
 

 
 
 
 
 

204-904 
 

Via Certified Mail,  
Regular Mail & Email 

 
December 17, 2025 
 
Dr. Jason Hewitt, Superintendent  
Andy Reeves, Interim President, Board of Managers  
Melodee Arrendell, Secretary, Board of Managers/Board of Trustees  
John Few, Board of Managers  
Rich Irwin, Board of Managers/Board of Trustees  
Sherrill Aaron, Board of Trustees 
Mark Barnett, Board of Trustees  
Michael Courvelle, Board of Trustees  
Daniel Landers, Board of Trustees  
Brooke Rhoden, Board of Trustees  
Shepherd Independent School District  
1401 S. Byrd Ave.  
Shepherd, TX 77371 
 
Dear Dr. Hewitt, Members of the Board of Managers, and Members of the Board of Trustees: 
 
As you are aware, in a letter dated March 6, 2024, the Commissioner of Education announced 
that the Shepherd Independent School District (“ISD” or “district”) shall begin its transition from a 
governing team comprised of appointed board members back to an elected board on December 
17, 2025. Pursuant to the Texas Education Code, this transition occurs over the course of three 
years, with two elected members returning in the first year of the transition, two more elected 
members returning on the second year of the transition, and the remaining board members 
returning on the third anniversary of the start of the transition. The purpose of this correspondence 
is to initiate the transition of governance authority for the district from the appointed board of 
managers back to the elected board of trustees by announcing the first two elected trustees to 
return to the governing team. 
 
Currently, the district’s appointed board of managers is comprised of four individuals: Mr. Andy 
Reeves, Ms. Melodee Arrendell, Mr. John Few, and Mr. Rich Irwin. As required by statute, 
throughout the duration of the board of managers appointment, elections for the board of trustees 
have continued, even though the board of trustees possessed no governance authority.  
 
In accordance with statute, I hereby designate that two elected trustees—Mr. Mark Barnett and 
Mr. Daniel Landers—shall join the governing board of the district and assume their elected powers 
and governance duties. Additionally, to fill a vacancy on the board of managers that resulted from 
the recent resignation of a previously appointed member, I am appointing Mr. West Smith to join 



the district’s governing board as a member of the board of managers. The two returning trustees 
and Mr. Smith will now join the four-member board of managers to create a seven-member 
governing board.1   
 
These designations are effective immediately. Mr. Barnett and Mr. Landers, as elected trustees, 
will complete the remainder of their elected terms, and elections shall continue to occur in the 
ordinary course moving forward.2  
 
As required by statute, no later than one year from today, I will designate additional members of 
the elected board of trustees to join the governing body of the district. Additionally, no later than 
December 17, 2027, I will designate the remaining trustees to assume their elected powers and 
duties, and at that time, the appointment of the board of managers will expire.3 All future 
designations will be announced in subsequent correspondence.  
  
If you have any questions regarding this correspondence, please contact please contact Garrett 
Black in the Division of Governance Interventions at (512) 463-9146 or 
Garrett.Black@tea.texas.gov. 
 
Sincerely, 
 
 
 
Mike Morath 
Commissioner of Education 
 
MM/lm 
 

 
1 19 Texas Administrative Code (TAC) §97.1073(h)(6). 
2 19 TAC §97.1073(h)(8). 
3 Texas Education Code (TEC) §39A.208(b). 
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