General Webinar

Learning Acceleration Support Opportunities
(LASO) Cycle 3
October 1, 2024 and October 3, 2024



Welcome and Thank You for Joining us Today!

Dr. Donna Weikert, Manager of Integrated District Supports
Department of System Innovation

in the Office of Educator Support
Donna.Weikert@tea.texas.gov

LASO@tea.texas.gov


mailto:Weikert@tea.texas.gov
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? Submit questions during the
Overview of LASO Cycle 3 Grants webinar using the Zoom Q&A
Webinar slides and recordings will
be posted on the LASO Cycle 3
website after all webinars have
been completed [Oct. 8, 2024]

Application process and timelines

Email LASO@tea.texas.gov with
follow-up questions

Next Steps for applying



https://tea.texas.gov/texas-schools/health-safety-discipline/laso-cycle-3
https://tea.texas.gov/texas-schools/health-safety-discipline/laso-cycle-3
mailto:LASO@tea.texas.gov

Overview of LASO Cycle 3 Grants



TER Learning Acceleration Support Opportunities
Texas Education Agency (L ASO) cyC|e 3

The Learning Acceleration Support Opportunities (LASO) Cycle 3 is the next iteration of a consolidated grant application
that strategically batches funding opportunities that support learning acceleration and innovation opportunities.
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. : ’ support learning application to
In services an [ ‘
acceleration and access funding

supports innovation

*~ Tentative funding amount. Final amounts released at the time of LASO application



TEXA

LASO is a
consolidated
grant application
to support key

learning
acceleration
strategies

Curriculum and Instruction
Rigorous, high-quality instructional materials

designed to make up ground and master
grade level TEKS

More Time

More time for the students in most need,
including expanding instructional time in the
summer and with targeted tutoring

Innovative School Models
Innovative school models to incorporate all of
the learning acceleration framework



TEAXs LASO Cycle 3 includes 11 grant opportunities

Texas Education Agency

&8 Innovative

Curriculum & Instruction f56Ozs)
[EE] School Models

Strong Foundations Planning ADSY Full Year ‘ School Action Fund

ADSY Summer Planning

and Execution Program Early College High School

Strong Foundations Implementation

Pathways in Technology

%k
SFI School Improvement PLC Supports Early College High School

Instructional Leadership*

Technology Lending Grant

Blended Learning Grant

Advanced Placement Computer Science Principles

* Only eligible if Federally Identified in 2024 and Title 1 serving



TEAS LASO Cycle 3 Grant Portfolio

Texas Education Agency

Learning Acceleration Strategy Estimated Funding Source of Funds Tentative Award Range Tentative # of Awards
Strong Foundations Planning S24M Rider 76 (SF) $120K to $300K 100 — 200 LEAs
Rider 94 (HB 1605)
Strong Foundations Implementation S58M Rider 76 (SF) ~$200K to $1,6 1M 100 - 200 LEAs
Rider 94 (HB 1605)
SFI School Improvement PLC Supports Grant $14M Title 1 S$75K-$150K per 100-180 LEAs
] . campus
Curriculum & Instruction Instructional Leadership S41M Title 1 S50K-$215K per campus| Up to 200 LEAs

@' Technology Lending S5M Rider 8 Up to $225K 50-100 LEAs

Blended Learning S6M Rider 68 Planning-up to $275K 10-14 LEAs
Strategic Operations- up
to $370K
AP Computer Science Principles $1.292M Rider 74 Up to $100K Up to 130 LEAs
More Time Additional Days School Year PEP Summer Learning S750K Rider 39 Up to $S125K 6-10 LEAS
. L.
School Action Fund ( with Additional Days School Year Full Year S8M Title | $185K-S$375K (per Up to 36 campuses
Redesign) campus)
Innovative School Models [Early College High School $800K Rider 58 Up to $800K 10 LEAs
Pathways in Technology Early College High School S1M Rider 58 Up to S100K 10 LEAs
aa[Tlea

*~ Tentative funding amount. Final amounts released at the time of LASO application



TE/ls Overview of Included Supports

Texas Education Agency

Learning Acceleration Strategy

Grant Program Name

Overview of Support

=™ Curriculum
B8 & Instruction

Strong Foundations Planning

Provides support to LEAs to develop a strong instructional framework in math or literacy based in the research-based
instructional strategies. (RBIS) to guide teaching and learning in the LEA.

Strong Foundations
Implementation

Provides support to LEAs for technical assistance to support high-fidelity implementation of instructional materials, as well
as high-quality professional learning (HQPL) for teachers, instructional coaches, and administrators.

SFI School Improvement PLC
Supports

Provides support to LEAs for technical assistance of Professional Learning Communities (PLCs) to support high-fidelity
implementation of instructional materialsin Title 1 and Federally Identified campuses participating in SFI.

Instructional Leadership

Provides training, implementation support, and one-on-one coaching to campus and district leaders to build their own
capacity and that of the educators that they manage, in Title 1 and Federally Identified campuses.

Technology Lending Grant

Provides grant funds to school districts to provide students the equipment necessary to access and use digital instructional
materials at school and at home.

Blended Learning Grant

Two paths: Blended Learning Planning to support LEAs in planning, designing, and implementing a high- quality math and
reading model. Blended Learning Strategic Operations to support a robust operational shift to scheduling, staffing, and/or
budgets, to optimize campus staffing models while maximizing academic impact for students.

Advanced Placement Computer
Science Principles

The AP CSP grant is offered to increase the number of students meeting College, Career, and Military Readiness (CCMR)
outcomes and prepare student to succeed in computer science related professions.

@ More Time

ADSY Summer Learning
Accelerator

Provides support for a year-long planning process to design a research-based summer program that enables districts to
strengthen implementation of Additional Days School Year (ADSY) funding.

P Innovative
'ﬁ| School Models

School Action Fund

Provides technical assistance, resources, and grant funds to support the planning and implementation of school actions for,
and at, individual campuses. School districts receive support in adopting a broader continuous improvement strategy to
improve schools. Additional Days School Year (ADSY) Full Year is one of many options for SAF.

PTECH- Pathway in Technology
Early College

Provides campuses an opportunity to plan to build a Pathway in Technology Early College High School and offers
opportunities for students to earn a high school diploma while simultaneously earning industry certifications, and/or an
associate degree.

ECHS- Early College High School

Provides campuses an opportunity to build an Early College High School within their district with opportunities for targeted
supports through rigorous instruction and accelerated postsecondary courses.




TEX AsO Cycle 3 offers Curriculum & Instructional Bundles

Texas Education Agency

Open Education Resources (OER) Non OER Instructional Leadership Support
Strong Foundations Implementation Grant Instructional Leadership Grant
OER+ School Improvement Supports School Model Supports
School Improvement PLC Grant School Action Fund Grant

S J S J




C&I Bundles strategically pairs complimentary
supports and services

SY24-25 SY25-26  sv26-27

TEX

Texas Education Agency

SFI Year 1 SFI Year 2
I—» SFI-SI PLC* \—> SFI-SI PLC*

SFP |
el

Each grant in the
bundle functions

independently, EDF
meaning that receiving
one grant does not

guarantee receiving ESF
other grants. To be
considered, LEAs must
apply for each grant
individually

LASO Readiness

Inst.*
mma Ldrshp /
‘ Other IM

Instructional
mmmmieeeees 'Y Product Leadership
(IL) Year 2

S » Instructional Leadership (IL) Year 2

Instructional
Product Leadership
(IL) Year 1

Instructional Leadership (IL) Year 1

MTSS/TIER

IL Observational Feedback (O/F) _-__,1 ------ » IL Data Driven Instruction (DDI)

* |f acampus applies to multiple grants in C&I bundle, interviews will be conducted to determine the best fit of grants * Only eligible for federally identified in 2024 and Title 1 campuses




TE/s C&I Best Fit Grants per LEA Use Case

Texas Education Agency

Use Case
( )
S Adoption of OER Curriculum
g q y,
L e ™
e
g Adoption of OER Curriculum AND School improvement Supports
\_ J
o
LLl
O Adoption of OER Curriculum AND School improvement Supports AND
School Model Supports
- 4 )
g Non OER Instructional Leadership Support
£ > /
©
( )
a.
- Non OER Instructional Leadership Support AND School Model Support

Associated Grant

-
> Strong Foundations Implementation
.
4
> Strong Foundations a School
Implementation Improvement PLC
.

» Strong Foundations
Implementation

School
Q Improvement PLC Q

School Action Fund

-
> Instructional Leadership
 \
4
> Instructional Q School Action Fund
Leadership chool Action Fun
g

* If a campus applies to multiple grants in C&I bundle, interviews will be conducted to determine the best fit of grants
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Overview of Timeline and Resources



TE/s LASO Cycle 3 Timeline

Texas Education Agency

TEA opens TEA closes application TEA announces awards
application on 10/14 on 12/13 at 5:00 p.m. CT on 2/20 (tentative) TEA issues NOGAs by 5/24

TEA publishes FAQ TEA scores applications and LEAs accept awards and submit budgets in
conducts interviews with LEAs eGrants by 3/24
(if applicable) LEAs must complete this step for NOGAs

to be issued



TEA

Aspects remaining the same between LASO Cycle 2

rasscaionssenr” N0 LASO CyC|e 3

Vision and Purpose

TEA is continuing to offer a streamlined, consolidated grant application, focused on a few grant programs that can be bundled to:
* help accelerate academic gains

* promote LEA’s strategic prioritization and decision making

* increase access by lowering the lift on LEAs with a single user-friendly program application

Application Format

Learning Acceleration
Strategy

Comprehensive
Application Support

One Qualtrics Program Application

Award acceptance and budgeting in the eGrants portal for all awards

* For future iteration, we are exploring options of OneSystem that provides one e-platform for both application and budget
submissions

LASO will continue to be anchored in the 3/5 learning acceleration strategies
*  Curriculum & Instruction

* More Time

* Innovative School Models

Socializing the information and providing LEAs extended opportunity to deepen understanding of the grants and the most
appropriate grants to support students

* 22 Webinars

* 20+ Office Hours

15
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Texas Education Agency

®

Continued process improvements in LASO Cycle 3
reinforcing the most effective practices and
providing meaningful support

Considerate Application Window 60 Days

District-friendly Timing October 14th - December 13th

Additional Resources to help support 1. Grant Specific One- Pager with added sections
the decision- making process 2. Best- Fit Guidance

3. Eligibility and Prioritization Guidance

16
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. Key Resources Available

ASO Website LASO Grant Overview One- Pager

Texas Education Agency

Program Guidelines

) 024- e nd
Learning Acceleration Support Opportunities (LASO) 24-25 Grant 24-2025 Bl ad
= Back tn LASO Homepage
Blended Learning Grant lable of Contents
LASO Cycle 3 application opens in High Level Program Description . Lﬂztmm[;;:gmlm::ri::;d” 10 LEAs (Planning); 14 B B e e O |
The Blended Leaming Grant opportunity has two distinct Geant Program Guidelines ... it e F
14 4 23 10 cohorts and associated purposes that applicants will select Approximate Program Timeline
from, as described below. in dote | RESEH035 [y S — F
fays hrs ol sa¢ = Begin {3
e - The Blended Leaming Planning cohort will support school » End Date | April 2027 Reterenon 0 & W and Fool Guideting 4
districts and epen-enroliment charter schools through a Urrete Mot ]
planning stage to design and subsequently implement a high- Key Program Commitments to Consider Dhwerpieve of {Rat informad Dengretasnery Competdion (ID0] Grent Procesy A
P quality blended leaming model in math (through Math N Itended i ke . .
Page Navigation: Innovation Zones - MIZ) and reading language arts (RLA) n:':“in.:!mmafm;mm mtvmms _‘:mﬁmn_ fetan Contact for Clarifying infar 4
aligned with a High-Quality Instructional Material curriculum Grmnt Prograem Comeact L]
[HTHIM). *  Planning Deliverables | The LEA will submit iterns igdtional Frogram Contact L]
based on awarded program; Planning - master Furding Contat (1
The Riendad Leaming Strategic Operstions cohort wil schedule, assessment calendar, stakeholder
support schoal districts and open-enrollment charter schools engagement plan, professional learning calendars, LA, Department of [ducation sndfor Mate Approprlatloms ... s §
E Ao in leveraging a blended learning model to make a strategic Strategh Operathons - establish steering committee,
operational shift to scheduling, staffing andfor budgets. This develop and submit strategic planning deliverables Timel - &
LASO Cycie 3 consalidated grant application opens Oceober 14, 2024 and ioses on " - shift will seek to make robust operational changes in order to in the shx months of the grant.
December 13, 2024 at S:00 P.M. CST. optimize campus staffing models for teachers while +  Project Management | The LEA will designate and ERmnl B0 8 GABIEE o e i i s s e et e et e &
_ maximizing academic impact for students. provide a district-level project manager who will ba duphoaizeng Legalabon L ]
Mt Tentathve unid final portfollo release i1 Citaber. Eligibility avallable to dedicate approximately 50% of his or her ‘Whaere 10 Suberdt the Grend AppScation ]
time to designing and implementing the Blendad Fapnas of Proggr e i
Blended Learning Planning: LEAs who have previously Learning plan. Eigbie Appleants ']
participated or currently participating in strong Tier 1 math = Implementation | Planning and Strategic
andjor reading curriculum planning TEA initiatives. Operations- The LEA must use an online curriculum, Fhpry vervines Aarmag *
1 1 Slended ing Ic Operations: LEAs who have Including an adaptive software program and Tier 1 Bl at e Fusdang ']
1 Lem Strateg High-Cuality Instructional Mater|al, both approved
—'$1 GOM A praviously participated in TEA Blended Learning Grants. by TEA upplemet, Not lupoipnt -]
initiatives to support ) 5 ¥
. : : ) LEA program application to Applicants must have shown high usage In approved + Tralning | The LEA will complete all required training LEmEStion of Admandeir stivt Fundi =
in services and supports leaming acceleration and T supplemental products in math and/for reading language arts to build competenty In the anline curriculum. P havard Coqly 16
innovation for grades K-8 In spring of 2024. «  Communities of Practice | The LEA will participate in Geand Apgicanon 1]
Best Fit for LEAs who are looking for: required communities of practice and any additional Frogrem Elementy 1%
grant program meetings. Description of Program 18
a) A high-guality blended leaming model in math and .
literacy. Do-Now Consideration Guakfications and Experienoe 1%
L Lapt L]
b} The creation of a coherent Tier 1 curriculum and Actlons or artifacts needed at time of application submission N "":“ ""d Ewibaptogn Mesiurer 1
supplemental product strategy Uity oo Cmirmiedd § vahuapton H ]
c) The implementation of a performance management « Strategic Operations Cohort onlby - LEAS will submit ABzrwbbor AoVrwiber] bnd L of Forait 18
gystem, such as weekly Data-Driven-Instructional a Software Usage Scoring Attachment to help e B D AT tard B U OF Fofad 17
meetings, to drive student usage of supplemental calculate the usage evidence from the provided
math or RLA products to research-backed supplemental product vendor for Spring 2024 L e TP —. | |
thresholds. supplemeantal usage data for award finalists. g v Frogram-Seianed Attackeent 1%
d) The continuation of previous Instructional strategy Bparirnd Fracai-Reigied MimPemend 1%
work through Strong Foundations In LASO 1.0,2.0, SAPL Information ™ i as ' i
TCLAS or CRIMSI [prior participation reguired for p ek L
Provides high level overview of program description, key
. . . ’ . . . .
Provides all LASO related key information > B . . Provides detailed information about the grant
. commitments, eligibility, timeline, and funding . .
LASO 3 website i Available on LASO 3 website on October 14th

Available on LASO 3 website now
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®
Texas Education Agency

Best-Fit Guidance

TEA

Texas Education Agency

NEW Resources Available

FAQs from LASO 2

Eligibility and Prioritization

Objective
This document provides guidance criteria to help ESCs determine if a grant fits LEAs needs.
LASO Grant Portfolio

LASO 3 will provide 11 grant opportunities embedded in three learning acceleration strategies

Innovative
) i
@ CIEL e =" _/ School Models

*Curriculum & Instruction

[ strong Foundations Planning ||

ADSY Full Year School Action Fund
Ready to plan In 5Y25-26 Implementation Ready to Implement in 5Y25-26 Ready to plan in 5¥25:26
P Y ) . e :
e oty ,ﬂﬂﬁp‘mfﬁz&ﬁ = o e e ecesgs ey ol 363 T R 0
? S, S8 AN, 33 At | [ nmer oy negss
. l one o the el 5
e J
Ready to Implement in SY25-26 SF1 School PLC 2
i ond nogor ok o few v | Supports ADSY Summer Planning and Early College High Schoal
e By MG O GNG BT
odmiratory insincrional Ready to Implement in 5¥25-26 Execution Program Planning Year | 5¥25-26
e | *#ue sumporss for scnoot weprovemere compuses o Planning vear | SY25-26 Implementation Year | SY 26-27
[ - < | implememation | summer 2026 e Pt e W
Technology Lending Grant e oz msie
Blended Learning Grant g merrstan st otz | | nast
Ready to Implement in 5Y25-26 h 8 eses-bared semmer iegrming program VAN J
“Tableis, Asroware, snd e hocapata for gl Ready to Implement in 5Y25-26 — 4
v achncalassimance ol oo s Pathways In Technology Early
g /| e desion ot imprmernin i SitySenced
g o College High School
Advanced Planning vear | 5Y25-26
Computer Science Principles Implementation Year | SY 26-27
Ready to Implement in 5¥25-26 s et o 4 sttt 2w g
“Cumestam, achncogy ara racne e 4758 el
= ) iz 1nasocime )

Curriculum & Instruction

Strong Foundations Planning

Strong Foundations Planning (SFP) provides direct grant funds to LEAs for technical assistance to develop a
strong instructional framework in math or literacy based in the research-based instructional strategies (RBIS)
to guide key decisions about teaching and learning in the LEA.

Best Fit for LEAs who are looking for:
a) High-quality professional learning (HQPL) on the math or literacy research-based instructional
strategies (RBIS)
Support in developing an instructional framework in math or literacy to guide key decisions about
teaching and learning in the LEA
c) Diagnostic of the current state of instructional materials and instruction
d) Support in developing an instructional framework rollout plan and deciding whether to adopt high-
quality instructional materials (HQIM) to achieve the instructional goals of the LEA

b

Provides guidance criteria to help determine if a grant fits
LEAs needs
Available on LASO 3 website now

Objective

The purpose of this document is to provide answers to frequently asked questions (FAQs) separated into
categories.

LASO Eligibility Questions

This section contains questions regarding eligibility requirements for the LASO grant opportunity. The LASO
grants are comprised of 11 independently managed grants consalidated into One Grant Application.

Question: If we received previous TCLAS or LASO awards, can we apply for LASO
grants?

Answer Receipt of TCLAS awards may or may not impact eligibility for individual LASO
grants. Each grant has its own eligibility requirements. Mare information is
available in the LASO Cycle 3 Grant One Pager documents on the LASO
wehsite. Full details about each grant will be available in the Program
Guidelines, which will be published on October 14", when the grant
application opens.

Category Eligibility

Question: Are private schools eligible to apply for LASO Cycle 3?

Answer Details regarding each LASO program's eligibility can be found in LASO's
program guidelines and on the LASO website: https:(/tea texas gov/texas-
schools/health-safety-discipline flaso-cycle-ii

Category Eligibility

Question: Are there any stipulations in Cycle 3 for those awarded grants under LASO
in Cycle 1 or in Cycle 27

Answer Each grant will have its own specific eligibility requirements. However,
generally, LEAs receiving Cycle 1 awards are not prohibited from a LASO 3.0
application.

Category Eligibility

Provides frequently asked questions from LASO Cycle 2,
updated for current LASO Cycle 3
Available on LASO 3 website now

Eligibility and Prioritization Guidance- Criteria used in awarding

Strong Foundation Planning (SFP)

Purpose: Provides technical assistance to develop a strong instructional framework in math or literacy based in
the research-based instructional strategies (RBIS) to guide teaching and learning in the LEA.

1 Low STAAR Scores

All grade levels: District-wide K-12 support
Implementing approved core product -new content 2 Board of Managers (BOM) district
3 Rural District

4 Econemically Disadvantaged

Strong Fou

Purpose: Prov
resource {OEF

coaches, scho  prigritization Matrix- Top four prioritization categories

Low STAAR Scores Rural

| GradesK-5 # Strong Foundation Flanning (3FP) +  Strong Foundation Flanning (3FP)

Grades 6-8a # Strong Foundztion Implementation [SFI) #  Strong Foundztion Implementation [SFI)

Implementin »  SFl School Improvement (S1) PLC Supports +  Technaology Lending Grant (TLG)
# Instructional Lezdership (IL) #  Advanced Flacement (AF) Computer

Science Principles [C3F)
#  Early College High Schoal (ECHS)
*  Pathways in Technology Early College High
Strong Fou School (F-TECH)
Furpose: Frov Economically Disadvantaged District Size
implementati X R .
- = Strong Foundztion Planning (3FP) + Technology Lending Grant (TLG)
Identified carr +  Strong Foundztion Implementation (SFI) +  Early College High Schoal {ECHS)
+ Technology Lending Grant (TLE) ®  Pathways in Technology Early College High
# Blended Learning Grant (BLG) Zehool (P-TECH)

M # Advanced Placement [AP] Computer Science

Grades 682 Principles [C5P)

Implementin +  Additional Days School Year (ADSY Summer

Title L and Fi # School Action Fund [SAF)
S— »  Early College High Schoal {ECHS)

. Path inlech L Eacly Collezs Hich haoaol

Provides detailed information about the grant
Available on LASO 3 website on October 14th



https://tea.texas.gov/texas-schools/health-safety-discipline/laso-cycle-3
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Texas Education Agency

State Approved Provider list
(SAPL) will showcase approved
providers supporting LASO
Grants

SAPL will be published on LASO
website on October 14, 2024

State Approved Provider List

(formerly known as SAVL)

TER® State-Approved Provider List (SAPL)

Learning Acceleration Support Opportunities (LASO)

Cycle 3 2024/2025

Updated October 1, 2024
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Overview of Application Process



TE/ s Application Walkthrough | Key Components

Texas Education Agency

Please select the ESC region for
your LEA.

LEA names will auto-populate
based on the region selected.

Overview

General Information

Please select your region and LEA from the list below.

ESC Region [ ESC 20 - San Antonio v|

LEA Name and CDN | BROOKS ACADEMIES OF TEXAS, (C V|

21



TE/ s Application Walkthrough | Key Components

Texas Education Agency

We recognize that multiple people
at the LEA will be completing
different parts of the application.

Please enter one primary contact.
This is the contact that we will
reach out to for any follow ups or
regarding your LASO grant.

Please enter in the
Superintendent’s contact
information that matches the last
page of the application.

| EA Contact Information

1. Enter the Mame, Title, and Email of the LEA employee, who is completing this
application on behalf of the LEA. (MNote- we recognize that there may be multiple roles
at the LEA completing different sections of this application. Please provide one primary
contact to enter)

LEA Employes Name |
LEA Employee Tile | |
LEA Ernployes Email |

Superintendent Contact Information

1. Enter the nams, Title, and Email of the Supserintendent for the LEA you are completing
this application on behalf of

‘four Superintendent Mame | |

Your Superintendent Email | |

22



TE/ s Application Walkthrough | Key Components

Texas Education Agency

LEAs can choose multiple grants to
apply for.

We recommend that the LEAs
review the key program
requirements and assurances
outlined in the LASO one-pager and
program guidelines.

We recommend that you consider
your LEAs needs, priorities, and
internal capacity, apply to the best
fitting grant program(s) in service of
meeting your LEAs needs.

ummary of Program Grants

Check all the program grants that your LEA wants to apply for. Refer to the ons paper that
=5 1 h grant program. Plesse review and then considering
spacity, choose the best fitting grant program(s) in

Strong Foundalions Implementalion (SF1)

23
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TE/ s Application Walkthrough | Key Components

Texas Education Agency

Official submission of this application
requires superintendent’s signature.

If the Superintendent is unable to sign
due to extenuating circumstances,
please email LASO@tea.texas.gov

Acceptance of an application without a
superintendent's signature will be at
the sole discretion of TEA.

Signature
Official submission of this application reguires 3 Superintendent signature. Application
cannot be considered submitted without the formal signature from the Superintendent,

f the Supserintendent is unable to sign because they are an leave or in role transition,
please email at LASO@iea.texas. gov

f you are the Superintendant, please procesd to Question 1 below by selecting yes and
procesd to submitting the application.

f you are not a Superintendent, psuse on submitting this applcation, email
LASOEiea.texas. gov to identify the LEA's grantee official who can submit the application in

Superintendent's absence, Once the name of the grantes official has been identified, then
return back to this page, select ‘Mo for Question 1 and answer Question 2 to submit the
application

Q1. Are you 3 Superintendent

Mo

1 a. Enter the following details

Superintendent Name | |

Superintandent Email | |

Submit

24
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TE/ s Application Walkthrough | Key Components

Texas Education Agency

PDF copy of application available after
submission

The last signed submission for the LEA
is accepted as the official application

If the Superintendent is unable to sign

due to extenuating circumstances,

please email LASO@tea.texas.gov
After receiving confirmation from LASO,
enter in the contact information of the

authorized person signing and submitting
the application

You must sign the application, as the
Grantee Official (as noted in TEAL).

We thank you for your time spent taking this survey.

Below is a summary of your responses

Your response has been recorded.

Download PDFE >

Q2. Do you have authorization from the TEA to sign on behalf of the superintendent?

Yes

No

Q2. Enter the following details of the LEA's grantee official, who is signing and submitting
this application on behalf of the Superintendent as agreed upon between the LEA and TEA
via the email sent to the LASO inbox.

(Note: Please note that only "Grantee Official” identified by the LEA in the TEAL
account will be considered to sign on behalf for the LEA).

LEA Grantee Official Name | |
LEA Grantee Official Title | |
LEA Grantee Official Email | |

Note to the Superintendent/LEA Grantee Official:

By signing this application, | acknowledge that | have read the inputs in this application and
confirm all the responses included in this application.


mailto:LASO@tea.texas.gov

TEXA

LEAS must

submit LASO
Cycle 3

applications by
December 13 at
5:00pm CST

TEA will email unique application links to LEA
superintendents on October 14 (if needed, LEAs
can complete a Request for Application Link Form,
found on the LASO Cycle 3 website to receive a
new link)

PDF of the application will be posted on the LASO
Cycle 3 website; however, LEAs must submit the

application through Qualtrics using the unique
application link sent via email to Superintendents.

Applications must be signed by the
superintendent to be accepted


https://tea.texas.gov/texas-schools/health-safety-discipline/laso-cycle-3
https://tea.texas.gov/texas-schools/health-safety-discipline/laso-cycle-3
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Next Steps



TEA. Change Requests and Declines in LASO

Texas Education Agency

 Past grants that your district may have participated in has different processes for change
requests and declines

* For example, TCLAS's funding source functioned differently than the LASO funding
source for grants

* In TCLAS change requests and decline options were provided to LEAs

* LASO has an informal discretionary competitive grant process
* Declines and change requests are not advisable in typical competitive process

* If declines are requested, they will be considered on a case-by-case basis for the
LEAs and could raise the LEA's federal grant risk level in the coming year



TER LASO application window opens on October 14,
2024 and closes on December 13, 2024 at 5:00 CT

Application Window General Webinars Next Steps Resources Available
October 14- December 13 October 1, 3 Visit the LASO 3 website to * Best Fit Guidance provides
. familiarize with included grant criteria to help determine if a
Program Webinars offerings. grant fits LEAs needs.
October 17- 25 * Grant One Pagers provide
Communicate and share the preliminary grant eligibility and
information with LEA internal key commitments.
teams to support the decision- * FAQs from LASO Cycle 2 provides
making process on which sets of clarification on most frequently
grants to apply for. asked questions.
* Eligibility and Prioritization
Register for our upcoming guidance doc provides clarity on
informational webinars. likelihood of being awarded

Find all LASO related supports - including timelines, webinars, and planning tools - at tea.texas.gov/LASO



https://tea.texas.gov/media/388981/
https://tea.texas.gov/media/392436/
https://tea.texas.gov/media/392786
https://tea.texas.gov/media/393461/
https://tea.texas.gov/laso

TE/s Program Lead Contact Information

Texas Education Agency

Strong Foundations Planning (SFP)

Hannah Cox, Director of HQIM Adoption Supports; Jessica Foulke, Program Manager
strongfoundations @tea.texas.gov

Strong Foundations Implementation (SFl)

Kristi Michels, Director HQIM Implementation Supports
Gloria Matthews, Program Lead for Strong Foundations Implementation
strongfoundations @tea.texas.gov; (512) 463-7942- Gloria; (512) 470-9235- Kristi

SFl School Improvement PLC Supports

Scott Taylor, Director of School Improvement Strategy and Support
SIDivision@tea.texas.gov ; 512-463-5226

Instructional Leadership (IL)

Lindyn Kish, Director of Instructional Leadership Systems
Scott Taylor, Director of School Improvement Strategy and Support
SIDivision@tea.texas.gov ; 512-463-5226

Technology Lending Grant (TLG)

Colin Dempsey, Director
Techlending@tea.texas.gov ; 512-463-9601

Blended Learning Grant (BLG)

Michael Strange, Blended Learning Program Manager
BlendedLearning@tea.texas.gov; (512) 463-9616

Advanced Placement (AP) Computer Science Principles (CSP)

Kay Humes, Statewide Advanced Academics Coordinator
Kay.Humes@tea.texas.gov; advancedacademics@tea.texas.gov ;512-463-8823

Additional Days School Year (ADSY) Summer

Ruchamah Belizor, Summer Learning Models Manager
adsy@tea.texas.gov ; 512-936-6066

School Action Fund (SAF)

Laura Hyatt , School Action Fund Manager
Laura.Hyatt@tea.texas.gov

Early College High School (ECHS)

Darin Ford, CCRSM Coordinator
ccrsm@tea.texas.gov ; 512-463-9371

Pathways in Technology Early College High School (P-TECH)

Darin Ford, CCRSM Coordinator
ccrsm@tea.texas.gov ; 512-463-9371
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Thank You!
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