2024-2025 Stronger Connections Grant
A@ Competitive Grant Application: Due 11:59 p.m. CT, July 18, 2023

Texas Education Agency

NOGA ID ’ ‘ Application stamp-in date and time

TEA will only accept grant application documents by email, including competitive
grant applications and amendments. Submit grant applications and amendments as
follows:

Competitive grant applications and amendments to
competitivegrants@tea.texas.gov.

The application MUST bear the signature of a person authorized to bind the
applicant to a contractual agreement

Authorizing legislation: ’PL 117-159 Bipartisan Safer Communities Act Title Il School Improvement Programs, BSCA

Grant period: ]From 11/15/2023 to 09/30/2025 Pre-award costs: /ARE NOT permitted for this grant \
Required attachments: [N/A |
|Amendment Number |

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds):

1. Applicant Information |

Name of organization |Austin Achieve Public Schools (AAPS)

Campus name [Austin Achieve Public School | CDN[227825 | Vendor ID|1273700807 |ESC|13 |UEI [078355417

Address|5908 Manor Rd City |Austin ZIP |78723 Phone|512-522-4190
Primary Contact|Clare Mundy Email [cmundy@austinachieve.org Phone|737-222-0636
Secondary Contact|Brittany Bazaldua Email [bbazaldua@austinachieve.org Phone|956-271-7592

2. Certification and Incorporation |
| understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form
a binding agreement. | hereby certify that the information contained in this application is, to the best of my knowledge,
correct and that the organization named above has authorized me as its representative to obligate this organization in
a legally binding contractual agreement. | certify that any ensuing program and activity will be conducted in
accordance and compliance with all applicable federal and state laws and regulations.

| further certify my acceptance of the requirements conveyed in the following portions of the grant application, as
applicable, and that these documents are incorporated by reference as part of the grant application and Notice of
Grant Award (NOGA):

Grant application, guidelines, and instructions Debarment and Suspension Certification

General Provisions and Assurances Lobbying Certification

Application-Specific Provisions and Assurances ESSA Provisions and Assurances requirements
Authorized Official Name |John Armbrust Title|Founder/CEO | Email |jarmbrust@austinachieve.org
Phone|512-887-2709 | Signature [ & Do 203807 13 35057 agos SR | Date 107/18/2023

. . Digitally signed by austinachieve.protect Jamf

Grant Writer Name [Clare Mundy Signature C o Ig— Protect CSR donily o0 Date |07/18/2023
(e Grant writer is an employee of the applicant organization. ( Grant writer is not an employee of the applicant organization.
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3. Shared Services Arrangements
Shared services arrangements (SSAs) are not permitted for this grant.

4. Identify/Address Needs
List up to three quantifiable needs, as identified in your needs assessment, that these program funds will address.
Describe your plan for addressing each need.

Quantifiable Need Plan for Addressing Need
ncreased investment and streamlined he Chief Academic Officer has set a re-emphasis and reinvestment in RJ as a top
mplementation of Restorative Justice (RJ), AAPS’ non- ||priority for all AAPS campuses. They will implement new trainings for RJ
punitive disciplinary programming: RJ placements coordinators and teachers to ensure the program referral and recidivism rates
were up 452% in elementary, 43% in high, and the decrease dramatically.

recidivism rate rose to 30% in middle in SY23.
ncreased capacity to support mental health reterrals: |[Ihe Director of Social Work will help district leaders implement trauma-informed

AAPS social workers received 998 referrals and 179 caregiving training for teachers so that they are empowered to diffuse behavioral
Non-Suicidal Self-Injury (NNSI) and Suicidal Ideation ssues in their classrooms, freeing up social workers to respond to students in crisis
SI) reports during the 2022-23 school year (SY23). and in need of their specialized services.

istrict-wide streamlining of RJ and behavioral 0 ensure data Is accurate and complete, the Director of Social Work will

referrals data collection methods: Each AAPS campus |implement the TCSS system for data collection, to ensure that all schools are
collects/tracks different data across different formats ||tracking referrals and RJ cases similarly to ensure better care for each student and
that do not interact across school/district teams. he ability to identify and respond to emerging trends quickly. Each campus
eadership team will be responsible for following this district-wide practice.

5. SMART Goal |
Describe the summative SMART goal you have identified for this program (a goal that is Specific, Measurable,
Achievable, Relevant, and Timely), either related to student outcome or consistent with the purpose of the grant.

Placements in our Restorative Justice (RJ) program rose dramatically between the 2021-22 school year (SY22) and
the 2022-23 school year (SY23), up 43% at our high school campus and 452% at our elementary school campus.
While the number of RJ placements at our middle school campus is down slightly, the recidivism rate (students
returning to the program) is 30%, a 7% increase between SY22 and SY23. Our SMART goal is to reduce RJ
placements by 10% percent at our high school (HS) and 50% at our elementary school (ES) in the 2024-25 school
year (SY25) and reduce the recidivism rate at all three campuses to <10%. Progress to our SMART goal will be
tracked in a campus-wide streamlined data collection tool that syncs with a district-wide data collection tool and is
visible to campus leaders, social work leaders, and School Support Program (SSP) staff.

6. Measurable Progress |

Identify the benchmarks that you will use at the end of the first three grant quarters to measure progress toward
meeting the process and implementation goals defined for the grant.

First-Quarter Benchmark

The SSP will be introduced to all campus staff, students, and families. SSP and behavioral threat team members will
be adequately trained to use the data collection and reporting system developed by the TCSS by the first day of
school. SSP staff will recruit and host the first meeting of the parent, student, and staff advisory committee. This
advisory committee will meet at least 4x/school year to assess school climate and outcomes through data collection,
survey review, and updates from SSP staff. Campus leaders will monitor RJ placement data (via the data collection
tool) and facilitate increased professional development in coordination with SSP leaders to ensure RJ placements
trend down by 2% (HS) and 10% (ES) in the first-quarter. Teacher and parent/guardian surveys will be sent out to
gather qualitative and quantitative feedback on the implementation of the SSP.
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|6. Measurable Progress (Cont.) |
Second-Quarter Benchmark

The advisory committee will meet and continue data review and collaboration with SSP staff and social work staff.
All teachers will participate in at least one hour of trauma-informed caregiving training to ensure that they are able to
diffuse classroom disturbances effectively. Teachers and fellows will receive continued communication and training,
as needed, on the work and implementation of the SSP and will conduct monthly classroom reports and
observations with SSP staff. Campus leaders will monitor RJ placement data and facilitate increased professional
development in coordination with SSP leaders to ensure RJ placements trend down by 5% (HS) and 25% (ES) and
that the program recidivism rate is under 5% across all 3 campuses. Students will be referred to members of the
social work team as needed and in coordination with the SSP and behavioral threat team members. All data will be
tracked and reviewed in the SSP data collection tool.

Third-Quarter Benchmark

The parent, student, and staff advisory committee will meet and continue data review and collaboration with SSP
staff. Teachers and fellows will receive continued communication and training, as needed, on the work and
implementation of the SSP and will conduct monthly classroom reports and observations with SSP staff. Campus
leaders will monitor RJ placement data and facilitate increased professional development in coordination with SSP
leaders to ensure RJ placements trend down by 8% (HS) and 40% (ES) and that the program recidivism rate is
under 7% across all 3 campuses. Students will be referred to members of the social work team as needed and in
coordination with the SSP and behavioral threat team members. All data will be tracked and reviewed in the SSP
data collection tool.

7. Project Evaluation and Modification

Describe how you will use project evaluation data to determine when and how to modify your program. If your
benchmarks or summative SMART goals do not show progress, describe how you will use evaluation data to
modify your program for sustainability.

AAPS will implement all programming associated with the TCSS as required by the grant and in close coordination
with Region 13. From there, progress to benchmarks and summative SMART goals will be tracked by SSP and
campus leaders in the data collection and reporting system developed by the TCSS and as necessary, a
supplemental campus-wide and district-wide RJ tracker. If it is possible to track all RJ data within the TCSS
collection system, AAPS will do so. SSP team members will review monthly behavior assessments from teachers on
classroom climate and conduct meaningful observation (15+ minutes) of all classrooms on a twice a month basis.
Data will be reviewed in the aggregate by SSP and campus leaders on a quarterly basis. SSP team members will
facilitate the parent, student, and staff advisory committee that will meet at least quarterly and share findings and
feedback from the committee with the campus leadership team in concert with their quarterly data review.

If a campus is not meeting its quarterly benchmarks, the campus leadership team will pair teachers with outstanding
results and success creating a positive classroom climate with those needing improvement based on SSP team
observations/recommendations. They will facilitate regular coaching in addition to campus and SSP team-led
professional development sessions. Campus leaders and SSP team members will conduct additional observations
in classrooms where concerning trends and a high number of RJ referrals are being made, so that subsequent SSP
training recommendations can be made. If a campus is not meeting its quarterly benchmarks, data review by SSP
team members and campus leaders will increase in frequency and occur on a monthly basis to closely track the
efficacy of new strategies and interventions. Once a campus is on track to meet quarterly benchmarks, SSP team
members and campus leaders will resume their previous schedule for data review meetings. To ensure that the SSP
is implemented with fidelity, all campus-based staff members will receive regular updates and trainings on protocols.
Teachers, child nutrition, transportation, and office team members will receive a guide to RJ referrals and the work
of the SSP. SSP team members will provide guidance to all staff members at quarterly staff meetings or in email.
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|8. Statutory/Program Assurances

The following assurances apply to this grant program. In order to meet the requirements of the grant, the grantee
must comply with these assurances.

Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely because of

the availability of these funds. The applicant provides assurance that program services and activities to be funded from this
grant will be supplementary to existing services and activities and will not be used for any services or activities required by
state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the

Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all Statutory Requirements, TEA Program Requirements, and Performance
Measures, as noted in the 2024-2025 Stronger Connections Grant Program Guidelines, and shall provide the Texas
Education Agency, upon request, any performance data necessary to assess the success of the grant program.

4. The applicant will formally establish a Student Support Program at three district campuses (one elementary, one
intermediate/middle school, one high school) to address school climate and establish a student support team structure

aligned to the training and support provided by the Texas Center for Student Supports and the regional ESC. If the applicant
has few than three campuses or does not have three of the listed types of campuses, the applicant will establish the Student
Support Program and the student support team structure at all campuses, up to three, served in the district.

5. The applicant will allocate 6% of awarded funds for contracted services for technical assistance provided by the regional
ESC. Complete the transaction with the regional ESC in a timely manner. Time is of the essence in completing the transaction
to ensure that the program is implemented efficiently and effectively to successfully achieve the goals of the program.

XI

6. The applicant will allocate 10% of awarded funds for professional and contracted services with a partner approved by the
Texas Center for Student Support and TEA. Complete the transaction with the regional ESC in a timely manner. Time is of
the essence in completing the transaction to ensure that the program is implemented efficiently and effectively to successfully

achieve the goals of the program.

7. The applicant will use the family engagement playbook developed by the Texas Center for Student Supports to partner and
build support with parents and families prior to a student support team assessment, and during the student support
implementation process to facilitate a student support partnership with families.

8. The applicant will establish a parent, student, and staff advisory committee to provide input on the establishment of the

Student Support Program.

9.The applicant will engage in Student Support Program planning activities from the beginning of the grant program through
implementation at the beginning of the 2024-2025 school year.

10. The applicant will establish and implement at the beginning of the 2024-2025 school year, the Student Support Program
aligned to the content and training provided by the Texas Center for Student Supports.

11. The applicant will incorporate a case management system into the student support team structure aligned to the training

and support provided by the Texas Center for Student Supports.

12. The applicant will align the student support team structure with behavioral threat assessment team operation and
outcomes to ensure that students are well supported and that the effectiveness of interventions are monitored.

13. The applicant will implement the data collection and reporting system developed by the Texas Center for Student
Supports to gather and analyze data to monitor efficacy of the implementation of the Student Support Program, including
student support team structure, quality of support leading to positive outcomes, and data related to increases in desired
outcomes (e.g. increase in student support team referrals for nonacademic needs, increase in effective supports received by
students, reduction in disciplinary incidents, reduction in bullying and harassment, increase in referrals for mental health
services, reduction in removals from class, etc.).

14. The applicant will provide timely response to requests from TEA for information and data regarding program development,
implementation, and performance and evaluation measures.
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|9. Statutory/ TEA Program Requirements

1. Describe how the LEA will identify the campuses that will participate in the establishment of the Student Support
Program described in the program description? Include the criteria or considerations that will influence the determination

by the LEA.

AAPS will identify participating campuses in the SSP program based on total enrollment and campus capacity to ensure the
program reaches the most students possible. AAPS currently operates two elementary schools, two middle schools, and
one high school. Our Austin-based elementary and middle school campuses are fully operational and at capacity for
students, while our Pflugerville-based elementary and middle school campuses are newly-established and will not occupy
their permanent school site until the beginning of SY24. Neither Pflugerville campus will operate at full capacity during
SY24 or SY25. If awarded, AAPS would plan to implement the SSP at campuses with the largest populations (and would
select one elementary, one middle, and one high school campus in accordance with grant stipulations) in order to serve the
most students, families, and staff members. By implementing the SSP at a full campus, AAPS will also ensure that there are
adequate support staff members and that strong operational processes are in place at the beginning of the grant period to
effectively run and manage the grant.

In addition to size and staffing capacity, the general need for increased mental, behavioral, and emotional support, will be a
critical factor in determining where the SSP will be implemented during the grant year. AAPS will look at RJ data and
determine which elementary and middle school campuses have the highest percentage of referrals and placements. For
example, this past school year, discipline referrals were up 452% at our Austin-based elementary school campus and 43% at
our high school campus, indicating a high need for support services. Since AAPS has only one high school, this campus will
be automatically included in the SSP program per the grant requirements.

2.Describe how the LEA will ensure that campus leaders and staff are committed to the success of the Student
Support Program.

The culture at AAPS is one that exudes a familial sense and deep care for co-workers and students alike. Staff go
above and beyond to support each other and students in and out of the classroom. This strong existing culture,
coupled with collegiality between our Director of Social Work, Chief Community Officer, and Chief Academic
Officer—those who will oversee program implementation if awarded—will allow us to successfully implement the SSP
across our chosen campuses. By co-locating this program in the portfolios of our district community and academic
leaders, we will ensure that all partners—from our social workers to campus and instructional staff-are bought into
the SSP and know how to implement programming with fidelity. Countless studies show the strong link between
social, emotional, and academic success, so it is critical that all leaders representing these divisions are fully bought
in and on board with programming components and requirements.

The Director of Social Work will oversee the implementation and daily operations of the SSP. This position reports
directly to the Chief Community Officer, who works closely with C-suite leaders to effect systemic change at a
district-level. The Director of Social Work will integrate SSP programming seamlessly into already established
norms/happenings at our school district including training at quarterly all-staff meetings to promote knowledge and
strategies for mental health concerns across all employees, teacher-specific professional development at weekly
campus meetings, and regular all-staff communications. Our Chief Academic Officer will be responsible for
monitoring the academic progression of the program, ensuring that each campus is hitting their specific SMART
goals. They will work with the Director of Social Work to identify trends in academic progression and social,
emotional, and mental health-related reports. Using this information, they will collaborate and incorporate methods
of improvement as they see necessary at each campus. We believe that our strong existing culture of support and
the proposed distributed leadership strategy will foster effective interdisciplinary engagement across our full staff
and ensure the success of our students and the SSP.
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|9. Statutory/Program Requirements (Cont.)

3. Describe how the LEA will engage parents and families to solicit support for the program.

Gaining parent and family engagement is critical to the success of the SSP on our campuses. Currently, our
campuses have a strong foundation of resources and tools to engage parents and families. Our schools use web-
based apps to facilitate school communication, engagement, and social-emotional learning with parents and
families. Our district also uses Possip to send bi-weekly pulse check surveys to families and students. These
surveys are delivered in English and Spanish and are a quick way to gain real-time information on the experiences
of families and students at their designated school. Additionally, our Community Liaison Manager spearheads
monthly meetings with our Parent Ambassadors, a group of parents and family members who work closely with
campus leadership to promote, maintain, and improve the overall school community and serve as direct
communicators to other parents and families.

We will use the family engagement playbook developed by the TCSS and integrate the SSP into existing
communications portals to parents and families to ensure that they are knowledgeable about the program and
supportive of it. We will create a comprehensive communications plan to introduce the SSP to new and returning
parents at the time of student registration. To facilitate whole-school engagement opportunities with parents and
families, we will continue to utilize web-based apps to share information and resources pertaining to the SSP. We
will continue to use Possip to collect more targeted information and data on the workshops and community
partnerships provided during the the grant year. Similar to the Parent Ambassadors program, the creation of a
parent, student, and staff advisory committee will allow families, students, and staff to collaborate more cohesively
to provide overall support, education, and data on the SSP. Outside of these resources, our campuses will also
solicit information and support for the SSP at established annual events: Meet the Teacher/annual Beginning of
Year programming, quarterly parent meetings with members of the Campus Leadership Team, monthly Coffee with
Deans/Principal, and quarterly parent phone calls.

4. Describe how the LEA will ensure that there is adequate staff to support the establishment and implementation of
the Student Support Program.

AAPS will hire three total positions to ensure effective establishment and implementation of the SSP. A District
Coordinator and District Social Worker (2 positions in total) will be hired with grant funds and will report to our
existing Director of Social Work (not funded by grant).

The Director of Social Work will oversee grant program implementation across the district. They will provide SSP
training to staff members, make informed decisions at the district level, and ensure the smooth functioning of the
SSP. Working with our Chief Community Officer, the Director of Social Work will work to identify potential contracted
partners to help further support professional development and continuous improvement needs for our staff. The
District Coordinator will be responsible for overseeing the establishment and implementation of the data collection
and reporting system developed by the TCSS at AAPS. This individual will play a crucial role in monitoring the
success of SSP-related programming, evaluation, and training to ensure that it aligns with the needs of our
students. The District Social Worker will be responsible for splitting their time between the three participating
schools, providing essential support to students in need. Each campus has an existing small team of social workers,
but they are operating with too full caseloads and unable to see all students with referrals. By adding a dedicated
social worker at the district level, we can effectively address the social and emotional needs of all of our students
and ensure a coordinated approach to services across all schools throughout their PreK-12 journey. The District
Social Worker’s ability to serve the at multiple campuses and where the greatest needs arise will offer AAPS great
flexibility in implementing services aligned with the SSP. By working closely with these experts, our staff will have
access to the latest research and best practices in student support, allowing them to enhance their skills and deliver
high-quality services to our students. These additional positions will support existing campus social workers and RJ
coordinators and allow everyone to take on more management caseloads, making their work with individual
students more impactful and results-oriented.
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9. Statutory/Program Requirements (Cont.)
5. Describe how each of the campuses will be supported by the grant program, if awarded, currently conduct
behavioral threat assessments and how the campus will incorporate current systems into the student support team
structure.

Currently, our campuses conduct behavioral threat assessments by categorizing threats into two distinct categories:
Threat to Self and Threat to Others, while acknowledging that students can fall into both categories simultaneously.
This segmentation allows for effective analysis and deescalation of events to best support the student. In a Threat to
Self situation, the campuses follow a safety assessment protocol based on the student's age and the clinician's
specialty. They utilize the Columbia Suicide Rating Scale, a plain language suicide risk assessment tool, to help
identify the severity of the threat and to develop an appropriate and feasible safety plan. These assessments and
processes are conducted on the same day as the report, and the approach varies based on the level of risk
determined by the assessment rating. When a student is threatening to harm others, the campuses mobilize their
respective RJ Coordinators, social workers, and members of the campus leadership team (principal and assistant
principals) to intervene. These staff members undergo training provided by the Texas School Safety Center, as
mandated by state legislation. A partnership with the TCSS will help us gather data that highlights trends, identifies
new areas of need, and strengthens our existing processes. This information is valuable as we create a cohesive,
safe, and supportive learning environment for all students. In all cases, students will be directed towards the
appropriate in-school or out-of-school services. During this process, all families are notified of the situation and are
included in all steps to create the appropriate safety plan for their child.

If awarded, the three participating AAPS campuses will incorporate support and best practices learned from TCSS
and Region 13 to enhance our current behavioral threat assessment processes. Social workers and teachers will be
trained on the SSP-recommended behavioral threat assessment to ensure it is implemented correctly at each
participating campus. The Director of Social Work will oversee data collected on behavioral threat assessments and
review it individually and in the aggregate with social workers and campus leaders.

6. Describe how the LEA currently identifies student support needs and how it identifies and establishes
partnerships with external mental health and behavioral health providers to meet student needs.

Currently, each school handles tracking its own student support needs. Grade Level Chairs meet with cohort
teachers to discuss and track various behavioral trends witnessed in the classroom. Additionally, they analyze the
mental health and RJ referrals submitted by AAPS staff and families, both of which highlight red flag behaviors and
situations students are enduring. These methods allow school leadership and campus-based social workers to
gather valuable information, insights, improve existing processes, and proactively address areas of concern. If a
growing area of need cannot be met by existing staff or skillsets, AAPS seeks out external partnerships with experts.

We have established several partnerships with external organizations to better meet student needs. One
partnership is with Texas Child Health Access Through Telemedicine (TCHATT). The TCHATT Program is designed
to deliver free telemedicine services to students needing assistance identifying or assessing mental health needs
and providing access to mental healthcare services. Examples of services include assessment, triage, brief
interventions, and connection to community-based providers. We also have some students who have incarcerated
or deported parent(s), which can have a significant impact on their well-being. To ensure that these students receive
the support they require, we have partnered with Seedling to match these students with a qualified mentor, who will
help them navigate the specific challenges experienced during an extended period of family separation and help
them develop or maintain positive attitudes towards education. Both of these needs call for specialized care and
attention that is out of the realm of expertise of AAPS staff members, but it is important that we work to identify and
support these needs.

Through this grant, we will continue identify student needs, establish meaningful partnerships with external
organizations, and strive to effectively meet student mental and behavioral health needs.
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9. Statutory/Program Requirements (Cont.) |

7. Describe how the LEA currently partners with the regional ESC to support improvement in student mental health,
behavioral and emotional health, physical health and wellbeing, and improving academic outcomes for students.

AAPS has a developed strong partnership with our local ESC, Region 13, to address various aspects of student
well-being and academic outcomes. Together, we prioritize campus safety and security by leveraging the
comprehensive support system provided by Region 13 that includes ongoing assistance, consultation, and training
in crucial areas such as Emergency Operation Plans, Psychological First Aid Training, Suicide Prevention Training,
and Behavioral Threat Assessment Training. Region 13 also provides AAPS with valuable resources, up-to-date
information, legislative updates, and conducts thorough safety audits to enhance district and campus security.

Additionally, Austin Achieve Elementary School - Northeast collaborates with Region 13 to comply with HB3
requirements through their paid services. Through this collaboration, we can provide Texas Reading Academies
courses to all kindergarten through third-grade teachers, which are mandated by HB3 and essential for teachers to
complete. Region 13 takes leads this online 60-hour course, which is rooted in the Science of Teaching Reading.
Our goal is to enhance literacy knowledge among our teachers and administration to support the overall academic
development of our students.

Our partnership with Region 13 extends beyond campus security and includes professional development
opportunities aligned with state mandates and educational best practices. By working together, AAPS and Region
13 create a safe and supportive learning environment for all students and staff. Given the strength of our
established relationship, we are confident in our ability to meet the requirements of this grant opportunity and further
strengthen our partnership with Region 13 to improve student lives.

8. Describe how the LEA will use this grant program to supplement current work to improve services and supports
for the mental health, behavioral and emotional health, and physical health and wellness of students.

This grant program would supplement the work of our existing RJ coordinators, who respond directly to classroom
disruptions, social workers who manage a caseload and work to address mental health concerns with students, and
all teachers by adding capacity to a strained system. Currently, our staff reactively responds to student crises. When
a red flag situation occurs, our campus-based social workers work with the student to learn more about the crisis
and deescalate the situation. However, with this grant program, we will have the ability to adopt a proactive
approach by increasing staff capacity, knowledge, and the ability to respond by implementing preventative
measures to reduce high-risk situations and promote well-being across all participating campuses.

MENTAL, BEHAVIORAL, & EMOTIONAL HEALTH: We hired a Director of Social Work and, if awarded, we would
hire an additional District Social Worker to alleviate high caseloads of 100+ students:campus-based social workers
to ensure better individualized care. These professionals will implement a comprehensive district protocol and
establish external partnerships to address substance use, non-suicidal self-injury (NNSI), and suicidal ideation (SI).
PHYSICAL HEALTH & WELLNESS: To address bullying, the campus leadership team will strengthen the
implementation of a Social-Emotional Learning (SEL) curriculum, focusing on friendship, relationship skills, and
conflict resolution. To combat cyberbullying, the campus leadership teams will incorporate the Speak Up initiative to
foster campus dialogue. Furthermore, we will implement the SAFE Alliance Expect Respect program to promote
healthy relationships and prevent violence and abuse among our high school students. Hiring a new District Social
Worker will ensure consistent support for students, particularly in improving self-esteem and self-concept.

9. Enter the LEA Total Enroliment: 2,809

10. Enter the Regional Educational Service Center that serves the LEA:|13
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10. Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any
groups that receive services funded by this grant.

The applicant assures that no barriers exist to equitable access and participation for any groups receiving

services funded by this grant.
Barriers exist to equitable access and participation for the following groups receiving services funded by this

grant, as described below.

Group| ‘ Barrier | ‘
Group| ‘ Barrier | ‘
Group Barrier

Groupl ‘ Barrier | ‘

[11. PNP Equitable Services
Are any private nonprofit schools located within the applicant's boundaries?

@ Yes (" No
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next
page.
Are any private nonprofit schools participating in the grant?

(" Yes (@ No
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next
page.

|Assurances

O The LEA assures that it discussed all consultation requirements as listed in Section 1117(b)(1) and/or

Section 8501(c)(1), as applicable, with all eligible private nonprofit schools located within the LEA's boundaries.
The LEA assures the appropriate Affirmations of Consultation will be provided to TEA's PNP Ombudsman in
L] the manner and time requested.

[Equitable Services Calculation

—_—

. LEA's student enroliment
. Enroliment of all participating private schools

. Total enrollment of LEA and all participating PNPs (line 1 plus line 2)

2

3

4. Total current-year grant allocation

5. LEA reservation for direct administrative costs, not to exceed the grant's defined limit
6

. Total LEA amount for provision of ESSA PNP equitable services (line 4 minus line 5)

DL

7. Per-pupil LEA amount for provision of ESSA PNP equitable services (line 6 divided by line 3)
LEA's total required ESSA PNP equitable services reservation (line 7 times line Z)Ij
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Amendment #

12. Request for Grant Funds

List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts
budgeted for each activity. Group similar activities and costs together under the appropriate heading. During
negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA.

Payroll Costs

1. |SSP Coordinator and District Social Worker (18 months) $185,487
2. [Benefits (18 months) $27,824
3.
4.
5.
Professional and Contracted Services
6. Required 6% of funds for technical assistance provided by the regional ESC $13.885
7.Required 10% of funds to the Texas Center for Student Supports $23.091
8. |Trauma-informed caregiving training for teachers for 3 schools $6,000
9. |Conference attendance for social work, RJ, and SSP staff $4,000
10.
Supplies and Materials
11.|Laptop (2 staff) $1,798
12.|Cell phone for outreach to parents, students, and teachers (2 staff) $1,200
13.|Office and grant support staff supplies $4,600
Other Operating Costs
15.|AAPS Cost Matching (subtracted from "Total Award Requested" because AAPS will cover) $14,064
16.
17.
Debt Services
18.
19.
Capital Outlay
20.
Direct administrative costs:
Indirect administrative costs: $13,393

TOTAL GRANT AWARD REQUESTED: $267,214
For TEA Use Only:
Adjustments on this page have been confirmed with by of TEA by phone / fax / email on .
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|Appendix I: Negotiation and Amendments
Leave this section blank when completing the initial application for funding.

An amendment must be submitted when the program plan or budget is altered for the reasons described in the
"When to Amend the Application" document posted on the Administering a Grant page of the TEA website and may
be mailed OR faxed (not both). To fax: one copy of all sections pertinent to the amendment (including budget
attachments), along with a completed and signed page 1, to either (512) 463-9811 or (512) 463-9564. To mail: three
copies of all sections pertinent to the amendment (including budget attachments), along with a completed and signed

page 1, to the address on page 1. More detailed amendment instructions can be found on the last page of the budget
template.

You may duplicate this page.

For amendments, choose the section you wish to amend from the drop down menu on the left. In the text box on the
right, describe the changes you are making and the reason for them.

Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please
include the budget attachments with your amendment.

Section Being Negotiated or Amended Negotiated Change or Amendment

For TEA Use Only:
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Competitive Grant Application: Due 11:59 p.m. CT, July 18, 2023                    
TEA will only accept grant application documents by email, including competitive grant applications and amendments. Submit grant applications and amendments as follows: 
Competitive grant applications and amendments to competitivegrants@tea.texas.gov.
The application MUST bear the signature of a person authorized to bind the applicant to a contractual agreement
Application stamp-in date and time
For TEA use only
Grant period:
Grant period
From 11/15/2023 to 09/30/2025
For TEA use only
NOGA ID
Pre-award costs:
Pre-award allowed (yes or no)
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Legislation authorizing this grant
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Legislation authorizing this grant
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Amendment Number
Amendment Number
1. Applicant Information
1. Applicant Information
2. Certification and Incorporation
2. Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the organization named above has authorized me as its representative to obligate this organization in a legally binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and compliance with all applicable federal and state laws and regulations. 
I further certify my acceptance of the requirements conveyed in the following portions of the grant application, as applicable, and that these documents are incorporated by reference as part of the grant application and Notice of Grant Award (NOGA): 
3. Shared Services Arrangements
3. Shared Services Arrangements
Shared services arrangements (SSAs) are not permitted for this grant.
4. Identify/Address Needs
4. Identify/Address Needs
List up to three quantifiable needs, as identified in your needs assessment, that these program funds will address. Describe your plan for addressing each need. 
5. SMART Goal
5. SMART Goal
6. Measurable Progress
6. Measurable Progress
Identify the benchmarks that you will use at the end of the first three grant quarters to measure progress toward meeting the process and implementation goals defined for the grant.
Quantifiable Need
Plan for Addressing Need
6. Measurable Progress (Cont.)
8. Measurable Progress (Cont.)
7. Project Evaluation and Modification
7. Project Evaluation and Modification
8. Statutory/Program Assurances
8. Statutory/Program Assurances
The following assurances apply to this grant program. In order to meet the requirements of the grant, the grantee must comply with these assurances.
Check each of the following boxes to indicate your compliance.
9. Statutory/ TEA Program Requirements
9. Statutory/Program Requirements
9. Statutory/Program Requirements (Cont.)
9. Statutory/Program Requirements (Cont.)
9. Statutory/Program Requirements (Cont.)
9. Statutory/Program Requirements (Cont.)
9. Statutory/Program Requirements (Cont.)
9. Statutory/Program Requirements (Cont.)
10. Equitable Access and Participation
10. Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups that receive services funded by this grant.
11. PNP Equitable Services
11. PNP Equitable Services
Are any private nonprofit schools located within the applicant's boundaries?
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
Are any private nonprofit schools participating in the grant?
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
Assurances
Assurances
Equitable Services Calculation 
Equitable Services Calculation 
12. Request for Grant Funds
12. Request for Grant Funds
List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts budgeted for each activity. Group similar activities and costs together under the appropriate heading. During negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA.
List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts budgeted for each activity. Group similar activities and costs together under the appropriate heading. During negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA.
Payroll Costs 
Payroll Costs
Professional and Contracted Services
Professional and Contracted Services
Supplies and Materials
Supplies and Materials
Other Operating Costs
Other Operating Costs
Debt Services 
Capital Outlay
6. Required 6% of funds for technical assistance provided by the regional ESC
7. Required 10% of funds to the Texas Center for Student Supports
Capital Outlay
Capital Outlay
Appendix I: Negotiation and Amendments 
Appendix I: Negotiation and Amendments 
Leave this section blank when completing the initial application for funding.
An amendment must be submitted when the program plan or budget is altered for the reasons described in the "When to Amend the Application" document posted on the Administering a Grant page of the TEA website and may be mailed OR faxed (not both). To fax: one copy of all sections pertinent to the amendment (including budget attachments), along with a completed and signed page 1, to either (512) 463-9811 or (512) 463-9564. To mail: three copies of all sections pertinent to the amendment (including budget attachments), along with a completed and signed page 1, to the address on page 1. More detailed amendment instructions can be found on the last page of the budget template. 
You may duplicate this page.
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You may duplicate this page.
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Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please include the budget attachments with your amendment.
For amendments, choose the section you wish to amend from the drop down menu on the left. In the text box on the right, describe the changes you are making and the reason for them. 
Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please include the budget attachments with your amendment.
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Competitive Grant Application Part 1
Austin Achieve Public Schools (AAPS)
13
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5908 Manor Rd
Austin
78723
512-522-4190
Clare Mundy
cmundy@austinachieve.org
737-222-0636
Brittany Bazaldua
bbazaldua@austinachieve.org
956-271-7592
John Armbrust
Founder/CEO
jarmbrust@austinachieve.org
512-887-2709
Clare Mundy
1
Austin Achieve Public School
Placements in our Restorative Justice (RJ) program rose dramatically between the 2021-22 school year (SY22) and the 2022-23 school year (SY23), up 43% at our high school campus and 452% at our elementary school campus. While the number of RJ placements at our middle school campus is down slightly, the recidivism rate (students returning to the program) is 30%, a 7% increase between SY22 and SY23. Our SMART goal is to reduce RJ placements by 10% percent at our high school (HS) and 50% at our elementary school (ES) in the 2024-25 school year (SY25) and reduce the recidivism rate at all three campuses to <10%. Progress to our SMART goal will be tracked in a campus-wide streamlined data collection tool that syncs with a district-wide data collection tool and is visible to campus leaders, social work leaders, and School Support Program (SSP) staff.
The SSP will be introduced to all campus staff, students, and families. SSP and behavioral threat team members will be adequately trained to use the data collection and reporting system developed by the TCSS by the first day of school. SSP staff will recruit and host the first meeting of the parent, student, and staff advisory committee. This advisory committee will meet at least 4x/school year to assess school climate and outcomes through data collection, survey review, and updates from SSP staff. Campus leaders will monitor RJ placement data (via the data collection tool) and facilitate increased professional development in coordination with SSP leaders to ensure RJ placements trend down by 2% (HS) and 10% (ES) in the first-quarter. Teacher and parent/guardian surveys will be sent out to gather qualitative and quantitative feedback on the implementation of the SSP.
The advisory committee will meet and continue data review and collaboration with SSP staff and social work staff. All teachers will participate in at least one hour of trauma-informed caregiving training to ensure that they are able to diffuse classroom disturbances effectively. Teachers and fellows will receive continued communication and training, as needed, on the work and implementation of the SSP and will conduct monthly classroom reports and observations with SSP staff. Campus leaders will monitor RJ placement data and facilitate increased professional development in coordination with SSP leaders to ensure RJ placements trend down by 5% (HS) and 25% (ES) and that the program recidivism rate is under 5% across all 3 campuses. Students will be referred to members of the social work team as needed and in coordination with the SSP and behavioral threat team members. All data will be tracked and reviewed in the SSP data collection tool.
The parent, student, and staff advisory committee will meet and continue data review and collaboration with SSP staff. Teachers and fellows will receive continued communication and training, as needed, on the work and implementation of the SSP and will conduct monthly classroom reports and observations with SSP staff. Campus leaders will monitor RJ placement data and facilitate increased professional development in coordination with SSP leaders to ensure RJ placements trend down by 8% (HS) and 40% (ES) and that the program recidivism rate is under 7% across all 3 campuses. Students will be referred to members of the social work team as needed and in coordination with the SSP and behavioral threat team members. All data will be tracked and reviewed in the SSP data collection tool.
AAPS will implement all programming associated with the TCSS as required by the grant and in close coordination with Region 13. From there, progress to benchmarks and summative SMART goals will be tracked by SSP and campus leaders in the data collection and reporting system developed by the TCSS and as necessary, a supplemental campus-wide and district-wide RJ tracker. If it is possible to track all RJ data within the TCSS collection system, AAPS will do so. SSP team members will review monthly behavior assessments from teachers on classroom climate and conduct meaningful observation (15+ minutes) of all classrooms on a twice a month basis. Data will be reviewed in the aggregate by SSP and campus leaders on a quarterly basis. SSP team members will facilitate the parent, student, and staff advisory committee that will meet at least quarterly and share findings and feedback from the committee with the campus leadership team in concert with their quarterly data review. 

If a campus is not meeting its quarterly benchmarks, the campus leadership team will pair teachers with outstanding results and success creating a positive classroom climate with those needing improvement based on SSP team  observations/recommendations. They will facilitate regular coaching in addition to campus and SSP team-led professional development sessions. Campus leaders and SSP team members will conduct additional observations in classrooms where concerning trends and a high number of RJ referrals are being made, so that subsequent SSP training recommendations can be made. If a campus is not meeting its quarterly benchmarks, data review by SSP team members and campus leaders will increase in frequency and occur on a monthly basis to closely track the efficacy of new strategies and interventions. Once a campus is on track to meet quarterly benchmarks, SSP team members and campus leaders will resume their previous schedule for data review meetings. To ensure that the SSP is implemented with fidelity, all campus-based staff members will receive regular updates and trainings on protocols. Teachers, child nutrition, transportation, and office team members will receive a guide to RJ referrals and the work of the SSP. SSP team members will provide guidance to all staff members at quarterly staff meetings or in email.
AAPS will identify participating campuses in the SSP program based on total enrollment and campus capacity to ensure the program reaches the most students possible. AAPS currently operates two elementary schools, two middle schools, and one high school. Our Austin-based elementary and middle school campuses are fully operational and at capacity for students, while our Pflugerville-based elementary and middle school campuses are newly-established and will not occupy their permanent school site until the beginning of SY24. Neither Pflugerville campus will operate at full capacity during SY24 or SY25. If awarded, AAPS would plan to implement the SSP at campuses with the largest populations (and would select one elementary, one middle, and one high school campus in accordance with grant stipulations) in order to serve the most students, families, and staff members. By implementing the SSP at a full campus, AAPS will also ensure that there are adequate support staff members and that strong operational processes are in place at the beginning of the grant period to effectively run and manage the grant. 

In addition to size and staffing capacity, the general need for increased mental, behavioral, and emotional support, will be a critical factor in determining where the SSP will be implemented during the grant year. AAPS will look at RJ data and determine which elementary and middle school campuses have the highest percentage of referrals and placements. For example, this past school year, discipline referrals were up 452% at our Austin-based elementary school campus and 43% at our high school campus, indicating a high need for support services. Since AAPS has only one high school, this campus will be automatically included in the SSP program per the grant requirements.
The culture at AAPS is one that exudes a familial sense and deep care for co-workers and students alike. Staff go above and beyond to support each other and students in and out of the classroom. This strong existing culture, coupled with collegiality between our Director of Social Work, Chief Community Officer, and Chief Academic Officer–those who will oversee program implementation if awarded–will allow us to successfully implement the SSP across our chosen campuses. By co-locating this program in the portfolios of our district community and academic leaders, we will ensure that all partners–from our social workers to campus and instructional staff–are bought into the SSP and know how to implement programming with fidelity. Countless studies show the strong link between social, emotional, and academic success, so it is critical that all leaders representing these divisions are fully bought in and on board with programming components and requirements.

The Director of Social Work will oversee the implementation and daily operations of the SSP. This position reports directly to the Chief Community Officer, who works closely with C-suite leaders to effect systemic change at a district-level. The Director of Social Work will integrate SSP programming seamlessly into already established norms/happenings at our school district including training at quarterly all-staff meetings to promote knowledge and strategies for mental health concerns across all employees, teacher-specific professional development at weekly campus meetings, and regular all-staff communications. Our Chief Academic Officer will be responsible for monitoring the academic progression of the program, ensuring that each campus is hitting their specific SMART goals. They will work with the Director of Social Work to identify trends in academic progression and social, emotional, and mental health-related reports. Using this information, they will collaborate and incorporate methods of improvement as they see necessary at each campus. We believe that our strong existing culture of support and the proposed distributed leadership strategy will foster effective interdisciplinary engagement across our full staff and ensure the success of our students and the SSP.
Gaining parent and family engagement is critical to the success of the SSP on our campuses. Currently, our campuses have a strong foundation of resources and tools to engage parents and families. Our schools use web-based apps to facilitate school communication, engagement, and social-emotional learning with parents and families. Our district also uses Possip to send bi-weekly pulse check surveys to families and students. These surveys are delivered in English and Spanish and are a quick way to gain real-time information on the experiences of families and students at their designated school. Additionally, our Community Liaison Manager spearheads monthly meetings with our Parent Ambassadors, a group of parents and family members who work closely with campus leadership to promote, maintain, and improve the overall school community and serve as direct communicators to other parents and families.

We will use the family engagement playbook developed by the TCSS and integrate the SSP into existing communications portals to parents and families to ensure that they are knowledgeable about the program and supportive of it. We will create a comprehensive communications plan to introduce the SSP to new and returning parents at the time of student registration. To facilitate whole-school engagement opportunities with parents and families, we will continue to utilize web-based apps to share information and resources pertaining to the SSP. We will continue to use Possip to collect more targeted information and data on the workshops and community partnerships provided during the the grant year. Similar to the Parent Ambassadors program, the creation of a parent, student, and staff advisory committee will allow families, students, and staff to collaborate more cohesively to provide overall support, education, and data on the SSP. Outside of these resources, our campuses will also solicit information and support for the SSP at established annual events: Meet the Teacher/annual Beginning of Year programming, quarterly parent meetings with members of the Campus Leadership Team, monthly Coffee with Deans/Principal, and quarterly parent phone calls.
AAPS will hire three total positions to ensure effective establishment and implementation of the SSP. A District Coordinator and District Social Worker (2 positions in total) will be hired with grant funds and will report to our existing Director of Social Work (not funded by grant). 

The Director of Social Work will oversee grant program implementation across the district. They will provide SSP training to staff members, make informed decisions at the district level, and ensure the smooth functioning of the SSP. Working with our Chief Community Officer, the Director of Social Work will work to identify potential contracted partners to help further support professional development and continuous improvement needs for our staff. The District Coordinator will be responsible for overseeing the establishment and implementation of the data collection and reporting system developed by the TCSS at AAPS. This individual will play a crucial role in monitoring the success of SSP-related programming, evaluation, and training to ensure that it aligns with the needs of our students. The District Social Worker will be responsible for splitting their time between the three participating schools, providing essential support to students in need. Each campus has an existing small team of social workers, but they are operating with too full caseloads and unable to see all students with referrals. By adding a dedicated social worker at the district level, we can effectively address the social and emotional needs of all of our students and ensure a coordinated approach to services across all schools throughout their PreK-12 journey. The District Social Worker’s ability to serve the at multiple campuses and where the greatest needs arise will offer AAPS great flexibility in implementing services aligned with the SSP. By working closely with these experts, our staff will have access to the latest research and best practices in student support, allowing them to enhance their skills and deliver high-quality services to our students. These additional positions will support existing campus social workers and RJ coordinators and allow everyone to take on more management caseloads, making their work with individual students more impactful and results-oriented.
Currently, our campuses conduct behavioral threat assessments by categorizing threats into two distinct categories: Threat to Self and Threat to Others, while acknowledging that students can fall into both categories simultaneously. This segmentation allows for effective analysis and deescalation of events to best support the student. In a Threat to Self situation, the campuses follow a safety assessment protocol based on the student's age and the clinician's specialty. They utilize the Columbia Suicide Rating Scale, a plain language suicide risk assessment tool, to help identify the severity of the threat and to develop an appropriate and feasible safety plan. These assessments and processes are conducted on the same day as the report, and the approach varies based on the level of risk determined by the assessment rating. When a student is threatening to harm others, the campuses mobilize their respective RJ Coordinators, social workers, and members of the campus leadership team (principal and assistant principals) to intervene. These staff members undergo training provided by the Texas School Safety Center, as mandated by state legislation. A partnership with the TCSS will help us gather data that highlights trends, identifies new areas of need, and strengthens our existing processes. This information is valuable as we create a cohesive, safe, and supportive learning environment for all students. In all cases, students will be directed towards the appropriate in-school or out-of-school services. During this process, all families are notified of the situation and are included in all steps to create the appropriate safety plan for their child.

If awarded, the three participating AAPS campuses will incorporate support and best practices learned from TCSS and Region 13 to enhance our current behavioral threat assessment processes. Social workers and teachers will be trained on the SSP-recommended behavioral threat assessment to ensure it is implemented correctly at each participating campus. The Director of Social Work will oversee data collected on behavioral threat assessments and review it individually and in the aggregate with social workers and campus leaders.
Currently, each school handles tracking its own student support needs. Grade Level Chairs meet with cohort teachers to discuss and track various behavioral trends witnessed in the classroom. Additionally, they analyze the mental health and RJ referrals submitted by AAPS staff and families, both of which highlight red flag behaviors and situations students are enduring. These methods allow school leadership and campus-based social workers to gather valuable information, insights, improve existing processes, and proactively address areas of concern. If a growing area of need cannot be met by existing staff or skillsets, AAPS seeks out external partnerships with experts. 

We have established several partnerships with external organizations to better meet student needs. One partnership is with Texas Child Health Access Through Telemedicine (TCHATT). The TCHATT Program is designed to deliver free telemedicine services to students needing assistance identifying or assessing mental health needs and providing access to mental healthcare services. Examples of services include assessment, triage, brief interventions, and connection to community-based providers. We also have some students who have incarcerated or deported parent(s), which can have a significant impact on their well-being. To ensure that these students receive the support they require, we have partnered with Seedling to match these students with a qualified mentor, who will help them navigate the specific challenges experienced during an extended period of family separation and help them develop or maintain positive attitudes towards education. Both of these needs call for specialized care and attention that is out of the realm of expertise of AAPS staff members, but it is important that we work to identify and support these needs.

Through this grant, we will continue identify student needs, establish meaningful partnerships with external organizations, and strive to effectively meet student mental and behavioral health needs.
AAPS has a developed strong partnership with our local ESC, Region 13, to address various aspects of student well-being and academic outcomes. Together, we prioritize campus safety and security by leveraging the comprehensive support system provided by Region 13 that includes ongoing assistance, consultation, and training in crucial areas such as Emergency Operation Plans, Psychological First Aid Training, Suicide Prevention Training, and Behavioral Threat Assessment Training. Region 13 also provides AAPS with valuable resources, up-to-date information, legislative updates, and conducts thorough safety audits to enhance district and campus security.

Additionally, Austin Achieve Elementary School - Northeast collaborates with Region 13 to comply with HB3 requirements through their paid services. Through this collaboration, we can provide Texas Reading Academies courses to all kindergarten through third-grade teachers, which are mandated by HB3 and essential for teachers to complete. Region 13 takes leads this online 60-hour course, which is rooted in the Science of Teaching Reading. Our goal is to enhance literacy knowledge among our teachers and administration to support the overall academic development of our students.

Our partnership with Region 13 extends beyond campus security and includes professional development opportunities aligned with state mandates and educational best practices. By working together, AAPS and Region 13 create a safe and supportive learning environment for all students and staff. Given the strength of our established relationship, we are confident in our ability to meet the requirements of this grant opportunity and further strengthen our partnership with Region 13 to improve student lives.
This grant program would supplement the work of our existing RJ coordinators, who respond directly to classroom disruptions, social workers who manage a caseload and work to address mental health concerns with students, and all teachers by adding capacity to a strained system. Currently, our staff reactively responds to student crises. When a red flag situation occurs, our campus-based social workers work with the student to learn more about the crisis and deescalate the situation. However, with this grant program, we will have the ability to adopt a proactive approach by increasing staff capacity, knowledge, and the ability to respond by implementing preventative measures to reduce high-risk situations and promote well-being across all participating campuses. 

MENTAL, BEHAVIORAL, & EMOTIONAL HEALTH: We hired a Director of Social Work and, if awarded, we would hire an additional District Social Worker to alleviate high caseloads of 100+ students:campus-based social workers to ensure better individualized care. These professionals will implement a comprehensive district protocol and establish external partnerships to address substance use, non-suicidal self-injury (NNSI), and suicidal ideation (SI). 
PHYSICAL HEALTH & WELLNESS: To address bullying, the campus leadership team will strengthen the implementation of a Social-Emotional Learning (SEL) curriculum, focusing on friendship, relationship skills, and conflict resolution. To combat cyberbullying, the campus leadership teams will incorporate the Speak Up initiative to foster campus dialogue. Furthermore, we will implement the SAFE Alliance Expect Respect program to promote healthy relationships and prevent violence and abuse among our high school students. Hiring a new District Social Worker will ensure consistent support for students, particularly in improving self-esteem and self-concept. 
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