Texas Education Agency
Standard Application System (SAS)

2017-2019 School Redesign Grant, Pilot Cycle
Program authority: Every Student Succeeds Act (ESSA), Public Law (P.L.) 114-95, Title 1, FOEHEN%\SE“?:LY
Part A, Sec 1003, School Improvement
Grant Period: August 28, 2017, to July 31, 2019 =
Application deadline: | 5:00 p.m. Central Time, July 13, 2017 }:é F""“g"""‘}’ffg
Submittal One original and two copies of the application, printed on one side only % 5%’ - Py
information: and signed by a person authorized to bind the applicant to a contractual =2 G m
agreement, must be received no later than the aforementioned date and - :_'_;' i E{_‘—’ ﬁ
time at this address: Il I OS2 53
Document Control Center, Division of Grants Administration SiE= g -
Texas Education Agency, 1701 North Congress Ave. ‘:—.:.;._" = 2 =
Austin, TX 78701-1494 S W 2
Contact information: | Doug Dawson: doug.dawson@tea.texas.gov; st [ M M
(512) 463-2617 o~ ':‘“3"
Schedule #1—General Information
Part 1: Applicant Information
|_Organization name County-District # Campus name/# Amendment #
Mente Alto ISD 108-915 Jose Borrego Middle School/041 N/A
Vendor ID # ESC Region # DUNS #
746011661 #1 023727142
Mailing address City State | ZIP Code
25149 1% Street Monte Alto TX 78538-9719
Primary Contact
First name M.1 Last name Title
Barbara Cannon interim Superintendent
Telephone # Email address FAX #
(956) 262-1381 ext:6117 barbaracannon@montealtoisd.org {956) 262-5535
Secondary Contact
First name M.I. Last name Title
Maggie Rodriguez Grants Manager
Telephone # Ernail address FAX #
{956} 970-2597 M_Rodriguez23@live.com (866) 600-0374
Part 2: Certification and Incorporation

| hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the ocrganization

named above has authorized me as its representative to abligate this organization in a legally binding contractuat agreement. | further
certify that any ensuing program and activity will be conducted in accordance with all applicable federal and state laws and
regulations, application guidelines and instructions, the general provisions and assurances, debament and suspension certification,
lobbying certification requirements, special provisions and assurances, and the schedules attached as applicable. It is understood
by the applicant that this application constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will

form a binding agreement.

Authorized Official:

First name

Barbara

Telephone #

(956) 262-1381 ext:6117

Signature (blue ink preferred)

/".?

of 25

M.

Last name
Cannon

Email address
barbaracannon@montealtoisd.org

Date signed

(/
AU P

Only ‘he Iegaﬂy responsible party may sign this application.

RFA #701-17-101; SAS #262-18

Title
interim Superintendent

FAX #
(956) 262-5535

6/21/12017

701-17-101-010
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Texas Education Agency

Standard Application System (SAS)

Schedule #1—General Information

County-district number or vendor ID: 108-915

| Amendment # (for amendments only):

Part 3: Schedules Required for New or Amended Applications

An X in the “New” column indicates a required schedule that must be submitted as part of any new application. The
applicant must mark the “New" checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitted as part

of the amendment.

Schedule Application Type
a Schedule Name New Amended
1 General Information J P
2 Required Attachments and Provisions and Assurances X N/A
4 Request for Amendment N/A =4
5 Program Executive Summary = O
6 Program Budget Summary O
7 Payrcll Costs (6100} See L]
8 Professional and Contracted Services (6200) Important ]
9 Supplies and Materials (6300) Note For ]
10 Other Operating Costs (6400) Competitive ]
11 Capital Outlay {6600) Grants” ]
12 Demographics and Participants to Be Served with Grant Funds [ [
13 Needs Assessment ]
14 Management Plan ]
15 Project Evaluation < (]
16 Responses to Statutory Requirements @ G
17 Responses to TEA Requirements D
18 Equitable Access and Participation = ]

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
dollar amount is entered for the corresponding class/object cade on Schedule #6—Program Budget Summary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6—Program Budget Summary, then
Schedule #7—Payroll Costs (6100) is required. If it is either blank or missing from the application, the application will be

disqualified.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/femail {circle as appropriate} By TEA staif person:

RFA #701-17-101; SAS #262-18
2017-2019 School Redesign Grant, Pilot Cycle
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Texas Education Agency Standard Application System (SAS)

Schedule #2—Required Attachments and Provisions and Assurances
County-district number or vendor |1D: 108-915 | Amendment # (for amendments only):

Part 1: Required Attachments

The following table lists the fiscal-related and program-related documents that are required to be submitted with the
application (attached to the back of each copy, as an appendix).

# | Applicant Type Name of Required Fiscal-Related Attachment
No fiscal-related attachments are required for this grant.

Name of Required
# Program-Related Description of Required Program-Related Attachment
Attachment
1 Portfolio Plan Applicants must use the template posted on the TEA Grant Opportunilies page to
" | Questionnaire self-assess the district's portfolio plan.

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General Information certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and
require a separate certification.

Acceptance and Compliance

| certify my acceptance of and compliance with the General and Fiscal Guidelines.
| certify my acceptance of and compliance with the program guidelines for this grant.

| certify my acceptance of and compliance with all General Provisions and Assurances requirements.

| certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Certificalion requirements.

| certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Lobbying Certification requirements.

I certify my acceptance of and compliance with Every Student Succeeds Act Provisions and Assurances
requirements.

XX | X RIIp] >

For TEA Use Only
Changes on this page have been confimmed with: On this date:

Via telephoneffax/email (circle as appropriate) By TEA staff person:

RFA #701-17-101; SAS #262-18 Page 3 of 38
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Texas Education Agency Standard Application System (SAS)

Schedule #2—Required Attachments and Provisions and Assurances
County-district number or vendor ID: 108-915 | Amendment # (for amendments only):
Part 3; Program-Specific Provisions and Assurances
Bd | certify my acceptance of and compliance with all program-specific provisions and assurances listed below.
# Provision/Assurance
Grant funds awarded will supplement {increase the level of service), and not supplant (replace) State and local
1 funds. The applicant provides assurance that each school served with these grant funds will receive all of the
" | State and local funds it would have received in the absence of this award. The applicant's methodology used to
allocate State and local funds to each school will demonstrate compliance with this assurance.
2 The applicant provides assurance that the application does not contain any information that would be protected by
" | the Family Educational Rights and Privacy Act (FERPA) from general release to the public.
3 The applicant provides assurance that the campus it proposes to serve will receive all the State and local funds it
" | would have received in the absence of funds received under this grant.
The applicant provides assurance that it will engage in the necessary effort to align and complement existing
4. | school improvement strategies, goals, and interventions in their final approved grant, in order to effectively deliver
a single and comprehensive school improvement plan.
5 The applicant provides assurance that it will, in alignment with its selected school redesign model, implement one
" | or more evidence-based strategies.
6 The applicant provides assurance that it will provide access for onsite visits to the LEA and campus by TEA and its
" | confractors.
7 The applicant provides assurance to participate in a formative assessment of the LEA’s capacity and commitment
" | to carry out the selected school improvement intervention model at periods during implementation.
8 The applicant provides assurance 1o participate in and make use of technical assistance and coaching support
" | provided by TEA Division of System Support and Innovation and/or its subcontractors.
0 The applicant provides assurance to attend and participate in grant orientation meetings, technical assistance
" | meetings, other periodic meetings of grantees, and sharing of best practices through the TEA program office.
The applicant provides assurance that the necessary operational flexibility (such as staffing, calendars/time, and
budgeting) will be provided to campus leadership and the school redesign partner to fully develop and implement a
10 school redesign.

" | For those selecting the District of Innovation operational flexibility plan, this includes an assurance that exemptions
received through the DOI innovation plan will be extended to the campus developing and implementing a school
redesign plan.

11 The applicant provides assurance that they will identify and contract with a redesign partner on or before
' | December 1, 2017.
For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/femail (circla as appropriate) By TEA staff person:
RFA #701-17-101; SAS #262-18 Page 4 of 38
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Texas Education Agency Standard Application System (SAS)

Schedule #5—Program Executive Summary

County-district number or vendor 1D: 108-915 { Amendment # (for amendments only):

Provide a brief overview of the program you plan to deliver. Refer to the instructions for a descriplion of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

Opening Statement: Currently, Jose Borrego M.S. has been identified as a Focus campus that demonstrates the
greatest need for assistance in developing and implementing a school redesign that creates new and improves learning
environments to substantially increase student achievement. Utilizing funds obtained from the School Redesign grant,
the district will implement the Turnaround Mode! designed to assist in making comprehensive changes in the staff and
instructional model. In particular, grant funds will be utilized to increase the effectiveness of teachers and campus leaders,
improve instruction through targeted professional development, create community-oriented schools, and provide
operational flexibility to schools.

Development of Budget: The costs reflected in the budget are appropriate for the results expected. (7 pts) In
order to develop the proposed budget, the district developed goals and milestones that would assist in meeting areas that
were identified as high need. Next, the district researched evidence-based practices that have been successful in
improving outcomes in demographics that are comparable to Jose Borrego M.S. The district determined the number of
teachers and sludents to participate in the program and the amount of funds needed to provide appropriate equipment,
assessments, professional development training, travel to attend trainings, and program management. These processes
provided the district with an accurate understanding of the amount of grant funds that is needed to meet the defined goals
of the application.

Demographics_of Campus/District Relate to the Defined Goals and Purposes_of the Grant: The proposed
program is appropriate to and will successfully address the needs of the target population or other identified
needs. (8 pts) Needs assessment findings revealed a high percent (44.2%) of teachers with iess than 5 years of
experience compared to the state's average of 35.4%. The findings further disclosed that 0% of teachers have obtained a
Master's Degree or above, compared to the state’s average of 23.6%. The lack of experience in the teachers that are
employed at the district directly impacts the performance of the students. For example, only 54% of all students met the
minimum standard on all STAAR tests, which is 21% below the state's average of 75%. This lack of achievement can be
directly attributed to the percentage of students that have been defined as Economically Disadvantaged (94.5%), At-Risk
{65.9%), and LEP (30.9%).

Who Designed the Needs Assessment Process, Determines lts Efficacy, And Determines When and How the
Process Needs to be Updated or Changed: The initial needs assessment process was designed and reviewed by the
district and campus administrators, to include Superintendent, Business Manager, Principal, Technology Director, and
other district/campus personnel. If awarded, the district administrators, Project Director, School Redesign Partner, and
Campus Redesign Team (CRT) will be responsible for determining the effectiveness of the assessment produced and
for ensuring the results clearly identify the gaps and weaknesses of the district. These individuals will meet on a quarterly
basis, or as needed, to assess and review the strategies and activities being conducted. If areas of weakness are
identified, the district administrators, Project Director, School Redesign Partner, and Campus Redesign Team (CRT) will
review the processes and modify them as needed to include the unaddressed areas or needs. Any significant changes
will be presented to the school board members and TEA for approval.

The Management Plan Developed for The Grant Program—Without Naming Individuals Who Will Fill Certain
Roles, As That May Change, Describe How You Will Ensure That the Program Receives Consistent, High-Quality
Management: The district has selected to implement the Alternative Management Plan in order to utilize the School
Redesign Partner to not only assist in the program planning, but also provide guidance and support throughout the
implementation process. A performance contract will be entered in that will outline the roles and responsibilities each partner
will have. Furthermore, the district will provide the campus administration, Project Director, and School Redesign Partner
the operational flexibility to implement evidence-based strategies and activities.

In order to ensure that the program receives consistent, high-quality management, the campus administrators, Project
Director, CRT, Teacher Facilitator, and School Redesign Partner will meet on a quarterly basis. During this time, updated
data that is collected by the Project Director will be reviewed and compared to the baseline data that was collected during
the planning phase of the grant. The team will determine if the campus is demonstrating progress in meeting milestones
and objectives that have been set forth in the grant. Based on findings, a report will be prepared and submitted to the
Superintendent for review. A copy of this report will also be made available on the district and campus website. If needed,
changes to the program will be proposed and submitted to the Superintendent and School Board for review.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/faxiemall (circle as appropriate) By TEA staff person:
RFA #701-17-101; SAS #262-18 Page 7 of 38
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Texas Education Agency Standard Application System (SAS)

Schedule #5—Program Executive Summary (cont.

County-district number or vendor ID: 108-915 | Amendment # (for amendments only):

Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

Methods to Evaluate the Program, Including Means to be Used To Measure Progress In Defined Program
Areas: The methods of evaluation include the use of objective performance measures and indicators of program

accomplishment that are clearly related to the intended results of the project and will produce quantitative and
qualitative data to the extent possible. (3 points) In order for the district to monitor the attainment of the program'’s
goals, strategies, and objectives, the district will ensure that clearly specified and measurable processes and procedures
are in place. The evaluation process will include: conducting surveys to provide continuous feedback on the program;
conducting classroom observations on a regular basis to provide the Principal and grant officials the opportunity to
determine whether the trainings, instructional materials, and technology are having a positive impact on the teachers’ ability
{o engage students and increase productivity; and reviewing student achievement results, attendance data, test results,
report cards, graded classwork, professional development sign-in sheets, and PEIMS reports to determine whether the
district has shown an increase in student/parent/teacher participation.

Application Completely and Accurately Answers All Statutory Reguirements {Keeping in Mind That the
Application Is Not Eligible for Review and Scoring If All Statutory Reguirements Are Not Addressed): Application
is organized and completed according to instructions. (5 pts) The administrators met and reviewed the completed
application to ensure that all Statutory and TEA Program Requirements were answered completely and accurately.
District/Campus stakeholders had the opporiunity to provide feedback and address any areas of concern. Their
responses were reviewed and addressed prior to the submission of the grant application.

Conclusion-District's On-Going Commitment to The Goals of The Grant and Funding Sources to The
Program Beyond Grant Funding: To ensure that all project participants remain committed to the success of the project,
the district has received commitment from all participants, including administration and teachers. In order to ensure
that participants remain committed to the success of the pragram, the following elements will be incorporated into the
program design:

« A Project Director will be hired to oversee the program and disaggregate information to parents, students,
teachers, campus/district administrators, and community members. The Project Director will be responsible for
ensuring that aclivites and strategies being implemented are of sufficient quality and scope for the continued
commitment of all stakeholders;

« A Teacher Facilitator will be hired to research and create lessons that complement/supplement the curriculum,
observe teachers and provide feedback, and track and assess student academic progress and attendance;

« Anincentive program that will be initiated in which teachers and campus administrators can receive a stipend
for demonstrating growth in proficiency. This will be measured through students' increased academic scores,
receipt of micro-credentials, attendance of trainings, increasing parent engagement, and improvement
attendance and behavior;

+ Various initiatives will be implemented to ensure students remain committed to the program and are
academically prepared for the next phase of their education. For example, each summer, students will have the
opportunity to take partin a Summer Robotics Program, in which students will utilize STEM skills to build robots
that will be entered into local and State competitions;

« Teacher reimbursement of tuition fees will be offered to eligible ELA, Math, and Science Teachers that are
interested in continuing their education and obtaining their Master's degree;

« On-going support which will be provided by the selected school redesign partner/managing entity,
district/campus administration, and other contracted trainers and consultants;

« Quarterly surveys that are designed to solicit feedback from stakeholders, to include teachers, parents,
students, and community-based organizations;

« Bi-annual updates on the progress of the program which will be sent home with students and posted on the
campus website. This will detail any existing and new stralegies that are being implemented and how these
strategies will affect students’ outcomes, as well as, the success each strategy is having; and

« Workshops and professional development trainings that will provide all school personnel with an opportunity to
actively develop improvement plans, review current school data, and determine next steps. Teachers will also
be allotted time for joint planning across all grade levels. In addition, the campus will visit high-performing sites
with similar demographics to determine strategies likely to impact student achievement.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-17-101; SAS #262-18 Page 8 of 38
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Texas Education Agency

Standard Application System (SAS)

Schedule #6—Program Budget Summary

County-district number or vendor |1D: 108-915

| Amendment # (for amendments only):

Program authority: Every Student Succeeds Act (ESSA), P.L. 114-95, Tille |, Part A, Sec 1003, School Improvement

Grant period: August 28, 2017, to July 31, 2019

| Fund code: 211

Budget Summary

Class/ . . Total
Schedule # Title Object | P1anning | implementation | f4mi | Budgeted
Code Cost
Schedule #7 | Payroll Costs (6100) 6100 $29,870 $408,985 50 $438,855
Professional and Contracted
Schedule #8 Services (6200) 6200 $45,749 $308,651 $0 $354,400
Schedule #9 | Supplies and Materials (6300) 6300 $194,645 $296,200 $0 $490,845
achedule | Other Operating Costs (6400) | 6400 $0 $61,800 $0 $61,800
:ﬂ‘ed“'e Capital Outlay (6600) 6600 $0 $122,600 $0 $122,600
Consolidate Administrative Funds SHUCE
X No
Total direct costs: | $270,264 $1,198,236 $0 $1,468,500
2.10% indirect costs (see note): N/A $31,500 $0 $31,500
Grand total of budgeted costs (add all entries; g}u?:lrc:l)'! $270,264 $1,229,736 $0 $1,500,000

NOTE: Indirect costs are calculated and reimbursed based on actual expenditures when reported in the expenditure
reporting system, regardless of the amount budgeted and approved in the grant application. If indirect costs are claimed,
they are part of the total grant award amount. They are not in addition to the grant award amount.

Indirect costs are not required to be budgeted in the grant application in order to be charged to the grant. Do not submit
an amendment solely for the purpose of budgeting indirect costs.

The budget, including personnel, materials, and other identified expenses, adequately supports the activities

outlined in the grant proposal. (10 pts)

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circte as appropriate) By TEA staif person:

RFA #701-17-101; SAS #262-18
2017-2019 Schoo! Redesign Grant, Pilot Cycle
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Texas Education Agency

Standard Application System (SAS)

Schedule #7—Payroll Costs (6100}

County-district number or vendor ID: 108-815

| Amendment # (for amendments only):

Estimated # Estm:)afted #
Employee Position Title P os‘i)tgons PgT:Jt(i)c;\s Pla(a:nning Implegentation Bu.:.i‘;t:tle d
100% Grant e = ost Cost
Funded STED
Funded
Academic/Instructional
1 | Teacher
2 | Educational aide
3 | Tutor
Program Management and Administration
4 | Project director 1 $11,667 $116,667 $128,334
5 | Project coordinator
6 | Teacher facilitator 1 $10,000 $100,000 $110,000
7 | Teacher supervisor
8 | Secretary/administrative assistant 1 $4,167 $41,667 $45,834
9 | Data entry clerk
10 | Grant accountant/bookkeeper
11 | Evaluator/evaluation specialist
Auxiliary
12 | Counselor
13 | Social worker
14 | Community liaison/parent coordinator
Education Service Center (to be completed by ESC only when ESC is the applicant)
15
16
Other Employee Positions
21 | Title
22 | Title
23 | Title
24 Subtotal employee costs: | $25,834 $258,334 $284,168
Substitute, Extra-Duty Pay, Benefits Costs
25| 6112 Substitute pay (10 Substitutes x $20 per hour x 20 hours) $600 $3,400 $4,000
26| 6119 Professional staff extra-duty pay
Common Planning Time (18 Teachers x $30 per hour x 54 hr) $0 $29,160 $29,160
Mentor Pay Increase (2 Teachers x $3,000 x 1.5 yrs) $0 $9,000 $9,000
Teacher Stipend Fund (18 Teachers x $1,000 x 1.5 yrs) $0 $27,000 $27,000
27| 6121 | Support staff extra-duty pay
Tutoring (2 Teachers x $30 x 216 hr) $0 $12,960 $12,960
Weekend Academies (4 Teachers x $30 x 56 hr) $0 $6,720 $6,720
Summer Robotics Program (4 Teachers x $30 x 128 hr) $0 $15,360 $15,360
28| 6140 | Employee benefits $3,436 $47,051 $50,488
29 | 61XX | Tuition remission (IHEs only)
30 Subtotal substitute, extra-duty, benefits costs | $4,036 $150,651 $154.688
Grand total (Subtotal employee costs plus subtotal substitute,
k| extra-duty, benefits costs): $29,870 $408,985 $438,856
For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a2 Grant page.
For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email {circle as appropriate} By TEA staff person:

RFA #701-17-101; SAS #262-18

2017-2019 School Redesign Grant, Pilot Cycle

Page 10 of 38




Texas Education Agency

Standard Application System (SAS)

Schedule #8—P

County-district number or vendor ID: 108-815

rofessional and Contracted Services (6200)
Amendment # (for amendments only):

NOTE: Specifying an individual vendor in & grant application does not meet the applicable requirements for sole-source
providers. TEA's approval of such grant applications does not constitute approval of a sole-source provider.

Professional and Contracted Services Requiring Specific Approval

Expense Item Description

Planning
Cost

Implementation
Cost

Total
Budgeted
Cost

6269 | Rental or lease of buildings, space in buildings, or land

a. Subtotal of professional and contracted services (6200)
costs requiring specific approval:

$0

$0

$0

Professional and Contracted Services

Description of Service and Purpose

Planning
Cost

Implementation
Cost

Total
Budgeted
Cost

ALL In Learning - Will provide training on the proper use of its data
collection tools.

$3,000

$3,000

$6,000

Zaner-Bloser - Will offer a comprehensive research-based writing
program that will train teachers how to further sharpen the students’
reading and writing skills needed to pass the STAAR exams. (Current
rate of students meeting proficiency is 53% and 50% respectively)

$6,957

$73,043

$80,000

Technical Assistant Consultant (TAC} - Will collect and
disaggregate data in order to identify trainings and workshops needed
to address gaps and weaknesses. Services will take place throughout
the grant period and will target teachers, administrators, and parents.
($13,250 x 2 years = $26,500)

Professional development to be provided may include the following:
Leadership Building Activities: Reading and Writing Workshops
{(Approximately $5,000 x 2 per year x 2 years = $20,000)

Parent Involvement Trainings: Connecting Generations,
Strengthening Communities; Healthy Families; Parent Engagement
Goals and Family Partnerships; Family Rule; and Learning through
Music (Approximately $3,000 x 2 per year x 2 years = $12,000)
Teacher Trainings: Coaching Strategies that Make Positive
Differences; Great Places to Learn; and Ideas that Work
(Approximately $6,000 X 4 per year x 2 years = $48,000)

Positive Behavioral Interventions and Supports: Anger
Management; Gang Prevention; and Self-Esteem (Approximately
$3,000 x 2 per year x 2 years = $12,000)

$15,457

$103,043

$118,500

Clear Touch - Will install and provide trainings on the proper use of
the electronic flat panels that will be purchased for teachers use.

$9,900

30

$9,900

School Reform Partner - Will assist the school district in the
development and implementation of evidence-based strategies that
are geared towards improving student outcomes.

$10,435

$109,565

$120,000

BloomBoard - Will provide the campus access to a host of micro-
credentials that have been vetted by Digital Promise.

$0

$20,000

$20,000

b. Subtotal of professional and contracted services:

$45,749

$308,651

$354,400

c. Remaining 6200—Professional and contracted services that
do not require specific approval:

$0

$0

$0

(Sum of lines a, b, and c) Grand total

$45,749

$308,651

$354,400

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration

Adminislering a Grant page.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
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Texas Education Agency

Standard Application System (SAS)

Schedule #9—Su

lies and Materials (6300

County-District Number or Vendor ID: 108-915

| Amendment number (for amendments only):

. . Total
Expense Item Description Plaénmng D Budgeted
ost Cost C
ost
6300 | Total supplies and materials that do not require specific approval:
Teacher Computers - Will be utilized by the Project Director, Teacher
Facilitator, Teachers, Principal, and Administrative Assistant to review and
assess data, monitor the program, prepare lesson plans, and take part in %0 e e
online trainings.
Student Laptops - Will be utilized by students to complete assignments,
conduct research, and to access school resources at home. e L $105,000
ALL In Learning - Will provide a daily tool for teachers and administrators
to monitor student and class progress. Will offer simple and diverse data
collection strategies so that teachers can daily capture and analyze student 0 PG $27,000
data.
Pitsco - Will be contracted to develop a STEM lab at the campus. The lab
will provide workstations that can be utilized by students to complete math,
science, and technology-related missions. Cost will include equipment, work &2 LE LY LY
stations, curriculum, trainings, installation, consumables, and support.
FrontRow Pro - Will provide a digital sound system with microphones for
each classroom which will ensure each child in the classroom clearly hears | $180,000 $0 $180,000
and understands the teacher as they deliver their lesson plans.
Infrastructure - Will be utilized to update the campus' infrastructure and
ensure the campus can support the added technology and software to be | $10,000 $0 $10,000
purchased.
Misc. Supplies - Will be provided to purchase supplies to be utilized in the
instruction of students. Will include pens, paper, art supplies, ink cartridges, | $4,719 $10,000 $14,719
carrying cases and screen protectors for portable devices, etc.
Grand total: | $194,719 $297,300 $492,019

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration

Administering a Grant page.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/femail {circle as appropriate) By TEA staff person:
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Texas Education Agency

Standard Application System (SAS)

Schedule #10—O0ther Operating Costs {6400}

County-District Number or Vendor ID: 108-915

| Amendment number (for amendments only):

Expense Item Description

Planning
Cost

Implementation
Cost

Total
Budgeted
Cost

Qut-of-state travel for employees. Must be allowable per
Program Guidelines and grantee must keep documentation
locally.

6411

Travel for students to conferences (does not include field trips).
Requires pre-authorization in writing.

Specify purpose: Travel for students to Quinta Mazatlan to
take part in hands-on-based science field investigations, as
well as, travel for students to take part in STEM Robotics
Competitions.

6412

$0

$7,000

$7,000

6413 | Stipends for non-employees other than those included in 6419

Non-employee costs for conferences. Requires pre-

6419 authorization in writing.

Travel costs for officials such as Executive Director,
Superintendent, or Local Board Members. Allowable only when
such costs are directly related to the grant. Must be allowable
per Program Guidelines and grantee must keep out-of-state
travel documentation lecally.

6411/
6419

Subtotal other operating costs requiring specific approval:

$0

$7,000

$7,000

Remaining 6400—Other operating costs that do not require specific
approval:

Transportation, Per Diem, Lodging, and Registration - Will be
provided for School Redesign staff to attend the required Texas
Accountability Intervention System training, as well as, to visit exemplar
schools. Costs will include travel, per diem, hotel, and registration fees.

$0

$4,000

$4,000

Master's Program - Will provide financial reimbursements for teachers’
continuing education. Eligible, highly-qualified ELA, Science, and Math
teachers that hold a Bachelor's degree in one of the aforementioned
subjects will be provided with funds to reimburse college expenses
incurred in obtaining their Master's degree. ($3,900 per semester (12
hours) x 4 teachers x 3 semesters = $46,800)

$0

$46,800

$46,800

Nutritional Snacks - Will be utilized to purchase nutritional snacks for
students that take part in the after-school and summer academies and
tutorials.

50

$4,000

$4,000

Grand total:

$0

$61,800

$61,800

In-state travel for employees does not require specific approval,

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration

Administering a Grant page.
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Texas Education Agency

Standard Application System (SAS)

Schedule #11—Capital Outlay {6600}

County-District Number or Vendor 1D: 108-915

| Amendment number (for amendments only):

# Description and Purpose Quantity | Unit Cost Planning | Implementation Bu-l;lc::t'ed
Cost Cost Cost
6669—Library Books and Media (capitalized and controlled by library}
Library Books - Will be purchased so
that students can have access to
added literature that will help them
increase their reading proficiency.
L This is important since only 53% of the RS B 2 SUERSS AU
students met standard on their
Reading STAAR tests compared to
the State (73%).
66XX—Computing Devices, capitalized
Clear Touch Electronic Flat Panel
and Stand - Will be utilized by
teachers and students during their
daily instruction. This interactive tool
2 [ will encourage student participation by U oLy 50 SUEEES ALY
offering teachers the opportunity to
enlist visually stimulating resources in
the lesson plans.
3
4
5
6
7
66 XX—Software, capitalized
8
9
10
66XX—Equipment, furniture, or vehicles
11
12
13
14

66XX—Capital expenditures for additions, improvements, or modifications to capital assets that materially
increase their value or useful life (not ordinary repairs and maintenance)

15 |

Grand total: $0

$122,600

$122,600

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.
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Texas Education Agency

Standard Application System (SAS)

Schedule #12—Demographics and Participants to Be Served with Grant Funds

County-district number or vendor ID: 108-915

| Amendment # (for amendments only):

Part 1: Student Demographics of Population To Be Served With Grant Funds. Enter the data requested for the

population {o be served by this grant program. If data is not available, enter DNA. Use the comment section to add a

description of any data not specifically requested that is important to understanding the population to be served by this
| grant program. Response is limited to space provided. Use Arial font, no smaller than 10 point.

Student Category | Student Number | Student Percentage Comment
Jose Borrego M.S.'s economically disadvantaged
Economically population is 35.5% higher than the State’s average
Disadvantaged 208 94.5% of 59.0%. Parents'/guardians’ lack of finances limits
the resources they are able to provide to their
child{ren).
Jose Borrego M.S.'s Limited English Proficient
(LEP) population is 12.4% higher than the State's
Limited English 68 30.9% average of 18.5%. Students’ limited understanding of
Proficient (LEP} e the English speken and written language serves as
an obstacle for these students’ education towards
academic gains.
Jose Borrego M.S.’s Disciplinary placemenis
population is 0.8% higher than the State's average of
Disciplinary 5 2.29 1.4%. Students that are placed in an alternative
Placements i education program due to disciplinary issues often
fall further behind in their classwork, which is realized
on their academic reports.
Jose Borrego M.S.'s attendance rate is 96.7%.
A Students that have a high amount of absences tend
G o L) to fall behind in their classwork and repeat grade
levels.
f;r;gtzgrdé?{: ;)ut NA 0% Jose Borrego M.S. has a dropout rate of 0%.

Part 2: Students To Be Served With Grant Funds. Enter the number of students in each grade, by type of schodl,
projected to be served under the grant program.

School Type: Public | [J Open-Enroliment Charter O Private Nonprofit | [J Private For Profit | [ Public Institution
Students
PK K 1 3 5 6 7 8 9 10 1 12 Total
0 0 0 0 0 85 | 62 73 a 0 0 220
For TEA Use Only

Changes on this page have been confirmed with: On this date:
Via telephoneffax/femail {circle as appropriaie) By TEA staif person:

RFA #701-17-101; SAS #262-18 Page 15 of 38

2(17-2019 School Redesign Grant, Pilot Cycle




Texas Education Agency Standard Application System (SAS)

Schedule #13—Needs Assessment
County-district number or vendor I1D: 108-915 [Amendment # (for amendments only):
Part 1: Process Description. A needs assessment is a systematic process for identifying and prioritizing needs, with
“need” defined as the difference between current achievement and desired outcome or required accomplishment. Describe
vour needs assessment process, including a description of how needs are prioritized. If this application is for a district level
grant that will only serve specific campuses, list the name of the campus(es) to be served and why they were selected.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
SYSTEMATIC PROCESS FOR IDENTIFYING AND PRIORITIZING CAMPUS TO BE SERVED: Jose Borrego M.S. was
selected by Monte Alto ISD to apply for the 2017-2019 School Redesign grant because it has been identified as a Title |
Focus school for 4 years straight. For the 2016 Accountability Summary, Jose Borrego M.S. Index Scores were as follows:
Student Achievement — 54 (Target Score — 60); Student Progress — 26 (Target Score — 30); Closing Performance Gaps — 29
(Target Score — 26); and Post-Secondary Readiness - 18 (Target Score — 13). Additionally, SchoolDigger has ranked Jose
Borrego M.S. 1,814 out of 1,990 middle school campuses, based on the most recent available STAAR results. This is a clear
indication of their low performance compared to other middle school campuses.
NEEDS ASSESSMENT PROCESS/CURRENT ACHIEVEMENT: Details of the needs assessment methodology are
provided, and the magnitude or severity of the problem to be addressed by the proposed program is significant. {10
pts) In preparation for the submission of the 2017-2019 School Redesign grant, the district analyzed the needs of Jose
Borrego M.S. that lead it into Focus & Improvement Required Campus designation (3 pts). Campus data was analyzed
utilizing information gamered from the Texas Academic Performance Report (TAPR), School Report Cards (SRC), Texas
Consolidated School Accountability Report (TCSR), and Texas Performance Reporting System (TPRS). These reports
indicated the following gaps in students' performance and behavior, as well as, in school leadership:

Needs Assessment Results

s Academics| Academics |Academics|Academics | Economically | At-Risk |Disciplinary| LEP
£ (Reading) {Math) (Science) | (Writing) | Disadvantaged Placement
T [State 73% 76% 79% 69% 59.0% 50.1% 1.4% 18.5%
& [District 59% 70% 74% 60% 88.4% 48.3% 0.8% 32.4%

Campus 53% 63% 49% 50% 94.5% 65.9% 2.2% 30.9%
5 Average Pay Avg. Experience | Experience (5 Yrs. or Less) Masters or Above
£ [State $51,891 10.9 35.4% 24.2%
& |District $47,563 4.9 52.4% 5.4%
F [Campus $48,855 6.4 44.2% 0.0%

Source; 2015-2016 Texas Academic Performance Report (TAPR)
HOW NEEDS WERE PRIORITIZED: As the result of a robust assessment effort, specific needs have been

in-depth review of the needs of the students, teaching staff, and community. Elements of the needs assessment also included

he review of the experience/capabilities of the school leadership team, instructional programs that are currently being utilized
at the campus, and the infrastructure that is available for student and teacher use. The goal for the district and campus was
not just to identify the areas of need, but to also identify the root cause for the problems. Based on this assessment, Monte
Alto determined that the campus needed to prioritize the following needs in order to be able to provide students the skills
needed to become effective leaders:

« The experience of teachers and school leaders needs to be increased through targeted trainings. These trainings
will provide the knowledge and self-confidence required to manage students’ behavior in & out of the classroom,
motivate students to take a more active role in their studies, and implement new teaching strategies;

e Teachers, students, and school leaders need access to the latest research-based technology and curriculum that
is geared to prepare students to be an active member of today's 215! CCLC society; and

¢ Teachers need to be provided with a strong support system that will be available to provide struggling teachers
with the guidance and assistance needed to bring about positive student outcomes.

In addition, the district also conducted a needs assessment of the community. Data obtained from the US Census
Bureau's American Fact Finder indicated that Monte Alto has a total population of 1,924 of which 48.6% live in poverty and
16.5% are unemployed. This is significantly higher that the State's averages of 17.3% and 4.5% respectively. Furthermore,
of the population that is between the ages of 18-24, 27.8% (State:17.1%) have less than a high school diploma. For the
population that is 25 and over, 43.1% (State:18.1%) have less than a high school diploma. A final obstacle that is facing the
city is the 28.4% of individuals that speak English less than very well and are foreign born.

[dentiﬁed and strategies have been described. (10 pts) As can be seen, Jose Borrego M.S.'s needs assessment was an
i
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Texas Education Agency

Standard Application System (SAS)

Schedule #14—Management Plan

County-district number or vendor |D: 108-915

{Amendment # (for amendments only):

Part 1: Staff Qualifications. List the titles of the primary project personnel and any external consultants projected to be
involved in the implementation and delivery of the program, along with desired qualifications, experience, and any
requested certifications. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 paint.

# |

Title

Desired Qualifications, Experience, Certifications

Qualifications/experiencel/certifications are of sufficient quality to ensure successful implementation. (5 pts)

1.

Project Director

A minimum of a Master's Degree in Educational Management. A minimum of 5 years’ experience

Entity

assistance.

{required) with curriculum and instruction, managing programs, budgets, personnel, and dealing with vendors.
2. |Superintendent A Minimum of a Master's Degree. Must have a State of Texas Superintendent Certificate. A
' minimum of 3 years’ experience in a related field.
3. |Principal A minimum of a Master's Degree in Education. Must have a Principal Certification. A minimum of 3
' vears' experience in a related field, preferred.
4 Campus Reform |Will consist of teachers, administrators, parents, and other support staff. Will need to demonstrate
. |Team a commitment to the school reform and be able to attend regularly scheduled Redesign Meetings.
School Redesign |Experience in the support and improvement of districts/campuses in state and federal
5. |Partner/Managing |accountability. Experience serving underperforming schools, including Turnaround technical

Part 2: Milestones and Timeline. Summarize the major objectives of the planned project, along with defined milestones
and projected timelines. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
Objectives, strategies, activities, & results of the program are clearly specified and measurable. (4 pts)

related function.

#| Objective Milestone Begin Activity| End Activity
1) Teachers will attend a minimum of 15 hours of training each year. 08/28/2017 | 07/31/2019
A minimum of 60% of the teachers will receive an overall Proficient rating
Improved 2 on their TTESS assessment. 05/01/2018 | 07/31/2019
P . 3| Teachers turnover rate will decrease by 20%. 07/01/2018 | 07/31/2019
E ;?:; ;:;sc 4 A minimum of 20% of the teachers will have students demonstrate a 5% 05/01/2018 | 07/31/2019
¥ increase in their academics based on STAAR/local assessments.
A minimum of 30% of the teachers will receive at least 1 micro-credential
Slthat s designed to improve their ability to manage/engage their students. e
1|A minimum of 20% of the students will attend at least 20 hours of tutoring.| 08/28/2017 | 07/31/2019
A minimum of 20% of the students will demonstrate a 5% increase in their
Improved . Math academics based on STAAR/local assessments. 05/01/2018 | 07/31/2018
Student's A minimum of 20% of the students will demonstrate a 5% increase in their
2 Academic . ELA academics based on STAAR/local assessments. 05/01/2018 | 07/31/2019
Performance |, [A minimum of 20% of the students will demonstrate a 5% increase in their
& Science academics based on STAAR/local assessments. 05/01/2018 | 07/31/2019
5|A minimum of 60 students will attend a Summer Robotics Program. 07/31/2018 | 07/31/2019
1| Students' overall attendance rates will demonstrate a 5% improvement. | 08/28/2017 | 07/31/2019
A Truancy Prevention Program will be established and implemented
Improved 2 within 60 days of the grant start date. 08/28/2017 | 10/31/2017
3. |Attendance/ [3]JA minimum of 75% of the staff will attend 2 truancy prevention workshops.| 08/28/2017 | 07/31/2019
Behavior 4|A minimum of 75% of the staff will attend 2 PBIS trainings. 08/28/2017 | 07/31/2019
A Pasitive Student Behavior Initiative will be established and implemented
5| within 60 days of the grant start date. oLl e
1|A minimum of 45 parents will attend monthly Parent Information Nights. | 09/30/2017 | 07/31/2019
Increased 2 A minimum of 20 parents vglll be rgcruuted and trained to take part in an 10/01/2017 | 07/31/2018
4. |Parental afterschool homework/tutoring assistance program.
Involvement 3 A minimum of 25% of the students will have a parent attend a school 08/28/2017 | 07/31/2019

Unless pre-award costs are specifically approved by TEA, grant funds will be used to pay only for activities
occurring between the beginning and ending dates of the grant, as specified on the Notice of Grant Award,
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Texas Education Agency Standard Application System (SAS)

Schedule #14—Management Plan (cont.}

County-district number or vendor ID: 108-915 lAmendment # (for amendments only).

Part 3: Sustainability and Commitment. Describe any ongoing, existing efforts that are similar or related to the planned
project. How will you coordinate efforts to maximize effectiveness of grant funds? How will you ensure that all project
participants remain committed to the project's success? Response is limited to space provided, front side only. Use Arial
font, no smaller than 10 point.

I On-Going, Existing Efforts Similar or Related to the Planned Project: Monte Allo ISD and Jose Borrego M.S. will|
coordinate existing strategies and interventions, resources and facilities and other appropriate community, state, and federa)
resources in order to maximize the effectiveness of the School Redesign grant. Jose Borrego M.S. currently implements the
following programs:

. GEAR-UP - In partnership with Region 1 ESC, Jose Borrege M.S. is working to increase the number of students
who enter and succeed in post-secondary environments. This is accomplished through tutoring, cyber mentoring,
college admission assistance, and more; and

. Teacher Incentive Fund: SubHub Participants — As a participant of Region 1 ESC’s SubHub Program, the
campus will have access to a host of highly-qualified teachers that can be utifized as substitute leachers whenever
needed. This will ensure the campus can always provide their students with a teacher that has been trained and
has their Texas Teacher Certification.

Coordinated Efforts Will Maximize Effectiveness of Grant Funds: If awarded, Jose Borrego M.S. will provide existing
program resources to support the proposed School Redesign Program with technology equipment and training malerials.
Teachers and staff will also be allowed to utilize existing school facilities, computers, TV/DVD's, projectors, and overhead
materials, as well as, participate in staff trainings and meetings. In addition, the campus will utilize existing staff to provide
support to the program. The Business Manager will assist in managing grant expenditures; campus administrators will
conduct assessments and evaluations: and Board members will be asked to keep stakeholders informed of the on-going
progress of the program. These funds will not be used to divert or decrease existing services required by state law, the Texas
Education Agency (TEA-State Board of Education), or by local policy.

The campus administrators feel confident that they have the capacity and commitment to provide adequate supplemental
resources and related services to the campus staff to fully and effectively implement the required activities of the Schooll
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Texas Education Agency Standard Application System (SAS)

Schedule #15—Project Evaluation

County-district number or vendor ID; 108-915 [Amendment # (for amendments only):

Part 1: Evaluation Design. List the methods and processes you will use on an ongoing basis to examine the effectiveness
of project strategies, including the indicators of program accomplishment that are associated with each. Response is limited
to space provided, front side only. Use Arial font, no smaller than 10 point.

# | Evaluation Method/Process Associated Indicator of Accomplishment

.| Training logs reveal a minimum of 15 hours of training were attended by teachers.
.|Students tutoring logs reveal a minimum of 20% attended 20 hours of tutoring.
.|Sign-in sheets show at least 25% of the students had a parent go to a school function.
.|Resuits indicate that program initiatives are being well implemented.

.|Results indicate parents are taking 2 more active role in their child{ren)'s education.
.|Results indicate that teachers feel more confident and knowledgeable.

.|State assessments indicate a 5% increase in a minimum of 20% of the students.
.|Report cards, classwork, and benchmarks demonstrate student progress.

.|Rtl software demonstrates growth in BOY and EQY assessment results.

.|Attendance records demonstrate a 5% improvement in students’ aitendance.
.|PEIMS 425, referrals, and detention logs indicate improvement in student behavior.
.|Monthly Parent Information Night logs indicate an attendance of at least 45 parents.
.|TTESS results indicates at least 60% of teachers obtain an overall Proficient rating. |
.|A minimum of 50% of the teacher receive at least 1 micro-credential.

.| TTESS assessments indicate teachers demonstrate growth throughout the year

Part 2: Data Collection and Problem Correction. Describe the processes for collecting data that are included in the
levaluation design, including program-level data such as, and student-level academic data, including achievement resuits
and attendance data. How are problems with project delivery to be identified and corrected throughout the project?
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Processes for Collecting Data: The evaluation design includes processes for collecting data. (3 pts) Monte Alto
ISD will contract an External Evaluator to evaluate the program and ensure that the program is on target to meet its proposed
outcomes. The Director will be required to collect data and submit to the External Evaluator who will develop bi-annual
reports to be submitted to the district for review. The methods of evaluation provide for examining the effectiveness of
strategies. (2 pts) The following table illustrates the data to be collected and when it will be collected:

DATA COLLECTION PROCESS
Program- Training Logs, Parent Sign-In Sheets, Parent and Student Homework/Tutoring Assistance Logs, and PBIS
Level Data|Logs will be collected at the end of each week by the Director. Information will be entered into a data-base which
will be utilized to track and monitor attendance and number of participants served.

Survey Results and Miro-Credential Certificates will be collected quarterly. Summer STEM Program Logs
will be collected once each program ends. The Director will add the Summer Robotics Program and Micro-
Credential Certificate information into the data-base and retain survey results.

Attendance Logs

Y| and Sign-In Sheets

2. Surveys

3. Academic Results

4, Bi-Annual Updates

TTESS and

5. Micro-Credential Results

COINI = [ R | = OO RGO [N | =2 | LI [N =

Student- State and local assessment results will be collected by the Director as they become available. The date base
Level will allow for the monitoring of students’ academics and will track students’ growth. Attendance and behavioral
)Academic |reports will be collected on a quarterly basis in order to monitor if students are displaying marked improvement.
Data Finally, teachers TTESS assessments will be monitored on an on-going basis in order to ensure that their
proficiency is improving. Data collected will include observation notes, as well as, goals and planning notes.
Campus- The School Redesign Partner will utilize Mapping a Pathway to Student Success (MAPSS) data-driven

Level Data|process to provide a report that includes targeted recommendations & resources to meet campus needs.

Problems with Project Delivery to_be Identified and Corrected: The Formative evaluation processes outlined in
the application provides for the identification and correction of problems throughout the duration of the grant
project. (2 pts) By administering quarterly surveys and collecting and consolidating formative data in a database on a weekly
basis, the Director and Principal will be able to identify and correct any problems in the program. Performance measures will
be utilized to assess program progress in meeting the stated goals and objectives. If any of the of the initiatives are deemed
\o be ineffective in positively impacting the transformation of the campus, the Campus Reform Team {CRT) will convene to
discuss alternate initiatives or activities that may be substituted. When possible, feedback will be solicited from teachers,
parents, and students. Flyers will be sent home with students and the campus website will be updated to notify stakeholders
of any changes made.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email {circle as appropriate) By TEA staff person:
RFA #701-17-101; SAS #262-18 Page 19 of 38

2017-2019 School Redesign Grant, Pilot Cycle



Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements

County-district number or vendor ID: 108-915 [Amendment # (for amendments only):

Statutory Requirement 1a: Depending on if the campus is identified as a priority or a focus school, describe how the
applicant will develop a school improvement plan (for priority schools) or support the focus school with the development
land implementation of a targeted school improvement plan. Response is limited to space provided, front side only. Use
lArial font, no smaller than 10 point.

Support the Focus School with the Development and Implementation of a Targeted School Improvement Plan:
The design of the proposed program reflects up-to-date knowledge from scientifically based research and effective

practice. (4 pts) Monte Alto ISD will support Jose Borrego M.S. in the development and implementation of a targeted school
improvement plan. The ultimate objective of the school improvement plan will be to improve student achievement by
enhancing the way curriculum is delivered. This will be accomplished by creating a positive environment for leaming,
improving teachers’ proficiency, and increasing the degree to which parents are involved in their child(ren)'s education at
school and in the heme. Once developed, the school improvement plan will serve as a road map that will identify the changes
needed to be made to improve the level of students’ achievement, as well as, how and when these changes need be made.

Prior to December 1, 2017 and during the School Redesign Program’s planning time, Monte Alto ISD will sign a
Memorandum of Understanding with the school redesign partner/managing entity, which has been selected to serve as the
school redesign partner. With the support of the district and school redesign partner/managing entity, Jose Borrego M.S. will
implement the Texas Continuous Improvement Framework. The Texas Continuous Improvement Framework is designed to
establish the foundation systems, actions, and processes to support the continuous improvements of Texas school district
and campuses. The framework provides clearly articulated commitments and support systems needed to engage in
thoughtful and collaborative school improvement that has been developed through decades of school improvement and
turnaround research. MAPSS' data-driven process will generate a report that will provide recommendations and suggest
resources that are targeted to meet the needs of Jose Borrego M.S. (Source: TCDSS.net) All component levels of the
framework are designed to work together through a cycle of continuous improvement to produce systemic transformation.
These components include the following structured elements:

. District Commitments (i.e. Operational Flexibility, Clear Vision & Focus, Sense of Urgency, High Expectations,
District-Wide Ownership, and Accountability),

+ Support Systems (i.e. Organizational Structures, Processes/Procedures, Communications, and Capacity &
Resources);

. Critical Success Factors {i.e. Academic Performance, Use of Quality Data to Drive Instruction, Leadership
Effectiveness, Increased Learning Time, Family/Community Engagement, School Climate, and Teacher Quality);
and

« Continuous Improvement Processes (i.e. Data Analysis, Needs Assessment, Implement & Monitor, and
Improvement Plan).

In support of the implementation of Jose Borrego M.S.’s reform, Monte Alto ISD will host open forums in which teachers,
school leaders, school councils, parents, and community members will be invited to take part in. These forums will allow
these various stakeholders the opportunity to analyze current student data so that they can provide suggestions and
feedback on what needs to be improved in the school. Furthermore, as indicated above, the district will commit to:

» Operational Flexibility - The district will permit the shifting of resources, processes, and practices in response
to the critical needs that are identified,;

« Clear Vision and Focus - The district will articulate a focus on student achievement as its primary work. Clear
plans and systems, aligned to that vision, will be developed to address increasing performance for all students;

. Sense of Urgency - The district will set a priority and press for rapid action to change ineffective praclices and
processes that impede student success;

« High Expectations - Explicit, rigorous standards will be placed for student learning. These expectations will be
evident and understood by all and include a commitment to providing a timely response and/or adjustment when
goals are not met; and

. District-Wide Ownership and Accountability - The district leadership will recognize and accept responsibility
for all levels of performance and transparently interact with stakeholders to plan and implement improvement
initiatives. The district will engage in continuous review of systemic, district-wide practices to ensure effective
impact on critical need areas, such as low-performing campuses.

Through the partnership with school redesign partner/managing entity and with the support of the district, Jose Borrego
M.S. can be successful in achieving the following desired results: Accelerated Achievement, System Transformation, and
Sustainability.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/eamail (circle as appropriate) By TEA staff person:
RFA #701-17-101; SAS #262-18 Page 20 of 38

2017-2019 School Redesign Grant, Pilot Cycle




Texas Education Agency Standard Application System (SAS)

Schedule #16—Respenses to Statutory Requirements (cont.)
County-district number or vendor |D; 108-915 { Amendment # (for amendments only):
Statutory Requirement 1b: Describe how the applicant will monitor schools receiving Title | funds. Response is limited to
space provided, front side only. Use Arial font, no smaller than 10 point.

Monitor Schools Receiving Title | Funds: As a Title | Focus School that receives funding under this title, the district
has established protocols for monitoring students’ performance, implemented strategies, and teachers’ proficiency. This
includes regular meeting with campus administration 1o review report cards, STAAR results, T-TESS results, and more.

Monitor School Improvement Plans Upon Submission and Implementation: Methods of evaluation includes
objective performance measures/indicators of accomplishment related to the results of the project and will produce
quantitative/qualitative data. (3 pts) As described on Schedules 14-Management Plan and 15-Program Evaluation, the
district has established milestones, identified evaluation methods, set associated indicators of accomplishments, and
developed data collection processes. The milestones and indicators will be tied directly to the School Improvement Plan that
will be developed during the planning time. By monitoring these milestones and indicators, utilizing the defined evaluation
methods and data collection processes, Monte Alto ISD can monitor the implementation of the Improvement Plan.
Furthermore, as part of the services and support offered by school redesign partner, a Target Improvement Plan template
is available for use. This template includes seven critical success factors for monitoring Title | programs.

Implement_Additional Action Following Unsuccessful Implementation as Determined by the District: It is
understood that real change takes time. Therefore, the School Improvement Plan will be designed as a multi-year plan. Year
1 will include a 3-month planning process. The remaining portion of year 1, as well as, any subsequent years will serve as
the implementation year. The School Improvement Plan will be used as a working document that will be utilized to monitor
progress over time. The Superintendent will review the School Improvement Plan with the Principal on a regular basis and
will be provided with regular updates on the implementation of the plan. If needed, revisions will be made that are necessary
to ensure that the plans stay on course. Changes may include adjusting the time table andfor changes to organizational and
procedural practices.

The procedures ensure feedback and continuous improvement in the operation of the proposed program
through on-going monitoring and adjustments as needed. (3 Pts) If changes are made to the School Improvement Plan,
a status update will be placed on the School Board's Agenda. This will allow stakeholders the opportunity to provide feedback
and suggestions. In addition, notices will be sent home with students, and the campus and district website will post notices,
detailing changes and to the School Improvement Plan.

Statutory Requirement 1¢: Describe how the applicant uses a rigorous review process to recruit, screen, select, and
evaluate any external partners with whom they will partner. Response is limited to space provided, front side only. Use Arial
font, no smaller than 10 point.

Rigorous Review Process: The applicant will recruit, screen, select, and evaluate school redesign partners
using a rigorous process. Redesign partners should demonstrate evidence of increasing student achievement in
low-performing schools and/or similar learning environments. (GSC 2: 10 Pts) Monte Alto ISD’s Purchasing
Department is responsible for facilitating the processes governed by state and federal law to ensure the rigorous recruitment,
screening, selection, and evaluation of all external partners. The mission of the Monte Alto I1SD’s Purchasing Department is
to ensure the uninterrupted flow of goods and services needed to efficiently operate the district cost effectively. The
Superintendent has the authority to commit district funds for the acquisition of goods. However, any single, budgeted
purchase of goods or services that costs $10,000 or more, regardless of whether the goods or services are compelitively
purchased, shall require Board approval before a transaction may take place.

Competitive bids may also be solicited either by means of a Request for Proposal (RFP) or a competitive sealed bid. Current
bid/proposal solicitations are announced in one or more local newspapers of mass-distribution for two consecutive weeks. They
are also posted on the district's Bids/Procurement Website.

Monte Alto ISD, in keeping with its high-standards and good business practices, is committed to providing equal procurement
opportunities to Historically Underutilized Business (HUB). HUB is defined as a business enterprise that is at least 51% owned by
an Asian Pacific American, Black American, Hispanic American, Native American, American woman and/or Service Disabled
Veteran, who reside in Texas and actively participate in the control, operations and management of the entity’s affairs.

In the selecting the School Redesign Partner/Alternative Managing Entity, the district staff will review the resources that
were provided by the Division of System Support and Innovation {DSSI). Based on the information that was garnered from
these resources, the district will reach out to various partners to meet and discuss services that can be provided, school
reform strategies, costs, and more. Based on this information, the district will determine who the best partner will be to serve
as the School Redesign Partner/Alternative Managing Entity; however, a competitive sealed bid process will still need to be
initiated; therefore, if awarded, solicitations will be sought from eligible entities in the manner listed above.
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Schedule #16—Responses to Statutory Requirements

County-district number or vendor ID: 108-915 | Amendment # (for amendments only):

Statutory Requirement 1d: Describe how the applicant will align other Federal, State, and local resources to carry out the
aclivities supported with funds received under this subsection. Response is limited to space provided, front side only. Use
Avrial font, no smaller than 10 point.

Align Other Federal, State, and Local Resources to Carry Out Activities Supported with Funds Received: The
proposed program will be coordinated with similar or related efforts using existing resources and facilities and

with other appropriate community, state, and federal resources to maximize the effectiveness of grant funds. (3
pts). The Monte Alto ISD will align and complement existing school improvement resources, goals, and interventions
including: personnel, technology and infrastructure, curriculum, software, facilities, and trainings in order to support and
effectively deliver a single and comprehensive school improvement plan. Below is a sample of existing resources and
interventions that will be utilized and how they will be aligned:

. GEAR-UP —In partnership with Region 1 ESC, Jose Borrego M.S. is working to increase the number of students
who enter and succeed in post-secondary environments. This is accomplished through tutoring, cyber
mentoring, college admission assistance, and more; and

« Teacher Incentive Fund: SubHub Participants —As a participant of Region 1 ESC's SubHub Program, Jose
Borrego M.S. will have access to a host of highly-qualified teachers that can be utilized as substitute teachers
whenever needed. This will ensure that Jose Borrego M.S. can always provide their students with a teacher that
has been trained and has their Texas Teacher Certification.

This program will be cost-effective because existing resources such as office space, classrooms, telephones, Internet
connections, utilities, staff, and teachers will be utilized as in-kind. Furthermore, the proposed program is replicable to other
schools that have similar student and academic demographics.

Expenditures and activities are supplemental to and do not supplant or duplicate services currently provided
(3 pts). The proposed program will be utilized to supplement and enhance services currently offered through the use of
federal, state, and local funds. In this manner, the district will ensure that these acquired funds will be used to supplement
(increase the level of service), and not supplant (replace) State and local funds. Furthermore, Monte Alto ISD ensures that
the campus served with these grant funds will receive all of the State and local funds it would have received in the absence
of this award.

Statutory Requirement 1e: Describe how the applicant will modify, as appropriate, practices and policies to provide
operational flexibility that enables full and effective implantation of the plans. Response is limited to space provided, front
side only. Use Arial font, no smaller than 10 point.

Modify Practices and Policies to Provide Operational Flexibility: The district will modify practices and policies to
provide Monte Alto ISD leadership and the school redesign partner operational flexibility to fully develop and implement a

school redesign. District and campus data illustrates that Jose Borrego M.S. has a unique student population that has its
own unique obstacles and needs. Therefore, Jose Borrego M.S. will be provided the flexibility to modify their campus policies
and instructional methods in order to improve student achievement. During the Planning Phase of the School Reform
Program, the district and campus staff will review staffing policies, existing curriculum, class schedules, school calendars,
and more. Some changes that being considered include:

. A Master's Program will be initiated in which Math, Science, and ELA teachers that have a Bachelor's degree
will have the opportunity to enroll in courses that are needed to obtain a Master's degree. This initiative is being
establishes in order to increase the number of teachers that are highly-qualified to teach at Jose Borrego M.S.
Once the courses are successfully completed, the teacher will be able to submit for reimbursement.

»  Curriculum being utilized at the campus may not be as effective as it is at other campuses. Therefore, the Jose
Borrego M.S. may opt to change the curriculum that is being utilized. This may include all curriculum of just a
targeted subject. Teachers input will be solicited prior to making any changes to curriculum.

« STEM/Robotics Initiatives will be integrated into the campus culture utilizing various methods, to include:

»  Summer Robotics Program —Will be held each summer to allow interested students to build robots utilizing
STEM kits purchased through grant funds. Participating students will also attend STEM competitions.

> STEM Lab - Will be utilized create a STEM Lab to include furniture, technology, and supplies and
manipulatives needed in the STEM Lab.

Enables Full and Effective Implementation of Plans: Prior to approving and modifications to the practices and
policies that are being implemented at the campus, data will need to be provided that demonstrate the research-based
effectiveness of the proposed changes. If the proposed modifications are deemed to be valid, the School Improvement
Plan will be modified. These changes will be monitored for effectiveness.
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Statutory Requirement 2: Describe how the school redesign plan will incorporate one or more evidence-based strategies
during the implementation. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

that are proven to:

Incorporate One or More Evidence-Based Strategies: The campus will, in alignment with its selected school redesign
model, contract with various partners to incorporate evidence-based strategies during the implementation of the program

« Increase teachers and school leaders’ knowledge and self-confidence so they are equipped to manage students’
behavior in and out of the classroom, mofivate students to take a more active role in their studies, and implement
new teaching strategies;

» Provide teachers, students, and school leaders access to the latest research-based technology and curriculum
that is geared to prepare students to be an active member of today's 21st CCLC society; and

« Offer a strong support system to struggling teachers so that they can bring about positive student outcomes.

The table below lists some of the evidence-based strategies, services, and/or activities that will be provided to the
campus during the implementation of the School Redesign Program, as well as, the partnering agencies and describes the:

EVIDENCE-BASED STRATEGIES

Math, Science, and technology, which leads to increased academic achievement.
(Source: http:.//iwww.pitsco.com/About/News.aspx)

Strategy Purpose Partner
Texas Continuous | Will help to establish foundation systems, actions, and processes to support continuous TCDSS
Improvement improvement. This includes Critical Success Factors that are grounded in evidence-

Framework based research and have been found to be key elements for implementing
improvement efforts. (Source: http.//www.tcdss.net/resources/tag/tais framework)

Academic Various initiatives will be implemented to ensure students remain committed to the | Pitsco and

Readiness program and are academically prepared for the next phase of their education. The |Campus/
Summer Robotics and STEM Lab will increase students interest in Math, Science, and | District Staff
Engineering which will open many career opportunities for students.

Micro-Credentials |Bloomberg and Digital Promise allows teachers to personalize their professional Bloomberg
development journey by providing access to a host of micro-credentials. Once the and Digital
training is complete, the teacher will receive a digital badge. (Source: Promise
digitalpromise.org)

STEM Related Pitsco offers a host of hands-on, STEM-related manipulatives and curriculum that is | Pitsco, Inc.

Activities evidence-based. Their products have proven to increase students’ engagement in

Writing Initiatives

in an age where computers aulo correct grammar errors, students are not mastering
the art of writing. Therefore, Jose Borrego M.S. will implement an evidence-based writing
program. Zaner-Bloser will support teachers with effective educational writing strategies
by providing motivating programs based on the most current research so teachers have
the tools needed in the classroom to help every student achieve. (Source:
https.//www. zaner-bloser.com/company/index.php)

Zaner-Bloser

Teacher
Recognition

Recognizing teachers for their commitment and daily efforts has been demonstrated to
be effective at increasing teacher retention, as well as, improving their proficiency. One
method that shows great promise is teacher stipends. By providing a stipend to teachers
who demonstrate growth based on their TAP assessments and students’ performance,
teachers will receive a clear message that their hard work is recognized and valued. In
addition, the campus will also provide tuition reimbursements for Math, Science, and
ELA teachers who currently hold a Bachelor's degree and are interested in obtaining a
Master's degree. This initiative will demonstrate the campus’ commitment to teachers
that are interested in growth. {Source: Miller, 2009)

Teachers and
Campus
Administration

Student Progress
Tracking

ALL In Learning's evidence-based products will allow teachers to collect data on
students’ progress instantaneously. This will provide teachers the opportunity to
address deficiencies as they occur, before moving to the next lesson. (Source:
http./fwww.allinlearning.com/research/)

ALL In
Learning
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TEA Program Requirement 1: Clearly communicate the district's vision for improving low-performing schools, including
the strategy for increasing the number and percent of students in higher-rated schools. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

Process Used to Evaluate School Performance and Identify Low-Performing Schools: Monte Alto ISD has
adopted policies designed to hold individual schools accountable for student achievement. This includes setting standards
for school performance and aligning local assessments to state standards in order to evaluate school performance.
Through these means, Monte Alto ISD can identify their lowest-performing schools. Grant funds will be utilized to enhance
and support this evaluation process.

Brief Overview of Number and Percent of Low-Performing Schools as Well as the Number and Percent of
Students Attending These Low-Performing Schools: Of the 3 of schools that make-up Monte Alto ISD, two (66%) have
been identified as low-performing schools with an aggregate student enroliment of 503, which is approximately 46.8% of
the enrolled student population (Greater than 10% of the campuses are identified as Priority/Focus Schools 5 pts).

Clearly communicates the vision for improving low-performing schools, including strategies for increasing
the number/percent of students in higher-rated schools. {(GSC 1: 10 pts) The district and Campus Redesign Team
(CRT) have a vision for improving this low-performing school in order to exit Focus status. This vision revolves around
teacher and school leader reform. By providing highly-effective skill trainings and research-based resources, teachers and
school leaders will have the ability to bring about the school transformation and turn it into a high-rated school. This is
because grant funds will allow teachers and school leaders to gain the following innovative strategies:

« Trainings and micro-credentials will provide teachers with the skills and confidence needed to manage their
classrooms (students) and positively impact students’ behavior and classroom engagement;

« Research-based curriculum and Rtl software that is proven to be effective and is data driven will offer teachers
and school leaders the means to provide targeted instruction to students. On-going access to student data will
allow teachers to identify areas where students are struggling so they can modify their lesson plans to ensure
all students understand the lesson prior to moving on. Through this means, teachers will have the ability to
close gaps in achievement,

« Resources and strategies will be implemented to assist teachers in increasing parents’ involvement in their
child{ren)'s education. Parents will be provided with information, strategies, and assistance that they need to
be able to help and encourage their child(ren) in their academics; and

« 219 century technology that is proven to be effective will serve to assist teachers in increasing students’
engagement in their daily coursework. The integration of technology and hands-on STEM manipulatives into
their lesson plans will provide teachers the means to increase students’ participation as they see the real-world
application of the curriculum that is being taught to them.

Strategy for Increasing the Number and Percent of Students in Higher-Rated Schools: Strategies have been
selected that will help to lead Jose Borrego M.S. out of Focus status and turn it into a higher-rated school. Through these
strategies, the district can ensure that the campus will develop into a high-rated school; thus, increasing the number and
percentage of students that attend a higher-rated school by approximately 220 students, which is the total number of
students currently attending Jose Borrego M.S. These evidence-based strategies supported through grant funds include:

+ Participating in formative assessments of the campus’ capacity and committing to carry out the selected school
improvement intervention model;

+ Uiilizing the Texas Continuous Improvement Framework to help to establish foundation systems, actions, and
processes that will support continuous improvement;

« Providing TEA and its contractors access for on-site visits in order to obtain guidance and feedback;

« Implementing Mapping a Pathway to Student Success (MAPSS) to provide an evidence-based, data-driven
process that is aligned to the Texas Continuous Improvement Framework;

« Purchasing the necessary reform evidence-based software, curriculum, and STEM-related manipulatives to
improve students’ academic performance;

« Providing the campus with the necessary operational flexibility so that campus leadership and the school
redesign partner can fully develop and implement a school redesign;

« Gaining the technical assistance and coaching support provided by TEA Division of System Support and
Innovation and/or its subcontractors through this specific grant if funded; and

« Attending and participating in grant specific orientation, technical assistance, other periodic meetings, and
sharing best practices through the TEA program office.
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Schedule #17—Responses to TEA Program Requirements (cont.)

County-district number or vendor ID: 108-915 | Amendment # (for amendments only):

TEA Program Requirement 2: Describe how the applicant will develop and/or implement a supported school redesign
that responds directly to the unique needs of the specific campus. Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 point.

Level of involvement and commitment to the program of all participants, including management, staff,
collaborators and partners, is sufficient to ensure the successful implementation of the goals, objectives, and
activities. {4 points) In order to be able to develop and implement a school redesign mode! that is supported by the
administrators, teachers, other supporting staff, and parents at Jose Borrego M.S., a Campus Reform Team (CRT) will be
created. The CRT will consist of individuals which will represent campus administrators, teachers, supporting staff, and
parents. The CRT will meet on a bi-weekly basis with the district/campus administrators, Project Director, and School
Redesign Partner to discuss and provide input on the activities and strategies that will be implemented.

A Clear Understanding of the Unique Needs of the Campus as Informed by the Needs Assessment and
Stakeholder Engagement: During the initial meeting, the Campus Reform Team (CRT) will review the data that is
collected by the Project Director. The district and campus administration, Project Director, and School Redesign Partner
will assist the CRT in identifying the unique needs of the campus and ranking them based on their degree of weakness.
Together they will refine the planned strategies that have been listed within the grant, which were designed by the district
and campus administration. A plan will be developed that will address these gaps and weaknesses. It is important to note
that although district and campus administration will take part in the planning process, the campus administration and
School Redesign Partner will be provided with flexibility in the final development of the School Reform Plan. Strategies that
are research-based and demonstrate strong evidence of success will be submitted to the School Board for review and
approval. Once the plan has been approved, the CRT will continue to meet with the district and campus administration and
School Redesign Partner on a monthly basis, to discuss the implementation of the program. During these meetings, the
progress being made in meeting milestones will be reviewed and if needed changes to the plan will be discussed. By
including stakeholders in the identification of the campus needs, planning of the school reform plan, and monitoring of its
success, the district can ensure their commitment and engagement to the school reform.

Evidence of Intended Involvement of Parents, Teachers, and/or Community Members in the School Redesign:
Each of the school redesign meetings that are conducted will be filmed and be available for viewing on the campus website.
The meeting will begin with the verbal and visual identification of each attending individual, as well as, the identification of
the stakeholders they represent (i.e. teacher, parent, etc.). Viewers will be encouraged to post comments and suggestions
in a blog that will be included in the website. These will be reviewed by the Project Director and compiled into a report each
month. In addition, all attendees of the redesign meetings will be required to sign-in. The sign-in sheet will be collected by
the Project Director and maintained on file.

Holistic Picture of the School Redesign: As part of the School Redesign process, the district and campus
administrators, Project Director, School Reform Team, and CRT will use a holistic approach for developing and
implementing the school redesign program. This will include the following elements:

Education Plan: 1.) Instructional Program - Instructional programs will be reviewed and reinforced with added
resources, such as research-based Rt software, writing programming, and STEM-related curriculum; 2.) Assessment &
Evaluation - Students will be assessed regularly utilizing programs that provide immediate data on students’
comprehension. Teachers will also have quarterly observations conducted so they can be evaluated and are provided
multiple opportunities for feedback; and 3.) Plan for Specific Student Sub-Populations - During the redesign meetings,
specific activities and services will be identified that will help to ensure that these special populations are able to benefit
from the program.

Talent Plan: 1.) Recruitment and Retention of Leadership and Staff - Initiatives will be implemented to increase teacher
retention, attract highly qualified teachers, and provide growth opportunities; 2.) Staffing Model - A staffing model will be
developed that will identify staffing needs and detail a progression plan; and 3.) Professional Development - Highly-effective
trainings will be scheduled and provided to all campus staff.

School Culture Plan: 1.) Core Values - A School Culture Plan will be developed and shared with all stakeholders,
which will detail the campuses vision of reform and the core values that will be targeted; and 2.) Comprehensive Student
Support - Various supports will be initiated to help ensure students have the means to improve. This will include tutoring,
homework assistance, increased parental involvement, mentoring, and more.

Facilities Plan: 1.) General Information - The campus will be assessed in order to identify any weaknesses that exist
at the facility; and 2.) Specific Needs - Technology/infrastructure will be assessed to ensure no issues arise accessing new
programs.
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Schedule #17—Responses to TEA Program Requirements (cont.)

County-district number or vendor ID: 108-915 | Amendment # (for amendments only):

TEA Program Requirement 3a: Select the designated school redesign model to be implemented. Only one option may
be selected. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

[ Restart
B4 Turnaround

[Jclosure/Consolidation

TEA Program Requirement 3b: Describe the rationale for selecting the schoo! redesign model. Response is limited to
space provided, front side only. Use Arial font, no smaller than 10 point.

Based on the three available school redesign models, the district and campus selected to implement the Turnaround
Model. The following details the rational for this model selection:

How the School Redesign Model Meets the Unique Needs of the Campus: Recently, Jose Borrego M.S. has been
undergoing various changes that are designed to bring about a positive change at the campus. This includes a change in
school leadership. Ms. Benavides was recently appointed to serve as the Principal of Jose Borrego M.S. in June 2017. In
addition, the district and campus is in agreement that a change in additional staff members and the instructional model is
greally needed. The Turnaround Model was also selected because it provides the framework of developmentally
appropriate expectations for teachers and school leaders that can guide the creation, evaluation, and improvement of
conditions necessary for the student's educational development. Therefore, this model meets the unique needs of the
campus.

How the School Redesign Model Will Result an Improved Learning Environment: The Tumaround Model will
provide the district and campus with the ability to collaborate with a qualified school redesign partner to help develop
strategies and activities that are proven to be effective in improving the campus’ learning environment. With the operational
flexibility that will be provided to the Jose Borrege M.S. and the school redesign partner, the campus will have the options
to implement innovative initiatives which will include modifying and enhancing existing curriculum, resources, class
schedules, assessments, school calendars, and more. These initiatives will be selected based upon their ability to engage
studenis and bring about positive change.

Description of the Key Activities and Elements Related to the School Redesign Model: In designing this program,
the district and campus has identified various key activities and elements that are directly related to the school redesign
madel. These include:

« Engaging stakeholders in the design, planning, and implementation of the school redesign;
Articulating specific goals, to include measurable milestones;
Creating conditions to attract and retain highly-qualified teachers and school leaders;
Budgeting adequate funding to support the identified activities and strategies;
Developing a rigorous process for selecting external partners and ensuring they have the evidence-based
curriculum, technology, resources, and strategies to bring about positive change;
« Providing support and follow-up trainings to ensure all new resources and initiatives are being utilized as
planned; and
« Celebrating and recognizing accomplishments with stakeholders so they can see the results of their hard
work and stay committed to the transformation of the campus.
Strategies and activities are of sufficient quality and depth to ensure accomplishment of the goals and objectives
of the program according to the relevant statute. (5 points) Each of the proposed strategies and aclivities that will be
implemented through this Turnaround Model will be evidence-based to ensure they are of sufficient quality and depth to
ensure accomplishment of the goals and objectives of the program. Each of the 9 vendors that have been preliminarily
selected have research demonstrating their success at increasing at-risk students’ academic proficiency. Furthermore,
trainings being considered have been shown to be effective at increasing teachers’ effectiveness. Each of these strategies
and activities will be monitored closely to ensure that adequate gains are being made.
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TEA Program Requirement 4a: Select the designated school redesign implementation plan. Only one option may be
selected. Response is limited to space provided, front side only. Use Avrial font, no smaller than 10 paint.

X] Phase-in Redesign
] Whole-School Redesign

TEA Program Requirement 4b: Describe the rational for choosing the selected implementation plan. Response is
limited to space provided, front side only. Use Arial font, no smaller than 10 point.

How the Implementation Plan Meets the Unique Needs of the Campus: Monte Alto ISD has selected to utilize the
phase-in redesign implementation plan. This selection was made because it will allow the district and campus to focus its
program activities and strategies on students that are at greatest risk. Since some of the grade-levels demonstrate more
need than other grade-levels, the phase-in model will target students grade-levels that have the highest needs first.

Grade Levels and Anticipated Enrollment: Jose Borrego M.S. consists of 3 of grades (6" — 9™). The table below

illustrates the results of the needs assessment that was conducted by grade-level in order to prioritize need:

GRADE-LEVEL NEEDS ASSESSMENT

sth 7th Bll‘l
Anticipated Number of Students 85 62 73
Attendance 96% 98% 98%
Retention 1.6% 0% 2.7%
Meeting STAAR Math Standards 51% 56% 75%
Meeting STAAR Reading Standards 45% 47% 67%
Disciplinary Referrals 28% 34% 38%

Management Responsibilities for Phased-In Grades as Well as Phased-Qut Grades: Based on the data listed
above, the district and campus administration will recommend to the School Redesign Partner, Campus Reform Team
(CRT), and Project Director that grades 6 and 7 be targeted during the initial year of the grant program. Grade 8 will be
phased-in during year two of the grant. Therefore, trainings, supplies, and materials that are purchased during the first
year of the grant will be geared to directly impact the teachers and students in those grade-levels. It is important to note
that some strategies will be implemented as a campus-wide initiative. For example, if class schedules or the school
calendar is adjusted, then this change will be made across all grade-levels in order to ensure that no confusion or issues
arise for parents who may have children in grade-levels that are being targeted in each phase.

The Project Director will be directly responsible for monitoring the various activities, strategies, and services that will
be provided at each phase of the School Redesign Program. This will include ensuring that all trainings that are scheduled
are geared to the target audience, securing quotes from approved vendors based on the grade-levels being targeted, and
ensuring that teachers in the targeted grade-levels are provided with the support and resources needed to improve their
students’ academics, behavior, engagement, and attendance.

Description of the Key Activities and Elements Related to the Implementation Plan: The district and campus has
developed preliminary key activities and elements of the program that are directly related to the phase-in implementation
plan. These include, but are not limited to, the following:

1.) Micro-Credentials will allow teachers o personalize their professional development journey by providing access fo a
host of micro-credentials. Once the training is complete, the teacher will receive a digital badge. The opportunity to earn a
micro-credential will first be offered to teachers that instruct grades 6 and 7. During the second phase of implementation,
the micro-credential will also be offered to 8" grade teachers.

2.) Pitsco will work with Monte Alto ISD to create a STEM Lab and provide targeted training during the first phase of
implementation. The STEM lab will provide resources that will target grades 6 and 7. During the second phase of
implementation, Pitsco will create a second STEM Lab that will provide resources that will target 8t grade.

3.) Zaner-Bloser's writing initiatives will provide targeted trainings and resources to grades 6 and 7 during the first phase
of the program. In phase 2, age-appropriate initiatives and resources will be provided to g grade.

4.) Quarterly Classroom Observations will be conducted on teachers that provide instruction in grades 6 and 7 during
the first phase of implementation. This will provide them the opportunity to receive feedback that can be utilized to modify
teaching strategies. Remaining teachers will have classroom observations increased to quarterly during the second phase.
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TEA Program Requirement 5a: Select the designated school redesign operational flexibility plan. Only one option may
be selected. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

X Alternative Management
[ Campus Charter
[ District of Innovation

[] Applicant Assurance

TEA Program Requirement 5b: Describe the rationale for selecting the redesign operational flexibility plan. Response
is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The district understood that drastic changes needed to be implemented in order to ensure the campus could exit Focus
status. Therefore, based on the descriptions that were provided within the Program Guidelines, Monte Alto ISD and campus
selected to Alternative Management redesign flexibility plan. This will entail the district to enter into a performance contract
with a managing entity which will help with the planning and implementing of the school redesign.

How the Operational Flexibility Plan Meets the Unique Needs of the Campus: The operational flexibility of this
plan will allow the district to contract with a managing entity that has evidence of effectiveness in turning around low-
performing schools. Furthermore, since the managing entity and the school redesign partner can be the same organization,
the district will utilize the same entity to serve both rolls. This will help ensure the guidance and support that is provided
does not hinder the planning or implementation of the program and the unique needs of the campus can be addressed.

Operational Flexibilities Awarded to the Campus Under the Plan: Under the Altemative Management Plan, Monte
Alto ISD will offer flexibility in development of strategies and activities to include:

« Staffing - Changes needed in staffing that will help to close student achievement gaps will be reviewed and,
if supported by evidence of effectiveness, will be implemented. Changes in staffing may include teacher-to-
student ratios, increased leadership roles (Mentors, Instructional Coaches, etc.), stipends, hiring and firing of
staff, promotions, planned trainings, and more;

« Curriculum - Changes in curriculum that are evidence-based will be allowed to be implemented. This will
include not just the Rtl and support curriculum, but also the method of delivery, increased technology, STEM
labs, tutoring and homework assistance, and more; and

« General Operations - Changes to general aperations will include classrcom schedules, school calendar,
common planning times, scheduled evaluations and observations, and more. If evidence is available that
demonstrates that the proposed changes are effective, these changes will be allowed.

Governing Body of the Managing Entity: The managing entity that is selected will serve as part of the governing
body for the School Redesign campus. The other members of the governing body will include the campus administration,
Project Director, and the Campus Redesign Team (CRT). This collaboration is important since together they will develop
innovative strategies and activities, and ultimately be responsible for the execution of those sirategies and activities.

Performance Contract: The performance contract to be entered into by the district will include the following elements:

+  Performance Measures - The contract will include baseline data of the campus. This will include data pertaining
to academics, behavior, attendance, teacher turnover, retention, Texas Teacher Evaluation and Support
System (T-TESS) results, and more. The contract will also fist milestones, goals, and objectives. The
milestones will be serve as a gauge that the district can use to determine if the managing entity is on track for
meeting the goals and objectives of the program.

« Contractual Obligations Related to Operational Flexibility - The contract will also detail the operational flexibility
that will be afforded to the managing entity. This will include the staffing, curriculum, and general operations
flexibility listed above and more.

Kev Activities and Elements Related to the Operational Flexibility Plan: The district will afford the managing entity,
campus administrations, CRT, and Project Director the operational flexibility in developing key activities and elements
related to the school reform program. For these activities and elements to be approved, the following steps will need to be
followed. First, the Superintendent will be provided with a description of the proposed activities/elements, to include
research that demonstrates the activities/elements are successful at improving student outcomes or otherwise can improve
the school's performance. Second, the proposed activities/elements will be presented to the school board with the
supporting research for review. If the research is compelling and valid, the campus will be provided approval to proceed.
These meetings and actions will be documented for TEA to review.
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Schedule #17—Responses to TEA Program Requirements {cont.)

County-district number or vender 1D: 108-915 | Amendment # {for amendments only):
TEA Program Requirement 6a: Select whether grant funds will be used for planning and implementation or
implementation only of a supported school redesign. Only one option may be selected. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

(X Planning and Implementation

O Implementation Only

TEA Program Requirement 6b: Describe the rationale for selecting either planning and implementation or
implementation only. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The district has selected to utilize grant funds for both the planning and implementation of the school redesign. This will
ensure that the campus has adequate time to prepare and further garner input from stakeholders on the design of the
program. The proposed planning period, detailed below, includes high-level components, as well as, milestones related to
the creation of the redesign plan. Based on when the district receives their NOGA, these dates may be adjusted:

PLANNING PERIOD
High-Lavel Milestones Duration
Components
Select School Review all data provided by the Division of System Support and Innovation. 8/29/2017-9/1/2017
Redesign Solicit bids from agencies, to include their qualifications. 8/20/2017-9/15/2017
Partner/Managing [Select a firm from the submitied bids to serve as the School Redesign| 9/18/201 7-9/29/2017
Entity Partner/Managing Entity and present the firm to the School Board.
Hire a Project Create a job description. 8/29/2017-9/1/2017
Directer Post position on the district website and other staffing avenues. 8/29/2017-9/15/2017
Interview applicants and select a candidate. 9/18/2017-9/22/2017
Create a Campus  |Inform all stakeholders of the Campus Reform Team that is being established| 8/29/2017-9/1/2017
Redesign Team and its purpose by posting on the campus and district websites, sending fiyers
{CRT) to parents, posting flyers in local community organizations, placing flyers in
teachers’ mailboxes, etc.
Host a meeting in which interested individuals can attend and learn more 9/4/2017-9/8/2017

information.

Collect commitments from individuals that will be part of the CRT. Ensure that
there is representation for each demographic.

9/4/2017-9/22/2017

Identify Needs Collect updated campus data. 9/22/2017-10/2/12017
Conduct redesign meetings in which the CRT, Project Director, campus 10/2/2017-12/1/2017
administration, and the School Redesign Partner/Managing Entity can review
and identify needs, refine strategies, and plan activities.

Identify and Identify vendors that the district would like to partner with. 10/2/2017-10/13/2017

Contract Vendors

Meet with the Business Office and determine if the vendors are part of a
purchasing cooperative, sole source or if bids will be required to be submitted.

10/3/2017-10/17/2017

Work with the Business Office to develop, post, and process any needed bids.

10/4/2017-11/1/2017

Present the selected vendors to the School Board for review. Due to the
operational flexibility that is being provided to the campus, the vendors will be
approved so long as they have available data demonstrating effectiveness.

11/1/2017-11/17/2017

Procure vendors' services and schedule trainings.

10/3/2017-12/1/2017

School Redesian Partner Will Support the Planning and Implementation of the School Redesign: As can be seen
above, the school redesign partner will play an intricate part in the planning of the School Redesign Program. The partner

will be required to take part in all aspects of the planning process so that feedback, guidance, and support can be provided
to the district during this process. Furthermore, the school redesign partner will also play an influential role during the
implementation of the program. Throughout the program, the partner will continue to guide and assist the campus in any
modifications that are needed to be made to ensure the district is successful in meeting all its goals.
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Schedule #17—Responses to TEA Program Requirements (cont.)

County-district number or vendor ID: 108-915 | Amendment # (for amendments only).

TEA Program Requirement 7: If the applicant has contracted or intends to contract with a school redesign partner to
support the development and/or implementation of the school redesign, describe the qualifications of the contracted
school redesign partner; or, describe the desired qualifications of a school redesign pariner. Response is limited to
| space provided, front side only. Use Arial font, no smaller than 10 point.

Applicant Intends to Contract with a School Redesign Partner and Rationale Supporting the Decision It is the
intent of the district to contract with a School Redesign Partner to support the development and implementation of the

School Redesign Program. The rationale behind this decision is based on the research that was conducted in preparation
of the submission of the School Redesign grant. As indicated by TEA, “School redesigns can benefit tremendously from
the support of a partner. High-performing school redesign partners can provide the following advantages:

s Expand district/campus capacity,

+ Provide turnaround and restart expertise;

e Increase accountability for school performance; and

¢ Create campus operational flexibility”.

Desired Qualifications of a School Redesign Partner: Selected School Redesign Partners will be required to have
evidence of successfully assisting other school districts, similar in size and scope, in exiting Title | Priority or Focus status.
Five years of evidence-based experience is the minimum that will be accepted by the district for the School Redesign
Partner. Furthermore, the School Redesign staff member that is assigned to directly assist Jose Borrego M.S. in developing
and implementing their School Redesign Program will be required to have the following personal qualifications:

« Masters degree in either an Education or Management field;
« Three years' experience with the partnering firm; and
s References from past schools that he/she has assisted.

Thorough Description_of the School Redesign Partner Vetting, Selection, and Evaluation: As mentioned in
Schedule #17, TEA Program Requirement 6b, the district will carefully select the School Redesign Partner. First, the district
will review the various data that has been made available by the District of System Support and Innovation (DSSI), TEA,
and other agencies. Second, the Business Office will post a bid inviting eligible Education Service Providers (ESPs),
including nonprofits and for-profit organizations that contract with schools to provide education-related services, to submit
their qualifications and address questions pertaining to the services to be provided. Based on information that is garnered
from the bids, the district will select the School Redesign Partner that is best suited to fill this role.

Length and Scope of Work the School Redesign Partner Will Perform to Support the School Redesign: It is the
intent of Monte Alto ISD to select and sign a contract with the selected School Redesign Partner within the first month of
being awarded the School Redesign grant. This contract will commence no later than Qctober 4, 2017, and proceed until
July 31, 2019, which is the end of the grant program. During this time, the School Redesign Partner will provide guidance
and support to Jose Borrego M.S. in the following manner:

« Attend all meeting pertaining to the planning and implementation of the School Redesign Program;
Assist in disaggregating data in order to confirm needs;
Assist in developing strategies and ensure they are aligned with the needs of the campus;
Review staff and staffing guidelines and assist in refining hiring practices;
Identify areas of deficiency and assist in adjusting strategies to ensure program goals are met; and
o Conduct random observations on struggling teachers in order to provide feedback.

The selected School Redesign Partner will work closely with the Project Director and campus administration throughout
the duration of this grant. The School Redesign Partner will serve as an advisor, which will utilize their knowledge and
experience to guide and suggest adjustments to the program design and implementation. The Project Director and campus
administration will take advantage of the knowledge and experience that the School Redesign Partner has to offer, in order
to plan, implement, and modify their strategies to best meet the needs of Jose Borrego M.S. This symbiotic relationship will
ensure the success of the program.

Performance Contract: The performance contract to be entered into by the School Redesign Partner with the district
will include baseline data of the campus. This will include data pertaining to academics, behavior, attendance, teacher
tumover, retention, TTESS results, and more. The contract will also list milestones, goals, and objectives. The milestones
will be serve as a gauge that the district can use to determine if the School Redesign Partner is on track for meeting the
goals and objectives of the program. The contract will detail the operational flexibility that will be afforded to the School
Redesign Partner. This will include the staffing, curriculum, and general operations flexibility.
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Schedule #17—Responses to TEA Program Requirements (cont.)

County-district number or vendor 1D: 108-915 | Amendment # (for amendments only):

TEA Program Requirement 8: Describe how the applicant will recruit and select high-capacity leadership teams with a
track record of increasing student achievement in low-performing schools and/or similar learning environments to
develop and implement the school redesign. Response is limited to space provided, front side only. Use Arial font, no
smaller than 10 point.

Actions Taken to Recruit. Screen, and Select a High-Capacity Campus Leadership Team: Since the dislrict has
a Principal that was newly appointed to the position on June 2017, this individual will not be replaced at this time. It should
be noted that since her appointment, the Principal (Ms. Perla Benavides) has begun planning reforms for the campus
which will remove it from Focus status. With the added funds and support that will be provided through the School Redesign
grant, Monte Alto ISD is confident that Ms. Benavides will be able to achieve this goal.

Ms. Benavides has a wealth of experience that she is bringing to this campus. This include 11 years working as a
school administrator and a Master's In Education Administration. Additionally, Ms. Benavides has experience analyzing
data, assessing needs, and making targeted recommendations based on these actions.

Making Comprehensive Staff Changes: With the assistance and guidance of the School Redesign Partner, Jose
Borrego M.S. will review their current staffing and make comprehensive staff changes. This includes selecting or creating
high-capacity leadership teams with a track record of increasing student achievement in low-performing schools and/or
similar learning environments. This will include:

Content Area Department Chairs;
Counseling Department;
Career and Technical Education (CTE) Director;
Special Education (SPED) Director;
English Language Learner (ELL) Director; and
Content Area Coaches.
Each of these leadership positions will be evaluated for deficiencies and, if needed, changes will be made accordingly.
These changes may include replacement of personnel, added support, or even a creation of new positions.

Qualifications and Experience of The Leadership Team Relevant to Developing and Implementing the School
Redesign: Each of the individuals that are selected to be part of the Leadership Team will have qualifications and
experience that is relevant to developing and implementing the School Redesign Program. This will include:

« Expert in his/her field;

«  Ability to work collaboratively with others within the context of group dynamics;
« Understanding of state accountability and interventions;
« Understanding of the continuous improvement process;
« Ability to problem solve, ascertain key variables needed for school turnaround and offer solutions;
« Ability to analyze data, assess needs, and make targeted recommendations based on these actions;
e Clear vision of the expectations created by the improvement plan and his/her role in implementation; and
« Ability to build peer support for the strategies, initiatives, and redesign activities of the improvement plan.
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Schedule #18—Equitable Access and Participation

County-District Number or Vendor ID: 108-815

| Amendment number (for amendments only):

No Barriers
# No Barriers Students | Teachers | Others
The applicant assures that no barriers exist to equitable access and
— participation for any groups O O O
Barrier: Gender-Specific Bias
# Strategies for Gender-Specific Bias Students | Teachers | Others
Expand opportunities for historically underrepresented groups to fully
A0t participate O O O
A02 | Provide staff development on eliminating gender bias O X O
Ensure strategies and materials used with students do not promote
AO3 gender bias O O U
AQ4 Develop and implement a plan to eliminate existing discrimination and the 0 O O
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title IX of the Education
A05 | Amendments of 1972, which prohibits discrimination on the basis of O O O
gender
AOB Ensure students and parents are fully infoermed of their rights and 0 0 0
responsibilities with regard to participation in the program
A09 | Other (specify) O O O
Barrier: Cultural, Linguistic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Bo1 | Provide program information/materials in home language X X ]
Bo2 | Provide interpreterftransiator at program activities ] O O
Increase awareness and appreciation of cultural and linguistic diversity 0 0 O
BO3 through a variety of activities, publications, etc.
Communicate to students, teachers, and other program beneficiaries an ] 0 O
BO4 | appreciation of students’ and families' linguistic and cultural backgrounds
Develop/maintain community involvement/participation in program X X
BOS | activities
Provide staff development on effeclive teaching strategies for diverse
BO6 populations O U O
Ensure staff development is sensitive to cultural and finguistic differences n N O
BO7 | and communicates an appreciation for diversity
Seek technical assistance from education service center, technical 0 0 0
BO8 | assistance center, Title I, Part A school support team, or other provider
Bog | Provide parenting training d ] [
B10 | Provide a parent/family center O [l X
B11 | Involve parents from a variety of backgrounds in decision making O L X
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2017-2019 Schoo! Redesign Grant, Pilot Cycle

Schedule #18—Equitable Access and Participation (cont.}
County-District Number or Vendor ID: 108-915 | Amendment number (for amendments only):
Barrier: Cultural, Linguistic, or Economic Diversity (cont.)
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers | Others
Offer “flexible” opportunities for parent involvement including home
B12 | learning activities and other activities that don't require parents to come to O X <
the school
813 | Provide child care for parents participating in schoo! activities ] ] [}
Acknowledge and include family members' diverse skills, talents, and
B14 knowledge in school activities u O O
Provide adult education, including GED and/or ESL classes, or family
B15 literacy program O O O
Offer computer literacy courses for parents and other program
B16 | peneficiaries = U =
B17 | Conduct an outreach program for traditionally “hard to reach” parents ] J ]
B18 | Coordinate with community centers/programs O ] [
Seek collaboration/assistance from business, industry, or institutions of
B19 higher education U O >
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and O O O
color
Ensure compliance with the requirements in Title VI of the Civil Rights Act
B21 | of 1964, which prohibits discrimination on the basis of race, national O O O
origin, and color
Ensure students, teachers, and other program beneficiaries are informed
B22 | of their rights and responsibilities with regard to participation in the O o
program
Provide mediation training on a regular basis to assist in resolving >
= disputes and complaints . O X
B99 | Other (specify) O a O
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers | Others
Co1 | Provide early intervention UJ O U
co2 | Provide counseling [ U J
co3 | Conduct home visits by staff Ol U
Coa | Provide flexibility in scheduling activities O O U
cos | Recruit volunteers to assist in promoting gang-free communities OJ ] ]
Co6 | Provide mentor program | [l O
Provide before/after school recreational, instructional, cultural, or artistic ¢ 0 0
co7 programs/activities
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Schedule #18—Eaquitable Access and Participation (cont.)

County-District Number or Vendor ID: 108-913

| Amendment number (for amendments only):

Barrier: Gang-Related Activities (cont.)

2017-2019 School Redesign Grant, Pilot Cycle

# Strategies for Gang-Related Activities Students | Teachers | Others
C08 | Provide community service programs/activities I:l O <
C09 | Conduct parent/teacher conferences O O O
C10 | Strengthen school/parent compacts O ] O
C11 | Establish collaborations with law enforcement agencies O O O
C12 | Provide conflict resolution/peer mediation strategies/programs O | %]

Seek collaboration/assistance from business, industry, or institutions of
S higher education O O O
Provide training/information to teachers, school staff, and parents to deal
ik with gang-related issues O U O
coo | Other {specify) 0 O O
Barrier: Drug-Related Activities

# Strategies for Drug-Related Activities Students | Teachers | Others
D01 | Provide early identificationfintervention O O O
D02 | Provide counseling [ O O
D03 | Conduct home visits by staff 0 O

Recruit volunteers to assist in promoting drug-free schools and
Do4 communities U O O
D05 | Provide mentor program O O O
Provide beforefafter school recreational, instructional, cultural, or artistic
D06 programs/activities O O &
Do7 | Provide community service programs/activities O [l O
Dog | Provide comprehensive health education programs O O O
Dog | Conduct parent/teacher conferences O O O
D10 | Establish school/parent compacts O O O
D11 | Develop/maintain community collaborations O O X
D12 | Provide conflict resolution/peer mediation strategies/programs O O O
Seek collaboration/assistance from business, industry, or institutions of
D13 higher education O O O
Provide training/information to teachers, school staff, and parents to deal
D141 with drug-related issues O O o
D99 | Other (specify) O O O
Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers | Others
E01 | Provide early identification and intervention [l O |
E02 | Provide program materialsfinformation in Braille O O O
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Schedule #18—Equitable Access and Participation (cont.)

County-District Number or Vendor ID: 108-915

| Amendment number {for amendments only):

Barrier: Visual Impairments

2017-2019 School Redesign Grant, Pilot Cycle

# Strategies for Visual Impairments Students | Teachers | Others
E03 | Provide program materials/information in large type O O O
E04 | Provide program materials/information in digitalfaudio formats O O d
EO5 ::nrg\:icri; :rtf;ff development on effective teaching strategies for visual 0 0O 0
E06 | Provide training for parents O O O
E07 222::52 tr:;llzat;erlalshnformatlon published on the internet for ADA 0O O 0O
ES9 | Other (specify) O O O

Barrier: Hearing Impairments

# Strategies for Hearing Impairments
FO1 | Provide early identification and intervention U O O
FO2 | Provide interpreters at program activities O O O
F03 | Provide captioned video material O | |
F04 | Provide program materials and information in visual format OJ O O
FO5 | Use communication technology, such as TDD/relay O O O
FOS ::::‘:i?; :ut':ﬁ development on effective teaching strategies for hearing O O 0
FO7 | Provide training for parents O O I
Fgo | Other {specify) 0 O O

Barrier: Learning Disabilities

# Strategies for Learning Disabilities Students | Teachers | Others
G01 | Provide early identification and intervention O O 0
G02 | Expand tutorial/mentor programs O O O
G03 tl:r::;?:gs;?g tc‘i;‘ﬁe:;;::.l‘:apment in identification practices and effective 0 0 ]
G04 | Provide training for parents in early identification and intervention O O O
G99 | Other (specify) O O 1

Barrier: Other Physical Disabilities or Constraints
# Strategies for Other Physical Disabilities or Constraints Students | Teachers | Others
HOA ngelop and implemgnt giplan to achievg full participation by students 0O 0 0
with other physical disabilities or constraints
H02 | Provide staff development on effective teaching strategies l:l O O
HO3 | Provide training for parents O O O
Ho9 | Other (specify) O O O
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County-District Number or Vendor |D; 108-915

[ Amendment number (for amendments only):

Barrier: Inaccessible Physical Structures

2017-2019 School Redesign Grant, Pilot Cycle

# Strategies for Inaccessible Physical Structures Students | Teachers | Others
401 ngelop and irr!plem.ent g_plan to achi_eve full participation by students 0 0 m
with other physical disabilities/constraints
J02 | Ensure all physical structures are accessible O O (|
Jog | Other {specify) | O 0O
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers | Others
K01 | Provide early identification/fintervention O O X
K02 | Develop and implement a truancy intervention plan O O O
K03 | Conduct home visits by staff O O
K04 | Recruit volunteers to assist in promoting school attendance O O O
K05 | Provide mentor program O O O
K06 | Provide before/after school recreational or educational activities O O O
Ko7 | Conduct parent/teacher conferences O O |
K08 | Strengthen school/parent compacts O ] O
K09 | Develop/maintain community collaborations M O O
K10 | Coordinate with health and social services agencies O O O
K11 | Coordinate with the juvenile justice system O O O
K12 Eie;il;::gig:ﬁg:‘onlassistance from business, industry, or institutions of O 0 0
Kgg | Other (specify) O O O
Barrier: High Mobility Rates
# Strategies for High Mobility Rates Students | Teachers | Others
L01 | Coordinate with social services agencies O O X
Lo2 | Establish collaborations with parents of highly mobile families O O [}
L03 | Establish/maintain timely record transfer system O O O
L99 | Other (specify) O O O
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers | Others
M01 | Develop and implement a plan to increase support from parents | O X
M02 | Conduct home visits by staff O O X
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County-District Number or Vendor ID; 108-915

| Amendment number (for amendments only):

Barrier: Lack of Support from Parents {cont.)

2017-2019 School Redesign Grant, Pilot Cycle

# Strategies for Lack of Support from Parents Students | Teachers | Others
MO3 | Recruit volunteers to actively participate in school activities O O O
MO4 | Conduct parentteacher conferences O O 0
MO05 | Establish school/parent compacts O O O
MO06 | Provide parenting training O [ O
MO07 | Provide a parent/family center O O O
MO8 | Provide program materialsfinformation in home language J O !
M09 | Involve parents from a variety of backgrounds in school decision making O a O
M10 Offgl: ‘:ﬂexible" opportupi_tigs for involv:ement_. includ_ing home learning 0 0 0

activities and other activities that don't require coming to scheol

M11 | Provide child care for parents participating in school activities O O |
M12 ﬁ\::;?xg:gi: :c?:olonlcal:::?is_iffe?".y members’ diverse skills, talents, and O O |
M13 ll;:;\::: r.;:1;.2:;Irta:ar"c]lucatlon. including GED and/or ESL classes, or family O O 0
M14 | Conduct an outreach program for traditionally “hard to reach” parents d O O
M15 | Facilitate school health advisory councils four times a year O O O
M99 | Other (specify) O O O
Barrier: Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Personnel Students | Teachers | Others
NO1 | Develop and implement a plan to recruit and retain qualified personnel O X 4
NO2 ﬁ?:g:lltty a;rccl) l|J':tsam personnel from a variety of racial, ethnic, and language 0 0 0
NO3 | Provide mentor program for new personnel O = |
NO4 | Provide intern program for new personnel O O O
NO5 | Provide an induction program for new personnel O O O
NO6 | Provide professional development in a variety of formats for personnel O O O
NO7 | Collaborate with colleges/universities with teacher preparation programs O ] X
N9 | Other (specify) O O U

Barrier: Lack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers | Others
PO1 E:}\gle-laorg 223 J;‘t?:;e;edn; eanzlgg to inform program beneficiaries of 0 O m
PO2 ::gl'lasel'lnzzgslenerlbrochures to inform program beneficiaries of activities 0 O ]
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County-District Number or Vendor 1D: 108-915

| Amendment number (for amendments only):

Barrier: Lack of Knowledge Regarding Program Benefits (cont.)

2017-2019 School Redesign Grant, Pilot Cycle

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
PO3 Provide announcements to local radio stations, newspapers, and = O O
appropriate electronic media about program activities/benefits
P98 | Other (specify) O O d
Barrier: Lack of Transportation to Program Activities
# Strategies for Lack of Transportation Students | Teachers | Others
Qo1 ::t)l::ﬁee stram-‘.;::ortatlcm for parents and other program beneficiaries to n 0 0
Qo2 Offer “flexible” opportunities for involvement, including home learning O] = =
activities and other activities that don't require coming to school
Qo3 ICc:mc!uc:t program activities in community centers and other neighborhood O O O
ocations
Q99 | Other (specify) O ] O
Barrier: Other Barriers
# Strategies for Other Barriers Students | Teachers Others
299 O O O
299 O O O
Z99 O O O
Z99 0 O O
299 O W O
299 O O O
799 0 O O
Z99 O O O
Z99 O O O
299 O O O
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