
The following is an example of outcomes-based contract terms based on an individual student-level approach (e.g., outcomes calculated on a per-student basis) and may be adapted and utilized by the recipient. It is intended for discussion and illustration purposes only and its contents are not intended to replace consultation of any applicable legal sources or the necessary advice of any expert, where appropriate. Neither Social Finance, Inc. nor any person acting on its behalf can be held responsible for the use made of this document. If you would like more information on the example scenario provided in this document, please reference the Contract Calculator Tool.  


EXHIBIT [A]: EXAMPLE OUTCOMES BASED CONTRACT TERMS 
.

OUTCOMES DELIVERABLE AND PAYMENT

As outlined in this Exhibit [A] to the [Contract], [District] and [Vendor] have agreed to measure certain implementation and learning outcomes, and that the final amount payable by [District] to [Vendor] will reflect achievement of such outcomes. If the outcomes exceed certain thresholds, as set forth herein, [District] will make an additional payment for services to [Vendor] as part of its final payment under this Contract for the Measurement Period (as defined below). If the outcomes fall below certain thresholds, [District] will reduce the amount of the final payment due to [Vendor] for the Measurement Period. This Exhibit [A] sets forth the methodology that the [District] and [Vendor] agree to (a) assess the Fidelity of Implementation Threshold, (b) determine Student Outcome, and (c) calculate the net, aggregate Outcome Payments to be added to or deducted from the final payment under this Contract for the Measurement Period. 

I. Definitions 

1. [bookmark: _Hlk69388448]“Measurement Period” shall mean [the most recent full academic year]. 

2. “Target Population” shall mean [student population] who are using the [Vendor] services at the start of the Measurement Period.

3. “Base Contract Value” shall mean the cost of services for each student in the Target Population based on the total campus cost and the number of such students enrolled at that campus at the start of the Measurement Period. 













4. “Outcome Payments” shall mean additional payments calculated on a per student basis, and paid on a net, aggregate basis to [Vendor] based on Student Outcomes for those students who meet the Fidelity of Implementation Threshold. Such Outcome Payments will be added to or deducted from the final payment of the Base Contract Value for the Measurement Period. Outcome Payments are expressed as a percentage of the Base Contract Value between [-10% and 5%].	Comment by Self, Colby: This example calculates student outcomes on a per student basis to a) incentivize fidelity and performance for all students and b) build an in-depth source of data for granular analysis 	Comment by Self, Colby: This example includes a contingency payment of 10% (of the base contract value) to ensure the vendor is financially tied to student outcomes; it also includes an incentive payment of 5% (of the base contract value) to provide a bonus payment to the vendor for “above and beyond” student outcomes 






5. “Fidelity of Implementation Threshold” shall mean that [a student used the product for at least X minutes per day during the Measurement Period] and completed the [Texas STAAR assessment in the Spring of the prior school year and in the Spring of the Measurement Period(s)].

6. “Student Outcome” shall mean the [increase in scale score points] on the [Texas STAAR assessment, measured from Spring to Spring] for each student in the Target Population during the Measurement Period. 

II. Fidelity of Implementation Threshold

In accordance with the measurement timeline described in Section IV below, [District] shall determine if the Fidelity of Implementation Threshold has been met for each student in the Target Population. 

[District] will make a net, aggregate Outcome Payment in accordance with Section III below calculated on a per student basis, and then aggregated on a net basis for each student in the Target Population for which the Fidelity of Implementation Threshold has been met. 

If no students have met the Fidelity of Implementation Threshold, no Outcome Payments will be due.

III.   Milestones & Outcome Payments

If the Fidelity of Implementation Threshold has been met with respect to any students in the Target Population, Outcome Payments will be made based upon the level of Student Outcomes. Outcome Payments are calculated for each student who has met the Fidelity of Implementation Threshold as a percentage of the Base Contract Value described in Table 1. [District] shall calculate the applicable Outcome Payments due or to be deducted for each such student per the thresholds described in Table 2, as well as the aggregate net amount of Outcome Payments to either be added to or deducted from the final amount of the Base Contract Value. Negative amounts, which reduce the amount due to [Vendor] are shown as negative values and denoted with parenthesis. Positive amounts, which result in an additional payment by [District] to [Vendor], are shown as positive values.

Table 1: Base Contract Value

	Campus / School
	Base Contract Value
	Students in the Target Population
	Base Contract Value Per Student

	School A
	$250,000.00
	3,000
	$83.33

	School B
	$250,000.00
	2,000
	$125.00









Table 2: Outcome Payments Per Student who meets the Fidelity of Implementation Threshold	Comment by Self, Colby: This example features multiple levels of student outcomes to incentivize all student growth; however, higher student outcomes are associated with higher per-student payments

	Student Outcome Milestone
	Outcome Payment
(% of Base Contract Value)
	Outcome Payment ($) for School A 
	Outcome Payment ($) for School B 

	0-10 scale points
	-10%
	($8.33)
	($12.50)

	11-20 scale points 
	0%
	$0
	$0

	21+ scale points
	5%
	$4.17
	$6.25



IV. Measurement and Payment Schedule	Comment by Self, Colby: It is recommended that both the vendor and district conduct OBC data analysis (e.g., linking student outcomes to vendor payment)

Once annually, following the end of the Measurement Period, [District] will utilize its student data to assess, for each student i) whether the Fidelity of Implementation Threshold has been met, and ii) the Student Outcome. [District] will then calculate the aggregate amount of Outcome Payments to be added to or deducted from the final amount of the Base Contract Value for the Measurement Period. 





V. Maximum Outcome Payments	Comment by Self, Colby: If paid in installments, the final payment to the vendor (e.g., at the end of the school year) should be at least equal to the value of the total contingency amount (i.e., contingency level percentage x base contract value per campus) to avoid a scenario in which the vendor owes money back to a school district

The net aggregate amount of Outcome Payments to be added to or deducted from the final amount of the Base Contract Value will not exceed [$25,000] per year. 



VI. Example Outcome Payments

The below example is illustrative and shows how the outcomes-based contract terms would apply to students in [District]. 

For example, School A has [3,000]. The Base Contract Value per student is [$83.33]. Assuming the below Fidelity of Implementation Thresholds and Student Outcome for students, [District] would pay [Vendor] an aggregate, net Outcome Payment of [$9.175].

	Fidelity of Implementation Threshold
	Student Outcome Milestone
	Outcome Payment Per Student
	X
	Number of Students
	=
	Total Outcome Payment

	Student does not meet
	N/A
	$0.00
	
	100
	
	$0

	Student meets
	0-10 scale points
	($8.33)
	
	150
	
	($1,250)

	Student meets
	11-20 scale points
	$0.00
	
	250
	
	$0

	Student meets
	21+ scale points
	$4.17
	
	2,500
	
	$10,425

	
	
	
	
	
	
	

	Total
	
	
	
	3,000
	
	$9,175



	
