @smithvilleisd.org

o County-District #:241904 | Tina Herrington 879.532-3612 0
Wharton ISD therrington ® whartonisd.net
County-District # Name Telephone number

8. Funding amount
County-District Name Email address

For TEA Use Only
Changes on this page hava been confirmed wilh: On this dats:
Via telephone/iaw/emall {circle as appropriate) By TEA staft parson:

RFA #701-18-108;

SAS #292-18
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Taxae Education Agsncy Standard Application Systam {SAS)

) Schedyls I3—Certificption of Shared Services
[ County-diskict number or vendor ID: 227801 [Amendmeni ¥ {for amendments onty):
|, a3 ona of the balow member entity authorized officials, curiify thal lo the besl of my knowledge, Lhe Informalion
cantainad in Ihlsnppumﬂmhmctmdmmﬁda.umhenmymulmmhaaunmﬂudmbmm
sppicallan, and that such authostzation nchnhmuﬂadlnﬂumhludﬂ:alﬂmncfsmm meating.
Tha participating or intarmadisle education agency namad lres bean desigaated ss the adminisirative and fiscat agenl far
Lhis project and Is sutharizad (o racelve and expend funds for tha conduct of this project. The fisca! agent is accountable
for ali sharad services acrangement (SSA) aciivilies and Is Lharalom respansible for ensuring that afl funds inctuding
mmalomde%memmmmmmamwm

and 8SA mambars, hdudhgllwrahmdlabﬂyﬂulmuymwlﬁnmun-:ﬂammnm or audiis and the final disposition
of aquipmant, faclities, and malarsls purchased for this projec! from funds spacified below.

itis undersiosd Mﬂmﬁudaumthmmlﬂohrﬂumlundfwunympﬂom lakan as a rasuit of on-sile monloring
or audits; howaver, basad upan the SSA sgreement, Mﬂdammlbunﬂawﬂhlhawamtlormlw.hmnum
mwhmmmluhmwmmudbawm)w
Anyaddiltnrmlfundsmm&ommhmuw!ﬂnotmquhaddﬂnnﬂulmhu.&chmmbuldanlﬂhdhﬂow
ucknowledges sccountability for the requirements contalined In the provisions and sssurances (isted In
Schedule #2, Parts 2 and 3, as applicabls. Eachmunbumllyucﬁial:wmmmpnﬂdpahhthbss&n
sialed throughout this grant application.

# | County-Distsict # and Authorized Official Name | Telephone Number and Funding Amount
Name and Signature Emall Address

Fiscal Agent

t 6124 80

" County-District #227901 | Mary Thomas 1432 f —
Austin ISD maty.thomas@austinisd.org

tambar Districts
County-District #034902 Travis Edwards 254-627-4247

r'a ing amount
Bartlett 15D Toe Gl L lecwards @bartisiLised.nat | L "9
County-Dist| 1 Limbaugh 325-597-2301

a lel # 18090 Ouane 23 Funding amoun!
Brady ISD dimbaugh@bradyisd.org
Counly-Dislrict #175905 | Mickls Jackson 903-882-2541

4. Funding amount
Frost 1SD mickie jackson@ustsd.org #

is 5903 Lisa bo " {

. County-Distric} ¥07 Meysembourg I76-743-3448 .

Schulenburg 1SD InapemmougRscianbuarpisd el 9
11904 c B 237!

A County-District #011 heryl Bums 612-237-2487 Funding amout

Smithvilla 15D chums@smiltwilietsd.org
2241004 5 1

7 County-District #:24 Tina Haminglon §70-532-3812 Funding amount
Wharton ISD tharinglon@wharionisd.nel
County-Diglrict # Nema Telephane number

B. und t
Courty-Distict Nama Emal address Funding smaun

For TEA Use Only
Changes on [iis pege hatve basn confmed with: [ On this data:
Viainlaphonefawamal (circle 23 spproprsis) By TEA staff parson:
RFA #701-18-108; SAS #252.18 “PagaSol 28
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Standard Application Sysiam (SAS)

™

i.-mof

v el jE".;3.11-h -
below mamber entity

......

the

authortzad officlats, cartty that o tha best of my knowledge, the information

conlained In this application is correct snd fels, that the entily that | represant has sythorized ma lo s this
mmmm%mﬂmummmmammwanm.

The or

pasticipating Wdﬂuﬂmumnmadlmhmdw“ﬂwﬂmmﬂuammmm
mmjcdmummwmmmmmmmmduadmhwmmmmmhmm

hrwmmmmm(mmmdhﬂual‘mmponshlohrmhnﬂmdlﬁm&ﬂuﬂm

plmmshmsnbu:ﬂssummndodhmm;pﬂm:hnmd

Mpmpmmmmmm-mmmMMMummmmmm
wsumhm.wmusmmmmmmnoﬂhmmmmmwuunuummm

ofemdmna.m.mmmmmhmumfmmnammm.
nbmmmmmmuwﬂormmmw

iaken as a resull of on-sile

axceplions monHoring
caum;hovnnr.buudmmmmMMMonﬂemmwmlformm.ﬂnﬂacﬂnml

may have recourss Io the member agencies whare the discrepancyiies) occixred.

mmmmmmmmmmmm
scknowlsdges

additionst signshres. Exch membaer identified below
for the requiremants contained in the provisions and azsurances #sted in

Schcdulcﬂ.mzm:l.nlppuuhlnanhmembumymhmommpaﬂdmhmhss&u

sisiad throughout this grant application,

A F701-18-108; -1
2018-2019 Services lo Stwdents with Dysiexa

# | County-District # and Authorized Official Name | Telsphone Numberand | Funding Amount
Neme and Signature Emall Addrasa

Fiscal Agent
Counly-Disirict #227801 | Mary Thomes 512414-3280

B Ausiin ISD mary.thomas@eustinisd.ong Fundiig smount

Mamber Districts
County-Disirict #014802 | Travis Edwards 284-527-4247

m

2 [Garten 30 Wowards@butetiiad.net | | Lo 20U
County-Districi # 180801 | Duane Limbaugh 325-507-2301

a, — smount
Brady 18D el A dimbsugh@bradyedong | T8
County-Disirici #175505 | Mickis Juckson £03.832-2541

4 TFratiso il jackson@tostedog | |0 mount
County-Districl 80766803 | Uisa Maysembourg 879-743-3448

. Schulenburg 1SD Enepnbouy Grciatargisd nat Funding
County-District #011904 | Charyl Bums 512-237-2407

6.
om — Prye = Funding amount
County-Districi #241804 | Tina Heminglon 975-512-3812

T.
Wharton 1SD Daringion@wherionisdnet | | O amount
County-Disirict # Nama Telephone number

8. amount
County-District Name Email addreas findng

For TEA Use Only
Chanpea on ihis pags hava been cordirmed witi:
ﬁW{dﬂuW) By TEA sixff parson:
PageS0i20




Texas Education Agancy Standard Appiication System {SAS)

Scheduls ¥3—Corilfication of Shered Services

iricl ar vendor 1D: 227004 mani # {for emendmeanis 2

i.umaﬁummmbarmmywmmmmwmummamymm.ualufnrmum
mhmmnkwwmhh, BnlﬂaanﬁtyMlmliulwﬂwmamuwﬂemh
mwmtm-mmmmhmm mmamwwsmwmm
mmmwwmmmdmmmymumhmwmummmmmwammr
umnq-unmummmummmmumrmmmdwnrmhmmmmmh sceounlatiie
fnrlldnadunusmmmtssnmumdh lh«lfmmpombhfm'mminnﬂm:nﬁnhlmm
mnmbhmhunnf&%amnmedhwmblmhmlmmm.

All pasticipating
andSSAmunbuu.tnr.ludlnglhonﬁsﬂhﬂkyﬂnlmymﬂﬁm%mnﬂodngormmhﬁmlmm
ofaqdmnutm.lndmwl&Mhmmmmmmbm.
ltkmndmbodllmllhaﬂsulananthmpomhlefwlhaufum kranyampﬂomhkmuammhufonﬂamoﬂlulm
m-ludh;huwnw.buedupmlhaSSAmemmlbumﬂnmhmwrwmhw.lhnllsmlasln!
mwmmbhmwwwmm&mm)m.
hwnmmmmmmnunmmmwlnmmm.mm Each membar idantiflad balow
acknowisdges sccountability for tha requirements contained In the provisions and sssursnces listed in
Mduhcz,mnnd:.ulppﬂnhla.&d\manbum&ymusmmmbpﬂdpmhwssa&u
stated throughout this grant application.

# | Coumty-District # and Authorired Official Name | Telaphons Number and Funding Amount
Name and Signature Email Addreas
Fiscal Agaat
County-District # 227901 | Mary Thomes 512-414-3280
1. Funding amount
Austin ISD may thomes@ausiinisd on
Mamber Districts
County-District #014902 | Vravis Edwards 254-527-4247
R Funding ameunt
Basilatt 130 ladvwards BbartieiLtaad.nat
County-District # 180801 | Duane Limbaugh 325-597-2301
<R Funding amounl
Brady ISD dimbauph@bradyisd.org =
County-Dislrict #175806 Jackson 903-802-2541
Froat ISD Jmickia jaciaon@@ frsiisd.ory Funding
ounty-District 3 M 43-344
5 C #07580 ayn g 879-7: 8 Funding smaunt
Schulenburg ISD Insyembaup@sehiertugtudin
County-District #011804 | Cheryl Burns B12-237-2487
8 nt
5D = Funding amou.
#2
7. County-Diskicl #241804 | Tina Heminglon 879-532-3812 Funding amaunt
Wharton ISD thaninglongwhastonisd.nat
County-District # Nama Telephone number
a amount
Counly-Districl Name Emel sddrass Funding
For TEA Use Only
Changes on this paga have been contrmad with: On this data:
Via iskiphone/txienatl (crie s appropriata) By TEA stall peraan;
RFA #701-18-10& SAS ﬁi-ﬂ s50i29
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Texas Education Agency

Slandard Appiication System (SAS)

f:omn-dblﬁumhuu-wndoﬂmm . - |Amuﬂngﬂ#1fmammdnunumlﬂ:
l.a:madmmmamwmmmhmmamtdmmlhalnfumnuon

cmhkudmmluppllaltnnlswmt-ﬂmplcln.ﬂmmeamymlupmummmmalolllulhb

mmn.mmmmmmumhhmmumwmmfsmm.

ThapmblpaﬂngurhwmmuuaHmwwmdhubmmmuuhumnmmmmwm
mumq-dwummmmmmmmnmummmmmmhmm
hrdﬁndswhummlﬁ&ﬂﬂvﬂuﬂbﬂnnhummmbhhumﬂmﬂﬂdhmmdudm

mmmbmmhuurSSAlmupqﬂodmmm:pmmmeom

Al

wwdh;hmm.hmdumﬂuSBAmum.mmlhmﬂawﬂhﬂnﬂsﬁamlfwm.ﬂnmwmm
discrepancy(ias) cccurmed

may have recourse lo the member sgancies wher the

mmmmmmmmmwmmmmmhenmuu«nund balow
acinowladges Mhtﬂu%mﬁnﬁhhpmﬁhwﬂummlﬁﬁh
Sd:mmc.mzmda.-muﬂh&mmmmmhmmbpmhmmu
stailed throughout this grant epplication.
# | County-District # and Authorited Officlel Nume | Telephone Number snd Funding Amount
Name and Signaturs Emall Address
Fiscal Agant
Counly-District # 227801 Mary Thomes 612-414-3280
1. Funding amount
Aunfin ISD myy SomesQeuiniad.org
Mambar Distriots
County-District 8014002 Travis Edwards 2045274247
% Garton 150 edwerds@burtetLired et | |0 Smount
2 Caounty-Districi # 160201 | Duane Limbaugh 325-597-2301 Funding amount
Brady 1SD dimbaugh@bradyisd.org
Courdy-District #175005 Micida Jackson 903-602-2541
4 Froat 16D Funding amoun
County-District #075903 Lisa Meysembourg UT9-743-3448
5. 10 Funding smount
Counly-District #011004 | Cheny) U | s12297.2487
% [Smitnie 180 churs@esmitivileisdong || Lm0 Smount
County-Distric! #:241804 | Tina Harringlon 979-532-3812
7. D Funding amount
County-District # Nemn Telaphons number
8. amount
County-District Nama Emall addrass Funding
. For TEA Use Only
Changss on this page hava been confimed wit On thia dats:
Via m {circio ae Sppropriats) By TEA staff parson:

A -1
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Texns Education Agency

Standard Application Byatem (SAS)

§, =s ana of the below member enlily authorized
aantained in this application is comect and com
epplication, and thel such

The

officials, certify that lo the best of my knowiadge, the inforrnation
mmumhttmmmuﬂmmmm
wﬂuluﬁunnllmhmmﬂedhhmhﬂndhebodamﬁhwﬂmmﬂnq.

or intdrmediste education sgency namad has besn

participating designaled es the adminisiretive and fiscal agent for
this projact and s authorized (o recaive and exqend funds for the conduct of this

project. The flscsl sgent is accouniabls

hdmmmmmtm)mmmhmmmmmmumumm

payments (o mambars of SSAs ara expended
All pariicipeling sgencies have enlered inio 8
and SSA membars, inciuding the refund
of squipment, faciities, and materialy
It Is undsretood that the fiscal

or audits; howaver, basad upon
may have recourse to the member agencies whare the discrepsncy(les) occumred.

Any addifonal funds that rasult from sn Incressa wilf not

acknowledges accountabliity for the requirements
Schedule #2, Parts 2 and 3, as Rk
aisted throughout this grant

the 3BA

writtan SSA agresmant thal describes the responsibiities of the fiscal sgen!
Habity that may result from on-siia montioring or audits end the final disposkion
purchasad for Lhis project from funda spaciied beiow.
agent is responsibie for the refund for any exceptions taken ss a resul of on-siie

wﬁd:mmlbaonﬂewﬂmnﬂsmlwfwmlu,m-ﬂswmm

require sdditional signatures. Esch member identified below
contalned [n the provisions end assurances listed In
qﬂm.&d:mmucemmumumnmmms&.u

A §T01-18-108; -1
2018-2010 Bervices 10 Sludents with Dysimda

# | County-District # and Authorized Official Name | Telephons Number and Funding Amount
Nane and Signature Emal] Address

Fiscal Agent :
County-District #227001 | Mary Thomas 512-414-3280

- Austin ISD mary.thomasQeustinisd.org Funding smaust

Mambes Distriots
Couniy-District #014802 | Travis Edwarda 254-827-4247

2 [Batotis0 sdwards@bartelt b ey | |19 BROunt
Counly-District # 160801 | Duane Limbaugh 325-597-2301

3 5D p Funding smount
County-District #175905 | Mickle Jackson $03-882-2541

a Frosl 130 micks Jacksong}bustied org g mogst
County-Distric! #076203 | Lisa Meysembourg B70-743-2443

3

g 18D Funding amount

County-Digtrict #011804 | Chery Bums 612-237-2487

® [Smitwite 180 j,,;‘&éeﬂ Cumsemihvioisdon | | o0 Smount
County-District #241004 | Tina Ha 7 | oTe-8323812

7.

150 Funding smount

County-Distriot # Name Telaphona numbar

8. unding amount
County-Dictrict Neme Emall addreas F

For TEA Use Only
Changes on e Pags Fava been conlimed with On this deia:
Via atoghona/axiamal (Cicle B8 sppropriate) By TEA sa¥ parson:
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mmnmmammwmmthe
(SSA) acilvities and ts tharefora
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# | County-District # snd Authorized Dfficial Name Telephone Number and | Funding Amount
and Signature Emall Address ;

Fiscal Agent
Cotnty-District # 227901 Mary Thomas 612414-3280

1. mount
Austin 150 masy.thomas{Qaustiniad org Fuating &

Member Districts
County-Diskict #014902 Travis Edwards 254-527-4247

2 Funding emounl
Bartielt 13D tedwards @bartiell tred.net
County-Districl # 160901 Dusne Uimbsugh 25-507-2301

a Funding amotnt
Brady 180 dimbauph@bradyisd.org
County-District #175308 Mickle Jackson 802-552-2541

4. Funding amount
FrostISD fickle fackeon@trmstisd.on
County-Diatrict N075803 Lisa Meysembourg 870-743-3448

8 Schulenburg ISD Umpysemeury O tchientorpted et °
County-Diskict ¥011904 | Chery! Bums §12-237-2487

a. Funding smount
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Counly-Distric} #241504 | Tina Herminglon 979-632-3812
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Texas Education Agency

Standard Application System (SAS)

Schedule #3—Centification of Shared Services (cont.)

County-district number or vendor ID: 227901 | Amendment # (for amendments only):

# | County-District # and Authorized Official Name | Telephone Number and Funding Amount
Name and Signature Email Address

Member Districls
County-District # Name Telephone number

9. Funding amount
County-District Name Email address
County-District # Name Telephone number

10. Funding amount
County-District Name Emall address
County-District # Name Telephone number

11. : Funding amount
County-District Name Email address
County-District # Name Telephone number .

12 - Funding amount
County-District Name Email address
County-District # Name Telephone number .

13. - = Funding amount
County-District Name Email address
County-District # Name Telephone number

14, Funding amount
County-District Name Email address
County-District # Name Telephone number .

15. - - Funding amount
County-District Name Email address
County-District # Name Telephone number

16. Funding amount
County-District Name Email address
County-District # Name Telephone number .

17. — Funding amount
County-District Name Emall address
County-District # Name Telephone number )

18. - : Funding amount
County-District Name Email address
County-District # Name Telephone number .

19. - - Funding amount
County-District Name Email address
County-District # Name Telephone number .

20. — Funding amount
County-District Name Ermnail address

Grand total:
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Texas Education Agency Standard Application System (SAS)

Schedule #5-—Program Executive Summary

County-district number or vendor ID: 227901 | Amendment # {for amendments only);

Provide a brief overview of the program you plan to deliver. Refer to the instruclions for a description of the requested
elements of the summary. Response is limited 1o space provided, front side only, font size no smaller than 10 point Arial.

Austin Indepandent School District {Austin ISD) recognizes the importance of early identification and intervention of
sludents with reading difficulties and characleristics of dyslexia. Currently, 1,175 Pre-Kindergarien (Pre-K) through 3rd
grade students in Austin ISD are identified with dyslexia. Through this prograrn, our goal is to better serve these students
through revision and implementation of the core curriculum to reflect best practices for reading attainment, evidence-
based inlervention, and appropriate progress moniloring that addresses not only the student’s dyslexia, but also
comorbid conditions including speech, executive function, Attention Deficit/Hyperactivity Disorder, and dysgraphia.
Austin ISD will also engage parenis of dysiexic students by offering organized learning opportunities on dyslexia-specific
topics, menloring opportunities for their child, and regular feedback on their child's progress. This approach inside and
outside the classroom, coupled with Austin iSD's Social Emotional Leamning Initiative and Creative Learning Initiative,
serves Austin 1ISD’s goal of supporting and educating the whole child.

DEMOGRAPHICS AND OVERVIEW: The Pre-K through 3 grade Dyslexia Program will be offered at Qverton
Elementary School, which is 83% economically disadvantaged and 64% English Language Leamners. In a dyslexia
screening of Kindergarten and first graders at Overton, results showed that 93% of identified students are considered
Tier Il or Tier lil and have difficulty with phonalogical awareness and letter knowledge (ISIP, Dec 2017). The campus
dyslexia program will serve Pre-K three-year olds through 3rd grade with one class per grade level, The core curricutum
will be revised in all core subjects in order to embed sirategies that support students with characteristics of dyslexia and
its comorbid conditions. Austin ISD will utilize the Creative Learning Initiative, guided by district specialists, to infuse
creative, muitisensory leaming opportunities inlo everyday curriculum and classroom strategies to provide for multiple
areas of expression. Sacial Emotional Learning (SEL) Specialisls will also support teachers implement the SEL
curriculum to teach skills including recognizing and managing emolions, developing caring and concern for others,
establishing positive relationships, making responsible decisions, and handling chailenging situations constructively and
ethically.

PROGRAM MANAGEMENT AND BUDGET: The budget will be used to support teaching staff that are dedicated to
serving students in the program, one per grade level from Pre-K three-year olds through 39 grade. Pre-K will be further
supported with a Teacher's Assistant. All teachers participating in this program will also be English as a Second
Language (ESL) cerilied to support many languages besides English spoken in the district. A full-time reading
interventionist/dyslexia therapist will provide small group dyslexia therapy for studenis who are identified in need of
intensive support. The dyslexia program will be led by a part-time project administrator, who will consult with teachers
aboul best practices related to reading, ensure fidelity to intervention programs and curriculum revision, and assist in
reviewing progress monitoring data wilh teachers as needed. The administrator will also monitor attendance, perform
teacher appraisals, and facilitate program evaluation. The project administrator will be supporied by a part-time campus
administrative assistant. A Licensed Specialist in School Psychology, a Speech and Language Pathologist, and an
Assistive Technology specialist will each be assigned half-time to the campus lo work with the children in the program.

The Dyslexia Program will also engage community pariners for their expertise. Austin ISD will pariner with a team from
The University of Texas at Austin, Region 13 Educalion Service Center, Dyslexia Center of Austin, and private
psychologists to provide professional development in dyslexia training, teacher consultations in using data to adjust
interventions based on screenings and assessments, and curriculum revision so that best practices for reading
acquisition are embedded throughout the core curriculum. Knowledge gained and opportunities for learning will be
shared with other school districts who have indicated an interest in this program.

The budget includes funding for the above-mentioned personnel, contractual services for dyslexia training and program
support, as well as equipment and supplies needed to implement the pragram, including curriculum and intervention
malerials (Take Flight, Pre-Flight, CORE, Heggerty, Handwriting Without Tears, Keyboarding Without Tears) and
assislive technology (iPads, computers, audiobooks).
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Texas Education Agency Standard Application System (SAS)

Schedule #5—Program Executive Summary {cont.

County-district number or vendor 1D: 227901 | Amendment # (for amendmenis only):

Provide a brief overview of the program you plan to deliver. Refer io the instructions for a description of the requested
elements of the summary. Response is limited to space pravided, front side only, font size no smaller than 10 point Arial.

NEEDS ASSESSMENT: On a regular basis, the Execulive Director of Special Education for Austin ISD and designated
staff review relevant data, curricula, and academic literature lo determine best praclices and needs for students with
characteristics of dyslexia. The team examines parent engagement, teacher student ratio, intervention and support
offered, screening and assessment tools, and more 1o determine how to best serve these students and their families.

PROGRESS MONITORING & EVALUATION, PROGRAM DESIGN/STATUTORY AND TEA REQUIREMENTS: In order
to screen for dyslexia indicalors, Austin ISD will utilize quantitative and qualitative data. Quantitative data will include the
Preschoal Early Literacy Indicators (PELI) and Dynamic Indicalors of Basic Early Literacy Skills (DIBELS), while
qualitative data wil! include the Alabama Teacher Dyslexia Observation Form along with a review of parent input related
1o the child's abilities. Austin ISD uses the Student Successes program to monitor attainment of goals and objectives.
This program helps to analyze costs, effectiveness, and student success based on metrics which allows Austin ISD to
have a clear picture of program outcomes. In using the identified screening and progress moniloring tools (PELI and
DIBELS) students are expected to perform in the benchmark range by the end of the school year. Additionally,
components such as altendance data and quarerly formal teacher abservations to ensure program fidelity will be
analyzed. Parent survey on student progress, teacher surveys concerning children’s abilities, and student surveys will be
conducted on a beginning, middle, and end-of-year schedule. Data will be shared with the district Dyslexia Support
Committee, Special Education Advisory Committee, outside consultants, and the Dyslexia Center of Austin.

Resuits of the screenings and tools will be used to plan tiered instructional reading groups. All intervention provided will
follow guidelines as indicated in the Texas Dyslexia Handbook and the Texas Dyslexia Identification Academy and will
be evidence based, Additional intervention resources will be selected based on sludent age and demonstrated need.
Evidence-based intervention programs will include the tiered intervention levels of Pre-Flight, Take Flight, and Wilson
Fundations. Training will be pravided by Region 13, Education Service Cenler, il a teacher requires Wilson Training.
Assistive and instructional applications that suppont early literacy and reading acquisition will be utilized {e.g. iPad Apps
tor Leamers with Dyslaxia/ Reading and Writing Difficulties, audiobooks, and speech-to-lext and text-to-speech
applications on platforms such as Google Chrome).

Additionally, Austin ISD will utilize specific programs to supplement our core curriculum that address the five

companents of reading, as indicated by the National Reading Panel. These programs include Phonemic Awareness: The
Skills They Need to Help Them Succeed! (Heggerty) curriculum and CORE Teaching Reading Sourcebook, Updated
2nd Edition (CORE Literacy Library) to support core reading instruction in Kindergarten through 3~ grade classrooms. In
consideration of the importance of including handwriting instruction for children with dyslexia, Austin ISD will use
Handwriting Without Tears (HWT), which is an effective handwriting curriculum.

The campus wiil also provide opportunities for parent leaming with specialized topics related 1o dyslexia on a quarterly
basis. Parents will also be given the option o work with IMPACT Dyslexia to identify a mentor for their child. In the spirit
of stronger school-home collaboration, parents will be provided student learning objectives and an invitation to a
teacher/parent meeting each nine weeks o discuss progress, with student data provided to parents every three weeks.

Austin ISD is committed to providing the necessary interventions to achieve successful outcomes for our students with
characteristics of dyslexia. This proposal is just a first step in creating a comprehensive curriculum that addresses and
supporis reading attainment by those who show a need lor intervention in the early years. If successful, this program can
be replicated by other schools within our district, and results will be shared with our partnering districls and community
pariners,
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Texas Education Agency

Standard Application System (SAS)

Schedule #5—Proqram Budget Summary

County-district number or vendor ID: 227901

[ Amendment # {for amendments only):

Program authorily: Texas Education Code, 29.027, House Bill 21, Section 3, 85" Texas Legislature, 2017

Grant period: May 1, 2018, to August 31, 2019

| Fund code/shared services arrangement code; 429/459

Budget Summary

Schedule # Title %L:}E: Program Cost | Admin Cost LU g:;geled

Schedule #7 | Payroll Costs (6100) 6100 §751,074 §77,024 $828,098

Schedule #8 g;ﬁf:;"gg&d St 6200 $17,779 $0 $17,779

Schedule #9 | Supplies and Materials (6300) 6300 $79,922 $0 $79,922

Schedule #10 | Other Operaling Costs (6400) 6400 $1,225 $25,675 $26,900

Schedule #11 | Capital Outlay (6600) 6600 30 $0 $0
Total direct costs: $850,000 $102,699 $952,609

Percentage® indirect costs (see note): N/A $47,301 $47,301

Grand tolal of budgeted costs (add all entries in each column): $850,000 $150,000 $1,000,000
Shared Services Arrangement

6493 :frai:::;fe‘; ;nember districts of shared services $0 $0 $0

Administrative Cost Calculation

Enter lhe total grant amount requested: $1,000,000

Percentage limit on administrative costs established far the program (15%): x.15

Multiply and round down to the nearest whole dollar. Enter the resuilt. $150,000

L This is the maximum amount allowable for administrative costs, including indirect costs:

NOTE: Indirect costs are calculated and reimbursed based on actual expenditures when reporied in the expendilure
reporting system, regardiess of the amount budgeted and approved in the granl application. If indirect costs are claimed,
they are part of the total grant award amount. They are not in addition to the grant award amount.

Indirect costs are not required to be budgeted in the grant application in order to be charged to

an amendment solely for the purpose of budgeting indirect costs.

the grant. Do not submit

It selected for a compelitive grant, your award amount will be the fesser of the grand total of budgeted cosls as stated on
Ihis schedule (the box with the bold outline), or the sum of all line items listed on this schedule, or the maximum

allowable award amount. TEA is not responsible for math errors.

2018-2018 Services o Students with Dyslexia
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Texas Education Agency

Standard Applicalion System (SAS)

Schedule #7—Payroll Costs (6100)

County-district number or vendor ID; 227901

| Amendment # {for amendments only):

Estimated | Estimated
# of #of
Employee Position Title Positions | Positions Grant Amount
100% <100% Budgeted
Grant Grant
Funded Funded
Academic/Instructional
1 | Teacher 5 $292,868
2 _| Educational aide 1 $30,021
3 | Tutor $
Program Management and Administration
4 | Project direclor/administrator 5 $63,615
5 | Project coordinator $
& | Teacher facilitator
7 | Teacher supervisor $
8 | Secretary/adminisirative assistant .5 $16,216
9 | Data eniry clerk %
10 | Grant accountant/bookkeeper $
11 | Evaluator/evaluation specialist 5 $31,023
Auxiliary
12 | Counselor 5
13 | Social worker 3
14 | Special Education Teacher 3
Other Employee Positions
15 | Speech Language Pathologist 5 $31,093
16 | Reading Teacher 1 $58,574
17 | Assislive Technology Specialist 5 $32,062
i8 Subtotal employee costs: $555,472
Substitute, Extra-Duty Pay, Benefits Costs
18 | 6112 | Substitute pay $3,000.00
| 20 | 6119 | Professional stafi extra-duty pay $8.916
21 | 6121_| Support stalf extra-duty pay 3
22 | 6140 | Employee benefits $183,686
23 | 61XX | Tuition remission (IHEs only) $
24 Subtotal substitute, extra-duty, benefits costs $195,602
o5 Grand total (Subtotal employee costs plus subtotal substitute, extra-duty, b:g:gt)s. $751,074

For budgeting assistance, see the Allowable Cosl and Budgeting Guidance seclion of the Grants Administralion Division
Administering a Grant page.
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Texas Education Agency Standard Application System (SAS)

Schedule #8—Professiona! and Contracled Services (6200)
County-district number or vendor |D; 227901 Amendment # (for amendments only):
NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source
providers. TEA's approval of such grant a lications does nat constitute anproval of a sole-source pravider.,
Professional and Contracted Services Requiring Specific Approval
Expense Item Description Grant Amount
Budgeted
Rental or lease of buildings, space in buildings, or land
a2 Specify purpose: L
a. Subtotal of professional and contracted services (6200) costs requiring s0
specific approval:
Professional and Contracted Services
" Description of Service and Purpose Grant Amount
Budgeted
1_| Consulting for parent training, data usage/scraenings, assessments, curriculum $4,500
2_| Consulling for Licensed Specialist in School Psychology $4.500
3_| Consulting for curriculum revisions $4,500
4 3
5 $
5 $
7 L]
8 3
9 8
10 3
1" $
12 8
13 3
14 $
b. Subtotal of professional and contracted services; $13,500
€. Remaining 6200—Professional and contracted services that do not require $4.279
specific approval: '
(Sum of lines a, b, and c) Grand total 17,779

For budgeling assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division
Adminislering a Grani page.
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Texas Education Agency

Standard Application System (SAS)

Schedule #9—Supplies and Materials (6300!

County-District Number or Vendor ID; 227901

| Amendment number (for amendments only):

Supplies and Materials Requiring Specific Approval

Grant Amount
Expense ltem Description Budgeted
6300 | Tolal supplies and maierials that do not require specific approval; $79,922
Grand tolal: $79,922

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division

Administering a Grant page.
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Texas Education Agency

Standard Application System (SAS)

Schedule #10—0ther. Operating Costs (6400)

County-District Number or Vendor ID: 227901

| Amendment number {for amendments only):

Expense Item Description

Grant Amount

Budgeted
6411 Out-of-state travel for employees. Must be aliowable per Program Guidelines and $0
grantee must keep documentalion locally.
Subtotal other operating costs requiring specilic approval: $0
Remaining 6400—O0ther operating costs that do not require specific approval; $1,225.00
Grand total; 51,225.00

In-state travel for employees does not require specific approval,

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division

Administering a Grant page.

For TEA Use Only
Changes on this page have been confimad with: On this date:
Via telephone/fax/emall (circle as approprizla) By TEA staff parson:

RFA #701-18-108;

SAS #292-18

2018-2019 Services fo Students wilh Dyslexia

Page 15 of 26




Texas Education Agency Standard Application System (SAS)

Schedule #11—Capital Outlay (6600)

Counly-District Number or Vendor ID: 227901 | Amendment number (for amendmenis only):

# | Description and Purpose | Quantity | UnitCost | Grant Amount Budgeted
6669—Library Books and Media (capitalized and controlled by library

1| [ N/A N/A |
66XX—Computing Devices, capitalized

Wi~ | o]

10
11
86XX—Software, capitalized
12
13
14
15
16
17
18
66XX—Equipment or furniture
19
20
21
22
23
24
25
| 26
27
28
66XX~-Capital expenditures for additions, improvements, or modifications to capital assets that materially
inchase their value or useful life (not ordinary repairs and mainienance)
29 3

Grand total: 50

For budgeting assistance, sea the Allowable Cast and Budgeting Guidance section of the Grants Adminisiration Division
Adminislering g Grant page.
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Texas Education Agency Standard Application System (SAS)

Schedule #12—Demographics of Participants to Be Served with Grant Funds

Counly-disirict number or vendor ID: 227901 | Amendment # {far ameﬁdments only):

Part 1: Students/Teachers To Be Served With Grant Funds, Enter the total number of students and teachers in each
grade projected to be served under the grant program. Use the comment section to add a description of any data not
specifically requested that is important to understanding the population to be served by this granl program. Response is
limited to space provided. Use Arial font, no smaller than 10 point.

School Type: | & Public [J Open-Enroliment Charter | [J Private Nonprofit | [J Private For Profit | 1 Public Institution
Grade Number of Students Number of Teachers Student/Teacher Ratio

PK 27 4 B:2

K 22 1 221

™ 22 1 22:1

and 22 1 22:1

aH 22 1 221

COMMENTS PK includes Pre-K 3 and Pre-K 4. Pre-K 3 students will be a PPCD class.

Part 2: Amount of Instruction. Enter amount of instruclion to ba pravided with grant funds. Use the comment seclion to
add a description of any data not specificalty requested that is important ta understanding the amount of instruction 1o be
rovided by this grant program. Response is limited to space provided. Use Arial font, no smaller than 10 point.

Amount of Instruction COMMENTS
School day hours . .
ex) 8:30am — 4:30pm 7:45am-2:57pm
Number of days in school year 176 days

Minutes of instruction per school year | 76,032
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Texas Education Agency Standard Application System (SAS)

Schedule #13—Needs Assessment

County-district number or vendor ID; 227901 | Amendment # (for amendmenis only):

Part 1: Process Description. A needs assessment is a systemalic process for identifying and prioritizing needs, with
“need" defined as the difference between current achievemnent and desired outcome ar required accomplishment.
Describe your needs assessment process, including a description of how needs are prioritized. If this application is for a
district level grant that will only serve specific campuses, list the name of the campus(es) to be served and why they
were selected. Response Is limited to space pravided, front side only. Use Arial font, no smaller than 10 point.

On a regular basis, the Executive Director of Special Education for Austin ISD and designated stalf review relevant data,
core curriculum, and academic literature to determine best practices and needs for students with characteristics of
dyslexia. The team examines parent engagement and parent support offerings, teacher-student ratio and staffing levels,
intervention and support offered, screening and assessment tools, and the leve! of students diagnosed with more than
one condition to determine how to best serve these students and their families. Needs are prioritized according o those
that most strongly correlate with positive outcomes for students with dyslaxia.

Overion Elementary was chosen as the program campus because of the campus demographics, demonstrated need for
services supporting reading atiainment and dyslexia intervention, and strong interest of the principal and teaching staff in
implementing this program.

Our top five priorities for 2018-19 have been identified as:

1. Increase Explicit Instruction in Systematic Letler/Sound Correspondence: Identified by the National Reading Panel,
these include: phonemic awareness, alphabetic principle, accuracy and fluency, vocabulary, and comprehension as
critical to instruction, based on research from the National Institute of Child Health and Human Development (NICHD).
Currently, these skills are not explicitly taught, and strategies to suppor students with characteristics of dyslexia are not
embedded in the curriculum.

2. Increase Early Intervention: Currently, the campus is only able to support intensive intervention for 2™ and 3« grade.
Intervention is generally limited 1o students with significant reading concems,

3. Increase Screening and Support for Comoarbid Conditions: Up to 40% of students with dyslexia have gpeech or
executive functioning deficits (Dakin, K. E., & Erenberg, G. Attention-deficit/hyperactivity disorder and dyslexia.
Baltimare: The International Dyslexia Association (2005)). Currently, a Licensed Specialist in School Psychology and a
Speech Language Pathologisi are assigned at 1/3 of a posilion each lo the entire target campus, This indicates a lack of
support to conduct evaluations for additional conditions and provide consultations to teachers. Therapy (speech or
counseling) is also being conducted at lower levels.

4. Increase Parenlal Knowledge and Engagement. For decades, researchers, practitioners, and policymakers have
noled the importance of parent involvement as a component of effective schoals. In & review of the research literature,
Hawley and Rosenholtz {1983) identified parent invaivement as one of the four factors in effective schools that should
improve student achievement. Parent Involvement in Schools: An Ecological Approach by James P. Comer, and Norris
M. Haynes also emphasizes how meaningful involvement of parents in children's schooling can enhance the educational
process. They note that parents can contribute insights and knowledge that complement the professional skills of
schools' staffs in ways that strengthen academic and social programs. The target campus does not have a dyslexia
parent group and does not provide trainings or leaming opportunities about dyslexia. Currently, parents are invited to
one district-wide meeting about dyslexia each sehaol year.

5. Inlegrate Support from Other Beneficial Programs on Campus: Austin ISD currently supports Social Emotional
Learning (SEL) and the Creative Learning Initiative (CLI) on the target campus, but these specialists have not provided
lraining, consultation, and feedback for teachers specifically for their students who have difficulty with expression, as
many students with characteristics of dyslexia do. This represenls a missed opportunity, as SEL has been shown to
improve academic achievement and positive social behavior while reducing their conduet problems and emoational
distress. CLI brings fine aris 1o the campus, which produces higher motivation and better academic and social success.
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Texas Education Agency

Standard Application Systern (SAS)

Schedule #13—Needs Assessment (cont)

County-district number or vendor 1D: 227901

| Amendment # (for amendments only}:

Part 2: Alignment with Grant Goals and Objectives. List your top five needs, in rank order of assigned priority.
Describe how those needs would be effectively addressed by implementation of this grant program. Response is limited
lo space provided, front side only. Use Arial font, no smaller than 10 paint.

# Identified Need

How Implemenied Grant Program Would Address

Otter explicit instruction in systematic letter/sound
Correspondence

Program will directly support student acquisition of
letter/sound knowledge by utilizing evidence-based
reading instructional programs. Instruction of letter/sound
would be taught systematically, sequentially, from simple
to mast complex, cumulatively {with opportunities for
practice and review}, and without leaving any phonics skill
lo guess. These efforts will be supported using Heggerty
and CORE Instruction in the general curriculum.

Increase early intervention

interventions provided will be in accordance with the
requirements outlined in the Texas Dyslexia Handbook,
and focus on systemalic, explicit, multisensory design. We
will use Pre-Flight (K-2), Take Flight (2-3) and Wilson
Fundations (PreK-3).

Increase screening and support for comorbid
conditions

An Licensed Specialists in School Psychology (LSSP) and
Speech Language Pathologist, SLP will be assigned hali-
lime at the campus to conduct evaluations, provide
consultations to teachers, and support conditions often
associated with dyslexia. Further, by incorporating
universally designed instructional practices within
evidence-based curriculum and supporting assislive and
instructional technologies within classrooms, campus
prolessionals will be belter able to address specific
leaming, speech, and behavioral/emotional challenges.

Increase parental knowledge and engagement

The campus will provide opportunities for parent learning
with specialized topics related 1o dyslexia on a quarterly
basis. Parents will also be given the option to work with
IMPACT Dyslexia to identify a mentor for their child. In the
spirit of stronger school-home collaboration, parents will be
provided student fearning objectives and an invilation to
teacher/parent meeting each nine weeks to discuss
progress, with student data provided to parents every three
wesks,

Integrate support from other relevant campus
programs

A Creative Learning Initiative Specialist will help support
strategies for usage in the dyslexia program classrooms.
Social Emotional Learning specialists will provide training,
consultation, and feedback for teachers. Teachers will use
an SEL kit with materials, posters, and lessan plans.
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Texas Education Agency

Standard Application System (SAS)

Schedule #14—Management Plan

County-district number or vendor 1D; 227901

{ Amendment # (for amendments only):

Part 1: Staff Qualifications. List the titles of the primary project personnel and any external consullants projected {o be
involved in the implementation and delivery of the pragram, along with desired qualifications, experience, and any
requested certifications. Response s limited to space provided, front side only. Use Arial font, no smaller than 10 paint.

# Title

Desired Qualilications, Experience, Certifications

intervention
1. | Consultants

Dr, Sharon Vaughn - Specializes in reading disabililies, curriculum, inclusion
Or. Rachel Robillard, LSSP - Neuropsychologist, specializes in assessment and counseling
Dyslexia Center of Austin - Qualilied Instructors of Academic Language Therapy

Dr. Nathan Clemens - Ph.D. in School Psychology, Specializes in early assessment and

Master's Degree. Administrator Certification, administrative experience, program evaluation

2. z;‘:g;gra‘ o experience; prefer Certified Academic Language Therapist (CALT); prefer English as a Second
Language ceriified.
Licensed
3 Specialist in Master's Degree, LSSP, Experience with counseling and assessment of dyslexia and related
" | Sehool disorders
Psychology
Speech Master's Degree, Certificate of Clinical Competence (CCC), experience with assessment, teacher
4. | Language consultations, and reading
Pathologist
5, | Reading Cerlified teaches, trained in dyslexia, CALT
‘| Teacher erilied teacher, trained in dyslexia,

Part 2: Milestones and Timeline. Summarize the major objectives of the planned project, along with defined milestonas
and projecled timelines. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 paint.

# Objective Milestone Begin Activity | End Activity
1. | Review studenls with reading needs 05/01/2018 08/20/2018
] Identify students in | 2. | Review home language 05/01/2018 08/20/2018
" | program 3. | Ensure parent agreement 1o program 05/01/2018 08/20/2018
4. | Review 504 or SPED stalus 05/01/2018 08/20/2018
1. | Revise curriculum to embed reading intervention 06/01/2018 08/31/2019
o | Prepare curiculum | 2. | Provide teacher Iraining on dyslexia 07/01/2018 08/31/2019
" | and teachers 3. | Consult on best practices with teachers 07/01/2018 08/31/2019
4. | Familiarize teachers with all core supplements 07/01/2018 08/31/2019
Implement and 1. Assign sludents l_o intervention groups 09/01/2018 09/15/2018
a. | monitor liered 2. _| Provide intervention __ . 09/15/2018 05/24/2019
’ intarvention 3. | Conducl progress monitoring using PELI 10/05/2018 05/24/2019
4. | Conduect progress monitoring using DIBELS 10/05/2018 05/24/2019
1. | Consult with Assistive Technalogy specialist 07/01/2018 05/24/2019
4 Provide additionat | 2. | Equip with technology 08/20/2018 05/24/2019
" | supporis 3. ! Identify/serve students in need of counseling 09/01/2018 05/24/2019
4. | Identify/serve students in need of speech therapy 09/01/2018 05/24/2019
Pravide parent 1. | Provide progress monitoring resuits 05/01/2018 05/24/2019
5. | support and 2. | Provide quarterly parent learrnng opportunities 08/01/2018 05/24/2019
’ engagement 3. | Provide teacher/parent meeling every 9 weeks 09/01/2018 05/24/2019
4. | Provide opportunity for student mentorship 09/01/2018 05/24/2019
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Unless pre-award cosls are specifically approved by TEA, grant funds will be used to pay only for activities

L__occurring between the beginning and ending dates of the grant, as specified on the Notice of Grant Award,

Schedule #14—Management Plan (cont.) ;
County-district number or vendor ID: 227903 | Amendment # (for amendments oniy):
Part 3: Feedback and Continuous Improvement. Describe the process and procedures your organization currently
has in place for monitoring the attainment of goals and objectives. Include a description of how the plan for attaining
goals and objectives is adjusted when necessary and how changes are communicated to administrative staff, teachers,
students, parenls, and members of the community. Response Is limited to space provided, tront side only. Use Arial font,
no smalier than 10 poinl.

Austin ISD uses the Sludent Successes program 1o monitor attainment of goals and objectives. This program helps to
analyze cosls, effectiveness, and sludent success based an metrics which allows Austin ISD to have a clsar piclure of
program owtcomes. !n using the identified screening and progress monitoring tools (PELI and DIBELS) students are
expected to perform in the benchmark range by the end of the school year. Students will be assessed using either PELI

Additionally, componenis such as attendance data and quarterly formai teacher observations to ensure program fidelity
will be analyzed. Parent Surveys on student progress, teacher surveys concerning children’s abilities, and student
surveys will be conducted on a beginning, middle, and end-of-year schedule. Data will be shared with the Dyslexia
Support Committee, Special Education Advisory Commitiee, program consultants, and the Dyslexia Center of Austin.
Information will also be shared with parents every nine weeks, as applicable, and with the wider community, including
other school district partners, as appropriate,

Use Arial font, no smaller than 10 point.

Austin ISD realizes the impontance of appropriate identification, instruction, and intervention of students with

dyslexia. Austin ISD partners with the Dyslexia Center of Auslin to irain teachers to become Certilied Academic
Language Therapists {CALTS), highly-trained dyslexia inlerventionists. Currently, Austin ISD employs mora than sixty-
five CALTs/CALTs-in-training. Austin ISD also supports the Dyslexia Middle School Project, in which a middle schoal
campus offers evidence-based dyslexia intervention to identified students while infusing the general education

curriculum with best practices to Support students with dyslexia. This program will use the framework of adjusting the
curriculum and using a CALT to provide intensive dyslexia intervention for our youngest students.

Non-teaching staff will also be critical to the success of the project. Austin ISD has moved to an evaluation model of
Licensed Specialists in Schoa! Psychology (LSSP) and Educational Diagnoslicians being the sole evaluators for dyslexia
evaluations. This support will continue but will expand lo include counseling and teacher consultation, maximizing the
outcomes for students. Additionally, staft from the Creative Learning Initiative and Social Emotional Leaming Initiative
will support implementation and provide training, consultation, and feedback for teachers. This true collaborative effort
among all who interact with the students at school will increase commitment to the project.
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Texas Education Agency Standard Application System (SAS)

Schedule #15—Project Evaluation

County-district number or vendor I1D; 227901 | Amendment # (for amendments only):

Part 1: Evaluation Design. List the methods and processes you will use on an ongoing basis to examine the
effectiveness of project strategies, including the indicators of program accomplishment thai are associated with each.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 paint.

# | Evaluation Method/Process Associalted Indicator of Accomplishment
Alabama Dyslexia Teacher 1. | Qualitative dala evaluating present indicators of dyslexia
1. | Observation Checklist 2.
3.
Program Administrator 1. | Intervention implementalion fidelity and effectiveness
2. | Observation 2. | Curriculum fidality, monitoring for appropriateness
3.
PELI and DIBELS 1. _| Progress monitoring for Pre-K
3 2. | Progress moniloring K-3
3.
Parent Engagement 1. | Value of Parent/Teacher Meelings
4, | Opperlunities Feedback 2. | Value of quarterly parent learning opportunities
3.
Survays 1. | Parent feadback
5, 2. | Student feedback
3._| Teacher feedback

Part 2: Data Collection and Problem Correction. Describe the processes for collecting data that are included in the
evaluation design, including program-level data such as program aclivities and the number of participants served, and
student-level academic data, including achieverant results and attendance data. How are problems with project delivery
to be identified and corrected throughout the project? Response is limiled to space provided, front side only. Use Arial
font, no smaller than 10 point.

[ The program will serve approximately 122 students from PK-3 to 3% grade. Participation in the program will be monitored
using attendance dala.

Screening and progress monitoring will be conducted at the beginning, middle, and end of the year, Additionally,
progress monitoring will be conducted every three weeks using the PELI or DIBELS interim assessments to monitor
studenl growth, sirengths, and weaknesses. This data will enable teachers and interventionists to make instructional
adjustments as needed. Teachers will be given additional planning/conferance time to collaborate, analyze student data,
and adjust lesson plans.

The program administrator will consult with teachers about best practices related to reading, ensure fidelity to
intervention programs and curriculum, and review progress monitaring dala during planning periods as needed.
Additionally, components such as attendance data and quarterly formal teacher observations to ensure program fidelity
will be analyzed. Parent surveys on student progress, teacher surveys concerning children's abilities, and student
surveys will be conducted on a beginning, middie, and end-of-year schedule. Data will be shared with the Dyslexia
Support Committee, Special Education Advisory Committee, program consultants, and the Dyslexia Center of Austin.
Teacher observations and frequent opportunity for parent feedback to the teacher and teacher feedback to the
administrator, coupled with robust progress menitoring and observation of interventions and curriculum implementation
for fidelity, will enable the administrator to correct any issues with program delivery promptly.

Austin ISD uses the Student Successes program to monitor attainment of goais and objectives. This program helps to
analyze costs, effectiveness, and student success based on metrics which allows Austin ISD to have a clear picture of
program outcomes. In using the identified screening and progress monitoring tools (PELI and DIBELS), students are
expected to perform in the benchmark range by the end of the school year. The project administrator will lead program
evaluation efforts.
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Texas Education Agency Standard Application Systam (SAS)

Schedule #16—Responses to Statutory Requirements (cont.)

County-district number or vendor ID: 227901 Amendment # {for amendments only):
Statutory Requirement 1: Describe how the program will incorporate evidence-based and research-based design and
how the program will include effective use of technology. Response is limited to space provided, front side only. Use
Arial font, no smaller than 10 point.

Care curriculum supplements (Phonemic Awareness: The Skills They Need to Help Them Succeed! (Heggerty),
CORE Teaching Reading Sourcebaok, Updated 2nd Edition) are based on research from the National Reading Panel to
include Big Ideas in Reading: phonemic awareness, alphabetic principle, accuracy and fluency, vocabulary and
comprehension. Handwriting Without Tears (HWT) will be used because research shows that handwriting is a
foundational skill thal can influence student's reading, writing, language use, and critical thinking.

The purpose of the Preschool Early Literacy Indicator (PELI) is to identify students who may be at risk for
difficulties acquiring early literacy skills (universal screening); help teachers target instructional support; help early
childhood programs identify curricular needs at the system level, and monitor progress of students receiving targeled
instruction. PELI benchmark goals are research-based and define a level at which the odds are in the student's favor of
meeling later early literacy outcome goals. The DIBELS measures were specilically designed to assess phonernic
awareness, alphabetic principle, accuracy and fluency, vocabulary, and comprehension (National Reading Panef).

Tiered intervention for Pra-K — 39 grade includes Wilson Fundations Level K- Level 2 and Take Flight: A
Comprehensive Intervention for Students with Dyslexia, both of which are research-based. Take Flight addresses the
five components of effeclive reading instruction identified by the National Reading Panel's research and Is a
comprehensive Tier Il intervention for students with dyslexia. Pre-Flight is designed for K, 1%, and 2 grade siudents,

An assistiva technology specialist will support technology integralion. iPads will be utilized with the Pre-K3 and
Pre-K4 students paticipating in this program (1:1 device/student model). Pre-K students will explore speech-to-text
functions (e.g., Snap and Read) and developmentally appropriate websites and apps that support shape and color
recognition, patterns, counting, rhyming, songs, and poetry. Kinder — 3™ grade classrooms will use Google
Chromeboaoks (1:1 model). Beginning in first-grade, teachers will provide students with multiple choices lor
demonstLaligg learning (oral, written/typed, speech-lo-text, and/or video responses).

Statutory Requirement 2: Describe how the program will collect empirical data on student achievement and
improvernent and use that data to suppor effective program implementation. The applicant should describe the process
by which baselines for these metrics will be established. Response is limited 10 space provided, front side only. Use Arial
font, no smaller than 10 point.

In order lo screen for dyslexia indicators, Austin ISD will utilize quantitative and qualitative data. Quanlitative data will
include the Preschool Early Literacy Indicators (PELI) and Dynamic Indicators of Basic Early Literacy Skills (DIBELS}),
while gualitative data will include the Alabama Teacher Dyslexia Observation Form alang with a review of parent input
related to the child's abilities. These screeners and progress monitaring tools assess areas of reading and language as
indicated in the Texas Dyslexia Identification Academy and areas outlined in the Texas Dyslexia Handbook.

Screening and progress monitoring will be conducted at the beginning, middle, and end of the year, establishing
baselines and intervention plans. Progress monitoring will be conducted every three weeks using the PEL! or DIRELS
interim assessments to monitor student growth, strengths, and weaknesses. This data will enable teachers and
interventionists to make insiructional adjustments as needed. Teachers will be given additional planning/conference time
to collaborate, analyze student data, and adjust lesson plans.

Austin ISD uses the Student Successes program to monitor attainment of goals and objectives and helps to analyze
cosls, effectiveness, and student success based on metrics which allow Austin !SD to have a clear picture of program
oufcomes. In using PEL! and DIBELS, students are expected to perform in the benchmark range by the end of the
school year. The project administrator will lead program evaluation efforis.

Addilionally, components such as attendance data and quarterly formal teacher observations to ensure program tidelity
will be analyzed. Parent survey on student progress, teacher surveys concerning children's abilities, and student surveys
will be conducted on a beginning, middle, and end-of-year schedule. Data will be shared with Dyslexia Support
Commitiee, Special Education Advisory Committee, UT consultants, and the Dyslexia Center of Austin.
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Texas Education Agency Standard Application System (SAS)

‘Schedule #16—Responses to Statutory Requirements (cont.)

County-district number or vendar ID; 227901 | Amendment # (for amendments anly):

Statutory Requirement 3: Describe how the program will incorporate parental support and collaboration. Response Is
limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Parent input, support, and collaboration is paramount in a comprehensive dyslexia program. The program will welcome
input from relevant Austin ISD commitiees including the Dysiexia Support Committee and Special Education Advisory
Committee. The program will also seek input from the parents of students in the AISD Dyslexia Middle School Project at
Covington Middle School in order to understand lessons learmed and opportunities for optimal engagement of parents at
the program schoal.

The campus will provide opportunities for parent learning on lopics related to supporting students with dyslexia on a
quarterly basis, such as Social and Emotional Impact of Dyslexia on Students, Executive Functioning, Dyslexia
Simulation for Parents, and Bridging the Summer Gap. Parents will also be given the option to work with IMPACT
Dyslexia 1o identity a mentor for their ehild. In the spirit of stranger school-home collaboration, parents will be provided
student leaming objectives and an invitation to a teacher/parent meeting each nine weeks to discuss each student's
progress, and student progress maniloring data will be provided to parents every three weeks. The meetings will offer
parents insight into not only their child's reading progress, but also other areas that may be observed or targeted, such
as interventions resulting from the presence of comarbid conditions. Relevant instruction for at-home support will also be
given. Surveys will be distributed to parents three times per year so that parents have opportunity to offer leedback.

Statutory Requirement 4: Describe how the proposed program will reflect the diversity of the state and how the
program can be replicated for students statewide. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 point.

Overton Elementary School, our proposed campus for the dyslexia program, is 84% Economically Disadvantaged, with
21% African American students and 76% Hispanic students. These students typically do not have access to resources to
support dyslexia intervention outside of what they receive in their classroom. This makes Overton a strong candidale for
what can be possible in other districts and campuses, regardless of the level of resources. The Austin ISD dyslexia
program is innovalive in its plan to modity the core curriculum itself in order to embed supports for reading and dyslexia
across the core curriculum in addition to oflering targeted interventions as indicated by assessments. If successiul, the
curriculum modifications and enhancements would be able to be replicated by any campus or school, Additionally, the
parent engagement program is replicable without many resources as well and would enable a campus to work closely
with its parents of students with dyslexia to increase posilive academic as well as social and emolional ouicomes lor its
students.

Austin ISD has secured a Shared Service Agreement with six school districts representing district sizes 14, 2A, 3A, 4A,
and 6A. Four of these districts work through a special education cooperative, meaning additional districts will have
access lo information and will be able to provide input on the sirategies and concapls of the program. Our proposed
dyslexia program will be replicable not only across all Austin ISD campuses serving students ages 3 to 8, but across the
siate.
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Texas Education Agency Standard Application System (SAS)

Schedule #17—Responses to TEA Program Requirements

County-district number or vendor ID: 227901 | Amendment # {for amendments only):
TEA Program Requirement 1: Describe how the program will use innovative approaches to efiectively address the

unique academic and functional needs of students with dyslexia. Applicants may focus on new and innovative practices,
new and innovative ways to remove barriers 1o effeclive implementation of accepled practices, or both. Response is
limited to space provided, front side only. Use Arial font, no smaller than 10 point.

This Dyslexia Program is innovative because it enlails reviewing and revising the core curriculum for students in Pre-K
through 3™ grade in order to oplimize the gain of reading skills across the curriculum rather than only providing
interventions in reading as needed. This will occur through a thoughtful examination of the core curriculum of these
grade levels in order to ensure appropriate skills are taught that offer the best opportunity for reading strength for
students showing reading difficulties and those with characteristics of dyslexia. Embedded stralegies that address
exaculive functioning will be included, as many children with dyslexia also exhibit executive functioning ditficulties.
Therelore, teachers selected to work on this campus will have exparience in working with children with dyslexia, have an
interest in working with children with learning disabilities, and have specific training and/or certification in dystexia and/or
reading intervention. Austin ISD will utilize the Creative Learning Initiative, as guided by district specialisis in this area, to
infuse creative, multisensory learning opportunities inlo everyday curriculum and classroom slrategies to provide for
multiple areas of expression.

The use of supporl staff, such as a Licensed Specialist in School Psycholagy (LSSP) and tha Speech Language
Pathologist (SLP), enables the program to address comorbid conditions frequently present in students with dyslexia. The
LSSP will provide counseling services with a focus on insliliing self-advocacy skills using a psychoeducational approach.
Consuiltation with the teachers on best practices to support students academically and emotionally will also be part of the
program. The SLP will support the development of oral language and literacy skills for students identified with those
needs including: vocabulary, lislening comprehension, grammar, syntax, morphological awareness, and phonological
awareness. The SLP will support studenis and teachers in the general education setting. Additionally, Social Emotional
Learning, already implemented on this campus, will be better integrated for this student population, and SEL specialists
will provide thoughtiul guidance to classroom teachers working with students with dyslexia.

Assistive and instructional applications that Support early literacy and reading acquisition will be utilized (e.g. iPad Apps
for Learners with Dyslexia/Reading and Writing Difficulties), along with access to audiobaoks using platiorms such as
Learning Ally and Bookshare. Extension applications for speech-to-text and text-to-speech on platforms such as Google
Chrome will also be used. iPads will be utilized with the Pre-K3 and Pre-K4 students participating in this pragram (1:1
device/student model). With the use of iPads, Pre-K students will explore speech-{o-text functions {e.g., Snap and Read)
along with developmentally-appropriate websites and apps that support shape and color recognition, patiemns, counling,
rhyming, songs, and poetry. Kindergarten through 3" grade classrooms will use Google Chromebaoks (1:1 model). As
the student's progress lo 1% grade, teachers will provide students with multiple choices for demonstrating leamning {oral,
written/typed, speech-to-text, and/or video responses).

The campus will also pravide opportunities for parent learning on fopics related 1o dyslexia on a quarterly basis. Parents
will be given the option to wark with IMPACT Dyslexia to identify a mentor for their child. In the spirit of stronger school-
home collaboration, parenis will be provided student learning abjectives and an invilation to leacher/parent meeling each
nine weeks to discuss progress, with student data pravided to parents every three weeks. Thoughtfully engaging and
collaborating with parents removes a barrier 1o implementation and will lead 1o positive student outcomes as parents will
be better equipped o support the program and will better understand the needs of their student.
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Texas Education Agency Standard Application System (SAS)

Schedule #17—Responses to TEA Program Requirements {cont.)

County-district number or vendor ID: 227901 | Amendment # (for amendments only):

TEA Program Requirement 2: Describe coordination of services with privale or community-based providers. Response

is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
NA - Program will not coordinate with private or community based providers

In order to continuously improve programming, Austin ISD will pariner with various organizations that suppor dyslexia
awareness and interventions such as The University of Texas at Austin (UT), the Dyslexia Center of Austin (DCA),
IMPACT Dyslexia, as well as local researchers and neurapsychologists. Our partnsrship with the Depariment of
Educalion at UT supporis evidence-based reading strategies to suppor students with dyslexia. Specifically, researchers
from UT, including Dr. Sharon Vaughn and Or. Nathan Clemens, have agreed 1o provide consultative and professional
development opporiunities. Dr. Clemens will provide LSSP consultations, general consulting, and teacher training
refated to assessment and data-based decision-making. Dr. Vaughn with the Meadows Center for Preventing

Educational Risk (UT), will provide additional resources 1o support teacher training, consultation, and curriculum review
and improvements.

Our partnership with the DCA supports prolessional development opportunities and training for dyslexia therapists,
IMPACT Dyslexia, a local dyslexia advocacy organization, links students idenlified with dystexia to student and adult
mentors. Private neuropsychologist Dr. Rachel Robillard will provide additional training and support geared toward
campus Licensed Specialists in School Psychology. The Region 13 Education Service Center will provide Wilson
Training to any teacher in need of the training.
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