
LASO Cycle 3 ESC Toolkit Support



LASO 3 Grant Initiative Leads Contact Information
Grant Contact Lead Contact Information

Strong Foundations Planning (SFP) Hannah Cox, Jessica Foulke StrongFoundations@tea.texas.gov

Strong Foundations Implementation (SFI) Kristi Michels, Gloria Matthews StrongFoundations@tea.texas.gov

Strong Foundations Implementation (SFI)
School Improvement (SI) PLC Supports

Scott Taylor
Kristi Michels, Gloria Matthews

SIDivision@tea.texas.gov
StrongFoundations@tea.texas.gov

Instructional Leadership (IL) Scott Taylor SIDivision@tea.texas.gov

Technology Lending Grant (TLG) Colin Dempsey TechLending@tea.texas.gov

Blended Learning Grant (BLG) Michael Strange BlendedLearning@tea.texas.gov

Advanced Placement (AP) Computer Science 
Principles (CSP)

Kay Humes kay.humes@tea.texas.gov

Additional Days School Year (ADSY) Summer Ruchamah Belizor ADSY@tea.texas.gov

School Action Fund (SAF) Laura Hyatt Laura.Hyatt@tea.texas.gov

Early College High School (ECHS) Darin Ford darin.ford@tea.texas.gov

Pathways in Technology (P-TECH) ECHS Darin Ford darin.ford@tea.texas.gov
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ESC Corner on the LASO 3 Webpage

During the Office Hours, we will be introducing new guidance 
docs and provide the opportunity for you to review and ask 
questions

https://tea.texas.gov/texas-schools/health-safety-discipline/laso-cycle-3


LASO resources for ESCs focused on deepening the 
understanding of the grant offerings to help LEAs make 
informed decisions

ESC Tool-Kit

Best-Fit Guidance
Provides criteria to help 
ESCs determine if a grant 
fits LEAs needs.

Grant One-Pagers
Provides criteria to help 
ESC determine if a grant 
fits LEAs needs.

ESC Office Hours
Office hours for ESCs to 
learn more about the 
grant offerings ahead of 
the LEAs webinars

Sep.

FAQ
Provides ESCs with ready-
made responses to LEAs 
most frequently asked 
questions

Oct.

Prioritization and 
Eligibility Doc

Provides ESCs with 
information on eligibility 
criteria and prioritization 
tiers to support awarding 
awareness 



Best-Fit Guidance Doc
Goal: to provide supportive information so ESCS can coach LEAs in their decision-making process

Best Fit Guidance
Provides criteria to help 
ESCs determine if a grant 
fits LEAs needs.



Grant One Pager
Goal: to provide supportive information so ESCS can coach LEAs in their decision-making process

We have added some improvements as a response to 
feedback and elevated needs of our ESC partners

To help determine if goals 
of grant align to LEA need

To identify actions due at 
application submission



FAQ Guidance Document- September
Prioritization and Eligibility- October

Coming 
Soon



FAQ Document- Coming soon...



Eligibility and Prioritization Document- Coming soon...

Focus on providing a high-level overview 
to support understanding for decision 

making teams:

Two Guiding Question:

1. Am I Eligible?
2. What are my chances of being 

awarded?
3.Am I eligible?



Communication Roadmap

September 2024
Information Released:
• Grant One Pager
• *ESC FAQ
• *ESC Office Hours

ESC recommended actions:
• Review the Toolkit
• Register and attend 

Office Hours for Best Fit 
TA

October 2024
Information Released:
• Prioritization and 

Eligibility Guidance
• Program Guidelines

ESC recommended actions:
• Review the new guidance 

and review application 
choices for the LEAs to 
continue to support their 
decisions

*created for ESCs

November 2024
Information Released:
• Office Hours
• FAQs

ESC recommended actions:
• Review the new guidance 

and attend the office 
hours for technical 
assistance



Thank you!



Reference Slides



Grant One Pager
Goal: to provide supportive information so ESCS can coach LEAs in their decision-making process

High-Level Program Description provides an 
overview of the grant program and the overarching 
goals of the program to align to LEA needs



Grant One Pager
Goal: to provide supportive information so ESCS can coach LEAs in their decision-making process

Provides all eligibility criteria and ineligible criteria to 
inform decision-making teams as they collaborate to 
determine which grant programs have highest 
potential of awarding



Grant One Pager
Goal: to provide supportive information so ESCS can coach LEAs in their decision-making process

Provides all guidance for LEAs to align the needs of 
the LEA with learning strategies of the grant program 
to be able to help LEAs determine if a grant is a good 
or best fit to match their internal needs and district 
goals



Grant One Pager
Goal: to provide supportive information so ESCS can coach LEAs in their decision-making process

Provides an estimate of funding, the expected range 
of awards, and how many LEAs are anticipated to 
receive an award.



Grant One Pager
Goal: to provide supportive information so ESCS can coach LEAs in their decision-making process

These dates reflect when the grant will begin and 
when the grant will close. 



Grant One Pager
Goal: to provide supportive information so ESCS can coach LEAs in their decision-making process

Key commitments listed here are a few of the grant 
requirements that the LEA will need to agree to and 
complete during the implementation of the grant. 
This information can be used by the LEA to 
determine if participation and implementation can 
be done with fidelity and if the commitments match 
the LEAs goals and implementation ability



Grant One Pager
Goal: to provide supportive information so ESCS can coach LEAs in their decision-making process

This section was created to alert the LEA of any 
timely actions that will be necessary to complete, 
prior to application submission. If an LEA determines 
that a grant is a good fit, they can consider these 
actions to enable timely preparation



Grant One Pager
Goal: to provide supportive information so ESCS can coach LEAs in their decision-making process

The State Approved Provider List (SAPL) will be 
attached here, for convenience, for the LEA to 
review SAPL choices as it pertains to grants. The list 
will be published in October, so the link here is for 
the newly created website to inform the LEAs and 
providers on all things SAPL


	Grant One Pager Guidance
	Slide 1: LASO Cycle 3 ESC Toolkit Support
	Slide 2: LASO 3 Grant Initiative Leads Contact Information
	Slide 3: ESC Corner on the LASO 3 Webpage
	Slide 4: LASO resources for ESCs focused on deepening the understanding of the grant offerings to help LEAs make informed decisions
	Slide 5: Best-Fit Guidance Doc 
	Slide 6: Grant One Pager
	Slide 7: FAQ Guidance Document- September Prioritization and Eligibility- October
	Slide 8: FAQ Document- Coming soon...
	Slide 9: Eligibility and Prioritization Document- Coming soon...
	Slide 10: Communication Roadmap
	Slide 11: Thank you!
	Slide 12: Reference Slides
	Slide 13: Grant One Pager
	Slide 14: Grant One Pager
	Slide 15: Grant One Pager
	Slide 16: Grant One Pager
	Slide 17: Grant One Pager
	Slide 18: Grant One Pager
	Slide 19: Grant One Pager
	Slide 20: Grant One Pager


