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Finance Areas in the Application
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Narrative Topics

• Start-Up Plan
• Financial Plan
• Transportation

Attachment Documents

• Budget Narrative
• Financial Plan Workbook
• Evidence of Financial 

Support
• Audit Report
• Credit Report
• IRS Form 990



Budget Narrative
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Key points:
• Support the assumptions made in 

revenue and costs
• Explain the financial plans of the 

charter
• Provides context to the workbook
• The workbook and the narrative 

should align

“Provide a detailed budget narrative to 
support the assumptions and 
projections presented in the Financial 
Plan Workbook— including revenue, 
staffing levels, and costs. Include a 
contingency plan to meet financial 
needs if anticipated revenues are not 
received or are lower than estimated. 
The responsive document for this 
attachment is limited to 1,500 words. “



Financial Plan Workbook

Familiarize yourself with the workbook and how data from one screen/tab carries over and feeds to 
others. Before you input your actual numbers, take some time to navigate through the worksheet and get 
comfortable.

Before submitting, ensure that…

Assumptions in the workbook 
match the budget narrative

Assumptions match other 
areas in the application that 
spend funds or generate 
revenue

All student populations are 
identified in the Enrollment Tab 
i.e., special education, 
compensatory education, 
emergent bilingual, etc. 

Explanations are provided 
for each of the assumptions 
made on the Startup and 
Assumptions tab



Other Things to Think About

Baseline
Assumptions

Paying 
Debts

Scaling 
Costs

Positive Operating 
Budget

When making 
assumptions, use a 
reasonable basis 
like per student, per 
teacher, square 
footage. 

Remember to include 
subsequent payments 
for all loans.

Some costs will increase 
as the students and staff 
increase; other costs 
increase at a different 
rate.

Revenues must exceed 
or equal expenses, if not, 
what needs to be 
corrected?



Thank you
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