2024-2025 Stronger Connections Grant
A@ Competitive Grant Application: Due 11:59 p.m. CT, July 18, 2023

Texas Education Agency

NOGA ID ’ ‘ Application stamp-in date and time

TEA will only accept grant application documents by email, including competitive
grant applications and amendments. Submit grant applications and amendments as
follows:

Competitive grant applications and amendments to
competitivegrants@tea.texas.gov.

The application MUST bear the signature of a person authorized to bind the
applicant to a contractual agreement

Authorizing legislation: ’PL 117-159 Bipartisan Safer Communities Act Title Il School Improvement Programs, BSCA

Grant period: ]From 11/15/2023 to 09/30/2025 Pre-award costs: /ARE NOT permitted for this grant \
Required attachments: [N/A |
|Amendment Number |

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds):

1. Applicant Information |

Name of organization |Crowley ISD

Campus name |Crowley ISD CDN|220912 | Vendor ID|1741247307 |ESC|11 |UEI |028428191

Address|1900 Crowley Pride Drive City |Fort Worth ZIP (76036 Phone|817-297-5800
Primary Contact|Crystel Polk Email |Crystel.Polk@Crowley.k12.tx.us Phone|817-297-5800
Secondary Contact|Adra Harper Email [Adra.Harper@Crowley.k12.tx.us Phone|817-297-5800

2. Certification and Incorporation |
| understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form
a binding agreement. | hereby certify that the information contained in this application is, to the best of my knowledge,
correct and that the organization named above has authorized me as its representative to obligate this organization in
a legally binding contractual agreement. | certify that any ensuing program and activity will be conducted in
accordance and compliance with all applicable federal and state laws and regulations.

| further certify my acceptance of the requirements conveyed in the following portions of the grant application, as
applicable, and that these documents are incorporated by reference as part of the grant application and Notice of
Grant Award (NOGA):

Grant application, guidelines, and instructions Debarment and Suspension Certification
General Provisions and Assurances Lobbying Certification
Application-Specific Provisions and Assurances ESSA Provisions and Assurances requirements

Authorized Official Name |Michael McFarland | Title|Superintenden | Email [Michael.McFarland@Crowley.k12.tx.us

Phone[817-297-5800 | Signature [Michael D. McFarland, Ed.D S 55 o s 1eseas seoe - ° | Date |7/18/2023

Grant Writer Name |Crystel Polk Signature |Crystel Polk Do 20501 aar oo | Date [7/18/2023

(e Grant writer is an employee of the applicant organization. ( Grant writer is not an employee of the applicant organization.
For TEA Use Only:
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CDN 220912 | Vendor ID |1741247307 Amendment #

3. Shared Services Arrangements

Shared services arrangements (SSAs) are not permitted for this grant.

4. Identify/Address Needs

List up to three quantifiable needs, as identified in your needs assessment, that these program funds will address.
Describe your plan for addressing each need.

Quantifiable Need Plan for Addressing Need

ased on the PEIMS data the discipline referrals have ISD will provide conflict resolution and mediation for targeted student groups
ncreased by over 30% OSS has increased by 14% hrough restorative practices. Provide professional development for teachers to
since 2021. 352 students participated in a survey 52% |effectively manage classroom behavior and implement positive discipline
of the students expressed a need to feel safe due to echniques in a relationship centered learning environment. Ensure that students
ncreased discipline incidents in the schools. ave access to comprehensive counseling and mental health services.

n reviewing the attendance data our attendance data |[Crowley ISD is committed to increase attendance rates across the district. Utilizing
as decreased by 5% across the district. he Student Support Specialist to monitor data and develop individual

mprovement plans and make home visits for students who have chronic
absences and excessive tardies and address barriers getting students to school.

CISD's Eco Dis is currently 75%. Which means that 75%||Implement assessment tools to measure students’ SEL competencies and track
of our student population is dependent upon school ||their progress over time. Engage parents and caregivers in SEL initiatives by

for free resources such as food, SEL supports, mental roviding them with resources, workshops, and tools to reinforce SEL skills at
health resources, health care needs and academic ome. Offer parent education sessions. Increase the partnerships with local
support. ommunity organizations that specialize in SEL programs and resources.

5. SMART Goal

Describe the summative SMART goal you have identified for this program (a goal that is Specific, Measurable,
Achievable, Relevant, and Timely), either related to student outcome or consistent with the purpose of the grant.

By September 2025, Crowley ISD will increase individual student support contact through focused student meetings
and providing researched based interventions for the prevention of bullying, violence, and acts of hate as measured
by a 15% decrease in student disciplinary referrals for the offenses related to bullying and violence.

By September 2025, Crowley ISD will increase the attendance rate of targeted at-risk student groups through SEL
and behavior support plans, individual contacts and focused student and parent meetings as measured by a 3%
increase in the District's overall attendance rate

|6. Measurable Progress

Identify the benchmarks that you will use at the end of the first three grant quarters to measure progress toward
meeting the process and implementation goals defined for the grant.

First-Quarter Benchmark

Develop, execute, and secure MOUs, articulation agreements, data sharing agreements, and School Board
approvals to ensure program participation and program launch

Post positions as soon as funding is available to hire Project Safe School team members

Determine budget for summer programing

Determine dates for Restorative Training and Peer Mediation Training

Outline all future meeting dates for Steering Committee

Align training and support with approved partner through the Texas Center for Student Support

Review previous year data to create targeted student groups to support through research based interventions

For TEA Use Only:
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CDN 220912 | Vendor ID (1741247307 Amendment #

|6. Measurable Progress (Cont.) |
Second-Quarter Benchmark

Continue to meet with advisory teams as necessary (biweekly then monthly)

Receive family engagement playbook and align with each center

Work with advisory teams to plan family engagement activities to support student outcomes

Coordinate marketing plan for students and community Coordinate parent and student meetings

Data pull to obtain baseline for metrics

Formally establish Student Support Program at Jackie Carden Elementary, Crowley Middle School, and North
Crowley High School

Pull discipline (bullying/OSS) and attendance to obtain baseline for metrics- BOY

Student Support Team align behavioral threat assessments to ensure effective outcomes

Third-Quarter Benchmark

Transition advisory team meetings to monthly

Monitor target students' individual data and improvement plans

Develop action plans for post-grant sustainability

Submit required data collected to the Texas Centers for Student Supports
Pull data to review metrics- make sure goals are being met (MOY and EQY)

7. Project Evaluation and Modification

Describe how you will use project evaluation data to determine when and how to modify your program. If your
benchmarks or summative SMART goals do not show progress, describe how you will use evaluation data to
modify your program for sustainability.

Formative and summative evaluations will be conducted to determine if the program is being implemented as
intended and if the program is making progress toward the objectives of improvement in academic performance,
increase school day attendance, improve behavior and increase family engagement. The formative evaluation will
include qualitative and quantitative data. The qualitative data will include interviews, focus groups, observations of
activities and centers, Engagement in Learning surveys and open-ended questions from surveys. The quantitative
data will include student grades, student attendance, behavior incidents, promotion rates, student interest
inventories, resources, number of participants, staff and training, and parent, teacher, and student surveys. Data
collection will be gathered through PEIMS which includes campus attendance, promotion, behavior, and grades. A
team composed of the Deputy Superintendent, Director of Student Engagement and Parent/Community, Director of
Student Behavior Management, campus principals and campus site-based decision-making, and Safe School
Administrators will examine the data and compare it to the monthly data analysis and grant goals to determine
course corrections. Academic and behavior data from the district data base and student and activity data will be
reviewed monthly by the Director of Family Engagement to ensure that the data is trending in correct direction by the
end of each grant term (fall, spring, summer). The Student Support team will meet quarterly to determine these
findings, action plans and strategies developed for corrective measures.

Data will be monitored at each marking period to ensure that progress is being monitored by the School Support
Coordinator. Then data will be reviewed by the specialist and the Chief of Student Services and they will determine
a corrective course by monitoring the progress and expectations of the program. Crowley ISD will work to ensure
that all grant goals are met.
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|8. Statutory/Program Assurances

The following assurances apply to this grant program. In order to meet the requirements of the grant, the grantee
must comply with these assurances.

Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely because of

the availability of these funds. The applicant provides assurance that program services and activities to be funded from this
grant will be supplementary to existing services and activities and will not be used for any services or activities required by
state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the

Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all Statutory Requirements, TEA Program Requirements, and Performance
Measures, as noted in the 2024-2025 Stronger Connections Grant Program Guidelines, and shall provide the Texas
Education Agency, upon request, any performance data necessary to assess the success of the grant program.

4. The applicant will formally establish a Student Support Program at three district campuses (one elementary, one
intermediate/middle school, one high school) to address school climate and establish a student support team structure

aligned to the training and support provided by the Texas Center for Student Supports and the regional ESC. If the applicant
has few than three campuses or does not have three of the listed types of campuses, the applicant will establish the Student
Support Program and the student support team structure at all campuses, up to three, served in the district.

5. The applicant will allocate 6% of awarded funds for contracted services for technical assistance provided by the regional
ESC. Complete the transaction with the regional ESC in a timely manner. Time is of the essence in completing the transaction
to ensure that the program is implemented efficiently and effectively to successfully achieve the goals of the program.

XI

6. The applicant will allocate 10% of awarded funds for professional and contracted services with a partner approved by the
Texas Center for Student Support and TEA. Complete the transaction with the regional ESC in a timely manner. Time is of
the essence in completing the transaction to ensure that the program is implemented efficiently and effectively to successfully

achieve the goals of the program.

7. The applicant will use the family engagement playbook developed by the Texas Center for Student Supports to partner and
build support with parents and families prior to a student support team assessment, and during the student support
implementation process to facilitate a student support partnership with families.

8. The applicant will establish a parent, student, and staff advisory committee to provide input on the establishment of the

Student Support Program.

9.The applicant will engage in Student Support Program planning activities from the beginning of the grant program through
implementation at the beginning of the 2024-2025 school year.

10. The applicant will establish and implement at the beginning of the 2024-2025 school year, the Student Support Program
aligned to the content and training provided by the Texas Center for Student Supports.

11. The applicant will incorporate a case management system into the student support team structure aligned to the training

and support provided by the Texas Center for Student Supports.

12. The applicant will align the student support team structure with behavioral threat assessment team operation and
outcomes to ensure that students are well supported and that the effectiveness of interventions are monitored.

13. The applicant will implement the data collection and reporting system developed by the Texas Center for Student
Supports to gather and analyze data to monitor efficacy of the implementation of the Student Support Program, including
student support team structure, quality of support leading to positive outcomes, and data related to increases in desired
outcomes (e.g. increase in student support team referrals for nonacademic needs, increase in effective supports received by
students, reduction in disciplinary incidents, reduction in bullying and harassment, increase in referrals for mental health
services, reduction in removals from class, etc.).

14. The applicant will provide timely response to requests from TEA for information and data regarding program development,
implementation, and performance and evaluation measures.
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|9. Statutory/ TEA Program Requirements

1. Describe how the LEA will identify the campuses that will participate in the establishment of the Student Support
Program described in the program description? Include the criteria or considerations that will influence the determination
by the LEA.

Crowley ISD serves more than 17,000 students through 16 elementary schools, 4 middle schools, 2 high schools, and a state
of the art CTE center. In contrast to statewide enrollment declines, Crowley ISD enrollment has grown 14% over the past
eight years and the district is expected to construct several new campuses in the coming years to accommodate the
projected 20,000 enrollment by 2028. Currently the district student demographics are 49% African American, 33% Hispanic,
and 9% White. Over 75% of CISD students are economically disadvantaged, 19% are English Language Learners, and 13%
receive Special Education services. We believe that student demographic diversity is a strength of our district, and in spite of
the challenges that students face, we are committed to delivering high quality educational opportunities for every student
in a safe environment. CISD formed a Community Advisory Council (CAC) that consists of the Superintendent, Chief of
Student Services, Teachers, District Admin, parents, students, and other key district staff to evaluate the community needs
and gain resources for the district. The committee reviewed key data point for all campuses that include attendance,
chronic absenteeism, discipline, and mental health referrals. In reviewing the data, the CAC team determined that during
the 2022-2023 school year our disciplinary incidents increased by 30% since 2021. Some of the more serious incidents
consist of gun possession, gang activity, fighting with a weapon, assault, and controlled substance present. Based on our
data African - American males' incidents are 50% higher than all other demographics. In addition, attendance dropped by
5%. Our goal is to decrease the disciplinary incidents during the school day and to decrease the likelihood that students
would be engaged in high-risk activities within the community that would have a direct consequence with the Juvenile
Justice system and increase student attendance.

The district admin team also presented information on culture and climate of the schools with the highest discipline and
attendance issues. Based on the above-mentioned criteria the CAC choose the following campuses: Jackie Carden
Elementary, Crowley Middle School, and North Crowley High School.

2.Describe how the LEA will ensure that campus leaders and staff are committed to the success of the Student
Support Program.

In addition, to meeting with the CAC the Superintendent then met with each of the identified school principals to
ensure the Student Support Program would be a could fit with the campus and provided background information.
Once the grant is awarded a small team of district admin that consists of the Superintendent, Deputy
Superintendent, Chief of Student Services,Executive Director of Grants and Transformation, Director of Counseling,
Director of Student Engagement, and Director of Student Behavior Management will meet to review with the
campus principals to review the grant and have each campus principal sign a letter of assurance that they are
committed to the success of the Student Support Program. The district admin team will then ask the campus
principals to take the information to deliver to the campus staff during a staff meeting. During the meetings the Chief
of Student Services and Executive Director of Grants and Transformation will attend to make sure all staff questions
are answered. During each meeting the results of the district student survey will be presented to all staff and the
data to show the need for each selected campus. CISD conducted a safety survey to our 6-12th graders for us to
gain a better insight on the needs of our students. The survey was administered to 352 student participants. 52% of
the students expressed a need to have a safer environment by decreasing discipline incidents within the school.
Ensuring that staff understand the needs of the students and what the campus data is will help gain buy-in for the
Student Support Program. In addition, principals will receive a digital survey to administrator to their staff so we may
understand the level of commitment each campus will have.
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|9. Statutory/Program Requirements (Cont.)
3. Describe how the LEA will engage parents and families to solicit support for the program.

Crowley ISD is committed to collaborating and engaging with parents and community members to ensure ongoing
involvement. The research is clear as it relates to parental impact on student achievement. Parental expectations
matter and, in most cases, make the difference in how students view education. The roles parents play range from
involvement to engagement and finally to empowerment. Parental involvement occurs when parents are active
participants and supporters of their children’s events, their children’s school and/or their school district. CISD will
involve parents’ multiple ways to solicit support that include: Providing Town Hall meetings. CISD will be able to
provide virtual opportunities for parents to learn about the Student Support Program. We will also hold interest
meetings during highly attended family nights to gain support.

When parents move from just being present and supportive to actually being engaged, they have made an active
choice to become a part of the learning process for their children or others they are supporting. As CISD holds
parent workshops called Parent University, information about the Student Support program will be introduced
through this avenue as Parent University classes are well attended. An engaged parent is intentional about creating
learning opportunities outside the school to reinforce concepts taught and/or accelerate learning of new concepts
through additional extension activities related to new material.

In order to have parental influence be a positive factor on student achievement, it is imperative that intentional
systems, programs and practices are designed to improve involvement, engagement and empowerment. CISD will
utilize its current partnerships with local community organizations, churches, mental health agencies, and social
services to provide information for families.

We will advertise all family opportunities through regular newsletters, email updates, website, and social media.

4. Describe how the LEA will ensure that there is adequate staff to support the establishment and implementation of
the Student Support Program.

Crowley ISD has had the opportunity to oversee multiply grant projects. In reviewing the success of past grant
projects, we understand that a foundational criterion to implementation and sustainability of the project is to ensure
that we have hired adequate staff to oversee the project and align with CISD goals and mission.

North Crowley, Crowley Middle School, and Jackie Carden elementary have an even larger increase in behavior
incidents since COVID-19. In order to accomplish the goals of the Student Support Program Crowley ISD will build a
team that 100% of their time and effort will be dedicated to implementing the Student Support Program and aligning
current district resources. A Student Support Coordinator will be hired to oversee the project at all three campuses.
This position will report to the Chief of Student Services. In addition, North Crowley High School, Crowley Middle
School, and Jackie Carden will hire a Student Support Specialist that will solely work on their respective campuses
to, collect, analyze data and adhere to the guidelines set by TEA and the Texas Center for Student Supports. Each
specialist will help engage parents and families in the program.

Crowley ISD believes that setting up a team that consist of the aforementioned team members will provide support
to create a systemic change that can be scaled throughout the district to decrease bullying, harassment and
discipline incidents. This structure will help the district increase attendance and mental health referrals to identified
student groups in need.
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9. Statutory/Program Requirements (Cont.)

5. Describe how each of the campuses will be supported by the grant program, if awarded, currently conduct
behavioral threat assessments and how the campus will incorporate current systems into the student support team
structure.

Traumatic experiences can have long-lasting effects on children's mental health, impeding their ability to engage in
the learning process. The School Support Program can provide much-needed emotional support to our students,
equipping them with the necessary coping skills to navigate their trauma effectively. Traumatic experiences also
have detrimental effects on their self-esteem, motivation, and overall academic achievement. If awarded, we will
work towards fostering a positive and inclusive school climate, promoting a growth mindset, and empowering our
students to overcome these challenges and succeed academically. With a deep understanding of trauma-informed
practices, evidence-based interventions, and social-emotional development, they can provide targeted support to
help students regulate their emotions, build resilience, and develop positive relationships.

The School Support Specialist will collaborate with teachers and families to create individualized plans, implement
restorative practices, and cultivate a safe and nurturing learning environment. By addressing the emotional well-
being of our students, a Support Specialist will create a foundation for academic success and long-term positive
outcomes.

The Behavioral Threat Assessment process is initiated by the trained administrator and trained Behavior Team
members of each campus. The administrator will identify a student based on parameters set by TEC 37.115. A
Behavior Threat Assessment (BTA) packet is filled out on the student, including whether the assessment portion
resulted in a need for referral of any student in need of support services in and/or out of the district, frequency of
follow up, type of referral, assignment of a mentor (if applicable), duration of evaluation period, and consent/support
from parent. The BTA remains active on a student until the case is closed, after referral or services and
recommendations have been met. The grant will help to fund the student support services and parent education.

6. Describe how the LEA currently identifies student support needs and how it identifies and establishes
partnerships with external mental health and behavioral health providers to meet student needs.

Crowley ISD utilizes various qualitative and quantitative methods to identify student support needs. These methods
include a combination of formal and informal assessments, student behavior data, observations, teacher referrals,
and input from parents and guardians. Teachers often play a huge role in identifying students who are struggling
academically, socially, emotionally, behaviorally, and have attendance concerns. Parents and guardians provide
valuable insight into their child’s needs. CISD gains parental input through meetings, conferences, and surveys to
gain additional information. Campus Performance Reviews are conducted to review academic data as well as
climate such as discipline data to inform the levels of support needed. CISD also utilizes Response to Intervention
(RTI) and Multi-Tiered Systems of Support (MTSS) to provide intense interventions based on a student’s need. The
student needs are progress monitored and based on the progress students could receive additional supports.
Proactively, all students receive Tier 1 support in the area of mental and social-emotional health. Through guidance
lessons, restorative practices, and regular check-ins, a foundation of support is given. School counselors and
leadership, partner together and identify students who may be struggling mentally, by calibrating data points such as
attendance, discipline, parents, students, and teacher needs assessments. Additionally, we take note of students
who suffer from social isolation and a lack of peer connections. The District's counseling department partners with
local county agencies such as MHMR, Mental Health Connections, JPS County Hospital, and Alliance for Children
to name a few. Through these partnerships, students are able to benefit from specialized services. They also offer
educator and parent training on the latest trends and struggles in the area of mental health. Furthermore, for the last
3 years, we have partnered with external agencies to host both virtual and mental health symposiums for the CISD
community. These combined resources have helped to support the ongoing need for mental health support.
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9. Statutory/Program Requirements (Cont.) |

7. Describe how the LEA currently partners with the regional ESC to support improvement in student mental health,
behavioral and emotional health, physical health and wellbeing, and improving academic outcomes for students.

CISD collaborates with the Education Service Center Region 11 to enhance educational opportunities and support
for students and educators. ESC 11 provides professional development to support instructional practices, learn new
teaching practices, and specialized training in various areas. ESC 11 also provides guidance and support in
curriculum development and implementation that aligns with the state standards.

Currently, all new counselors to CISD with 3 years or less of experience are sent to Region 11’s new counselor
cohort training for a semester. The Region offers trainings on a variety of topics throughout the year and CISD
utilizes its counseling team to provide training to mental health professionals. Additionally, we utilize the region to
support our model for MTSS, PBIS, CCMR, and legislative update training. CISD has also hosted this past year the
Tarrant County meeting offered by Region 11 counselor leads.

8. Describe how the LEA will use this grant program to supplement current work to improve services and supports
for the mental health, behavioral and emotional health, and physical health and wellness of students.

CISD will utilize the grant program to expand mental health services at the targeted campuses. The expansion will
include increasing the opportunities for mental health professionals, such as counselors, social workers, and
psychologist to provide services, increase individual and group therapy sessions, and provide preventive mental
health programs. The program will also be used to develop and implement research and evidence-based programs
that promote behavior, emotional well-being, and social skills among students. We would be able to provide
additional training for teachers and staff on effective strategies, implementing restorative justice practices, and
social-emotional strategies.

Currently, CISD has various partnerships with community organizations that we could increase the opportunities for
community organizations, mental health providers, and healthcare professionals. This collaboration could enable the
district to access additional resources, expertise, and services to support students' mental and physical health
needs. In addition, CISD will invest in additional health and wellness resources such as mindfulness programs or
outdoor recreational equipment to help students deal with trauma. CISD will be able to conduct additional
comprehensive assessments and gather data on students' mental health, behavioral patterns, and physical health
needs. This data can then be used to inform decision-making, identify areas of improvement, and develop evidence-
based strategies tailored to the specific needs of the students in Crowley ISD.

9. Enter the LEA Total Enroliment: 1,701

10. Enter the Regional Educational Service Center that serves the LEA:|11
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10. Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any
groups that receive services funded by this grant.

The applicant assures that no barriers exist to equitable access and participation for any groups receiving

services funded by this grant.
Barriers exist to equitable access and participation for the following groups receiving services funded by this

grant, as described below.

Group| ‘ Barrier | ‘
Group| ‘ Barrier | ‘
Group Barrier

Groupl ‘ Barrier | ‘

[11. PNP Equitable Services
Are any private nonprofit schools located within the applicant's boundaries?

@ Yes (" No
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next
page.
Are any private nonprofit schools participating in the grant?

(" Yes (@ No
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next
page.

|Assurances

O The LEA assures that it discussed all consultation requirements as listed in Section 1117(b)(1) and/or

Section 8501(c)(1), as applicable, with all eligible private nonprofit schools located within the LEA's boundaries.
The LEA assures the appropriate Affirmations of Consultation will be provided to TEA's PNP Ombudsman in
L] the manner and time requested.

[Equitable Services Calculation

—_—

. LEA's student enroliment
. Enroliment of all participating private schools

. Total enrollment of LEA and all participating PNPs (line 1 plus line 2)

2

3

4. Total current-year grant allocation

5. LEA reservation for direct administrative costs, not to exceed the grant's defined limit
6

. Total LEA amount for provision of ESSA PNP equitable services (line 4 minus line 5)

DL

7. Per-pupil LEA amount for provision of ESSA PNP equitable services (line 6 divided by line 3)
LEA's total required ESSA PNP equitable services reservation (line 7 times line Z)Ij
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CD

N[220912 | Vendor ID [1741247307

Amendment #

[12.

Request for Grant Funds

List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts
budgeted for each activity. Group similar activities and costs together under the appropriate heading. During
negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA.

Payroll Costs

1.

School Support Coordinator (1)

$80,000

2.

School Support Specialist (4) two to support High School

$280,000

3.

4.

5.

Pro
6.R

fessional and Contracted Services
equired 6% of funds for technical assistance provided by the regional ESC

7.Required 10% of funds to the Texas Center for Student Supports

$90,000
$150,000

8.

SEL and Behavior Professional Development

$225,000

9.

Peer Mediation Training

$100,000

10.

Supplies and Materials

11.

materials for behavior SEL

$220,000

12.

Postivite Behavior Interventions and supports

$60,000

13.

Oth

er Operating Costs

15.

Travel for trainings for teachers, principals, and School Support Team

$118,465

16.

17.

Debt Services

18.

19.

Capital Outlay

20.

Direct administrative costs:
Indirect administrative costs: $176,535

TOTAL GRANT AWARD REQUESTED: $1,500,000

For
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|Appendix I: Negotiation and Amendments
Leave this section blank when completing the initial application for funding.

An amendment must be submitted when the program plan or budget is altered for the reasons described in the
"When to Amend the Application" document posted on the Administering a Grant page of the TEA website and may
be mailed OR faxed (not both). To fax: one copy of all sections pertinent to the amendment (including budget
attachments), along with a completed and signed page 1, to either (512) 463-9811 or (512) 463-9564. To mail: three
copies of all sections pertinent to the amendment (including budget attachments), along with a completed and signed

page 1, to the address on page 1. More detailed amendment instructions can be found on the last page of the budget
template.

You may duplicate this page.

For amendments, choose the section you wish to amend from the drop down menu on the left. In the text box on the
right, describe the changes you are making and the reason for them.

Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please
include the budget attachments with your amendment.

Section Being Negotiated or Amended Negotiated Change or Amendment
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2024-2025 Stronger Connections Grant
Competitive Grant Application: Due 11:59 p.m. CT, July 18, 2023                    
TEA will only accept grant application documents by email, including competitive grant applications and amendments. Submit grant applications and amendments as follows: 
Competitive grant applications and amendments to competitivegrants@tea.texas.gov.
The application MUST bear the signature of a person authorized to bind the applicant to a contractual agreement
Application stamp-in date and time
For TEA use only
Grant period:
Grant period
From 11/15/2023 to 09/30/2025
For TEA use only
NOGA ID
Pre-award costs:
Pre-award allowed (yes or no)
ARE NOT permitted for this grant
Legislation authorizing this grant
PL 117-159 Bipartisan Safer Communities Act Title II School Improvement Programs, BSCA
Legislation authorizing this grant
N/A
Authorizing legislation:
Required attachments: 
701-23-120/634-24
2024-2025 Stronger Connections Grant
RFA/SAS #
Page  of 
For TEA Use Only:
Adjustments on this page have been confirmed with ____________ by _____________ of TEA by phone / fax / email on ___________.
701-23-120/634-24
2024-2025 Stronger Connections Grant
RFA/SAS #
Page  of 
For TEA Use Only:
Adjustments on this page have been confirmed with ____________ by _____________ of TEA by phone / fax / email on ___________.
Amendment Number
Amendment Number
1. Applicant Information
1. Applicant Information
2. Certification and Incorporation
2. Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the organization named above has authorized me as its representative to obligate this organization in a legally binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and compliance with all applicable federal and state laws and regulations. 
I further certify my acceptance of the requirements conveyed in the following portions of the grant application, as applicable, and that these documents are incorporated by reference as part of the grant application and Notice of Grant Award (NOGA): 
3. Shared Services Arrangements
3. Shared Services Arrangements
Shared services arrangements (SSAs) are not permitted for this grant.
4. Identify/Address Needs
4. Identify/Address Needs
List up to three quantifiable needs, as identified in your needs assessment, that these program funds will address. Describe your plan for addressing each need. 
5. SMART Goal
5. SMART Goal
6. Measurable Progress
6. Measurable Progress
Identify the benchmarks that you will use at the end of the first three grant quarters to measure progress toward meeting the process and implementation goals defined for the grant.
Quantifiable Need
Plan for Addressing Need
6. Measurable Progress (Cont.)
8. Measurable Progress (Cont.)
7. Project Evaluation and Modification
7. Project Evaluation and Modification
8. Statutory/Program Assurances
8. Statutory/Program Assurances
The following assurances apply to this grant program. In order to meet the requirements of the grant, the grantee must comply with these assurances.
Check each of the following boxes to indicate your compliance.
9. Statutory/ TEA Program Requirements
9. Statutory/Program Requirements
9. Statutory/Program Requirements (Cont.)
9. Statutory/Program Requirements (Cont.)
9. Statutory/Program Requirements (Cont.)
9. Statutory/Program Requirements (Cont.)
9. Statutory/Program Requirements (Cont.)
9. Statutory/Program Requirements (Cont.)
10. Equitable Access and Participation
10. Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups that receive services funded by this grant.
11. PNP Equitable Services
11. PNP Equitable Services
Are any private nonprofit schools located within the applicant's boundaries?
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
Are any private nonprofit schools participating in the grant?
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
Assurances
Assurances
Equitable Services Calculation 
Equitable Services Calculation 
12. Request for Grant Funds
12. Request for Grant Funds
List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts budgeted for each activity. Group similar activities and costs together under the appropriate heading. During negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA.
List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts budgeted for each activity. Group similar activities and costs together under the appropriate heading. During negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA.
Payroll Costs 
Payroll Costs
Professional and Contracted Services
Professional and Contracted Services
Supplies and Materials
Supplies and Materials
Other Operating Costs
Other Operating Costs
Debt Services 
Capital Outlay
6. Required 6% of funds for technical assistance provided by the regional ESC
7. Required 10% of funds to the Texas Center for Student Supports
Capital Outlay
Capital Outlay
Appendix I: Negotiation and Amendments 
Appendix I: Negotiation and Amendments 
Leave this section blank when completing the initial application for funding.
An amendment must be submitted when the program plan or budget is altered for the reasons described in the "When to Amend the Application" document posted on the Administering a Grant page of the TEA website and may be mailed OR faxed (not both). To fax: one copy of all sections pertinent to the amendment (including budget attachments), along with a completed and signed page 1, to either (512) 463-9811 or (512) 463-9564. To mail: three copies of all sections pertinent to the amendment (including budget attachments), along with a completed and signed page 1, to the address on page 1. More detailed amendment instructions can be found on the last page of the budget template. 
You may duplicate this page.
 Leave this section blank when completing the initial application for funding.
An amendment must be submitted when the program plan or budget is altered for the reasons described in the "When to Amend the Application" document posted on the Administering a Grant page of the TEA website and may be mailed OR faxed (not both). To fax: one copy of all sections pertinent to the amendment (including budget attachments), along with a completed and signed page 1, to either (512) 463-9811 or (512) 463-9564. To mail: three copies of all sections pertinent to the amendment (including budget attachments), along with a completed and signed page 1, to the address on page 1. More detailed amendment instructions can be found on the last page of the budget template. 
You may duplicate this page.
For amendments, choose the section you wish to amend from the drop down menu on the left. In the text box on the right, describe the changes you are making and the reason for them. 
Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please include the budget attachments with your amendment.
For amendments, choose the section you wish to amend from the drop down menu on the left. In the text box on the right, describe the changes you are making and the reason for them. 
Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please include the budget attachments with your amendment.
Negotiated Change or Amendment
Negotiated Change or Amendment
Section Being Negotiated or Amended
Section Being Negotiated or Amended
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Competitive Grant Application Part 1
Crowley ISD 
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028428191
1900 Crowley Pride Drive 
Fort Worth
76036
817-297-5800
Crystel Polk
Crystel.Polk@Crowley.k12.tx.us
817-297-5800
Adra Harper
Adra.Harper@Crowley.k12.tx.us
817-297-5800
Michael McFarland
Superintenden
Michael.McFarland@Crowley.k12.tx.us
817-297-5800
Crystel Polk
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Crowley ISD
By September 2025, Crowley ISD will increase individual student support contact through focused student meetings and providing researched based interventions for the prevention of bullying, violence, and acts of hate as measured by a 15% decrease in student disciplinary referrals for the offenses related to bullying and violence.
By September 2025, Crowley ISD will increase the attendance rate of targeted at-risk student groups through SEL and behavior support plans, individual contacts and focused student and parent meetings as measured by a 3% increase in the District's overall attendance rate 

Develop, execute, and secure MOUs, articulation agreements, data sharing agreements, and School Board approvals to ensure program participation and program launch
Post positions as soon as funding is available to hire Project Safe School team members
Determine budget for summer programing
Determine dates for Restorative Training and Peer Mediation Training
Outline all future meeting dates for Steering Committee
Align training and support with approved partner through the Texas Center for Student Support
Review previous year data to create targeted student groups to support through research based interventions
Continue to meet with advisory teams as necessary (biweekly then monthly)
Receive family engagement playbook and align with each center 
Work with advisory teams to plan family engagement activities to support student outcomes 
Coordinate marketing plan for students and community Coordinate parent and student meetings
Data pull to obtain baseline for metrics
Formally establish Student Support Program at Jackie Carden Elementary, Crowley Middle School, and North Crowley High School
Pull discipline (bullying/OSS) and attendance to obtain baseline for metrics- BOY
Student Support Team align behavioral threat assessments to ensure effective outcomes 
Transition advisory team meetings to monthly
Monitor target students' individual data and improvement plans
Develop action plans for post-grant sustainability 
Submit required data collected to the Texas Centers for Student Supports 
Pull data to review metrics- make sure goals are being met (MOY and EOY)



Formative and summative evaluations will be conducted to determine if the program is being implemented as intended and if the program is making progress toward the objectives of improvement in academic performance, increase school day attendance, improve behavior and increase family engagement. The formative evaluation will include qualitative and quantitative data. The qualitative data will include interviews, focus groups, observations of activities and centers, Engagement in Learning surveys and open-ended questions from surveys. The quantitative data will include student grades, student attendance, behavior incidents, promotion rates, student interest inventories, resources, number of participants, staff and training, and parent, teacher, and student surveys. Data collection will be gathered through PEIMS which includes campus attendance, promotion, behavior, and grades. A team composed of the Deputy Superintendent, Director of Student Engagement and Parent/Community, Director of Student Behavior Management, campus principals and campus site-based decision-making, and Safe School Administrators will examine the data and compare it to the monthly data analysis and grant goals to determine course corrections. Academic and behavior data from the district data base and student and activity data will be reviewed monthly by the Director of Family Engagement to ensure that the data is trending in correct direction by the end of each grant term (fall, spring, summer). The Student Support team will meet quarterly to determine these findings, action plans and strategies developed for corrective measures.
Data will be monitored at each marking period to ensure that progress is being monitored by the School Support Coordinator. Then data will be reviewed by the specialist and the Chief of Student Services and they will determine a corrective course by monitoring the progress and expectations of the program. Crowley ISD will work to ensure that all grant goals are met. 
Crowley ISD serves more than 17,000 students through 16 elementary schools, 4 middle schools, 2 high schools, and a state of the art CTE center. In contrast to statewide enrollment declines, Crowley ISD enrollment has grown 14% over the past eight years and the district is expected to construct several new campuses in the coming years to accommodate the projected 20,000 enrollment by 2028.  Currently the district student demographics are 49% African American, 33% Hispanic, and 9% White. Over 75% of CISD students are economically disadvantaged, 19% are English Language Learners, and 13% receive Special Education services. We believe that student demographic diversity is a strength of our district, and in spite of the challenges that students face, we are committed to delivering high quality educational opportunities for every student in a safe environment. CISD formed a Community Advisory Council (CAC) that consists of the Superintendent, Chief of Student Services, Teachers, District Admin, parents, students, and other key district staff to evaluate the community needs and gain resources for the district. The committee reviewed key data point for all campuses that include attendance, chronic absenteeism, discipline, and mental health referrals. In reviewing the data, the CAC team determined that during the 2022-2023 school year our disciplinary incidents increased by 30% since 2021. Some of the more serious incidents consist of gun possession, gang activity, fighting with a weapon, assault, and controlled substance present. Based on our data African - American males' incidents are 50% higher than all other demographics. In addition, attendance dropped by 5%. Our goal is to decrease the disciplinary incidents during the school day and to decrease the likelihood that students would be engaged in high-risk activities within the community that would have a direct consequence with the Juvenile Justice system and increase student attendance. 
The district admin team also presented information on culture and climate of the schools with the highest discipline and attendance issues. Based on the above-mentioned criteria the CAC choose the following campuses: Jackie Carden Elementary, Crowley Middle School, and North Crowley High School.

 In addition, to meeting with the CAC the Superintendent then met with each of the identified school principals to ensure the Student Support Program would be a could fit with the campus and provided background information.  Once the grant is awarded a small team of district admin that consists of the Superintendent, Deputy Superintendent, Chief of Student Services,Executive Director of Grants and Transformation, Director of Counseling, Director of Student Engagement, and Director of Student Behavior Management will meet to review with the campus principals to review the grant and have each campus principal sign a letter of assurance that they are committed to the success of the Student Support Program. The district admin team will then ask the campus principals to take the information to deliver to the campus staff during a staff meeting. During the meetings the Chief of Student Services and Executive Director of Grants and Transformation will attend to make sure all staff questions are answered. During each meeting the results of the district student survey will be presented to all staff and the data to show the need for each selected campus. CISD conducted a safety survey to our 6-12th graders for us to gain a better insight on the needs of our students. The survey was administered to 352 student participants. 52% of the students expressed a need to have a safer environment by decreasing discipline incidents within the school. Ensuring that staff understand the needs of the students and what the campus data is will help gain buy-in for the Student Support Program. In addition, principals will receive a digital survey to administrator to their staff so we may understand the level of commitment each campus will have.
Crowley ISD is committed to collaborating and engaging with parents and community members to ensure ongoing involvement. The research is clear as it relates to parental impact on student achievement. Parental expectations matter and, in most cases, make the difference in how students view education. The roles parents play range from involvement to engagement and finally to empowerment. Parental involvement occurs when parents are active participants and supporters of their children’s events, their children’s school and/or their school district. CISD will involve parents’ multiple ways to solicit support that include: Providing Town Hall meetings. CISD will be able to provide virtual opportunities for parents to learn about the Student Support Program. We will also hold interest meetings during highly attended family nights to gain support. 

When parents move from just being present and supportive to actually being engaged, they have made an active choice to become a part of the learning process for their children or others they are supporting.  As CISD holds parent workshops called Parent University, information about the Student Support program will be introduced through this avenue as Parent University classes are well attended. An engaged parent is intentional about creating learning opportunities outside the school to reinforce concepts taught and/or accelerate learning of new concepts through additional extension activities related to new material. 

In order to have parental influence be a positive factor on student achievement, it is imperative that intentional systems, programs and practices are designed to improve involvement, engagement and empowerment. CISD will utilize its current partnerships with local community organizations, churches, mental health agencies, and social services to provide information for families. 
We will advertise all family opportunities through regular newsletters, email updates, website, and social media. 

Crowley ISD has had the opportunity to oversee multiply grant projects. In reviewing the success of past grant projects, we understand that a foundational criterion to implementation and sustainability of the project is to ensure that we have hired adequate staff to oversee the project and align with CISD goals and mission. 

North Crowley, Crowley Middle School, and Jackie Carden elementary have an even larger increase in behavior incidents since COVID-19. In order to accomplish the goals of the Student Support Program Crowley ISD will build a team that 100% of their time and effort will be dedicated to implementing the Student Support Program and aligning current district resources.  A Student Support Coordinator will be hired to oversee the project at all three campuses. This position will report to the Chief of Student Services. In addition, North Crowley High School, Crowley Middle School, and Jackie Carden will hire a Student Support Specialist that will solely work on their respective campuses to, collect, analyze data and adhere to the guidelines set by TEA and the Texas Center for Student Supports. Each specialist will help engage parents and families in the program. 

Crowley ISD believes that setting up a team that consist of the aforementioned team members will provide support to create a systemic change that can be scaled throughout the district to decrease bullying, harassment and discipline incidents. This structure will help the district increase attendance and mental health referrals to identified student groups in need. 


Traumatic experiences can have long-lasting effects on children's mental health, impeding their ability to engage in the learning process. The School Support Program can provide much-needed emotional support to our students, equipping them with the necessary coping skills to navigate their trauma effectively. Traumatic experiences also have detrimental effects on their self-esteem, motivation, and overall academic achievement. If awarded, we will work towards fostering a positive and inclusive school climate, promoting a growth mindset, and empowering our students to overcome these challenges and succeed academically. With a deep understanding of trauma-informed practices, evidence-based interventions, and social-emotional development, they can provide targeted support to help students regulate their emotions, build resilience, and develop positive relationships. 
The School Support Specialist will collaborate with teachers and families to create individualized plans, implement restorative practices, and cultivate a safe and nurturing learning environment. By addressing the emotional well-being of our students, a Support Specialist will create a foundation for academic success and long-term positive outcomes.
The Behavioral Threat Assessment process is initiated by the trained administrator and trained Behavior Team members of each campus.  The administrator will identify a student based on parameters set by TEC 37.115.  A Behavior Threat Assessment (BTA) packet is filled out on the student, including whether the assessment portion resulted in a need for referral of any student in need of support services in and/or out of the district, frequency of follow up, type of referral, assignment of a mentor (if applicable), duration of evaluation period, and consent/support from parent.  The BTA remains active on a student until the case is closed, after referral or services and recommendations have been met.  The grant will help to fund the student support services and parent education.



Crowley ISD utilizes various qualitative and quantitative methods to identify student support needs. These methods include a combination of formal and informal assessments, student behavior data, observations, teacher referrals, and input from parents and guardians. Teachers often play a huge role in identifying students who are struggling academically, socially, emotionally, behaviorally, and have attendance concerns. Parents and guardians provide valuable insight into their child’s needs. CISD gains parental input through meetings, conferences, and surveys to gain additional information. Campus Performance Reviews are conducted to review academic data as well as climate such as discipline data to inform the levels of support needed. CISD also utilizes Response to Intervention (RTI) and Multi-Tiered Systems of Support (MTSS) to provide intense interventions based on a student’s need. The student needs are progress monitored and based on the progress students could receive additional supports. 
Proactively, all students receive Tier 1 support in the area of mental and social-emotional health. Through guidance lessons, restorative practices, and regular check-ins, a foundation of support is given.  School counselors and leadership, partner together and identify students who may be struggling mentally, by calibrating data points such as attendance, discipline, parents, students, and teacher needs assessments. Additionally, we take note of students who suffer from social isolation and a lack of peer connections.  The District's counseling department partners with local county agencies such as MHMR, Mental Health Connections, JPS County Hospital, and Alliance for Children to name a few. Through these partnerships, students are able to benefit from specialized services. They also offer educator and parent training on the latest trends and struggles in the area of mental health. Furthermore, for the last 3 years, we have partnered with external agencies to host both virtual and mental health symposiums for the CISD community.  These combined resources have helped to support the ongoing need for mental health support.


CISD collaborates with the Education Service Center Region 11 to enhance educational opportunities and support for students and educators. ESC 11 provides professional development to support instructional practices, learn new teaching practices, and specialized training in various areas. ESC 11 also provides guidance and support in curriculum development and implementation that aligns with the state standards. 

Currently, all new counselors to CISD with 3 years or less of experience are sent to Region 11’s new counselor cohort training for a semester. The Region offers trainings on a variety of topics throughout the year and CISD utilizes its counseling team to provide training to mental health professionals. Additionally, we utilize the region to support our model for MTSS, PBIS, CCMR, and legislative update training. CISD has also hosted this past year the Tarrant County meeting offered by Region 11 counselor leads.

CISD will utilize the grant program to expand mental health services at the targeted campuses. The expansion will include increasing the opportunities for mental health professionals, such as counselors, social workers, and psychologist to provide services, increase individual and group therapy sessions, and provide preventive mental health programs. The program will also be used to develop and implement research and evidence-based programs that promote behavior, emotional well-being, and social skills among students. We would be able to provide additional training for teachers and staff on effective strategies, implementing restorative justice practices, and social-emotional strategies. 

Currently, CISD has various partnerships with community organizations that we could increase the opportunities for community organizations, mental health providers, and healthcare professionals. This collaboration could enable the district to access additional resources, expertise, and services to support students' mental and physical health needs. In addition, CISD will invest in additional health and wellness resources such as mindfulness programs or outdoor recreational equipment to help students deal with trauma. CISD will be able to conduct additional comprehensive assessments and gather data on students' mental health, behavioral patterns, and physical health needs. This data can then be used to inform decision-making, identify areas of improvement, and develop evidence-based strategies tailored to the specific needs of the students in Crowley ISD.
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