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3. Describe how the LEA will engage parents and families to solicit support for the program.

1. Communication and Outreach: The LEA will develop a comprehensive communication plan to engage parents
and families. Utilizing multiple platforms of communication such as newsletters, emails, social media, and the district
website, regular updates, progress reports, and success stories will be communicated to keep parents informed and
engaged. 2. Parent Information Sessions: The LEA will organize parent information sessions to provide detailed
information about the Student Support Program. The sessions will also address any questions or concerns they may
have. 3. Parent·Advisory Council: The LEA can establish a Parent Advisory Council specifically dedicated to the
Student Support Program. This council will comprise a diverse group of parents and family members who represent
various backgrounds and perspectives. 4. Parent Workshops and Training: The LEA will organize workshops and
training sessions for parents and families that focus on topics related to student safety, mental health, and overall
wellness. 5. Parent Engagement Events: The LEA will organize events that promote parent and family engagement,
fostering a sense of community and support. These events can include family nights, wellness fairs, and parent
workshops. 6. Language Access and Cultural Sensitivity: The LEA will ensure that communication and engagement
efforts are inclusive and culturally sensitive. This includes providing materials and resources in multiple languages,
utilizing interpreters or translators during meetings or events, and considering cultural norms and practices when
planning engagement activities. 7. Parent Surveys and Feedback: The LEA will seek input and feedback from
parents and families through surveys, feedback forms, or focus groups. This feedback will help the LEA understand
the perspectives, concerns, and suggestions of parents regarding the SSP. 8. Partnerships and Collaboration: The
LEA will collaborate with the SHAC committee, parent organizations, community agencies, and other stakeholders to
strengthen parent and family engagement. These partnerships can involve joint initiatives, resource sharing, and
collaborative events that promote student safety and wellness.

4. Describe how the LEA will ensure that there is adequate staff to support the establishment and implementation of
the Student Support Program.
1. Needs Assessment: The LEA will conduct a thorough needs assessment to identify the staffing requirements for
the Student Support Program. This assessment will consider factors such as the number of campuses participating,
student enrollment, specific program goals and interventions, and the unique needs of the student population. 2.
Staffing Plan Development: Based on the needs assessment, the LEA will develop a comprehensive staffing plan
that outlines the roles, responsibilities, and qualifications required to support the program. This plan will identify the
specific positions needed professional staff and other relevant support staff. 3. Recruitment and Hiring: The LEA will
actively recruit qualified professionals who are passionate about student safety and wellness. 4. Professional
Development and Training: The LEA will provide ongoing professional development and training opportunities for
staff members involved in the Student Support Program. This will include equipping them with the necessary
knowledge and skills to effectively implement program strategies and interventions. 5. Collaboration and Support
Systems: The LEA will foster collaboration and establish support systems among the staff members involved in the
Student Support Program. 6. Caseload Management: The LEA will implement effective caseload management
strategies to ensure that staff members have manageable workloads. This includes carefully assessing the number
of students and cases assigned to each staff member to prevent burnout and ensure quality service delivery. 7.
Continuous Evaluation and Adjustments: The LEA will continuously evaluate the staffing needs and make
adjustments as necessary. This includes regularly assessing the program's effectiveness, monitoring student
outcomes, and seeking feedback from staff members. By implementing these strategies, the LEA can ensure that
there is adequate staff to support the establishment and implementation of the Student Support Program. Adequate
staffing is crucial for providing the necessary support and resources to promote student safety and wellness
effectively.
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