2019-2021 P-TECH and ICIA Success Grant Program
COMPETITIVE GRANT Application Due 5:00 p.m. CT, Tuesday, April 9, 2019

Texas Education Agency NOGAID
Authorizing legislation GAA, Article lll, Rider 67 & &9, 85th TX Leg, and TEC 29:551-29.556:8:29.908

Applicants must submit ane original copy of the application and two copies of the Appiication stamp-in date and time

application (for a total of three coples of the application). All three copies ofthe =

application MUST bear the signature of a person authorized to bind the applicantto a n w2

contractual agreement. Applications cannot be emailed. Applications must be : 5

received no later than the above-listed application due date and time at: : “i DL

Document Control Center, Grants Administration Division, Texas Education Agency ; :: ! = lcg
1701 N. Congress Avenue, Austin, TX 76701-1494 Lo S8

Grant period from June 1, 2019- June 15,2021 _ G e 25

L R L ZER

Four (4) attachments are required to be submitted with this application: £ ::E

1. A completed "Crosswall” template. o= =

2. A completed "Work-Based Education Matrix” template.

3, A signed and dated MOU with an |HE partner - 3 pages max.

4. A signed and dated MOU with a business/industry partner - 3 pages max.

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): I:I

Organization lSan Saba Independent School District ICDN |206-901 IVendor IDI74-6002257 IESCFS_l DUNS[M5601713.

Address |808 W. Wallace City |San Saba Zip |76877 Phone |325-372-371
PrimaryContactliSrenda Martinez Email Famartinez@san-mba.net Phone |325-372-3771
Secondary ContactiWayne Kelly Email |wkeliy@san-saba.net Phone [325-372-3771

| understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a

binding agreement. | hereby certify that the information contained in this application is, to the best of my knowledge, correct

and that the organization named above has authorized me as its representative to obligate this organizationin a legally

binding contractual agreement. | certify that any ensuing program and activity will be conducted in accordance and

compllance with all applicable federal and state [aws and regulations.

_ I further certify my acceptance of the requirements conveyed in the following portions of the grant application, as applicable,
and that these documents are incorporated by reference as part of the grant application and Notice of Grant Award (NOGA):

[X] Grant application, guidelines, and instructions B Debarment and Suspension Certification

[X] General Provisions and Assurances Lobbying Certification

(X} Application-specific Provisions and Assurances ESSA Provisions and Assurances requirements
Authorized Official Name|Wayne Kelly TitlejSuperintendent
Email |wkelly@san-saba.net N Phone [325-372-3771 ,

x AW r A Y A

Signature ﬁ Date

aratue] L7~ LK /7

[

C 7 7
Grant Writer NLﬂ(e Peggy York Signature "'@M}\ / )((Td(/ Date|Lf / { / [ il

" Grant writer is an employee of the applicant organization. ® Grant writeris wlﬁnﬁee of the applicant organization.
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[Shared Services Arrangements

lzl 55As are not permitted for this grant.

[identify/Address Needs = 1
List up to three quantifiable needs, as ldentlf' edin your needs assessment, that these program funds will address. Describe
your plan for addressing each need.

Quantifiable Need Plan for Addressing Need

59.2% of students are economically disadvantaged,  {Offer individualized instruction, intensive tutoring for credit recovery and
52.8% are Hispanic, 37.2% are at-risk and only 20% acceleration, dual-credit courses, coherent sequence of healthcare courses,
enter post-secondary education, These students are in |academic mentoring, and preparation for certification exams, Students receive
need of academic and social supports as partof a social and emotional supports such as counseling, guidance, advisory, parent
seamless transition to college or the healthcare field. |outreach, connections to social services when needed, and peer mentoring.
Scale-up the work-based experiences, in high-demand |9th - career awareness, mentoring, tours, guest speakers and career fairs;
health occupations, to include students in grades 9-12. |10th - field trips, interactions and dialogue with healthcare providers;

11th - job shadowings, specialized healthcare education and training; and
12th - work study program, internship, clinical observations, and employment.

According to the regional workforce commission, Implement an open enrollment program so students can combine high school,
Workforce Solutions of Central Texas, skilled post-secondary courses and work-based learning to increase the number of
healthcare workers are in high demand. The need for  |Medical Office Specialists, Certified Nurse Aides, or Licensed Vocational Nurses
healthcare professionals far outweighs the availability. lemployed at local medical clinics, nursing home, home health and hospice care.

ISMART Goal

Describe the summative SMART goal you have identified for this program (a goal that is Specific, Measurable, Achievable,
Relevant, and Timely), either related to student outcome or consistent with the purpose of the grant.

Our SMART goals are centered around the following:

Professional Practice —- 75% passing rate on the certification exams.

Healthcare Leadership — Students will obtain a minimum of 2 industry certifications and acquire employability skills via
documentation of soft skill development.

Global Service - The San Saba ICIA Program will provide a collaborate learning experience by working with industry
healthcare partners, with research projects, and cohort members in community service work within work-based learning.

{Measurable Progress |
Identify the benchmarks that you will use at the end of the first three grant quarters to measure progress toward meeting the
process and implementation goals defined for the grant.

First-Quarter Benchmark

Benchmark: Student participation in the Medical Office Specialist or Certified Nurse Assistant course of study.

Measurable Progress: 47 students are expected to participate in one of the two courses of study by the end of the first-
quarter. The participation by grade is as follows:

9th grade -- 15 students

10th grade — 10 students

11th grade — 12 students

12th grade — 10 students

RFA # snsn, ‘ | Page 20f 9
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Benchmark: Number of academic and social supports each student is receiving.
Measurable Progress: 75% of the participating students will receive at least one academic or social support by the end of

the second-quarter.

Third-Quarter Benchmark

Benchmark: Academic performance on assessment tests, coursework, work-based learning and certification exams.
Measurable Progress:

80% of students pass the TSI assessment;

80% of students pass their healthcare course of study coursework;

100% of students participate in work-based learning at every grade level;

80% of students participate in one college-level course; and

75% of students pass the Medical Office Specialist or Certified Nurse Assistant certification exam,

Describe how you will use project evaluation data detne when how to m your pra. Ifour
benchmarks or summative SMART goal do not show progress, describe how you will use evaluation data to modify your
program for sustainability.

5an Saba ISD will continually engages the Leadership Team in an ongoing and comprehensive needs assessment process,
The process involves meeting on a regular basis to review student data for grades 9-12. Data includes;

1) Surveys, interviews, and questionnaires

2} Classroom observations

3) Information on the number of program activities conducted

4) Number of students served

5) Benchmark data, STAAR scores, number of students taking TSl and college entrance exams, high school and credit
accruals, high school and college course completion rates, graduation rates, completed certifications and degrees and job

placement.

The Leadership Team will also breakout this data for subgroups of students such as those who are identified as at-risk, first
generation college students, limited English Proficient, economically disadvantaged, have failed a state assessment, or with
a disability. By comparing data of subgroups of students allows San Saba to 1) identify and pinpoint needs, gaps, barriers
and weaknesses that exist; 2) identify which grade levels, and student populations are most in need of additional academic
and social services and supports; 3) identify all resources and assets that can be used to address these needs; and 4) ensure
all academic and social resources are being identified and used efficiently, effectively, and are having an impact on
students. SSISD firmly believes what works one year may not work the next and will use the evaluation data to maodify the
San Saba ICIA Program is progress is not made, They expect programs offered to change and evolve in response to the
students' needs based upon data coliected. Finally, they will monitor progress and ensure all changes are being
implemented on-time, within budget, with efficacy and according to fidelity.

RFA # |sas #[ Page 3 of 9
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The f6lloin assr'appl to is gra er to meet the quements of the grant, the grnte
comply with these assurances. Check each of the following boxes to indicate acceptance.

74-6002257 | Amendment #

Va2 F g o T T ks s R
e must

The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant (replace) state
mandates, State Board of Education rules, and activities previously conducted with state or local funds. The applicant provides
assurance that state or local funds may not be decreased or diverted for other purposes merely because of the availability of these
funds. The applicant provides assurance that program services and activities to be funded from this grant will be supplementary to
existing services and activities and will not be used for any services or activities required by state law, State Board of Education rules,

or local policy.
The applicant provides assurance that the application does not contain any information that would be protected by the Family
Educational Rights and Privacy Act (FERPA) from general release to the public.

The applicant provides assurance to adhere to all Statutory Requirements and TEA Program Requirements as noted in the 2019-2021
P-TECH and ICIA Success Grant Program Guidelines.

= The applicant provides assurance to adhere to all Performance Measures as noted in the 2019-2021 P-TECH/ICIA Success Grant
Program Guidelines and shall provide TEA, upon request, any performance data necessary to assess the success of the program.

P-TECH and ICIA schools will provide participating students with flexibility In class scheduling and academic monitoring.
The P-TECH/ICIA school will be open enrollment. Enroliment decisions will not be based on state assessment scores, discipline, history,
teacher recommendations, minimum grade point average (GPA) or any other criteria that create barriers for student enroliment.
P-TECH and ICIA schools will allow participating students to complete high school and, on or before the sixth anniversary of the date
of the student’s first day of high school: receive a high school diploma, an associate degree, a two-year postsecondary certificate, or
industry certification; and complete work-based education through an internship, apprenticeship, or other job training program.

P-TECH and ICIA programs will be provided at no cost to participating students.

[X] LEA will submit an action plan based on blueprint initial self-assessment and needs assessment.

LEA will submit confirmation of a) the campus/program as a designated Texas Success Initiative (TSI) assessment site and, b) timeline
for testing students to ensure that passing rates meet outcome based measures on the P-TECH and ICIA Blueprint.

e e e e pmans

L S —————

Is must establish recruitment and enroliment processes and requirements that will not
exclude or discourage the enrollment of any of the subpopulations of at-risk students, inciuding, but not limited to,
students who are of limited English proficiency or who have failed a state administered assessment. Describe the
recruitment and enroliment plan. Include a general timeline and describe the specific activities planned to serve the

target population.

The 2019-20 San Saba ICIA Program will be an OPEN ENROLLMENT Program with clearly documented recruitment and
enrollment policies and practices. The foundation of the program is to offer 1) flexibie scheduling and 2) recruit students
who are at-risk, first generation college students, limited English Proficient, economically disadvantaged, have failed a state
assessment, or with a disability. Furthermore, San Saba ISD assures enrollment in the ICIA program will NOT be based on
criteria such as state assessment scores, discipline, history, teacher recommendations, or minimum grade point averages.
San 5aba ISD recognizes recruitment is the first important step in engaging students and their families to participate in the
ICIA program. The Leadership Team will use highly-effective open enrollment recruitment tools to communicate with
students, teachers, parents and the community including:

Summer 2019 -- Conduct Parent Information Sessions about the ICIA grant program in the evening to inform the high
school students and their parents of the ICIA program purpose, objectives and services.

Summer 2019 -- Create an ICIA Grant link on the San Saba High School website and Facebook page with the same
information that was presented to the students and their parents.

Summer & Fall 2019 -- Create flyers and brochures to be printed in the San Saba County newspaper, San Saba High

School bulletin with information about the purpose, objectives and services that are available through the ICIA program,
August 2019 —~ Mail students and their parents Information Packets regarding the ICIA Program purpose, objectives and
services.

September 2019 -- Present the ICIA grant program to high school students during the school day and inform them of the
purpose, objectives and services of the ICIA program. It'simportant to note ALL recruitment materials will be in Spanish
and English with descriptions about the types of services provided throughout the ICIA grant.

RFA #L SAS #l ’ Page 4 of 9
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':'-_.  Requirements (Cont LS AR TR e N Sl A Al Sat s ~,__,:f;zf_‘r§
2. P-TECH and ICIA schools must provide for a program/course of study that enables a participating student in

grade levels 9 -12 to combine high school courses and postsecondary courses. Describe the course of study that

the school is planning to offer and how it expands upon current offerings. Include how the course of study will

enable a student to combine high school courses and postsecondary courses and identify crosswalks, sequence of
courses, degrees/certificates/certifications earned, and work-based education that will be available to students at
every grade level. Describe how the selected course of study will address regional workforce needs.

= Ly e T — E——— s ———n

San Saba High School wili offer two courses of study: 1) Medical Office Specialist and 2) Certified Nurse Assistant to Licensed
Vocational Nurse path via Associates of Applied Science. Both courses of study expand current offerings. Since 1996 San
Saba ISD has offered dual-credit courses centered around core English, math, history and political science courses.
However, in an effort to address the student and local healthcare industry needs, San Saba ISD will scale-up and expand the
dual-credit offerings to include a course model that includes a coherent scope and sequence of healthcare related classes.
Both the Medical Office Specialist and Certified Nurse Assistant dual-credit healthcare offerings will be combined with
regular high school courses and work-based education. Medical Terminology, Biology, Anatomy and Physiology,
Community Based Nursing, Clinical Nursing, IT for Health Professionals, Coding, Health Information Systems are just a few
of the healthcare courses to be offered. In addition to high school and postsecondary courses, students at every grade level
will participate in the following work-based education opportunities:

9th graders -- career awareness, employer expectations, mentoring, workplace tours, guest speakers, and career fairs.

10th graders - focused field trips, interactions and dialogue with healthcare providers and view healthcare delivery
simulations.

11th graders -- job shadowings, specialized education and training for the different types of healthcare jobs.

12th graders - daily work study program, internships, apprenticeships, summer employment and clinical observation

The rigorous academic and work-based programs will provide students with a clear pathway to skilled nursing employment
opportunities while also responding to local healthcare workforce needs.

3. P-TECH and ICIA schools must enter into an articulation agreement with IHEs that are accredited by a national or
regional accrediting agency recognized by the Texas Higher Education Coordinating Board (THECB) in accordance
with Texas Administrative Code (TAC) §74.25. The articulation agreement must provide a participating student
access to postsecondary educational and training opportunities at an IHE and must address all the following items:
curricuium alignment, instructional materials, instructional calendar, programs/courses of study, student enrollment
and attendance, grading periods and policies and administration of statewide assessments. Name the IHE and
describe how the proposed program will meet the requirements for the partnership with the IHE.

San Saba ISD currently has a partnership with Texas State Technical College (TSTC). SSISD will use TSTC's vetted curriculum
for instruction with support from our adjunct faculty lead pathway teacher. All instructional materials are paid for by San
Saba ISD. An instructional calendar is available on our ICIA website and will be kept up-to-date throughout the school year.
TSTC has a strong nursing program that prepared students with the knowledge, skills and hands-on training to work in a
variety of settings including hospitals, physicians’ offices, home healthcare services and nursing care facilities, With
experienced faculty, state of the art equipment and a simulation hospital, students are exposed to many avenues of
learning. TSTC serves on the Leadership Team and has entered into an Articulation Agreement and Memorandum of
Understanding to outline how participating San Saba High School students will access postsecondary educational and
training opportunities through TSTC. The agreement will address the following:

» Curriculum alignment

« Instructional materials

« Instructional calendar

+ Programs/courses of study

« Student enrollment and attendance

- Grading periods and policies; and

+ Administration of statewide assessments

It's important to note the Articulation Agreement/Memorandum of Understanding will be reviewed every 2 years.
Included in the Attachments is the agreement between San Saba ISD and TSTC,

RFA #] 3 1
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Ealuito RIS Ter e TGO e A S e S s S
4. P-TECH and ICIA schools must enter into a MOU with regional industry or business partners in Texas and must
meet the foliowing guidelines: provide 100% of participating students access to appropriate work-based education at
every grade level, address regional workforce needs, the industry/business partner will give to a student who
receives work-based fraining or education from the partner with a P-TECH and ICIA first priority in interviewing for
any jobs for which the student is qualified that are available on the student's completion of the program and be
reviewed at least every two years and updated as necessary. Name the regional industry or business partner and
describe how the proposed program will meet the requirements for the partnership with the industry/business

partner,

San Saba has entered into a MOU/Articulation Agreement with a high-quality local healthcare provider, Baylor Scott &
White to serve on the Leadership Team and provide 100% of participating students access to appropriate work-based
education and give ICIA students first priority in interviewing for jobs. Baylor Scott & Whites has agreed to provide students
with the following work-based education and experiences based upon their grade level:

9th graders - activities will promote awareness of careers, workplace norms and employer expectations such as mentoring,
workplace tours, guest speakers, career fairs and project days.

10th graders - will gain a deeper understanding of the healthcare field through focused field trips, interactions and
dialogue with healthcare providers and view healthcare delivery simulations.

11th graders -- will focus on career exploration through job shadowings and gain a better understanding of the required
education and training for the different types of healthcare jobs.

12th graders -- will focus on career preparation and focus on participating in a daily work study program, internships and
clinical observation experiences.

All of these work-based education and experiences will give San Saba ICIA students a competitive edge when seeking
employment. It'simportant to mention the MOU and Agreements with the Baylor Scott and White will be reviewed at least
every two years and updated as necessary,

Included in the Attachments is the agreement between San Saba ISD and Baylor Scott and White.
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1. Grantee must establish a Leadership Team. Describe the current Leadership Team. Include a list of the
individuals and their titles, along with how often the Leadership Team will meet, the dates of meetings that have
already been held, any upcoming meetings and agenda topics.

The San Saba ISD Leadership Team provides overall leadership, communication, goal setting and decision making for the
San Saba [CIA program, The committee structure of the Leadership Design Team is as follows:
Brenda Martinez -- San Saba ISD Assistant Superintendent

Leanne Johnson -- San Saba High School Counselor

Angela Tinney, San Saba High School Health Industry Pathway Teacher

Dr. Scott Snyder -- San S5aba High School Principal

Wayne Kelly -- San Saba iSD Superintendent

Michael Bohensky -- Executive Leadership Specialist, Region 15 Education Service Center

Joel Bachman -- Physician's Assistant, Baylor Scott & White

Charles Ayers -- Director of Industry Education Partnership, Workforce Solutions of Central Texas
Martha Lee Whitten -- Business Owner and Community Member

Paula Judkins -- Administrator, Llano Rehabilitation and Nursing Center

Heather Wessner -- Pharmacist, Everetts's Pharmacy

Marina Wilcox -- Vice-President of Dual Enroliment, Texas State Technical College

The Leadership Team meets monthly and has already met on these dates: September, October, November and December
2018. January, February and March 2019. Meetings will continue each month and will center around ensuring students
have an opportunity to collaborate in work-based learning experiences in order to gain knowledge and skills needed to
graduate with employable skills in the healthcare industry and obtain healthcare certifications.

2. Grantee must develop wrap-around strategies and services involving multiple stakeholders (parents, teachers,
counselors, community members, etc.) to strengthen both the academic and social/femotional skills and support
necessary for high school and college readiness, as well as provide academic and social/femotional support for
students to be successful in rigorous academic and work- based educational experiences. Describe the current
wrap-around strategies and services the school is offering, as well as the additional strategies and services that are
planned to support P-TECH.

5an 5aba ISD and the Leadershp Team has developed comprehensive wrap-around strategies to strengthen both academic
and social/emotional skills for ICIA participants with the assistance of the high school counselor, and heaith industry
pathway teacher, The academic supports include: individualized instruction, intensive tutoring for credit recovery and
acceleration, dual-credit courses, coherent sequence of healthcare courses, early warning system to identify students who
are failing, academic mentoring, prepare for TSl and college entrance exams, learn new study skills and effective time
management and have high school to college transitional experiences. The high school counselor will meet with students
on a tri-weekly or on-demand basis to support students. Our lead health industry pathway teacher will interact with
students on a daily basis. The TSTC advisors will also be available to support students in a seamless transition to participate
in college courses as well as provide necessary interventions for support.

The social and emotional support offered to ICIA participants will be based upon their specific needs. Typical services and
and supports provided by the counselor and classroom teachers include counseling, guidance, advisory, parent outreach,
connections to social services when needed, peer mentoring and assistance with completing financial aid. Classroom
teachers will also support students and communicate with the counselor with any concerns that arise. A program guide
book will be provided to each student/family that participates in the pathway. These strategies and services are necessary
in order to provide rigorous academic and comprehensive social/emotional support so students will be successful in both
academic and work-based educational experiences. These strategies and services will also serve as a “safety net” by helping
large numbers of ICIA participants who are at-risk, first generation college students, limited English Proficient, economically
disadvantaged, have failed a state assessment, or with a disability be successful as they go down a pathway of academic,
post secondary and work-based experiences to overcome a generation cycle of poverty and low education attainment
levels that exists within their family.

RFA # . fSAS#I | Page 7 of 9
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List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts budgeted for each activity.
Group similar activities and costs together under the appropriate heading. During negotiation, you will be required to budget your
planned expenditures on a separate attachment provided by TEA.

PAYROLL COSTS - 6100 (include direct program and direct admin costs) BUDGET
Career Counselor Stipend 5,000
Project Director Stipend 8,000
Pathway Teacher Salary 48,000
Extra Duty Pay for Teachers 1,000

PROFESSIONAL AND CONTRACTED SERVICES - 6200 (include direct program and direct admin costs)

Healthcare Contracted Services 10,000

Advisory Council 1,000

SUPPLIES AND MATERIALS - 6300 {include direct program and direct admin costs)

Medical supplies and materials, consumable supplies, curriculum, food/beverage/snacks 98,500

OTHER OPERATING COSTS - 6400 (include direct program and direct admin costs)

Professional Development, Teacher Credentialling 3,000
Travel {in-state) 3,000
Field Trips 2,500

CAPITAL OUTLAY - 6500 (include direct program and direct admin costs)

Medical Equipment 20,000

Total Direct Costs (200,000

Indirect Costs |0

TOTAL BUDGET REQUEST (Direct Program Costs + Direct Admin Costs + Indirect Costs) 200,000

REQUIRED MATCH AMOUNT (total budget request x 20%) 40,000

RFA # SAS xL
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Crosswalk Template

ATTACHMENT #1: 2019-2021 P-TECH AND ICIA SUCCESS GRANT PROGRAM

[_CDN: 206-901

Program of Study IHE Parter g Im Frog
Healtheare Texas State Technical College Ne Students graduate from high school with knowledge, skills
and certifications to enter the healthcare workforce
High School Course Post-Secondary Course
| i 0 1 - n
. e ] / Texas Common . College
Year [ Grade Lavel L T - L ; oot : ==
/ PEIMS Course/Code # High School Course Name | "HBRSchoal b e Numbering College Course Name Credit
| g ] System Number. i Hours
Year 0 / Grade 8 Speech 0 TSTC 1101/50L0 College Success/Student Online N
Learning Orientation
; Total Year 0 High School Credits 0 Total Year G College Credit Hours 1
| Year1/Gmde$ ENG 1/ 03220100 English 1 1 HITT 1305 ] Medical Terminology 3
Year 1/ Grade 9 ALG 1/ 03100507 Algebra 1 1 HITT 1204 | IT for Health Professions (MOS} 2
Year 1/Grade 9 SPAN 1/03440100 | Spanish 1 1 HITT 1301 Health Data ol . 3
Year1/Grade 8 810/03010200 Biology 1
Year1/Grade 9 PRINHLSC/13020200 Principals of Health 1
Year 1/ Grade 9 MEDTERM/ 13020300 Medical Terminology 0.5
Year 1/ Grade 9 Elective Elective 1
Year 1/ Grade 9 Elective Elective 1
) Total Year 1 High School Credits 7 Total Year 1 Collega Credit Hours 3
Year 2/ Grade 10 ENG 2/ 03220200 English 2 1 BIOL 1406 Blology 4
Year 2/ Grade 10 ALG 2/ 03100600 Algebra 2 1 BIOL 1407 Blology 4
Year 2/ Grade 10 SPAN 2/03440200 Spanish 2 1 HITT 1305 Maedical Terrinology (MODS) 3
Year 2/ Grade 10 US HIST/ 03340100 US History 1 MDCA 1302 Human Dis“;:;;;h“"h“"""“ 3
Year 2/ Grade 10 Elective Elective 1
Year 2/ Grade 10 Elective Elective 1
Year 2/ Grade 10 ALGREAS./03102540 Algebraic Reasoning (MOS) 1 |
Year 2/ Grade 10 CHEM/03040000 Chemistry (MOS] 1 |
Tots! Year 2 High School Credits & Total Year 2 College Credit Hours 8
Year 3/Grade 11 ENG 3/03220300 English 3 1 MATH 1314 College Algebra 3
Year 3/Grade 11 BUSIM1/13011400 Business Information 1 BIOL 2401 Anatomy and Physiology 4
Management
{ Year 3/Grade 11 W HIST/03340400 World History 1 RANSG 1210 tntro to Community-Based Nursing 2
Year 3/Grade 11 Elective Elective i VNSG 1301 Pharmacology 3
Year 3/Grade 11 = Art/ 03500100 Art 1{MOS} 1 MATH 1342 Statistics 3
Year 3/Grade 11 GEOM/03100700 Gepmetry (MOS) 1 BIOL 2402 Anatomy and Physlology 4
Year 3/Grade 11 ANSG 1261 Clinical Nursing 2
o HITT 1253 Legal and Ethical Aspects of Health 2
Year 3/Grade 11 ) Information {MOS}
Year 3/Grade 11 HITT 1341 Cading and cltahs:gisc’auon Systems 3
Year 3/Grade 11 1 HITT 1342 Ambulatory Coding {MOS) 3
: Total Year 3 High Schoot Cradits 4 Total Year3 Callege Credit Hours 21
Year 4/Grade 12 ENG 4/ 03220400 English 4 1 ENGL 1301 ] English 3
Year 4/Grade 12 GOVT/03330100 Government s BIOL 2420 Microbiology 4
Year 4/Grade 12 ECO/03310300 Economics 05 ANSG 1227 Transition to Professional 2
Year 4/Grade 12 GEOM/03100700 Geometry 1 RNSG 1301 Health Assessment Across the 3
Lifespan
Year 4/Grade 12 Elective Elective 1 RNSG 2162 Clinical Nursing 1
Elective I Elective 1 Students must have a fine arts course 3
R but have many options.
Year 4/Grade 12 ALG 2/03100600 Algebra 2 (MO5) 1 HITT 1311 Health Information Systems (MOS) 3
il HITT 2335 Coding and Relmbursement 3
| Methodalogist (MOS)
HITT 2366 Practicum (MOS) 3
Totsl Year 4 High School Credits 5 21 Total Year & College Credit Hours 15
Optional Year 5 |
Optional Year 6 ] —
TMYEBS&EWS&MCMIB Total Years 5 &6 College Credit Hours:
Total High School Credits 2 Total Cotlege Credit Hours 19

Certification {s) to be earned by high school graduation:

1.
+

Certified Nurse Assistant; Medica! Office Specialist {MOS)

Degree (s} to be earned by high school graduation:

Assoclates of Applied Sclence - Licensed Vocational Nurse

2019-2021 P-TECH AND ICIA SUCCESS GRANT PROGRAM
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Texas State Technical College
Memorandum of Understanding
Dual Enroliment

Texas State Technical College, an institution of higher education and an agency of the State of Texas
(which may hereinafter be referred to as the “COLLEGE") and [ISD, TEXAS HOME SCHOOL or
PRIVATE/CHARTER SCHOOL ENTITY] and listed schools (which may hereinafter be referred to as
the “HIGH SCHOOL PARTNER"). Coliege and High School Partner may individually be referred to as a
“Party” or collectively as “Parties” to this Memorandum of Understanding (which may hereinafter be
referred to as “MOU"),

High School CEEB Physicai Address
High School Name Code Instructional Site | (where Instruction occurs)
5an Saba High School 446335 Online

These above entities enter into the following Memorandum of Understanding (MOU) for the terms of
which WITNESS THE FOLLOWING (TAC Title: 19 Chapter 4, Subchapter D, Rule § 4.84 Section (a)):

OVERVIEW

The College is committed to serving the students and communities of Texas through collaborative work
with High School Partners. A major initiative promoting technical education and careers is the Texas
State Technical College Dual Enroliment Program, which includes the provision of the Dual Credit
state program to qualified students; therefore,

MOU PURPOSE

In order to prepare students for educational and career success, the purpose and mission of the
College is to provide a comprehensive, structured approach (at a four-course minimum) leading to a
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postsecondary award (Level One Certificate, Level Two Certificate, or Assaciate of Applied Science
Degree) at Texas State Technical College. This design allows students the opportunity to obtain
developmentally appropriate CTE (Career Technical Education) courses with multiple entrance and exit
points, or potentially preparing them to test for Industry-Based Certifications. The High School Partner
agrees to drive TSTC Dual Enrofiment students to complete their postsecondary program at the
College campus after high school graduation, thereby promoting a seamless transition for dual
enrollment participants to earn a college award in a high-demand, high-wage field of study.

C C C
Upon activation of this contract, the College agrees to:

1. Provide the High Schoal Partner with opportunities to further their students' knowledge of high
school graduation requirements, post-secondary terms, admission requirements, offerings,
financial aid processes, etc. in an effort to help establish college readiness through a four-year,
content-based curriculum, series of presentations called College Prep Academy. The
incorporation of this college prep program serves not only to support the well-rounded education
of high school students, parents and educators, but primarily the goal is to increase TSTC dual
credit enroliment, streamiine the College's matriculation efforts, and increase the overall number

of TSTC student enroliment.

2. In addition, the College will provide the High School Partner with unlimited access to TSTC
recruitment presentations,consultations and informational meetings for all students at partnering
high school locations, throughout the schoot year, for the purpose of matriculation into the

College.
Upon activation of this contract, the High School Partner agrees to:

1. Allow the College to present the aforementioned College Prep Academy to their student body
(grades 9-12) throughout the academic year on a scheduled, regular basis (fall and spring) for
class.

2. Hold a standing invitation to College for all college and career related events.

3. Welcome TSTC representation to a minimum of two PTA or school board meetings per
academic year for presentation and college question consultation.

4. A minimum of two presentations (one per semester) to all district juniors and seniors, hosted by
the College's recruitment team, at high school focation.

Cc C ()

Academic policies and procedures applicable to regular college courses and students will also apply
to dual credit courses. Academic policles can be found in the TSTC Statewide Operat tandards
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(S0S) and TSTC Catalog and Student Handbook which are published and available on the College
website at www.tstc.edu.

ETHOD OF DELIVERY & LOCATI CLASS

Courses may be delivered utilizing the method mutually determined by the Coliege and the High School
Partner:

(1) delivered at the High School Partner’'s campus utilizing a certified high school teacher credentialed
and employed as a College Dual Enroliment Adjunct Instructor meeting the Southern Association of
Colleges and Schools Commission on Colleges (SACSCOC) criteria; (2) delivered at the High School
Partner's campus utilizing a College Instructor; (3) delivered on the College's campus utilizing College
Instructors; (4) delivered online utilizing a College Instructor; (5) delivered online utilizing a College Dual
Enrollment Adjunct Instructor; (6) delivered on the College's campus using a High School Partner's
certified high school teacher credentialed and employed as a Coliege Dual Enroliment Adjunct
Instructor meeting the SACSCOC criteria.

Dual enroliment classes not taught on a College campus or during regular class hours may include but
are not limited to:

e Online Learning courses: dual enroliment students participating in classes delivered online by
the college are not required to be present on-site to access such instruction. Online classes are
accessible at anytime from anywhere a student has a computer and internet access.

e Special technical programs approved to run outside the designated block time

e Courses taught at high school, face-to-face.

ELIGIBLE COURSES

Courses offered by the College are developed based on the guidelines published in the Academic
Course Guide Manual {ACGM) or the Workforce Education Course Manual (WECM) adopted by the
Texas Higher Education Coordinating Board (THECB) and must be in the approved course inventory
of the College and approved for dual credit by the applicable instructional department and College
Dual Enroliment Office. Remedial or continuing education courses will not be offered for dual credit.
The College technical dual enroliment pathway courses are designed for students to matriculate to the
College upon high school graduation for program completion. The College's courses may also transfer
to other institutions.

a)__The number of courses in a dual credit technical program pathway offered at a High School
Partner off-site location/campus will be monitored and approved on a term by term basis by the
College Dual Enroliment Office. The College must seek approval from SACSCOC to offer 50%
or more credits toward an award at an off-site location before implementation, including but not
limited to Early College High School and Dual Enrollment programs offered at a high school in

compliance with the TSTC SOS GA.1.23 Substantive Change. (Substantive Change for
SACSCOC Accredited Institutions, Policy Statement).



e High School Partners wishing to add new dual credit technical program pathways to an
existing pathway approval form must submit their request in writing to the Dual
Enroliment Office no later than May 31, 2019, for Academic Year 2019-2020
implementation.

CUL LIFICATI ELECTIO G, SUPERV DEV 0

The College has established an approval process for selecting and/or approving qualified faculty to
teach dual credit courses, Faculty applying to teach in the Dual Enrollment Program must meet the
credential requirements as stated in the College's Statewide O, ting Standard ES.1.11, Facuity
Credentials (http://www.tstc.edu/governance/es), which includes the criteria used by the College to
determine teaching eligibility. Applicants are required to submit all required documents for the hiring
process (including a completed employment application, curriculum vitae (CV) or resume and
transcript copies) to the Human Resources Department.

The College will ensure that College Faculty requested to teach dual credit courses at the High
School Partner sites have met acceptable national criminal background checks, including
fingerprinting.

Each approved Dual Enroliment Adjunct instructor member will be supervised by the College's
respective Department Chair, or designee, and be evaluated and monitored to ensure quality of
instruction and compliance with the College’s policies and procedures, in accordance to the standards
established by the State of Texas and the Southern Association of Colleges and Schools Commission
on Colleges (SACSCOC).

The College and the High School Partner will work collaboratively and timely share any and all
information necessary in the event of an investigation of a personnel matter.

Employment with TSTC is contingent upon the following:

¢ The College complies with the Immigration Reform and Control Act,
all positions are contingent upon proof of eligibility to accept employment in the United
States. Documentation of eligibility must be provided within 72 hours,

s Satisfactory evaluation of references and required criminal background checks,

¢ Satisfactory results of pre-employment medical exam. (Drug screen only)

o Continued employment is contingent on the required approval, the availability of
funding, satisfactory performance assessment, and a continued need for the position in
the department.

* Employee is held responsible for ensuring that the official transcripts are received by the
College no later than your 60th day of employment. Failure to do so will

result in termination of employment.

College Dual Enroliment Adjunct instructors will receive stipend pay to be paid out monthly over the
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duration of the courses offered and instructed according to course start and end dates. The
2019-2020 stipend guideline:

a)

b)

Dual Enrollment | $750 $1,250 $1,500
Adjunct Stipend | 1-2 courses | 3-4 courses | 5+ courses

School Pa Dual E diunct vctor E, ations:

The Dual Enroliment Adjunct Instructors will follow current college procedures to ensure students
attending/participating in the course are officially listed on the roster. The Dual Enrollment Adjunct
Instructor will report to the designated College faculty member for the program with which it is
associated.

Dual Enroliment Adjunct Instructors will submit required reporting documents through Moodle and
WebAdvisor (such as, submission of mid-term, final grades and validation of rosters). Facuity will
attend an annual training, as required by the College, and submit required credentials (CV and
Syllabus) accordingly. Please note: If annual training is not completed by the Dual Enroliment
Adjunct instructor, the associated pathway will not be offered to the High School Partner,

The High School Partner will aliow release time from high school duties for Dual Enroliment
Adjunct Faculty to attend faculty training required by the College.

Each dual enroliment section will be offered based on High School Partner request and will
require a minimum of 10 officially enrolled College Dual Enroliment students. Additionally,
staffing and facility availability will determine course offering.

In order to ensure instructional needs are met, the High School Partner will notify the College’s
Dual Enroliment staff of any Dual Enroliment Adjunct Instructor personnel changes sixty (60)
days prior to the first day of the dual credit section. Any sections with changes in High School
personnel within sixty days of the first day of class may be subject to cancellation.

c S, TEAC E ONMENT. ENROLLMENT

Faciliti

The High School Partner will work with the College to ensure that the High School Partner's
facilities meet the expectations and criteria required for college classes, and are appropriate for
college-level instruction that include the following:
1) High School Partner will ensure that College faculty and dual enrollment students have
appropriate access to all available instructional resources and essential technology;
2)  High School Partner shall permit access to the College's electronic learning resources
when the course is taught at the High School Partner; and
3)  High School Partner offering courses shall meet the laboratory safety standards and
have material/fequipment that comply with College program requirements.
4)  High School Partner will ensure the safety and security of the High School facilities
where said dual enroliment classes are held on High School leased or owned property.



5) The College will ensure the safety and security of the College’s facilities where said
dual enroliment classes are held on College leased or owned property.

JTeaching Environment
The High School Partner is responsible for designating a classroom and lab space conducive
to college-level learning, as required for dual credit courses taught face-to-face at the high

school,

Enrofiment

The High School Partner will designate at least one person responsible for:

1) coordinating and tracking submission of all required documents for admissions and
registration; and

2) submitting of all required documents for admissions and registration through the Office of
the Registrar or designee by way of the Texas Records Exchange (TREx) System; and

3) adhering to all established College deadlines, policies & procedures including but not limited
to schedule changes including, additions, drops, and withdrawals; and

4) coordinating visits to the closest College campus to receive their Student Identification card,
training on the TSTC Portal and Student Planning Module (for registration of classes) and
tour the facilities no later than June 22, 2019 (A deadiine of August 15, 2019 will apply to
any new student transfers), and

5) working in collaboration with the College’s dual enroliment team for all issues regarding dual
enroliment, such as admissions, advisement, registration, grading, reporting and
programming improvements; and

6) attending the College’s annual Dual Enroliment Process Update; and

7) the High School Partner will assign a designated billing contact to work with the College’s
Student Accounting office; and

8) the High School will provide a list of all contact details to the College prior to the first day of

class.
cou C C CTIiO D GRAD

High School Partners that participate in the Dual Enroliment Program at Texas State Technical College
will comply with procedures and guidelines established by the College:

a) a jc Instructional Calenda
Dual Credit classes will follow the College Academic Calendar. Exceptions may be arranged
through collaboration between the College and the High School Partner.

b) Monitoring Instruction

High School Partners will work with the College so that College personnel will have the opportunity
to monitor the quality of instruction in compliance with the Coliege course syllabus and the
standards established by the State of Texas, the Southern Association of Colleges and Schools
Commission on Colleges (SACSCOC), and the High School Partner. The College must conduct an
adjunct faculty evaluation. The evaluation & training shall include, but not be limited to:

e A coordinated classroom site visit by the College.



» A College end-of-semester course and instructor evaluation completed by students.
* A mandatory yearly Instructor orlentation/training session for all adjunct instructors.

The High School Partner will be responsible for obtalning the correct editions of required textbooks
and supplies on or before the first day of the college class. All textbooks and/or supplemental
materlals, software, computer specifications, applicable insurance coverage, uniforms, assoclated
travel expenses related to program competitions/events (e.g., Skills USA), chaperone expenses,
etc., will be the responsibility of the High School Partner. Textbooks, materlals, and supplies are

avallable for purchase through the College Bookstore at hitp:/www.tstc edu/student_life/bookstore,

d) Grading Procedures

All Dual Adjunct Faculty will follow the College Grading System as stated In the College's
Statewide Operating Standard ES.4.06, Grading System
(http://www.tste.odu/governance/es) as well as the grading criteria in the

department-approved syllabus. A student must earn a grade of C or better in 8 WECM course to
pass.

All College dual enroliment students and adjunct faculty have access to the College Learning

Resource Center, (http./tste.edu/student life/learningresource) and learning support services.

Procedures for handling student grisvances or complaints, as it relates to the college course or
customer service, are applicable to all students including those enrolled in dual credit courses. Dual
enroliment students with grievances or complaints shall follow the procedures as stated in the

College's Statewlde Operating Standard ES.3.24, Student Grlevances & Complaints
(http:/www.tste.edu/governance/es) as published In the TSTC Catalog and Student Handbook.

STUDENT ELIGIBILITY

The Coliege requires High School Partner to follow all College enroliment procedures and guidelines for
dual enroliment students. All students must meet dual enroliment admissions and eligibility
requirements as outlined by the Texas Higher Education Coordinating Board laws and regulations, the
Texas Administrative Code, Title 18, Part 1, Chapter 4, Subchapter D and Subchapter G Rule § 4.85,

and as stated in the College's Statewide Operating Standard ES.4.07, Admission of Students
(http://www.tste.edu/governance/es).

COMPOSITION OF CLASS

Dual credit courses may be composed of dual enroliment students only or of dual and college credit
students as defined by the Texas Higher Education Coordinating Board laws and regulations, the
Texas Administrative Code. Title 19, Part 1, Chapter 4. Subchapter D and Subchapter G Rule § 4,85.

GAMPUS ACTIVITY & TRANSPORTATION

The College assumes no obligation or responsibiiity for the transportation of students to or from the
Coliege Campus or training facilities. Students that have a free period while on the College’s campus
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will not be monitored and the High School Partner holds the College harmiess for any death, personal
Injury, property damage, and /or campus disruption caused by High Schoo! Partner personnel or their
students. The Coliege Is not responsible for High School Partner's students who leave the College's

grounds.

STURENT RIGHTS & RESPONSIBILITIES

Dual enroliment students must abide by the Code of Student Conduct outlined in the current TSTC
Catalog and Student Handbook. Dual enrollment students will be dismissed for disruptive behavior and
referred to their high school principal or designes for disciplinary action. Dual enroliments students
attending classes on the College's campus will be treated a8 college students and are responsibie for
knowing all rules and regulations of the College. Student Conduct violations will be handled through the

Code of Student Conduct, Statewide Operating Standard ES 3,23, Student Rights and
Responsibilities (htfp:/'www.tstc,edu/governance/es).

STUDENT SUPPORT SERVICES

The College and the High School Partner will adhere to Section 504 of the Americans with
Disabilities Act Amendments Act (ADAAA). Students in dual enroliment courses will have access
to the same or comparable support services that are afforded College students on the main campus.
The College ls responsible for ensuring timely and efficient access to Student Support Services.
Services such as these may require a signed student and/or parent consent form to recelve services.

The College wlil adhere to and comply with current College pollcles, procedures, federal, state, and
local laws that govern the College for individuals and/or students with disabllities that require
accommodations,

The High School Partner agrees that in classes for which college credit is awarded, accommodations
will need to meet standards under the ADAAA and Section 504 subpart E, and will adhere to the
College's current policies and procedures for determining reasonable accommodations and grievances.
Service coordination and costs of required accommodations will be afforded through a collaborative

effort.

The High School Partner agress that classes in which high school cradit Is awarded, the ADAAA and
Section 504 subpart D, accommodations will be the responsibility of the High School Partner. If an
accommodation fundamentally alters the course, college credit will not be awarded.

Bullding and information technology access will be the responsibliity of the owner/pravider of that
Infrastructure, including access to web-based curriculum materlals.

Students with disabllities who require accommodations will be required to self-disclose with the
College's Disabllity Services Office.

It Is the responsibility of the dual enroliment students, their parents/legal guardians or sponsoring
agents to provide health and accldent insurance for the dual enroliment students. Further, the dual
enroliment students, their parents/legal guardians or sponscring agents will hold the College harmless
and walve any claims, past, current or futurs, they may have for any death, personal Injury, property



damage, or accidents Involving students or visitors while on the College’s campus or off-campus
Instructiona! site locations.

IRANSCRIPTION OF CREDIT

A college grade shall be transcribed upon completion of the sesmaester for the courses In which they are
officially enrolled and will adhere to the current grading policy. The High School Partner agrees to
evaiuate the [sarner's objectives to be achleved by students completing the College's dual credit
college courses and to transcribe credit on the student's high school transcript accordingly.

FINANCE AND FUNDING
@) Tuitlon & Fees

Duai enroliment courses are offerad at a reduced tuition walver & fee rate of $33,00 per credit

hour. Refunds will follow Statewide Operating Standard FA 1.9, Refund of Tuition and Fees

(hitp://www.tste.edu/governance/fal. Dual enroliment student ellgibility and enroliment
requirements must be met for the tultion waiver to apply.

b) Involcing
The College will invoice the High School Partner for all applicable tultion and fae charges under the
sponsorshlp billlng process. Invoicing will start after the refund period ends on the officiai census
date of the term (11th claas day). Student registration for subseguent academic terms will not be
completed until payment is recelved. The High School Partner will assign a designated billing
contact to work with the Colisge's Student Accounting Office,

EERPA

The Parties agree to maintain the records for all students by all applicable federal, state, and iocal laws,
For the purpeses of this agreement, pursuant to the Famlly Educational Rights and Privacy Act of 1974
(FERPA), the College hereby designates the High School Partner as a school officlal with legitimate
education-related interests in the educational records of the students who participate in the dual
enroliment program to the extent that access to the racords are reguired by the High School Partner to
carry out the functions of the program. The Parties agree to maintain the confidentiality of the students’
educational records in accordance with the provisions of FERPA. The Partles shall not release
educational records to any third party without written consent by the affected student.

MEMORANDUM OF UNDERSTANDING (MOU)

Any change to the terms of this MOU must be presented in written form and agreed upon by both the
College and the High School Partner at least thirty (30) days before any term or provision may be
changed.

IEXAS PUBLIC INFORMATION ACT

Notwithstanding any provisions of this MOU to the contrary, the High School Partner understands that
the College will comply with the Texas Public Information Act, Gov't Cods, Chapler 552 as interpreled
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by Judiclal opinions and opinions of the Attomey General of the State of Texas. The College will notlfy
High School Partner of receipt of & request for information related to this MOU, High School Partner
will cooperate with the College in the production of doocuments responsive to the request.

High School Partner may request that the College seek an opinion from the Attorney General of the
State of Texas, howsver, the College will not honor High School Pariner's request for an opinion if the
request is not based upon a reasonable interpretation of the Texas Public Information Act, Additionally,
High School Partner will notify the College's Office of General Counsel of any third party requests for
Information that was provided by the Stats of Texas for use in conducting this MOU. This MOU &nd all
data and other information generated or otherwise obtained in the performance of its responsibilities
under this MOU may be subject fo the Texas Public Information Act. High School Partner is required to
make any Information created or exchanged with the state pursuant to this MOU, and not otherwise
excepted, from disclosure under the Texas Public information Act, available in a format that is
accessible by the public at no additfonal charge to the state. High School Partner agrees to maintain
the confidentiality of information received from the State of Texas during the performance of this MOU,
including information which discloses confidential personal informaltion particularly, but not limited {o,

soclal security numbers.

COUNTERPARTS

This MOU may be executed in one or more counterparts and may be electronlcally tranamitted, Each
counterpart shall be deemed an original and ail of which shall constitute one and the same document,

EFFECTIVE DATE & TERM

The effective date of this MOU Is August 1, 2019, This MOU shall continue for one (1) year after the
offective date,

SIGNATURES

The persons signing this MOU represent, each to the other, that they are authorized to sign for and
bind their respective Institutions.

Taxas State Technical College
305 Booker St

Brownwood, TX 76801

By: Date:
K Lorter 03/28/2019
Kimberly Porter

Vice President of Sales
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By:
Bieu Detbow

Rick Denbow {Mor 26, 2018}

Date;

03/26/2019

Rick Denbow
TSTC campus Provost

High School Partner (1SD/Entity)

808 W Wallace St
San Saba, TX 76877

By:
- )

Date:

03/26/2019

Wayne Kelly
Superintendent San Saba ISD
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MASTER AFFILIATION AGREEMENT
(for BSWH C1X only)

This Master Affiliation Agreement (“Master Agrcement”) is made and entered into this 14" day of
December, 2018 (“Master Effective Date™) between

Scott & Whitc Healthcare, a part of the Baylor Scott & White Health integrated detivery
network, for the benefit of the controlled, affiliated Facilities identified in any Program
Agreement(s) into which the parties enter pursuant to this Master Agreement, {individuaily

or collectively, “BSWH CTX™)
and

San Saba Independent School District of San Saba, Texas (the “School™).

WHEREAS, BSWH C1'X has ownership interests in and opcrational responsibilities for multiple
hospital and clinic facilities throughout ccntral Texas (each a “Facility™);

WHEREAS, the School desircs, and BSWH CTX is willing to cooperate with the School to
provide, one or more educational experience programs at some Facility(ies) (each a “Program™);

WHEREAS, BSWH CTX and the School desire to set forth the “umbrella” terms and conditions
for each and every Program and all students participating therein (“Trainees™); and

WHEREAS, BSWH CTX and the School will work together to agree on the details of the Programs;

NOW, THEREFORE, in contemplation of the relationship to be establishcd hetween the partics
and in consideration of the mutual covenants contained herein, the parties agree as follows:

1. AGREEMENT STRUCTURE

1.1 Program Agreement. To be efective, an agreement between the parlies with respect to a
Program must be reduced to writing (“Program Agreement™), which Program Agreement (a) sets forth
details of the Program (e.g., liaisons or points of contact; Facility(ies); Program objectives; start and end
dates; number of Trainces) and (b) is signed by authorized representatives for the School and for the
Facility(ics) involved in the Program. A sample Program Agreement is attached hereto as Exhibit A.

1.2 Relationship to Master Agreement. Each Program Agreement shall be governed by this
Master Agreement, and this Master Agreement shall be deemed incorporated into cach Program Agreement.
In case of a conftict between this Master Agreement and any Program Agreement, the conflicting term or

condition of this Master Agreement shall control.

2 SCHOOL'S RESPONSIBILITIES

2.1 Authority to Operate in the State of Texas. The School shall bear full responsibility for
complying with the rules of the Texas Higher Education Coordinating Board (THECB) concerning
authority to offer or award degrees, to offer or award credit toward degrees or to offer or maintain a course
of instruction or study in the state of Texas. Upon request, the School shall provide to BSWH CTX
documentation of such authority issucd by the THECB (e.g., Certificate of Authority, Certificate of
Authorization, statement of exemption.)

2.2 Program Design. The School shall bear full responsibility for the compliance of cach
Program with the standards of the applicable and accreditation body(ies).
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2.3 Trainee Drug Screening.

2.3.1  The School shall maintain policics and procedures related to screening of Trainees
for the presence of controlled substances (collectively, the “Drug Screening Protocol™). The School shall
provide BSWH CTX with copics or a description of the Drug Screening Protocol including without
limitation (a) the controlled substances for which the Trainees are screened and (b) the timing of the
screenings relative to their participation in the Programs. The School shall provide such copies or
description of its Drug Screening Protocol within fifteen (15) business days after each of the following: the
Master Effective Date, any change in the Drug Screening Protocol and a request made by BSWH CTX.

2.3.2 The School represents and warrants to BSWH CTX that (a} before participation in
any Program each Trainee is screened for the prescnce of controlled substances in accordance with the Drug
Screening Protocol and (b) the School assigns to the Programs only Trainees for whom the screening detects
no controlled substance. As part of each notice given pursuant to Section 2.7 (Traincc Assignment), the
School shall make a wriiten certification of its compliance with the foregoing warranties. In no event
should the School disclose to BSWH CTX, or any Facility, the specific results of an individual
Trainee’s drug screening.

24 Trainee Background Check.,

2.4.1 The School shalt maintain policies and procedures related to background checks
for Trainees (collectively, the “Background Check Protocol™). The School shall provide BSWH CTX with
copies or a description of the Background Check Protocol including without limitation {a) the scope of the
background check to which the Trainees are subject and (b) the timing of the background checks rclative
to their participation in the Programs. The School shall provide such copies or description of its Background
Check Protocol within fifteen (15) business days afier each of the following: the Master Effective Date,
any change in the Background Check Protocol and a requcst made by BSWH CTX.

2.4.2  The School represents and warrants to BSWH CTX that (a) before participation in
any Program cach Trainee is subject to a background check in accordance with the Background Check
Protocol and (b) the School assigns to the Programs only Trainces for whom the background check returns
no criminal activity and no other activity adverse to participation in any Program. As part of each notice
given pursuant to Section 2.7 (Trainee Assignment), Lhe School shall make a written certification of its
compliance with the foregoing warranties. In no event should the School disclose to BSWH CTX, or
any Facility, the specific results of an individual Traince’s background check.

2.5 Trainee Immunizations. The School rcpresents and warrants to BSWH CTX that (&) before
participation in any Program each Trainee receives (or proves exemption from) the Required Immunizations
and (b) the School assigns to the Programs only Trainecs who have actually received (or proved exemption
from) the Required lmmunizations. As part of each notice given pursuant to Section 2.7 (Trainee
Assignment), the School shall make a written certification of its compliance with the foregoing warranties,
“Required Immunizations” means:

2.5.1  for Programs involving direct patient care or interaction, (a) Hepatitis B —
documented series of three vaccinations or a positive titer; (b)) MMR ~ documented series of twa
vaccinations or a positive titer; (c) Varicella — documented scrics of two vaccinations or a positive titer; (d)
Tdap — documented vaccination within ten ycars prcceding first day of applicable rotation period; (e)
Influenza — documented vaccination within the then-current flu scason; and (f) TB — documented negative
TB test, either by 2-step TST or by Q-Gold or T-Spot blood assay, within thirty days preceding first day of
applicable rotation period; and

2.5.2 jfor Programs not involving direct patient care or interaction, (a) Influenza —
documented vaccination within the then-current flu season; and (b) TB ~ documented negative TB test,
cither by 2-step TST or by Q-Gold or T-Spot blood assay, within thirty days preceding first day of
applicable rotation period.
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2.6 Didaclic, Other Prerequisites. The School represents and warrants to BSWH CTX that the
School assigns to the Programs only Trainees who have already satisfactorily completed portions of the
School’s curriculum, didactic and otherwise, which are prerequisite to such Program. As part of cach notice
given pursuant to Section 2.7 (Trainee Assignment), the School shall make a written centification of its
compliance with the foregoing warranty.

2.7 Trainee Assignment. The School shall give notice to each Facility involved in a Program
of all planned Traince assignments to such Program, including the Trainees’ names, their levels of academic
and clinical preparation and the dates of their rotation period in the Program. Such notice shall include the
certifications required by Section 2.3.2 (Trainee Drug Screening), Section 2.4.2 (Trainee Background
Check), Section 2.5 (Trainee Immunizations), Section 2.6 (Didactic Prerequisites) and Section 2.11
(Insurance). Unless otherwise specificd in the applicable Program Agreement, such notice must be given
as soon as rcasonably practicable but in no casc less than twenty-one (21) days before the first day of cach
rotation period pursuant to the applicable Program Agreement.

2.8 Trainee Orientation. The School shall require that each Trainee, as a pre-condition and
ongoing condition for his/her participating in the Program, complete orientation and training as reasonably
required by BSWH CTX, including the applicable Facility(ies), related to the physical facilities, policics
and procedures of BSWH CTX and other such matters applicable to the Program.

29 Policies and Procedures. The School shall require that each Trainee, as a pre-condition
and ongoing condition for participating in the Program, abidcs by and supports:

2.9.1 then-current rules, regulations, policies, procedures and standards of BSWH CTX
and the Facility(ies) as applicable to the Trainee's participation in the Program, especially but not limited
to those regarding patient rights, infection control, research, proprietary information, information systems,
cellular telephones and similar personal electronic or digital devices, tobacco-free workplace and campus,
workplace safety and hours of work (including tardiness and absences) and

2.9.2 then-current rules, regulations, policies, procedures and standards of all applicable
licensing bodies and standards-setting organizations, including but not limited to the Joint Commission.

2,10 Research Prohibited Without Addecndum. The School acknowledges and agrees that a

Program may not include, and a Trainee may not engage in, any research at or involving any Facility,
patient, staff or other item or material provided by BSWH CTX pursuant to this Master Agreement unicss
and until the partics have entered into a separate Research Activily Addendum to this Master Agreement.

2.11  Insurance. The School represents and warrants to BSWH CTX that (a) before participation
in any Program each Trainee has obtained occurrence-based professional liability insurance, in amounts of
at least 31,000,000 per occurrence and $1,000,000 aggregate, covering the Traince’s participation in the
Program for the entire rotation pericd (“Required Insurance™) and (b) the School assigns to the Programs
only Trainces who have actually obtained the Required Insurance. The Required Insurance may be obtained
by the Trainee or by the School on the Trainee’s behall. As part of each notice given pursuant to Section
2.7 (Traince Assignment), the School shall make a written attestation of its compliance with the foregoing
warranties, including certificates of insurance or other veritable evidence of the Required Insurance.

2,12 Cooperation with BSWH CTX. The School shall promptly notify BSWH CTX, through
the applicable Liaison (as defined in Section 4.1}, of any fact or circumstance that might preclude a
Trainee’s participation, or continuing participation, in any Program, including but not limited to non-
compliance with the requirements of Sections 2.3-2.11 above.

2.13  School Personnel. The School agrees that, for any employee, agent or independent
contractor of the School having access to a Facility (beyond access to public spaces) or to BSWH CTX

patients in connection with administration of any Program (“School Personnel™), the following sections of
this Master Agreement shall apply Lo such School Personnel as if they were Trainees: 2.3 (Drug Screening),
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2.4 (Background Check), 2.5 (Immunizations), 2.7 (Trainee Assignment), 2.8 (Orientation), 2.9 (Policies
and Procedures), 2.10 (Research), 2.11 (Insurance) and 2.12 (Cooperation).

2.14  Trainge Evaluation. The School shall rctain ultimate responsibility for the education of,
assessment of and award of any credit, certificate or degree to the Trainees.

3. RESPONSIBILITIES OF BSWH CTX

31 Learning Environment. BSWH CTX shall maintain standards for health care services and
operations at the Facility(ies) which are conducive 10 sound cducational experiences for the Trainees, as
described in the applicable Program Agreement.

32 Access and Other Resources. BSWH CTX shall provide the Trainees with access to the
Facility(ies) listed on the applicable Program Agreement, paticnts and other items or materials as each

Facility determines is appropriate for the Program.

33 Trainee Assignments. BSWH CTX shall rcasonably cooperate with the School in
determining the number of Trainees in and schedules for each Program. BSWH CTX shall retain full and
exclusive authority to determine and change at any time the number of Trainees in and schedules for a
Program; provided, however, that any Trainee participating in the Program at the timc such a re-
determination or change is madc may complete his/her rotation period.

3.4 Traince Orientation. BSWH CTX shall provide for the orientation and training of Trainees
rclated to the physical facilities, policies and procedures of BSWH CTX and other such matters as

applicable to the Programs.

3.5 Traince Supervision. Unless otherwise specified in the applicable Program Agreement,
BSWH CTX shall provide such supervision of the educational and clinical activities of the Trainees as
those activities are described in the applicable Program Agreement and as such supervision is reasonable
and appropriate to the circumstances and to the Trainee’s level of training.

3.6 Traince Workplace Injury. In the event a Trainee is exposed to blood borne pathogen or
other occupational injury at a Facility, BSWH CTX shall, upon notice of such incident from the Trainee,
provide such emergency care immediately following the incident as BSW1HI CTX provides to its employees
in the same or similar circumstances; provided, however, that BSWH CTX shall be responsible for neither
follow-up care related to such exposure or injury nor the costs of any care related to such exposure or injury.

3.7 Insurance. BSWII CTX shall maintain insurance coverage in such types and amounts as
are reasonable and customary for similarly-situated health care organizations.

3.8 Cooperation with School, BSWH CTX shall advise the School of any serious deficit noted
in the ability of Trainccs to progress toward achievement of the stated objcctives of the Programs.

39 Trainee Evaluation. Upon the School’s request, BSWH CTX shall assist the School in
assessing the learning and performance of the Trainces by completing asscssment forms provided by the
School, but only insofar as such forms are not unduly burdensome, and timely returning such forms to the

School.

4, MUTUAL RESPONSIBILITIES

4.1 Linisons. Each party shall designatc, in the applicable Program Agreement, its Jiaison to
facilitate the Programs and to receive notices under this Master Agreement (“Liaison.”) Each party shall
communicate with the other, through their respective Liaisons, about all matters material to the Programs.
Each party may replace its own Liaison at any time by a writing delivered to the other party. If the
applicable Program Agreement docs not specify a party’s Liaison, then the person signing this Master
Agreement on such party's behalf shall be deemed the party's Liaison for purposed of such Program
Agreement.
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42 Compliance with Laws. Each party shall comply with all applicable federal, state and local
laws, regulations and ordinances as applicable to its own operations and its performance of its obligations

under this Master Agreement or any Program Agreement.

43 Conlfidentiality. The pasties acknowledge and agrec that Trainees and School Personncl,
if any, will have access to confidential and proprietary information about the operations of BSWH CTX.
Such information must be maintained in confidence and protected against disclosure, all in accordance with
the policies and procedures of BSWH CTX, compliance with which the Trainees and School Personnel, if
any, are responsible pursuant to Section 2.9 (Policies and Procedures) and Section 2.13 (School Personnel).

44 Use of Names. Except as otherwise strictly required by applicable federal or state law or
regulation or applicable accreditation standard, neither party (the “Relcasing Party™) may usc, rcleasc or
distribute any materials or information containing the name or mark of the other party or its affiliates (the
“Non-Relcasing Party”) unless the Releasing Party has first received the written consent of the Non-
Releasing Party to such use, release or distribution. The Non-Releasing Party may nol unreasonably
withhold, delay or condition such consent. Upon expiration or termination of this Master Agreement, the
Releasing Party must immediately cease any use, rclcase or distribution to which the Non-Releasing Party
formerly gave consent.

4.5 Non-Discrimipation. BSWH CTX and the School shall conduct the Programs and al!
related activities in a manner that does not unlawfully discriminate against any person because of race,
color, religion, age, national origin, scx, disability, veteran status, genetic information or other basis
protected by law.

4.6 Cooperation_in Claims. Neither party nor its employed or otherwise engaged stall or
represcntatives shall act adverscly to the interests of the other party, the other party’s affiliated entities or
their trustees, officers, directors, employces or agents (collectively, the “Other Party™), where such Other
Party has been or is cxpected to be named as a defendant in a claim, demand or lawsuit asserting negligence,
malpractice or professional liability on the part of the Other Party, including situations in which the party
has been or is expectcd to be named as a defendant in the same claim, demand or lawsuit as the Other Party.

4.7 Remedies. Except for Section 6.8 (Waiver) and Section 6.10 (Governing Law; Venue),
nothing in this Mastcr Agreement or any Program Agreement shall be construed to restrict any party’s right
lo pursue all remedies available under law for damages or other relief arising from acts or omissions of
another party related to this Master Agreement or such Program Agreement, or to limit any rights,
immunities or defenses to which a party may be entitled under applicable law.

5. TERM AND TERMINATION; TRAINEE REMOVAL

5.1 Term. The term of this Master Agreement shall commence on the Master Effective Date
and shall expire, unless earlier terminated as provided below, on the later of: (a) five (5) years after the
Master Effective Date or (b) if any Program Agreement is in effect on the fifth (Sth) annijversary of the
Master Effective Dale, the latest expiration or termination date of such pending Program Agreement(s).

5.2 Termination Without Cause. This Master Agreement and/or any Program Agrecement may
be terminated prior to its expiration by either party, with or without causc, upon thirty (30) days® written
notice to the other party; provided, however, that any Trainee participating in the Programs at the time such
notice is given may complete his/her rotation period.

5.3 Frainee Removal from Premises. BSWH CTX may immediately remove from a Facility
any Trainec who poses an immediate threat or danger to the Facility’s paticnts or personnel or to the quality
of medical services or for unprofessional behavior.

54 Trainee Removal from Program. BSWH CTX may demand that the Schaol dismiss or
withdraw a Trainee from a Program when hisfher behavior is disruptive or detrimental to patients or
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operations of BSWH CTX, and the School must immediatcly satisfy such demand. BSWH CTX shall
notify the School of the legitimate reason for its demand, but such notice will not give the School or the
affected Trainee any opportunity to challenge the demand.

6. MISCELLANEOUS PROVISIONS

6.1 HIPAA. Trainees shall be considered members of BSWH CTX's and/or its Facility’s(ies’)
“workforce” solely for purposes of the Privacy Rule of the Health Insurance Portability and Accountability
Act (HIPAA) and not for employment or any other purpose. Therefore, Trainees may have access 1o
Protected Hezlth Information as defined in HIPAA. Such access shall be subject to Section 2.8 (Trainee
Orientation) and Section 2.9 (Policies and Praccdures) of this Master Agreement.

6.2 FERPA. For purposes of this Master Agreement and each Program Agrecment, pursuant
to the Family Educational Rights and Privacy Act of 1974 (FERPA) the School hereby designates BSWH
CTX as a school official with a legitimate educational interest in the Trainees’ educational records to the
cxtent that access to such records are required by BSWH CTX to carry out the Programs. BSWH CTX
shall maintain the confidentiality of the Trainees’ cducational records in accordance with the provisions of
FERPA. At the request of BSWH CTX the School shall provide BSWH CTX with training on the
provisions of FERPA applicable to this Master Agreement.

6.3 Partics’ Relationship. The relationship of BSWH CTX, or its Facility(ies), and the School
established by this Master Agreement and any Program Agreement is that of independent contractors, and
nothing shall be construed to constitute any Trainee or any employee of either party to be an cmployce,
agent, scrvant or borrowed scrvant of the other party for any purposc whatsoever,

6.4 Entire Agreement. This Master Agreement, and cach Program Agreement, constitutes the
entire agreement between the parties relating to the subject matter thereof and superscdes all prior and
contemporancous courses of conduct, negotiations, discussions and agrcements relating to the subject
matter of this Master Agreement or such Program AgreemenL.

6.5 Modificalion. Ncither this Master Agreement nor any Program Agrecment may be
modified except by an instrument in writing duly exccuted by both parties.

6.6 Scverability. If any provision of this Master Agreement or any Program Agreement is held
to be invalid, illegal or unenforceable in any respect, that provision shall be limited or eliminated to the
minimum extent necessary so that this Master Agreement or the Program Agrecment otherwise remains in
full force and effect and enforceable.

6.7 Headings. Headings and captions used in this Master Agreement and any Program
Agreement are for convenience only and are not to be used in the interpretation of this Master Agreement
or such Program Agreement.

6.8 Waiver. No provision of or right or privilege under this Master Agreement or any Program
Agreement shall be deemed to have been waived by any act, dclay, omission or acquiescence on the part
of either party, its agent or its employce but only by an instrument in writing duly executed by the waiving
party. No waiver by either party of any breach or default of any provision of this Master Agreement or any
Program Agreement by the other party shall be effective as 1o any other breach or default, whether of the
same or any other provision and whether occurring prior to, concurrent with or subsequent 1o the date of
such waiver.

6.9 Assignment. This Master Agreement and any Program Agreement and the rights and
obligations therein may not be assigned by either party without the prior written consent of the other party,
Any assignment in violation of this pravision is void and without effect.

6.10  Governing Law: Venue. This Master Agreement and any Program Agrcement have been
executed and delivered, shall be performed in and shall be construed and enforced in accordance with the
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laws of the State of Tcxas. Any action by any party, whether at law or in equity, shall be exclusively
commenced and maintained in the State of Texas.

6.11  Authority. Each party represents and warrants that the individual signing this Master
Agreement and any Program Agreement on such party’s behalf has all requisite authority and approvals to do
so and to bind such party. Each party further represents and warrants that it has done and will do all things
necessary so that this Master Agreement and any Program Agrecment will be valid, binding and lcgally
enforceable upon such party.

6.12  Execution. This Master Agreement, any Program Agreement and any amendments thereto
may be excculed in one (1) or more counterparts, all of which shall constitute the same instrument. A
digital image substantially similar to an original signature (as in the case of a faxed counterpart or a scanned
and emailed counterpart) shall have the same force and effect as an original signature,

IN WITNESS WHEREOF, each party has caused this Master Agreement to be executed as of the
date set forth below,

SCOTT & WHITE HEALTHCARE: SCHOOL: San Saka- \3:‘\3\'\ SQnool
By: M (/k%—‘ By: %A/\M‘——\d/‘
Name: HaYI'WL J'an{’,L, PhD Name:M Man—‘\@-z—
Titte: Vil President of Education  Tite ASsigtard &&Pm"*mdﬂ"*

Date: 3 \l%l \4 Date;_ NNavch Q; 2R
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