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Webinar Objectives

= After today’s webinar, participants will be able to...
1. Summarize the key goals, components and requirements of MPA;
2. Determine how MPA can help address the LEA’s unique needs;

3. Navigate the MPA website to locate MPA policy, training provider info
& application materials;

4. |dentify factors to consider when applying for Cycle 4; and
5. Describe the Cycle 4 application materials and process.
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An Overview of MPA




The Mentor Program Allotment provides funding for LEAs to
implement high-quality programs.

Mentor Program Allotment

TEC §21.458
TEC §48.114
TAC §153.1011

Funding per
beginning teacher

Mentor Stipends Release Time Training Providers




Why prioritize mentoring?




Teachers are the single most important in-school factor impacting student
outcomes.

1.57

0.35 0.32 032 s
. . . . ﬁ I

Collective teacher Counseling effects  Principals/school School climate  Pre-school programs  Out-of-school Summer school
efficacy leaders curricula
experiences

Adapted from Hattie, 2011 ' EA




Texas has large number of novice teachers.
Novice teachers leave the profession at high rates.
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Over 20 Years Teachers
Experience 36,180
60,417

Average Count of Exiting Teachers by Experience Level

4500
4095
4000
3500
1-5 Years i
Experience 3000
97 667 12-13 & 13-14
’
2500 2384 14-15 & 15-16
16-17 & 17-18
11-20.Years 2000 18 18-19 & 19-20
Experience 1646 i i
101,173 1500 2020-2021
2 W 2021-2022
980
1000 79
500 25%92
6-10 Years I
Experience 0
76.210 Beginning Years 1to 5 Years 6 through ~ Years 11to 20 Years 21+
’

2022-2023 TPRS



This could be because Texas’ novice teachers feel ill-prepared in
critical areas of teaching.

% of Teachers that Feel Well-Prepared for... Not Well-Prepared

B Well-Prepared Not Well-Prepared

Working with Emergent Bilingual Students 31% 69%

Working with Students with Disabilities 31% 69%

Meeting Professional Responsibilites 53% 47%

Establishing Positive Learning Environment 51% 49%

Implementing Instruction 41% 58%

Planning Instruction 56%

2022-23 TEA Teacher Survey for recently certified teachers




The Teacher Vacancy Task developed the recommendation for expanding
training and supports for new teacher mentoring

Teacher

-Q-' Compensation

Vacancy
:....0) Task Force

Recommendations

a* Training and Support

-e* Working Conditions

[EN

w

. Increase overall and strategic compensation
. Enhance total compensation packages
. Incentivize and support hard-to-staff areas

. Improve pipeline and preservice preparation
. Expand teacher mentorship and leadership -

. Access to High-Quality Instructional Materials

. Respect and value teacher time
. Ensure schoolwide culture and discipline

supports



MPA impact goals focus on beginning teacher retention and
effectiveness

Research indicates that multi- Student
: : : performance
year mentoring and induction
programs lead to
improvements in student
Teacher

performance, teacher
effectiveness, and teacher
retention.

effectiveness

(Ingersoll & Strong, 2011)

'i"i'i‘ Teacher
/\/' retention




MPA teachers are retained at higher rates than statewide peers
1-3 years after program completion.

MPA beginning teachers are retained at high rates than the statewide average for
first and second year teachers

69%

SY20-21 SY21-22 SY22-23 SY23-24
(Implementation Year)

— MPA Beginning Teacher retention —Peer Experience-Level group retention

N=1,339 MPA mentored beginning teachers and 47,568 peer TE n Beginning teacher = teacherin their first or second year in the
A classroom

experience-level group (teachers with the same level of experience)




The most recent MPA beginning teachers agree that their
mentors...

... made them feel better ... had a positive impact on their
prepared and supported teaching

86% 83%

N=676 MPA-mentored beginning teachers responded to
MPA Cycle 3, Year 2 end of year survey items




MPA requirements at a glance




MPA requirements can be found in Texas Administrative Code Chapter
153.1011 and Texas Education Code Chapters 21.458 & 48.114.

“w &

o o Mentor Selection & Meetings Between
Definitions Mentor Training Assighment Mentors & Mentees

14



Definitions

= Beginning Teacher: A classroom teacher in
Texas who has less than two years of
teaching experience in the subject or grade
level to which the teacher is assigned and
who may not yet hold a certification

= Mentor: An individual who serves or has
served as a teacher in Texas who provides
effective support to help beginning teachers
successfully transition into the teaching
assignment, including principals, assistant
principals, and instructional coaches*

*must, to the extent practicable, teacher in the same school, grade level, or
subject area; have experience as a teacher of record in the past 3 years

15



Mentor Training

" Training must occur before the beginning of
the school year and at least once per
semester

* Mentors and any appropriate district and
campus leaders who provide direct
instructional support to beginning teachers
should attend all trainings

= A trained mentor must be assignhed to a
beginning teacher hired after the start of
the year within 45 days of hire

= While not required through MPA policy, TEA highly
encourages returning mentors to receive additional
training and/or coaching after their first year

16
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Mentor
Selection &
Assignment

= Districts must select mentors who...

= Complete MPA training

" Have at least 3 years of teaching experience

= Demonstrate interpersonal skills, instructional
effectiveness, and leadership skills

= Have expertise, to the extent practicable, in the
grade level or subject area of the mentee

= Classroom teaching experience in the past 3
years™

= *if mentor is not a current classroom teacher

= Mentors can be assigned no more than...
= 2 mentees if teaching 4+ hours/day
= 4 mentees if teaching less than 4 hours/day
= 15 mentees if serving as a full-time mentor

17
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Meetings
Between
Mentors &
Mentees

= A mentor must meet with each mentee
assigned to the mentor not less than 12
hours each semester*

= *observations of the mentor or other highly effective teachers
by the mentee being mentored or observations of the mentee
being mentored by the mentor count toward the 12 hours
each semester

= A district must designate a specific time
during the regularly contracted school day
for meetings between mentor and mentees

18
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Additional
Requirements

" Surveys administered twice yearly* to
mentors, mentees, participating campus
principals, and program managers™*

= *Contact lists will be collected prior to survey admin;

= **Districts are encouraged to use survey results in future
mentor program planning and share data with stakeholders
(including survey participants)

" Yearly compliance report to be completed
and submitted in May 2025

19



What’s new in Cycle 4?




Per TEC & TAC requirements, more than just MPA mentor
teachers must attend mentoring training.

* Training must occur before the beginning of
the school year and at least once per
semester

* Mentors and any appropriate district and
' I campus leaders who provide direct
instructional support to beginning teachers
e should attend all trainings
* A trained mentor must be assigned to a
beginning teacher hired after the start of
the year within 45 days of hire

Mentor Training

LEAs must provide training to mentor teachers and any appropriate district and campus employees, including principals,
assistant principals, and instructional coaches, who work with a beginning teacher or supervise a beginning teacher.

21



For Cycle 4 and beyond, Mentor & Leader competencies are
differentiated to meet the unique needs of the training groups.

e Fostering effective mentoring e Setting a vision for the mentor
partnerships program

e Implementing effective e Establishing effective mentor
coaching cycles recruitment, selection, and

e Building skills in data-driven assignment practices
instruction * Implementing strong mentor

e Building skills in lesson training & supporting
planning & internalization ongoing mentor development

e Planning for an effective e Planning a master schedule

learning environment and release time calendar
that supports mentors

e Planning for program
sustainability




Mentor Competency Domains (Cycle 4)

Texas Education Agency

%9 Grid DUHU

Effective Mentoring Instructional Coaching Data-driven Instruction &
Partnerships Cycles Student Work Analysis

Lesson Planning or

L Learning Environment
Internalization

Competency list

23


https://texasedu.sharepoint.com/:w:/s/tea/ess/tml/EcaQa0A30aVJjA2azVzKBaoBP9_o2wx5Yk7H0B-PHuQ00g?e=uc1KEj

District & Campus Leader Competency Domains (Cycle 4) TEI-'I'(@

Texas Education Agency

200, '_@_' @Té)

®@e®
Vision-setting Mentor Recruitment, Mentor Training &
Selection & Assignment Ongoing Support

Master Schedule &

Release Time Program Sustainability

Competency list

24


https://texasedu.sharepoint.com/:w:/s/tea/ess/tml/EcaQa0A30aVJjA2azVzKBaoBP9_o2wx5Yk7H0B-PHuQ00g?e=uc1KEj
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Navigating the MPA Website




The MPA website houses the following resources.

MPA Policy (TEC & TAC)

’@ Approved Provider Information

[\
Cycle 4 Application Information & Materials

26



MPA Policy (TEC & TAC) can be found on the MPA landing
page.
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The Mentor Program Allotment (MPA) provides

districts the opportunity to build or sustain MPA po|icy

beginning teacher mentoring programs aligned to

research-based mentoring best practices with th xdes 4, Me e

primary goa! of increasing student outcomes

through inCreased beginning teacher retention
and effectiveness. Districts across the state may
opt into MPA and, in doing so, committo a

ngorous set of requirements for mentors, district

eaders. and campus leaders supporting beginning
teachers. Participating districts may use MPA
funds on mentor stipends, release time. and

providers of mentor training
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Cycle 4 Approved Providers’ information can be found.

MPA Approved Providers

2484
MPA Approved Providers

Districts may partner with MPA Approved

Providers to deliver mentor training

parucipating in MF!

& MPA Approved Providers

Approved Providet

- Back to Mentor Program allotment Homepage

Guidelines and requirems
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Resources for Texas Education

Learning THRIVE ESC 18 - TxCEE
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for Excellence in
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The landing page is home to the Cycle 4 application and all its
resources.

Cycle 4 Application & Resources

) Al o
| n ple [ POE
Event Estimated Date
. 0 MPA Cycle & LEA application opens September 6, 2024
= Cycle 4 Guidelines
ADPICANE QUESTIONS ColieCted via | 10 (e as ROV September 6 - Sept

* Link to Qualtrics application e ey
= All other application materials & resources

Resources

29
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Cycle 4 District Application




What to consider when applying?




Cycle 4 will offer three options for district participation.

Statewide Training

Approved Provider District-created |
Option 1 Option 2 Pilot
Option 3
* Districts can continue  Districts would have the
working with current  Districts that have option of partnering with a
partners implemented high-quality yet to be named contractor
 Current providers might internal mentor training * Contractor would provide a
support districts across programs can continue centralized training
) .. ) ) developed by TEA in SY25-26
multiple initiatives and with their program e SY26-27 and SY27-28
programs * Requires commissioner training would be provided
* Requires commissioner approval by the Educational Service
approval Centers




MPA Approved Providers are prepared to answer your
questions regarding training.

RE
Region 1 ESC Region 10 ESC
6. What should LEAs consider when partnering with an AP?
LEAs looking to partner with an AP may wish to discuss the following with them:
* What are your primary goals for mentors and BTs? - a2
* Do you offer your trainings in-person or virtually? If both are offered, what are the costs of each? p=e THRIVE
* Preview the mentor and DCL training scope and sequences. Resources for Texas Education
* By the end of Year 1, what are mentors expected to know and be able to do as a result of the Learning THRIVE

training and coaching?
* How might this differ or change in Year 2? Year 3?
*  What are the costs associated with training?
* How often will your staff visit to provide coaching?
*  What does the coaching structure look like (i.e., who is being coached)? New Teacher National Institute
* How do you measure success of your training and coaching? Center e "
*  What will the partnership look like during Cycle 4? How will it evolve over time?
*  What will happen after the 3 years?
*  Our LEA has adopted a new curriculum. How will your work with us to ensure mentors are J..;TxCEE
prepared to support BTs in the new curriculum? .

ol NEW
y TEACHER NIET| s

ESC 18 - TxCEE




Similar to AP training, LEA-created training must be

commissioner-approved.

= Required documents for submission:
= Mentor training scope & sequence
= District & Campus Leader training scope & sequence
= Coaching Plan
= Evidence of Impact
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How to Usa this Werkbook

There are three tabs on this Excel workbook, in eddition to this tob, there is on Applicant
Data tah, which appiicents will complete. There is oiso on Example Applicant Data tab
for your rewew.

Cells thot hove o purple sprmbol in the top-right corner include o comment with
oddifionol instructions. Hover over those cells fo wiew the comments.

Directions

1. Riead the Examples tab of this workbook, Hever owver cells with the purple symbal in
the top-right corner to see additional information,

2. Complete the Applicant Data tab of this workbook. See the Guidelines and
Application Review Criteria documents for more information on how to complete the
workbook.

3. Save this file to your comguter until you are ready to upload it, with all your other
attachments, to CQualtrics. Save this file as an Excel document with the title MPACycled-
LEAName-D.

MENTOR
PROGRAM
ALLOTMENT




Statewide Mentorship Training will address multiple
mentoring roles to support novice and beginning teachers.

A f @

)

f

SCHOOL candidate resident intern beginning
@ ) @ )
district & campus leaders cooperating host teacher mentor

f

teacher




Reminder: Cycle 4 will offer three options for district
participation.

Statewide Training

Approved Provider District-created |
Option 1 Option 2 Pilot
Option 3
* Districts can continue  Districts would have the
working with current  Districts that have option of partnering with a
partners implemented high-quality yet to be named contractor
 Current providers might internal mentor training * Contractor would provide a
_ . centralized training
supp.ort (?|s.t.r|c'Fs across pr.ogram's can continue developed by TEA in SY25-26
multiple initiatives and with their program e SY26-27 and SY27-28
programs * Requires commissioner training would be provided
* Requires commissioner approval by the Educational Service
approval Centers




Application resources & materials




The Guidelines contains detailed information for Cycle 4
applicants and awardees.

Mentor Program Allotment Cycle 4 LEA Application Guidelines

.
e [ Bucation Ageeey

Part I: Information For All MPA Applicants (4) Part li: Detailed description of the mentorship trainings (18)

MPA Overview 4 Overview 18
Program goals 4 Troining components 8
DO ORI oo sE s eprrssispriiiisirpasississseviaipssisiiesinidll Dbt Sl N N L S G e T e st e i s 18
Authorizing legisiation ¢ ORI i st s e S i sioisassin il
LEA eligibility . . TR — 18
PRI —3 Approvol Requirements : 19
Policy requirements ’ Evidence of ImPact .19

Troining 9

Overview
Training scope & sequence 20

Requirements of mentorship trainings

v v »

Applicotion Components : i1 S
. Appendix (24)
Priority points 1 Appendix A: Allowable changes to mentorship training progrom 24
Applicotion Directions 14 Appendix 8: Mentoring resources 25
BDIEBIOI SURDS .55 T O iz e L Appendix C: References 26
A DD CATION SUDMUSSION s e e e e e e e e e e 14
FAQs 5

Commonly asked questions ' ' ' e 15




The Review Criteria outlines the application submission,
review & approval processes and training pathway

competencies.

Mentor Competency Domains (Cycle 4)

Vision setting

Mas
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felease Time

@
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BO®

Mentor Iecruitment

Sole

tion & Assignment

=

)

Mentor Training &

Ongoing Suppont

Program Sustainabllity

Application Review Breakdown

All items are assigned a point value of 1 or 0 based on critenia description above

Option 1 LEAS: LEAS partnering with a MPA Approved Provider

Application {Caltrics Submission) 1

Mentor Training Scope & Sequence 1

District & Campus Leader Training Scope &
Sequence

Coaching Plan (if partnering with £5C 1)

Campus Implementation List N/A

Total required points for approval 2

Option 2 LEAS: LEAS implementing a LEACreated mentorship grogram

Application (Cualtrics Submission) 1
Mentor Training Scope & Sequence 1
District & Campus Leader Training Scope &

Sequence

Coaching Plan

Evidence of iImpact

Campus Implementation List N/A
Total required points for approval 2




The Qualtrics form is linked in the MPA landing page.

MENTOR
PROGRAM

Texas Education Agency Mentor Program Allotment
Cycle 4 Application (2025-2028)
Qualtrics Component

Cycle 4 Application & Resources e T

naming convenbons All appacation |

Thi Tabke of Conlénts below displays the sections of ths Quallncs Submisson. Compebe

all the questions in order before Mosing on 10 e next section. OnCe you have comgieted a
H whiole section, you may navigate using the amow buttons of the 3-Dar navigation menu con
‘ in the lop lefl comer. There will be a conthrsson Table of Contents to ensure (hat you have
) ) , Verter Sranng compleied all sections bafore final submisson. You will receive an email notfcation of your
| The Mentor Program Allotment Cycle 4 (SY 202%28) district application is now open. } Owrs covsl  SUEMTISSION along With 2 response summary
: . ‘ [ Seeeny Sur Cuahcy Tokiy of Contents
For more information, please read the Cycle 4 Guidelines (PDF) & Review Criteria (PDF). frtene ot i T ———
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Proceed 10 the et screen 10 vew i




A scope & sequence is required for both Mentor and District

& Campus Leader trainings.
LEA-created trainings will use MPA Scope

Approved Providers will provide LEAs the & Sequence templates for Qualtrics
Scope & Sequences to upload to Qualtrics upload
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The Campus Implementation List is ONLY required for LEAs
intending to use MPA funds on a subset of campuses.

MENTDOR
M PROGRAM Texas Education Agency Mentor Program Allotment

" Cycle 4 Application: Campus Implementation List [Attachment E)

File Name: MPA-Cycled-LEAName-E

This attachment is ounby reguired i LEAS intend to use MPA funds on only 5 subset of

Example: Implementation on a Subset of Campuses S e Ul vt s M s ot et g s

_63% 87% 1% 15%  27% ‘

Subset of Campuses = 74%
Economically Disadvantaged Average

42




The Coaching Plan is required for anyone applying to LEA-

created training or partnering with ESC 1.

Fie Name: MPACYCed LEAName

LEA Name: ___

This 5 a required attachment f you are applyng for a LEA-created mentorship program OR partnerng
with £5C 1 &% your approved provider. Use the box below 10 respond 10 the prompts, Refer 1o the

L] L]
. ‘ O ; 'C h I n | ; ' n S S h O l l | d I n C | | | d e ° Applcation Review Criera document 1or more Information on review of the cosching plan, Inchude
[} samples of your program’s resources for coaching after the namative response. These resources should
nciude coaching protocols, scripts, or Other coachng took.

Peare ensure

= Mo d e | fo r coac h | ng me ntors e e e A A e

e Samples nciuded in this attachment clearly align 10 the narrative response
¢ Document does not exceed 15 pages

= Coaching protocols, tools, scripts e e

Nattatve Responies

L] L L] L]
. I nt I f I n f f r h I n I n In the box below, please provide a narrative response 1or the LEA's coaching plan that addretsses each of
the following prompts. Refer 10 the Appication Review Critery document for more mformation on the
Coaching Plan regurements

L Provde & high level descrption of your plan for cosching mentors. In your rsponie, phease

= Plans for follow-u oo
| 2. Desctribe your model for coaching mentors

b What protocoks, tooks, or scripts will be used 0 coach mentors? Ensure any 1ook, protocols,
serpts, o1, referenced in this narative response are ncluded at the end of ths document
(you may provide mages, screenshots, copied & pasted hinguage, or hyperinks)

€. How wil you determine the highest leverage mentonng competencies 1o focus on in your
COMhing sessions T How will you provide expictt opportunities 1or the mentorns 10 practke
usng effective feadback models such as the “See It, Name it, Do 1" framework?

d.  How will you and the mentor co-creste next steps and communicate expectations for
fokow-up?

Mlease WNE your response 10 400 words




LEA-created applicants are required to submit Evidence of

Program Impact.

* Tiers of evidence:

1. Beginning teacher
effectiveness

2. Beginning teacher
retention

3. Fidelity of program
implementation

4. Perceptions of
program
effectiveness

-
Data Showing Impact of

If Ther 4: afe you SUbMITING your

n Tools

the rubric used 1o track
impilementation of coaching

Baseline Dama Prior to Oprional:
Nmb:;?::: L Tier of Impact e nf;:::l-.ers e Mantaring Program Mantafing Pragram m:: L..Im::t;:::e Adsrional
Implemantation Implementation . . . Cofmmients
Tigr 1 AS of 2015-20, the cohort of L 1] St ble
Improvements first year teachers we demnonstrating
in beginning Before mentoring program supported sarmed, on nagher T-TESS and
teacher average, T-TESS scores of 3.37 500 scores of the
- Mrrivenass _— mplementation, “'“_.‘H‘ and SL0 scores of 3.4. flrst year reachers
E 4E Baginning teachers r=achers 2t 15D A typically i .
earn T-TESS scores of 2.6 and (OCFUN "
SL0 scores of 2.9 e s
AVErAgE over Tme
during Mmantoring
program
Tier 1 From 201E-19 1o 2015-20 Ko Ges tabls
Improvements 75% of the first and second demongtrating
in BegnnIng in 2013-14. 5D A year teachers we supported retention rates of
teacher experienced a 65% retention |stayed teaching at 150 A ounr first and
B NETENTIoN 4B peginning teachers rate for first year teachers second year
and 72% for sscond year taschar cohartt
neachers. ower time during
mentoring
prOgram
Tier 3: Fidefity As of 2001-22, the cohort of Ne
of menior teachers we trammsd,
3 Implementatia 23 meentor teachers afa on aversge, scored 4.3/5 on




coring and ranking are based on application submission and
riority points.

Application Review Breakdown
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Option 1 LEAs: LEAS partnering with a MPA Approved Provider
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AR SN e las e Ameen (T8 SEMATINS S wrw W el B NS, WS B, S T

District & Campus Leader Training Scope &
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Coaching Plan (If partnering with £SC 1)
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The Frequently Asked Questions will be posted to the MPA
website the week of September. 30", 2024.

Mentor Program Allotment Cycle 4 (2025-28) District Application FAQs

FAQ Overview

This document provides response to questions about Cycle 4 Mentor Program Allotment applications that
were submitted by the September 20, 2024, deadline. Districts are encouraged to review the following
materials that are posted on the MPA website as they will be referenced throughout this document:

¢ MPA Cycle 4 Guidelines

* Review Criteria

s Scope & Sequence Model

» Texas Education Code §21.458 and §48.114

* 19 Texas Administrative Code, §153.1011, Mentor Program Allotment

Please note that there is also list of commonly asked questions and responses on pages 15-16 of the MPA
Cycle 4 Guidelines.

Section A: About MPA

Cycle 4 (SY 2025-28)




The Cycle 4 District Application closes
Friday, November 15, 2024.

Event ________________|EstimatedDate

Frequently Asked Question (FAQ) Week of Sept 30, 2024
responses posted to MPA website

MPA Cycle 4 LEA applications due by Nov 15, 2024
5:00 p.m. via Qualtrics

Notifications sent to applicants Jan 10, 2025
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Thank You!
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