
Subchapter G
Application Overview 

August 2026



Table of Contents

Presentation Topic                PDF Page #

Overview of Charter Schools in Texas ………………………………………………………………………………………………………………….. 6

Application Overview …………………………………………………………………………………………………………………………………........ 13

Charter School Law and Selected Topics ……………………………………………………………………………………………………………... 44

Full-Time Virtual and Full-Time Hybrid Campuses …………………………………………………………………………………………………. 60

Charter School Program Grant (CSP) …………………………………………………………………………………………………………………… 85
 



Welcome

We are determined. We are committed and intentional in the 

pursuit of our main purpose, to improve outcomes for students.

We are learners. We seek evidence, reflect on success and failure, 

and try new approaches in the pursuit of excellence for our 

students.

We are people-centered. We strive to attract, develop, and retain 

the most committed talent, representing the diversity of Texas, 

each contributing to our common vision for students.

We are servant leaders. Above all else, we are public servants 

working to improve opportunities for students and provide 

support to those who serve them.



The New Schools Team

Brittany Glenn
New Schools Manager

John Garland
New Schools Coordinator

Sarah Khan
New Schools Coordinator



Agenda

Time (CST) Topic Presenter
1:00 - 1:05 PM Introductions  – (5 Mins) Valerie Trevino, Director of Charter School Authorizing

1:05 - 1:15 PM Charter Portfolio – (10 Mins) Brittany Glenn, New Schools Manager

1:15 - 1:45 PM Application overview – (30 Mins) New Schools Team, Division of Authorizing  

1:45 – 2:05 PM Financial Plan Workbook – (20 Mins) Kyley Bettes and John Garland, Finance and New School Team

2:05 – 2:25 PM Charter Law  – (20 Mins) Esther Pena, New School Team

2:25– 2:30 PM Section Q&A – (5 Mins) New Schools Team, Division of Authorizing

2:30 – 2:50 PM Virtual Application Overview – (20 Mins) Ann Rajan, Director of Virtual/Hybrid Education and Eric Fredrickson, 
Deputy Director of Virtual/Hybrid Authorization

2:50 – 3:10 PM Charter School Program (CSP)… by Chelsea 
Garcia and Melissa Minor– (20 Mins)

Charter School Resources and Support, Division of Authorizing

3:10 – 3:15 PM Closing and Next Steps – (5 Minutes) New Schools Team, Division of Authorizing

3:15 – 3:25 PM Website Walk-Through (10 min) New Schools Team, Division of Authorizing

3:25 – 3:30 PM Optional Q&A with New Schools Team – (5 Mins) New Schools Team, Division of Authorizing
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Improve student learning

Increase choice opportunities in the public-school system

Create professional opportunities to attract new teachers

Establish a new form of accountability

Encourage different and innovative learning methods

Purpose of Texas Charter Schools



Historical Timeline of Charter School Laws
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Charter School Laws and Rules

Statute

Texas Education Code (TEC), Chapter 12, Subchapter G

http://www.statutes.legis.state.tx.us/Docs/ED/htm/ED.12.htm 

http://www.statutes.legis.state.tx.us/ 
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Rule

19 Texas Administrative Code (TAC), Chapter 100, Subchapter A

https://tea.texas.gov/laws-and-rules/texas-administrative-code/texas-
administrative-code-title-19-part-2 



SB 1615 (87R) – Advisory Committee
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Establishes Subchapter G- Adult High School Charter Program

 Secondary exit-level assessment tools
 Satisfactory performance levels for the assessment tool
 Accountability framework for Subchapter G programs that measures:

Establishes the Advisory Committee to make recommendations to 
the commissioner regarding:

 Academic Growth
 Career Readiness
 Post Graduation Outcomes
 Wage and Career Growth



SB 2032 (88R) – Adult Education Charter Schools

 Limits the commissioner to granting no more than 10
charters total under this subchapter (instead of the
previous 2 charters in a calendar year or 6 charters total)

 Defines “Eligible Entities” for operating adult education
charter schools:
 Non-profit
 School district
 Subchapter D charter holder
 General academic institution
 Public junior college

 The entity or a member of the entity’s executive leadership
must have a history of successfully providing educational
services to adults.
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 Allows a charter holder to contract with a nonprofit
entity eligible to operate an adult education program.

 Allows the commissioner to revoke a charter under this
subchapter if the charter holder doesn’t meet the
minimum standard for three consecutive years after
the second (instead of first) year of operation.

 Requires the commissioner to adopt rules regarding
the application process and may include a maximum
number of students who may enroll in a charter
holder’s adult education program.

 Removes the cap of 350 students a charter holder may
serve under this subchapter which may be defined by
rule.



SB 2032 (88R) – Adult Education Charter Schools

 Requires the commissioner to accept applications for 
an adult education charter during the 60-day period 
beginning September 1 of each year.

12

  Requires the commissioner to provide applicants, 
within 60 days after the close of the application 
period, notice of a preliminary decision to grant or deny 
the charter, a written explanation for any denial, and an 
opportunity to cure application defects.



Timeline Overview
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APPLICATION 
LAUNCH

INFORMATION 
SESSION

APPLICATION
SUBMISSION

October 29,
2026 at 5pm CST

COMPLETION 
CHECK

Nov. 2–6,
2026

EXTERNAL 
REVIEW

Nov. 19–Dec. 11, 
2026

PRELIMINARY 
DECISION

December 18,
 2026

PRELIMINARY DECISION 
REMEDY PERIOD

Dec. 21, 2026–Jan.15, 
2027

CAPACITY 
INTERVIEWS

Feb.8-12,
2027

COE
FINAL 

DECISION

Mar. 5, 
2027

July 23, 2026

August 6 and 13

You 
are 

Here



Big Picture Questions

 Are we eligible to apply?
What application do we complete?
How do we access the applications?
What are the application documents?
What happens while we complete our application?
How do we assemble and submit the application?
What happens after we submit the application?



Eligible Entities
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Texas Education Code
Subchapter G

Nonprofit Entity

An organization that holds 
nonprofit status.

Texas Independent 
School District

A school district.

Subchapter D
Charter Holder

An organization that currently 
holds a charter as authorized 
under TEC §12, Subchapter D.

Texas Higher 
Education

General academic teaching 
institutions, public junior 
colleges, or public technical 
institutes, as defined by TEC 
§61.003.



Additional Experience Requirement
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Experience
Requirement

Entities, or a member of the entity’s 
executive leadership, must have a 
successful history of providing education 
services, including industry certifications 
and job placement services, to adults 18 
years of age and older whose educational 
and training opportunities have been limited 
by…

Educational Disadvantages

Disabilities

Homelessness

Criminal History

Similar Marginalizing Circumstances



Accessing Application 
Documents
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https://tea.texas.gov/texas-schools/texas-schools-charter-schools/charter-schools
https://tea.texas.gov/texas-schools/texas-schools-charter-schools/charter-schools


How to Access the Application Documents 

How do I access the Application? 
Step 1: Access our website 
Step 2: Find the “Subchapter G Application Documents” sub header
Step 3: Click “Narrative Document” to download 
Step 4: Open your File Explorer
Step 5: Open the downloaded Narrative Document from your File Explorer; make 

sure it is opening in Adobe, not the web browser

What if it says “The document you are trying to load requires Adobe 
Reader 8 or higher”

• This usually indicates the document is opening in the web browser. Please open it 
from your file explorer.  
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https://tea.texas.gov/school-and-district-information/texas-schools-charter-schools/charter-school-applicants


Parts of the Application Package
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Instructions and Guidance 
Document
Provides eligibility criteria, timelines, key 
dates, and submission instructions. 

Narrative Document
One fillable PDF document that consists of the: 
Executive Summary, Application Checklist, 
Narrative Responses, and the Letter of Special 
Assurances. 

Attachment Coversheets and Forms
Coversheets that provide directions for each 
attachment. All coversheets can be accessed 
through either the Application Checklist or the 
Narrative Response pages. 

Financial Plan Workbook
An Excel workbook that supplements the 
budget narrative and financial plan. 

Virtual Addendum 
An attachment for applicants who apply 
for a full time virtual / full-time hybrid 
campus. 



The Narrative Document
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VIEWING THE NARRATIVE 
DOCUMENT
Step 1. Download the Subchapter G 
Narrative Document to a local drive 
(desktop, folder etc.).

Step 2. Open the document from the 
place that it was saved. (desktop, folder 
etc.) Do not open it from the download 
box within the browser. 

FORMAT

Fillable 
PDF

All narrative responses are 
inserted directly within the 

document. 

CONTENT

Expandable 
Responses 

Response boxes and 
tables auto-expand after 

content is inserted.

CRITERIA

The Evaluation Criteria have 
migrated into the 

instructions and guidance 
document. 

Evaluation 
Criteria



Attachment Documents
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VIEWING THE 
ATTACHMENTS
All attachments are 
hyperlinked on both the 
narrative attachment 
checklist page and 
each relevant narrative 
page. 

Coversheets
Each attachment 

coversheet 
provides specific 

instructions to 
complete the 

attachment.

Attachment 
coversheets are 

also submitted 
with respective 

responses. 

Fillable Forms
Some attachment 

coversheets also 
provide fillable 

pdf forms. 

Applicants must 
insert responses 

directly into each 
form. 

Worksheets
One attachment 

is provided as an 
Excel workbook. 

Applicants must 
complete and 

submit workbook 
as an Excel 
document.



Drafting the Application
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APPLICATION 
LAUNCH

INFORMATION 
SESSION

August

DRAFTING 
PERIOD

August - October

When is the launch year? 

Are there any education program requirements?

How can we engage TEA during the drafting period?

Are there any instructional/curricular requirements?



Launch Year
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The launch year is the first year that students will be served by the adult education program. 

Start-Up Year

Applicants are awarded a charter in May 
2027 and launch the program in 
August 2028. 

OR No Start-Up Year

Applicants are awarded a charter in May 
2027 and launch the program in 
August 2027. 

Additional requirements for this option 
include…

  Additional narrative section called 
  Ready-to-Open 2027–2028   
Academic  School Year.

  Attachment - Accounting System
  Attachment - Cert. of Occupancy
  Attachment - Proof of Interest
  Attachment - Program Readiness



Education Program Requirements
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Education Program
Requirements

Entities must present an adult education 
program for individuals to successfully 
complete a high school program that 
can lead to a diploma AND career and 
technology education courses that can 
lead to industry-based certification. 

Entities must ALSO provide program 
participants with access to…

Career readiness training

Postsecondary counseling

Job-placement services

Childcare services at no cost to students

Life coaching services



Education Program Requirements
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Education Program
Requirements

Entities must present an adult education 
program for individuals to successfully 
complete a high school program that 
can lead to a diploma AND career and 
technology education courses that can 
lead to industry-based certification. 

Entities must ALSO provide program 
participants with access to…

Career readiness training

Postsecondary counseling

Job-placement services

Childcare services at no cost to students

Life coaching services

Note: Entities may propose to partner with a Texas 
Workforce Commission–approved provider to assist in 

meeting the educational program requirements.



High-quality instructional materials are…
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Even if not selecting to use 
TEA-approved materials, all 
materials must be high 
quality. 

(1) aligned with the Texas Essential Knowledge and Skills 
(TEKS), 
(2) have a comprehensive and cohesive scope and sequence, 
(3) include lesson-level materials with engaging texts (books, 
multimedia, etc.), problems, and assessments, and 
(4) are externally validated or research based.

The application must 
demonstrate depth of 
knowledge and familiarity 
with selected materials. 



HQIM in School Design
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The HQIM prompts in the 
narrative ask applicants 
to identify instructional 
materials and/or 
resources that will be 
used to create 
instructional materials 
locally. 

Applicants will also need 
to address how the 
materials will be 
evaluated continuously 
for quality and 
compliance with state 
law. 

This includes describing 
the materials that will be 
used in the CTE courses 
offered for industry-
based certifications. 



Application Submission
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APPLICATION 
SUBMISSION

October, 29 2026
5 p.m. CST

When is our application due?

What documents are included in our final submission?

How do we compile all the attachment documents?

APPLICATION 
LAUNCH

INFORMATION 
SESSION

July 23, 2026

August 



Application Documents 
Included in Final Submission
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Narrative
Response 
Document 

PDF
Complete the 

Application Checklist, 
Narrative Responses, 

Letter of Special 
Assurances.

Attachments 
Submission 
Document 

PDF
Include all 

Attachment 
Coversheets and 

attachment 
responses behind 

them.

Financial
 Plan

Workbook

EXCEL
Complete a 

Financial Plan 
Workbook and 
submit as an 

Excel file. 

Addendum- Virtual 
and Hybrid

(if Applicable)

PDF
Include the 

Addendum if any 
proposed 

campus(es) will be 
either full-time 
virtual and/or 

full-time hybrid.



Assemble the Attachments Submission Document
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PRINT OR FLATTEN 
ATTACHMENTS

Applicants may either 
print or flatten each 
attachment coversheet 
and responsive material. 

COMBINE
ATTACHMENTS

Combine all printed (or 
flattened) attachment 
material into one single 
document.

PAGINATE 
NEW DOCUMENT

Insert page numbers in 
the lower right corner of 
each page.

Page numbers can be 
hand-written, if needed.

SCAN
DOCUMENT

If printed, scan the 
combined document to 
create a pdf version of 
the Attachments 
Submission Document.

If flattened, this step is 
not necessary.  

SUBMIT
DOCUMENT

Submit as separate files: 

-Attachments Submission  
 Document (pdf)

-Financial Plan Workbook 
 (Excel)



Review Process
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COMPLETION 
CHECK

Nov. 2–6,
2026

EXTERNAL 
REVIEW

Nov. 19–Dec. 11, 
2026

PRELIMINARY 
DECISION

December 18,
 2026

PRELIMINARY DECISION 
REMEDY PERIOD

Dec. 21, 2026–Jan. 15, 
2027

What happens after we submit our application?

How and what can we fix after we submit?

How is our application evaluated?

What happens after the review process?October 29, 2026
5 p.m. CST

APPLICATION 
SUBMISSION



Completion Check

32

The Division of Authorizing will review all timely submitted applications to ensure eligibility and completion.

Confirm 
Eligibility

• Timely electronic submission
• Information session attendance
• Formation status (if applicable)
• Plagiarism
• Narratives are complete 

Review 
Attachments

• All applicable attachments 
 are included. 

Confirm 
Signatures

• Biographical Affidavits
• Letter of Special Assurances 



Opportunity to Cure
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THE CURE PERIOD
Applicants are provided a 
five-day window to cure certain 
documents that are initially 
deemed incomplete.

Some documents and/or 
occurrences are not curable and 
will disqualify the applicant from 
further consideration in this 
application cycle. 

Late 
Submission

Applications that are 
received after 
October 29, 2026, 
5 p.m. Central 
Standard Time will 
not be accepted.

Eligibility
Issues

Applicants that do not 
attend a mandatory 
application information 
session will be deemed 
ineligible. 

Missing 
Responses

Applications that are 
missing substantial 
portions of narrative 
may be deemed 
ineligible.

SUBJECT TO DISQUALIFICATION AND REMOVAL



Review Process
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Applications
Scored

Each application receives 
five reviews from external 
evaluators.

Scores
Averaged

All five reader scores 
are averaged to produce 
an unadjusted average 
score.

Averages
Adjusted

Highest and lowest reader 
scores are then dropped to 
produce an adjusted 
average score.

Scores
Finalized

TEA will accept the 
highest of the two average 
scores. (Unadjusted 
or Adjusted).  

85%
Minimum Score



Preliminary Decisions
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Final Scores

TEA will notify applicants of 
their final external review 
score AND preliminary 
decision.

>85%

<85%

TEA will invite applicant to a capacity 
interview.

Applicant MAY provide an explanation 
narrative for external review 

performance.

Capacity 
Interview

Capacity 
Interview

Proposal 
Removed

Applicant MUST provide an explanation 
narrative for external review performance 
during the Preliminary Decision Remedy 

Period to remain in consideration.

An applicant’s ability to advance will be 
determined by the strength of the 

response.

Any failure to respond will render an 
automatic denial and removal from the 

process.



Capacity Interviews
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CAPACITY 
INTERVIEW

February 8-12, 2027

When are the capacity interviews?

Who participates in the capacity 
interviews?

December 18,
 2026

PRELIMINARY 
DECISION

PRELIMINARY DECISION 
REMEDY PERIOD

Dec 21, 2026–Jan.15, 
2027



Capacity Interviews
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Capacity 
Interviews

All applicants that receive 85% 
cumulative scores OR provide a 
sufficient response during the 
Preliminary Decision Remedy Period  
are invited to a capacity interview 
February 8-12, 2027.

with… TEA 
Staff

Applicants field questions from TEA staff 
representing focus areas in: 
• Charter School Law
• Emergent Bilingual Programs
• Financial Compliance
• New School Launch
• School Programs
• Special Education



Deliberation and Decision
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COE
FINAL DECISION

March 5, 2027

CAPACITY 
INTERVIEWS

February 8 - 12, 2027

What happens after the capacity interview?

When does the commissioner make a decision?

When would we open our school if we are awarded?

PRELIMINARY 
DECISION REMEDY 

PERIOD

Dec. 21, 2026-Jan. 15, 
2027



Final Decision and Approval

39

Mid Feb. 2027
Commissioner of education 

reviews application materials, 
interviews, and stakeholder 

support.

March 5, 2027
Commissioner of education 

makes formal decisions.

March – April 2027
All successful applicants 

address contingency items as 
noted from the commissioner.

May 2027
Applicants that clear all 

contingencies are awarded a 
charter contract.



40

Launch Year Option
Applicants open in accordance 

with the launch year listed in the 
approved application.

August 2027
Charter school begins 

serving students.

August 2028
Charter school begins 

serving students.

Final Decision and Approval



Website Walkthrough

41



Accessing the Application Documents

42



Frequently Asked Questions

How do I access the Application? 
Step 1: Access our website 
Step 2: Find the applicable “Application Documents” sub header
Step 3: Click “Narrative Document” to download 
Step 4: Open your File Explorer
Step 5: Open the downloaded Narrative Document from your File Explorer; make 

sure it is opening in Adobe, not the web browser

What if it says “ The document you are trying to load requires Adobe 
Reader 8 or higher”

• This usually indicates the document is opening in the web browser. Please open it 
from your file explorer.  
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https://tea.texas.gov/school-and-district-information/texas-schools-charter-schools/charter-school-applicants


Contact Us

charterapplication@tea.texas.gov
Brittany Glenn

New Schools Manager    
Brittany.glenn@tea.texas.gov

Sarah Khan
New School Specialist

Sarah.khan@tea.texas.gov

John Garland
New School Specialist

John.garland@tea.texas.gov

mailto:Brittany.glenn@tea.texas.gov
mailto:Sarah.khan@tea.texas.gov
mailto:John.garland@tea.texas.gov


SUBCHAPTER G
APPLICANT INFORMATION SESSION 
Selected Legal Issues

1

SUBCHAPTER G - 
APPLICANT INFORMATION 

SESSION
SELECTED LEGAL ISSUES



LEGAL ISSUES OVERVIEW

• Governance

• Eligibility

• Texas Open Meetings Act (TOMA)

• Nonsectarian Requirement

• Applicable Laws and Regulations

• Future Operations

2



GOVERNANCE
ELIGIBLE ENTITIES

Eligible Entities

Subchapter G Charter Schools

• A nonprofit entity (TEC §12.256(1)(A))

• A school district (TEC §12.256(1)(B)

• A Subchapter D charter school (TEC §12.256(1)(C))

• A general academic teaching institution, public junior college, or public technical 
institute, as defined by TEC §61.003. (TEC §12.256(1)(D))

3



NOTE – Subchapter D Charter Schools

Although charter schools authorized under Subchapter D are often referred to in shorthand as 
“open-enrollment charter schools”, this term can be broader than Subchapter D schools (see, 
Subchapter E, Chapter 12). 
If an entity is considered to have an open-enrollment charter school, it must specifically be an 
entity authorized under Subchapter D, Chapter 12 of the Texas Education Code to be eligible 
for Subchapter G authorization. 

4

GOVERNANCE
ELIGIBLE ENTITIES



GOVERNANCE
ELIGIBLE ENTITIES

Eligible Entities – Texas Business Organizations Code

• Prospective charter holders that are Texas non-profit corporations must remember to 
comply with the requirements of the Business Organizations Code (BOC).

• Under BOC §22.204, the number of directors of a corporation shall be not less than 
three (3).

• Questions regarding non-profit corporations should be directed to the Texas Secretary 
of State’s Corporations Division.

5



GOVERNANCE
ELIGIBLE ENTITIES

Eligible Entities – Statutory Authorization Requirements 
• The program designed by the applicant must allow students to 

complete a high school program that will lead to graduation; AND 
include CTE courses that can lead to industry certification.

• The applicant must have a successful history of providing education 
services, including industry certifications and job placement 
services, to adults 18 years of age and older in specified 
circumstances.

• The program proposed must have:
• An acceptable instructional model.
• Accessible work and college related services. 
• Support services for students.
• See TEC Section 12.259.

6



VIRTUAL PROGRAMS

Virtual Programs

• New charter schools should plan to operate primarily as “in-
person” schools.

• Full-time virtual programs are not automatically available to 
charter schools.

• Under Senate Bill 569 (2025), Texas created a new process for 
authorizing full-time virtual and hybrid campuses. Open-
enrollment charter schools seeking a full-time virtual program 
must obtain separate authorization from TEA and meet applicable 
state requirements.

• Virtual programming opportunities may expand under this new 
framework, but approval is required before a charter school may 
operate a full-time virtual campus. 

7



GOVERNANCE
ELIGIBLE APPLICANTS

Eligible Applicants - TEC Section 12.258 
To be eligible for enrollment at a Subchapter G charter school, a student must:
• Be 18-50 years of age. 
• Have previously failed to complete a high school graduation, either through noncompletion 

of curriculum or assessment requirements. 
A prioritization is in place for students who have NOT received their high school equivalency 
certificate, see TEC 12.258(b).

8



GOVERNANCE
TEXAS OPEN MEETINGS ACT

Texas Open Meetings Act (TOMA)
Texas Gov’t Code Chapter 551

• TOMA requires that when a quorum of a governing body discusses 
public business, written notice of the time, place, and subject of the 
meeting be posted for at least 72 hours at a place convenient to the 
public at the central administrative office.

• For more information:
• Attorney General’s Online TOMA Resources: 

https://www.texasattorneygeneral.gov/open-government/governmental-
bodies 

• 2022 Open Meetings Handbook is available at: 
https://www.texasattorneygeneral.gov/sites/default/files/files/divisions/o
pen-government/openmeetings_hb.pdf 

9

https://www.texasattorneygeneral.gov/open-government/governmental-bodies
https://www.texasattorneygeneral.gov/open-government/governmental-bodies
https://www.texasattorneygeneral.gov/open-government/governmental-bodies
https://www.texasattorneygeneral.gov/open-government/governmental-bodies
https://www.texasattorneygeneral.gov/open-government/governmental-bodies
https://www.texasattorneygeneral.gov/sites/default/files/files/divisions/open-government/openmeetings_hb.pdf
https://www.texasattorneygeneral.gov/sites/default/files/files/divisions/open-government/openmeetings_hb.pdf
https://www.texasattorneygeneral.gov/sites/default/files/files/divisions/open-government/openmeetings_hb.pdf
https://www.texasattorneygeneral.gov/sites/default/files/files/divisions/open-government/openmeetings_hb.pdf


GOVERNANCE
NONSECTARIAN EDUCATIONAL NATURE

Nonsectarian Educational Nature
Like other public schools, charter schools must be 
nonsectarian in all respects.  This includes but is not limited 
to:

• Student Admission
• Employee Hiring
• Instruction
• Visible Religious Iconography

• This may require covering décor and existing structures 
depending on the building used for instruction.

• School Calendars (naming student holidays)

10



GOVERNANCE
NONSECTARIAN EDUCATIONAL NATURE

Nonsectarian Educational Nature
Why must charter schools be nonsectarian?
• The Establishment Clause in the U.S. Constitution states 

that: “Congress shall make no law respecting an 
establishment of religion.”

• Article I, §7 of the Texas Constitution states that: “No 
money shall be appropriated or drawn from the Treasury 
for the benefit of a sect or religious society, theological or 
religious seminary, nor shall property belonging to the 
State be appropriated for any such purpose.”

11



APPLICABLE LAWS AND 
REGULATIONS

Governing Statutes
• Subchapter G, Chapter 12, Texas Education Code
• Special Mention: TEC Section 12.252
• Consider all applicable statutes for each entity. 

Governing Rules
• 19 Texas Administrative Code, Chapter 100

 - 100.1017 Application Form
      - 100.1023 Applicability of Law

• Proposed rules are effective June 25, 2024. 

12



FUTURE OPERATIONS

Admissions and Enrollment Issues

• Admissions policy must prohibit discrimination on the basis of race, color, 
national origin, sex, or disability. The Office for Civil Rights and TEA enforce 
several federal civil rights laws that prohibit discrimination in programs or 
activities that receive federal funds. 

• Federal law and non-regulatory guidance require charter schools receiving 
federal funds to use a lottery when a school is oversubscribed. 

• Charter schools may not charge an admission fee to students.

• Charter school may not require students to volunteer, to attend any 
sessions, or make any commitment to the charter for admission.

13



FUTURE OPERATIONS

Expansion Amendments

• Mechanism for expanding school operations.

• Submission cut off is June 30. 

• Automatic approval occurs if there is not written 

notice provided on or before August 1. 

14



FUTURE OPERATIONS

Program Funding – Legal
• TEC Section 12.107

• Broadly, this governs the status and use of funds for charter schools. 
• Funds received through 12.106 are public funds.
• Public funds are held in trust. 
• Public funds are restricted by 45.105(c).
• Public funds are subject to the requirements regarding depository 

contracts. 

• TEC Section 12.128
• Broadly, this governs the status of property purchased with state funds.
• Title is held by the charter holder during operation. 
• Permission is needed from the agency for disposing of property if the 

charter has ceased to operate in some fashion. 
• The commissioner takes possession of property described in this section 

if the school ceases to operate. 

15



Thank you for your 
dedication to 

Texas Public Education!
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Virtual and Hybrid 
Campuses 

1



Virtual and Hybrid Models Address Needs Across the 
Education Ecosystem

2

Broader Course 
Offerings

Provide access to 
advanced courses and 
personalized pathways 

to more students 

Operational Flexibility 

Adapt to staffing gaps

Accommodate health 
and life challenges for 

students and caregivers

Program 
Customization

Streamline resources 
to boost credit 

recovery and work-
based learning 

opportunities aligned 
with student goals

Virtual and hybrid program and campuses offer flexible, personalized learning for students and 
families while enabling school systems to expand access, optimize staffing, and reimagine programs.



89th Session: SB 569 Overview

Individual Courses
 LEAs may offer individual virtual or hybrid courses and certify 

that those courses cover the TEKS, provide grade-level rigor 
and mastery of the subject or grade-level, & meets standards 
of quality

Full-Time Virtual/Hybrid Programs
 LEAs may offer virtual/hybrid programs within campuses 

without authorization if enrollment is less than 50% of 
students enrolled at the campus

Full-Time Virtual/Hybrid Campuses
 LEAs may offer virtual/hybrid campuses after receiving 

authorization from TEA through application process
 Increased accountability requirements

3

SB 569 establishes
three delivery formats & 

streamlines requirements
 for virtual/hybrid learning.



Virtual and Hybrid Model Definitions

Virtual Hybrid 
Full-Time Virtual Campus is a 
school district or open-enrollment 
charter school campus at which at 
least 50 percent of the enrolled 
students are enrolled in a full-
time virtual program authorized 
under TEC, Chapter 30B.

C
am

pu
s

Full-Time Hybrid Campus is a 
school district or open-
enrollment charter school 
campus at which at least 50 
percent of the enrolled 
students are enrolled in a full-
time hybrid program authorized 
under TEC, Chapter 30B. 

Full-Time Virtual Program is an 
educational option where students 
attend almost entirely online, 
receiving instruction and content 
primarily via the Internet, either 
synchronously or asynchronously, 
with minimal to no in-person 
attendance.

Less than 50% of 
total enrollment 
is in the program

Pr
og
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Full-Time Hybrid Program is a full-
time educational option where a 
student attends in-person 
classes for less than 90% of 
instructional time. Instruction can 
be delivered online (synchronously 
or asynchronously), in person, or 
through other methods. 

Less than 50% of 
total enrollment 
is in the program

Schedule Option 
A: All hybrid 

classes 

Schedule Option 
B: Some in-

person classes 
and some virtual 

classes 

Virtual Course is a course in which 
instruction and content are delivered 
synchronously or asynchronously 
primarily over the internet. C

ou
rs

e

Hybrid Course is a course in which a 
student is in attendance in person 
for less than 90% of instructional 
minutes; and the instruction and 
content may be delivered 
synchronously, asynchronously over 
the Internet, in person, or through 
other means. 

Schedule 
B 

Class 1

Class 2

Class 3

Class 4

Class 5

Class 6

Class 7

Schedule 
A

Class 1

Class 2

Class 3

Class 4

Class 5

Class 6

Class 7

4



Hybrid Class Schedule Options 

Hybrid 
a student attends in-person classes for 

less than 90% of instructional time. 
Instruction can be delivered online 

(synchronously or asynchronously), in 
person, or through other methods. 

Schedule Option A: 
All hybrid classes 

Schedule A

Class 1
Class 2
Class 3
Class 4
Class 5
Class 6
Class 7

Schedule Option B: 
Some in-person classes 

and some virtual 
classes 

Schedule B 

Class 1
Class 2
Class 3
Class 4
Class 5
Class 6
Class 7

5



Campus, Program, or Courses? 
What to Consider Before You Decide

6

Full-time Virtual or 
Full-time Hybrid 

CAMPUS

Full-time Virtual or
 Full-time Hybrid 

PROGRAM

Virtual or Hybrid 
COURSE

Enrollment-Based Funding
(Enrolled Students x District ADA Rate)

ADA Funding
(Daily Engagement Evidence)

ADA Funding
(Same as In-Person)

Requires Authorization 
from TEA

School Systems May 
Launch Independently

School Systems May Launch 
Independently

School Systems Create a 
New Campus with a Specific 

Focus

Exists within a Current 
Campus Serves less than 

50% of students
Offer District or Statewide



Virtual and Hybrid Program and Campuses

Full-Time Virtual and Hybrid Campuses
 Must be authorized to operate a full-time

hybrid or virtual campus
 Schools must receive a unique campus

designation number
 Funding for full-time virtual and hybrid

campuses will be determined using the
Foundation School Program (FSP) formula,
based on the number of full-time
equivalent (FTE) students enrolled at
the campus and multiplied by the charter
school's average daily attendance (ADA)
rate or state ADA rate.

 Authorization continues indefinitely
unless the school receives a D or F rating
for the three preceding years

7

At least 50% of enrolled students 
participate in an authorized full-

time hybrid program.

Full-Time Virtual 
Campus

At least 50% of enrolled 
students participate in an 

authorized full-time virtual 
program.

Full-Time Hybrid 
Campus





Structured, Active 
Learning with Regular 
Touchpoints

Provide flexible options with 
sync and async instruction 
and intervention to respond to 
students needs

Frequent Teacher 
Interaction and Timely 
Feedback

Establish clear response time 
expectations and provide 
multiple channels for student-
teacher communication

Proactive Monitoring 
and Early Intervention 
Systems

Track engagement indicators 
and implement automated 
alerts with clear intervention 
protocols

Key Components of High-Quality Virtual 
and Hybrid Models

9



Comprehensive 
Student Onboarding 
and Readiness Support

Assess virtual learning 
readiness and provide 
orientation to platforms, time 
management and self-
advocacy skills

High Academic 
Expectations and 
Rigorous Instruction

Align curriculum to grade-level 
TEKS with standards 
equivalent to in-person 
instruction

Intentional Community 
Building and Support

Create peer interaction 
opportunities and integrate  
supports with accessible 
counseling services

Key Components of High-Quality Virtual 
and Hybrid Models

10



Approved Campuses Must Include

11

A newly approved full-time virtual or hybrid campus must complete a year of 
planning prior to serving students.

At least one grade level in which an assessment instrument is required to be 
administered under TEC, §39.023.

Sufficient grade levels to allow for the annual evaluation of the performance of 
students who complete the courses offered.

Campuses may only be approved to operate a full-time hybrid campus or a full-time 
virtual campus.



Campus Authorization Requirements

TEC §30B.101(e) — The Commissioner may only authorize a campus if the authorization of the 
campus is likely to result in improved student learning opportunities.

§30B.101(a)

Planning Year

One year of planning must occur before 
offering courses. Courses must be designed 
according to high-quality criteria before the 
campus begins instruction.

§30B.101(b)(2)

Academic Plan

TEKS-aligned curriculum, documented 
instructional practices, progress monitoring 
systems, intervention strategies, and a 
compliance plan for special populations 
(IDEA, Section 504, at-risk, EL, GT).

§30B.101(b)(3)

Operations Plan

Staffing models, school leader designation, 
professional development plan, student and 
family engagement, calendars and schedules, 
enrollment criteria, cybersecurity, data 
privacy, and third-party provider disclosure.

§30B.101(b)(4)

Capacity Demonstration

Evidence that the leadership team can execute 
the plans successfully. May include 
interviews. Commissioner considers historical 
performance of any third-party providers 
involved.

§30B.101(c)

Assessment Requirements

Must include at least one STAAR-assessed 
grade level, or sufficient grade levels for 
annual performance evaluation, or 
commissioner-approved alternative 
performance measures.

§30B.051

Course Quality Standards

All courses must meet national quality 
standards (VLLA, Quality Matters, or DLAC) 
until the Commissioner adopts Texas-specific 
standards. Courses must align with TEKS at 
appropriate rigor.



Eligibility Criteria for Hybrid and Virtual Enrollment
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Virtual and Hybrid Enrollment
 Students cannot be required to enroll in a virtual or hybrid campus.
 School systems cannot discourage students from enrolling in virtual courses. 

Hybrid Campus Enrollment
 All students eligible for Texas public schools can enroll full-time in hybrid 

campuses.

Virtual Campus Enrollment
A student is eligible to enroll in a full-time virtual campus if the student:

 attended a public school in this state for a minimum of six weeks in the current 
school year or in the preceding school year;

 is, in the school year in which the student first seeks to enroll in the full-time 
virtual campus, enrolled in the first grade or a lower grade level; 

 was not required to attend public school in this state due to non residency 
during the preceding school year;

 is a dependent of a member of the United States military who has been 
deployed; or

 has been placed in substitute care in this state.



Virtual Course List

 TEC §30B.057
 Requires the agency to 

publish a list of virtual courses 
offered by school systems.
 This is an annual process
 School system must certify 

the hybrid and virtual courses 
meet TEC §30B.051

14



Revocation 

 Authorization of a full-time hybrid or full-time virtual campus continues indefinitely 
unless revoked under TEC, § 30B.102. 
 The commissioner shall or may revoke authorization under the following conditions:

 if the campus has received, for the three preceding school years: 
• a needs improvement or unacceptable performance rating under TEC, Subchapter C, Chapter 39; 
• a performance rating of needs improvement or unacceptable, as determined by the commissioner, on an 
evaluation approved under TEC, § 30B.101(c)(3); or 
• any combination of the above two types of ratings.

 The commissioner may revoke the authorization or require intervention based on a special investigation 
conducted under TEC, § 39.003.

 The commissioner shall revoke the authorization if a private or third-party used to operate the 
campus is determined to be ineligible under TEC, § 30B.152, unless the commissioner approves a 
request to use an alternative provider.

15



What to review before applying or a Virtual or Hybrid Campus?
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SENATE BILL 569 INSTRUCTION AND 
GUIDANCE DOCUMENT 

ADDENDUM FOR 
VIRTUAL/HYBRID 

CAMPUSES 

ASSURANCES IN THE 
ADDENDUM 

The proposed virtual or hybrid model should be clearly described 
throughout the narrative responses, including how the applicant plans to 
implement and operate the model if authorized.



Resources for Virtual and Hybrid Education
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Hybrid and Virtual 
Campus Authorization 

TAA

Virtual and Hybrid Webpage

virtual.hybrid@tea.texas.gov

Senate Bill 569 TAA



Authorization Pathways

 Applicants may choose one 
of two pathways:
 Apply through the Generation 

32 Charter Application 
process.

 Pursue Virtual/Hybrid Campus 
Authorization after being a 
Charter School for another 
school year. 

 
18



The narrative and virtual addendum will be reviewed 
holistically 

Address the full-time virtual or  hybrid campus information in responses

19



Addendum

20

The addendum includes additional 
questions specific to the full-time 

virtual or hybrid campus only



Addendum – Whole Program Provider
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Virtual Hybrid Program Accelerator

22

VHPA gives you the funding, the technical assistance, and the two-year runway to get there.

Launch intentionally designed, rigorously supported, 
high-quality virtual or hybrid programs and campuses, 

with participating campuses achieving an A or B 
accountability rating

Domain 1

Student Achievement School Progress Closing the Gaps

Domain 2 Domain 3



VHPA Program Support and Services

23

Supports and Services

Cohort-based workshops with other 
school system leaders 

Guided 1:1 coaching support from design 
to launch and implementation of model

School system leader and team 
development in essential levers for virtual 
and hybrid models.

Data-Action Cycles to support in forming 
metrics and tracking progress to assess 
model outcomes

What does the school system walk away with?

Virtual/Hybrid Program or Campus plan

Artifacts and deliverables that directly support 
in the launch plan or authorization process for a 
virtual or hybrid campus

Systems to support implementation of model 
to achieve desired outcomes

Funds to support with start-up and 
implementation of program 

• Leader release time for program planning
• Educator stipends or salary support
• HQIM, PD support, Technology
• School community engagement support



A dedicated TA provider

TEA assigns you a partner who knows this 
work. They co-design with you — not hand 
you a template.

Monthly coaching calls

Every month. Working sessions — not 
check-ins. You bring the real problems; they 
bring real support.

Cohort-based 
workshops

Interactive sessions with the full cohort, 
structured around your actual design and 
implementation work.

An in-person Summit

The cohort comes together — to share 
what's working, work through what's hard, 
and leave with momentum.

A model built for your 
students

Your TA provider helps you figure out what 
works for your community — not what 
worked somewhere else.

On-demand videos and 
resource library

Your cohort will have access to a library 
with research-based resources and on-
demand training and design videos .

You don’t have to build this alone.
TEA’s commitment to VHPA Awardees

Information on applying for LASO 5 VHPA will be made available in the Fall of 2026



Questions



CSP Start-Up Grant Overview



TEA CSP Grant Contacts

2

Melissa Minor
• Charter Schools Program Grant Manager
• Melissa.Minor@tea.texas.gov

Brittany Eldred
• Charter Schools Program Grant Specialist 
• Brittany.Eldred@tea.texas.gov

Chelsea Garcia
• Deputy Director, Resources & Support
• Chelsea.Garcia@tea.texas.gov

Charlotte Wehrman
• Grant Manager – Division of Grants Administration



CSP Start-Up Grant Session Goals

 Purpose
 Eligible Applicants
Grant Timelines
 Allowable Use of Funds
Unallowable Uses of Funds
CSP Start-Up Grant Application Highlights
Goal Setting

3



CSP Start-Up Grant Overview
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Purpose of the Charter 
Schools Program (CSP)



Texas Charter Schools Program Grant

5

The purpose of the Texas 
Charter Schools Program 
Grant is to support the 
growth of high-quality 
charter schools in Texas, 
through the opening of new 
charter schools and the 
expansion of high-quality 
charter schools. 



Future Charter School Program Grant Funding
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The U.S. Department of Education awarded Texas a Charter Schools Program (CSP) 
grant in 2020. This grant concludes September 30, 2026.

TEA applied to the U.S. Department of Education for the 2026 Expanding 
Opportunities Through Quality Charter Schools Program (CSP) Grants to State Entities 
competition.

Program requirements, funding allocations, and implementation details for future CSP 
grant opportunities are subject to federal award and approval.



CSP Start-Up Grant Session
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Eligible Applicants



Eligible Applicants
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All CSP grant awards are subject to availability and eligibility.

The completion, submission, and/ or ultimate award of an Open-
Enrollment charter school does not entitle an applicant to CSP funds 
from the state of Texas.



Eligible Applicants Must:

9

1
Be authorized under 

Texas Education Code 
(TEC), Chapter 12, 

Subchapter D, E, or G.

2
meet the federal 

definition of a charter 
school (ESSA);

3
never have received 

CSP funds under 
ESSA.



Eligible Applicants
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If the applicant is affiliated with or proposing to contract with a CMO, 
the applicant will have to disclose if:

• The CMO currently receives CSP funds directly from the USDE or not
• The CMO will or will not receive CSP funds directly from the USDE

Note: If an authorized charter campus receives USDE CSP grant funds from 
their CMO, they may not also receive CSP grant funds from TEA. 



CSP Start-Up Grant Session
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Grant Timelines



Grant Timelines
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Grant Start Date – The date that an LEA can start incurring costs 
related to the grant.

NOGA Date – The date that the NOGA is approved, and the LEA can 
start entering expenditures for reimbursement. 

Grant End Date – The date by which the LEA must expend funds 
and utilize items/services purchased with grant funds.  

*All CSP grant awards are subject to availability and eligibility. The completion, submission, and/ or ultimate award of an Open-Enrollment 
charter school does not entitle an applicant to CSP funds from the state of Texas.



Grant Timelines
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Planning vs. Implementation 
Planning –  Activities related to the planning and program design of the 
charter’s educational program. These activities usually take place during 
the period from the grant start date to the first day the campus starts 
serving students. Planning activities cannot occur for more than 18 
months.
Implementation  – Activities related to the implementation of the 
charter’s educational program. These activities usually occur between 
the first day the campus begins serving students and the grant end date.

Planning  Implementation 

1st Day of School



Planning vs. Implementation
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Budgeted expenditures are tied to the TYPE of ACTIVITY not when the 
expenditure occurs.

Planning Activity
Activities or expenditures that are 
tied to the planning and design of 

the educational program.

Implementation Activity
Activities or expenditures that are 
tied to the implementation of the 

charter school and the educational 
program.



Planning vs. Implementation
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Some activities are only allowable in the planning phase, some 
are only allowable in the implementation phase, and some are 

allowable in both. 

Certain purchases that are allowable during the implementation phase may 
be purchased during the planning period. These will still be budgeted as part 

of implementation. The phase in which a purchase is allowable is determined 
by the type of activity and not necessarily when the purchase is made. 



Planning vs. Implementation
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Some activities are only 
allowed as planning 
activities, some are 
only allowed as 
implementation 
activities, and some are 
allowed as both. 

Planning Implementation

Textbooks

Technology 
and 
Equipment

Classroom 
Furniture

Professional 
Development

Recruitment 
Materials 

Salaries

Contracted 
Personnel

Rent



CSP Start-Up Grant Session
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Allowable Uses of Funds



Minimum threshold
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All costs associated with the CSP grant must meet the minimum 
threshold of being:
• Necessary – is the item needed for the start-up of the charter school?
• Reasonable – would a reasonable person spend that amount on that 

item? Would it withstand public scrutiny?
• Allocable – is the cost being incurred specifically for start-up and is 

the cost proportional to the benefit provided?
• Allowable – is the item allowed under this grant program?



Allowable Costs – Planning Activities
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Planning and design of the charter 
school’s educational program 

Professional development/training for 
teachers and staff

Special Education support 



Allowable Costs for Planning Activities
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Salaries are allowed for the 
following positions only: 
Teachers, school leaders, and 
specialized instructional 
support personnel. 

But certain conditions apply!



Conditions for Allowable Payroll Costs
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Salaries cannot be paid for activities 
related to ongoing operations. 

Payroll expenditures paid with CSP 
funds are only allowable for activities 
that support the planning or program 
design of the charter campus. 

No payroll expenditures are allowed 
beyond the 30th calendar day after the 
campus begins serving students.



Allowable Costs for Planning Activities 

22

• Contracted personnel may be paid from the grant start 
date up to 30 days after the campus begins serving 
students

• Rental or occupancy costs for the school facility, up to 30 
days after the campus begins serving students



Planning vs. Implementation
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Planning vs. Implementation
1st Day of School

Planning Implementation 

30 days after the 
campus begins 

serving students

Grant 
Start 
Date

Grant 
End 

Date

Allowed:
• Salaries
• Contracted 

Personnel
• Rent

Not Allowed:
• Salaries
• Contracted 

Personnel
• Rent



Allowable Costs – Implementation Activities
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One time start-up equipment 
purchases necessary to 
implement a charter school, 
which may include: 
• Desks, chairs, computers;
• Equipment related to 

technology, physical 
education and art; and

• Playground equipment.



Allowable Costs for Implementation Activities
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Non-consumable 
supplies and materials for start-
up activities, including the 
following:
• Textbooks;
• Library books;
• Reading materials; and
• Teaching materials.



Allowable Costs for Implementation Activities
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Installation costs associated 
with the following:
• Computers;
• Data systems; 
• Networks; and
• Telephone systems.



Allowable Costs for Implementation Activities
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• One-time, startup costs associated with 
providing transportation to students

• Costs associated with carrying out necessary 
renovations and minor facilities repairs (*Minor 
repairs neither add permanent value to the property nor appreciably 
prolong its intended life.)



Allowable Costs for Implementation Activities
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• Financial management software and training

• Property insurance to cover equipment purchased with 
grant funds

• Other appropriate, non-sustained costs that cannot be 
supported from other sources



Budgeting Allowable Costs
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The CSP Grant funds will be allocated into Planning Costs and 
Implementation Costs. Keep in mind the phase in which the 
expenditure or activity is allowed when creating the budget. 

*Example Program Budget Summary for illustrative purposes only. 



CSP Start-Up Grant Session
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CSP grants support the planning, program design, and 
initial implementation of public charter schools.

One-time costs!



CSP Start-Up Grant Session
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Unallowable Uses of Funds



Example Unallowable Costs 
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• Religious instruction, materials, or insignia 
• Ongoing costs associated with transportation for students
• Construction
• Consumable instructional or other supplies and materials
• Fields trips
• Any expenditure in which the charter cedes fiscal authority to a 

Charter Management Organization

Review the Program Guidelines from prior CSP grant 
opportunities for the complete list of Unallowable Costs.



Program Guidelines
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CSP Start-Up Grant Session

34

CSP Start-Up Grant 
Application Highlights



CSP Start-Up Grant – Statutory Requirements
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Narrative Responses – Statutory Requirements

Proposed Use of CSP Funds Describe the eligible applicant's planned activities and expenditures of grant funds 
to open and prepare for the operation of the proposed charter school.

Disaggregated Costs List all allowable grant-related activities for which the applicant is requesting grant 
funds in the table below. Include the amounts budgeted for each activity. Group 
similar activities and costs together under the appropriate heading. During 
negotiation, the applicant will be required to budget planned expenditures on a 
separate attachment provided by TEA.

Financial Sustainability Describe how the eligible applicant will maintain financial sustainability after the 
end of the grant period.

Board Oversight Describe how the board will monitor the implementation of the start-up plan, start-
up grant, and associated budget. 

CSP SMART Goals Identify three to five programmatic SMART Goals that will be achieved using CSP 
start-up grant funds. All programmatic goals should be achieved by the beginning 
of year 3 and clearly support the board's student outcome goals. Include all 
progress measures that will be used to track each start-up goal.



CSP Start-Up Grant – Statutory Requirements
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Narrative Responses – Statutory Requirements

Roles and 
Responsibilities 

Describe the roles and responsibilities of the sponsoring entity, 
any partner organizations, and charter management 
organizations, as applicable, including the administrative and 
contractual roles and responsibilities of such partners.

Community Engagement Describe how the board and applicant team have assessed 
and built parent and community demand for the proposed 
school. Discuss specific outreach strategies that were used.

Community Engagement Describe plans and strategies that will effectively support the 
ongoing solicitation and use of effective parent, family, and 
community engagement input for the implementation and 
operation of the proposed charter school.



CSP Start-Up Grant – Statutory Requirements
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Narrative Responses – Statutory Requirements

Student Transportation Describe the plan for meeting the general transportation needs of all 
the students at the proposed charter school. Also, identify projected 
budget costs and financing arrangements. If transportation will not be 
provided, explain how the school will ensure the school is accessible 
to all interested families.

Student Transportation Describe the plan for meeting the required transportation needs of: 
(1) students receiving special education who would be unable to 
attend classes without transportation services outlined in their IEP 
and (2) students eligible under Section 504 of the Federal 
Rehabilitation Act who would be unable to attend classes without 
special transportation services. Also, identify projected budget costs 
and financing arrangements.

Federal CSP Grant 
Assurances

Read and initial all CSP Assurances, including the Federal definition 
of a charter school. These assurances must be met throughout the 
life of the grant to be eligible to continue to receive funding. 



CSP Start-Up Grant Session
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CSP Start-Up Grant 
Goal Setting



Goal Setting

39

• In the CSP Grant Application, embedded within your document, 
you will set three to five programmatic SMART Goals that will be 
achieved using CSP Start-Up Grant funds. All programmatic goals 
should be achievable by the beginning of Year 3 and clearly 
support the board’s student outcome goals.

• You will also include all progress measures that will be used to 
track each start-up goal.

• SMART Goals are Specific, Measurable, Achievable, Relevant, 
and Timely.



Questions?
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