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"TEA's IT security team has asked us to not allow the use of
Generative Al or "Al bots," on virtual calls and presentations.

" We request anyone using such software to disable it now.

" Our meeting host will also remove any Al attendees from the
meeting.
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Overview of LASO Cycle 3 I) Submit questions during the
Application Process and Timeline e webinar using the Zoom Q&A

Strong Foundations Implementation Webinar slides and recordings
(SFI) Deep Dive & will be posted on the LASO Cycle
3 website after all webinars have

SFI School Improvement PLC been completed
Supports (SFI SI PLC) Deep Dive
@ Email LASO@tea.texas.gov with



https://tea.texas.gov/texas-schools/health-safety-discipline/laso-cycle-3
https://tea.texas.gov/texas-schools/health-safety-discipline/laso-cycle-3
mailto:LASO@tea.texas.gov

Overview of LASO Cycle 3
Application Process and Timeline



TEAP Strong Foundations Implementation (SFl) is part of Learning
memmins” Acceleration Support Opportunities (LASO) Cycle 3

The Learning Acceleration Support Opportunities (LASO) Cycle 3 is the next iteration of a consolidated grant application
that strategically batches funding opportunities that support learning acceleration and innovation opportunities.

$160 11 1

M | I I Io n TEA initiatives to LEA program

: : . support learning application to
In services an [ ‘
acceleration and access funding

supports innovation




TEXA

%
LASO is a ==
consolidated
grant application
to support key U

learning
acceleration

strategies
EHE"EH
eefTies

Curriculum and instruction

Rigorous, high-quality instructional materials
designed to make up ground and master
grade level TEKS

More time

More time for the students in most need,
including expanding instructional time in the
summer and with targeted tutoring

Innovative school models
Innovative school models to incorporate all of
the learning acceleration framework



TE/& LASO Cycle 3 will award $160M to LEAs

R Includes 11 grants to support learning acceleration

8 ~. % Innovative
School Models

Curriculum & Instruction A '

Strong Foundations Planning ADSY Full Year School Action Fund

ADSY Summer Planning

and Execution Program Early College High School

Strong Foundations Implementation

Pathways in Technology

SFI School Improvement PLC Supports Early College High School

Instructional Leadership
Technology Lending Grant
Blended Learning Grant

Advanced Placement Computer Science Principles



TE/s LASO Cycle 3 Timeline

Texas Education Agency

TEA opens TEA closes application on TEA announces awards
application on 10/14 12/13 at 5:00 p.m. CT on 2/20 (tentative) TEA issues NOGAs by 5/24

TEA publishes FAQ TEA scores applications and LEAs accept awards and submit budgets
conducts interviews with LEAs in eGrants by 3/24

(if applicable) LEAs must complete this step for NOGAs

to be issued



Strong Foundations Implementation
Deep Dive
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The “why” of HQIM implementation




TE,S ©Only ~50% of Grades 3-8 students in Texas are oo
maemnen” Fe@ding on grade level

% of Students by Performance Level (RLA Grades 3-8)
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28%
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Did Not Meet

2019 2020 2021 2022 2023 2024

Source: State of Texas Assessments of Academic Readiness (STAAR)



Math performance in Texas has not recovered o Sismons

Implementation

TEA
Texas Education Agency to p re-COVI D I eve I S

% of Students by Performance Level (Math Grades 3-8)
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Source: State of Texas Assessments of Academic Readiness (STAAR)



TEL National study found that of the 180 classroom .o oo
=’ OUFS during the school year, students spent...

133 47

hours on assignments hours on assignments
that were not grade that were grade
appropriate appropriate

Source: The Opportunity Myth, TNTP, 2018


https://tntp.org/publications/view/student-experiences/the-opportunity-myth

4 out of 10 classrooms with mostly students of .o &hosmons

Implementation

TEA

=i’ COlOF NEvVer received a grade-level assignment

38%

12%

of classrooms had no grade-level of classrooms had no grade-level
assignments in classrooms with assignments in classrooms with
mostly white students mostly students of color

Source: The Opportunity Myth, TNTP, 2018


https://tntp.org/publications/view/student-experiences/the-opportunity-myth

TEA

wumons’  )@tYEr @ssignments

All students made

1.7
_

more months of academic
progress when they had access
to better assignments

Source: The Opportunity Myth, TNTP, 2018

Students made significant gains with access t0  roncounons

Implementation

Students who were
furthest behind made

7.3

more months of academic
progress when they had access
to better assignments


https://tntp.org/publications/view/student-experiences/the-opportunity-myth
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HQIM benefits ...but also benefits
students... teachers




w Many teachers are spending hours developing o &hommons

Implementation

®

wescaemense”  CUFFiCUlumM

Teachers are spending 7-12 hours ...but only have 3.75 hours per
per week curating or developing week for planning in their master
instructional materials... schedule

hours
per week

Source: EdReports, 2022; NCTQ, 2016
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Implementation

HQIM supports teachers by
shifting from designing
instructional materials...

...to internalizing instructional
materials

Teachers use planning time to source or
create instructional materials for lessons,
such as finding texts, designing activities,
writing discussion questions, developing
problem sets, building assessments, creating
homework assignments, preparing student
worksheets, and more.

Teachers us planning time to internalize
high-quality instructional materials, which
already include all teacher and student
materials. During internalization, teachers
spend time deepening their understanding
of lessons and deciding how best to teach
the content. High-quality instructional
materials provide the “what” while
maintaining the instructional flexibility of
teachers to address the “how”.



TEAXs SFl Program Overview

Texas Education Agency

Eligibility * Best Fit For

Provides direct grant funds Eligible applicants are LEAs Best Fit for LEAs who are

to LEAs for technical implementing approved core looking for:
assistance to support high- instructional materials in school a. Implementation supports

fidelity implementation of year 2025-26. for the Texas OER

the Texas open education instructional materials
resource (OER) b. Technical assistance to
instructional materials develop a district-level

instructional materials
transition plan and
campus-level
implementation action
plans

More information can be found in the Grant One Pager More information can be found in the Eligibility and Prioritization Doc More information can be found in the Best Fit Guidance Doc

*not an exhaustive list of eligibility, program assurances or requirements.


https://tea.texas.gov/media/393461/
https://tea.texas.gov/media/392436/
https://tea.texas.gov/media/388981/

TEJs SFl Key Commitments

Texas Education Agency

Approved Provider | Contract with an
Approved Provider for Strong
Foundations Implementation.
Materials Access| Provide print
materials for all teachers and students
and ensure digital access and rostering
(if applicable). Note: print materials are
notincluded in the grant and LEAs must
purchase all print materials required for
implementation.

Fidelity of Implementation | Implement
the instructional materials with fidelity,
including following the year-long scope
and sequence, meeting the minimum
number of instructional minutes, and
using the curriculum-embedded
assessments.

More information can be found in the Grant One Pager

Role & Time Commitment

Role Commitment

gﬁ\o Participation of at least 1 senior district

mo‘;‘tﬁy leader (e.g., Superintendent, Chief
Academic Officer) at monthly communities
of practice.

Campusand  required professional learning and job-

District

leaders from

each campus
8 hours; one
upon delivery

AP- 1 hour;
once, or
refresher as
needed

embedded supports.

More information can be found in the Program Guidelines

*not an exhaustive list of eligibility, program assurances or requirementi:L


https://tea.texas.gov/media/392436/

TEAls SFI Assurances*®

Texas Education Agency

1. The applicant acknowledges the LEA should draw down approximately 25% of the grant amount quarterly to
remain on-track for grant expenditures.
2. The applicant assures the LEA will meet all program-specific assurances, including:

a.

Ensuring approval by the Superintendent and Chief Academic Officer (or equivalent leader) to
participate in the program

Ensuring approval of the board of the local governing agency/trustees of the district to use the
instructional materials

Ensuring evidence showing classroom teachers support the use of the instructional materials
Contracting with an Approved Provider from the LASO Cycle 3 Approved Provider List for Strong
Foundations Implementation

Submitting Approved Provider contracts and required funding summary reports to TEA

Appointing a LEA lead as the primary point of contact responsible for all grant-related activities and
designating at least one additional point of contact

Ensuring attendance and engagement by the LEA lead at periodic check-ins with the Approved Provider

Ensuring participation of at least 1 school leader/campus administrator per participating campus

More information can be found in the Program Guidelines

*not an exhaustive list of eligibility, program assurances or requirementi2
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The “what” of HQIM implementation
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High-quality instructional materials will be defined through the
State Board of Education (SBOE) new Instructional Materials
Review and Approval (IMRA) process under HB 1605

HQIM

Instructional Materials Review and Approval (IMRA) Criteria

. . Physical and
Qua.llty S 'and Factual Errors Electronic Parent Portal
Review Appropriate o
Specifications

In November 2024, the SBOE will vote to add materials to a list
of approved high-quality instructional materials

in Texas

NERPEIS

Alignment
Percentage

IMRA Fact Sheet; IMRA Timeline


https://sboe.texas.gov/academics/instructional-materials/house-bill-1605/hqim-imra-fact-sheet-may-2024.pdf
ttps://sboe.texas.gov/academics/instructional-materials/house-bill-1605/sboe-imra-timeline-may-2024.pdf

TEAS \What are OER instructional materials?

Texas Education Agency

Instructional Materials = “textbooks +”

“teaching, learning, and research resources... including full courses, course
materials, modules, textbooks, streaming videos, tests, software, and any other

tools, materials, or techniques used to support access to knowledge.”

It includes material used by a teacher; material used by a principal; and material
used by a student.

Open Education Resources

“reside in the public domain or have been released under an intellectual property

license that allows for free use, reuse, modification, and sharing with others”

Effectively, open education resources are...

State-owned “textbooks +”
that can be modified over time

@
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Planning guides

Editable teacher ’
resources

v \

Teaching support
resources

/ \
S

Materials students Materials teachers
students who are use to learn and use to plan and
ahead / behind practice teach

\ /

Research-based
teaching ideas

\ /

Embedded Aligned visuals,

. . books,
language supports \ Detailed, flexible =  manipulatives
plans

Family letters

Pacing calendars

Teacher editions

Student workbooks

Connected Units

Adjustments for

Quizzes and tests

Texas OER is one option available to Texas schools; selection of instructional materials continues to be a local decision



TE S The evolution of TEA's available instructional = wowehoumon

Texas Education Agency m a te ri a I S

ﬁOVID Emergency Release Versions (CER) \

K — 5 ELAR Knowledge Amplify.

K —5SLAR Knowledge TEXAS

K — 2 Skills English and Spanish ELEMENTARY LITERACY PROGRAM
K-5 Matherrja.tics . EUREKA
K — 5 Matematicas (Spanish) MATH

~

Bluebonnet
Learning

6 — 8 Mathematics TEXAS MATH
Qgebra | SOLUTION /

HB 1605

«— SY 20-21

Bluebonnet
CER 1.0 Pilot CER 2.0, 3.0, and 4.0 Pilots L .
. . earning
Released TEKS and .Engllsh Language Proficiency Released additional enhancements and changes based on previous year’s (Texas OER Edition 1)
Standards (ELPS) aligned product for COVID stakeholder feedback for K-5 RLA, K-5 Math and 6-12 Math

Emergency Release (CER) * Year 1 Pilot for K—5 RLA,
K-5 Math and 6-12 Math K /

*CER; originally published as part of Texas Home Learning (THL)



Stakeholder reviews informed continuous improvement to crmone ARpaTions

Implementation

TEA

we s’ @@ 10 @ Stronger Bluebonnet Learning

ﬁ A small group of Texas educators and education service center (ESC) content specialists
[ review materials and give input to inform the initial development and continuous

Texas . . . .
improvement processes prior to materials being released.

Educators

|I| Once released, materials are piloted, and input is collected from pilot teachers,
- instructional coaches and campus and district leaders. Their input informs the continuums
Pilot Users improvement process.

ﬁ The OER team conducts site visits at LEAs using the product and meets with interested LEAs

to collected additional user input to inform continuous improvement.
LEAs



TEX
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During the development of Bluebonnet Learning,  swoner&iosmons

Implementation

meaaionnes” gl ditional stakeholder reviews were conducted

O O
WI}\%
H
Parents and
Families

o
N\

T

Subject Matter
Experts

0 90

hcﬁd

Advisory
Board

TEA conducted parent and caregiver focus groups, leveraging their feedback as part of the
continuous improvement process.

TEA enlisted subject matter experts (SMEs) from across the state to review and provide
feedback on the Edition 1 content.

TEA enlisted additional Texas-based content experts to inform product revisions.



TE,L Bluebonnetlearning content areas, grade sraone e oamons
Texas Education Agency Ievels' and Ianguages

Due for SY 25-26 Implementation Due for SY 25-26 Pilot

Concurrent pilot with Edition 1 English products

Pending SBOE approval (Spanish Edition 1 will be submitted to IMRA 2025 for SBOE approval)
= K—3 Skills Edition 1 (English) = K-3 Skills Edition 1 (Spanish)
= K-5 RLA Edition 1 (English) = K-5 RLA Edition 1 (Spanish)
= K-5 Math Edition 1 (English) = K-5 Math Edition 1 (Spanish)

= 6—-8 Math and Alg | Edition 1

November 2024 IMRA Approval November 2025 IMRA Approval*
Implementation SY 2025-26 Pilot SY 2025-26

All timelines pending SBOE approval and are subject to change



TEAP Bluebonnet Learning products maintain the same

®

weencnrsen”  JAISEFUCtIONAl @approach as their CER counterparts

NN NN R

Same instructional design

Same programmatic resources and components
Same unit- and lesson-level structures

Same rigor level

Same opportunities for students to practice

@
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TEs. Side-by-Side: Grade 4 RLA Knowledge

Texas Education Agency

CER4.0

Amplify.

TEXAS

ELEMENTARY LITERAGY PROGRAM

Grade 4 | Unit 5

Contents

Intreduction

Lessonl The Old Seadog

Core Connections (45 min.)

Lesson 2 The Sea Chest

Reading (45 min.)

Chapter 1
The Old Seadog and the Black Spot

Squire Trelawney, Dr. Livesey, and the other gentlemen have asked
me to record the story of Treasure Island, keeping nothing back but the
bearings because there i stll treasure there. Therefore, I take up my
penand go back to the time when my family ran the Admiral Benbow
Inn, and the old seaman with the sabre cut on his cheek came to stay

with us.

Lesson 3 Characters in Adv I remember the old seaman plodding to the inn door, dragging
an enormaus sea chest behind him. He was a tall, nut-brown man

Reading (45 min.) with gnarled hands and black, broken nails. He rapped on the wooden

Grade 4 oG door and called for a drink. He drank it slowly, savoring the taste as he
i looked out at the rugged chiffiop.

U n it . “This is a handy cove; he said. “Much company?”
= “Not musch. 1 said

Treas “Well, then he said, “this is the perfect place for me. Il stay here

fora while. I'm a ph man By d

READ CHAPTER 1 (20 MIN.

Bluebonnet Learning

Grade 4 | Unit 6

Contents

TREASURE ISLAND: X MARF© ™u® conm

Intreduction

Lesson 1 The Old Seadog

Care Connections (45 min )

+ Review G i

1 P

* Introduce Nautical Terms

Lesson 2 The Sea Chest

Reading (45 min.)
he Chapter

Lesson 3 Characters in Advt

Reading (45 min.)
5 iy, e

Lesson 4 A Real Adventure

e ] Reading (40 min.)

Chapter 1
The Old Seadog and the Black Spot

Squire Trelswney, Dr. Livesey, and the other gentlemen have atked
me to record the story of Treasure Iland, kecping nothing back but the
bearings because there ks sl treasure there. Therefore. T take up my
pen and go back to the time when my family ran the Admiral Berbow
Inn, and the old seaman with the sabre cut on his cheek came to stay

with us

T remember the old scaman plodding 1o the inn door, dragging
an enormous sea chest behind him. He was a tall, nut-brown man
with gnarled hands and black, broken mails. He rapped on the wooden
door and called for a drink. He drank it slowly, savoring the taste as he
tooked out at the rugged cliffiop.

*This ks  handy cove. he said. “Much company?™
*Not much! | said.

“Well then” he said, “this s the perfect place for me. Il stay here
for a while. I'm a plain und simple man” he continued. “Bacon and cggs

READ CHAPTER 1 (20 MIN.)

+ Read the chapter aloud, as students follow along in their Readers. As you read
stop to read and discuss the corresponding guided reading supports.

+ Read the title at the top of page 2, explaining that seadog is another word for
someone who has a lot of experience sailing ships.

« Read page 2 and the top of page 3 aloud (ending with *‘Tell me when I've
worked through that he said. looking fierce~).

it 6 Treasuve stand: X Macks the Spc
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TEAs. Side-by-Side: Grade 3 Math

Texas Education Agency

CER 2.1 Bluebonnet Learning

ASTORY GF UNITS - TEKS EDITION Module overview [EERN|

Grade 3 ® Module 1 Math Instructional Materials

Properties : ..
Division a orace 3« I s

U nits Of 2- The Value of Sprints in Eureka Math® Prope

Miyth:  The purpase of D i<l Suggested Tools and Denmracant=tinne
OVERVIEW 8eality: Srints offer cor ASTORY OF UNITS - TEKS EDITION Lesson 2 Sprint. IV|SI‘ Lesson 2 Sprint  ECER]
This 25-day medule begins th ol 1 o = 1% counters per studel son S3p0n
serays. In Topic A, students in wall-manage U t = Strip diagram (a meth
{2,68), A5 studenits nosice pa students are filf A nits *  Numberbond
roultiplicaticn facss (34D, 3.4 afthe D':""ll‘";’ Mumber Correct: A Number Correct:
repeated addition a step furt bt | = Array (arrangement of umber Correct:
o scomirsane ibene rteor s o OVERVIEV -
taetoes are and dilfererite | e Value o rint Add or Subtract Using 2
n this madule, the factors 2, Wiyth: Sprints requiny - This 22-day mod P
i later madules. Reality: Sprints build un 1 0+2= = 24 arrays. In Topic A Myth: The purpose of Sprints 1 042+ P 244-
The study of factos links Tap Sprinits suppart | z 22 21 2+6= (2.6A). As studer Reality: Sprints offer concentra
2% an unknaown factor prablen praficiency®, by | multiplication fa & el ad 2. 2+2= 24, 2+6=
roups (3,4H, 3,41, 3.50]. By Tha problems in - 4+2= . 8= repeated additio Wel-manages ance
enulti plication and division th recognize patter 28 equal groups as students are fully engay 3 a+2= 25. 2+8=
the problems and shou
in Topic C, students use the & For axampia, col a 6+2= 26. 2+10= the module. Stut N ith
Vo solidity thee 1 it unk R provide students with ¢ 4, G+2= 26. 2+10=
strategies o solidity their un : between the size the next within an en
related facts of 2 and 3. They first problem, 4, 5. 8+2= 7. 2+12= 4,5, and 10 prov 2
patterns to odd or subtract g tactor changed s 5. B+2= ik 2+12=
complex multiplicstion prabl rocall, pattarn . 10+2= 28 2eta= The study of fact Myth: Sprints require student
1 woed rablems using draw ———m an unknown fact i i i & 10+2x * 2r1a=
unknoan factor (3.4K). This ¢ Myth:  Sprimts introduc 7 12¢2= 29, 2+16= Froips [3 aH, 34 Reality: Sprints build understar
the distritutive praperty as Aeality: Sprints distribit N — multiplication an Sprl;ns supg);jrbt p‘r::‘gd.\ 7. 1242+ 2. 2+16=
in Topic O, students modal, w sivrts distributy 8. 14+2= 30. +18= 8 proficiency by Tosten - -
divisian probems with 2 and P | In Topic C, studer The problems in eachs - wr2= . 2+18=
strategien and the continsed it | 9. 16+2= 31 0+22= strategies to soli( recognize pattems and a 1E4im 2, 0+22=
students 1o raturally relate n Myth:  Sprirts use prob - I related facts of 2 For example, consider{ = _ :
achvarkes as studanss e st o 10 18+2= 3z +22= patterns to add ¢ factor The second prot 0. 18e2= 32, 2+22=
division. & final lessan in this Reality: Sprints et all sty complex multipli X . i
the relationship between ape Sprints allow stu 1 20-2= EES 44+22= 2 2. The third probler
P to word problem of sequence allows stu 11 W-2= . 444+22=
ot expected 1o 12. 18-2= 3. 66+22= unknown factor | and numeracy strategl - -
an their current the distributive ¢ - &4 2. 18-2= 34, 66+22 =
—2- 35, 88-22= : - Spri
R e 16-2 In Topic D, stude/ Myth- Sprints introduce nes 1. 16-2= 35. 88-22=
* Sagher, Koram ard M, Vak 5| s N - -
. | o 18 14-2- 16 6622 = division problem Reality: Sprints distribute praci - " P
2 strategies and th Sprints distribute pract & -2 g -
of Tachass 15, 12-2= 37 44-22= students to natul the Sprint may be relay
Pty | advances 25 stud * e M
ity Pres 16. w-2= 38 2-22= division. A final Iy . 1. W0-2= 38, 22-22=
i the relationship | # Sagher, Yoram and M. Vali Siadst. "B [
17. 8-2= 39, 2+0= College. 1997. Eucation Resources I a7 §-2- 29, 2240=
* National Council of Teachers of Mad
12 6-2= a0, 2+22= Teschers of Mathematics” Accessed &
— _2= =
Fluency-in-Mathematics/. 2014, B 6-2 R 2422
18, 4-2= a 22+44= 2 Brown, Peter. Henry L Roadiger IIL
3 Harvard University Press. 2014 15 4-1= 4 22+44=
20 2-2- a2 66+22= 2. 2-2= 2 66422
n 2:0- a3, 888 -222=
- — | 21, 240= 43, 888-222=
22 2+2= an, 666222 = 2 2422 a4, 666-222=
: Lesson2:  Helate multipbcation ta the array model 3 Lossan®: Sl et o v i, b

© Gt Ml PBC TERS i |
ramerm——"




» Bluebonnet Learning improvements for oo
==’ [Mlath and RLA focus on...

~ Greater customization for Texas users

Enhanced teacher implementation supports

'- Revisions based on pilot user and stakeholder feedback

Y=| Revisions to align to new IMRA rubrics

‘}I;‘ In RLA, new units and topics covering a wider knowledge map
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The “how” of HQIM implementation




Our vision: All Texas students have
access to rigorous, grade-level content
and instruction every day



YL
.

TE Ab Strong Foundations supports LEAs across the -
® ° Py ° iﬁ@ﬁ
=’ Stages of HQIM adoption and implementation

\‘ l ’l
Gf) o)
STRONG FOUNDATIONS STRONG FOUNDATIONS
Planning Implementation

Pre-Adoption Adoption Pre-Launch nitis! : Deeper :

Implementation Implementation
What are our vision Which instructional How do we create the How do we support How do we strengthen
and goals for student materials will best conditions for teachers in effectively implementation of the
learning? support our district to successful implementing the instructional materials
realize our vision and implementation of the instructional materials and empower teachers

goals for student instructional materials consistently? to use data to help all
learning? and invest all students access grade-

stakeholders? level learning every

day?



TE A} 352 LEAs across Texas have participated in @
Texas Education Agency Strong F0undati0ns

Uy
STRONG FOUNDATIONS
Planning

o

STRONG FOUNDATIONS
Implementation




u ) [ STRONG E@QDATIONS
TEM. Strong Foundations Implementation

Texas Education Agency

Strong Foundations Implementation provides direct grant funds to LEAs for technical
assistance to support high-fidelity implementation of Texas open education

resources (OER), as well as provide high-quality professional learning (HQPL) for
teachers, coaches, school leaders, and district leaders.

@
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Implementation Supports + Product Supports



TES Strong Foundations Implementation will srronc S upATIoNs
- A@ . . Implementation
=’ cONtiNUE to include two types of LEA supports

Implementation Supports + Product Supports

provided to leaders by Implementation Advisors provided to teachers and coaches by Product Advisors

() N L)
T o school Leaders STRONG FOUNDATIONS Aivsor - contos
Implementation



TES Implementation Advisors provide support strone S oboamons
- A@ ) ) Implementation
weeinsos” £ district and school leaders

Implementation Supports Product Supports

provided to leaders by Implementation Advisors

é_/]s Action Plans: Implementation Advisors support LEAs in completing required
X deliverables, including action plans.

Monthly Supports: Implementation Advisors provide at least monthly supports to
H 2 LEA leaders. Supports will differ based on LEA context — some months may be
I:ET?I:' consultation and coaching meetings, others may be redelivery of turnkey
trainings, and others may be a combination of both.

OO Learning Walks: Implementation Advisors join LEA leaders on learning walks to
—/’ determine the degree of implementation fidelity. Advisors also support leaders in
analyzing the findings from learning walks over the year.




TE,Z ProductAdvisors provide support to smone Ehoanons
Texas Education Agency teachers and CQaCheS

Implementation Supports Product Supports

provided to teachers and coaches by Product Advisors

Professional Learning: Product Advisors deliver turnkey professional learning for
teachers and coaches focused on developing best practices for implementation

and building understanding of key protocols.

® ° Flexible Supports: Product Advisors provide flexible supports to build the capacity

I:ET?_[' of teachers and coaches. Flexible supports may include additional professional
learning sessions, observation and feedback, or internalizations and rehearsals
during professional learning communities.

_—/’ Observations: Product Advisors conduct product-specific observations.
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TEIi SFl key commitments

Texas Education Agency

Board Approval | Ensure approval by the board of trustees of the district to use the instructional materials and
evidence showing classroom teachers support the use of the instructional materials.

Approved Provider | Contract with an Approved Provider for Strong Foundations Implementation.

Materials Access| Provide print materials for all teachers and students and ensure digital access and rostering
(if applicable).

Fidelity of Implementation | Implement the instructional materials with fidelity, including following the year-
long scope and sequence, meeting the minimum number of instructional minutes, and using the curriculum-
embedded assessments.

Professional Learning | Ensure teachers, coaches, and school leaders/campus administrators attend all
required professional learning and job-embedded supports.

Participation of Leaders and Coaches| Ensure participation of at least 1 school leader/campus administrator
per participating campus and at least 1 coach per instructional materials.



TEA. Key changes for SFI in LASO Cycle 3

Texas Education Agency

OER Edition 1 Simplified Options Stream:\lﬂnoe:eliundmg LEA Print Orders

@

STRONG FOUNDATIONS
Implementation

Approved Providers will
support LEAs with the
implementation of Texas
OER Bluebonnet Learning
Product

o

Wy
We
\V2,
wWdé
A )

Bluebonnet
Learning

LEAs will not have different
options based on years of
implementation

LEAs will have same base
award amounts

=

LEAs will use direct grant
funds to order print
directly from approved
print providers

=]




@

STRONG FOUNDATIONS

TEAﬂ SFI will support Bluebonnet Learning in SY25-26 implementaton

Texas Education Agency

s Bluebonnet Instructional materials pending approval by the SBOE through the
R Learning Instructional Materials Review and Approval (IMRA) process include:
k-sReading Language arts @ Bluebonnet Learning K-5 RLA in English

= Bluebonnet Learning K-5 Math in English
Bluebonnet " Bluebonnet Learning 6-8 Math

Learning = Bluebonnet Learning Secondary Mathematics Algebra |

K-5 Math

A J

Additional pilot instructional materials include:
Bluebonnet . Aprendizaje Bluebonnet Artes del lenguaje y lectura K-5, Edicion 1
Learning = Aprendizaje Bluebonnet Matematicas K-5, Edicion 1

Secondary Mathematics

K-5 OER RLA COVID Emergency Release v3 (also called Amplify Texas Elementary Literacy Program), K-5 OER Math
COVID Emergency Release v2 (also called Eureka Math TEKS Edition), and 6-12 OER Math COVID Emergency Release
v2 (also called Carnegie Learning 6-12 Texas Math Solution) are not eligible for SFI



SFI will have
simplified

options in
LASO Cycle 3

@

STRONG FOUNDATIONS
Implementation

All LEAs are eligible to apply for LASO Cycle 3 Strong
Foundations Implementation, regardless of their

previous participation in implementation grants
(TCLAS, CRIMSI, SFI, etc.)

LEAs will not have to designate what year of
implementation support is needed in the application

LEAs will work with APs to identify which type of
support is needed (e.g., initial implementation,
deeper implementation), which may vary by campus.



TEXA

SFI will have
streamlined
funding in
LASO Cycle 3

=

@

STRONG FOUNDATIONS
Implementation

$200,000 $3,000

per LEA for up to 30 participants + per additional participant for up to
470 additional participants

Increases award amounts for small Caps award amounts for very large
LEAs by funding at a level to cover LEAs by setting maximum of
in-person supports 500 total participants

For example:
Grant for LEA with 20 participants: $200,000

Grant for LEA with 100 participants: $410,000
(5200,000 + $3,000 x 70 additional participants)

Grant for LEA with 1,000 participants: $1,610,000
(5200,000 + $3,000 x 470 additional participants)



TE/s. nstructional Materials Funding

Texas Education Agency

Instructional Materials
and Technology Allotment
(IMTA)

SBOE-Approved
Instructional Materials
Entitlement
(each school year)

State-Developed OER
Instructional Materials
Entitlement
(each school year)

Current IMTA Balance
2024 & 2025

Biennium ($ 171.82 per student
+$ 15.58 per EB student

School years 23-24 & 24-25)

SY 23-24 (September 1, 2023):
$40 per student
SY 24-25 (September 1,
2024):
S40 per student

$20 per student

Any instructional materials and
technology needed to implement
those instructional materials

Allowable Use
of Funds

Only SBOE-approved instructional
materials from the new process
established in HB 1605

Only costs associated with printing
SBOE approved open education
resource (i.e., state-developed)

instructional materials

&g%

STRONG FOUNDATIONS
Implementation

4 N\

LASO
Direct Grant Funds
(available in
eGrants, not EMAT)

30% of grant award

Cost of print materials
(including manipulatives and
trade books) for teachers and

students

o !




TE »% 50% of SFI grant funds must be spent on core o hosmons

wueimions” @raNt activities with an Approved Provider

50% of grant funds to contract with a Implementation Supports

single Approved Provider per ] ] ]
instructional materials from the LASO provided to leaders by Implementation Advisors

Cycle 3 state approved provider list for ﬁ

SFl to support grant activities

Implementation District and
Advisor School Leaders

Product Supports

provided to teachers and coaches by Product Advisors

)

Product Teachers and
Advisor Coaches



TE S LEAs partner with Strong Foundations

®
Texas Education Agency

Approved Providers (APs)

(L
~ Cd

STRONG FOUNDATIONS
&)

Strong Foundations Planning (SFP), Strong Foundations Implementation (SFl),

and Strong Foundations Implementation School Improvement PLC Supports (SFI SI PLC)

ESC Partners

Region 1 Education Service Center (ESC)
Region 2 Education Service Center (ESC)
Region 3 Education Service Center (ESC)
Region 4 Education Service Center (ESC)
Region 5 Education Service Center (ESC)
Region 6 Education Service Center (ESC)
Region 7 Education Service Center (ESC)
Region 8 Education Service Center (ESC)
Region 9 Education Service Center (ESC)
Region 10 Education Service Center (ESC)
Region 11 Education Service Center (ESC)
Region 12 Education Service Center (ESC)
Region 13 Education Service Center (ESC)
Region 14 Education Service Center (ESC)
Region 15 Education Service Center (ESC)
Region 16 Education Service Center (ESC)
Region 17 Education Service Center (ESC)
Region 18 Education Service Center (ESC)
Region 19 Education Service Center (ESC)
Region 20 Education Service Center (ESC)

Other Approved Providers

Bellwether Education Partners

Big Thought

Carnegie Learning, Inc.

E3 Alliance

Education Elements

Engage! Learning, LLC (engage2learn

Great Minds

Insight Education Group

Instruction Partners

MAYA Consulting, LLC

MGT/Ed Direction

MoakCasey

Mational Institute for Excellence in Teaching (NIET)
Resources for Learning, LLC*

SLHA Advisory Services

SustainED Leaders

Teaching Lab

The Achievement Network (ANet)

The Meadows Center for Preventing Educational Risk
at UT Austin

*Approved for Strong Foundations Planning Only

For more information, check out the LASO Cycle 3 SAPL



https://tea.texas.gov/texas-schools/health-safety-discipline/laso-cycle-3-sapl.pdf

@

Implementation

TE 5 20% of SFI grant funds must be spent on
=i 0] litional support for implementation

20% of grant funds for additional

support from the Approved Provider
and/or salaries or partial salaries for
instructional coaches or other positions
directly supporting implementation of
the instructional materials

Additional support from the Approved Provider
= e.g., Approved Provider delivers additional professional
learning and/or flexible supports
= e.g., Approved Provider conducts additional learning
walks and/or observations

Salary or partial salary for instructional coaches or other
positions directly supporting implementation



TE,S 30% of SFl grant funds may be spent on other oo
Texas Education Agency aIIOWa ble eXpenses

Other Allowable Expenses

= Additional support from the Approved Provider

= Stipends for teachers implementing the instructional materials

= Stipends for instructional coaches supporting implementation of the instructional materials

= Salary or partial salary for instructional coaches or other positions directly supporting
implementation of the instructional materials

= |n-state travel to support grant activities (e.g., HQIM Learning Labs)

= Licenses for approved supplemental materials for K-5 RLA (mCLASS, Boost Reading), K-5 Math
(Zearn Math), and/or 6-8 Math (MATHia)

= Licenses for assessment platforms supporting the approved core instructional materials

» Print materials (including manipulatives and trade books) for teachers and students

Unallowable Expenses

= Expenses that support the use of Tier 1 instructional materials other than the core approved
instructional materials (including previously approved COVID Emergency Release versions)

= Contracts with a provider not included on the LASO Cycle 3 Approved Provider List for SFI

= Stipends or salaries for positions not directly supporting implementation of the core approved
instructional materials

= Expenses for licenses for supplemental materials not listed on the approved supplemental
materials list

30(y = Expenses for materials and supplies not related to implementation of the core approved
o of grant funds for other instructional materials
allowable expenses = Expenses for technology (e.g., computers)

= Expenses for in-state travel not directly related to grant activities



@

STRONG FOUNDATIONS

TE/,. SFi prioritization and awarding

Texas Education Agency

LEAs will be awarded in each instructional materials separately based on STAAR scores from lowest to
highest within the following priority tiers:

LEAs with prior participation and good standing in Strong Foundations Planning in
SY2022-23, SY2023-24, and/or SY2024-25 in the same content area

Priority tier 1

LEAs with a Commissioner-appointed board of managers, monitor, or conservator

Priority tier 2 .
y for academic performance

Priority tier 3 LEAs in the bottom quartile of STAAR scores in the state

Priority tier 4 LEAs classified as rural

Priority tier 5 LEAs in the top quartile of economically disadvantaged students in the state




Strong Foundations Implementation
School Improvement PLC Supports
Deep Dive



o SCHOOL IMPROVEMENT

STRONG FOUNDATIONS  pyofessional Learning

Program introductions

TEX

Texas Education Agency

Scott Taylor Ashley Hunt
Director of School School improvement
Improvement Strategy and Support
Strategy and Support Specialist

SIDivision(@tea.texas.gov




Why use HQIM
in school

improvement
campuses?

o

STRONG FOUNDATIONS  proconc o o g |
Implementation Communities

HQIM can support students — especially the
students who are furthest behind — in making
significant academic progress

HQIM can support teachers — especially novice
teachers — in spending less time on “what” to
teach and more time on “how best” to teach

HQIM can support campuses with high teacher
turnover and high student mobility by providing
a consistent and coherent curriculum within
and across grade levels



TE & SFl School Improvement PLC Supports sraone ieoanons soemonr
Texas Education Agency® O Ve rv i ew

SFI School Improvement PLC Supports provides direct grant funds to LEAs for
technical assistance for Professional Learning Communities (PLCs) to support high-
fidelity implementation of Texas OER in Title | and Federally Identified campuses
participating in Strong Foundations Implementation.

Son
STRONG FOUNDATIONS  potessional Learaing |
Implementation Communities

LEAs awarded SFI in LASO Cycle 3 will be eligible for the SFI SI PLC Support grant to provide
Title | funding for more intensive supports at SI campuses



TES SFI SI PLC Supports provide more sraone ieoanons soemonr
=’ [tensive supports to SI campuses

c);_/]s Action Plans: Implementation Advisors support campuses in completing required
X deliverables, including action plans.

PLC Facilitation: Product Advisors facilitate a minimum of 20 PLCs over the school
‘ yvear focused on internalization of the Texas OER instructional materials, as well as
support a campus PLC facilitator through a gradual release of responsibility.
9,0

\ [
Jo
/L

Learning Walks: Implementation Advisors join LEA leaders on learning walks to
o determine the degree of implementation fidelity. Advisors also support leaders in
-/ analyzing the findings from learning walks over the year.




o

SCHOOL IMPROVEMENT
u o STRONG FOUND‘,\TIONS Professional Learning
SFI SI PLC ey commitments mplementaten [ Soommie
®

Texas Education Agency

Approved Provider | Contract with an Approved Provider for Strong Foundations Implementation.

/A Participation of Campus Lead | Ensure participation of a campus lead for each participating
w campus.

Processional Learning Communities (PLCs) | Ensure teachers are able to attend ongoing PLCs
s0a duringthe school year focused on internalization of the Texas OER instructional materials

e ¢ Participation of PLC Facilitator | Ensure participation of at least 1 PLC facilitator per campus who
'qu?lj assumes responsibility for facilitating PLCs through a gradual release of responsibility model



TE/ s Matrix of Required Commitments

Texas Education Agency

Campus/LEA

Staff

Campus Teachers

Campus Principals/
Leadership

Instructional Coaches

District Supervisors

District Leaders

IL

Professional Learning
sessions variable time
commitment; weekly 1:1
coaching meetings & PLC
planning and data analysis
meetings — variable time
commitment pending case
load

Monthly coaching and
implementation visits — 1
day/month; supporting
campus leadership with
implementation and
coaching — variable time
commitment weekly

Professional Learning Sessions and Flexible
Supports
12-18 hours (year)

Ongoing planning and preparation 4-8 hours
(month)

Flexible professional learning and planning
support (8-32 hours, variable)

Approved provider collaboration 1-2 times per
month (3-4 hours)

Deliverables planning and monitoring (8-12
hours per month)

Professional Learning Sessions and Flexible
Supports
12-18 hours (year)

Ongoing planning and preparation 8-16 hours
(week)

Flexible professional learning and planning
support (8-32 hours, variable)

Approved provider collaboration 1-2 times per
month (3-4 hours)

Deliverables planning and monitoring
(variable)

SFI SI PLC

Attend additional PLCs (weekly)

Approved provider meetings
1-1.5 hours twice per month

Learning Walks with Approved Provider

Attend additional PLCs (weekly)

DCSI meetings with Provider

Approved provider meetings
1-1.5 hours twice per month

Learning Walks with Approved Provider

Variable: depending on action, model,
need, and capacity

12-18 hours (year)

School Design Plan development and
implementation

Ongoing throughout the year, beginning
in July of the Planning year

20 hrs/week

Variable: depending on action, model,
need, and capacity

12-18 hours (year)

Board of Trustees Governance Training:
16 — 48 hrs (year)

Total Time
Commitment

~30 hours weekly

~23 hours weekly

~30 hours weekly

~3 hours bi-
monthly

~48 hours annually



TEXA

SFI SI PLC
Supports
provides
additional
funding for
S| campuses

=

@

STRONG FOUNDATIONS
Implementation

$75,000

per subject area

Awarded to Federally Identified and Title-1 serving campuses to provide on-
campus PLC support for 20 PLCs per year

For example:

LEA "A" is awarded SFl and they have 2 Federally Identified and
Title-1 Serving Campuses, both engaging in OER K-5 Math. That
award would be for $150,000 (2 awards of $75,000).

LEA "B" is awarded SFI and they have 2 Federally Identified and
Title-1 Serving Campuses, both engaging in OER K-5 Math and
OER K-5 ELA. That award would be for $300,000 (4 awards of
$75,000).



TE Ab 50% of SFI Sl PLC grant funds must be spent on crrone SoRoaTions

memnes” — COFE@ grant activities with an Approved Provider

50% of grant funds to contract with a

single Approved Provider from the LASO Support from the Approved Provider

Cycle 3 Approved Provider List for SFI to = Campus-level implementation action plans
support core grant activities (LEAs must = Facilitation of minimum of 20 PLCs over the school year
contract with the same provider for both = Additional learning walks

SFI and SFI SI PLC Supports)



Implementation

TE Ab 50% of SFI Sl PLC grant funds may be spent on o
meceenro”  Qther supports for PLCs

50% of grant funds for additional

support from the Approved Provider
and/or salaries, partial salaries, or stipends
for instructional coaches or other positions
directly supporting PLC facilitation and
implementation of the instructional
materials

Additional support from the Approved Provider
= e.g., Approved Provider delivers additional professional

learning and/or flexible supports
= e.g., Approved Provider conducts additional learning walks
and/or observations

Salary or partial salary for instructional coaches or other
positions directly supporting PLC facilitation and implementation



@

STRONG FOUNDATIONS

TEl-'li SFI SI PLC Supports prioritization and awarding e

Texas Education Agency

LEAs will be awarded in each instructional materials separately based on STAAR scores from lowest to
highest within the following priority tiers:

Campuses with a 2024 federal accountability identification of Comprehensive Support
and Improvement (CSI), Comprehensive Reidentified, or Comprehensive Progress

Priority tier 1

Campuses with a 2024 federal accountability identification of Additional Targeted

Priority tier 2 Support (ATS)

Campuses with a 2024 federal accountability identification of Targeted Support and
Improvement (TSI)

Priority tier 3




Eligible Applicants

The eligible applicants are:

= LEAs that have Title | served campuses with 2024 federal identifications
(Comprehensive Identified, Comprehensive Re-ldentified, Comprehensive
Progress, Targeted Support, Additional Targeted Support).

= Campuses are ineligible to apply if they received an ESF Focus Support
Grant 24-26.

64



Next steps



TEXA

LEAsS must
submit LASO

Cycle 3

applications by
December 13 at
5:00pm CST

TEA emailed unique application links to LEA
superintendents on October 14 (if needed, LEAs
can complete a Request for Application Link Form
to receive a new link)

PDF of the application is posted on the LASO
Cycle 3 website; however, LEAs must submit the

application through Qualtrics using the unique
application link

Applications must be signed by the
superintendent to be accepted


https://tea.co1.qualtrics.com/jfe/form/SV_5ih6em9jBV6tw3k
https://tea.texas.gov/texas-schools/health-safety-discipline/laso-cycle-3
https://tea.texas.gov/texas-schools/health-safety-discipline/laso-cycle-3

= LASO is anchored in the informal discretionary competitive grant

Cha nge process
= Declines and change requests are not advisable in typical
Requests competitive processes

= |f declines are requested, they will be considered on a case-by-
case basis for the LEAs and could raise the LEA's federal grant risk
level in the coming year

and Declines




TEX

Texas Education Agency

?
3

Questions?

Office Hours
Attend office hours for technical assistance or discussion with program teams
= November 8, 9:00-10:00 a.m. Registration Link

FAQs
Review the general FAQ (updated FAQs will be posted by November 13)

Email

" For questions about the application process or technical assistance with the
application, contact LASO@tea.texas.gov

" For questions about SFl or SFI SI PLC Supports grants, contact
strongfoundations @tea.texas.gov

" For questions about School Improvement, contact SIDivision@tea.texas.gov



https://zoom.us/meeting/register/tJMrdu6oqTovHtQHexQaYRpXSvF_5QOL4P9l
mailto:LASO@tea.texas.gov
mailto:strongfoundations@tea.texas.gov
mailto:SIDivision@tea.texas.gov

We will take 2 minutes to allow you to add questions to the Q&A.

As a reminder: we will be publishing an FAQ with all answers in

Please add November.

questions to

the Q&A
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