2024-2025 Stronger Connections Grant
A@ Competitive Grant Application: Due 11:59 p.m. CT, July 18, 2023

Texas Education Agency

NOGA ID |

TEA will only accept grant application documents by email, including competitive
grant applications and amendments. Submit grant applications and amendments as

follows:

Competitive grant applications and amendments to

competitivegrants@tea.texas.gov.

The application MUST bear the signature of a person authorized to bind the

applicant to a contractual agreement

‘ Application stamp-in date and time

Authorizing legislation: ’PL 117-159 Bipartisan Safer Communities Act Title Il School Improvement Programs, BSCA

Grant period: ]From 11/15/2023 to 09/30/2025

Pre-award costs: /ARE NOT permitted for this grant

Required attachments: [N/A

|Amendment Number

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): |[N/A

1. Applicant Information

Name of organization |Evolution Academy Charter School

KFPMDMOXHNG?7

Campus name |N/A

CDN|057834 | Vendor ID|76-0622470 |ESC|10 |UEI

kfpmdm9xhn

Address|{1101 South Sherman Street

City [Richardson ZIP |75081 Phone

Primary Contact|Cynthia A. Trigg

Email [cynthia.trigg@evolutionacademy.org Phone

Secondary Contact|Jeff Robinson

Email |jeff.robinson@evolutionacademy.org Phone

972-907-3755

972-907-3755

972-907-3755

2. Certification and Incorporation

| understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form
a binding agreement. | hereby certify that the information contained in this application is, to the best of my knowledge,
correct and that the organization named above has authorized me as its representative to obligate this organization in
a legally binding contractual agreement. | certify that any ensuing program and activity will be conducted in

accordance and compliance with all applicable federal and state laws and regulations.
| further certify my acceptance of the requirements conveyed in the following portions of the grant application, as
applicable, and that these documents are incorporated by reference as part of the grant application and Notice of

Grant Award (NOGA):

Grant application, guidelines, and instructions

General Provisions and Assurances

Application-Specific Provisions and Assurances

Lobbying Certification

Authorized Official Name |Cynthia A. Trigg

Debarment and Suspension Certification

ESSA Provisions and Assurances requirements

Title|CEO Email |cynthia.trigg@evolutionacademy.org

Phone|972-907-3755 | Signature [Cynthia A. Trigg i o e /gtoRlics Date |07/18/2023

Grant Writer Name [Cynthia A. Trigg

(e Grant writer is an employee of the applicant organization.

Signature [Cynthia A. TrigQ ose sssor 119744 ce0s’ | Date |07/18/2023

( Grant writer is not an employee of the applicant organization.
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3. Shared Services Arrangements
Shared services arrangements (SSAs) are not permitted for this grant.

4. Identify/Address Needs
List up to three quantifiable needs, as identified in your needs assessment, that these program funds will address.

Describe your plan for addressing each need.

Quantifiable Need Plan for Addressing Need
Quantifiable Need: Increase graduation rate for evelop a personalized learning plan for each student, focusing on credit
overage and under-credited students. recovery and individualized support. Provide additional academic resources, such

as tutoring and online courses, to help students meet graduation requirements.

nhance the learning environment by incorporating technology-rich resources
Quantifiable Need: Improve student engagement and |[and interactive teaching methods. Offer career exploration opportunities,
motivation. nternships, and vocational training to connect students' interests with real-world
experiences. Implement mentoring and counseling programs to support students,

stablish and expand partnerships with local businesses, vocational training

Quantifiable Need: Strengthen community centers, and community organizations to provide students with diverse

partnerships and resources. ppportunities for skill development and career readiness. Collaborate with
external mental health and behavioral health providers to ensure comprehensive
support for students.

5. SMART Goal

Describe the summative SMART goal you have identified for this program (a goal that is Specific, Measurable,
Achievable, Relevant, and Timely), either related to student outcome or consistent with the purpose of the grant.

SMART Goal: By the end of the grant period, Evolution Academy Charter School (EACS) will increase the
percentage of students who graduate and are college or career ready by 10%.

To monitor progress towards this goal, EACS will compare the number of students who graduate and meet college
or career readiness benchmarks at the end of the grant period with the baseline data. This comparison will allow the
LEA to assess the effectiveness of the program and interventions implemented and determine the overall impact on
increasing the percentage of students who graduate and are prepared for post-secondary education or the
workforce. Adjustments will be made during the grant period to ensure progress towards achieving the targeted
increase. Related to student outcomes: Graduation and Dropout Rate

6. Measurable Progress |
Identify the benchmarks that you will use at the end of the first three grant quarters to measure progress toward
meeting the process and implementation goals defined for the grant.

First-Quarter Benchmark

1. Increase the average daily attendance (ADA) rate by 3% compared to the previous year's first-quarter ADA rate.
This benchmark focuses on improving overall attendance and reducing chronic absenteeism.

2. Implement personalized learning plans for at least 80% of overage and under-credited students. This benchmark
ensures that the majority of targeted students receive individualized support and credit recovery plans tailored to

their specific needs.
3. Establish partnerships with a minimum of three local businesses or vocational training centers to provide career
exploration opportunities for students. This benchmark emphasizes the expansion of community partnerships to

enhance career readiness for students.
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|6. Measurable Progress (Cont.) |
Second-Quarter Benchmark

Maintain the increased ADA rate achieved in the first quarter and strive for an additional 2% increase compared to
the previous year's second-quarter ADA rate. This benchmark focuses on sustaining improved attendance
outcomes.

Show progress in credit recovery by increasing the number of students earning credits towards graduation by 10%
compared to the previous year's second-quarter data. This benchmark reflects the success of personalized learning
plans and interventions in helping students progress towards graduation requirements.

Engage in at least two mentoring and counseling programs aimed at supporting students' emotional well-being and
motivation. This benchmark demonstrates the implementation of targeted support programs to improve student
engagement and motivation.

Third-Quarter Benchmark

Maintain the increased ADA rate achieved in the first two quarters and aim for an additional 2% increase compared
to the previous year's third-quarter ADA rate. This benchmark focuses on sustaining and further improving
attendance outcomes throughout the grant period.

Increase the graduation rate of overage and under-credited students by 5% compared to the previous year's
graduation rate. This benchmark measures the success of the overall program in achieving the goal of increasing
graduation rates.

Strengthen community partnerships by establishing at least one collaboration with an external mental health or
behavioral health provider to ensure comprehensive support for students. This benchmark demonstrates the
expansion of community resources to address students' mental health needs.

7. Project Evaluation and Modification

Describe how you will use project evaluation data to determine when and how to modify your program. If your
benchmarks or summative SMART goals do not show progress, describe how you will use evaluation data to
modify your program for sustainability.

Project evaluation data will be used to assess the effectiveness of the program and identify areas for improvement.
If benchmarks or SMART goals are not met, evaluation data will guide modifications to the program. This may
involve adjusting instructional strategies, reallocating resources, or seeking additional support from community
partners. The project evaluation data will play a crucial role in determining when and how to modify the program
implemented through the Stronger Connection Grant. The evaluation process will involve collecting and analyzing
data on various aspects of the program's implementation and outcomes. This data will be utilized to assess the
effectiveness of the program and make informed decisions for program modification and sustainability.

Quantitative Data: Quantitative data, such as attendance rates, graduation rates, credit recovery progress, and
student outcomes, will be collected and analyzed. This data will provide measurable indicators of the program's
impact on student success.

Qualitative Data: Qualitative data, including student and staff feedback, surveys, and observations, will be collected
to gain insights into the program's strengths, weaknesses, and areas for improvement. This data will provide a more
nuanced understanding of the program's impact and areas that may require modification.

Evaluation Process: Regular Evaluation: The program will undergo regular evaluations at predefined intervals, such
as quarterly or annually, to track progress and assess the achievement of benchmarks and SMART goals. These
evaluations will involve a comprehensive review of the collected data, including both quantitative and qualitative
measures.

Stakeholder Involvement: The evaluation process will engage key stakeholders, including program staff, students,
parents parents, and community partners. Feedback from these stakeholders will be collected through surveys,
focus groups, and individual interviews, allowing their perspectives and insights to inform the evaluation and
modification process.
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|8. Statutory/Program Assurances

The following assurances apply to this grant program. In order to meet the requirements of the grant, the grantee
must comply with these assurances.

Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely because of

the availability of these funds. The applicant provides assurance that program services and activities to be funded from this
grant will be supplementary to existing services and activities and will not be used for any services or activities required by
state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the

Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all Statutory Requirements, TEA Program Requirements, and Performance
Measures, as noted in the 2024-2025 Stronger Connections Grant Program Guidelines, and shall provide the Texas
Education Agency, upon request, any performance data necessary to assess the success of the grant program.

4. The applicant will formally establish a Student Support Program at three district campuses (one elementary, one
intermediate/middle school, one high school) to address school climate and establish a student support team structure

aligned to the training and support provided by the Texas Center for Student Supports and the regional ESC. If the applicant
has few than three campuses or does not have three of the listed types of campuses, the applicant will establish the Student
Support Program and the student support team structure at all campuses, up to three, served in the district.

5. The applicant will allocate 6% of awarded funds for contracted services for technical assistance provided by the regional
ESC. Complete the transaction with the regional ESC in a timely manner. Time is of the essence in completing the transaction
to ensure that the program is implemented efficiently and effectively to successfully achieve the goals of the program.

XI

6. The applicant will allocate 10% of awarded funds for professional and contracted services with a partner approved by the
Texas Center for Student Support and TEA. Complete the transaction with the regional ESC in a timely manner. Time is of
the essence in completing the transaction to ensure that the program is implemented efficiently and effectively to successfully

achieve the goals of the program.

7. The applicant will use the family engagement playbook developed by the Texas Center for Student Supports to partner and
build support with parents and families prior to a student support team assessment, and during the student support
implementation process to facilitate a student support partnership with families.

8. The applicant will establish a parent, student, and staff advisory committee to provide input on the establishment of the

Student Support Program.

9.The applicant will engage in Student Support Program planning activities from the beginning of the grant program through
implementation at the beginning of the 2024-2025 school year.

10. The applicant will establish and implement at the beginning of the 2024-2025 school year, the Student Support Program
aligned to the content and training provided by the Texas Center for Student Supports.

11. The applicant will incorporate a case management system into the student support team structure aligned to the training

and support provided by the Texas Center for Student Supports.

12. The applicant will align the student support team structure with behavioral threat assessment team operation and
outcomes to ensure that students are well supported and that the effectiveness of interventions are monitored.

13. The applicant will implement the data collection and reporting system developed by the Texas Center for Student
Supports to gather and analyze data to monitor efficacy of the implementation of the Student Support Program, including
student support team structure, quality of support leading to positive outcomes, and data related to increases in desired
outcomes (e.g. increase in student support team referrals for nonacademic needs, increase in effective supports received by
students, reduction in disciplinary incidents, reduction in bullying and harassment, increase in referrals for mental health
services, reduction in removals from class, etc.).

14. The applicant will provide timely response to requests from TEA for information and data regarding program development,
implementation, and performance and evaluation measures.
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|9. Statutory/ TEA Program Requirements

1. Describe how the LEA will identify the campuses that will participate in the establishment of the Student Support
Program described in the program description? Include the criteria or considerations that will influence the determination
by the LEA.

Campus Selection: The LEA will identify campuses for participation based on the following criteria: high dropout rates,
overage and under-credited student population, and potential for successful program implementation. The Evolution
Academy Charter School (EACS) will carefully identify the campuses that will participate in the establishment of the Student
Support Program as part of the Stronger Connection Grant. The LEA will consider several criteria and considerations to
ensure the selection of campuses that will benefit the most from the program and align with the goals and objectives of the
grant.

Student Needs and Demographics:

The LEA will analyze the student needs and demographics of each campus to identify those that have a higher
concentration of overage and under-credited students who are most in need of additional support. Factors such as high
dropout rates, low graduation rates, and academic performance indicators will be taken into account. Campuses with a
higher proportion of at-risk students will be given priority to participate in the program.

Capacity and Readiness:

The LEA will assess the capacity and readiness of each campus to implement the Student Support Program effectively.
Considerations may include the availability of physical space, existing support staff, and resources necessary to support the
program's implementation. Campuses that demonstrate the ability to integrate the program seamlessly into their existing
infrastructure will be given preference.

Stakeholder Engagement and Support:

The LEA will consider the level of stakeholder engagement and support within each campus community. This includes
evaluating the willingness and commitment of school leadership, teachers, staff, parents, and community partners to
actively participate in the program. Campuses that show a high level of support and enthusiasm for the program will be
prioritized.

2.Describe how the LEA will ensure that campus leaders and staff are committed to the success of the Student
Support Program.

To ensure that campus leaders and staff are committed to the success of the Student Support Program under the
Stronger Community Grant, the Evolution Academy Charter School (EACS) will implement the following strategies:
Leadership Buy-In: The LEA will actively engage campus leaders in the planning and decision-making process of
the Student Support Program. Their input and ideas will be sought, and their expertise will be valued. By involving
them from the beginning, campus leaders will have a sense of ownership and commitment to the program's
success.

Clear Expectations: The LEA will clearly communicate the expectations for campus leaders and staff regarding their
roles and responsibilities in supporting the Student Support Program. They will understand that their active
participation and commitment are vital to achieving the program's objectives. This clarity will foster a sense of
accountability and dedication among campus leaders and staff.

Professional Development: The LEA will provide professional development opportunities to equip campus leaders
and staff with the necessary knowledge and skills to effectively implement the Student Support Program. Training
sessions, workshops, and coaching will enhance their understanding of best practices, trauma-informed
approaches, and effective student support strategies. By investing in their professional growth, the LEA
demonstrates its commitment to their success.

Regular Communication and Collaboration: The LEA will establish open lines of communication and foster
collaboration among campus leaders and staff. Regular meetings, team-building activities, and cross-campus
sharing sessions will provide opportunities to discuss progress, address challenges, and share successes. This
collaborative environment encourages a sense of collective responsibility and commitment to the program's
success.

Recognition & Incentives: The LEA will recognize and celebrate the efforts and achievements of campus leaders
and staff in supporting the Student Support Program by providing public acknowledgments,certificates or incentives.
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|9. Statutory/Program Requirements (Cont.)
3. Describe how the LEA will engage parents and families to solicit support for the program.

To engage parents and families and solicit their support for the Stronger Connection Grant program, the Evolution
Academy Charter School (EACS) will implement the following strategies:

Clear and Transparent Communication: The LEA will establish clear and transparent communication channels with
parents and families to inform them about the program's goals, benefits, and how their involvement can contribute to
their child's success. This will include regular updates, newsletters, and parent information sessions that provide
relevant and accessible information about the program.

Parent Workshops and Training: The LEA will organize workshops and training sessions specifically designed for
parents and families to enhance their understanding of the program's objectives and strategies. These sessions will
provide opportunities for parents to learn about effective ways to support their child's academic progress, emotional
well-being, and overall success.

Parent Advisory Committees: The LEA will establish parent advisory committees comprising representatives from
each campus. These committees will serve as a platform for parents to provide input, feedback, and suggestions
regarding the program's implementation. Their perspectives and insights will be valued, and their recommendations
will be considered in decision-making processes.

Individualized Support: The LEA will provide individualized support to parents and families by assigning a
designated staff member as a point of contact. This staff member will be responsible for addressing parent
concerns, answering questions, and providing guidance on how parents can actively participate in the program. This
personalized approach will foster a sense of connection and support.

4. Describe how the LEA will ensure that there is adequate staff to support the establishment and implementation of
the Student Support Program.

The Evolution Academy Charter School (EACS) recognizes the critical role of staff in supporting the establishment
and implementation of the Student Support Program under the Stronger Connection Grant. To ensure that there is
adequate staff to effectively deliver the program and meet the needs of students, the LEA has developed a
comprehensive plan:

Staff Needs Assessment: The LEA will conduct a thorough needs assessment to identify the specific staff
requirements for the Student Support Program. This assessment will consider factors such as student enroliment,
program goals, and the range of services to be provided. By understanding the scope of the program, the LEA can
determine the number and types of staff needed.

Staff Recruitment and Hiring: Based on the needs assessment, the LEA will develop a targeted recruitment plan to
attract qualified staff members. This may involve advertising positions, conducting interviews, and employing
effective hiring practices to select individuals with the skills, experience, and expertise necessary to support the
program's objectives.

Professional Development: The LEA will invest in professional development opportunities to enhance the skills and
knowledge of staff members involved in the Student Support Program. Training sessions, workshops, and ongoing
coaching will be provided to ensure that staff are equipped with the necessary tools and strategies to effectively
support student needs.

Collaboration and Teamwork: The LEA will foster a collaborative work environment that encourages communication,
teamwork, and coordination among staff members involved in the Student Support Program. Regular meetings,
case conferences, and professional learning communities will provide opportunities for staff to share best practices,
collaborate on interventions, and provide mutual support.
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9. Statutory/Program Requirements (Cont.)
5. Describe how each of the campuses will be supported by the grant program, if awarded, currently conduct
behavioral threat assessments and how the campus will incorporate current systems into the student support team
structure.

If awarded the Stronger Connection Grant, each campus within the Evolution Academy Charter School (EACS) will
receive support through the grant program to enhance their student support services and behavioral threat
assessment systems. Currently, the campuses conduct behavioral threat assessments, and the grant program will
facilitate the incorporation of these existing systems into the broader student support team structure.

Campus Support through the Grant Program: Enhanced Resources: The grant program will provide additional
resources, funding, and tools to support each campus in addressing behavioral and emotional health issues
effectively. This may include training materials, assessment tools, and intervention resources tailored to the specific
needs of each campus.

Professional Development: The grant program will offer professional development opportunities for staff members
involved in conducting behavioral threat assessments and student support services. Training sessions, workshops,
and collaborative learning experiences will be provided to enhance their skills and knowledge in assessing,
managing, and addressing potential threats.

Staffing Support: The grant program may allocate funds to hire additional staff members, such as behavior
specialists or counselors, to strengthen the student support team structure. These professionals will work
collaboratively with existing staff to conduct behavioral threat assessments and develop appropriate support plans
for students in need.

Collaboration and Networking: The grant program will facilitate collaboration and networking opportunities among
the campuses to share best practices, exchange ideas, and learn from each other's experiences. Regular meetings,
conferences, and virtual platforms will be utilized to foster communication and promote a collective approach to
student support.

Incorporating Current Behavioral Threat Assessment Systems: Assessment Review: Each campus will conduct a
comprehensive review of their current behavioral threat assessment

6. Describe how the LEA currently identifies student support needs and how it identifies and establishes
partnerships with external mental health and behavioral health providers to meet student needs.

The Evolution Academy Charter School (EACS) currently employs a multifaceted approach to identifying student
support needs and establishing partnerships with external mental health and behavioral health providers. This
comprehensive process ensures that student needs are accurately assessed and that appropriate support services
are made available.

Identifying Student Support Needs: Teacher Referrals: EACS encourages teachers to refer students who exhibit
signs of academic, behavioral, or emotional challenges to the appropriate support staff. Teachers are trained to
recognize potential indicators of student needs and refer them for further evaluation.

Academic and Behavioral Assessments: EACS conducts academic and behavioral assessments to identify students
who may require additional support. These assessments may include standardized tests, diagnostic screenings,
and behavioral observation tools to gather comprehensive information about students' strengths and areas of need.
Counseling Sessions: The school's counseling team engages in regular one-on-one sessions with students to
address any academic, emotional, or social concerns they may have. These sessions provide an opportunity for
students to express their needs and seek guidance from qualified professionals.

Student Surveys: EACS administers surveys to students to gather information about their experiences, challenges,
and needs. These surveys may cover various aspects such as academic stress, mental well-being, social
interactions, and aspirations, helping to identify areas where additional support is required.

Establishing Partnerships with External Providers: Needs Assessment: EACS conducts a thorough needs
assessment to identify the specific mental health and behavioral health needs of its students. This assessment
helps determine the types of services and supports required and informs the selection of appropriate external
providers
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9. Statutory/Program Requirements (Cont.) |

7. Describe how the LEA currently partners with the regional ESC to support improvement in student mental health,
behavioral and emotional health, physical health and wellbeing, and improving academic outcomes for students.

Regional ESC Partnership: The LEA partners with the regional ESC 10 to access resources, training, and technical
assistance related to student mental health, behavioral and emotional health, physical health, and academic
improvement. Collaboration will continue to strengthen under the grant program.

The LEA's partnership with the regional Education Service Center (ESC) will involve a comprehensive approach to
supporting student well-being and academic success. In addition to accessing resources, training, and technical
assistance, the LEA will collaborate closely with the ESC to develop and implement effective strategies to improve
student outcomes in the areas of mental health, behavioral and emotional health, physical health, and academic
improvement.

To enhance student mental health and emotional well-being, the LEA and ESC will work together to identify
evidence-based practices and interventions. They will collaborate on the implementation of counseling services,
mental health awareness campaigns, and the development of social-emotional learning programs. Regular
communication and joint planning will ensure a coordinated and holistic approach to supporting students' mental
health needs.

In the realm of behavioral health, the LEA and ESC will collaborate to establish systems for early identification and
intervention. They will develop protocols for conducting behavioral threat assessments and creating support plans
for students in need. The ESC will provide expertise and guidance to help the LEA strengthen its existing systems
and incorporate best practices into the student support team structure.

The LEA and ESC will also focus on improving student physical health by collaborating on initiatives such as
wellness programs, nutrition education, and physical activity promotion. They will identify resources and strategies
to address health disparities and support students in making healthy lifestyle choices. By working together, the LEA
and ESC can ensure that students have the necessary knowledge and resources to maintain their well-being.

8. Describe how the LEA will use this grant program to supplement current work to improve services and supports
for the mental health, behavioral and emotional health, and physical health and wellness of students.

Supplementing Current Services: The grant program will supplement current efforts to improve services and
supports for student health and well-being. It will provide additional funding to expand existing initiatives and
implement new strategies aimed at enhancing mental health, behavioral and emotional health, and physical health
and wellness.

Supplementing Current Services: The grant program will serve as a catalyst to enhance and expand the LEA's
existing efforts to improve services and supports for the mental health, behavioral and emotional health, and
physical health and wellness of students. The additional funding provided through the grant will be utilized
strategically to address specific needs and gaps identified within the LEA.

The LEA will allocate a portion of the grant funds to enhance mental health services and supports for students. This
may include hiring additional school counselors, psychologists, or social workers to provide direct counseling
services, conducting mental health screenings and assessments, and implementing evidence-based interventions.
The grant funds will also be used to provide professional development opportunities for staff to increase their
capacity to address mental health needs effectively.

To address behavioral and emotional health, the LEA will utilize the grant funds to implement proactive strategies
and interventions. This may involve the implementation of social-emotional learning programs, positive behavior
supports, and restorative practices. The funds will also be used to develop resources and training materials for
teachers and staff to create a supportive and inclusive school environment that promotes positive behavior and
emotional well-being.

9. Enter the LEA Total Enroliment: 674

10. Enter the Regional Educational Service Center that serves the LEA:|10
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10. Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any
groups that receive services funded by this grant.

The applicant assures that no barriers exist to equitable access and participation for any groups receiving

services funded by this grant.
Barriers exist to equitable access and participation for the following groups receiving services funded by this

grant, as described below.

Group|Students ‘ Barrier |Develop and implement a truancy intervention plan. ‘
Group|Teachers and Others ‘ Barrier |Conduct home visits by staff ‘
Group|Others Barrier |Recruit volunteers to assist in promoting school attendance.

Groupl ‘ Barrier | ‘

[11. PNP Equitable Services
Are any private nonprofit schools located within the applicant's boundaries?

(" Yes (@ No
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next
page.
Are any private nonprofit schools participating in the grant?

(' Yes C No
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next
page.

|Assurances

O The LEA assures that it discussed all consultation requirements as listed in Section 1117(b)(1) and/or

Section 8501(c)(1), as applicable, with all eligible private nonprofit schools located within the LEA's boundaries.
The LEA assures the appropriate Affirmations of Consultation will be provided to TEA's PNP Ombudsman in
L] the manner and time requested.

[Equitable Services Calculation

—_—

. LEA's student enroliment
. Enroliment of all participating private schools

. Total enrollment of LEA and all participating PNPs (line 1 plus line 2)

2

3

4. Total current-year grant allocation

5. LEA reservation for direct administrative costs, not to exceed the grant's defined limit
6

. Total LEA amount for provision of ESSA PNP equitable services (line 4 minus line 5)

DL

7. Per-pupil LEA amount for provision of ESSA PNP equitable services (line 6 divided by line 3)
LEA's total required ESSA PNP equitable services reservation (line 7 times line Z)Ij
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[12.

Request for Grant Funds

List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts
budgeted for each activity. Group similar activities and costs together under the appropriate heading. During
negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA.

Payroll Costs

1. [Hiring additional counselors, mentors, and intervention specialists, project director, extra duty | [$300,000
2. |Staff professional development and training $40,000
3. |Benefits $85,000
4. [Substitute Pay $25,000
5.
Professional and Contracted Services
6. Required 6% of funds for technical assistance provided by the regional ESC $60.000
7.Required 10% of funds to the Texas Center for Student Supports $100,000
8. |Partnership with external mental health and behavioral health providers $60,000
9. |Vocational training and internship programs with community businesses: $50,000
10.{Truancy Prevention Activities $30,000
Supplies and Materials
11.|Technology resources and software licenses $60,000
12.|Classroom supplies and instructional materials $30,000
13.|Career exploration resources and materials $30,000
Other Operating Costs
15.|Recognition and incentive programs $10,000
16.|Travel Related to Grant Activities - Conference Attendance for stakeholders $30,000
17.Non Employee Stipends $30,000
Debt Services
18.
19.
Capital Outlay
20.
Direct administrative costs: $20,000
Indirect administrative costs: $40,000
TOTAL GRANT AWARD REQUESTED: $1,000,000
For TEA Use Only:
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|Appendix I: Negotiation and Amendments
Leave this section blank when completing the initial application for funding.

An amendment must be submitted when the program plan or budget is altered for the reasons described in the
"When to Amend the Application" document posted on the Administering a Grant page of the TEA website and may
be mailed OR faxed (not both). To fax: one copy of all sections pertinent to the amendment (including budget
attachments), along with a completed and signed page 1, to either (512) 463-9811 or (512) 463-9564. To mail: three
copies of all sections pertinent to the amendment (including budget attachments), along with a completed and signed

page 1, to the address on page 1. More detailed amendment instructions can be found on the last page of the budget
template.

You may duplicate this page.

For amendments, choose the section you wish to amend from the drop down menu on the left. In the text box on the
right, describe the changes you are making and the reason for them.

Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please
include the budget attachments with your amendment.

Section Being Negotiated or Amended Negotiated Change or Amendment
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Competitive Grant Application: Due 11:59 p.m. CT, July 18, 2023                    
TEA will only accept grant application documents by email, including competitive grant applications and amendments. Submit grant applications and amendments as follows: 
Competitive grant applications and amendments to competitivegrants@tea.texas.gov.
The application MUST bear the signature of a person authorized to bind the applicant to a contractual agreement
Application stamp-in date and time
For TEA use only
Grant period:
Grant period
From 11/15/2023 to 09/30/2025
For TEA use only
NOGA ID
Pre-award costs:
Pre-award allowed (yes or no)
ARE NOT permitted for this grant
Legislation authorizing this grant
PL 117-159 Bipartisan Safer Communities Act Title II School Improvement Programs, BSCA
Legislation authorizing this grant
N/A
Authorizing legislation:
Required attachments: 
701-23-120/634-24
2024-2025 Stronger Connections Grant
RFA/SAS #
Page  of 
For TEA Use Only:
Adjustments on this page have been confirmed with ____________ by _____________ of TEA by phone / fax / email on ___________.
701-23-120/634-24
2024-2025 Stronger Connections Grant
RFA/SAS #
Page  of 
For TEA Use Only:
Adjustments on this page have been confirmed with ____________ by _____________ of TEA by phone / fax / email on ___________.
Amendment Number
Amendment Number
1. Applicant Information
1. Applicant Information
2. Certification and Incorporation
2. Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the organization named above has authorized me as its representative to obligate this organization in a legally binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and compliance with all applicable federal and state laws and regulations. 
I further certify my acceptance of the requirements conveyed in the following portions of the grant application, as applicable, and that these documents are incorporated by reference as part of the grant application and Notice of Grant Award (NOGA): 
3. Shared Services Arrangements
3. Shared Services Arrangements
Shared services arrangements (SSAs) are not permitted for this grant.
4. Identify/Address Needs
4. Identify/Address Needs
List up to three quantifiable needs, as identified in your needs assessment, that these program funds will address. Describe your plan for addressing each need. 
5. SMART Goal
5. SMART Goal
6. Measurable Progress
6. Measurable Progress
Identify the benchmarks that you will use at the end of the first three grant quarters to measure progress toward meeting the process and implementation goals defined for the grant.
Quantifiable Need
Plan for Addressing Need
6. Measurable Progress (Cont.)
8. Measurable Progress (Cont.)
7. Project Evaluation and Modification
7. Project Evaluation and Modification
8. Statutory/Program Assurances
8. Statutory/Program Assurances
The following assurances apply to this grant program. In order to meet the requirements of the grant, the grantee must comply with these assurances.
Check each of the following boxes to indicate your compliance.
9. Statutory/ TEA Program Requirements
9. Statutory/Program Requirements
9. Statutory/Program Requirements (Cont.)
9. Statutory/Program Requirements (Cont.)
9. Statutory/Program Requirements (Cont.)
9. Statutory/Program Requirements (Cont.)
9. Statutory/Program Requirements (Cont.)
9. Statutory/Program Requirements (Cont.)
10. Equitable Access and Participation
10. Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups that receive services funded by this grant.
11. PNP Equitable Services
11. PNP Equitable Services
Are any private nonprofit schools located within the applicant's boundaries?
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
Are any private nonprofit schools participating in the grant?
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
Assurances
Assurances
Equitable Services Calculation 
Equitable Services Calculation 
12. Request for Grant Funds
12. Request for Grant Funds
List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts budgeted for each activity. Group similar activities and costs together under the appropriate heading. During negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA.
List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts budgeted for each activity. Group similar activities and costs together under the appropriate heading. During negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA.
Payroll Costs 
Payroll Costs
Professional and Contracted Services
Professional and Contracted Services
Supplies and Materials
Supplies and Materials
Other Operating Costs
Other Operating Costs
Debt Services 
Capital Outlay
6. Required 6% of funds for technical assistance provided by the regional ESC
7. Required 10% of funds to the Texas Center for Student Supports
Capital Outlay
Capital Outlay
Appendix I: Negotiation and Amendments 
Appendix I: Negotiation and Amendments 
Leave this section blank when completing the initial application for funding.
An amendment must be submitted when the program plan or budget is altered for the reasons described in the "When to Amend the Application" document posted on the Administering a Grant page of the TEA website and may be mailed OR faxed (not both). To fax: one copy of all sections pertinent to the amendment (including budget attachments), along with a completed and signed page 1, to either (512) 463-9811 or (512) 463-9564. To mail: three copies of all sections pertinent to the amendment (including budget attachments), along with a completed and signed page 1, to the address on page 1. More detailed amendment instructions can be found on the last page of the budget template. 
You may duplicate this page.
 Leave this section blank when completing the initial application for funding.
An amendment must be submitted when the program plan or budget is altered for the reasons described in the "When to Amend the Application" document posted on the Administering a Grant page of the TEA website and may be mailed OR faxed (not both). To fax: one copy of all sections pertinent to the amendment (including budget attachments), along with a completed and signed page 1, to either (512) 463-9811 or (512) 463-9564. To mail: three copies of all sections pertinent to the amendment (including budget attachments), along with a completed and signed page 1, to the address on page 1. More detailed amendment instructions can be found on the last page of the budget template. 
You may duplicate this page.
For amendments, choose the section you wish to amend from the drop down menu on the left. In the text box on the right, describe the changes you are making and the reason for them. 
Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please include the budget attachments with your amendment.
For amendments, choose the section you wish to amend from the drop down menu on the left. In the text box on the right, describe the changes you are making and the reason for them. 
Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please include the budget attachments with your amendment.
Negotiated Change or Amendment
Negotiated Change or Amendment
Section Being Negotiated or Amended
Section Being Negotiated or Amended
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Competitive Grant Application Part 1
Evolution Academy Charter School                                                              KFPMDM9XHNG7
10
kfpmdm9xhn
1101 South Sherman Street
Richardson 
75081
972-907-3755
Cynthia A. Trigg
cynthia.trigg@evolutionacademy.org
972-907-3755
Jeff Robinson
jeff.robinson@evolutionacademy.org
972-907-3755
Cynthia A. Trigg
CEO
cynthia.trigg@evolutionacademy.org
972-907-3755
Cynthia A. Trigg
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N/A
SMART Goal: By the end of the grant period, Evolution Academy Charter School (EACS) will increase the percentage of students who graduate and are college or career ready by 10%.
To monitor progress towards this goal, EACS will compare the number of students who graduate and meet college or career readiness benchmarks at the end of the grant period with the baseline data. This comparison will allow the LEA to assess the effectiveness of the program and interventions implemented and determine the overall impact on increasing the percentage of students who graduate and are prepared for post-secondary education or the workforce. Adjustments will be made during the grant period to ensure progress towards achieving the targeted increase.  Related to student outcomes: Graduation and Dropout Rate
1. Increase the average daily attendance (ADA) rate by 3% compared to the previous year's first-quarter ADA rate. This benchmark focuses on improving overall attendance and reducing chronic absenteeism.
2. Implement personalized learning plans for at least 80% of overage and under-credited students. This benchmark ensures that the majority of targeted students receive individualized support and credit recovery plans tailored to their specific needs.
3. Establish partnerships with a minimum of three local businesses or vocational training centers to provide career exploration opportunities for students. This benchmark emphasizes the expansion of community partnerships to enhance career readiness for students.
Maintain the increased ADA rate achieved in the first quarter and strive for an additional 2% increase compared to the previous year's second-quarter ADA rate. This benchmark focuses on sustaining improved attendance outcomes.
Show progress in credit recovery by increasing the number of students earning credits towards graduation by 10% compared to the previous year's second-quarter data. This benchmark reflects the success of personalized learning plans and interventions in helping students progress towards graduation requirements.
Engage in at least two mentoring and counseling programs aimed at supporting students' emotional well-being and motivation. This benchmark demonstrates the implementation of targeted support programs to improve student engagement and motivation.
Maintain the increased ADA rate achieved in the first two quarters and aim for an additional 2% increase compared to the previous year's third-quarter ADA rate. This benchmark focuses on sustaining and further improving attendance outcomes throughout the grant period.
Increase the graduation rate of overage and under-credited students by 5% compared to the previous year's graduation rate. This benchmark measures the success of the overall program in achieving the goal of increasing graduation rates.
Strengthen community partnerships by establishing at least one collaboration with an external mental health or behavioral health provider to ensure comprehensive support for students. This benchmark demonstrates the expansion of community resources to address students' mental health needs.
Project evaluation data will be used to assess the effectiveness of the program and identify areas for improvement. If benchmarks or SMART goals are not met, evaluation data will guide modifications to the program. This may involve adjusting instructional strategies, reallocating resources, or seeking additional support from community partners. The project evaluation data will play a crucial role in determining when and how to modify the program implemented through the Stronger Connection Grant. The evaluation process will involve collecting and analyzing data on various aspects of the program's implementation and outcomes. This data will be utilized to assess the effectiveness of the program and make informed decisions for program modification and sustainability.
Quantitative Data: Quantitative data, such as attendance rates, graduation rates, credit recovery progress, and student outcomes, will be collected and analyzed. This data will provide measurable indicators of the program's impact on student success.
Qualitative Data: Qualitative data, including student and staff feedback, surveys, and observations, will be collected to gain insights into the program's strengths, weaknesses, and areas for improvement. This data will provide a more nuanced understanding of the program's impact and areas that may require modification.
Evaluation Process: Regular Evaluation: The program will undergo regular evaluations at predefined intervals, such as quarterly or annually, to track progress and assess the achievement of benchmarks and SMART goals. These evaluations will involve a comprehensive review of the collected data, including both quantitative and qualitative measures. 
Stakeholder Involvement: The evaluation process will engage key stakeholders, including program staff, students, parents parents, and community partners. Feedback from these stakeholders will be collected through surveys, focus groups, and individual interviews, allowing their perspectives and insights to inform the evaluation and modification process.
Campus Selection: The LEA will identify campuses for participation based on the following criteria: high dropout rates, overage and under-credited student population, and potential for successful program implementation. The Evolution Academy Charter School (EACS) will carefully identify the campuses that will participate in the establishment of the Student Support Program as part of the Stronger Connection Grant. The LEA will consider several criteria and considerations to ensure the selection of campuses that will benefit the most from the program and align with the goals and objectives of the grant.
Student Needs and Demographics:
The LEA will analyze the student needs and demographics of each campus to identify those that have a higher concentration of overage and under-credited students who are most in need of additional support. Factors such as high dropout rates, low graduation rates, and academic performance indicators will be taken into account. Campuses with a higher proportion of at-risk students will be given priority to participate in the program.
Capacity and Readiness:
The LEA will assess the capacity and readiness of each campus to implement the Student Support Program effectively. Considerations may include the availability of physical space, existing support staff, and resources necessary to support the program's implementation. Campuses that demonstrate the ability to integrate the program seamlessly into their existing infrastructure will be given preference.
Stakeholder Engagement and Support:
The LEA will consider the level of stakeholder engagement and support within each campus community. This includes evaluating the willingness and commitment of school leadership, teachers, staff, parents, and community partners to actively participate in the program. Campuses that show a high level of support and enthusiasm for the program will be prioritized.
To ensure that campus leaders and staff are committed to the success of the Student Support Program under the Stronger Community Grant, the Evolution Academy Charter School (EACS) will implement the following strategies:
Leadership Buy-In: The LEA will actively engage campus leaders in the planning and decision-making process of the Student Support Program. Their input and ideas will be sought, and their expertise will be valued. By involving them from the beginning, campus leaders will have a sense of ownership and commitment to the program's success.
Clear Expectations: The LEA will clearly communicate the expectations for campus leaders and staff regarding their roles and responsibilities in supporting the Student Support Program. They will understand that their active participation and commitment are vital to achieving the program's objectives. This clarity will foster a sense of accountability and dedication among campus leaders and staff.
Professional Development: The LEA will provide professional development opportunities to equip campus leaders and staff with the necessary knowledge and skills to effectively implement the Student Support Program. Training sessions, workshops, and coaching will enhance their understanding of best practices, trauma-informed approaches, and effective student support strategies. By investing in their professional growth, the LEA demonstrates its commitment to their success.
Regular Communication and Collaboration: The LEA will establish open lines of communication and foster collaboration among campus leaders and staff. Regular meetings, team-building activities, and cross-campus sharing sessions will provide opportunities to discuss progress, address challenges, and share successes. This collaborative environment encourages a sense of collective responsibility and commitment to the program's success.
Recognition & Incentives: The LEA will recognize and celebrate the efforts and achievements of campus leaders and staff in supporting the Student Support Program by providing public acknowledgments,certificates or incentives.
To engage parents and families and solicit their support for the Stronger Connection Grant program, the Evolution Academy Charter School (EACS) will implement the following strategies:

Clear and Transparent Communication: The LEA will establish clear and transparent communication channels with parents and families to inform them about the program's goals, benefits, and how their involvement can contribute to their child's success. This will include regular updates, newsletters, and parent information sessions that provide relevant and accessible information about the program.

Parent Workshops and Training: The LEA will organize workshops and training sessions specifically designed for parents and families to enhance their understanding of the program's objectives and strategies. These sessions will provide opportunities for parents to learn about effective ways to support their child's academic progress, emotional well-being, and overall success.

Parent Advisory Committees: The LEA will establish parent advisory committees comprising representatives from each campus. These committees will serve as a platform for parents to provide input, feedback, and suggestions regarding the program's implementation. Their perspectives and insights will be valued, and their recommendations will be considered in decision-making processes.

Individualized Support: The LEA will provide individualized support to parents and families by assigning a designated staff member as a point of contact. This staff member will be responsible for addressing parent concerns, answering questions, and providing guidance on how parents can actively participate in the program. This personalized approach will foster a sense of connection and support.
The Evolution Academy Charter School (EACS) recognizes the critical role of staff in supporting the establishment and implementation of the Student Support Program under the Stronger Connection Grant. To ensure that there is adequate staff to effectively deliver the program and meet the needs of students, the LEA has developed a comprehensive plan:
Staff Needs Assessment: The LEA will conduct a thorough needs assessment to identify the specific staff requirements for the Student Support Program. This assessment will consider factors such as student enrollment, program goals, and the range of services to be provided. By understanding the scope of the program, the LEA can determine the number and types of staff needed.

Staff Recruitment and Hiring: Based on the needs assessment, the LEA will develop a targeted recruitment plan to attract qualified staff members. This may involve advertising positions, conducting interviews, and employing effective hiring practices to select individuals with the skills, experience, and expertise necessary to support the program's objectives.

Professional Development: The LEA will invest in professional development opportunities to enhance the skills and knowledge of staff members involved in the Student Support Program. Training sessions, workshops, and ongoing coaching will be provided to ensure that staff are equipped with the necessary tools and strategies to effectively support student needs.
Collaboration and Teamwork: The LEA will foster a collaborative work environment that encourages communication, teamwork, and coordination among staff members involved in the Student Support Program. Regular meetings, case conferences, and professional learning communities will provide opportunities for staff to share best practices, collaborate on interventions, and provide mutual support.
If awarded the Stronger Connection Grant, each campus within the Evolution Academy Charter School (EACS) will receive support through the grant program to enhance their student support services and behavioral threat assessment systems. Currently, the campuses conduct behavioral threat assessments, and the grant program will facilitate the incorporation of these existing systems into the broader student support team structure.
Campus Support through the Grant Program: Enhanced Resources: The grant program will provide additional resources, funding, and tools to support each campus in addressing behavioral and emotional health issues effectively. This may include training materials, assessment tools, and intervention resources tailored to the specific needs of each campus.
Professional Development: The grant program will offer professional development opportunities for staff members involved in conducting behavioral threat assessments and student support services. Training sessions, workshops, and collaborative learning experiences will be provided to enhance their skills and knowledge in assessing, managing, and addressing potential threats.
Staffing Support: The grant program may allocate funds to hire additional staff members, such as behavior specialists or counselors, to strengthen the student support team structure. These professionals will work collaboratively with existing staff to conduct behavioral threat assessments and develop appropriate support plans for students in need.
Collaboration and Networking: The grant program will facilitate collaboration and networking opportunities among the campuses to share best practices, exchange ideas, and learn from each other's experiences. Regular meetings, conferences, and virtual platforms will be utilized to foster communication and promote a collective approach to student support.
Incorporating Current Behavioral Threat Assessment Systems: Assessment Review: Each campus will conduct a comprehensive review of their current behavioral threat assessment
The Evolution Academy Charter School (EACS) currently employs a multifaceted approach to identifying student support needs and establishing partnerships with external mental health and behavioral health providers. This comprehensive process ensures that student needs are accurately assessed and that appropriate support services are made available.
Identifying Student Support Needs: Teacher Referrals: EACS encourages teachers to refer students who exhibit signs of academic, behavioral, or emotional challenges to the appropriate support staff. Teachers are trained to recognize potential indicators of student needs and refer them for further evaluation.
Academic and Behavioral Assessments: EACS conducts academic and behavioral assessments to identify students who may require additional support. These assessments may include standardized tests, diagnostic screenings, and behavioral observation tools to gather comprehensive information about students' strengths and areas of need.
Counseling Sessions: The school's counseling team engages in regular one-on-one sessions with students to address any academic, emotional, or social concerns they may have. These sessions provide an opportunity for students to express their needs and seek guidance from qualified professionals.
Student Surveys: EACS administers surveys to students to gather information about their experiences, challenges, and needs. These surveys may cover various aspects such as academic stress, mental well-being, social interactions, and aspirations, helping to identify areas where additional support is required.
Establishing Partnerships with External Providers: Needs Assessment: EACS conducts a thorough needs assessment to identify the specific mental health and behavioral health needs of its students. This assessment helps determine the types of services and supports required and informs the selection of appropriate external providers
Regional ESC Partnership: The LEA partners with the regional ESC 10 to access resources, training, and technical assistance related to student mental health, behavioral and emotional health, physical health, and academic improvement. Collaboration will continue to strengthen under the grant program.
The LEA's partnership with the regional Education Service Center (ESC) will involve a comprehensive approach to supporting student well-being and academic success. In addition to accessing resources, training, and technical assistance, the LEA will collaborate closely with the ESC to develop and implement effective strategies to improve student outcomes in the areas of mental health, behavioral and emotional health, physical health, and academic improvement.
To enhance student mental health and emotional well-being, the LEA and ESC will work together to identify evidence-based practices and interventions. They will collaborate on the implementation of counseling services, mental health awareness campaigns, and the development of social-emotional learning programs. Regular communication and joint planning will ensure a coordinated and holistic approach to supporting students' mental health needs.
In the realm of behavioral health, the LEA and ESC will collaborate to establish systems for early identification and intervention. They will develop protocols for conducting behavioral threat assessments and creating support plans for students in need. The ESC will provide expertise and guidance to help the LEA strengthen its existing systems and incorporate best practices into the student support team structure.
The LEA and ESC will also focus on improving student physical health by collaborating on initiatives such as wellness programs, nutrition education, and physical activity promotion. They will identify resources and strategies to address health disparities and support students in making healthy lifestyle choices. By working together, the LEA and ESC can ensure that students have the necessary knowledge and resources to maintain their well-being.
Supplementing Current Services: The grant program will supplement current efforts to improve services and supports for student health and well-being. It will provide additional funding to expand existing initiatives and implement new strategies aimed at enhancing mental health, behavioral and emotional health, and physical health and wellness.
Supplementing Current Services: The grant program will serve as a catalyst to enhance and expand the LEA's existing efforts to improve services and supports for the mental health, behavioral and emotional health, and physical health and wellness of students. The additional funding provided through the grant will be utilized strategically to address specific needs and gaps identified within the LEA.
The LEA will allocate a portion of the grant funds to enhance mental health services and supports for students. This may include hiring additional school counselors, psychologists, or social workers to provide direct counseling services, conducting mental health screenings and assessments, and implementing evidence-based interventions. The grant funds will also be used to provide professional development opportunities for staff to increase their capacity to address mental health needs effectively.
To address behavioral and emotional health, the LEA will utilize the grant funds to implement proactive strategies and interventions. This may involve the implementation of social-emotional learning programs, positive behavior supports, and restorative practices. The funds will also be used to develop resources and training materials for teachers and staff to create a supportive and inclusive school environment that promotes positive behavior and emotional well-being.
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