2024-2025 Stronger Connections Grant
A@ Competitive Grant Application: Due 11:59 p.m. CT, July 18, 2023

Texas Education Agency

NOGA ID ’ ‘ Application stamp-in date and time

TEA will only accept grant application documents by email, including competitive
grant applications and amendments. Submit grant applications and amendments as
follows:

Competitive grant applications and amendments to
competitivegrants@tea.texas.gov.

The application MUST bear the signature of a person authorized to bind the
applicant to a contractual agreement

Authorizing legislation: ’PL 117-159 Bipartisan Safer Communities Act Title Il School Improvement Programs, BSCA

Grant period: ]From 11/15/2023 to 09/30/2025 Pre-award costs: /ARE NOT permitted for this grant \
Required attachments: [N/A |
|Amendment Number |

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): |00

1. Applicant Information |

Name of organization |Calallen ISD

Campus name CDN|178903 | Vendor ID|746000464 |ESC|2 |UEIl |FH7LVAN35
Address|4205 Wildcat Drive City |Corpus Christi ZIP (78414 Phone|361-242-5600
Primary Contact|Emily Lorenz Email |elorenz@calallen.org Phone|361-242-5600
Secondary Contact|Kelsey Ramos Email [kramos@calallen.org Phone|361-242-5600

2. Certification and Incorporation |
| understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form
a binding agreement. | hereby certify that the information contained in this application is, to the best of my knowledge,
correct and that the organization named above has authorized me as its representative to obligate this organization in
a legally binding contractual agreement. | certify that any ensuing program and activity will be conducted in
accordance and compliance with all applicable federal and state laws and regulations.

| further certify my acceptance of the requirements conveyed in the following portions of the grant application, as
applicable, and that these documents are incorporated by reference as part of the grant application and Notice of
Grant Award (NOGA):

Grant application, guidelines, and instructions Debarment and Suspension Certification

General Provisions and Assurances Lobbying Certification

Application-Specific Provisions and Assurances ESSA Provisions and Assurances requirements
Authorized Official Name |Emily Lorenz Title|Superintenden | Email |elorenz@calallen.org
Phone|361-242-5600 | Signature [Emily Lorenz A o AN Date |7/18/2023
Grant Writer Name|Leslee Schauer Signature [Leslee E. Schauer gie355r 15 sanes oaoo - | Date |7/18/2023
(e Grant writer is an employee of the applicant organization. ( Grant writer is not an employee of the applicant organization.
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3. Shared Services Arrangements
Shared services arrangements (SSAs) are not permitted for this grant.

4. Identify/Address Needs
List up to three quantifiable needs, as identified in your needs assessment, that these program funds will address.
Describe your plan for addressing each need.

Quantifiable Need Plan for Addressing Need

Calallen ISD has seen an increase in discipline actions ||With a stronger behavioral threat assessment protocol, student discipline actions
over the last three years. In 2020-21, CISD had 6.4% will decrease because issues that could arise will be assessed with a consistent and
ncidents, 21-22, 9.8%, and 22-23, 11.8%. mmediate response. Campus staff will also be trained in alternative solutions that
foster relationships with students rather than discipline action.

tudent achievement is directly related to attendance |[By implementing the Student Support Program and tfocusing on creating an

n school. Prior to COVID, Calallen ISD had an effective student support team structure and fostering a sense of belonging for
pttendance rate of 97.2% (2019-2020) and in 22-23, students and families, the school culture will increase and students will be more
CISD was at 94.2%. ikely to attend school daily.

tudents who are meeting the at-risk criteria in hrough the Student Support Program, Calallen ISD will be able to implement a
Calallen ISD have continued to rise. Prior to COVID, program and structure across campuses that will create a strong system for early

Calallen ISD had an at-risk student population of 33.4%)[identification and prevention of incidents that lead to DAEP placement, dropout,
and in 22-23, it rose to 35.3%, with students being or retention.
retained increasing by over 2% .

5. SMART Goal
Describe the summative SMART goal you have identified for this program (a goal that is Specific, Measurable,
Achievable, Relevant, and Timely), either related to student outcome or consistent with the purpose of the grant.

By creating a framework that will support systemic change to decrease incidents of bullying, violence, and acts of
hate, Calallen ISD will have a decrease in disciplinary actions, time away from the classroom, and an overall
increase in academic achievement. By the end of the 2024-2025 school year, Calallen ISD will see a 3% decrease
in disciplinary actions at the three campuses that participate in the Stronger Connections program, resulting in a
direct positive impact on student achievement.

|6. Measurable Progress

Identify the benchmarks that you will use at the end of the first three grant quarters to measure progress toward
meeting the process and implementation goals defined for the grant.

First-Quarter Benchmark

Calallen I1SD will strive to achieve 100% participation in training opportunities put forth by the Texas Center for
School Support, as well as the regional ESC, to ensure our campus leadership teams are equipped to successfully
implement the framework developed by the Texas Center for School Support.

A campus climate survey will also be conducted and reviewed to ascertain the level of commitment to the program,
as well as a pulse of the campus staff to assess if additional training, and/or support is required.
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|6. Measurable Progress (Cont.) |
Second-Quarter Benchmark

Calallen I1SD will review the quarterly report data submitted, as per the grant, to assess progress towards meeting
the implementation goals. Regular review and analysis of campus attendance data, discipline data, behavior
referrals, and informal feedback from campus leaders and staff will be utilized to measure second-quarter
benchmark progress.

Third-Quarter Benchmark

Calallen ISD will engage in routine and ongoing analysis of the leading indicators of discipline referrals, alternative
education placements, attendance, and grade progress reporting to monitor and adjust the implementation action
plan.

7. Project Evaluation and Modification

Describe how you will use project evaluation data to determine when and how to modify your program. If your
benchmarks or summative SMART goals do not show progress, describe how you will use evaluation data to
modify your program for sustainability.

Calallen ISD prescribes to the Effective Schools Framework theory of action and currently uses the five levers and
essential actions within each lever to measure our current progress towards our district goals. Calallen ISD strives
towards continuous improvement of our instruction to ensure effective and quality interactions that lead to higher
learning outcomes and student success. This same model will be used to modify our Student Success Program
based on our benchmarks and/or summative SMART goals, through prioritizing the gaps and focusing on
maximizing our impact with students, staff, and families.

Further, Calallen ISD believes in engaging stakeholders from across the district to not only gain buy-in, but to
increase the fidelity in implementation of any new program or initiative. CISD has an active Learning Acceleration
Committee (LAC) that meets monthly to discuss pertinent district topics, participate in strategic planning, and
collaborate vertically and horizontally to align strategies and practices. Student Support Program benchmarks and
summative SMART goals will be shared during our LAC meetings and ongoing monitoring and analysis will occur,
with recommendations for modification should there be a lack of progress made towards successful implementation.

In addition, Calallen ISD will regularly survey and offering anonymous reporting as potential indicators for change
and modification to our implementation process.
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|8. Statutory/Program Assurances

The following assurances apply to this grant program. In order to meet the requirements of the grant, the grantee
must comply with these assurances.

Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely because of

the availability of these funds. The applicant provides assurance that program services and activities to be funded from this
grant will be supplementary to existing services and activities and will not be used for any services or activities required by
state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the

Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all Statutory Requirements, TEA Program Requirements, and Performance
Measures, as noted in the 2024-2025 Stronger Connections Grant Program Guidelines, and shall provide the Texas
Education Agency, upon request, any performance data necessary to assess the success of the grant program.

4. The applicant will formally establish a Student Support Program at three district campuses (one elementary, one
intermediate/middle school, one high school) to address school climate and establish a student support team structure

aligned to the training and support provided by the Texas Center for Student Supports and the regional ESC. If the applicant
has few than three campuses or does not have three of the listed types of campuses, the applicant will establish the Student
Support Program and the student support team structure at all campuses, up to three, served in the district.

5. The applicant will allocate 6% of awarded funds for contracted services for technical assistance provided by the regional
ESC. Complete the transaction with the regional ESC in a timely manner. Time is of the essence in completing the transaction
to ensure that the program is implemented efficiently and effectively to successfully achieve the goals of the program.

XI

6. The applicant will allocate 10% of awarded funds for professional and contracted services with a partner approved by the
Texas Center for Student Support and TEA. Complete the transaction with the regional ESC in a timely manner. Time is of
the essence in completing the transaction to ensure that the program is implemented efficiently and effectively to successfully

achieve the goals of the program.

7. The applicant will use the family engagement playbook developed by the Texas Center for Student Supports to partner and
build support with parents and families prior to a student support team assessment, and during the student support
implementation process to facilitate a student support partnership with families.

8. The applicant will establish a parent, student, and staff advisory committee to provide input on the establishment of the

Student Support Program.

9.The applicant will engage in Student Support Program planning activities from the beginning of the grant program through
implementation at the beginning of the 2024-2025 school year.

10. The applicant will establish and implement at the beginning of the 2024-2025 school year, the Student Support Program
aligned to the content and training provided by the Texas Center for Student Supports.

11. The applicant will incorporate a case management system into the student support team structure aligned to the training

and support provided by the Texas Center for Student Supports.

12. The applicant will align the student support team structure with behavioral threat assessment team operation and
outcomes to ensure that students are well supported and that the effectiveness of interventions are monitored.

13. The applicant will implement the data collection and reporting system developed by the Texas Center for Student
Supports to gather and analyze data to monitor efficacy of the implementation of the Student Support Program, including
student support team structure, quality of support leading to positive outcomes, and data related to increases in desired
outcomes (e.g. increase in student support team referrals for nonacademic needs, increase in effective supports received by
students, reduction in disciplinary incidents, reduction in bullying and harassment, increase in referrals for mental health
services, reduction in removals from class, etc.).

14. The applicant will provide timely response to requests from TEA for information and data regarding program development,
implementation, and performance and evaluation measures.
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|9. Statutory/ TEA Program Requirements

1. Describe how the LEA will identify the campuses that will participate in the establishment of the Student Support
Program described in the program description? Include the criteria or considerations that will influence the determination
by the LEA.

The Student Support Program aims to improve school climate, create a student support team structure, and implement an
effective and efficient behavioral threat assessment. While Calallen ISD has six campuses that would benefit from the
program model, the guidelines allow for only three campuses to be identified to participate. In order to best determine
which campuses would be able to not only implement, but sustain, a Student Support Program, the following criteria was
considered: disciplinary actions, economically disadvantaged student populations, counseling referrals, school culture,
campus attendance rates (ADA), and availability of campus staff who would be able to implement the program effectively.

Calallen ISD has two elementary campuses (PK-2), two intermediate campuses (3-5), a middle school (6-8), and a high school
(9-12). The grant guidelines outlined that a middle school and high school must be identified, regardless; therefore, Calallen
Middle School and Calallen High School would be selected without regard to additional criteria or considerations. In
selecting the elementary grade span campus that would participate, it would important to include data and information on
all factors to ensure a successful implementation of the program and a solid foundation for students to transition to the
middle school and high school.

2.Describe how the LEA will ensure that campus leaders and staff are committed to the success of the Student
Support Program.

While all Calallen ISD district and campus level staff are committed to student success and overall student and staff
wellness, it is important that participating campus leaders buy-in to and do whatever necessary to ensure success
of the Student Support Program. Program awareness and stakeholder engagement is critical to people feeling
included and on-board with any campus changes. One of the goals of the Student Support Program is to establish
and improve school culture, which ultimately will result in stronger relationships between staff, students, and
families. This is something that all campus leadership teams are interested in and presenting the program, along
with the job-embedded training opportunities, will increase the interest of campus leadership teams.

In order to ensure commitment CISD campus teams, district level administrators to include the Superintendent,
Assistant Superintendent, School Safety Team, and Curriculum Director will hold regular meetings with campus
teams and provide open lines of communication for any campus needs. Further, a strong network of support already
exists that will enable participating campuses to attend any necessary professional development opportunities
(mandated or voluntarily)

Participating campus leadership teams will also establish measurable goals for their own success within the
program and quarterly check-in meetings will occur to ensure those benchmarks and formative assessment targets
are being met and any support needed is provided. CISD will take on the mantra that we are "all in this together"
even though only three of our six campuses will be participating for the 24-25 school year.
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|9. Statutory/Program Requirements (Cont.)
3. Describe how the LEA will engage parents and families to solicit support for the program.

Calallen ISD embraces the belief that parent and family engagement is critical to student success, both in and out of
the classroom. CISD recognizes and encourages parents to play four key roles in their child's learning: teacher,
supporter, advocate, and decision maker. All of the elementary and intermediate campuses in Calallen ISD also
participate in the Dads of Great Students (WATCH D.O.G.S) program that allows

Calallen ISD engages parents and family members as participants on a myriad of important committees to include:
District Educational Improvement Committee (DEIC), Site Based Decision Making Committees (SBDM), School
Safety and Security Committee, and School Health Advisory Committee. In addition, parent and family engagement
is solicited at regularly scheduled "Coffee with Calallen" meetings. Surveys are sent out throughout the year that
also create an opportunity for parents, family, and community members to provide general district feedback and
gather information for specific programs.

If selected for the Strong Connections grant program, Calallen ISD will engage parents and families by selecting a
representative sample of parents and family members to serve on the parent, student, and staff advisory committee
to provide input prior to the implementation of the program. In addition, CISD will use the Family Engagement
Playbook that will be developed by the Texas Center for Student Supports to facilitate robust partnerships with
parents and family members of the participating campuses.

4. Describe how the LEA will ensure that there is adequate staff to support the establishment and implementation of
the Student Support Program.

The Student Support Program goals align with the Calallen ISD vision to have a schools that promote a sense of
belonging in a positive school climate for all students, with individualized strategies for success. If awarded, Calallen
ISD will hire a Student Support Program Case Manager and Coordinator who will work closely with the participating
campuses to ensure all program-specific assurances are met and that the program is implemented with fidelity.

Calallen I1SD will also provide extra-duty pay and/or stipends to those teachers and campus staff who participate in
the Texas Center for Student Support training modules, as well as any regional ESC training opportunities to equip
staff with necessary skills and supports. The additional compensation will serve as a small incentive to bolster staff
participation and buy-in during the initial establishment and subsequent implementation of the Student Support
Program.
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9. Statutory/Program Requirements (Cont.)
5. Describe how each of the campuses will be supported by the grant program, if awarded, currently conduct
behavioral threat assessments and how the campus will incorporate current systems into the student support team
structure.

With three of our six campuses participating in the Student Support Program, Calallen ISD will hire a full-time case
manager and coordinator who will work directly with campus administrative teams and the district administrative
team to ensure implementation of the program objectives and progress monitoring is occurring, with modifications to
action plans as needed.

Calallen ISD does have a full-time Licensed Professional Counselor (LPC) on staff who works with students from all
campuses across the district, as well as programs and support for Calallen ISD families and communities. Further,
behavioral threat assessment protocols are in place for the district and are implemented and endorsed at every
campus. When looking specifically at campuses within the district, Calallen Middle School has a discipline
committee specifically focused on lowering disciplinary actions and proactively implementing strategies within the
campus. At Calallen High School, CareCATS is a student club, sponsored by the Counseling Department to bring
mental health awareness to the student body.

Districtwide, Calallen ISD has embraced the importance of safety and security and recently hired a full-time Safety
and Security Director who works with campus admin teams, teachers, and families to ensure policies, procedures,
and best practices for safety and security are followed and implemented with fidelity. He will be integral to
incorporating current systems into the new Student Support Program team structure.

6. Describe how the LEA currently identifies student support needs and how it identifies and establishes
partnerships with external mental health and behavioral health providers to meet student needs.

Aside from having a full-time Licensed Professional Counselor (LPC), Calallen ISD also uses the campus school
counselors as partners with teachers to identify student support needs. With the increase in severe mental health
needs for students, Calallen ISD participates in the Texas Child Health Access Through Telemedicine (TCHATT).
Having this service provides telemedicine or telehealth programs that help Calallen ISD identify and assess the
behavioral health needs of children and adolescents and provide access to enhanced mental health services.

Calallen ISD also has a robust Behavioral Threat Assessment approach that proactively identifies individuals who
may pose a threat and for providing interventions before a violent incident occurs. To compliment our Behavioral
Threat Assessment, Calallen ISD also encourages and reviews anonymous reporting to ensure an additional
avenue for identification for student support needs. We also prescribe to, and train staff on, Restorative Practices
for increasing positive interactions between students and staff.

Our LPC also completes internal evaluations and shares any additional potential student support needs that may
require partnering with external mental and behavioral providers to meet our student needs with our district admin
team. Calallen ISD partners with several entities to ensure our staff are able to meet the needs of our students, and
in some instances outsource the needed support for students. Some of these partnerships include the the Education
Service Center, Region 2, Communities in Schools, and local city and county mental and behavioral providers.
These partnerships are created with students and staff in mind, with many of these entities participating in our
School Health Advisory Council, district and campus level committees, and which providers address the concerns
our students are having.
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9. Statutory/Program Requirements (Cont.) |

7. Describe how the LEA currently partners with the regional ESC to support improvement in student mental health,
behavioral and emotional health, physical health and wellbeing, and improving academic outcomes for students.

Our regional ESC currently serves over 40 districts across the region, of which Calallen ISD is one. Student mental
health, behavioral and emotional health, physical health and wellbeing, and overall academic achievement for our
students is of the utmost importance for district and campus-level administrators and our school board. Calallen ISD
supports student mental health wholeheartedly, and in order to provide one extra step of support, our district
participates in the Texas Child Health Access Through Telemedicine (TCHATT), which allows our district to identify
and assess the behavioral health needs of our students and provide them mental health services.

Not only do we partner with the regional ESC, but we strive to extend our support network to other regional ESCs to
include Region 12, Region 13, Region 14, Region 20, and Region 4. With Region 2 ESC specifically, we sent all of
our school counselors to several events that targeted special populations, mental health training, and Crisis
Management. Calallen ISD new Safety and Security Director has attended several trainings on behavioral threat
assessment and best practices in school safety and routine safety meetings. In addition, Calallen ISD also
participates in the Regional Advisory Committee (RAC) in which strategies are shared amongst Superintendents
throughout the region.

Further, Calallen ISD purchases services and cooperatives that focus on equipping our staff with necessary skills,
best practices, and networking support to ensure student mental and academic health. Services include Principal
Instructional Leadership Cooperative, Assistant Principal Academy, Counselor Support Services, School Safety, as
well as DMAC and OnDataSuite.

8. Describe how the LEA will use this grant program to supplement current work to improve services and supports
for the mental health, behavioral and emotional health, and physical health and wellness of students.

Calallen ISD has already invested in student mental health and behavioral and emotional health by funding an
additional FTE who serves as CISD's Licensed Professional Counselor for the entire study body. Further, the district
provides more than the required number of minutes for physical activity per week to ensure that students have
ample opportunity to decompress and release stress and tension. Calallen ISD is on the forefront of support by of
offering suicide prevention trainings to all school counselors and campus staff, resources to support student well-
being, and continues to look for ways to partner with the local community to limit the number of negative interactions
for students while on campus. In addition, teachers are required to attend Project Restore, as well as grief and
trauma informed care professional development opportunities.

Despite all of our efforts, our controlled substance usage, fighting, and bullying incidents continue to rise. Through
the Student Support Program, Calallen ISD will be able to provide vetted training and resources to our counselors
and campus staff who are on the front lines working with students and families. Further, our campus leadership
teams will be equipped with data collection tools that will enable immediate trend analysis and response to those
needs.

Through the Student Support Program, during a time of endless budge cuts, Calallen ISD will be able to add an FTE
dedicated specifically to working on program initiatives and ensuring services and supports for students are
implemented with fidelity, as well as strengthened partnerships with parents and families.

9. Enter the LEA Total Enroliment: 3,941

10. Enter the Regional Educational Service Center that serves the LEA:|2
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10. Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any
groups that receive services funded by this grant.

The applicant assures that no barriers exist to equitable access and participation for any groups receiving

services funded by this grant.
Barriers exist to equitable access and participation for the following groups receiving services funded by this

grant, as described below.

Group| ‘ Barrier | ‘
Group| ‘ Barrier | ‘
Group Barrier

Groupl ‘ Barrier | ‘

[11. PNP Equitable Services
Are any private nonprofit schools located within the applicant's boundaries?

@ Yes (" No
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next
page.
Are any private nonprofit schools participating in the grant?

(" Yes (@ No
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next
page.

|Assurances

The LEA assures that it discussed all consultation requirements as listed in Section 1117(b)(1) and/or
Section 8501(c)(1), as applicable, with all eligible private nonprofit schools located within the LEA's boundaries.
The LEA assures the appropriate Affirmations of Consultation will be provided to TEA's PNP Ombudsman in
the manner and time requested.

[Equitable Services Calculation

—_—

. LEA's student enroliment
. Enroliment of all participating private schools

. Total enrollment of LEA and all participating PNPs (line 1 plus line 2)

2

3

4. Total current-year grant allocation

5. LEA reservation for direct administrative costs, not to exceed the grant's defined limit
6

. Total LEA amount for provision of ESSA PNP equitable services (line 4 minus line 5)

DL

7. Per-pupil LEA amount for provision of ESSA PNP equitable services (line 6 divided by line 3)
LEA's total required ESSA PNP equitable services reservation (line 7 times line Z)Ij
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[12.

Request for Grant Funds

List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts
budgeted for each activity. Group similar activities and costs together under the appropriate heading. During
negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA.

Payroll Costs

1. |Student Support Program Case Manager $100,000
2. |Student Support Program Coordinator $45,000
3. |Extra-duty and stipends $30,000
4.
5.
Professional and Contracted Services
6. Required 6% of funds for technical assistance provided by the regional ESC $51.000
7.Required 10% of funds to the Texas Center for Student Supports $85.000
8. |Texas Center for Student Supports training expenses $8,000
9. |CISD staff and Advisory Council trainings $17,500
10.|Data Analysis and Program Evaluation $9,000
Supplies and Materials
11.|Parent, Family, and Community Engagement activities and materials $25,000
12.|General costs associated with fulfillment of program requirements $415,000
13.|Training materials (Handbooks, etc.) $32,000
Other Operating Costs
15.
16.
17.
Debt