ERE ey 2019-2021 P-TECH and ICIA Success Grant Program

ZJ’ N - :;;: L Tuesday, April 9, 2019
Tewis Cdocition Agone \f‘.L_NOG.A 1D
Authorizing legislation GAA, Article Ill, Rider 67 & 49, 85th TX Leg, and TEC 29.551-29.556 & 29.908
Applicants must submit one original copy of the application and two copies of the Application stamp-in date and time
application (for a total of three copies of the application). All three copies of the
application MUST bear the sigynature of a person authorized to bind the applicant to a —
contractual agreement. Applications cannot be emailed. Applications must be .
received no later than the above-listed application due date and time at; = .
Document Control Center, Grants Administration Division, Texas Education Agency : j L=_" ﬁ
1701 N. Congress Avenue, Austin, TX 78701-1494 i ! s r?.,
Grant period from | June 1, 2019 - June 15, 2021 ] . SE
.3 =Tt
|Required Attachments ] - o
Four (4) attachments are required to be submitted with this application: oo w3
1. A completed "Crosswalk" template. io= 3
2, A completed "Work-Based Education Matrix" template. =
3. A signed and dated MOU with an IHE partner - 3 pages max.
4. A signed and dated MOU with a business/industry partner - 3 pages max.

[Amendment Number |
Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): l:l
(Applicant Information i T ]

Organization [Rapoport Academy Public School CDN ‘Vendor ID —lESC DUNS

Address (1020 Elm Ave City {Waco ZIP 76708 Phone |254-754-8000
Primary Contact|Dr. Alexis Neumann Email |JANeumann@RAPSWaco.org Phone (254-754-8000
Secondary Contact{Clay Springer Email [CSpringer@RAPSWaco.org Phone [254-754-8000
|Certification and incorporation |

| understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a
binding agreement. | hereby certify that the information contained in this application is, to the best of my knowledge, correct
and that the organization named above has authorized me as its representative to obligate this organization in a legally
binding contractual agreement. | certify that any ensuing program and activity will be conducted in accordance and
compliance with all applicable federal and state laws and regulations.

l further certify my acceptance of the requirements conveyed in the following portions of the grant application, as applicable,
and that these documents are incorporated by reference as part of the grant application and Notice of Grant Award (NOGA):

[] Grant application, guidelines, and instructions (] Debarment and Suspension Certification

] General Provisions and Assurances [J Lobbying Certification

[ Application-specific Provisions and Assurances [] ESSA Provisions and Assurances requirements
Authorized Official Name|Dr. Alexis Neumann Title |Superintendent
Email |ANeumann@RAPSWaco.org Phone |254-754-8000
Signature| 0 ) semr s - . Date

A . — g

Grant Writer Name |Clay Springer Signature Date ?Af’/ﬁ

ey

TV =% .
(@ Grant writer is an employee of the applicant organization. (" Grant writerﬂs not an employee of the applicant organization.
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CDN Vendor ID Amendment #

[Shared Services Arrangements

IX’ 55As are not permitted for this grant.

|ldentify/Address Needs

List up to three quantifiable needs, as identified in your needs assessment, that these program funds will address. Describe
your plan for addressing each need.

—

Quantifiable Need Plan for Addressing Need
Rapoport Academy has less than 10% percent of RAPS is dedicated to stop the rate of attrition in industry qualified teachers by
faculty that are industry certified in areas of high wage |providing administrative leadership support, covering the cost of personalized
employment as defined by Texas Workforce training and certification tests. The district will also offer paid time to engage in
Commission. The school needs to increase the amount entrepreneurship and externships to build invaluable on the Job training and
of industry certified teachers networking with local employers looking to hire the school's students.

RAPS will need to increase the CCMR readiness for the This will be done by training every student to be certified in Entrepreneurship and
school to 100% to be successful in preparing every Small Business for management skills, providing modern communication and soft
student for college career and life. skilis at every level of high school, and covering the training and test cost of other
industry certifications, certificates, or degrees within the student's major.

RAPS will need to decrease the ratio of student to The PTECH Coordinator will identify, organize/inventory tools of the trade that
trade tools to achieve success at Work Based Learning |each student will need to complete industry training. Bringing this ratioto 1 to 1 -
and training practicums students. will allow every student access hard skills training.

[SMART Goal

Describe the summative SMART goal you have identified for this program (a goal that is Specific, Measurable, Achievable,
Relevant, and Timely), either related to student outcome or consistent with the purpose of the grant,

In order to differentiate graduates at all ievels of college and career readiness, RAPS will seek to have 100% of students
participating and engaging in authentic coursework that will lead to an Entrepreneurship and Small Business certification.
Rapoport will achieve this goal by hiring qualified professionals and training current teachers to become ESB certified.
Pathway teachers will be placed in paid externships as well as encouraged and supported to start up small businesses at
RAPS to bring quality networking and on the job training to authenticate classroom coursework for students. Because of the
rapid small business growth of Waco, by June of 2021, Rapoport cohorts wil! graduate with 90% ESB certified.

[Measurable Progress )|
Identify the benchmarks that you will use at the end of the first three grant quarters to measure progress toward meeting the
process and implementation goals defined for the grant.

First-Quarter Benchmark

Rapoport will hire or train and place at least one teacher that has obtained the ESB certification within each program of
study. Sophomore and Junior classes of Meyer High School will be enrolled in the fevel 2 or 3 coursework that will provide
required training and practicum for industry credentialing outlined by crosswalk. The freshman cohort will have identified,
enrolled and progressed in the required level 1 intro to business course for ail academy freshman and new entry students.
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CDN Vendor 1D Amendment #

[Measurable Progress (Cont.)

Second-Quarter Benchmark

PTECH Coordinator will have cultivated and added partnerships with small business to place at least one teacher in each
major program in externships starting June 2020. 60% of the junior class will interview and be hired in paid Work Based
Learning Internships with small businesses to start in June 2020. Each 2020 graduate will have had the opportunity to be
mentored and trained and to take the Entrepreneurship and Small Business certifications. Student trade tools ration will
have moved to 1 to 1 by the second benchmark.

Third-Quarter Benchmark

Every returning major program instructor will be ESB certified and provided with the time, training, and practicum hours to
add an industry certification or certification specific to their major. New hire major program teachers will be on track to pass
ESB by June 2021. Sophomore and Junior classes of Meyer High School will be enrolled in the level 2 coursework that will
provide required training and practicum for industry credentialing outlined by crosswalk. After passing ESB, level 3 course
takers will prepare and pitch Capstone projects to the advisory board for funding consideration. The freshman cohort will
have identified, enrolled and progressed in the required level 1 intro to business course for all academy freshman and new
entry students.

Project Evaluation and Modification

Describe how you will use project evaluation data to determine when and how to modify your program. If your
benchmarks or summative SMART goal do not show progress, describe how you will use evaluation data to modify your
program for sustainability.

The PTECH coordinator will continually evaluate teacher and student progress to become industry certified in the
Entrepreneurship and Small Business by collecting, analyzing, reporting data to the PTECH Leadership Team. This
coordinator will be a trained educator with the ability to provide differentiation and specific individualized techniques for
students correct progress in order to reach the goal. But, the coordinator will also work closely with the three tiered
mentoring approach for every academy junior and senior to provide the academic and social emotional support needed for
advancement. The leadership team will work closely with coordinator to analyze data goals and benchmarks to identify sub-
population interventions or root-cause programs failures. The PTECH leadership team will support the teacher training and
certification process by providing social emotional support and paid time off for professional development or testing
sessions.
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Statutory/Program Assurances ]
The following assurances apply to this grant program. In order to meet the requirements of the grant, the grantee must
comply with these assurances. Check each of the following boxes to indicate acceptance.

The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant {replace) state
mandates, State Board of Education rules, and activities previously conducted with state or local funds. The applicant provides

assurance that state or local funds may not be decreased or diverted for other purposes merely because of the availability of these
funds. The applicant provides assurance that program services and activities to be funded from this grant will be supplementary to
existing services and activities and will not be used for any services or activities required by state law, State Board of Education rules,
or local policy.

| The applicant provides assurance that the application does not contain any information that would be protected by the Family
Educational Rights and Privacy Act (FERPA) from general release to the public.

The applicant provides assurance to adhere to all Statutory Requirements and TEA Program Requirements as noted in the 2019-2021
P-TECH and ICIA Success Grant Program Guidelines.

The applicant provides assurance to adhere to all Performance Measures as noted in the 2019-2021 P-TECH/ICIA Success Grant
Program Guidelines and shall provide TEA, upon request, any performance data necessary to assess the success of the program,

P-TECH and ICIA schools will provide participating students with flexibility in class scheduling and academic monitaring.
The P-TECH/ICIA school will be open enrollment. Enroliment decisions will not be based on state assessment scores, discipline, history,
| teacher recommendations, minimum grade point average (GPA) or any other criteria that create barriers for student enrollment.
P-TECH and ICIA schools will allow participating students to complete high school and, on or before the sixth anniversary of the date
of the student's first day of high school: receive a high school diploma, an associate degree, a two-year postsecondary certificate, or
industry certification; and complete work-based education through an internship, apprenticeship, or other job training program.
P-TECH and ICIA programs will be provided at no cost to participating students.
LEA will submit an action plan based on blueprint fnitial self-assessment and needs assessment.
LEA will submit confirmation of a) the campus/program as a designated Texas Success Initiative (TSI) assessment site and, b) timeline
for testing students to ensure that passing rates meet outcome based measures on the P-TECH and ICIA Blueprint.

[Statutory Requirements |

1. P-TECH and ICIA schools must establish recruitment and enroliment processes and requirements that will not
exclude or discourage the enroliment of any of the subpopulations of at-risk students, including, but not limited to,
students who are of limited English proficiency or who have failed a state administered assessment, Describe the
recruitment and enroliment plan. Include a general timeline and describe the specific activities planned to serve the
target population.

As an open enroliment charter Rapoport Academy Public School was established to serve the economically disadvantaged
students through preparing students for college, career, and life and cannot limit applications to the school district. RAPS
has developed a program series called “Rapoport on the Road” to take STEAM learning to the East Waco Community
surrounded the historic Paul Quinn College campus that is now home to Rapoport’s secondary campuses. Rapoport on the
Road has a bimonthly pop up event that includes programming for all grade levels like painting, CNC, rockets, downhill
racers and more. Rapoport hosts a HBCU Fair event in the spring to showcase historically black colleges to students in
partnership with local fratemities, sororities, chambers and Waco ISD. Another great event is the yearly fall event called
STEM Pathways nights to help students and families identify a clear pathway from RAPS Pre-K to career with local industry
partners communicating starting salaries and the post-secondary requirements offered through our ECHS to get there.
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[Statutory Requirements (Cont.)

2. P-TECH and ICIA schools must provide for a program/course of study that enables a participating student in
grade levels 9 -12 to combine high school courses and postsecondary courses. Describe the course of study that
the school is ptanning to offer and how it expands upon current offerings. Include how the course of study will
enable a student to combine high school courses and postsecondary courses and identify crosswalks, sequence of
courses, degrees/certificates/certifications earned, and work-based education that will be available to students at
every grade level. Describe how the selected course of study will address regional workforce needs.

Rapoport Academy is focused on Entrepreneurship on STEAM disciplines through four programs of study that each have
industry credentials and post secondary courses leading to an associates degree. Every student in the whole school model
will be trained to be certified in Entrepreneurship and Small Business to match the fast growing industry in Waco. ESB
certifications will be offered in the early coursework of each major program of study with the levels 3 and 4 coursework
focusing on a more specific certification like Solidworks and other CAD/CNC software, ASE, Adobe, Drone Opteratero,
OSHA, Google Products or Food Manager. Each major program of study is matched with combination of college courses to
align with the students personal graduation plan offered at Mclennan Community College and Texas State Technical
College on the college campuses. The College Student Coordinator and PTECH Coordinator will work closely together to
provide both social emotional support, academic support, and transportation for the students to the college campuses and
internship businesses. With the major economic boom in Waco, Central Texas has seen a rise in business startups, tourism,
population growth. Also, the intellectual property federal court moved to Waco's Federal court many law firm posturing for
the rise of the innovation culture cultivating in Waco currently. In a recent study, the Perryman group reported there are
over 500,000 students enrolled in higher education within 200 miles of Waco, more than any other city because of central
geographic location. The Greater Waco Chamber has identified a 700 acre sector of land along the I-35 and within walking
distance of downtown and Rapoport Academy as an Innovation Business park with incentives in place to attract startups
with the likes of silicon Valley. This economic boom is anticipated 3 billion dollar impact on Waco services industry and 1.5
billion dollar impact on trade disciplines in Waco by 2040 (Perryman report) which is expected to cover more than 50% of
the high wage jobs in the Waco Area.

3. P-TECH and ICIA schools must enter into an articulation agreement with IHEs that are accredited by a national or
regional accrediting agency recognized by the Texas Higher Education Coordinating Board (THECB) in accordance
with Texas Administrative Code (TAC) §74.25. The articulation agreement must provide a participating student
access to postsecondary educational and training opportunities at an IHE and must address all the following items:
curriculum alignment, instructional materials, instructional calendar, programs/courses of study, student enroliment
and attendance, grading periods and policies and administration of statewide assessments. Name the IHE and
describe how the proposed program will meet the requirements for the partnership with the IHE.

Rapoport is leveraging a 10 year partnering through ECH5 with both Texas State Technical College and Mclennan
Community College to transition to a PTECH academy for entrepreneurship. Each major program of study includes classes
at both institutions for a more diversified graduate. Rapoport has graduated many students with associates degrees from
MCC but we will grow to prepare students for the innovation workforce by providing every students with the opportunity
to earn qualifications through high school and dual credit classes.
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|Statutory Requirements (Cont.)

|

4. P-TECH and ICIA schools must enter into a MOU with regional industry or business partners in Texas and must
meet the following guidelines: provide 100% of participating students access to appropriate work-based education at
every grade level, address regional workforce needs, the industry/business partner will give to a student who
receives work-based training or education from the partner with a P-TECH and ICIA first priority in interviewing for
any jobs for which the student is qualified that are available on the student's completion of the program and be
reviewed at least every two years and updated as necessary. Name the regional industry or business partner and
describe how the proposed program will meet the requirements for the partnership with the industry/business
partner.

RAPS has partnered with a local not-for-profit start up, East Waco Talent Development, as a collective impact group with the
mission of providing authentic and real world learning for high school students. The non-profit is a collaboration of several
entrepreneurs driven to keep local talent local after graduation. East Waco Talent Development is Problem Solving
Company that specializes in research, design, fabrication of niche products that are highly customizable and unique, EWG's
clients are varies start up companies that quality talent to design, fabricate or brand a new product to the market. These
include companies that require food trucks, electric entertainment vehicles, modular greenhouse, and more. Through this
partnership, RAPS has also partner with individual business like Waco Pedal Tours and Gold and Grain sign co to provide the
paid internships for students in all four major program of studies. East Waco Talent Development will manage
transportation and internship placement of 36 students on a yearly basis starting in 2020, are also committed to connhecting
students to business mentor, completing the three tiered system, to aid in the social/emotional development of each work
based learning student at RAPS. Each business partner working with RAPS students will commit at least one representative
to serve a term on the Advisory Board for the PTECH academy.
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[TEA Program Requirements

1. Grantee must establish a Leadership Team. Describe the current Leadership Team. Include a list of the
individuals and their titles, along with how often the Leadership Team will meet, the dates of meetings that have
already been held, any upcoming meetings and agenda topics.

PTECH leadership team at RAPS will be broken into three areas of Impact based on blueprint benchmarks. Leadership
comprised of two district employee, two campus leaders, and a representative from both the IHE and the Advisory Board,
Rapoport has also established design and vision teams for each Program of Study to dream the future and potential impact
of every student. Rapoport will also implement a three tiered advocate team for every student in the academy that includes
one campus staff, one industry partner, and one district employee.

Superintendent - Dr. Alexis Neumann

District STEM and CTE Director - Clay Springer

Principal, Campus Administrator - Tyler Ellis

College and Career Counselor - Shasta Sneed

IHE Partner, Mclennan Community College - Londa Carriveau
IHE Partner, TSTC - Patty Lopez

Industry Partner and Advisory Board Chairman, Cory Dickman

Campus and District leaders meet every other Monday over lunch throughout the school year, and are joined by the
leadership team once a month. Quarterly, the Advisory Board, Leadership Team, Students representative and teacher
representatives are assembled to report out, plan, advise and ideate new student projects. These Advisory Board meetings
were held 9/19/18, 11/5/18, 2/20/19. The remaining May 1st Advisory Board meeting will hear junior Capstone proposal and
choose one to two projects to be complete in 2019-2020, solidify industry partner’s for WBL placements for 16 seniors, and
finally, to hear from district administration recommitting to entrepreneurship education through PTECH.

2, Grantee must develop wrap-around strategies and services involving multtiple stakeholders (parents, teachers,
counselors, community members, etc.) to strengthen both the academic and social/femotional skills and support
necessary for high school and college readiness, as well as provide academic and social/femotional support for
students to be successful in rigorous academic and work- based educational experiences. Describe the current
wrap-around strategies and services the school is offering, as well as the additional strategies and services that are
planned to support P-TECH.

Rapoport academy is guided by an Advisory Board made that is made up of long time industry partners, WBL partners
working with current students, IHE representatives from both TSTC and MCC, students representative, and teacher
representatives. Rapoport offers a three tiered system to reach students in support providing to social/emotional impact for
the targeted at risk population. The mission behind each mentorship is to provide learning the will enhance and support
the student’s advancement to college, career, and life. Students will recognize the connection to older or younger students,
one campus leader, one district leader and community member as a step to develop a positive social network. RAPS has
also implement PTECH Major classes during elective time for every middle school student to prepare them for a personal
graduation plan by exposure, The middle school STEAM program culminates at a high school credit course in the 8th grade
taught by a professional engineer who specialise in Project Based Learning and bilingual education. RAPS will maintain
qualified and highly effective teacher in the eighth and ninth grade positions to produce advocate that interacted every
student in the grade everyday. Rapoport Academy is decidedly small and because of this the District STEM Director is
tasked with following, supporting, and advocating for graduates for the first four years after graduation from the academy,
RAPS has seen great success of it graduates and has even had the opportunity how hiring it's own back to teach at the
academy after completing their post-secondary path. Rapoport is introducing an opportunity for industry professionals to
work as an adjunct instructor at Meyer High School while earning a part-time salary and benefits through the school district
and use the remaining part of each day to advance their personal business. Each teacher / entrepreneur position will have
access to the training / PD and equipment that RAPS offers, and will agree to provide opportunities for students in work
based learning environments at all grade levels and abilities. RAPS plans to expand these positions to future graduates to
help their personal business incubate as well.
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Amendment #

[Request for Grant Funds

=

List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts budgeted for each activity.
Group similar activities and costs together under the appropriate heading. During negotiation, you will be required to budget your

planned expenditures on a separate attachment provided by TEA.

PAYROLL COSTS - 6100 {include direct program and direct admin costs)

BUDGET

PTECH Coordinator

90,000

PROFESSIONAL AND CONTRACTED SERVICES - 6200 (include direct program and direct admin costs)

Industry Trainer Support 30,000
SUPPLIES AND MATERIALS - 6300 {include direct program and direct admin costs)
Tools of the trade - Cameras, Computers, hand and power tools, drone, etc. 110,000
OTHER OPERATING COSTS - 6400 (include direct program and direct admin costs)
Work Based Learning Internship support 20,000
CAPITAL OUTLAY - 6500 (include direct program and direct admin costs)
Total Direct Costs |250,000
Indirect Costs |0
TOTAL BUDGET REQUEST (Direct Program Costs + Direct Admin Costs + Indirect Costs) (250,000
REQUIRED MATCH AMOUNT (total bUdgEt request X 20%) 50,000
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| P| S IR Paul and Jane Meyer High School = T:mzml -
Pathways to Certification at Texas State Technical College Technical College

Computer Systems & Administration Pathway

Architectural / Civil Technology Certiflcate Computer Networking & Systems Administration Certificate
’Ichuﬂm _ Courss | Cromawok |  Houn Cogs Nome e | Cose Crosswelk Hours
1 {Technical Drawing FTG 1305 | 13004600 3 1 CCNA 1 - |ntra to Networks ITCC 1314 | 13027200 k]
? uach Computer-Atded Drafiing [ 'DFTG 1308 | 13036500 | 3 2 ol Computer Hardware TSC 1325 | 13027300 | 3
3 Techmcal Mathemalics Applications in Dralllng DFTG 1370 | 12701410 3 3 lmplemununa Natwork Directory Services TTNW 1345 1 13027400 1 3
Visual Communlcation Technology Certificate 4 {Network + ITNW 1358 | 13027410 | 3
Class Nome : | Course : Crosswatk | toun Cyber Security Certificate
1 |Digitat imaging 1 R | ARTC 1302 | 13027800 3 Llass Nome Couse | Crosewsly = Haun
2 Toigital imagining u ARTC 2305 | 13008800 1 3| "1 CCHA Y - intro to Networks fTCC 1314 | 13027200 | N
3 Basic GraphicDesign 7 "ARTC 1305 | 13008800 | 3 2 Parsonal Computer Hardware ITSC 1326 | 13027300 | 3
Computer Aided Drafting and Design Technology Certificate 3 Implementing Natwork Directory Services ITNW 1245 | 13027400 ? 3
|oosshome T Couse | Crosswsk | Houn 4 Network + ITNW1as6 | 13027410 | 3
1 :BasicComputer-Alded Drafing T DFTG 1309 | 13036500 3
2 |intermediate Compuler-Alded Drafting | DFTG2319 | 13004700 | 3
3 ] Tachnk:al Dfaﬂlnﬂ DFTG 1305 13036500 3 Tachnical Mechatronics Pathway
4 |50t Modeling/ Design | 0FTG 2340 | Practicum i 3 i A3l ‘ a4y
Rohotics Technology Certificate
tical Construction Pathway . |;,;,::::::’ CE?r?ru:;oa ;::’;;,’:-5 "“;"
Industrial Electrical Systems Certificate 7 |ACCieutts CETT 1305 | 13037000 3
Glats Nome Course Crosawaik Hours 3 |igital Fundamentals CETT 1325 | 13037050 3
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MEMORANDUM OF UNDERSTANDING
Between
Waco Pedal Tours and Rapoport Academy Public School

This Memorandum of Understanding is entered by and between Waco Pedal Tours and
Rapoport Academy Public School for the 2018-2019 academic school year.

WHEREAS, Rapoport Academy has been granted designation as a P-TECH (Pathway to
Technology Early Coliege High School) Academy by the Texas Education Agency to offer
project-based tcaching and leamning in the STEM (Science, Technology, Engineering, and Math)
fields and an Early College High School partnering with McLennan Community College; and

WHEREAS, Rapoport Academy Public School desires to collaborate with the Waco Pedal
lours to advance STEM teaching and learning for Texas students through real-world experiences
and formal internships;

NOW THEREFORE, the parties agree that, they will work together {o promote STEM career
fields in Texas.

Waco Pedal Tours specifically agrees to:

* Provide support to the designated P-TECH Academy in supporting Meyer High Schoo!
Programs of Study specially, Hospitality and Food Industry by implementing a focused
and dedicated work shop which includes OSHA standard safety procedures, equipment,
tools and material;

* Provide opportunities for faculty and students to interface with high-quality professionals
in the Hospitality and Food Industry fields, specifically entrepreneursfowners, lour hosts,
markeling campaigns and pedal bike mechanics and designers;

* Allow for educational interactions with Academy students both on and off the Paul Quinn
campus and WPT build site.

* Insure interviews for employment are provided to qualified Academy students that have
completed a formal internship.

* Provide an employee to serve on Rapoport Academy Advisory board for the term year of
this MOU, including four working lunches through the academic year and one STEM
career pathways night in the fall of 2018.

* Any state-owned equipment, storage, and tools that are housed at WPT build facility may
only be used by RAPS students and staff for the purposc of cducational exercises and job
training. Every piece of equipment, storage, or tools must always be labeled and
inventoried while at use on the WPT vehicles and projects.
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Rapoport Academy Public School specifically agrees to:

o  Work collaboratively as a partner to increase student focus on Hospitality and Food
Industry, Engineering and Mechatronics college majors and careers;

» Participate in community presentations highlighting the partnership wherever relevant
and appropriate and within organizational time schedules;

s Provide students the required OSHA and industry training to be prepared for internships.

e  Work with students and families to enable off Paul Quinn Campus internships during the
regular school day by providing appropriate class schedules and transportation.

The parties may discuss and explore further collaboration, but any collaborative activities not
explicitly delineated in this agreement shall be initiated by a separate written agreement between
the parties. This Memorandum of Understanding is effective on the date it has been executed by
both parties and shall remain in effect for one year from such date unless terminated earlicr by
either party with at least thirty days prior notice to the other party.

Waco Pedal Tours

By[-vf,@
owe:_2/15/19

Waco Pedal Tours

By:

Date:

Rapoport Academy Public School

B(/,%, e

Alexis Neumann, Ph.D., Superintendent
Rapoport Academy Public School

Date: [ 1

/7
Rapoport—gAc_y’del'hy Public School
o

- T T

{ [}
Clay Springer, District STEM / CTE Director
Rapoport Academy Public School

Date: _IEZLLLA ‘8
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MEMORANDUM OF UNDERSTANDING
Between
Gold and Grain and Rapoport Academy Public School

This Memorandum of Understanding is entered by and between Waco Gold and Grain and Rapoport
Academy Public School for the March 1st through May 10th, 2019.

WHEREAS, Rapoport Academy has been granted designation as a P-TECH (Pathway to Technology
Early College High School) Academy by the Texas Education Agency to offer project-based teaching and
learning in the STEM (Science, Technology, Engineering, and Math) fields and an Early College High
School partnering with McLennan Community College; and

WHEREAS, Rapoport Academy Public School desires to collaborate with Gold and Grain to advance
STEM teaching and learning for Texas students through real-world experiences and formal internships;

NOW THEREFORE, the parties agree that, they will work together to promote STEM career fields in
Texas.

Gold and Grain specifically agrees to:

Provide support to the designated P-TECH Academy in supporting Meyer High School Programs
of Study specially, Modern Deesing by implementing a focused and dedicated work time on
Tuesday and Thursday morning during the months of March, April, and May 2019 which includes
OSHA standard safety procedures, equipment, tools and material;

Provide opportunities for faculty and students to interface with high-quality professionals in the
Modern Design fields, specifically entreprencurs/owners, marketing campaigns and product
deveolpment;

Allow for educational interactions with Academy students both on and off the Paul Quinn
campus.

Insure interviews for employment are provided to qualified Academy students that have
completed a formal internship.

Provide an employee to serve on Rapoport Academy Advisory board for the term year of this
MOU, including two working lunches through the academic year and one STEM career pathways
night in the fall of 2019,

Any state-owned equipment, storage, materials and tools that are housed at Gold and Grain
facilities may only be used by RAPS students and Gold and Grain staff for the purpose of
educational exercises and job training. Every piece of equipment, storage, or tools must always be
labeled and inventoried while at use for Gold and Grain and projects.

Rapoport Academy Public School specifically agrees to:

Work collaboratively as a partner to increase student focus on Madern Design college majors and
careers;

Participate in community presentations highlighting the partnership wherever relevant and
appropriate and within organizational time schedules;



Provide students the required OSHA and industry training to be prepared for internships.

Work with students and families to enable off Paul Quinn Campus internships during the regular
school day by providing appropriate class schedules and transportation.

The parties may discuss and explore further collaboration, but any collaborative activities not explicitly
delineated in this agrecment shall be initiated by a separate written agreement between the parties. This
Memorandum of Understanding is effective on the date it has been executed by both parties and shall
remain in effect for one year from such date unless terminated earlier by either party with at least thirty
days prior notice to the other party.

Gold and Grain Rapoport Academy Public School

By: _ BV"

Alexis Neumann, Ph.D., Superintendent
Rapoport Academy Public School

Date: «~f ¢7

Date:

Gold and Grain
Rapoport Ac?d_ar’ﬂy Public School
j 4

By: f
By: / :

. {‘ :
. AR 1N 7

[ — [_.
Clay Springer, District STEM / CTE Director

Rapoport Academy Public School

Date: 7'/' //Q/

Date:




