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Texas Educatlon Agency
Standard Application System (SAS)

2017-2019 School Redesign Grant, Pilot Cycle
Program authority: Every Student Succeeds Act (ESSA), Public Law (P.L.) 114-85, Title |, F°5J;'i%é?.§.f3§”
Part A, Sec 1003, School Improvement ‘
Grant Period: August 28, 2017, to July 31, 2019
Application deadline: | 5:00 p.m. Central Time, July 13, 2017 EECEREE IS
Submittal One original and two copies of the application, printed on one side only
information: and signed by a person authorized to bind the applicant to a contractual_ = %
agreement, must be received no later than the aforementioned date andw : - - =
time at this address: = =
Document Control Center, Division of Grants Administration o = E S
Texas Education Agency, 1701 North Congress Ave. = o S2&83
Austin, TX 78701-1494 o - B
Contact information: | Doug Dawson: doug.dawson@tea texas.gov; % = ==o
(512) 463-2617 =2 = A8
Schedule #1—General Information = 2 S
Part 1: Applicant Information —
Organization name County-District # Campus name/# Amendment #
Dallas Independent 057905 Elisha M.Pease Elementary/191
School District
Vendor ID # ESC Region # DUNS #
1-75-6001278-7 10 0750963470000
Mailing address City State ZIP Code
3700 Ross Ave. Box 375 Dallas X 75204-5491
Primary Contact
First name M.I Last name Title
Shavannia Dash Principal
Telephone # Email address FAX #
214.549.8139 sdash@dallasisd.org
Secondary Contact
First name M.1. Last name Title
Jolee Healey Assistant Superintendent
Telephone # Email address FAX #
214.802.8212 jhealey@dallasisd.org
Part 2: Certification and Incorporation

| hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the organization
named above has authorized me as its representative to obligate this organization in a legally binding contractual agreement. | further
certify that any ensuing program and activity will be conducted in accordance with all applicable federal and state laws and
regulations, application guidelines and instructions, the general provisions and assurances, debarment and suspension certification,
lobbying certification requirements, special provisions and assurances, and the schedules attached as applicable. it is understood
by the applicant that this application constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will
form a binding agreement.

Authorized Official:

First name M.l.  Last name Title

Michael Hinojosa Superintendent
Telephone # Email address FAX #

(972) 925-322( HINOJOSAM@dallasisd.org

Signature_ib Date signed

7/ ( Sl/ 2017 11212017

701-17-101-035
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Texas Education Agency

Standard Application System (5AS)

Schedule #1—General Information

County-district number or vendor ID: 057905

| Amendment # (for amendments only).

Part 3: Schedules Required for New or Amended Applications

applicant must mark the

For amended applications, the applicant must mark the
of the amendment.

An X in the “New” column indicates a required schedule that must be submitted as part of any new application. The
“New" checkbox for each additional schedule submitted to complete the application.

“Amended” checkbox for each schedule being submitted as part

Application Type

Schedule

# Schedule Name New Amended
i General Information [ |

2 Required Attachments and Provisions and Assurances _E N/A
4 Request for Amendment N/A X

5 Program Executive Summary 4] ]

6 Program Budget Summary X L

7 Payroll Costs (6100) See L]

8 Professional and Contracted Services (6200) Important E

g Supplies and Materials (6300) Note For i i
10 Other Operating Costs (6400) Competitive 1]
11 Capital Outlay (6600) Grants® ]
12 Demographics and Participants to Be Served with Grant Funds P |
13 Needs Assessment X nl
14 Management Plan X O
15 Project Evaluation =l ]
16 Responses to Statutory Requirements X - O
17 Responses to TEA Requirements = Cl
18 Equitable Access and Participation X O

*IMPORTANT NOTE FOR COMPETITIVE GRANTS:
dollar amount is entered for the corresponding class/object code

Schedules #7, #8, #9, #10 and #11 are required schedules if any

on Schedule #6—Program Budget Summary. For

example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6—Program Budget Summary, then
Schedule #7—Payroll Costs (6100) is required. If it is either blank or missing from the application, the application will be

disqualified.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate} By TEA staff person:

RFA #701-17-101; SAS #262-18
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Texas Education Agency Standard Application System (SAS})

Schedule #2—Required Attachments and Provisions and Assurances

County-district number or vendor 1D: 057905 | Amendment # (for amendments only):

Part 1: Required Attachments

The following table lists the fiscal-related and program-related documents that are required to be submitted with the

application (attached to the back of each copy, as an appendix).

# | Applicant Type Name of Required Fiscal-Related Attachment

No fiscal-related attachments are required for this grant.

Name of Required
# Program-Related Description of Required Program-Related Attachment
Attachment
" Portfolio Plan Applicants must use the template posted on the TEA Grant Opportunities page to
" | Questionnaire self-assess the district's portfolio plan.

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General Information certifies

his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and

require a separate certification.

Acceptance and Compliance

| certify my acceptance of and compliance with the General and Fiscal Guidelines.
| certify my acceptance of and compliance with the program guidelines for this grant.

KINIRY >

4

Debarment and Suspension Certification requirements.

| certify my acceptance of and compliance with all General Provisions and Assurances requirements.
| certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all

X

acceptance of and compliance with all Lobbying Certification requirements.

| certify that this organization does not spend federal appropriated funds for lobbying activities and certify my

X

reguirements.

| certify my acceptance of and compliance with Every Student Succeeds Act Provisions and Assurances

For TEA Use Only

Changes on this page have been confirmed with: On this date:

Via telephone/faxfemail (circle as appropriate) By TEA staff person:

RFA #701-17-101; SAS #262-18
2017-2019 School Redesign Grant, Pilot Cycle
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Texas Education Agency Standard Application System (SAS)

Schedule #2—Regquired Attachments and Provisions and Assurances

County-district number or vendor |D: 057905 [ Amendment # (for amendments only):

Part 3: Program-Specific Provisions and Assurances

X

| certify my acceptance of and compliance with ail program-specific provisions and assurances listed below.

#

Provision/Assurance

Grant funds awarded will supplement (increase the level of service), and not supplant (replace) State and local
funds. The applicant provides assurance that each school served with these grant funds will receive all of the
State and local funds it would have received in the absence of this award. The applicant's methodology used to
allocate State and local funds to each school will demonstrate compliance with this assurance.

The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

The applicant provides assurance that the campus it proposes to serve will receive all the State and local funds it
would have received in the absence of funds received under this grant.

The applicant provides assurance that it will engage in the necessary effort to align and complement existing
school improvement strategies, goals, and interventions in their final approved grant, in order to effectively deliver
a single and comprehensive school improvement plan.

The applicant provides assurance that it will, in alignment with its selected school redesign model, implement one
or more evidence-based strategies.

The applicant provides assurance that it will provide access for onsite visits to the LEA and campus by TEA and its
contractors.

The applicant provides assurance to participate in a formative assessment of the LEA's capacity and commitment
to carry out the selected school improvement intervention model at periods during implementation.

The applicant provides assurance to participate in and make use of technical assistance and coaching support
provided by TEA Division of System Support and Innovation and/or its subcontractors.

The applicant provides assurance to attend and participate in grant orientation meetings, technical assistance
meetings, other periodic meetings of grantees. and sharing of best practices through the TEA program office.

10.

The applicant provides assurance that the necessary operational flexibility (such as staffing, calendars/time, and
budgeting) will be provided to campus leadership and the school redesign partner to fully develop and implement a
school redesign.

For those selecting the District of Innovation operational flexibility plan, this includes an assurance that exemptions
received through the DOI innovation plan will be extended to the campus developing and implementing a school
redesign plan.

.

The applicant provides assurance that they will identify and contract with a redesign partner on or before
December 1, 2017,

For TEA Use Only

Changes on this page have been confirmed with: On this date:

Via telephone/fax/email (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

Schedule #5—Program Executive Summary

e ——————

County-district number or vendor |D: 057905 | Amendment # (for amendments only):

Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Avrial.

The Accelerating Campus Excellence, ACE, program represents Dallas ISD’s innovative approach to accelerating the
transformation of historically struggling, multi-year “Improvement Required" schools. The program has established a
strong track record of success since inception in 2015, and adding a clearly defined ACE Literacy Initiative component to
the existing program will elevate progress and add sustainable results for years to come. The original ACE key
ingredients are strategic staffing to reconstitute perpetually struggling campuses paired with substantial financial
incentives (guided by a robust, multi-input evaluation system designed to identify our district's stronger educators). All
ACE schools are aligned with the implementation of five key practices within a supportive cohort model led by one
assistant superintendent. These five ACE strategic components for turnaround are consistently monitored each six
weeks.

Year one results were substantial, including six of seven schools meeting state standards with average double digit gains
on STAAR assessments. Early literacy, discipline, attendance and climate and culture were also improved. The
program’s success has led to the onboarding of a new cohort of six schools for the summer of 2017. Though success is
celebrated, a clear need for improved reading instruction is evident. The ACE Literacy Initiative will provide the needed
professional development, resources and leadership for strengthen reading instruction within the existing five ACE (5)
components.

(1.) Effective Principals and Teachers: National research supports that talented school leadership and highly effective
teachers are essential in successful school turnaround initiatives. In addition to annual stipends, teachers and principals
are provided additional days of professional development at the beginning of the year and several other PD opportunities
during the year through partnerships with leaders in the field, such as Teaching Trust, Momentous, and Relay. The ACE
Literacy Initiative will expand existing professional development to include the following:

e Literacy training focused each component of a balanced literacy schedule with a special emphasis on guided reading
K-8.

e Literacy assessment training to develop a diagnostic lens for all teachers to provide not only right-fit text, but
appropriate need-matched intervention.

s A campus-based literacy instructional coach and interventionist to support teachers, support program implementation
through coaching, modeling and planning, as well as support struggling readers with a reading-recovery/small group
approach,

(2.} Instructional Excellence: Each campus implements structured literacy and math blocks. Using six weeks' interim

assessments data and monthly ISIP data, the schools will facilitate structured Professional Learning Communities

(PLCs) focused on curriculum alignment. Data drives decision-making and is used to progress monitor goals at the

campus-, classroom-, and student-level. With the ACE Literacy Initiative, we will add the following elements:

e Literacy materials to ensure each literacy classroom has a leveled classroom literacy and guided reading
resources, as well as other resources for literacy organization for program implementation.

(3.} Extended Learning: One hour is added to the regular school day to ensure each content area course was allocated

more time for instruction and targeted intervention. In addition, campuses will remain open until 6PM, with dinner and

transportation provided: two days a week for elementary schools and four days a week for middie schools. This TEA

Redesign grant will provide for expansion of services in the evening with a strong focus on literacy.

e Afterschool programs that focus on literacy will be selected by each campus to reinforce reading and program
intervention.

e Technology (Kindles) will be purchased for using Istation and other literacy programs at school and home to extend
learning time.

{4) Social-Emotional Support: Additional personnel (assistant principals and counselors) allow campuses to place an

intentional focus on social/emotional health, by teaching about growth mindset and habits of mind, which focuses on

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/faxfemail (circle as appropriate) By TEA staff person:
RFA #701-17-101; SAS #262-18 Page 5 of 36
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Texas Education Agency

Standard Application System (SAS)

Schedule #5—Program Executive Summary (cont.)

County-district number or vendor 1D: 057905

[ Amendment # (for amendments only):

Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested

elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

equipping the learner with tools to promote learning

group instruction to build relationships.
(5) Parent and Community Support:

support student growth in literacy.

in several ways:

coursework,

teacher will support learners for years to come.

Budget & Needs Assessment

Leadership. Once completed,

Campuses increase communica
engagement. Through the ACE Literacy Initiative, parents wil

s Reading on or above grade level will provide the skilis neede:
student matriculate without the need for aggressive intervention.
e Professional development and training provided to teachers tod

e Print —rich classrooms with literacy materials and texts will inspire

The ACE Literacy Initiative budget was designed by the qu
data, existing resources, and teacher expertise. Needs ass
campus improvement planning process. The process is supported by
the needs assessments led to the review of evi
and the top resources were added to the budget. The budget covers personne
development and classroom literacy materials and resources.

ACE Program Demographics for Dallas ISD: 8,020 students

life-long readers to embrace reading

and positive decision-making. Furthermore, campuses use
restorative justice discipline practices for positive reductions in discipline offenses. Discipline data is reviewed each six
weeks for collaborative Response to Intervention (RTI) planning.

e With the ACE Literacy Initiative, student interest will be used to identify text and engage readers as well as small

tion with famifies and opportunities for
| learn about reading levels, goal setting, and ways to

Adding a clearly articulated ACE Literacy Initiative to the existing ACE program will improve long-term success for students

Reading on or above grade level will allow students to access a wider variety of curriculum and learning experiences
without barriers, including mastery of state standards, and advanced courses in high school with dual credit and AP

d for turnaround through ACE to be sustainable, as

evelop the complex skills needed for literacy mastery

alifying campuses conducting needs assessments, reviewing
essments are conducted annually as the foundation of the
district grants office and the department of School
dence-based resources with commitiees

|, extended day services, professional

Grade Al White [ ‘:::'an Hispanic | Amer.In. Asian Hawaiian |Multi-Race
EC 34 0(0.0) 16 (47 1) 18 (52.9) 0(00) 0(00) 0(00) 0(0.0)
PK 420 4(1.0) 2245333 192(45.7) 0(0.0) 0.0 0(0.0) 0 (0.0)
KN 518 12(2.3)1 256 (494) 250 (48.3) 0(¢0.0) 0(0.0) 0(0.0) 0 (0.0
1 614 14 (2.3)| 308(502) 284 (46 .3) 4 (0.7) 0(0.0) 0(0.0) 4(07)
2 658 10(1.5)| 320(486) 320 (48.6) 2(0.3) 0(0.0) 0(00) 6 (09)
3 660 8(1.2)| 320(485) 328 (49.7) 0 (0.0) 0{0.0) 0(0.0) 4 (0.6)
4 670 10¢1.5)] 326(487) 330 (49.3) 0(00) 0(C.0) 0(0.0) 4 (06)
= 660 6(0.9)| 350(53.0) 300 (45.3) 2(0.3) G (00) 000 2(0.3)
] 1332 6(0.5)] 822(617)| 4S8 (37.4) Q(00) 8 (0.5) 0¢0.0) 0(00)
7 1230 14 (1 1)| 728(59.2)| 460 (37.4) 0(00) 10 (0.8) 0(0.0) 18 (1.5)
8 1224 8(0.7)| 734 (600)| 468 (38.2) 8(0.7) 2(02) 0(0.0) 4 (0.3)
All 8020 92 (1.1)| 4404 (54 9)| 3448 (43.0) 16 (0.2) 18(0.2) 0(0.0) 42 (0.5)
For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/femail (circle as appropriate) By TEA staff person:
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Texas Education Agency

Standard Application System (SAS)

Schedule #6—Program Budget Summary

County-district number or vendor 1D: 057905

[ Amendment # (for amendments only):

Program authority: Every Student Succeeds Act (ESSA), P.L. 114

-95, Title |, Part A, Sec 1003, School Improvement

Grant period: August 28, 2017, to July 31, 2019

Fund code: 211

Budget Summary
Class/ . . ; Total
Schedule # Title Object | F'aid Implementation Admin | Budgeted
Code Cost
Schedule #7 | Payroll Costs (6100) 6100 $ $727269 0 727269
Professional and Contracted
Schedule #8 | o icec (6200) 6200 $ 0 $ 0
Schedule #9 | Supplies and Materials (6300) 6300 $ 373439 $ 373439
Schedule | other Operating Costs (6400) | 6400 | 40300 $ 40300
31‘32"3"“'9 Capital Outlay (6600) 6600 | § 7490 $ 7490
Consolidate Administrative Funds SR
X No
Total direct costs: | $ $1148498 0 1148498
3.13% indirect costs (see note). N/A 5 5 $
Grand total of budgeted costs (add all entriesé ti::u?r?; $ 1448498 0 1148498

NOTE: indirect costs are calculated and reimbursed based on actual expenditures when reported in the expenditure

reporting system, regardless of the amount budg
they are part of the total grant award amount. They are not in addition to

Indirect costs are not required to be budgeted in the grant application in order to be charged to the grant. Do not submit

an amendment solely for the purpose of budgeting indirect costs.

eted and approved in the grant application. If indirect costs are claimed,
the grant award amount.

[ For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate} By TEA staff person:

RFA #701-17-101; SAS #262-18
2017-2019 School Redesign Grant, Pilot Cycle
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Texas Education Agency

o P e . e L

Standard Application System {SAS)

Schedule #7—Payroll Costs {6100}

County-district number or vendor |D: 057805

[ Amendment # (for amendments only):

extra-duty, benefits costs):

Estimated # Est;n;afted
Employee Position Title Pos:;:ons Pg::]t(i]gys Plzr:’r;itng Impleg:snttation Buz‘;t:tle d
100% Grant Granto Cost
Funded Funded

Academic/Instructional

1 | Teacher 2 3 268000 268000
2 | Educational aide 2 3 160000 160000
3 | Tutor

Program Management and Administration

4 | Project director 3

5 | Project coordinator $ 5 $

6 | Teacher facilitator $ b $

7 | Teacher supervisor $ $ $

8 | Secretary/administrative assistant $ $ $

9 | Data entry clerk $ 3 $

10 | Grant accountant/bookkeeper $ 3 $

11 | Evaluator/evaluation specialist $ 3 $
Auxiliary

12 | Counselor $ $ 3

13 | Social worker $ $ 3

14 | Community liaison/parent coordinator $ $ $
Education Service Center (to be completed by ESC only when ESC is the applicant)

15

16

17

18

19

20

Other Employee Positions

21 | Literacy Specialist 1 $ 134000 134000
22 | Title $ $ $

23 | Title $ $ $

24 Subtotal employee costs: | $ $ 5
Substitute, Extra-Duty Pay, Benefits Costs

25 | 6112 | Substitute pay $ $ $

26 | 6119 | Professional staff extra-duty pay 5 $52500 52500
27 | 6121 | Support staff extra-duty pay $ 3 3

28 | 6140 | Employee benefits $ $112769 112769
29 | 61XX | Tuition remission (IHEs only) $ 3 $

30 Subtotal substitute, extra-duty, benefits costs | $ 165269 165269
31 Grand total (Subtotal employee costs plus subtotal substitute, $ 727269 727269

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration

Administering a Grant page.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:

RFA #701-17-101; SAS #262-18

2017-2019 School Redesign Grant, Pilot Cycle
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Texas Education Agency

Standard Application System (SAS)

Schedule #9—Supplies and Materials (6300
County-District Number or Vendor ID: 057905 | Amendment number (for amendments only):
. . Total
e Planning | Implementation
Expense Item Description Cost Cost Bucdg::ed
6300 Total sup?plies and materials that do not require specific $ 373430 373430
approval:
Grand total: | $ 373439 373439

Administering a Grant page.

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:

RFA #701-17-101; SAS #262-18
2017-2019 School Redesign Grant, Pilot Cycle
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Texas Education Agency

Standard Application System (SAS)

Schedule #10—Other Operating Costs (6400
County-District Number or Vendor 1D: 057905 | Amendment number (for amendments only):
Expense ltem Description Planning | Implementation Bu-lt-iOt:t'e d
Cost Cost Cg
ost
Out-of-state travel for employees. Must be allowable per
6411 | Program Guidelines and grantee must keep documentation b 38200 38200
locally.
Travel for students to conferences (does not include field trips).
6412 | Requires pre-authorization in writing. $ g $
Specify purpose:
6413 | Stipends for non-employees other than those included in 6419 5 $ $
Non-employee costs for conferences. Requires pre-
ok authorization in writing. 2 $ §
Travel costs for officials such as Executive Director,
6411/ Superintendent, or Local Board Members. Allowable only when
5419 such costs are directly related to the grant. Must be allowable $ 2100 2100
per Program Guidelines and grantee must keep out-of-state
travel documentation locally.
Subtotal other operating costs requiring specific approval. $ $ 5
Remaining 6400—Other operating costs that do not require $ $ $
specific approval:
Grand total: $ 40300 40300

In-state travel for employees does not require specific approval.

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:

RFA #701-17-101

; SAS #262-18

2017-2019 School Redesign Grant, Pilot Cycle

Page 11 of 36




AT

Texas Education Agency Standard Application System (SAS)

Schedule #11—Capital Outlay (6600)

County-District Number or Vendor 1D: 057095 | Amendment number (for amendments only):
. . Total
# Description and Purpose Quantity | Unit Cost Pl?:'::t" 9 Impleg::tta L Budgeted
Cost
6669—Library Books and Media (capitalized and controlled by library)
1] [ NA | NA | 8 I $ | 8
66XX—Computing Devices, capitalized
2 $ $ $ $
3 $ $ 3 $
4 $ $ $ $
5 3 5 5 5
6 $ $ $ $
7 $ $ 5 $
8 $ 5 $ 3
9 $ $ $ $
10 $ $ 3 3
11 $ 3 $ $
66XX—Software, capitalized
12 $ $ 5 $
13 $ $ $ $
14 $ b 5 b
15 $ 3 $ $
16 5 $ $ $
17 $ $ $ $
18 $ 3 $ $
66XX—Equipment, furniture, or vehicles
19 Kidney Tables 7 170 5 1190 1190
20 | Flexible Seating _ 210 30 b 6300 6300
21 $ 3 $ &
22 $ 5 $ $
23 $ $ $ $
24 $ P $ $
25 $ 3 b $
26 $ $ b 3
27 3 $ 5 3
28 $ § ] 3
66XX—Capital expenditures for additions, improvements, or modifications to capital assets that materially
increase their value or useful life {(not ordinary repairs and maintenance)
29 | $ $ 5
Grand total: $ $74390 7490

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/femail (circle as appropriate) By TEA staff person:
RFA #701-17-101; SAS #262-18 Page 12 of 36

2017-2018 School Redesign Grant, Pilot Cycle



Texas Education Agency

Standard Application System (SAS)

Schedule #12—Demographics and Participants to Be Served with Grant Funds

County-district number or vendor ID: 057905

[ Amendment # (for amendments only):

Part 1: Student Demographics of Population To
population to be served by this grant program. If data is not avai
description of any data not specifi
| grant program. Response is limite

cally requested that is importan
d to space provided. Use Arial font, no smaller than 10 point.

Be Served With Grant Funds. Enter the data requested for the
lable, enter DNA. Use the comment section to add a
t to understanding the population to be served by this

Student Category | Student Number | Student Percentage Comment
Economically o
disadvantaged 462 93% 2016-17 Data
Limited English o
proficient (LEP) 24 5% 2016-17 Data
In 2016-2017, there was a total of 101 disciplinary
Disciplinary 101 5% referrals written for a population of 497 students.
placements ¢ This is down from over 325 disciplinary referrals the
previous school year.
The attendance rate improved by almost 3% from
0,
e e i the previous school year.
Annual dropout 0
rate (Gr 9-12) e .

Part 2: Students To Be Served With Grant Fun
ojected to be served under the grant program.

ds. Enter the number of students in each grade, by type of school,

r

School Type: l 3 Public | [J Open-Enroliment Charter [} Private Nonprofit | [J Private For Profit | [] Public Institution
Students

PK K 1 2 3 4 5 6 7 8 9 10 1 12 Total

60 |68 81 |69 |77 |71 | T 497
For TEA Use Only

Changes on this page have been confirmed with: On this date:
Via telephone/faxfemail (circle as appropriate) By TEA staff person:

RFA #701-17-101; SAS #262-18
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Texas Education Agency

Standard Application System (SAS)

Schedule #13—Needs Assessment
County-district number or vendor 1D; 057905 [ Amendment # (for amendments only):
Part 1: Process Description. A needs assessment is a systematic process for identifying and prioritizing needs, with
“need"” defined as the difference between current achievement and desired outcome or required accomplishment.
Describe your needs assessment process, including a description of how needs are prioritized. If this application is fora
district level grant that will only serve specific campuses, list the name of the campus(es) to be served and why they
were selected. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
The purpose of a CNA is to examine multiple sources of data to identify the priority needs and direction for the school.
This critical process is the pre-work to the development of the district and campus improvement plans and decisions
regarding the justification for use of NCLB and other funds. The data helps schools monitor and assess the impact of
programs, instruction, and other resources related to student achievement by developing a school profile. When
conducted thoroughly, the CNA tool provides schools with identified strengths and weaknesses and specifies priorities
for addressing student achievement and meeting challenging academic and performance standards.
Step 1: Review the purpose and outcomes
Step 2: Establish committees
Step 3: Determine which types of data will be collected and analyzed by committee to develop the school profile.
Step 4: Determine areas of priority and summarize needs. Click and type here to enter response.
["Area Reviewed Summary ol Sirengths Siznmary of Needs Priorities
What were the Kentiied strangths? What were the identified needs? Wmmmmmm.mmmmmm
(Facts nol actons) {Facts not sctions) program hunds v
[ Demographics e Incraasing tha diversity of student » | studant and . Sotial Emobonal stabiity fof students such and paychuatnst. anges
poputat:on mewl the nesds of our growing ELL managernent asssiance
e Yaarly anrolimant averages at laast population e«  Walcoming Committee - to decrease mobkity. (what will this look
500 students e Increase eading skils of AtRsk kha?}
»  Black/Alrican American - 546 94 1% studems by wtlizng data from (Station communiy walks
+  Hispamc -3 59% and AT! process Back 1o Schoal black party
S Elmeomeaty Drsdsentaged e ooty | R S L SRR e
542:93.4% Smaller Classes! cumiculas activilies
. SpoualEducatnpn-SQE.T% N -Teachar Ratia 1510 1 . Mal!hummwamaumquqhboﬁmdmmm
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Texas Education Agency

Standard Application System (SAS)

Schedule #14—Management Plan

County-district number or vendor ID: 057905

[ Amendment # (for amendments only):

Part 1: Staff Qualifications. List the tities of the primary proje
involved in the implementation and delivery of the program, alo

ct personnel and any external consultants projected to be
ng with desired qualifications, experience, and any
front side only. Use Arial font, no smaller than 10 point.

requested certifications. Response is limited to space provided,
# Title Desired Qualifications, Experience, Certifications
Assistant Assistant Superintendent spearheaded the ACE program in Dallas, and is the leader of ACE
1. Superintendent schools centrally, providing strategic supports on guiding vision for Thomas A. Edison Middle
P Learning Center.
Principal is highly skilled in campus turnaround with proven results in student achievement. The
2. Principal | Principal will be instrumental in the direction, support, and evaluation of progress of the literacy
initiative.
Big Rocks Big Rock Educational Services works directly with school leadership teams to collaboratively
3 | E c?u cation identify, prioritize, and implement effective school systems we refer to as “big rocks” aimed at
" | Services increasing student achievement. BRES was part of the needs assessment and has built out
Literacy as the first Big Rock for Elisha M. Pease
: Teaching Trust develops education leaders at all levels to build the professional capacity critical to
Teaching .
4. transforming urban schools.
Trust
5.

Part 2: Milestones and Timeline. Summarize the
and projected timelines. Response is limited to space provi

major objectives of the planned proje
ded, front side only. Use Aria

ct, along with defined milestones
| font, no smaller than 10 point.

2017-2019 School Redesign Grant, Pilot Cycle

# Objective Milestone Begin Activity | End Activity
1. Introduce Balanced Literacy components 06/15/2017 08/28/2017
Implement Daily 2. Set classrooms up for daily balanced literacy 08/04/2017 08/28/2017
1. Balanced Literacy 3 Observe BL, feedback on implementation 08/28/2017 05/18/2018
5.
1. Write/post job description for LIt. Specialist 06/15/2017 08/11/2017
Hire Grant 2, Interview/Hire Lit. Specialist 08/15/2017 08/27/12017
2. | Funded Literacy 3. Onboard & integrate into coaching, PD, PLCs 09/15/2017 05/30/2018
Specialist 4.
5.
1. Determine needs for classroom libraries 08/04/2017 08/21/2018
Ciassroom 2. Request bids 08/21/2017 09/15/2017
3. Libraries 3. Purchase classroorm libraries 9/20/2017 09/25/2017
4. Classroom Library unveiling celebration 10/1/2017 10/13/2017
5. Audit usage 10/14/2017 5/31/2018
1. Determine needs for leveled text sets 08/04/2017 08/21/2018
2. Request Bids 08/21/2017 09/15/2017
4| oo Test 3 Purchase as needed 912012017 09/25/2017
4. Audit Usage 100112017 10/13/2017
5. Observe usage in balanced literacy classes 10/14/2017 5/31/2018
1. Put cut RFP 09/01/2017 00/21/2017
Afterschool 2. Select Literacy Partner 9/20/2017 10/01/2017
Literacy partner i Begin Afterschool Literacy Program 10/1/2017 05/31/2018
ot
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Texas Education Agency Standard Application System (SAS)

Unless pre-award costs are specifically approved by TEA, grant funds will be used to pay only for activities
occurring between the beginning and ending dates of the grant, as specified on the Notice of Grant Award.

Schedule #14—Management Plan {cont.)

County-district number or vendor ID: 057905 [ Amendment # (for amendments only):

Part 3: Sustainability and Commitment. Describe any ongoing, existing efforts that are similar or related to the
planned project. How will you coordinate efforts to maximize effectiveness of grant funds? How will you ensure that all
project participants remain committed to the project's success? Response is limited to space provided, front side only.
Use Avrial font, no smaller than 10 point.

In partnership with BRES and ACE, Elisha M. Pease's Big Rock One is to implement a high quality Balanced Literacy
program to ensure all students read at or above grade level, and in their progress towards that goal, they are provided
both grade level and target-leveled reading opportunities each day. This work will be supported throughout the school
year, as indicated in the table below. This alignment of efforts and focus on Literacy will maximize the effectiveness of
the grants funds. The continuous/ongoing, observation-feedback-action planning cycles will ensure that Literacy
components are executed effectively and, coupled with data cycles, will help to gauge progress in implementation and
effectiveness of efforts, allowing for adjustments to be made as needed during the school year in order to ensure each

student's maximum Literacy growth is realized.

Big Rock One: Implement a high quality Balanced Literacy program to ensure all students read on or above

grade level.
Action Iem || Desaription Person(s) | | Dbslades | Frequency Wework
Responiible | &

1 Balanced | observe and give feedbatkta gbserve once aweekfor all teachers > creste gandardired balanced Iterocy
Iteracy tenchers on planning and {redhath once aweel forall teachers teraplote outhining expectations for balanced
schedule exceution of balanced hteracy on Aandardite d bolanced iteracy iteracy block with components and

block end schedule, providing obiervation and feedbacd template i h
: {feedbahon andfor delveredface toface, ot dlocation of time dalyfweelly for ex
gomponent
l > _components were bl | necesines
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Texas Education Agency Standard Application System (SAS)

Schedule #15—Project Evaluation

County-district number or vendor ID: 057905 [ Amendment # (for amendments only):
Part 1: Evaluation Design. List the methods and processes you will use on an ongoing basis to examine the
effectiveness of project strategies, including the indicators of program accomplishment that are associated with each.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Evaluation Method/Process Associated Indicator of Accomplishment
Reading STAAR (State of 1. % Passing - end of year indicator
1. | Texas Assessments of 2. 3, of student at or above Growth Measure - end of year indicator
Academic Readiness) 3. Percentage points gained in % passing - end of year indicator
Reading ACP (Dallas iSD 1. % of students at passing - middle of year indicator
2. | Assessment of Course 2. | SE master at (above) state passing thresholds - three-six week indicator
performance) 3,
Demonstrations of learning 1. o, of students mastering SE - daily indicator
3 2.
3.
ISIP (IStation Indicators of 1. | % of students at grade level - monthly indicator
4. | Progress 2. | % of students above grade leve! - monthly indicator
3| % of students on track to reach grade level - monthly indicator
1.
5. 2.
3.

Part 2: Data Collection and Problem Correction. Describe the processes for collecting data that are included in the
evaluation design, including program-level data such as program activities and the number of participants served, and
student-level academic data, including achievement results and attendance data. How are problems with project delivery
to be identified and corrected throughout the project? Response is limited to space provided, front side only. Use Arial
font, no smaller than 10 point.

Reading STAAR - In March, 8th grade students will take the Reading STAAR, as standardized assessment of grade
level skills in Reading. A second administration of STAAR will given in May for 8th grade student who did not meet
performance expectations, as well as for 6th and 7th grade students.

Istation- At three week intervals, we will review lexile levels for individual students, class periods, teachers, grade levels
and entire campus.

ADDITIONAL STUDENT GROWTH MEASURES-

Reading ACP- In December, 6th-8th grade students will take the Dallas ISD Assessment of Course Performance (ACP),
to measure student achievement for the fall semester.

Common Assessments- At the end of the 1st, 2nd, 4th, and 5th six weeks grading periods, students will take district
created common assessments to measure achievement at critical points within the fall and spring semesters.

Demonstration of Learning (DOL)- DOLs are daily assessments that measure student mastery on a daily basis. DOLs
are directly aligned to STAAR in both complexity and rigor. Students will be provided oppartunities to show mastery in
both qualitative and quantitative DOLS throughout each week. Quantitative data will be collected using All In Learning,
which is a software application used for collecting and tracking data.

Data Meetings and Action Plans-

DOLS-Weekly review and discussion on DOL Tracker in All In Learning will help identify gaps in leaming, students in
need of small group instruction, or whole group reteach. Both small group and whole group reteach will be conducted
during the regular school day due to the double-block ing of of Reading and Mathematics classes
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements

County-district number or vendor ID: 057905 | Amendment # (for amendments only):

Statutory Requirement 1a: Depending on if the campus is identified as a priority or a focus school, describe how the
applicant will develop a school improvement plan (for priority schools) or support the focus schoo! with the development
and implementation of a targeted school improvement plan. Response is limited to space provided, front side only. Use
Arial font, no smatler than 10 point.

Elisha M. Pease Elementary is a Priority campus. Our strategic planning process includes creating a committee to
develop a Comprehensive Needs Assessment(CNA), create a Root Cause Analysis(RCA), and fo use these documents
to create the Campus Improvement Plan (CIP).

Comprehensive Needs Assessment (CNA)-
The purpose of a CNA is to examine multiple sources of data to identify the priority needs and direction for the school.
This critical process is the pre-work to the development of the district and campus improvement plans and decisions
regarding the justification for use of NCLB and other funds. The data helps schools monitor and assess the impact of
programs, instruction, and other resources related to student achievement by developing a school profite. When
conducted thoroughly, the CNA tool provides schools with identified strengths and weaknesses and specifies priorities
for addressing student achievement and meeting challenging academic and performance standards.

Step 1: Review the purpose and outcomes

Step 2: Establish committees
Step 3: Determine which types of data will be collected and analyzed by committee to develop the school profile.
Step 4: Determine areas of priority and summarize needs.

Root Cause Analysis (RCA}):

Step 1: Data Review
Step 2: Causal Data Charting
Step 3: Root Cause |dentification

Step 4: Recommendations and Implementation

Campus Improvement Plan (CIP):

Using data and input from the Comprehensive Needs Assessment and the Root Cause Analysis, the Campus
Improvement plan is written according to federal guidelines.
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements (cont.)

County-district number or vendor {D: 057905 [ Amendment # (for amendments only):

Statutory Requirement 1b: Describe how the applicant will monitor schools receiving Title | funds. Response is limited
to space provided, front side only. Use Arial font, no smaller than 10 point.

The ACE schools monitor the implementation of campus improvement strategies through a bi-monthly cycle of
observation and six week data analysis cycle.

The Assistant Superintendent and Academic facilitators for ACE visit campuses weekly to monitor effective
implementation of campus improvement plans. Visits follow a regular protocol of instructional exemplar rubric review,
classroom visits with rubrics to calibrate and record strengths and needs, then a debrief to collaboratively plan next steps
for action> Next steps include a combination of coaching, professional development, modeling, and resource allocation.
Al visits and action steps are recorded in a Google drive to support accountability and follow through.

Each six weeks, data is provided to measure progress towards goals. The data includes attendance, discipline offenses,
interim assessment, reading progress and classroom observation data. Principals of the ACE schools review these
collectively to share ideas, then make individual plans for continued improvement. When data indicates a lack of

progress, the team analysis from multiple viewpoints and modified actions for greater results. Teams are encouraged to
be nimble and quickly responsive to data.

Statutory Requirement 1c: Describe how the applicant uses a rigorous review process to recruit, screen, select, and
evaluate any external partners with whom they will partner. Response is limited to space provided, front side only. Use
Arial font, no smaller than 10 point.

Dallas I1SD utilizes a combination of procurement options authorized by Texas Education Code, Section 44.031(a).
More specifically, our formal procurement process is listed below:

« Department procurement request received by Procurement Services

Timeline set and Board of Trustees approval date identified

Specifications/scope of work for request goods/services written

Department review of documentation

Procurement documentation, including all Procurement Department forms, Term or Master Agreement, and finalized
specifications/scope of work, prepared

Legal Notice of the procurement opportunity is a minimum of two consecutive weeks

Pre-proposal conference if necessary

Receipt of questions from potential bidders

Addendum(s) posted if necessary

Closing date of proposal/bid

Evaluation and analysis of bid offers and negotiation, if necessary

Preparation of the recommendation to the Board of Trustees for approval if the expenditure of funds will exceed
$150,000

Master Agreement, Term Agreement or contract executed after Board approval

Process purchase orders (includes Assignments of Work, Customized Supplemental Service Agreements for
services).

To allow for a fair and competitive bidding process for external partners Dallas ISD Board of Trustees has adopted a
stringent Restricted Contact policy that is in effect throughout the entire procurement process. The Restricted Contact
policy prohibits any communications between all prospective suppliers, their parent companies, and any subsidiaries.
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Texas Education Agency Standard Application System {SAS)

Schedule #16—Responses to Statutory Requirements

County-district number or vendor ID; 057905 i Amendment # (for amendments only).

Statutory Requirement 1d: Describe how the applicant will align other Federal, State, and local resources to carry out
the activities supported with funds received under this subsection. Response is limited to space provided, front side only.
Use Arial font, ng smaller than 10 point.

The ACE program is supported through federal, state and local dollars. In addition to regular school allacations, cohort
ACE 2.0 is receiving an additional $4.9 million dollars in general operating monies. These funds provide the following:

. Stipends to recruit highly effective teachers and leaders to struggling schools

C Additional administrative personnel to assist with campus cultural changes, including increased attendance,
improved discipline management, and improved instructional coaching and supervision

. Additional professional developed focused on teaching, learning, and social-emotional support

E Transportation for extended school hours until 6 PM two to three nights each week to ensure all students have
adequate time for tutoring, intervention and enrichment

. Funds are allocated for each student to receive new school attire as an effort to rebrand the school and set high

expectations for school spirit.

ACE schools also Title | dollars according to the district's PPA. In previous years they have also received focus and
priority school dollars.

Statutory Requirement 1e: Describe how the applicant will modify, as appropriate, practices and policies to provide
operational flexibility that enables full and effective implantation of the plans. Response is limited to space provided, front
side only. Use Arial font, no smaller than 10 point.

As a district initiative to transform low performing schools, the schools within the ACE network have flexibility to modify
practices and provide operational flexibility in the following ways:
e One hour extended school day for additional, intensive reading and math support with longer instructional blocks
e Open until 6 PM two to three nights a week for tutoring, intervention and enrichment with transportation and
dinner provided free of charge for students
e Provide intensive, additional professional development days for teachers
e Provide standard dress attire for each student
e Provide additional administrative support
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements {cont.)

County-district number or vendor ID: 057905 | Amendment # (for amendments only):
Statutory Requirement 2: Describe how the school redesign plan will incorporate one or more evidence-based
strategies during the implementation. Response is limited to space provided, front side only. Use Avrial font, no smaller
than 10 point.

Big Rock Educational Services, in conjunction with ACE and Flisha M. Pease Elementary have developed a three
pronged, evidenced based literacy improvement plan. The plan includes a balanced literacy schedule, guided reading,
and independent reading. We will incorporate the use of a literacy specialist to assist with struggling readers, a writing
teacher so that our 4" grade students will receive writing instruction daily, and multiple resources that will enhance the
quality of our reading program. Below is a sample of the components of the plan.

Additionally, the international Reading Association asserts widespread agreement among literacy experts concerning the
particular literacy practices and experiences in which effective teachers routinely engage children. The following is a  list
of research based best practices posed by Gambrell and Mazzoni (1999) represent evidence-based practices that will
be incorporated into the ACE Literacy Initiative.

1. Teach reading for authentic meaning-making and literacy experiences including reading for pleasure, to be informed,
and to perform a task.

a. Our classrooms will incorporate Book Clubs and Literature Circles to promote relevant literacy engagement and
discussion.

b. Students will read award-winning literature independently and together in small groups with the teacher modeling and
facilitating comprehension and vocabulary development activities.

2. Use of high-quality literature.

a. The grant will support the purchase of classroom library and sets of books for Book Clubs and Literature Circles.

b. Awarding winning, relevant literature will be purchased from the following nationally recognized lists: Newberry,
Caldecott, Coretta-Scott King, National Book Award, and Library Services.

3. Integrate a comprehensive word study/phonics program into reading/writing instruction.

a. Kindergarten through third grade will implement a daily, developmentally sequenced phonics program (Neuhaus}).

b. Throughout the ACE Literacy Initiative, instructional coaches will work with teachers to diagnose reading difficulties
and provide targeted intervention in phonics for students 4-8th.

4. Use of multiple texts that link and expand concepts.

a. Genres will be balanced for wide-exposure and expansion of relevant concepts to promote reading and writing within
the content areas, across the curriculum.

5. Work with students in small groups while other students read and write about what they have read.

a. Writer's Workshop will occur daily. Students will study a mentor text, then write in response to that they have read.
b. Students will engage with whole group modeling, then work in small groups and confer with classrooms and teachers
to enhance their work.

6. Allot adequate time to read in class.

a. All classrooms will ensure twenty-minutes of silent, sustained reading with authentic, right fit literature.

b. Monitor student progress using Accelerated Reader.

7. Provide direct instruction in decoding and comprehension strategies that promote independent reading while
balancing time spent with direct instruction, guided instruction, and independent learning.

8. Use a variety of assessment techniques to inform instruction.

a. Each classroom will use reading assessments to match text, intervention and growth.

b. Students will maintain individual portfolios to set goals and develop agency
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Texas Education Agency Standard Application System (SAS)

Schedule #17—Responses to TEA Program Requirements

County-district number or vendor {D: 057905 | Amendment # (for amendments only):

TEA Program Requirement 1: Clearly communicate the district's vision for improving low-performing schools, including
the strategy for increasing the number and percent of students in higher-rated schools. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

Dallas 1SD is committed to student success. In an effort to increase opportunities and success for student attending low
performing schools, the district has created the ACE, or Accelerating Campus Excellence, Initiative.

ACE is a model intended to activate the three primary enablers of campus success: 2 strong leadership team, effective
teachers in every classroom, and consistently high expectations for both staff and students. When these three enablers
work in concert on a campus, the rate of growth for students with the greatest need is accelerated and student
achievement is significantly amplified. The backbone of the ACE mode! is effective leadership teams and teachers. In
the 2014-15 school year, the distribution of top talent in the district was inequitable: 27% of teachers at magnet schools
were eligible for the Distinguished Teacher Review (DTR), and only 7.9% of teachers at Improvement Required
(IR) schools were DTR-eligible. The district chose seven campuses to pilot the ACE program beginning in 2015-2018,
Thomas A. Edison Middle Learning Center was among the three selected middle schools.

The seven ACE campuses prioritize:

. Effective principals and teachers,
Instructional excellence in planning, delivery, and support (e.g., curriculum alignment with backwards design,
data-driven instruction, and research-based pedagogy)
Extended iearning time (an additional hour of instruction each day plus optional extended tutoring hours until 6 PM
Tuesday-Thursday)
Positive culture for social-emotional development (including Habits of Mind and consistent routines)

Parent and community partnerships. Principals were selected for their willingness and ability to implement the model,
and each principal selected teachers from among the pool eligible for Distinguished Teacher Review. As aresultofa
strategic and concerted recruitment effort, distinguished teachers at ACE campuses grew from 6.8% in 2014-15to
39.5% in 2015-16, ensuring student access to some of the district's most effective teachers. Instructional staff at each
campus -including principals, assistant principals, instructional coaches, counselors, media specialists, and teachers -
received incentive stipends for taking on the challenge ranging from $8,000 to $15,000. At the end of the 2014-15 school
year, parents of students at ACE campuses were able to "opt-out” of their zoned ACE campus and instead attend a
nearby non-IR campus if they chose.

Based on afall 2015 review by the Evaluation and Assessment department, the ACE campuses met or exceeded
their middle-of-year learning targets on 83.3% of the ACP tests administered in December and demonstrated growth on
91.7% of tests administered, rapidly closing achievement gaps and performing competitively with peer campuses
districtwide. Moreover, the average number of disciplinary offenses decreased by 60.9% at each ACE campus,
representing tremendous growth in campus culture, safety, and stability. The ACE program has quickly demonstrated
its efficacy and impact on student achievement, and it is proposed to be continued for the existing campuses.
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Texas Education Agency Standard Application System (SAS)

Schedule #17—Responses to TEA Program Requirements (cont.)

County-district number or vendor |D: 057905 | Amendment # (for amendments only):

TEA Program Requirement 2: Describe how the applicant will develop and/or implement a supported school redesign
that responds directly to the unique needs of the specific campus. Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 paint.

Through our partnership with BRES we will ensure differentiated support for campuses aligned to unique needs via the
systems and summarized and outlined below.

BRES customizes each implementation plan to the unique needs of its client organization. Below is a breakdown of its

services, processes and customization model.

School Diagnostics — The end goal of the School Diagnostics service is to objectively and accurately collect data on a
school's priorities or “big rocks”, highlight strength and growth areas, and provide recommendations to improve student
achievement.

e BRES collaboratively creates a diagnostic rubric by aligning the organization’s district priorities with the BRES
frameworks to ensure district alignment and meaningful data is collected. For instance, when working with the
Dallas 1SD ACE program the BRES rubrics were aligned with the TEI rubric. The rubric is evidence based and
consists of clear ratings to ensure accuracy and objectivity.

e BRES utilizes the diagnostic rubric to complete a day-long comprehensive school diagnostic of the school(s}.
The diagnostic can include observation of school-wide areas (arrival area, lunchroom, dismissal area, hallways,
etc.), classrooms, school performance data, staff interviews and/or surveys, shadowing the principal, etc. The
exact components of the diagnostic day are determined by BRES and the client organization and the
construction of the diagnostic rubric. The diagnostic day concludes with a 60 — 80 minute report of findings with
the school leadership team in which the BRES consultant presents an overview of all data collected, highlights
strengths of the school, highlights growths areas and provides recommendations for improvement.

School Leadership Coaching - The end goal of the School Leadership Coaching service is for BRES and the client
organization to collaboratively set a metric for success on a specified school priorities or “big rocks”, meet that metric via
coaching services, and build the capacity of the principal or leadership team in the process.

e BRES and organization work together through a combination of phone calls and meetings to identify big rock(s)
to be implemented via coaching services.

e Similar to School Diagnastics, BRES collaboratively creates a rubric by aligning the organization's district
priorities with the BRES frameworks to ensure district alignment and accurate data is collected on the big rock(s)

selected for coaching.
e BRES utilizes the rubric to collect baseline data to understand current state of organization’s big rock(s) selected

for coaching.

e BRES and organization collaboratively agree on a specified metric to attain via BRES coaching services. This
metric can be a certain percentage increase on rubric created, percentage decrease of discipline referrals, etc.

e BRES informs organization of coaching services needed to reach agreed upon metric.

e An accountability partner is assigned at the organization level to ensure metrics are met and to learn the process
involved for sustainability.

e A contract is created, signed by both parties and coaching services begin to reach the agreed upon metric.

e Data is collected at the end of the process to ensure agreed upon metric is met.
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Texas Education Agency Standard Application System (SAS)

Schedule #17—Responses to TEA Program Requirements (cont.)

County-district number or vendor ID: 057905 | Amendment # (for amendments only):
TEA Program Requirement 3a: Select the designated school redesign model to be implemented. Only one option may
be selected. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

[} Restart
Turnaround

[CJClosure/Consclidation

TEA Program Requirement 3b: Describe the rationale for selecting the school redesign modet. Response is limited to
space provided, front side only. Use Arial font, no smaller than 10 point.

Elisha M. Pease was rated Improvement Required (IR) two of the last three years and has experienced leadership
instability. The principal is also new to the campus and is the third one during the last five years. Discipline has
previously been a problem on campus, but referrals are down from 276 in 2015-16 to 101 during the 2016-17 school
year. The campus was selected by the district to become a school redesign school using the ACE campus model based
on a number of factors including student progress, campus climate and cultured survey, parent surveys, and disciplinary
data. The ACE school redesign model was piloted by seven campuses to years ago. ACE campuses prioritize:

e [Effective principals and teachers

e instructional excellence in planning, delivery, and support {e.g., curriculum alignment with backwards design,
data-driven instruction, and research-based pedagogy)

e Extended learning time (an additional hour of instruction each day plus optional extended tutoring hours until 6
PM two or three days per week)

e Positive culture for social-emotional development (including Habits of Mind and consistent routines)

e Parent and community partnerships.

Based on a fall 2015 review by the Evaluation and Assessment department, the ACE campuses met or exceeded their
middle-of-year learning targets on 83.3% of the ACP tests administered in December and demonstrated growth on
91.7% of tests administered, rapidly closing achievement gaps and performing competitively with peer campuses
districtwide. Moreover, the average number of disciplinary offenses decreased by 60.9% at each ACE campus,
representing tremendous growth in campus culture, safety, and stability.

The Turnaround Initiative is designed to enhance and refine the ACE Initiative by: (1) providing in-depth job-embedded
supports for teachers to improve instruction, (2) creating a process for utilizing data to plan effective lessons and setting
goals, and (3) developing a plan for better parent and community involvement.

When implemented with fidelity, the turnaround initiative will resolve the identified root cause by: (1) providing a structure
which facilitates the development of job embedded supports that improve instruction, sustain steady growth, and
increase motivation for both students and teachers (2) creating a structure for using data for instructional planning,
interventions, and goal setting; and (3) developing a strategic system for communicating the campus initiative so that
more parents and community members become involved in the education of their students.

In order to guarantee accountability for the implementation of the turnaround initiative, the following processes and
procedures will be implemented effectively: (1) protocols for providing job-embedded supports to help teachers improve
instruction, sustain growth, and increase motivation, (2} processes for using data to plan effective lessons, create
appropriate interventions, and accelerate student growth, and (3) a proactive structure for communication that invites
and motivates parent and community involvement. Finally, a process for progress monitoring will be created through a
systematic instructional data analysis approach that will address instructional delivery, informal assessment, and re-
teaching as well as all cutcomes of the turnaround initiative. This will allow for a common language and understanding
for effective and timely feedback. Parent and community involvement will be monitored by using calendars, sign-in
sheets, and surveys.
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Texas Education Agency Standard Application System (SAS)

| Schedule #17—Responses to TEA Program Requirements {cont.)

County-district number or vendor ID: 057905 | Amendment # (for amendments only):

TEA Program Requirement 4a: Select the designated school redesign implementation plan. Only one option may be
selected. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

[] Phase-in Redesign

Whole-School Redesign

TEA Program Requirement 4b: Describe the rational for choosing the selected implementation plan. Response is
limited to space provided, front side only. Use Arial font, no smaller than 10 point.

We are choosing the whole school redesign because our data and our campus needs assessment shows that our
scholars are in need of additional targeted literacy interventions at each grade level. To build a successful vertically
aligned literacy program at each campus we saw a need for the entire campus to have:

e Access to supplemental literacy materials including leveled readers, classroom libraries and ancillary literacy
materials.

Additional personnel to support literacy training, instruction and interventions.

Providing afterschool literacy interventions with campus and outside agencies.

Adequate access to technology to integrate digital learning.

Social emotional support by choosing culturally relevant and high interest texts.

Parent outreach and training to support literacy on campus in and in the community

We also recognized an opportunity to tightly align literacy instruction across the school that exists because Pease is an
ACE campus that will be staffed with teachers who are new to the campus and therefore practices can be standardized
across grade levels through a school wide roll aut.
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Texas Education Agency Standard Application System (SAS)

Schedule #17—Responses to TEA Program Requirements {cont.)

County-district number or vendor ID: 057905 | Amendment # (for amendments only):

TEA Program Requirement 5a: Select the designated school redesign operational fiexibility plan. Only one option may
be selected. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

[ Alternative Management
] Campus Charter
X District of Innovation

] Applicant Assurance

TEA Program Requirement 5b: Describe the rationale for selecting the redesign operational flexibility plan. Response
is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Dallas ISD is a District of innovation based on the District of Innovation concept, passed by the 84" Legislative Session
in House Bill 1842, that gives traditional independent school districts most of the flexibilities available to Texas’ open-
enroliment charter schools.

Dallas ISD Local Innovation Plan:

School Start Date

Benefits of Exemption

To better balance the school year such that the number of days in each semester is relatively equal and each six weeks
period is approximately six weeks in length, the District seeks flexibility to begin the school year before the fourth
Monday in August. Beginning the school year earlier may also incur the following advantages:

» More instructional days in advance of standardized assessments, such as Advanced Placement and STAAR exams;
e Additional instructional time after the last official day of school for students retaking a STAAR exam over the summer,
« Completion of fall semester exams before dismissing for Winter Break;

e Opportunity for students to take advantage of the full array of summer dual-credit offerings at institutions of higher
education; and

o More balanced distribution of instructional time for one-semester coursework, as students who currently take a one-
semester course in the fall have fewer instructional days to master course content than students who take the same one-
semester course in the spring.

Teacher Certification

e Career and technical education1 (CTE) and

e Dual-credit2.

Benefits of Exemptions

To staff hard-to-fill and high-demand positions in the areas of career and technical education and dual-credit coursework
in grades 9 through 12 only, the District seeks flexibility to recruit, select, and place instructors who do not hold a
certificate or permit required by these statutes when high quality, certified teachers are not available. Flexibility on
teacher certification in these areas may also incur the following advantages:

» Ability to hire credentialed postsecondary instructors to teach dual-credit courses to students in grade 9 through 12;

e Ability to hire instructors with industry experience that align to career and technical pathways offered to District
students in grades 9 through 12; and

e Opportunity to increase the number of career and technical and dual-credit course offerings to students in grades 9
through 12.
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Texas Education Agency Standard Application System (SAS)

-5 Schedule #17—Responses to TEA Program Requirements (cont.)

County-district number or vendor ID: 057805 [ Amendment # (for amendments only):
TEA Program Requirement 6a: Select whether grant funds will be used for planning and implementation or
implementation only of a supported school redesign. Only one option may be selected. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

3 Planning and implementation

B4 Implementation Only

TEA Program Requirement 6b: Describe the rationale for selecting either ptanning and implementation or
implementation only. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The rationale for selecting “implementation only” is based on the amount of campus pre-work conducted throughout the
past school year, 2016-17. With the advent of a new leadership team, the campus conducted an in-depth needs
assessment and root cause analysis. Data was gathered through teacher observations, campus resource inventory
review, and teacher surveys. The analysis determined that literacy remains a priority.

Campus leaders then met with district Reading/Language Arts specialists and ACE district-level leaders to study best
practice related to balanced literacy. Research reviewed was consistent with next steps related to balanced literacy and
the campus team is ready to embrace implementation. The team choose implementation because support is also being
offered through the ACE program, such as a longer schooi day for more literacy instruction, an instructional coach, and
ACE core team walks and coaching.

We have selected planning and implementation because BRES's collaborative model ensures that all services will be
grounded in Dallas ISD district priorities. This facilitates planning sessions because both organizations are focused on
common goals, which are those of the district. BRES will also be instrumental in implementation because their coaching
model is metrics-based with the end goal of building the capacity of school leadership teams. This will be valuable as it
empowers our principals with the necessary leadership skills to be successful.
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Texas Education Agency Standard Application System {SAS)

Schedule #17—Responses to TEA Program Requirements {cont.)

County-district number or vendor I1D; 057805 | Amendment # (for amendments only):

TEA Program Requirement 7: If the applicant has contracted or intends to contract with a school redesign partner to
support the development and/or implementation of the school redesign, describe the qualifications of the contracted
school redesign partner; or, describe the desired qualifications of a school redesign partner. Response is limited to
space provided, front side only. Use Arial font, no smaller than 10 paint.

We intend to contract with Big Rock Educational Services, LLC (BRES) to support the development and implementation
of the school redesign. BRES works directly with school leadership teams to collaboratively identify, prioritize, and
implement effective school systems aimed at increasing student achievement. They have worked closely with Dallas I1ISD
in the past in several capacities to provide quantitative and qualitative school diagnostics, metrics-based principal
coaching and leadership professional development. BRES has had extensive training in and experience operationalizing
change in many of the key areas encompassed in this school redesign plan. They have worked with over 100 schools in
the past three years and have seen significant gains in student achievement in the schools they serve
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Texas Education Agency Standard Application System (SAS)

Schedule #17—Responses to TEA Program Requirements (cont.)

County-district number or vendor 1D: 057905 | Amendment # (for amendments only):
TEA Program Requirement 8: Describe how the applicant will recruit and select high-capacity leadership teams with a
track record of increasing student achievement in low-performing schools and/or similar learning environments to
develop and implement the school redesign. Response is limited to space provided, front side only. Use Arial font, no
smaller than 10 point.

As aresult of high turnover in staff and campus leadership, once Elisha M. Pease ES became an ACE campus , a
strategic veltting process was created and implemented, which has resulted in greater retention, and higher guality
applicants who are dedicated to the campus. Below is an outline of how we recruit and select high-capacity leadership
teams with a track record of increasing student achievement in low-performing schools, who are capable of ensuring
implementation of school goals and priorities with fidelity.

Strategic Staffing and Vetting Process
e Replaced Two Assistant Principals with Veteran APs that are Proven in Content and Management
e Veteran Candidates Participated in a 4 Step Vetting Process
o Admin Team Carefully Screened Candidate Applications
TEi Rating of Proficient 1 or Higher
ACP/STAAR Data within 5-10 Percentage Points of District

[ ]

s Past and Current Evaluations

a Attendance

s Lesson Cycle Powerpoint

= 90 Day Entry Plan (CIC/AP Candidates)

o Selected Candidates Interviewed with CILT
o Top 3 Candidates Participated in a Classroom Demonstration, and/or Observation and Feedback Sess

o Candidate was Provided Coaching Feedback
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Schedule #18—Equitable Access and Participation

County-District Number or Vendor ID: 057095

| Amendment number (for amendments only):

2017-2019 School Redesign Grant, Pilot Cycle

No Barriers
# No Barriers Students | Teachers | Others
The applicant assures that no barriers exist to equitable access and
— participation for any groups O O a
Barrier: Gender-Specific Bias
# Strategies for Gender-Specific Bias Students | Teachers | Others
Expand opportunities for historically underrepresented groups to fully
AO1 participate O C O
A2 | Provide staff development on eliminating gender bias O [l O
Ensure strategies and materials used with students do not promote
AD3 gender bias O g O
AO4 Develop and implement a plan to eliminate existing discrimination and the 0 O O
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title IX of the Education
AD5 | Amendments of 1972, which prohibits discrimination on the basis of M O ]
gender
AOB Ensure students and parents are fully informed of their rights and ] 0 ]
responsibilities with regard to participation in the program
AQ9 | Other (specify) ] d |
Barrier: Cultural, Linguistic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
BO1 | Provide program information/materials in home language 74] U 4|
o2 | Provide interpreter/transiator at program activities | O ﬁ
Increase awareness and appreciation of cultural and linguistic diversity _@ O
BO3 | through a variety of activities, publications, etc. m
Communicate to students, teachers, and other program beneficiaries an g’
BO4 | appreciation of students’ and families’ linguistic and cultural backgrounds P Q’
Develop/maintain community involvement/participation in program
BOS activitiez Y i P Pros O [ ﬁ'
Provide staff development on effective teaching strategies for diverse . 0
BO6 | populations )Vj
Ensure staff development is sensitive to cultural and linguistic differences 0 O
BO7 | and communicates an appreciation for diversity Iﬂ
Seek technical assistance from education service center, technical n O 0]
BO8 | assistance center, Title |, Part A school support team, or other provider
gog | Provide parenting training O ! %
g10 | Provide a parent/family center ] | O
B11 | Involve parenits from a variety of backgrounds in decision making O ] ‘ﬂ_
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Schedule #18—Equitable Access and Participation (cont.)
County-District Number or Vendor ID: 057905 | Amendment number (for amendments only):
Barrier: Cultural, Linguistic, or Economic Diversity (cont.)
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Offer “flexible” opportunities for parent involvement including home
B12 | learning activities and other activities that don't require parents to come to O O ?
the school
B13 | Provide child care for parents participating in school activities ! ] O
Acknowledge and include family members' diverse skills, talents, and
B14 | knowledge in school activities O - O
Provide adult education, including GED and/or ESL classes, or family
B15 | literacy program - - $:
Offer computer literacy courses for parents and other program
B16 | peneficiaries O O O
B17 | Conduct an outreach program for traditionally “hard to reach” parents OJ ] \g[,
818 | Coordinate with community centers/programs ] ] 1
Seek collaboration/assistance from business, industry, or institutions of
B19 higher education - gl' \é
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and | O O
color
Ensure compliance with the requirements in Title V1 of the Civil Rights Act
B21 | of 1964, which prohibits discrimination on the basis of race, national O O O
origin, and color
Ensure students, teachers, and other program beneficiaries are informed
B22 | of their rights and responsibilities with regard to participation in the O O O
program
823 Provide mediation training on a regular basis to assist in resolving O O
disputes and complaints
Bog | Other (specify) O O ]
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students Teachers | Others
Co1 | Provide early intervention e _& ]
coz2 | Provide counseling B B O
co3 | Conduct home visits by staff U] @- L1
co4 | Provide flexibility in scheduling activities U U L]
co5 | Recruit volunteers to assist in promoting gang-free communities ] Cl ]
cos | Provide mentor program D ] [
Provide before/after school recreational, instructional, cultural, or artistic 0 n 0]
co7 programs/activities
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Schedule #18—Equitable Access and Participation {cont.)

County-District Number or Vendor |D- 057905

[ Amendment number (for amendments only):

Barrier: Gang-Related Activities (cont.)

2017-2019 School Redesign Grant, Pilot Cycle

# Strategies for Gang-Related Activities Students | Teachers | Others
C08 | Provide community service programs/activities O O O
C09 | Conduct parentiteacher conferences & O O
C10 | Strengthen school/parent compacts | ] Ul
C11 | Establish collaborations with law enforcement agencies O | O
C12 | Provide confiict resolution/peer mediation strategies/programs O (] O

Seek collaboration/assistance from business, industry, or institutions of
Sk higher education O U u
Provide training/information to teachers, school staff, and parents to deal
it with gang-related issues . B -
cog | Other (specify) ] O O]
Barrier: Drug-Related Activities

# Strategies for Drug-Related Activities Students | Teachers | Others
D01 | Provide early identification/intervention O O O
D02 | Provide counseling O O O
D03 | Conduct home visits by staff O O [}

Recruit volunteers to assist in promoting drug-free schools and
P04 | communities U a O
Dos | Provide mentor program O O O
Provide before/after school recreational, instructional, cultural, or artistic
D06 programs/activities O g O
D07 | Provide community service programs/activities O O 0
D08 | Provide comprehensive health education programs O | O
D09 | Conduct parent/teacher conferences O O O
D10 | Establish school/parent compacts O O 0
D11 | Develop/maintain community collaborations O | O
D12 | Provide conflict resolution/peer mediation strategies/programs ] O ]
Seek collaboration/assistance from business, industry, or institutions of
D13 higher education O U U
Provide training/information to teachers, school staff, and parents to deal
D14 | yith drug-related issues U t L
D99 | Other (specify) O] g O
Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers | Others
E01 | Provide early identification and intervention O g |
£02 | Provide program materials/information in Braille O O 1
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Schedule #18—Equitable Access and Participation (cont.)
County-District Number or Vendor 1D: 057905 | Amendment number (for amendments only}):
Barrier: Visual Impairments
# Strategies for Visual Impairments Students | Teachers | Others
E03 | Provide program materials/information in large type ﬂ. O ]
E04 | Provide program materials/information in digital/audio formats D a ]
E05 ::;3\23; ::‘atff development on effective teaching strategies for visual 0 n O
E06 | Provide training for parents O O [
EQ7 zgg::sti tr)rniIiat:’enalsi'lnft:rrnatlon published on the internet for ADA O = 0
EQ9 | Other (specify) O O O
Barrier: Hearing Impairments
# Strategies for Hearing impairments .
FO1 | Provide early identification and intervention ﬁ’ O |
FO2 | Provide interpreters at program activities O O 0
FO3 | Provide captioned video material I O O
FO4 | Provide program materials and information in visual format O | |
FO5 | Use communication technology, such as TDD/relay [ B O
FOB ::Tl;(;\;li?; :It_la:ﬁ development on effective teaching sirategies for hearing 0 O 0
FO7 | Provide training for parents | O O
F9g | Other (specify) O O O
Barrier: Learning Disabilities
# Strategies for Learning Disabilities Students | Teachers | Others
GO1 | Provide early identification and intervention ﬂ ﬁ'- |ﬂ-
G02 | Expand tutorialimentor programs ‘ﬁ- w O
G03 f’e?::ilﬁgs;?g &Z\{:Lopment in identification practices and effective ] Tﬁ, 0
G04 | Provide training for parents in early identification and intervention O O O
G99 | Other (specify) O O J
Barrier: Other Physical Disabilities or Constraints
# Strategies for Other Physical Disabilities or Constraints Students | Teachers | Others
HO1 Develop and implement a plan to achieve full participation by students n O 0
with other physical disabilities or constraints
HO2 | Provide staff development on effective teaching strategies O |
HO3 | Provide training for parents & O O
H99 | Other (specify) O O |
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Schedule #18—Eguitable Access and Participation {(cont.)

County-District Number or Vendor ID: 057905

| Amendment number (for amendments only):

Barrier: Inaccessible Physical Structures

2017-2019 School Redesign Grant, Pilot Cycle

# Strategies for Inaccessible Physical Structures Students | Teachers | Others
101 ngelop and irn_plemgnt _a_glan to achigve full participation by students 0 O] 0
with other physical disabilities/constraints
J02 | Ensure all physical structures are accessible O O d
Jog | Other (specify) O O 1
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers | Others
K01 | Provide early identification/intervention ﬂ, \ﬁ “E
K02 | Develop and implement a truancy intervention plan '[ﬂ- ﬁ ﬂ
K03 | Conduct home visits by staff | O O
K04 | Recruit volunteers to assist in promoting school attendance ] O |
K05 | Provide mentor program g O O
K06 | Provide beforefafter school recreational or educational activities |:l O O
Ko7 | Conduct parent/teacher conferences ] @'_ )E:l
Kos | Strengthen school/parent compacts O Q, ﬂ
Kog | Develop/maintain community collaborations O J 0
K10 | Coordinate with health and social services agencies O O O
K11 | Coordinate with the juvenile justice system O [ |
K12 EiZilé ;:glcl’iz:;%:]onfassistance from business, industry, or institutions of 0 0 0
Kgg | Other (specify) 0] O O
Barrier: High Mobility Rates
# Strategies for High Mobility Rates Students | Teachers | Others
Lo4 | Coordinate with social services agencies O I O
L02 | Establish collaborations with parents of highly mobile families O Il O
L03 | Establish/maintain timely record transfer system O O O
199 | Other (specify) O O O
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers | Others
M01 | Develop and implement a plan to increase support from parents O m &
M02 | Conduct home visits by staff O ] 0
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Schedule #18—Equitable Access and Participation (cont.)

County-District Number or Vendor |D: 057905

| Amendment number {for amendments only):

Barrier: Lack of Support from Parents (cont.}

2017-2019 School Redesign Grant, Pilot Cycle

# Strategies for Lack of Support from Parents Students | Teachers | Others
MO3 | Recruit volunteers to actively participate in school activities O O M.
M04 | Conduct parent/teacher conferences O *@ O
MO5 | Establish schooliparent compacts O L] O
MO6 | Provide parenting training 1 m_ ‘E’-
MO7 | Provide a parent/family center O O O
MO8 | Provide program materialsf/information in home language O @. ‘Q
M09 | Involve parents from a variety of backgrounds in schaol decision making | O T:]
M10 Oﬁg( ‘fﬂexible" opportupi_ti_es for involv,emeng, includ_ing home learning 0 0 n

activities and other activities that don’t require coming to school

M11 | Provide child care for parents participating in school activities O O O
M12 ﬁr?lc:&?‘xsggi’r? :g:olonlt'::éct!iz‘a’i;ger:dy members’ diverse skills, talents, aer 0 O O
M13 :;;c:\:g: ;cé;l:iergucatlon, including GED and/or ESL classes, or family n O .
M14 | Conduct an outreach program for traditionally “hard to reach” parents O] O O
M15 | Facilitate school health advisory councils four times a year O OJ O
M99 | Other (specify) O O O
Barrier: Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Personnel Students | Teachers Others
NO1 | Develop and implement a plan to recruit and retain qualified personnel | fﬂ» E
NO2 ?n?:;wtty a;rc; L:t:t:ln personnel from a variety of racial, ethnic, and language O g ﬂ
NO3 | Provide mentor program for new personnel O Mi 14
NO4 | Provide intern program for new personnel O ﬁ @
NO5 | Provide an induction program for new personnet [ g. ﬁ_
NO6 | Provide professional development in a variety of formats for personnel O Sﬂ: O
NO7 | Collaborate with collegesfuniversities with teacher preparation programs d I:] OJ
N99 | Other (specify) O 1 O

Barrier: Lack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers | Others
PO g;\gar::np: :gg Jir::g;e::lzn; :nzif'?t: to inform program beneficiaries of 0 0 0
PO2 z:glggng?igsletteribmchures to inform program beneficiaries of activities 0 0 0
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Schedule #18—Equitable Access and Participation {(cont.)
County-District Number or Vendor ID: 057905 | Amendment number (for amendments only).
Barrier: Lack of Knowledge Regarding Program Benefits {cont.)
# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
P03 Provide_announcemgnts to‘ local radio stations, newspapers, and 0 1 O
appropriate electronic media about program activities/benefits
P99 | Other (specify) d O O
Barrier: Lack of Transportation to Program Activities
# Strategies for Lack of Transportation Students | Teachers | Others
Qo1 :c?t)l::g: strarlspc::rtatu:m for parents and other program beneficiaries to 0 0 O
Qo2 Off_e( 'jﬂexible“ opportupi_ti_es for invol\{emen@, includ.ing home learning n O O
activities and other aCtI.V'ItIE§ that don't yeqwre coming to schoc_:l
Qo3 l(gggtt::gﬁ; program activities in community centers and other neighborhood ] B 0
Q99 | Other (specify) | O O
Barrier: Other Barriers
# Strategies for Other Barriers Students | Teachers Others
Other barrier
299 Other strategy B u O
Other barrier
e Other strategy O O O
Other barrier
298 Other strategy O U U
Other barrier
e Other strategy ] D O
Other barrier
E Other strategy u O D
Other barrier
299 Other strategy U O O
Other barrier
e Other strategy O O O
Other barrier
e Other sirategy O U U
Other barrier
e QOther strategy Ol U O
Other barrier
e Other strategy O O O
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