
 

 1 

 LASO Cycle 4 Frequently Asked Questions (FAQ)- TSS 

 

Frequently Asked Questions    

This document will provide frequently asked questions to guide our partners in their decision-making 
process to determine which grants are the best fit, aligned to district goals and needs.  
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LASO Cycle 4 Texas Strategic Staffing (TSS) FAQ 

General Questions and Resources  

Refer to the General Webinar FAQ deck here, for information on Program Guidelines, Webinar Decks, 
Guidance Docs, and more. 

Below are the FAQs related to the TSS initiative: 

Section A: Program Overview 

What is the purpose of the Texas Strategic Staffing for Residencies Grant initiative? 

• The Texas Strategic Staffing for Residencies Grant focuses on making staffing and scheduling 
decisions driven by immediate and long-term instructional needs. This is a two-year grant 
designed to provide in-kind technical assistance and other support to school systems* and 
educator preparation program (EPP) partnerships to design and implement paid, year-long, 
high-quality, and sustainable teacher residencies across school year (SY) 2026-27 and SY 2027-
28. The grant provides partial funding for at least one school system staff member to oversee 
the program, including coordination between the school system, technical assistance 
provider, and EPP.  

 
What is the difference between LASO 4 PREP Residency and Strategic Staffing? Is it just what the 
money can be spent on, or are these considered different programs? If they are different, could you 
provide an example of the difference? 

• The LASO 4 PREP Preservice Residency Program and Texas Strategic Staffing Grant are different 
programs. Allotments are non-competitive, and if a school system meets the eligibility criteria and 
agrees to the program assurances, they will be funded. The Texas Strategic Grant is a competitive 
process, and the grant is awarded based on a tiering system. Funding is not guaranteed to all 
applicants. 

 
For the Texas Strategic Staffing for Residency Grant, does the district need to have a residency program in 
place, or can it be in progress? AND Is Strategic Staffing the option for this work? 

• No school systems do not have to have an established residency. However, they do need to partner 
with an EPP that has an SBEC-Approved residency pathway. Refer to the eligibility section of the 
Program Guidelines. The Texas Strategic Staffing Grant is a viable option for school systems that would 
like technical assistance to help implement a paid residency. 

Section B: Application and Submission 

If you have received the TSS grant before, can you reapply with a different EPP? 

• Per the program guidelines, previous Texas Strategic Staffing grant awardees, except those who 
received the 2024-2025 Sustainable Residency Continuation Grant and the 2025-2027 Texas Strategic 
Staffing Grant for Sustainable, Paid Teacher Residency Program, are eligible to apply with a different 
EPP partner. 

 

https://tea.texas.gov/texas-schools/health-safety-discipline/laso-cycle-4-general-webinar-faq-revised-102025-0.pdf
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Would a school district who was awarded the 24-26 grant be eligible for this grant? 

• Yes. School systems who received the 2024-2026 Texas Strategic Staffing Grant for Sustainable, Paid 
Teacher Residency Program, are eligible to apply. 

How do I get a link to the application? 

• The application link was sent to the Superintendent’s email on October 3rd, using contact 
information from AskTED. If a school system needs the link resent, a request form is available 
on the LASO Cycle 4 website.  

When is the deadline to apply? 

• The deadline to complete the LASO Cycle 4 application is December 3, 2025, at 5 PM CST. 

Are districts eligible to apply for the PREP Preservice Residency program if they participated in the 
Strategic Staffing and Sustainable Residency Continuation Grants? 

• All school systems, regardless of receipt of any Texas Strategic Staffing grants, are eligible to 
receive the PREP Preservice Residency Program allotment if they meet the eligibility criteria 
and agree to the program assurances as outlined in the program guidelines for the PREP 
Preservice Residency Program. 

If we received the 2024-2026 Texas Strategic Staffing Grant, are we eligible to apply and if so, do 
we have to go through the implementation phase? 

• Yes you are eligible to apply for the 2026-2028 Texas Strategic Staffing for Residencies Grant. 
You will have to complete both design and implementation, but your technical assistance 
provider will work to tailor those to your specific needs and prior experience 

Is a completed and signed EPP Verification Form required at the time of grant submission 
December 3rd, 2025? (updated 12/1/25) 

• Yes. Per the application and program guidelines, you must upload the EPP Verification Form 
when you submit your application. Partnerships will be verified after awards are made. 

Section C: Funding and Compliance 

Will the school system have points added to its risk level if it determines, after applying, that the 
grant no longer meets its needs? 

• After the anticipated Award Announcement on February 2, 2026, Districts will have 30 days to 
accept or decline any LASO 4 awards within the eGrants window. After the window has 
closed, we are not accepting declines for LASO after the grant has been awarded. If you are 
unable to implement all the programs under the grant, please notify your TEA program 
contact and keep local documentation of your decision. You may need this documentation 
during an audit to show why these funds were unexpended. At the end of the LASO grant 
period, which is 4/30/2028 for TSS, you will complete your final expenditure report to close 
out the grant. Any remaining funds will be returned to TEA. 
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When will I receive my NOGA? 

• The Notice of Grant Awards (NOGAs) are anticipated to be issued by May 25, contingent on 
the school system completing the Applicant Designation and Certification (ADC) and budget 
application in e-Grants. NOGAs are processed in the order submissions are received. 

What are the allowable uses of funds? 

• The allowable uses of funds are outlined in the program guideline under the General 
Allowable Activities and Use of Funds and include:.   

1. Salary or time and effort of School System Strategic Staffing Leads, which are selected 
staff member(s) that supports grant program implementation.  

• In-state travel, supplies and materials, and costs for conferences or trainings directly related 
to design and implementation of this grant are also allowable. This amount may not exceed 
$10,000 per year. Other Allowable Operating Costs Requiring Specific Approval in the Grant 
Application (6400) Travel Costs for Officials such as Executive Director, Superintendent, or 
Board Members Travel costs for officials such as executive director, superintendent, or board 
members may be funded under the Grant program. Only the following travel costs may be 
allowable for these positions: Executive Director, Superintendent, or Board Member travel to 
conferences, trainings, or Design or Implementation Year activities directly related to this 
grant.  

Can a LEA that is currently beginning the Design Year of the 2025-2027 Texas Strategic Staffing 
grant be eligible for PREP Allotment funds during its Implementation Year? Would that be in 
addition to or included with TSS grant funds? 

• Yes, an LEA that is currently in the Design Year of the 2025-2027 Texas Strategic Staffing Grant 
for Sustainable Residency grant is eligible for PREP Preservice Residency Program funding in 
the 2026-2027 school year. That funding is in addition to the funding they received from the 
2025-2027 Texas Strategic Staffing Grant. Please see the respective program guidelines for 
allowable uses of funds. 

Can a district that received the 25-27 Strategic Staffing grant apply for PREP Residency to pay their 
residents $20,000? 

• All school systems, regardless of receipt of any Texas Strategic Staffing grants, are eligible to 
receive PREP Preservice Residency Program funding if they meet the eligibility criteria and 
agree to the program assurances as outlined in the program guidelines for the PREP 
Preservice Residency Allotment. 

What happens if the Texas Strategic Staffing model is not sustainable for cost matching by 28-29? 

• There is no penalty to the district for not sustaining the cost matching by 2028-2029; 
however, the goal of the program is that the district works with the technical assistance 
provider to find ways to reallocate and reinvest funds to cost match funding from the PREP 
Preservice Residency Allotment. 
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If a district received the 2024-2025 Sustainable Residency Continuation Grant, are they able to 
receive funding for the PREP Preservice Residency Program? 

• Per the program guidelines, awardees of 2024-2025 Sustainable Residency Continuation Grant 
are not eligible to receive LASO Cycle 4 funding for Texas Strategic Staffing for Residencies 
Grant. However, those districts are eligible to receive funding for the PREP Preservice 
Residency Allotment if they meet the eligibility requirements and agree to the assurances as 
outlined in the program guidelines. 

Section D: Implementation and Monitoring 

Can you partner with two different EPPs For the Texas Strategic Staffing for Residency Grant? 

• Yes. A district may partner with multiple EPPs if they submit the verification forms for both 
EPPs and have an MOU. 

If we are awarded both the PREP Preservice Program and TSS, are we required to use the same 
EPP? 

• You are not required to use the same EPP for the PREP Preservice Residency Program and The 
Texas Strategic Staffing for Residencies Program if you are awarded both. See the program 
guidelines for additional EPP partnership requirements. 

What are the key program commitments? 

• Key program commitments our outlined in the program guideliens. At a high level, during the 
grant’s first year, referred to as “design year,” the school system and the EPP partner will 
conduct a needs assessment, set goals for resident placement, determine the best fit strategic 
staffing model(s) to meet instructional needs, identify funding sources for resident wages, and 
design parameters, communication, and training to support implementation. 

During the grant’s second year, referred to as “implementation year,” the school system and 
EPP will walk side by side with the strategic staffing technical assistance provider to ensure 
strong implementation of the staffing model and adjust practices as needed to ensure 
sustainability of the model. 

How will performance be evaluated? 

• Refer the the Performance and Evaluation Measures section of the program guidelienes for 
information on how performance will be evaluated.  

• The applicant agrees to collect data and report on the following mandatory performance and 
evaluation measures.  

1. Conduct program evaluation as requested by TEA, including submission of resident 
placement, strategic staffing models, and host teacher data during SY 2026-27 and 
2027-28.  

2. Maintain a time and effort activity log of engagement in strategic staffing model 
training and technical assistance support activities during the duration of the grant. 
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3. In SY 2026-27, provide regular (at least quarterly and as requested) report(s), 
documenting progress towards strategic staffing design milestones, including 
examples of key deliverables. 

4. In SY 2027-28, provide regular (at least quarterly and as requested) report(s), 
documenting implementation year monitoring and related implementation data.  

Regarding preferential hiring for residents, what does "to the greatest extent possible" entail in 
this context? 

• Given the school system's commitment to developing teacher residents, they are encouraged 
to consider how to sustain those supports through targeted recruitment strategies, such as 
early interviews, recruitment events, and campus administrator observations. There is no 
statutory requirement for school systems to prioritize hiring residency completers when filling 
teaching vacancies. School systems must abide by local hiring policies. 

For the EPP partner, can it be the same EPP that we have used in the past for Strategic Staffing? Or 
does it have to be a brand new EPP? 

• Per the Texas Strategic Staffing for Residency Program Guidelines, school systems do not need 
new EPP partners to be eligible for the grant (see eligibility section of guidelines). However, 
please be aware that using a previous partner will impact where your application is tiered. See 
the LASO Review and Funding Criteria section of the program guidelines for more information. 

Are the region service centers the only approved providers? OR, is there a list of approved 
providers? 

• Yes the regional service centers are the only approved Texas Strategic Staffing providers for 
this grant. 

Can we use a different strategic staffing model than our current model? Can a district run different 
models based on EPP? 

• Yes you may use a different strategic staffing model from your current model. The model you 
choose should be based on shared decision making with each EPP partner. 

Does the Texas Strategic Staffing for Residencies grant require the adoption/usage of Bluebonnet 
or other State Board of Education-approved HQIM? (updated 12/1/25) 

• No. There are no curriculum adoption requirements for the Texas Strategic Staffing for 
Residencies grant. 

What is the minimum language needed for the Strategic Staffing MOU to reduce the need for 
additional amendments? (updated 12/1/25) 

• Your ESC technical assistance provider will provide you with a sample MOU for you to use 
before you begin your work. 
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Will the Strategic Staffing technical assistance provider be "provided"? Are we able to select the 
provider? (updated 12/2/25) 

• TEA will provide you with the contact information for your Technical Assistance Provider 
which will be the Texas Strategic Staffing Fellow from the Education Service Center (ESC) for 
your region. 

Section E: Support and Resources 

Are ESCs able to see the New Hire Dashboard? 

• Yes. The New Hire Dashboard is accessible to ESCs and the general public at 
https://tea4avcastro.tea.state.tx.us/oess/edrs/regional-dashboards/ 

Where can I find additional resources or training? 

• Guidance documents are resources to help school systems understand each offering and 
determine best fit initiatives and are available on the LASO Cycle 4 website, Additional 
Resources section, along with several other resources regarding the Texas Strategic Staffing 
for Residencies Grant and all other LASO Cycle 4 initiatives. For specific information regarding 
Texas Strategic Staffing, you are encouraged to visit the Texas Strategic Staffing website at 
https://tss.tea.texas.gov/ 

What support can I expect from an Approved Provider? 

• Strategic staffing support will be provided by Education Service Centers (ESCs) through the 
Texas Strategic Staffing for Residencies technical assistance service. School systems and EPPs 
will make informed decisions to implement paid teacher residencies that leverage reallocation 
and reinvestment of local funds to support teacher residents’ wages while they engage in 
other instructional responsibilities such as substitute teaching, paraprofessional roles, 
tutoring, and more. To learn more about Texas Strategic Staffing for Residencies, please visit 
tss.tea.texas.gov. 

Will the school system have points added to its risk level if it determines, after applying, that the 
grant no longer meets its needs? 

• After the anticipated Award Announcement on February 2, 2026, Districts will have 30 days to 
accept or decline any LASO 4 awards within the eGrants window. After the window has 
closed, we are not accepting declines for LASO after the grant has been awarded. If you are 
unable to implement all of the programs under the grant, please notify your TEA program 
contact and keep local documentation of your decision. You may need this documentation 
during an audit to show why these funds were unexpended. At the end of the LASO grant 
period, which is 4/30/2028 for TSS, you will complete your final expenditure report to close 
out the grant. Any remaining funds will be returned to TEA. 

 

https://tea4avcastro.tea.state.tx.us/oess/edrs/regional-dashboards/
https://tea.texas.gov/texas-schools/health-safety-discipline/laso-cycle-4-grant-and-allotment-programs#resources
https://tea.texas.gov/texas-schools/health-safety-discipline/laso-cycle-4-grant-and-allotment-programs#resources
https://tss.tea.texas.gov/
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For the ESC technical assistance we will receive - will this be from the district’s ESC? For example, 
our district is ESC03, does this mean the support will be from ESC03 only? 

• Yes, the technical assistance provider will be the ESC for your district. 

Section F: Contact Information 

Who should I contact for questions? 

• For questions regarding the Texas Strategic Staffing for Residencies Grant, please email the 
team at txstrategicstaffing@tea.texas.gov.  

mailto:txstrategicstaffing@tea.texas.gov
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