Texas Education Agency
Standard Application System (SAS)

2017-2019 School Redesign Grant, Pilot Cycle
Program authority: Every Student Succeeds Act (ESSA), Public Law (P.L.) 114-95, Title |, | FOR TEA USE ONLY
Part A, Sec 1003, School Improvement Write NOGA (D here:
Grant Period: August 28, 2017, to July 31, 2019
Application deadline: | 5:00 p.m. Central Time, July 13, 2017 Pace date stamp here.
Submittal One original and two copies of the application, printed on one side only; g:- .;:j E_-c:'
information: and signed by a person authorized to bind the applicant to a contractual: += >
agreement, must be received no later than the aforementioned date and-] __J:_: = LA
time at this address: = 2 - = e
Pocument Control Center, Division of Grants Administration =S T 2= =2
Texas Education Agency, 1701 North Congress Ave. ‘Z;_’.’ ;c_:,"f - S :-En
Austin, TX 78701-1494 ﬁ > == -'?1: L
Contact information: | Doug Dawson: doug.dawson@tea.texas.gov; 2 ; Wooas
(512) 463-2617 E
Schedule #1—General Information e
Part 1: Applicant Information
Organization name County-District # Campus name/# Amendment #
Pharr/San Juan/Alamo ISD | 108-909 Austin M.S./108-909-041 N/A
Vendor D # ESC Region # DUNS #
74-6001876 1 159390863
Mailing address City State | ZIP Code
601 East Kelly Pharr TX 78577
Primary Contact
First name M.L. Last name Title
Dr. Daniel King Superintendent
Telephone # Email address FAX #
(956) 354-2000 drking@psjaisd.us {956) 354-3000
Secondary Contact
First name M.l Last name Title
Nora Rivas Grants Manager
Telephone # Email address FAX #
{956) 354-2000 Nora.rivas@ psjaisd.us (956) 354-3000

Part 2: Certification and Incorporation
| hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the organization named

above has authorized me as its representalive to obligate this organization in a legally binding contractual agreement. | further certify
that any ensuing program and activity will be conducted in accordance with all applicable federal and state laws and regulations,
application guidelines and instructions, the general provisions and assurances, debarment and suspension certification, lobbying
certification requirements, special provisions and assurances, and the schedules attached as applicable. It is understood by the
applicant that this application constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a

hinding agreement.

Authorized Official:

First name M.l.  Last name Title

Dr. Daniel King Superintendent

Telephone # Email address FAX# |

(956) 354-2000 drking@psjaisd.us (956) 354-3000
Date signed

Signature (blue referred)
: é /F 612712017

Only the legally responsible party may sﬁﬁ rhis{aip atian,

701-17-101-005
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Texas Education Agency

Standard Application Systern (SAS)

Schedule #1—General Information

County-district number or vendor 1D: 108-909

| Amendment # (for amendments only):

Part 3;: Schedules Required for New or Amended Applications

An X in the “New" column indicates a required schedule that must be submitted as part of any new application. The applicant
must mark the “New” checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitted as part of

the amendment.

Sch;dule Schedule Name azvgllcatlog r':"ﬁled —
1 General Information X X
i Required Attachments and Provisions and Assurances X N/A
4 Reguest for Amendment N/A E
5 Program Executive Summary X L]
6 Program Budget Summary X 0
7 Payroll Costs (6100) See (]
8 Professional and Contracted Services (6200) Important O
] Supplies and Materials (6300) Note For ]
10 Other Operating Costs (6400) Competitive 1
11 Capital Outlay (6600) Grants* ]
12 Demographics and Participants to Be Served with Grant Funds ]
13 Needs Assessment O
14 Management Plan O
15 Project Evaluation E
16 Responses to Statutory Requirements E
17 Responses to TEA Requirements |j
18 Equitable Access and Participation E

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
dollar amount is entered for the corresponding class/object code on Schedule #6—Program Budget Summary. For example,
if any dollar amount is budgeted for class/object code 6100 on Schedule #6—Program Budget Summary, then Schedule
#7—Payroll Costs (6100) is required. If it is either blank or missing from the application, the application will be

disqualified.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:

RFA #701-17-101; SAS #262-18
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Texas Education Agency Standard Application System (SAS)

Schedule #2—Required Attachments and Provisions and Assurances
County-district number or vendor |ID: 108-809 | Amendment # {for amendments only):

Part 1: Required Attachments

The following table lists the fiscal-related and program-related documents that are required to be submitted with the
application {attached to the back of each copy, as an appendix).

# | Applicant Type Name of Required Fiscal-Related Attachment
No fiscal-related attachments are required for this grant.

Name of Required
# Program-Related Description of Required Program-Related Attachment
Attachment
1 Portfolio Plan Applicants must use the template posted on the TEA Grant Opportunities page to self-
| Questionnaire assess the district’'s portfolio plan.

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General Information certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances,

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and
require a separate certification.

X Acceptance and Compliance
4] | certify my acceptance of and compliance with the General and Fiscal Guidelines.
E | certify my acceptance of and compliance with the program guidelines for this grant.
| certify my acceptance of and compliance with all General Provisions and Assurances requirements.
X | certify that | am not debarred or suspended. | alsc certify my acceptance of and compliance with all
Debarment and Suspension Certification requirements.
= | certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceplance of and compliance with all Lobbying Certification requirements.
X | certify my acceptance of and compliance with Every Student Succeeds Act Provisions and Assurances
requirements.
For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffaxfemall (circle as appropriate) By TEA staff person:
RFA #701-17-101; SAS #262-18 Page 3 of 368
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Texas Education Agency Standard Application System (SAS)

Schedule #2—Required Attachments and Provisions and Assurances
County-district number or vendor ID: 108-909 | Amendment # (for amendments only):
Part 3: Program-Specific Provisions and Assurances
X] | certify my acceptance of and compliance with all program-specific provisions and assurances listed below.
# Provision/Assurance
Grant funds awarded will supplement (increase the level of service), and not supplant (replace) State and local
1 funds. The applicant provides assurance that each school served with these grant funds will receive all of the State

" | and local funds it would have received in the absence of this award. The applicant’'s methodology used to allocate
State and local funds to each school will demonstrate compliance with this assurance.

2 The applicant provides assurance that the application does not contain any information that would be protected by

" | the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3 The applicant provides assurance that the campus it proposes to serve will receive all the State and local funds it

" | would have received in the absence of funds received under this grant.

The applicant provides assurance that it will engage in the necessary effort to align and complement existing school
4. | improvement strategies, goals, and interventions in their final approved grant, in order to effectively deliver a single
and comprehensive school improvement plan.
5 The applicant provides assurance that it will, in alignment with its selected school redesign model, implement one

" _| or more evidence-based strategies.

6 The applicant provides assurance that it will provide access for onsite visits to the LEA and campus by TEA and its

" | contractors.

7 The applicant provides assurance to participate in a formative assessment of the LEA's capacity and commitment

" | to carry out the selected school improvement intervention model at periods during implementation.

8 The applicant provides assurance to paricipate in and make use of technical assistance and coaching support

' | provided by TEA Division of System Support and Innovation and/or its subcontractors.

9 The applicant provides assurance to attend and participate in grant orientation meetings, technical assistance

" | meetings, other periodic meetings of grantees, and sharing of best practices through the TEA program office.

The applicant provides assurance that the necessary operational flexibility (such as staffing, calendarsitime, and
budgeting) will be provided to campus leadership and the school redesign partner to fully develop and implement a
10 school redesign.

" | For those selecting the District of Innovation operational flexibility plan, this includes an assurance that exemptions
received through the DOI innovation plan will be extended to the campus developing and implementing a school
redesign plan.

1. '1I'h§0a1;2rplicant provides assurance that they will identify and contract with a redesign partner en or before December
For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-17-101; SAS #262-18 Page 4 of 38
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Texas Education Agency Standard Application System (SAS)

Schedule #5—Program Executive Summary

County-district number or vendor ID: 108-909 | Amendment # (for amendments only):

Provide a brief overview of the program you plan to deliver. Refer 1o the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

Opening Statement: Currently, Austin M.S. has been identified as a Priority campus that demonstrates the greatest
need for assistance in developing and implementing a school redesign that creates new and improves existing
environments to substantially increase student achievement. Utilizing funds obtained from the School Redesign grant,
the district will implement the Turnaround Mode! designed to assist in making comprehensive changes in the staff and
instructional model. In particular, grant funds will be utilized to increase the effectiveness of teachers and campus leaders,
improve instruction through targeted professional development, implement evidence-based instructional strategies, create
community-oriented schools, and provide operational flexibility to schools.

Development of Budget: The costs reflected in the budget are appropriate for the results expected. (7 pts) In
order to develop the proposed budget, the district developed goals and milestones that would assist in meeting areas that
were identified as high need. Next, the district researched evidence-based practices that have been successful in
improving outcomes in demographics that are comparable to Austin M.S. The district determined the number of teachers
and students to pariicipate in the program and the amount of funds needed to provide appropriate equipment,
assessments, professional development training, travel to attend trainings, and program management. These processes
provided the district with an accurate understanding of the amount of grant funds that is needed to meet the defined goals
of the application.

Demoagraphics of Campus/District Relate to the Defined Goals and Purposes of the Grant: The proposed
program is appropriate to and will successfully address the needs of the target population or other identified
needs. (8 pts) Needs assessment findings revealed a high percent (28.8%) of teachers with less than 5 years of
experience compared to the state’s average of 35.4%. The findings further disclosed that only 11.9% of teachers had
obtained a Master's Degree or above, compared to the state's average of 24.2%. The lack of experience in the teachers
that are employed at the district directly impacts the performance of the students. For example, only 68% of all students
met the minimum standard on all STAAR tests, which is 7% below the state’s average of 75%. This lack of achievement
can be directly attributed to the percentage of students that have been defined as Economically Disadvantaged (82.8%),
At-Risk (60.9%), LEP (26.1%), and/or SPED (6.6%).

Who Designed the Needs Assessment Process, Determines Its Efficacy, And Determines When and How the
Process Needs to be Updated or Changed: The initial needs assessment process was designed and reviewed by the
district and campus administrators, to include Superintendent, Assistant Superintendent of Finance, Principal,
Technology Director, and other district/campus personnel. If awarded, the district administrators, Project Director, School
Redesign Partner, and Campus Redesign Team (CRT) will be responsible for determining the eifectiveness of the
assessment produced and for ensuring the results clearly identify the gaps and weaknesses of the district. These
individuals will meet on a quarterly basis, or as needed, to assess and review the strategies and activities being
conducted. If areas of weakness are identified, the district administrators, Project Director, School Redesign Partner, and
Campus Redesign Team (CRT) will review the processes and modify them as needed to include the unaddressed areas
or needs. Any significant changes will be presented to the school board members and TEA for approval.

The Management Plan Developed for The Grant Program—Without Naming Individuals Who Will Fill Certain
Roles. As That May Change, Describe How You Will Ensure That the Program Receives Consistent, High-Quality
Management: The district has selected to implement the Alternative Management Plan in order to utilize the School
Redesign Partner to not only assist in the program planning, but also provide guidance and support throughout the
implementation process. A performance contract will be entered in that will outline the roles and responsibilities each partner
will have. Furthermore, the district will provide the campus administration, Project Director, and School Redesign Partner
the operational flexibility to implement evidence-based strategies and activities.

In order to ensure that the program receives consistent, high-quality management, the campus administrators, Project
Director, CRT, and School Redesign Partner will meet on a quarterly basis. During this time, updated data that is collected
by the Project Director will be reviewed and compared to the baseline data that was collected during the planning phase of
the grant. The team will determine if the campus is demonstrating progress in meeting milestones and objectives that have
been set forth in the grant. Based on findings, a report will be prepared and submitted to the Superintendent for review. A
copy of this report will also be made available on the district and campus website. If needed, changes to the program will
be proposed and submitted to the Superintendent and School Board for review.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person;
RFA #701-17-101; SAS #262-18 Page 7 of 38
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Texas Education Agency Standard Application System (SAS)

Schedule #5—Program Executive Summary (cont.)

County-district number or vendor ID: 108-909 | Amendment # (for amendments only):

Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smailer than 10 point Arial.

Methods to Evaluate the Program, Including Means to be Used To Measure Proaress In Defined Program
Areas: The methods of evaluation include the use of objective performance measures and indicators of program

accomplishment that are clearly related to the intended results of the project and will produce quantitative and
qualitative data to the extent possible. (3 points) In order for the district to monitor the attainment of the program’s
goals, strategies, and objectives, the district will ensure that clearly specified and measurable processes and procedures
are in place. The evaluation process will include: conducting surveys to provide continuous feedback on the program;
conducting classroom observations on a regular basis to provide the Principal and grant officials the opportunity to
determine whether the trainings, instructional materials, and technology are having a positive impact on the teachers’ ability
to engage students and increase productivity; and reviewing student achievement results, attendance data, test resuits,
report cards, graded classwork, professional development sign-in sheets, and PEIMS reports to determine whether the
campus has demonstrated an increase in student/parent/teacher participation.
lication Completely and Accurately Answers All Statutory Requirements {Keeping in Mind That the

Application Is Not Eligible for Review and Scoring If All Statutory Requirements Are Not Addressed): Application
is organized and completed according to instructions. (5 pts) The administrators met and reviewed the completed
application to ensure that all Statutory and TEA Program Requirements were answered completely and accurately.
District/campus stakeholders had the opportunity to provide feedback and address any areas of concern. Their
responses were reviewed and addressed prior to the submission of the grant application.

Conclusion-District’s_On-Going Commitment to The Goals of The Grant and Funding Sources to The
Program Beyond Grant Funding: To ensure that all project participants remain committed to the success of the project,
the district has received commitment from all participants, including administration and teachers. In order to ensure
that participants remain committed to the success of the program, the following elements will be incorporated into the
program design:

» An incentive program will be initiated in which teachers and campus administrators can receive a stipend for
demonstrating growth in proficiency. This will be measured through students’ increased academic scores,
receipt of micro-credentials, attendance of trainings, increasing parent engagement, and improvement
attendance and behavior;

« Teacher reimbursement of tuition fees will be offered to eligible ELA, Social Studies, Special Education, Math,
and Science Teachers that are interested in continuing their education and obtaining their Master's degree;

« On-going support which will be provided by the selected school redesign partner/managing entity,
district/campus administration, and other contracted trainers and consultants;

« Quarterly surveys that are designed to solicit feedback from stakeholders, to include teachers, parents,
students, and community-based organizations;

« Bi-annual updates on the progress of the program which will be sent home with students and posted on the
campus website. This will detail any existing and new strategies that are being implemented and how these
strategies will affect students’ outcomes, as well as, the success each strategy is having; and

+  Workshops and professional development trainings that will provide all school personnel with an opportunity to
actively develop improvement plans, review current school data, and determine next steps. Teachers will also
be allotted time for joint planning across all grade levels. In addition, the campus will visit high-performing sites
with similar demographics to determine strategies likely to impact student achievement.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/femail {circle as appropriate) By TEA staff person:
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Texas Education Agency

Standard Application System (SAS)

Schedule #6—Program Budget Summary

County-district number or vendor ID: 108-909

| Amendment # (for amendments only):

Program authority: Every Student Succeeds Act (ESSA), P.L. 114-95, Title |, Part A, Sec 1003, School Improvement

Grant period: August 28, 2017, to July 31, 2019

| Fund code: 211

Budget Summary
Class/ . Total
Schedule # Title Object PI?:r:)r:tng Impleg:gttatlon Ag:;itn Budgeted
Code Cost
Schedule #7 | Payroll Costs (6100) 6100 $35,498 $575,102 $0 $610,600
Professional and Contracted
Schedule #8 | sorvices (6200) 6200 $31,870 $309,130 $0 | $341,000
Schedule #9 | Supplies and Materials (6300) 6300 $15,504 $318,691 $0 $334,195
Schedule .
410 Other Operating Costs (6400} 6400 $0 $65,800 $0 $65,800
Schedule .
#11 Capital Outiay (6600) —— $0 $124,000 $0 | $124,000
Consolidate Administrative Funds O Yes
B No
Total direct costs: | ¢82 872 $1,392,723 $0 | $1,475,595
1.627% indirect costs {see note): N/A $24,405 $0 $24,405
Grand total of budgeted costs (add all entries in each
column): $82,872 $1,417,128 $0 | $1,500,000

NOTE: Indirect costs are calculated and reimbursed based on actual expenditures when reported in the expenditure
reporting system, regardless of the amount budgeted and approved in the grant application. If indirect costs are claimed,
they are part of the total grant award amount. They are not in addition to the grant award amount.

Indirect costs are not required to be budgeted in the grant application in order to be charged to the grant. Do not submit
an amendment solely for the purpose of budgeting indirect costs.

The budget, including personnel, materials, and other identified expenses, adequately supports the activities
outlined in the grant proposal. (10 pts)

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffaxfemail (circle as appropriate) By TEA staff person:

RFA #701-17-101; SAS #262-18

2017-2019 School Redesign Grant, Pilot Cycle
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Texas Education Agency

Standard Application System (SAS)

Schedule #7—Payroll Costs (6100

County-district number or vendor 1D: 108-909

|Amendment # (for amendments only):

extra-duty, benefits costs):

Estimated #
Estimated # of Total
Employee Position Title of Positions | Positions | Planning | Implementation Budgeted
100% Grant <100% Cost Cost Cost
Funded Grant
Funded
Academiciinstructional
1 |Teacher
2 | Educational aide
3 |[Tutor
Program Management and Administration
4 | Project director 1 $15,000 $150,000( $165,000
5 |Project coordinator
6 |Teacher facilitator
7 | Teacher supervisor
8 | Secretary/administrative assistant 1 $5,000 $50,000 $55,000
9 |Data entry clerk
10 | Grant accountant/bookkeeper
11 |Evaluator/evaluation specialist
Auxiliary
12 |Counselor
13 |Social worker
14 | Community liaison/parent coordinator
Education Service Center {to be completed by ESC only when ESC is the applicant)
15
161
Other Employee Positions
Literacy Coach - Will work directly with
21 |teachers to provide new instructional 1 $10,000 $100,000| $110,000
methodologies and best practices.
22
23
24 Subtotal employee costs:|  $30,000 $300,000| $330,000
Substitute, Extra-Duty Pay, Benefits Costs
25 |6112 | Substitute pay ($20 x 300 hours) $340 $5,660 $6,000
Professional staff extra-duty pay
Common Planning Time (56 teachers x $27.50 x 54 hours) $0 $83,160 $83,160
26 {6119 | Teacher Stipend (56 teachers x $500 per year x 1.5 years) $0 $42,000 $42,000
Asst. Principal Stipends (3 x $2,000 per year x 1.5 years) $0 $9,000 $9,000
Principal Stipend (1 x $3,000 per year x 1.5 years) 80 $4,500 $4,500
Support staif extra-duty pay
27 |6121 | Academic Lock-Ins (8 teachers x $27.50 x 185 hours) $0 $40,700 $40,700
Summer STEM Lab {4 teachers x $27.50 x 16 hours x 2 yrs) $0 $3,520 $3,520
28 16140 | Employee benefits $5,158 $86,562 $88,210
29 [61XX [Tuition remission (IHEs only)
30 Subtotal substitute, extra-duty, benefits costs $5,498 $275,102| $277,090
31 Grand total (Subtotal employee costs plus subtotal substitute, $35,498 $575.102| $607,090

A

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration

dministering a Grant page.
For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email {circle as appropriate) By TEA staff person:

RFA #701-17-101;

SAS #262-18
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Texas Education Agency

Standard Application System (SAS)

Schedule #8—Professional and Contracted Services {6200
County-district number or vendor |D: 108-909 | Amendment # (for amendments only):
NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source
providers. TEA's approval of such grant applications does not constitute approval of a sole-source provider.
Professional and Contracted Services Requiring Specific Approval
Expense Item Description Planning | Implementation B 'I"jotatl d
Cost Cost ucge €
ost
Rental or lease of buildings, space in buildings, or land
6269 . .
Specify purpose:
a. Subtotal of professional and contracted services (6200)
< X $0 $0 $0
costs requiring specific approval:
Professional and Contracted Services
" Description of Service and Purpose Planning | Implementation B 'l"’otal d
Cost Cost ucgete
ost
Electronic Flat Panel Training - Will install and provide trainings on
1 | the proper use of the electronic flat panels that will be purchased for $11,000 $0 $11,000
teachers' use.
School Reform Partner - Will assist the school district in the
2 | development and implementation of evidence-based strategies that $20,870 $219,130 $240,000
are geared towards improving student outcomes.
Core Area Subject Trainers — Has been budgeted to provide
targeted trainings to teachers to help address areas of deficiency.
. This will include teaching strategies, working with at-risk students, %0 340,000 $40,000
and more,
Leadership and Team Building Trainers — Will be contracted to
provide high-quality professional development trainings and team
4 | building workshops. These services will take place throughout the $0 $20,000 $20,000
year and target teachers, administrators, parents and community
members.
Micro-Credential Provider - Will provide the campus access to a
5 host of micro-credentials that have been vetted by Digital Promise. $0 UL LY
6
7
8
9
10
11
12
13
14
b. Subtotal of professional and contracted services: $31,870 $309,130 $341,000
c. Remaining 6200—Professional and contracted services that $0 $0 $0
do not require specific approval:
(Sum of lines a, b, and c) Grand total $31,870 $309,130 $341,000

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person;

RFA #701-17-101; SAS #262-18
2017-2019 Schoot Redesign Grant, Pilot Cycle

Page 11 of 38



Texas Education Agency

Standard Application System (SAS)

Schedule #9—Supplies and Materials (6300

County-District Number or Vendor ID: 108-909

{ Amendment number (for amendments only):

Expense Item Description

Planning
Cost

Implementation
Cost

Total
Budgeted
Cost

6300

Total supplies and materials that do not require specific
approval:

Teacher Computers - Will be utilized by the Project Director,
Literacy Coach, Administrative Assistant, and campus teachers
to review and assess data, monitor the program, prepare lesson
plans, and take part in online trainings. ($1,100 x 23 = $25,300)
Student Laptops - Will be utilized by students to complete
assignments, conduct research, and access school resources at
home. {$400 x 375 = $150,000)

Monitoring and Data Collection Software - Will provide a daily
tool for teachers and administrators to monitor student and class
progress. Will offer simple and diverse data collection strategies
so that teachers can daily capture and analyze student data.
{$1,500 x 56 = $84,000)

STEM Robotics Supplier- Will provide evidence-based kits and
curriculum to be utilized during the Summer STEM Program. Kits
vary in size, complexity, and price. (8 kits x $2,000 x 2 years =
$32,000)

STEM Manipulative Supplier — Will provide STEM-related
supplies and manipulative that are designed to increase students’
interaction. ($20,000)

Infrastructure — Will be ulilized to update the campus'
infrastructure and ensure the campus can support the added
technology and software to be purchased. ($10,000)

Misc. Supplies - Will be provided to purchase supplies to be
utilized in the instruction of students. Will include pens, paper, art
supplies, ink cartridges, carrying cases and screen protectors for
portable devices, etc. ($12,895)

$15,504

$318,691

$334,195

Grand total:

$15,504

$318,691

$334,195

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:

RFA #701-17-101; SAS #262-18
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Texas Education Agency

Standard Application System (SAS)

Schedule #10—0ther Operating Costs (6400)

County-District Number or Vendor 1D: 108-909

| Amendment number (for amendments only):

Expense ltem Description

Planning

Cost

Implementation
Cost

Total
Budgeted
Cost

6411

Out-of-state travel for employees. Must be allowable per
Program Guidelines and grantee must keep documentation
locally.

6412

Travel for students to conferences (does not include field trips).
Requires pre-authorization in writing.

Specify purpose;

Local Historic Museums — Will be provided for travel expenses
for students to visit local historic museums in order to increase
their knowledge of history and how it affects them.

$0

$10,000

$10,000

6413

Stipends for non-employees other than those included in 6419

6419

Non-employee costs for conferences. Requires pre-
authorization in writing.

6411/
6419

Travel costs for officials such as Executive Director,
Superintendent, or Local Board Members. Allowable only when
such costs are directly related to the grant. Must be allowable
per Program Guidelines and grantee must keep out-of-state
travel documentation locally.

Subtotal other operating costs requiring specific approval:

$0

$10,000

$10,000

Remaining 6400—O0ther operating costs that do not require
specific approval:
Transportation, Per Diem, and Lodging - Will be provided for
School Redesign staff to attend the required Texas Accountability
Intervention System training, as well as, to visit exemplar schools.
Costs will include travel, per diem, hotel, and registration fees.
($4,000)
Reimbursement of Tuition Fees - Will provide financial
reimbursements for teachers continuing education. Eligible,
highly qualified ELA, Social Studies, Special Education, Science,
and Math teachers that hold a Bachelor's degree in one of the
aforementioned subjects will be provided with funds to reimburse
college expenses incurred in obtaining their Master's degree.
($3,900 per semester (12 hours) x 4 teachers x 3 semesters =
$46,800)
Nutritional Snacks — Will be utilized to purchase nutritional
snacks for students that take part in the after-school and summer
academies and tutorials. ($5,000)

$0

$55,800

$55,800

Grand total:

$0

$65,800

$65,800

In-state travel for employees does not require specific approval.

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.

For TEA Use Only
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Texas Education Agency Standard Application System {SAS)

Schedule #11—Capital Outlay (6600)

County-District Number or Vendor ID: 108-909 | Amendment number (for amendments only):
. . Total
# Description and Purpose Quantity | Unit Cost G R Budgeted
Cost Cost Cost

6669—Library Books and Media (capitalized and controlled by library)

1] [ NA | NA | | |

66XX—Computing Devices, capitalized

Electronic Flat Panel and Stand -
Will be utilized by teachers and
students during their daily instruction.
This interactive tool will encourage

2 student participation by offering 20 $6,200 $0 $124,000 $124,000
teachers the opportunity to enlist
visually stimulating resources in the
lesson plans.

[(o] [a-] la ] [=>] [4:] B - [&8)

10

11

66 XX—Software, capitalized

12

13

14

15

16

17

18

66XX—Equipment, furniture, or vehicles

19

20

21

22

23

24

25

26

27

28

66XX—Capital expenditures for additions, improvements, or modifications to capital assets that materially
increase their value or useful life (not ordinary repairs and maintenance)

29 |

Grand total: $0 $124,000 $124,000

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.
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Texas Education Agency

Standard Application System (SAS)

Schedule #12—Demographics and Participants to Be Served with Grant Funds

County-district number or vendor ID: 108-909

| Amendment # (for amendments only):

Part 1: Student Demographics of Population To Be Served With Grant Funds. Enter the data requested for the

population to be served by this grant program. If data is not available, enter DNA. Use the comment section to add a

description of any data not specifically requested that is important 1o understanding the population to be served by this
| grant program. Response is limited to space provided. Use Arial font, no smaller than 10 point.

Student Category

Student Number

Student Percentage

Comment

Economically
Disadvantaged

Eal

82.8%

PSJA ISD's Austin M.S. has an economically
disadvantaged population of 82.8% which Is 23.8%
higher than the State’s average of 59.0%.
Parents/guardians lack of finances limits the
resources they are able to provide to their child(ren).

Limited English
Proficient (LEP)

224

26.1%

PSJA I1SD's Austin M.S. has a Limited English
Proficient (LEP) population of 26.1% which is 7.6%
higher than the State's average of 18.5%. Students
limited understanding of the English spoken and
written language serves as an obstacle for these
students’ education towards academic gains.

Disciplinary
Placements

1.1%

PSJA [SD's Austin M.S. has a Disciplinary
placements population of 1.1%. Students that are
placed in an alternative education program due to
disciplinary issues often fall further behind in their
classwork and is realized on their academic reports.

Attendance Rate

NA

95.7%

PSJA I1SD's Austin M.S. has an attendance rate of
95.7%. Students that have a high amount of
absences tend to fall behind in their classwork and
repeat grade levels.

Annual dropout
rate (Gr 8-12)

NA

0%

PSJA I1SD's Austin M.S. has a dropout rate of 0%.

Part 2: Students To Be Served With Grant Funds. Enter the number of students in each grade, by type of school,
ojected to be served under the grant program.

r
School Type: | X Public | O Open-Enroliment Charter O Private Nonprofit | [J Private For Profit | [J Public Institution
Students

PK K 1 2 3 4 6 7 8 9 10 1 12 Total
0 0 0 282 | 307 | 270 0 0 0 0 859
For TEA Use Only
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Texas Education Agency Standard Application System (SAS)

Schedule #13—Needs Assessment

County-district number or vendor |ID; 108-909 lAmendment # (for amendments only):
Part 1: Process Description. A needs assessment is a systematic process for identifying and prioritizing needs, with
“need” defined as the difference between current achievement and desired outcome or required accomplishment,
Describe your needs assessment process, including a description of how needs are prioritized. If this application is for a
district level grant that will only serve specific campuses, list the name of the campus(es) to be served and why they were
selected. Response is limited lo space provided, front side only. Use Arial font, no smaller than 10 point.

SYSTEMATIC PROCESS FOR IDENTIFYING AND PRIORITIZING CAMPUS TO BE SERVED: Austin M.S. was
selected by Pharr-San Juan-Alamo (PSJA) ISD to apply for the 2017-2019 School Redesign grant because it has been
identified as a Title | Priority school for 3 years straight. For the 2016 Accountability Summary, Austin M.S. Index Scores

ere as follows: Student Achievement — 68 (Target Score — 60); Student Progress — 38 (Target Score — 32); Closing
Performance Gaps — 37 (Target Score — 26); and Post-Secondary Readiness - 34 (Target Score — 13). Additionally,
SchoolDigger has ranked Austin M.S. 1,126 out of 1,966 middie school campuses, based on the most recent available
STAAR results. This is a clear indication of their low performance compared to other middle school campuses.

NEEDS ASSESSMENT PROCESS/CURRENT ACHIEVEMENT: Details of the needs assessment methodology
are provided, and the magnitude or severity of the problem to be addressed by the proposed program is significant.
(10 pts) In preparation for the submission of the 2017-2019 School Redesign grant, the district analyzed the needs of]
Austin M.S. that lead it into Priority (4 pts). Campus data was analyzed utilizing information garnered from the Texas
Academic Performance Report (TAPR), School Report Cards (SRC), Texas Consolidated School Accountability Report
(TCSR), and Texas Performance Reporting System {TPRS). These reporis indicated the following gaps in students’
performance and behavior, as well as, in school leadership:

Needs Assessment Resuits
Academics Academics Academics LEP Economically At-Risk
€ {Reading) {Math) {Science) Disadvantaged
B State 73% 76% 79% 18.5% 59.0% 50.1%
& [District 62% 74% 74% 43.7% 87.7% 78.1%
[Campus 69% 71% 74% 26.1% 82.8% 60.9%

Source: 2015-2016 Texas Academic Performance Report (TAPR)

HOW NEEDS WERE PRIORITIZED: As the result of a robust assessment effort, specific needs have been
identified and strategies have been described. (10 pts) As can be seen, Austin M.S.'s needs assessment was an in-
depth review of the needs of the students, teaching staff, and community. Elements of the needs assessment also included
the review of the experience/capabilities of the school leadership team, instructional programs that are currently being
utilized at the campus, and the infrastructure that is available for student and teacher use. The goal for the district and
campus was not just to identify the areas of need, but to also identify the root cause for the problems. Based on this
assessment, PSJA ISD determined that the campus needed to prioritize the following needs in order to be able to provide
students the skills needed to become effective leaders:

» The experience of teachers and school leaders needs to be increased through targeted trainings. These trainings
will provide the knowledge and self-confidence required to manage students’ behavior in & out of the classroom,
motivate students to take a more active role in their studies, and implement new teaching strategies;

» Teachers, students, and school leaders need access lo the |atest research-based technology and curriculum that
is geared to prepare students to be an active member of today’s 21t CCLC society; and

» Teachers need to be provided with a strong support system that will be available to provide struggling teachers
with the guidance and assistance needed to bring about positive student outcomes.

In addition, the district also conducted a needs assessment of the community. Data obtained from the US Census
Bureau's American Fact Finder indicated that Pharr/San JuanfAlamo have a combined population of 122,609 of which
33.2% live in poverty and 8.8% are unemployed. This is significantly higher that the State's averages of 17.3% and 4.5%
respectively. Furthermore, of the population that is between the ages of 18-24, 18.9% (State:17.1%) have less than a high
school diploma. For the population that is 25 and over, 39.7% (State:18.1%) have less than a high school diploma. A final
obstacle that is facing the city is the 31.9% (State:40.5%) of individuals that speak English less than very well and are
oreign born. This includes 7.5% (State: 5.74%) that are naturalized citizens and 13.2% (State: 10.84%) that are not US
citizens.
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Texas Educalion Agency

Standard Application System (SAS)

Schedule #14—Management Plan

County-district number or vendor 1D: 108-909

lAmendment # (for amendments only):

Part 1: Staff Qualifications. List the titles of the primary project personnel and any external consultants projected to be
involved in the implementation and delivery of the program, along with desired qualifications, experience, and any requested
certifications. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# |

Title

[ Desired Qualifications, Experience, Certifications

Qualifications/experience/certifications are of sufficient quality to ensure successful implementation. (5 pts)

1.

(required)

Project Director

A minimum of a Master's Degree in Educational Management. A minimum of 5 years' experience
with curriculum and instruction, managing programs, budgets, personnel, and dealing with vendors.

A Minimum of 2 Master's Degree. Must have a State of Texas Superintendent Certificate. A minimum

Entity

e eahenntena et of 3 years’ experience in a related field.
3. |Principal A minimum of a Masters Degree in Education. Must have a Principal Certification. A minimum of 3
) years' experience in a related field, preferred.
4 Campus Reform |Will consist of teachers, administrators, parents, and other support staff. Will need to demonstrate a
"~ |Team commitment to the school reform and be able to attend regularly scheduled Redesign Meetings.
School Redesign |Experience in the support and improvement of districts/campuses in state and federal accountability.
5. |Partner/Managing |Experience serving underperforming schools, including Tumaround technical assistance.

Part 2: Milestones and Timeline. Summarize the major objectives of the planned project, along with defined milestones and
projected timelines. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
Obijectives, strategies, activities, & results of the program are clearly specified and measurable. (4 pts

#| Objective Milestone Begin Activity | End Activity
1| Teachers will attend a minimum of 15 hours of training each year. 08/28/2017 | 07/31/2019
9 A:nrr:rl]rg:':lqug F?IfE El]a";ast;fs tshne1 etg?chers will receive an overall Proficient rating 05/01/2018 | 07/31/2019
Improved. 3|At least 4 teachers will obtain a Master's degree through grant funds. 07/01/2018 | 07/31/2019
1 ;fj;;‘l:;i 4| minimum of 20% of the teachers will have students demonstrate a 5%| (01018 | 07/34/2019
y increase in their academics based on STAAR and/or local assessments.
5 A minimum c_Jf 25% of lh; tea!qhers will receive at least 1 micro-credential 100172017 | 07/31/2018
designed to improve their ability to manage/engage students.
1|A minimum of 20% of the students will attend 20 hours of tutoring. 08/28/2017 | 07/31/2019
A minimum of 20% of the students will demonstrate a 5% increase in their
2 Math academics based on STAAR and/or local assessments. 05/01/2018 | 07/31/2019
Improved A minimum of 20% of the students will demonstrate a 5% increase in their
5 Student’s ELA academics based on STAAR and/or local assessments. 05/01/2018 | 07/31/2013
Academic A minimum of 20% of the students will demonstrate a 5% increase in their
Performance . Social Studies academics based on STAA /local assessments. 05/01/2018 | 07/31/2019
A minimum of 20% of the students will demonstrate a 5% increase in their
: Science academics based on STAAR and/or local assessments. 05/01/2018 | 07/31/2019
6| A minimum of 60 students will attend a Summer STEM Program. 07/31/2018 | 07/31/2019
1]|Students’ overall attendance rates will demonstrate a 5% improvement. 08/28/2017 | 07/31/2019
2|A minimum of 75% of staff will attend 2 truancy prevention workshops. 08/28/2017 | 07/31/2019
Improved 3]A minimum of 75% of the staff will attend 2 PBIS trainings. 08/28/2017 [ 07/31/2019
3 |Attendance/ A Positive Student Behavior Initiative will be established and implemented
Behavior . within 80 days of the grant start date. L m 103172017
5 ergggtggrsof 10 students will be identified to serve as Student 10/01/2017 | 07/31/2019
Increased 1)A minimum of 45 parents will attend monthly Parent Information Nights. 09/30/2017 | 07/31/2019
A minimum of 10 parents will be recruited and trained to take part in an
. ﬁiﬁ?ﬂ ent B afterschool homework/tutoring assistance program. 10/01/2017 | 07/31/2019
3| At least 25% of the students’ parents will attend a school function. 08/28/2017 | 07/31/2019

Unless pre-award costs are specifically approved by TEA, grant funds will be used to pay only for activities
occurring between the beginning and ending dates of the grant, as specified on the Notice of Grant Award.
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Texas Education Agency Standard Application System (SAS)

Schedule #14—Management Plan (cont.)
County-district number or vendor |D: 108-909 [Amendment # (for amendments only):
Part 3: Sustainability and Commitment. Describe any ongoing, existing efforts that are similar or related to the planned
project. How will you coordinate efforts to maximize effectiveness of grant funds? How will you ensure that all project
participants remain committed to the project's success? Response is limited to space provided, front side only. Use Arial
font, no smaller than 10 point.

On-Going, Existing Efforts Similar/Related to the Planned Project: PSJA ISD and Austin M.5. will coordinate existing
strategies and interventions, resources and facilities and other appropriate community, state, and federal resources in order
to maximize the effectiveness of the School Redesign grant. Austin M.S. currently implements the following programs:

« Lone Star Leadership Academy - Education in Action — Participating students have the opportunity to travel to
Dallas/Fort Worth, Austin/San Antonio, or Houston/Galveston for leadership development. In addition to improving
their leadership abilities, participants gain self-confidence and independence; and

. LivingTree — This communication platform aims to make it easy for teachers, schools, and districls to communicate,
schedule, and engage the community in a single, safe, and integrated place. LivingTree allows parents, teachers,
and campus/district personnel to notify each other of students’ progress, as well as, any concerns.

Coordinated Efforts Will Maximize Effectiveness of Grant Funds: If awarded, Austin M.S. will provide existing program
resources to support the proposed School Redesign Program with technology equipment and training materials. Teachers
and staff will also be allowed to utilize existing school facilities, computers, TV/IDVD's, projectors, clickers document
cameras/readers, and Mobis, as well as, participate in staff trainings and meetings. In addition, the campus will utilize existing
staff to provide support to the program. The Assistant Superintendent of Finance will assist in managing grant expenditures;
campus administrators will conduct assessments and evaluations; and Board members will be asked to keep stakeholders
informed of the on-gaing progress of the program. These funds will not be used to divert or decrease existing services required
by state law, the Texas Education Agency (TEA-State Board of Education), or by local policy.

The campus administrators feel confident that they have the capacity and commitment to provide adequale supplemental
resources and related services to the campus staff to fully and effectively implement the required activities of the School
Redesign Program. Austin M.S. has a great need for the funds and has a strong commitment from the Board of Trustees,
Supenntendent Pnncupal Counselor Paraprofessmnals Teachers Slte Based Decision-Making Committee (SBDM),

o i A izl b mmmc il b pAn A A~
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Texas Education Agency Standard Application System (SAS)

Schedule #15—Project Evaluation

County-district number or vendor ID: 108-909 [Amendment # (for amendments only):

Part 1; Evaluation Design. List the methods and processes you will use on an ongoing basis to examine the effectiveness
of project strategies, including the indicators of program accomplishment that are associated with each. Response is limited
to space provided, front side only. Use Arial font, no smaller than 10 point.

# |Evaluation Method/Process Associated Indicator of Accomplishment
Attendance Logs 1. [Training logs reveal a minimum of 15 hours of training were attended by teachers.
1. and Sign-In Sheets 2. |Students tutoring logs reveal a minimum of 20% attended 20 hours of tutoring.
3.|Sign-in sheets show at least 25% of the students had a parent go to a school function.
1. |Results indicate that program initiatives are being well implemented.
2, Surveys 2. |Results indicate parents are taking a more active role in their child(ren)'s education.
3. |Results indicate that teachers feel more confident and knowledgeable.
1. |State assessments indicate a 5% increase in 2 minimum of 20% of the students.
3. Academic Results 2. |Report cards, classwork, and benchmarks demonstrate student progress.
3. |Rtl software demonstrates growth in BOY and EQY assessment resuits.
1. |Attendance records demonstrate a 5% improvement in students’ attendance.
4, Bi-Annual Updates 2. |PEIMS 425, referrals, and detention logs indicate improvement in student behavior.
3. [Monthly Parent Information Night logs indicate an attendance of at least 45 parents.
McREL and 1. |McREL results indicate at least 60% of teachers obtain an overall Proficient rating.
5. Micro-Credential Results 2. |A minimum of 25% of the teacher receive at least 1 micro-credential.
3. [McREL assessments indicate teachers demonstrate growth throughout the year

Part 2: Data Collection and Problem Correction. Describe the processes for collecting data that are included in the
evaluation design, including program-level data such as, and student-level academic data, including achievement results
and attendance data. How are problems with project delivery to be identified and corrected throughout the project?
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Processes for Collecting Data: The evaluation design includes processes for collecting data. (3 pts) PSJA ISD will
contract an External Evaluator to evaluate the program and ensure that the program is on target to meet its proposed
outcomes. The Director will be required to collect data and submit to the External Evaluator who will develop hi-annual reports
to be submitted to the district for review. The methods of evaluation provide for examining the effectiveness of
strategies. (2 pts) The following table illustrates the daia to be collected and when it will be collected:

DATA COLLECTION PROCESS

Program- Training Logs, Parent Sign-In Sheets, Parent and Student Homework/Tutoring Assistance Logs, Student
Level Data [Ambassador Logs, and PBIS Logs will be collected as completed by the Director. Information will be entered
into a data-base which will be utilized to track and monitor atiendance and number of participants served.
Survey Results and Miro-Credential Certificates will be collected quartery. Summer STEM Program Logs
and Teacher College Course Completion data will be collected once each program ends. The Director will add
the STEM Program and Micro-Credential Certificate information into the data-base and retain survey results.

Student- State and local assessment results will be collected by the Director as they become available. The date base

Level will allow for the monitoring of students’ academics and will track students’ growth. Attendance and behavioral

IAcademic reports will be collected on a quarterly basis in order to monitor if students are displaying marked improvement.

Data Finally, teachers McREL assessments will be monitored on an on-going basis to ensure their proficiency is
improving. Data collected will include observation notes, as well as, goals and planning notes.

Campus- The school redesign partner will utilize Mapping a Pathway to Student Success (MAPSS) data-driven

Level Data |process to provide a report that includes targeted recommendations & resources to meet campus needs.

Problems with Project Delivery to be Identified and Corrected: The Formative evaluation processes outlined in the
application provides for the identification and correction of problems throughout the duration of the grant project.
{2 pts) By administering quarterly surveys and collecting and consoclidating formative data in a database on a weekly basis,
the Director and Principal will be able to identify and correct any problems in the program. Performance measures will be
utilized to assess program progress in meeting the stated goals and objectives. If any of the of the initiatives are deemed to
be ineffective in positively impacting the transformation of the campus, the Campus Reform Team (CRT) will convene to
discuss alternate initiatives or activities that may be substituted. When possible, feedback will be solicited from teachers,
parents, and students. Flyers will be sent heme with students and the campus website will be updated to notify stakeholders
of any changes made.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-17-101; SAS #262-18 Page 19 of 38

2017-20192 School Redesign Grant, Pilot Cycle



Texas Education Agency Standard Application System (SAS)

Schedule #16—Reasponses to Statutory Requirements
County-district number or vendor 1D: 108-909 [Amendment # (for amendments only):
Statutory Requirement 1a: Depending on if the campus is identified as a priority or a focus school, describe how the
applicant will develop a school improvement plan (for priority schools) or support the focus school with the development and
implementation of a targeted school improvement plan. Response is limited to space provided, front side only. Use Arial
ont, no smaller than 10 point.

Support the Priority School with the Development and Implementation of a School Improvement Plan for Priority
Schools: The design of the proposed program reflects up-to-date knowledge from scientifically based research and
effective practice. (4 pts) PSJA ISD will support Austin M.S, in the development and implementation of a school
improvement plan for the Priority school. The ultimate objective of the school improvement plan will be to improve student
achievement by enhancing the way curriculum is delivered. This will be accomplished by creating a positive environment for
learning, improving teachers’ proficiency, and increasing the degree to which parents are involved in their child{ren)'s
education at school and in the home. Once developed, the school improvement plan will serve as a road map that will identify
the changes needed to be made to improve the level of students' achievement, as well as, how and when these changes
need be made.

Prior to December 1, 2017, and during the Schoel Redesign Program’s planning time, PSJA 1SD will sign a Memorandum
of Understanding with the school redesign partner/managing entity, which has been selecled to serve as the school redesign
partner. With the support of the district and school redesign partner/managing entity, Austin M.S. will implement the Texas
Continuous Improvement Framework. The Texas Continuous Improvement Framework is designed to establish the
foundation systems, actions, and processes to support the continuous improvements of Texas school district and campuses.
The framework provides clearly articulated commitments and support systems needed to engage in thoughtful and
collaborative school improvement that has been developed through decades of school improvement and turmaround
research. MAPSS’ data-driven process will generate a report that will provide recommendations and suggest resources that
are targeted to meet the needs of Austin M.S. (Source: TCDSS.net) All component levels of the framework are designed to
work together through a cycle of continuous improvement to produce systemic fransfermation. These components include
the following structured elements:

« District Commitments (i.e. Operational Flexibility, Clear Vision & Focus, Sense of Urgency, High Expectations,
District-Wide Ownership, and Accountability);

« Support Systems (i.e. Organizational Structures, Processes/Procedures, Communications, and Capacity &
Resources);

« Critical Success Factors (i.e. Academic Performance, Use of Quality Data to Drive Instruction, Leadership
Effectiveness, Increased Learning Time, Family/Community Engagement, School Climate, & Teacher Quality); &

« Continuous Improvement Processes (i.e. Data Analysis, Needs Assessment, Implement & Monitor, and
Improvement Plan).

In support of the implementation of Austin M.S.'s reform, PSJA ISD will host open forums in which teachers, school
leaders, school councils, parents, and community members will be invited to take part in. These forums will allow these
various stakeholders the opportunity to analyze current student data so that they can provide suggestions and feedback on
what needs to be improved in the school. Furthermore, as indicated above, the district will commit to:

« Operational Flexibility - The district will permit the shifting of resources, processes, and practices in response to
the critical needs that are identified;

« Clear Vision and Focus - The district will articulate a focus on student achievement as its primary work. Clear plans
and systems, aligned ta that vision, will be developed to address increasing performance for all students,

« Sense of Urgency - The district will set a priority and press for rapid action to change ineffective practices and
processes that impede student success;

+ High Expectations - Explicit, rigorous standards will be placed for student learning. These expectations will be
evident and understood by all and include a commitment to providing a timely response and/or adjustment when
goals are not met; and

» District-Wide Ownership and Accountability - The district leadership will recognize and accept responsibility for
all levels of performance and transparently interact with stakeholders to plan and implement improvement initiatives.
The district will engage in continuous review of systemic, district-wide practices to ensure effective impact on critical
need areas, such as low-performing campuses.

Through the partnership with school redesign partner/managing entity and with the support of the district, Austin M.S.
can be successful in achieving the following desired results: Accelerated Achievement, System Transformation, and
Sustainability.
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Rasponses to Statutory Requirements {cont.)
County-district number or vendor ID: 108-909 | Amendment # (for amendments only):
Statutory Requirement 1b; Describe how the applicant will monitor schools receiving Title | funds. Response is limited to
space provided, front side only. Use Arial font, no smaller than 10 paoint.

Monitor Schools Receiving Title | Funds: As a Title 1 Priority School that receives funding under this title, the district
has established protocols for monitoring students’ performance, implemented strategies, and teachers’ proficiency. This
includes regular meeting with campus administration to review report cards, STAAR results, McREL results, and more.

Monitor School Improvement Plans Upon Submission and Implementation: The metheds of evaluation include
the use of objective performance measures and indicators of program accomplishment that are clearly related to
the intended results of the project and will produce quantitative and qualitative data to the extent possible. {3 pts)
As described on Schedule 14-Management Plan and Schedule 15-Program Evaluation, the district has established
milestones, identified evaluation methods, set associated indicators of accomplishments, and developed data collection
processes. The milestones and associated indicators will be tied directly to the School Improvement Plan that will be
developed during the planning time. By monitoring these milestones and indicators, utilizing the defined evaluation methods
and data collection processes, the PSJA ISD will also be able to monitor the implementation of the Improvement Plan.
Furthermore, as part of the services and support that are offered by school redesign partner, a Target Improvement Plan
template is available for use. This template includes seven critical success factors for monitoring Title | programs.

Implement Additional Action Following Unsuccessful Implementation After a Number of Years Determined by
the District: It is understood that real change takes time. Therefore, the School Improvement Plan will be designed as a
multi-year plan. Year 1 will include a 3-month planning process. The remaining portion of year 1, as well as, any subsequent
years will serve as the implementation year. The School Improvement Plan will be used as a working document that will be
utilized to monitor progress over time. The Superintendent will review the School Improvement Plan with the Principal on a
regular basis and will be provided with regular updates on the implementation of the plan. If needed, revisions will be made
that are necessary to ensure that the plans stay on course. Changes may include adjusting the time table and/or changes to
organizational and procedural practices.

The procedures ensure feedback and continuous improvement in the operation of the proposed program through
on-going menitoring and adjustments as needed. (3 Pts) If changes are made to the School Improvement Plan, a status
update will be placed on the School Board's Agenda. This will allow stakeholders the opportunity to provide feedback and
suggestions. In addition, notices will be sent home with students, and the campus and district website will post notices,
detailing changes and to the School Improvement Plan.

Statutory Requirement 1c: Describe how the applicant uses a rigorous review process to recruit, screen, select, and
evaluate any external partners with whom they will partner. Response is limited to space provided, front side only. Use Arial
font, no smaller than 10 point.

Rigorous Review Process: The applicant will recruit, screen, select, and evaluate school redesign partners using
a rigorous process. Redesign partners should demonstrate evidence of increasing student achievement in low-
performing schools and/or similar learning environments. (GSC 2: 10 Pts) PSJA 1SD's Purchasing Department is
responsible for facilitating the processes governed by state and federal law to ensure the rigorous recruitment, screening, selection,
and evaluation of all external partners. The mission of the PSJA I1SD's Purchasing Department is to purchase the best goods and
services al the lowest practical prices while adhering lo local, state, and federal regulations. According to our District policy, all
purchases using local, state, or federal funds must be approved by designated personnel prior to any purchases and before services
are rendered. The districl is required to competitively bid anyfall expenditures greater than $10,000. Purchases over $50,000 must
be approved by the Board of Trustees. Compelitive bids are generally solicited either by means of a Request for Proposal (RFP) or
a competitive sealed bid. Current bid/proposal solicitations are announced in one or more local newspapers of mass distribution for
two consecutive weeks.

PSJA ISD, in keeping with its high standards and good business practices, is commitlied to providing equal procurement
opportunities to Historically Underutilized Business (HUB). HUB is defined as a business enlerprise that is at least 51% owned by
an Asian Pacific American, Black American, Hispanic American, Native American, American woman and/or Service Disabled
Veteran, who reside in Texas and actively participate in the control, operations and management of the entity's affairs.

In the selecting the School Redesign Pariner/Alternative Managing Entity, the district staff will review the resources that
were provided by the Division of System Support and Innovation {DSSI). Based on the information that was garnered from
these resources, the district will reach out to various pariners to meet and discuss services that can be provided, school
reform strategies, costs, and more. Based on this information, the district will determine who the best partner will be to serve
as the School Redesign Partner/Alternative Managing Entity; however, a competitive sealed bid process will still need to be
initiated; therefore, if awarded, solicitations will be sought from eligible entities in the manner listed above.
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements

County-district number or vendor 1D; 108-909 | Amendment # (for amendments only):

Statutory Requirement 1d: Describe how the applicant will align other Federal, State, and local resources to carry out the
activities supported with funds received under this subsection. Response is limited to space provided, front side only. Use
Arial font, no smaller than 10 point.

Align Other Federal, State, and L.ocal Resources to Carry Out Activities Supported with Funds Received: The
proposed program will be coordinated with similar or related efforts using existing resources and facilities and
with other appropriate community, state, and federal resources to maximize the effectiveness of grant funds. (3
pts). The PSJA ISD will align and complement existing school improvement resources, goals, and interventions including:
personnel, technology and infrastructure, curriculum, software, facilities, and trainings in order to support and effectively
deliver a single and comprehensive school improvement plan. Below is a sample of existing resources and interventions
that will be utilized and how they will be aligned:

« Read 180 (Title |, Part A Funds)- Provides students access to ELL software that fascinates and excites them
about reading and leaming; and

. Imagine Learning Espaiiol (Title lll, LEP) — Provides enhanced support for ELL students and aids in improving
English language leaming. The program also uses peer modeling to illustrate concepts more clearly; and

This program will be cost-effective because existing resources such as office space, classrooms, telephones, Internet
connections, utilities, staff, and teachers will be utilized as in-kind. Furthermore, the proposed program is replicable to other
schools that have similar student and academic demographics.

Expenditures and activities are supplemental to and do not supplant or duplicate services currently provided
(3 pts). The proposed program will be utilized to supplement and enhance services currently offered through the use of
federal, state, and local funds. In this manner, the district will ensure that these acquired funds will be used to supplement
(increase the level of service), and not supplant (replace) State and local funds. Furthermore, PSJA ISD ensures that the
campus served with these grant funds will receive all of the State and local funds it would have received in the absence of
this award.

Statutory Requirement 1e: Describe how the applicant will modify, as appropriate, practices and policies to provide
operational flexibility that enables full and effective implantation of the plans. Response is limited to space provided, front
side only. Use Arial font, no smaller than 10 point.

Modify Practices and Policies to Provide Operational Flexibility: The district will modify practices and policies to
provide Austin M.S. leadership and the school redesign pariner operational flexibility to fully develop and implement a school

redesign. District and campus data illustrates that Austin M.S. has a unique student population that has its own unique
obstacles and needs. Therefore, Austin M.S. will be provided the flexibility to modify their campus policies and instructional
methods in order to improve student achievement. During the Planning Phase of the School Reform Program, the district
and campus staff will review staffing policies, existing curriculum, class schedules, school calendars, current programs, and
more. Some changes that being considered include:

«  Austin M.S. will initiate a Student Ambassador Program, in which 10 of the top 8" grade students will be identified
to serve as peer mentors to at-risk students. This program will provide the Student Ambassadors opportunities
to meet with their assigned at-risk students during the regular school day. Therefore, a study period may be
initiated in which students can meet in a structured environment to discuss coursework, study habits, and best
practices. Student Ambassadors will receive a Letter of Recognition signed by the Superintendent upon
completion of the program. This Letter of Recognition will be added to their sehool file and can be referenced
and included in college applications.

« A Teacher College Reimbursement Program will be initiated in order to increase the number of teachers that are
highly-qualified to teach at the Austin M.S. This program will allow Math, Science, and ELA teachers that have
a Bachelor's degree to enroll in courses that are needed to obtain a Master's degree. Once the course is
successfully completed, the teacher will be able to submit for reimbursement.

Enables Full and Effective Implementation of Plans: Prior to approving and modifications to the practices and policies
that are being implemented at the campus, data will need to be provided that demonstrate the research-based effectiveness
of the proposed changes. If the proposed modifications are deemed to be valid, the School Improvement Plan will be
maodified. These changes will be monitored for effectiveness.
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Standard Application System (SAS)

Schedule #16~—Responses to Statutory Requirements {cont.)

County-district number or vendor |1D; 108-909

| Amendment # {for amendments only):

Statutory Requirement 2: Describe how the school redesign plan will incorporate one or more evidence-based strategies
during the implementation. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

are proven to:

Incorporate One or More Evidence-Based Strategies: The campus will, in alignment with its selected school redesign
model, contract with various partners to incorporate evidence-based strategies during the implementation of the program that

« increase teachers and school leaders' knowledge and self-confidence so they are equipped to manage students’
behavior in and out of the classroom, motivate students to take a more active role in their studies, and implement
new teaching strategies;

« Provide teachers, students, and school leaders access to the latest research-based technology and curriculum
that is geared to prepare students to be an active member of today's 21st CCLC saciety; and

» Offer a strong support system to struggling teachers so that they can bring about positive student outcomes.

The table below lists some of the evidence-based strategies, services, and/or activities that will be provided to the campus
during the implementation of the School Redesign Program, as well as, the parinering agencies and describes the:

peers have been shown to help bridge these gaps and re-integrate these students into
the education system. The Student Ambassador Program will serve this purpose by
assigning at-risk students to a top performing student for tutoring, homework assistance,
and mentoring. (Forbes, 2016}

2 EVIDENCE-BASED STRATEGIES :
Strategy Purpose Partner

Texas Continuous [TCIF will help to establish foundation systems, actions, and processes to supportiSchool

Improvement continuous improvement. This includes Critical Success Factors that are grounded in[Redesign

Framework (TCIF) |evidence-based research and have been found to be key elements for implementing|Partner
improvement efforts. {Source: http:/www.lcdss.net/resources/tag/tais_framework)

Mapping a Pathway[This evidence-based, data-driven process is aligned to the Texas Continuous School

to Student Success [Improvement Framework. MAPSS process includes: Redesign

(MAPSS) « Interviews — Will be conducted with students, teachers, parents, and administrators; |Partner

» Instruction Review — Will consist of visits to classrooms to collect data regarding
instructional strategies, engagement, learning opportunities, and classroom climate;

» Surveys — Will provide a visual portrait of the students, teachers, and parents; and

« Documentation and School-Level Data — Will be reviewed in order to be able to provide
the campus with a comprehensive understanding of the campus’ environment and
provide methods to address identified areas of weaknesses. (Source:
hitp://mapssedu.net/)

Micro-Credentials [Micro-Credential Provider allows teachers to personalize their professional developmentMicro-
journey by providing access to a host of micro-credentials. Once the training is complete, Credential
the teacher will receive a digital badge. (Source: digitalpromise.org) Provider

STEM Related STEM Provider offers a host of hands-on, STEM-related manipulatives and curriculum|STEM

Activities hat is evidence-based. Their products have proven to increase students’ engagement in|Provider
Math, Science, and technology, which leads to increased academic achievement.

(Source: hitp://iwww.pitsco.com/About/News. aspx)

Teacher Recognizing teachers for their commitment and daily efforts has been demonstrated to[Teachers and

Recognition be effective in increasing teacher retention, as well as, improving their proficiency. One[Campus
method that shows great promise is teacher stipends. By providing a stipend to teachersiAdministration
who demonstrate growth based on their McREL assessments and students’ performance,
teachers will receive a clear message that their hard work is recognized and valued. In
addition, the campus will also provide tuition reimbursements for Social Studies, Special
Education, Math, Science, and ELA teachers who currently hold a Bachelor's degree and
are interested in obtaining a Master's degree. This initiative will demonstrate the campus’
commitment to teachers that are interested in growth. (Source: Miller, 2009)

Student Teachers often have trouble connecting to at-risk studenis because these students|Teachers and

Ambassadors cannot relate to a position of authority. Programs in which students are partnered withCampus

Administration
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Texas Education Agency Standard Application System (SAS)

Schedule #17—Responses to TEA Program Requirements

County-district number or vendor ID: 108-909 | Amendment # (for amendments only):

TEA Program Requirement 1: Clearly communicate the district’s vision for improving low-performing schools, including
the strategy for increasing the number and percent of students in higher-rated schools. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

Process Used to Evaluate School Performance and Identify Low-Performing Schools: PSJA ISD has adopted
policies designed to hold individual schools accountable for student achievement. This includes setting standards for school
performance and aligning local assessmenis to siate standards in order to evaluate school performance. Through these
means, PSJA ISD can identify their lowest-performing schools. Grant funds will be utilized to enhance and support this
evaluation process.

Brief Overview of Number and Percent of Low-Performing Schools as Well as the Number and Percent of
Students Attending These Low-Performing Schools: Of the 44 of schools that make-up PSJA ISD, 16 (36%) have been
identified as low-performing schools with an aggregate student enroliment of 15,314 which is approximately 47.6% of the
enrolled student population (Greater than 10% of the campuses are identified as Priority/Focus Schools 5 pts).

Clearly communicates the vision for improving low-performing schools, including strategies for increasing
the number/percent of students in higher-rated schools. {GSC 1: 10 pts) The district and Campus Redesign Team
{CRT) have a vision for improving this low-performing school in order to exit Priority status. This vision revolves around
teacher and school leader reform. By providing highly-effective skill trainings and research-based resources, teachers and
school leaders will have the ability to bring about the school transformation and turn it into a high-rated school. This is
because grant funds will allow teachers and school leaders to gain the following innovative strategies:

« Trainings and micro-credentials will provide teachers with the skills and confidence needed to manage their
classrooms (students) and positively impact students’ behavior and classroom engagement;

« Teacher recognition in the form of stipends and college tuition will demonstrate the campus’ commitment and
support. In this manner, retention of highly-qualified teachers will increase.

« The Student Ambassador Program will provide struggling at-risk students added support, which is needed to
improve their academic and social outcomes. This targeted assistance will help teachers to provide added
support for hard-to-reach students;

+ Resources and strategies will be implemented to assist teachers in increasing parents’ involvement in their
child(ren)'s education. Parents will be provided with information, strategies, and assistance that they need to
be able to help and encourage their child{ren) in their academics; and

« 21% century technology that is proven to be effective will serve to assist teachers in increasing students’
engagement in their daily coursework. The integration of technology and hands-on STEM manipulatives into
their lesson plans will provide teachers the means to increase students’ participation as they see the real-world
application of the curriculum that is being taught to them.

Strategy for Increasing the Number and Percent of Students in Higher-Rated Schools: Strategies have been
selected that will help to lead Austin M.S. out of Priority status and turn it into a higher-rated school. Through these
strategies, the district can ensure that the campus will develop into a high-rated school; thus, increasing the number and
percentage of students that attend a higher-rated school by approximately 859 students, which is the total number of
students currently attending Austin M.S. These evidence-based strategies supported through grant funds include:

+ Participating in formative assessments of the campus' capacity and committing to carry out the selected school
improvement intervention model;

Recognizing teachers hard work and contribution through stipends and college tuition reimbursements;
Utilizing the Texas Continuous Improvement Framework to help to establish foundation systems, actions, and
processes that will support continuous improvement;

» Providing TEA and its contractors access for on-site visits in order to obtain guidance and feedback;

« [Implementing Mapping a Pathway to Student Success (MAPSS) to provide an evidence-based, data-driven
process that is aligned to the Texas Continuous Improvement Framework;

o Purchasing the necessary STEM-related manipulatives to improve students’ academic performance;

« Providing the campus with the necessary operational flexibility so that campus leadership and the school
redesign partner can fully develop and implement a school redesign;

» Gaining the technical assistance and coaching support provided by TEA Division of System Support and
Innovation andfor its subcontractors through this specific grant if funded; and

« Attending and participating in grant specific orientation, technical assistance, other periodic meetings, and
sharing best practices through the TEA program office.
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Texas Education Agency Standard Application System (SAS)

Schedule #17—Responses to TEA Program Requirements {cont.)

County-district number or vendor ID: 108-909 Amendment # (for amendments only):

TEA Program Requirement 2: Describe how the applicant will develop and/or implement a supported school redesign
that responds directly to the unique needs of the specific campus. Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 point.

Level of involvement and commitment to the program of all participants, including management, staff,
collaborators and partners, is sufficient to ensure the successful implementation of the goals, objectives, and
activities. (4 points) In order to be able to develop and implement a school redesign model that is supported by the
administrators, teachers, other supporting staff, and parents at Austin M.S. a Campus Reform Team (CRT) will be created.
The CRT will consist of individuals which will represent campus administrators, teachers, supporting staff, and parents. The
CRT will meet on a bi-weekly basis with the district/‘campus administrators, Project Director, and School Redesign Partner
io discuss and provide input on the activities and strategies that will be implemented.

A Clear Understanding of the Unigue Needs of the Campus as Informed by the Needs Assessment and
Stakeholder Engagement: During the initial meeting, the Campus Reform Team {CRT) will review the data collected by
the Project Director. The district and campus administration, Project Director, and School Redesign Partner will assist the
CRT in identifying the unique needs of the campus and ranking them based on their degree of weakness. Together they
will refine the planned strategies that have been listed within the grant, which were designed by the district and campus
administration. A plan will be developed that will address these gaps and weaknesses. It is important to note that although
district and campus administration will take part in the planning process, the campus administration and School Redesign
Partner will be provided with flexibility in the final development of the School Reform Plan. Strategies that are research-
based and demonstrate strong evidence of success will be submitted to the School Board for review and approval. Once
the plan has been approved, the CRT will continue to meet with the district and campus administration and School Redesign
Partner on a monthly basis, to discuss the implementation of the program. During these meetings, the progress being made
in meeting milestones will be reviewed and if needed changes to the plan will be discussed. By including stakeholders in
the identification of the campus needs, planning of the school reform plan, and monitoring of its success, the district can
ensure their commitment and engagement to the school reform.

Evidence of Intended Involvement of Parents, Teachers, and/or Community Members in the School Redesign:
Each of the school redesign meetings that are conducted will be filmed and be available for viewing on the campus website.
The meeting will begin with the verbal and visual identification of each attending individual, as well as, the identification of
the stakeholders they represent (i.e. teacher, parent, etc.). Viewers will be encouraged to post comments and suggestions
in a blog that will be included in the website. These will be reviewed by the Project Director and compiled into & report each
month. In addition, all attendees of the redesign meetings will be required to sign-in. The sign-in sheet will be collected by
the Project Director and maintained on file.

Holistic Picture of the_School Redesian: As part of the School Redesign process, the district and campus
administrators, Project Director, School Reform Team, and CRT will use a holistic approach for developing and
implementing the school redesign program. This will include the following elements:

Education Plan: 1.) Instructional Program - Instructional programs will be reviewed and reinforced with added
resources, such as research-based Rtl software, writing programming, and STEM-related curriculum; 2.) Assessment &
Evaluation - Students will be assessed regularly utilizing programs that provide immediate data on students’
comprehension. Teachers will also have quarterly observations conducted so they can be evaluated and are provided
multiple opportunities for feedback; and 3.) Plan for Specific Student Sub-Populations - During the redesign meetings,
specific activities and services will be identified that will help to ensure that these special populations are able to benefit
from the program.

Talent Plan: 1.) Recruitment and Retention of Leadership and Staff - Initiatives will be implemented to increase teacher
retention, attract highly qualified teachers, and provide growth opportunities; 2.) Staffing Model - A staffing model will be
developed that will identify staffing needs and detail a progression plan; and 3.) Professional Development - Highty-effective
trainings will be scheduled and provided to all campus staff.

School Culture Plan: 1.) Core Values - A School Culture Plan will be developed and shared with all stakeholders,
which will detail the campuses vision of reform and the core values that will be targeted; and 2.) Comprehensive Student
Support - Various supports will be initiated to help ensure students have the means to improve. This will include tutoring,
homework assistance, increased parental involvement, mentoring, and more.

Facilities Plan: 1.) General Information - The campus will be assessed in order to identify any weaknesses that exist
at the facility; and 2.) Specific Needs - Technology/infrastructure will be assessed to ensure no issues arise accessing new
programs.
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Schedule #17—Responses to TEA Program Requirements (cont.)

County-district number or vendor ID: 108-909 | Amendment # (for amendments only):

TEA Program Requirement 3a: Select the designated school redesign model to be implemented. Only one option may
be selected. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

] Restart
Bd Turnaround

[CIClosure/Consolidation

TEA Program Requirement 3b: Describe the rationale for selecting the school redesign model. Response is limited to
space provided, front side only. Use Arial font, no smaller than 10 point.

Based on the three available school redesign models, the district and campus selected to implement the Turnaround
Model. The following details the rational for this model selection:

How the Schoo! Redesign Model Meets the Unique Needs of the Campus: Recently, Austin M.S. has been
undergoing various changes that are designed to bring about a positive change at the campus. This includes a change in
school leadership. Ms. Larissa Mancha was recently appointed to serve as the Principal of Austin M.S. in June 2016. In
addition, the district and campus is in agreement that a change in additional staff members and the instructional model is
greatly needed. The Turnaround Model was also selected because it provides the framework of developmentally appropriate
expectations for teachers and school leaders that can guide the creation, evaluation, and improvement of conditions
necessary for the student’s educational development. Therefore, this model meets the unique needs of the campus.

How the School Redesign Model Will Result an Improved Learning Environment: The Tumaround Model will
provide the district and campus with the ability to collaborate with a qualified school redesign partner to help develop
strategies and activities that are proven to be effective in improving the campus' learning environment. With the operational
flexibility that will be provided to the Austin M.S. and the school redesign partner, the campus will have the options to
implement innovative initiatives which will include modifying and enhancing existing curriculum, resources, class schedules,
assessments, school calendars, and more. These initiatives will be selected based upon their ability to engage students
and bring about positive change.

Description of the Key Activities and Elements Related to the School Redesign Mode!: In designing this program,
the district and campus has identified various key activities and elements that are directly related to the school redesign
model. These include:

« Engaging stakeholders in the design, planning, and implementation of the school redesign;
Articulating specific goals, to include measurable milestones;
Creating conditions to attract and retain highly-qualified teachers and school leaders;
Budgeting adequate funding to support the identified activities and strategies;
Developing a rigorous process for selecting external partners and ensuring they have the evidence-based
curriculum, technology, resources, and strategies to bring about positive change;
» Providing support and follow-up trainings to ensure all new resources and initiatives are being utilized as
planned; and
« Celebrating and recognizing accomplishments with stakeholders so they can see the results of their hard
work and stay committed to the transformation of the campus.
Strategies and activities are of sufficient quality and depth to ensure accomplishment of the goals and objectives
of the program according to the relevant statute. (5 points) Each of the proposed strategies and activities that will be
implemented through this Turnaround Model will be evidence-based to ensure they are of sufficient quality and depth to
ensure accomplishment of the goals and objectives of the program. Each of the 5 vendors that have been preliminarily
selected have research demonstrating their success at increasing at-risk students’ academic proficiency. Furthermore,
trainings being considered have been shown to be effective at increasing teachers’ effectiveness. Each of these strategies
and activities will be monitored closely to ensure that adequate gains are being made.
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Schedule #17—Responses to TEA Program Requirements (cont.)

County-district number or vendor ID: 108-909 | Amendment # (for amendments only):

TEA Program Requirement 4a: Select the designated school redesign implementation plan. Only one option may be
selected. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

X] Phase-in Redesign
[[] Whole-School Redesign

TEA Program Requirement 4b: Describe the rational for choosing the selected implementation plan. Response is
limited to space provided, front side only. Use Arial font, no smaller than 10 point.

How the Implementation Plan Meets the Unique Needs of the Campus: PSJA ISD has selected to utilize the phase-
in redesign implementation plan. This selection was made because it will allow the district and campus to focus its program
activities and strategies on students that are at greatest risk. Since some of the grade-levels demonstrate more need than
other grade-levels, the phase-in model will target students grade-levels that have the highest needs first.

Grade Levels and Anticipated Enroliment: Austin M.S. consists of 3 grades (6" through 8"). The table below
illustrates the results of the needs assessment that was conducted by grade-level in order to prioritize need:

GRADE-LEVEL NEEDS ASSESSMENT

gh 7t gh
Anticipated Number of Students 303 208 315
Attendance 98% 97% 97%
At-Risk 61.4% 60.7% 55.2%
ELL 36.0% 25.2% 22.5%
Math Meeting State/Local Standards 62% 62% 86%
ELA Meeting State/Local Standards 57% 65% 81%
Sclence Meeting State/Local Standards N/A N/A 77%
Social Studies Meeting State/Local Standards N/A N/A 53%
Economically Disadvantaged 77.2% 88.7% 83.4%

Management Responsibilities for Phased-In Grades as Well as Phased-Out Grades: Based on the data listed
above, the district and campus administration will recommend to the School Redesign Partner, Campus Reform Team

(CRT), and Project Director that grades 6 and 7 be targeted during the initial year of the grant program. Grade 8 will be
phased-in during year two of the grant. Therefore, trainings, supplies, and materials that are purchased during the first
year of the grant will be geared to directly impact the teachers and students in those grade-levels. It is important to note
that some strategies will be implemented as a campus-wide initiative. For example, if class schedules or the school
calendar is adjusted, then this change will be made across all grade-levels in order to ensure that no confusion or issues
arise for parents who may have children in grade-levels that are being targeted in each phase.

The Project Director will be directly responsible for monitoring the various activities, strategies, and services that will
be provided at each phase of the School Redesign Program. This will include ensuring that all trainings that are scheduled
are geared to the target audience, securing quotes from approved vendors based on the grade-levels being targeted, and
ensuring that teachers in the targeted grade-levels are provided with the support and resources needed to improve their
students’ academics, behavior, engagement, and attendance.

Description of the Key Activities and Elements Related to the Implementation Plan: The district and campus has
developed preliminary key activities and elements of the program that are directly related to the phase-in implementation
plan. These include, but are not limited to, the following:

1.) Student Ambassador Program will first be initiated to target at-risk students in grades 6 and 7. Ten of the top
performing students will be selected to enroll in a study period in which their assigned at-risk peers will also be attending.
During this period, targeted tutoring, homework assistance, and mentoring will be provided. During phase two, the Program
will be expanded to target the remaining grade-level.

2.) STEM Provider will work with Austin M.S. to provide targeted training to teachers that provide instruction to students
in grades 6 and 7 during the first phase of implementation. Teachers will be provided training on the use of STEM
manipulatives which will be utilized to enhance Math and Science lessons. The remaining grade will be provided STEM
trainings and manipulatives during the second phase of implementation.

3.) Quarterly Classroom Observations will be conducted on teachers that provide instruction in grades 6 and 7 during
the first phase of implementation. This will provide them the opportunity to receive feedback that can be utilized to modify
teaching strategies. Remaining teachers will have classroom observations increased to quarterly during the second phase.
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Texas Education Agency Standard Application System (SAS)

Schedule #17—Responses to TEA Program Requirements (cont.)

County-district number or vendor 1D: 108-909 | Amendment # (for amendments only):

TEA Program Requirement 5a: Select the designated school redesign operational flexibility plan. Only one option may
be selected. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

P4 Alternative Management
[ Campus Charter
[ District of Innovation

[] Applicant Assurance

TEA Program Requirement 5b: Describe the rationale for selecting the redesign operational flexibility plan. Response
is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The district understood that drastic changes needed to be implemented in order to ensure the campus could exit
Priority status. Therefore, based on the descriptions that were provided within the Program Guidelines, PSJA ISD and
campus selected to Alternative Management redesign flexibility plan. This will entail the district to enter into a performance
contract with a managing entity which will help with the planning and implementing of the school redesign.

How the Operational Flexibility Plan Meets the Unique Needs of the Campus: The operational flexibility of this
plan will allow the district to contract with a managing entity that has evidence of effectiveness in turning around low-
performing schools. Furthermore, since the managing entity and the schoo! redesign partner can be the same organization,
the district will utilize the same entity to serve both rolls. This will help ensure the guidance and support that is provided
does not hinder the planning or implementation of the program and the unique needs of the campus can be addressed.

Operational Flexibilities Awarded to the Campus Under the Plan: Under the Alternative Management Plan, PSJA
1SD will offer flexibility in development of strategies and activities to include:

« Staffing - Changes needed in staffing that will help to close student achievement gaps will be reviewed and,
if supported by evidence of effectiveness, will be implemented. Changes in staffing may include teacher-to-
student ratios, increased leadership roles (Mentors, Instructional Coaches, etc.), stipends, hiring and firing of
staff, promotions, planned trainings, and more;

¢ Curriculum - Changes in curriculum that are evidence-based will be allowed to be implemented. This will
include not just the Rtl and support curriculum, but also the method of delivery, increased technology, STEM
labs, tutoring and homework assistance, and more; and

« General Operations - Changes to general operations will include classroom schedules, school calendar,
common planning times, scheduled evaluations and observations, and more. If evidence is available that
demonstrates that the proposed changes are effective, these changes will be allowed.

Governina Body of the Managing Entity: The managing entity that is selected will serve as part of the governing
body for the School Redesign campus. The other members of the governing body will include the campus administration,
Project Director, and the Campus Redesign Team {CRT). This collaboration is important since together they will develop
innovative strategies and activities, and ultimately be responsible for the execution of those strategies and activities.

Performance Contract: The performance contract to be entered into by the district will include the following elements:

« Performance Measures - The contract will include baseline data of the campus. This will include data pertaining
to academics, behavior, attendance, teacher turnover, retention, McREL results, and mare. The contract will
also list milestones, goals, and objectives. The milestones will be serve as a gauge that the district can use to
determine if the managing entity is on track for meeting the goals and objectives of the program.

« Contractual Obligations Related to Operational Flexibility - The contract will also detail the operational flexibility
that will be afforded to the managing entity. This will include the staffing, curriculum, and general operations
flexibility listed above and more.

Key Activities and Elements Related to the Operational Flexibility Plan: The district will afford the managing entity,
campus administrations, CRT, and Project Director the operational flexibility in developing key activities and elements
refated to the school reform program. For these activities and elements to be approved, the following steps will need to be
followed. First, the Superintendent will be provided with a description of the proposed activities/elements, to include
research that demonstrates the activities/elements are successful atimproving student outcomes or otherwise can improve
the school's performance. Second, the proposed activities/elements will be presented to the school board with the
supporting research for review. If the research is compelling and valid, the campus will be provided approval to proceed.
These meetings and actions will be documented for TEA to review.
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Schedule #17—Responses to TEA Program Requirements (cont.)

County-district number or vendor ID: 108-909

| Amendment # (for amendments only):

TEA Program Requirement 6a: Select whether grant funds will be used for planning and implementation or
implementation only of a supported school redesign. Only one option may be selected. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

Planning and Implementation

[J Implementation Only

TEA Program Requirement 6b: Describe the rationale for selecting either planning and implementation or
implementation only. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 paint,

The district has selected to utilize grant funds for both the planning and implementation of the schoot redesign. This will
ensure that the campus has adequate time to prepare and further garner input from stakeholders on the design of the
program. The proposed planning period, detailed below, includes high-level components, as well as, milestones related to
the creation of the redesign plan. Based on when the district receives their NOGA, these dates may be adjusted:

PLANNING PERIOD

High-Level Milestones Duration

Components
Select School Review all data provided by the Division of System Support and Innovation. 8/29/2017-9/1/2017
Redesign Solicit bids from agencies, to include their qualifications. 8/29/2017-9/15/2017
Partner/Managing [Select a firm from the submitted bids to serve as the School Redesignj 9/18/2017-9/29/2017
Entity Partner/Managing Entity and present the firm to the School Board.
Hire a Project Create a job description. 8/29/2017-9/1/2017
Director Post position on the district website and other staffing avenues. 8/29/2017-9/15/2017

Interview applicants and select a candidate.

9/18/2017-9/22/2017

Create a Campus
Redesign Team
{CRT)

Inform all stakeholders of the Campus Reform Team that is being established
and its purpose by posting on the campus and district websites, sending flyers
to parents, posting flyers in local community organizations, placing flyers in
teachers’ mailboxes, ete.

8/29/2017-9/1/2017

Host a meeting in which interested individuals can attend and learn more
information.

9/4/2017-9/8/2017

Collect commitments from individuals that will be part of the CRT. Ensure that
there is representation for each demographic.

9/4{2017-9/22/2017

Identify Needs Collect updated campus data. 9/22/2017-10/2/2017
Conduct redesign meetings in which the CRT, Project Director, campus| 10/2/2017-12/1/2017
administration, and the School Redesign Partner/Managing Entity can review
and identify needs, refine strategies, and plan activities.

Identify and Identify vendors that the district would like to pariner with. 10/2/2017-10/13/2017

Contract Vendors  [Mest with the Purchasing Department and determine if the vendors are part of| 10/3/2017-10/17/2017

a purchasing cooperative, sole source or if bids will be required to be submitted.

Work with the Purchasing Department to develop, post, and process any needed
bids.

10/4/2017-11/1/2017

Present the selected vendors to the School Board for review. Due to the
operational flexibility that is being provided to the campus, the vendors will be
approved so long as they have available data demonstrating effectiveness.

111/2017-11/17/2017

|Procure vendors' services and schedule trainings.

10/3/2017-12/1/2017

School Redesign Partner Will Support the Planning and Implementation of the School Redesign: As can be seen

above, the school redesign partner will play an intricate part in the planning of the School Redesign Program. The partner
will be required to take part in all aspects of the planning process so that feedback, guidance, and support can be provided
to the district during this process. Furthermore, the school redesign partner will also play an influential role during the
implementation of the program. Throughout the program, the partner will continue to guide and assist the campus in any
modifications that are needed to be made to ensure the district is successsful in meeting all its goals.
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Schedule #17—Responses to TEA Program Requirements (cont.)

County-district number or vendor ID: 108-909 | Amendment # (for amendments only):

TEA Program Requirement 7: If the applicant has contracted or intends to contract with a school redesign partner to
support the development and/or implementation of the school redesign, describe the qualifications of the contracted
school redesign partner; or, describe the desired qualifications of a school redesign partner. Response is limited to
space provided, front side only. Use Arial font, no smaller than 10 point.

Applicant Intends to Contract with a School Redesign Partner and Rationale Supporting the Decision It is the
intent of the district to contract with a School Redesign Partner to support the development and implementation of the

School Redesign Program. The rationale behind this decision is based on the research that was conducted in preparation
of the submission of the School Redesign grant. As indicated by TEA, “School redesigns can benefit tremendously from
the support of a partner. High-performing school redesign partners can provide the following advantages:

e Expand district/campus capacity;

» Provide tumaround and restart expertise;

¢ Increase accountability for school performance; and

e Create campus operational flexibility”.

Desired Qualifications of a School Redesign Partner: Selected School Redesign Partners will be required to have
evidence of successfully assisting other school districts, similar in size and scope, in exiting Tile | Priority status. Five
years of evidence-based experience is the minimum that will be accepted by the district for the School Redesign Partner.
Furthermore, the School Redesign staff member that is assigned to directly assist Austin M.S. in developing and
implementing their School Redesign Program will be required to have the following personal qualifications:

« Master's degree in either an Education or Management field;
« Three years' experience with the partnering firm; and
« References from past schools that he/she has assisted.

Thorough Description of the School Redesign Partner Vetting, Selection, and Evaluation: As mentioned in
Schedule #17, TEA Program Requirement 6b, the district will carefully select the School Redesign Partner. First, the district
will review the various data that has been made available by the District of System Support and Innovation (DSSI), TEA,
and other agencies. Second, the Purchasing Department will post a bid inviting eligible Education Service Providers (ESPs),
including nonprofits and for-profit organizations that contract with schools to provide education-related services, to submit
their qualifications and address questions pertaining to the services to be provided. Based on information that is garnered
from the bids, the district will select the School Redesign Partner that is best suited to fill this role.

Length and Scope of Work the School Redesign Partner Will Perform to Support the School Redesign: It is the
intent of PSJA ISD to select and sign a contract with the selected School Redesign Partner within the first month of being
awarded the School Redesign grant. This contract will commence no later than October 1, 2017, and proceed until July
31, 2019, which is the end of the grant program. During this time, the School Redesign Partner will provide guidance and
support to Austin M.S. in the following manner:

« Attend all meeting pertaining to the planning and implementation of the School Redesign Program,
Assist in disaggregating data in order to confirm needs;
Assist in developing strategies and ensure they are aligned with the needs of the campus;
Review staff and staffing guidelines and assist in refining hiring practices;
Identify areas of deficiency and assist in adjusting strategies to ensure program goals are met; and
» Conduct random observations on struggling teachers in order to provide feedback,

The selected School Redesign Partner will work closely with the Project Director and campus administration throughout
the duration of this grant. The School Redesign Partner will serve as an advisor, which will utilize their knowledge and
experience to guide and suggest adjustments to the program design and implementation. The Project Director and campus
administration will take advantage of the knowledge and experience that the School Redesign Partner has to offer, in order
to plan, implement, and modify their strategies to best meet the needs of Austin M.S. This symbiotic relationship will ensure
the success of the program.

Performance Contract: The performance contract to be entered into by the School Redesign Partner with the district
will include baseline data of the campus. This will include data pertaining to academics, behavior, attendance, teacher
tumover, retention, McREL results, and more. The contract will also list milestones, goals, and objectives. The milestones
will be serve as a gauge that the district can use to determine if the School Redesign Partner is on track for meeting the
goals and objectives of the program. The contract will detail the operational flexibility that will be afforded to the School
Redesign Partner. This will include the staffing, curricuium, and general operations flexibility.
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Schedule #17—Responses to TEA Program Requirements (cont.)

County-district number or vendor ID: 108-909 | Amendment # (for amendments only):

TEA Program Requirement 8: Describe how the applicant will recruit and select high-capacity leadership teams with a
track record of increasing student achievement in low-performing schools and/or similar learing environments to
develop and implement the school redesign. Respense is limited to space provided, front side only. Use Arial font, no
smaller than 10 point.

Actions Taken to Recruit, Screen, and Select a High-Capacity Campus Leadership Team: Since the district has
a Principal that was newly appointed to the position on June 2016, this individual will not be replaced at this time. It should

be noted that since her appointment, the Principal (Ms. Larissa Mancha) has made many strides in trying to reform the
campus and remove it from Priority status. This includes implementing various strategies listed in Schedule 16, Statutory
Requirement 1d. With the added funds and support that will be provided through the School Redesign grant, PSJA ISD is
confident that Ms. Mancha will finally be able to achieve this goal.

Ms. Mancha has a wealth of experience that she is bringing to this campus. This include 10 years working as a school
administrator and a Master's in Education. Additionally, Ms. Mancha has experience analyzing data, assessing needs,
and making targeted recommendations based on these actions.

Making Comprehensive Staff Changes: With the assistance and guidance of the School Redesign Partner, Austin
M.S. will review their current staffing and make comprehensive staff changes. This includes selecting or creating high-
capacity leadership teams with a track record of increasing student achievement in low-performing schools and/or similar
learning environments. This will include:

« Content Area Department Chairs;
Counseling Department;
Career and Technical Education (CTE) Director;
Special Education {SPED) Director;
English Language Learner (ELL) Director; and
« Content Area Coaches.
Each of these leadership positions will be evaluated for deficiencies and, if needed, changes will be made accordingly.
These changes may include replacement of personnel, added support, or even a creation of new positions.

Qualifications and Experience of The Leadership Team Relevant to Developing and Implementing the School
Redesign: Each of the individuals that are selected to be part of the Leadership Team wili have qualifications and
experience that is relevant to developing and implementing the School Redesign Program. This will include:

s Expertin histher field;

«  Ability to work collaboratively with others within the context of group dynamics;
» Understanding of state accountability and interventions;
+ Understanding of the continuous improvement process;
«  Ability to problem solve, ascertain key variables needed for school turnaround and offer solutions;
»  Ability to analyze data, assess needs, and make targeted recommendations based on these actions;
» Clear vision of the expectations created by the improvement plan and his/her role in implementation; and
= Ability to build peer support for the strategies, initiatives, and redesign activities of the improvement plan.
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| Amendment number (for amendments only):

2017-2019 School Redesign Grant, Pilot Cycle

No Barriers
# No Barriers Students | Teachers | Others
The applicant assures that no barriers exist to equitable access and
000 participation for any groups a g u
Barrier: Gender-Specific Bias
# Strategies for Gender-Specific Bias Students | Teachers | Others
Expand opportunities for historically underrepresented groups to fully
AC1 participate X & X
A02 | Provide staff development on eliminating gender bias X =4 O
Ensure strategies and materials used with students do not promote
Lt gender bias X & O
AO4 Develop and implement a plan to eliminate existing discrimination and the S X 0
effects of past discrimination on the basis of gender o
Ensure compliance with the requirements in Title IX of the Education
A05 | Amendments of 1972, which prohibits discrimination on the basis of X O
gender
AOB Ensure students and parents are fully informed of their rights and X X 0O
responsibilities with regard o participation in the program
A99 | Other (specify) O O ]
Barrier: Cultural, Linguistic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Bo1 | Provide program information/materials in home language X O ]
B0z | Provide interpreter/translator at program activities | O Ul
Increase awareness and appreciation of cultural and linguistic diversity X 0 O
B03 through a variety of activities, publications, etc.
Communicate to students, teachers, and other program beneficiaries an 0O 0 Ol
B04 appreciation of students' and families’ linguistic and cultura! backgrounds
Develop/maintain community involverment/participation in program
BOS | activities U D 0
Provide staff development on effective teaching strategies for diverse
BO6 papulations L X -
Ensure staff development is sensitive to cultural and linguistic differences u % 0
BO7 | and communicates an appreciation for diversity
Seek technical assistance from education service center, technical 0 0
BO8 | assistance center, Title I, Part A school support team, or other provider =
B0og | Provide parenting training ] O d
B10 | Provide a parent/family center £ L U
B11 | Involve parents from a variety of backgrounds in decision making [ O O
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Schedule #18-—Equitable Access and Participation {cont.)
County-District Number or Vendor ID: 108-909 | Amendment number (for amendments only):
Barrier: Cultural, Linguistic, or Economic Diversity (cont.)
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers | Others
Offer “flexible” opportunities for parent involvement including home
B12 | learning activities and other activities that don't require parents to come to O O |
the school
B13 | Provide child care for parents participating in school activities ] ] U
Acknowledge and include family members' diverse skills, talents, and
B14 knowledge in school activities O O O
Provide adult education, including GED and/or ESL classes, or family
B15 literacy program O - 0
Offer computer literacy courses for parents and other program
B16 | peneficiaries U U 0
g17 | Conduct an outreach program for traditionally “hard to reach” parents [ J ]
B1g | Coordinate with community centers/programs (54 UJ L]
Seek collaboration/assistance from business, industry, or institutions of
B19 higher education X u L
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and O J O
color
Ensure compliance with the requirements in Title VI of the Civil Rights Act
B21 | of 1964, which prohibits discrimination on the basis of race, national | O O
origin, and color
Ensure students, teachers, and other program beneficiaries are informed
B22 | of their rights and responsibilities with regard to participation in the O O O
program
Provide mediation training on a regular basis to assist in resolving
B23 disputes and complaints O - O
B9 | Other (specify) O O O
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers | Others
Co1 | Provide early intervention X U =
co2 | Provide counseling O [l
co3 | Conduct home visits by staff (] ] ]
co4 | Provide flexibility in scheduling activities O L] L
co5 | Recruit volunteers to assist in promoting gang-free communities [l O |
cos | Provide mentor program &J L U
Provide beforefafter school recreational, instructional, cultural, or artistic ] u 0
co7 programs/activities
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Schedule #18—Equitable Access and Participation (cont.)

County-District Number or Vendor ID: 108-209

| Amendment number (for amendments only):

Barrier: Gang-Related Activities (cont.)

2017-2019 School Redesign Grant, Pilot Cycle

# Strategies for Gang-Related Activities Students | Teachers | Others
C08 | Provide community service programs/activities X O d
C09 | Conduct parent/teacher conferences O O O
C10 | Strengthen school/parent compacts O U O
C11 | Establish collaborations with iaw enforcement agencies & O O
C12 | Provide conflict resolution/peer mediation strategies/programs O O O

Seek collaboration/assistance from business, industry, or institutions of =
ok higher education O O
Provide training/information to teachers, school staff, and parents to deal
ok with gang-related issues O = O
cgo | Other (specify) O O O
Barrier: Drug-Related Activities

# Strategies for Drug-Related Activities Students | Teachers | Others
D01 | Provide early identification/intervention X O O
D02 | Provide counseling B O O
D03 | Conduct home visits by staff O O O

Recruit volunteers to assist in promoting drug-free scheools and
D04 | communities O U O
DOs | Provide mentor program O O
Provide before/after school recreational, instructional, cultural, or artistic
o6 programs/activities & O U
D07 | Provide community service programs/activities O O O
D08 | Provide comprehensive health education programs O O O
D09 | Conduct parent/teacher conferences O O ]
D10 | Establish school/parent compacts O O O
D11 | Develop/maintain community collaborations O O O
D12 | Provide conflict resolution/peer mediation strategies/programs O O O
Seek collaboration/assistance from business, industry, or insfitutions of
D13 higher education O O U
Provide training/information to teachers, school staff, and parents to deal
D14 with drug-related issues O X O
D99 | Other (specify) O O O
Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers | Others
E01 | Provide early identification and intervention (] (| O
E02 | Provide program materials/information in Braille X O O
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| Amendment number (for amendments only):

Barrier: Visual Impairments

2017-2019 School Redesign Grant, Pilot Cycle

# Strategies for Visual Impairments Students | Teachers | Others
E03 | Provide program materialsfinformation in large type 5] O O
E04 | Provide program materials/information in digital/audio formats X O d
EO5 il:g\:;l:‘ ::‘alff development on effective teaching strategies for visual O] 0 0
E06 | Provide training for parents O O O
E07 :gg:sa;i lr:;llia:;enalsﬁnformatlon published on the internet for ADA O O 0
E99 | Other (specify) O . O

Barrier: Hearing Impairments

i Strategies for Hearing Impairments
FO1 | Provide early identification and intervention X O O
F02 | Provide interpreters at program activities X O O
F03 | Provide captioned video material O 0 ([}
F04 | Provide program materials and information in visual format O O O
FO5 | Use communication technology, such as TDD/relay O ] O
F06 ::r:?);liii :rt::ff development on effective teaching strategies for hearing O 0 O
FO7 | Provide training for parents O O O
Fo9 | Other (specify) O O O

Barrier: Learning Disabilities

# Strategies for Learning Disabilities Students | Teachers | Others
G01 | Provide early identification and intervention X O O
G02 | Expand tutorial/mentor programs = O d
Go3 ;:'J:]Lcij:gs;?rf; t?ez‘;:lsopmem in identification practices and effective 0O ¢ O]
G04 | Provide training for parents in early identification and intervention O O O
G99 | Other (specify) O O g

Barrier: Other Physical Disabilities or Constraints
# Strategies for Other Physical Disahilities or Constraints Students | Teachers | Others
HO1 ngelop and im‘plem'ent ?,Pla" to achiev_e full participation by students = n 0
with other physical disabilities or constraints
HO02 | Provide staff development on effective teaching strategies ] L U
H03 | Provide training for parents ] L
H99 | Other (specify) O O O
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| Amendment number (for amendments only):

Barrler: Inaccessible Physical Structures

2017-2019 School Redesign Grant, Pilot Cycle

# Strategies for Inaccessible Physical Structures Students | Teachers | Others
Jo1 ngelop and implemgnt _alplan to ach[eve full participation by students 0 0 0
with other physical disabilities/constraints
J02 | Ensure all physical structures are accessible O O O
J99 | Other (specify) O O O
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers | Others
K01 | Provide early identificationfintervention [ O O
Koz | Develop and implement a truancy intervention plan = 0 O
K03 | Conduct home visits by staff O | O
K04 | Recruit volunteers to assist in promoting school attendance O O O
Ko5 | Provide mentor program B O |
K06 | Provide before/after school recreational or educational activities | O
K07 | Conduct parentiteacher conferences O O d
K08 | Strengthen school/parent compacts | O O
K09 | Develop/maintain community collaborations O O O
K10 | Coordinate with health and social services agencies O O O
K11 | Coordinate with the juvenile justice system O [l O
K12 ﬁizf‘tfggigg:g:?nlassistance from business, industry, or institutions of 0O 0 O
Kag | Other (specify) O O O
Barrier: High Mobility Rates
# Strategies for High Mobility Rates Students | Teachers | Others
L01 | Coordinate with social services agencies O O 0
Lo2 | Establish collaborations with parents of highly mobile families O O O
L03 | Establish/maintain timely record transfer system O O O
L99 | Other (specify) O d O
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers | Others
Mo1 | Develop and implement a plan to increase support from parents O O O
M02 | Conduct home visits by staff | O O
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| Amendment number (for amendments only):

Barrier: Lack of Support from Parents {cont.)

2017-2019 School Redesign Grant, Pilot Cycle

# Strategies for Lack of Support from Parents Students | Teachers | Others
M03 | Recruit volunteers to actively participate in school activities O O O
MO4 | Conduct parent/teacher conferences O | O
MO05 | Establish school/parent compacts O (] O
MOG | Pravide parenting training O O O
MO7 | Provide a parent/family center | O O
M08 | Provide program materials/information in home language O O [
M09 | Involve parents from a variety of backgrounds in school decision making O O O
M10 Oﬁfe( “_ﬂexible" opportup{t[es for invol\{emen@. includ_ing home learning 0 0 0

activities and other activities that don't require coming to school

M11 | Provide child care for parents participating in school activities O O |
M12 ?::a?ewc:;:?: sa::ozcalltéilisitfiir;'uly members' diverse skills, talents, and O 0] 0]
M13 uﬁ;ﬁ:ﬁ: ;g;lrta?‘c‘lucatlon. including GED and/or ESL classes, or family 0 ] 0
M14 | Conduct an outreach program for traditionally “hard to reach” parents O O O
M15 | Facilitate school health advisory councils four times a year O O U
M09 | Other (specify) O O 0
Barrier: Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Personnel Students | Teachers | Others
NO1 | Develop and implement a plan to recruit and retain qualified personnel d O O
NO2 rF:”e:;:itty ag:g I:zt:un personnel from a variety of racial, ethnic, and language N O 0
NO3 | Provide mentor program for new personnel 0O X O
N04 [ Provide intern program for new personnel (] | O
NO5 | Provide an induction program for new personnel O X O
NO06 | Provide professional development in a variety of formats for personnel O X O
NO7 | Collaborate with colleges/universities with teacher preparation programs O W O
N99 | Other (specify) O O O

Barrler: Lack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers | Others
PO1 I?;\éerlaorﬁ 223 J;R:;e;?lnl; :nzlgg to inform program beneficiaries of 0 0 O]
P02 ::]lglgs:nr;;gs[etterlbmchures to inform program beneficiaries of activities 0 [ 0
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County-District Number or Vendor ID: 108-909 I Amendment number (for amendments only):
Barrier: Lack of Knowledge Regarding Program Benefits (cont.)
# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
PO3 Provide announcements to local radio stations, newspapers, and 0 m O
appropriate electronic media about program activities/benefits
P99 | Other (specify) O O ]
Barrier: Lack of Transportation to Program Activities
# Strategies for Lack of Transportation Students | Teachers | Others
Qo1 aP;ct::::g: str.=.msportat|cm for parents and other program beneficiaries to O 0 O
Qo2 Offer “flexible” opportunities for involvement, including home learning O 0 0
activities and other activities that don't require coming to school
Qo3 IC:OHqUCl program activities in community centers and other neighbaorhood 0O 0 0
ocations
Q99 | Other (specify) 1 O O
Barrier: Other Barriers
# Strategies for Other Barriers Students | Teachers Others
Z99 O O O
Z99 O U O
799 O O O
Z99 O O O
Z99 | O O
Z99 O O O
Z99 O O O
Z99 O O O
Z99 O O O
Z99 O O O
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