
2024-2025 Stronger Connections Grant 
Competitive Grant Application: Due 11:59 p.m. CT, July 18, 2023    

TEA will only accept grant application documents by email, including competitive 
grant applications and amendments. Submit grant applications and amendments as 
follows:  
 
Competitive grant applications and amendments to 
competitivegrants@tea.texas.gov. 
 
The application MUST bear the signature of a person authorized to bind the 
applicant to a contractual agreement 

Application stamp-in date and time

Grant period: From 11/15/2023 to 09/30/2025

NOGA ID

Pre-award costs: ARE NOT permitted for this grant
PL 117-159 Bipartisan Safer Communities Act Title II School Improvement Programs, BSCA

N/A

Authorizing legislation:

Required attachments: 
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Amendment Number
Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): 
1. Applicant Information
Name of organization

CDN Vendor ID ESC UEI

Address City ZIP Phone

Primary Contact Email Phone

Secondary Contact Email Phone
2. Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form 
a binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, 
correct and that the organization named above has authorized me as its representative to obligate this organization in 
a legally binding contractual agreement. I certify that any ensuing program and activity will be conducted in 
accordance and compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the grant application, as 
applicable, and that these documents are incorporated by reference as part of the grant application and Notice of 
Grant Award (NOGA): 

Grant application, guidelines, and instructions
General Provisions and Assurances
Application-Specific Provisions and Assurances

Debarment and Suspension Certification
Lobbying Certification
ESSA Provisions and Assurances requirements

Authorized Official Name Title Email 

Phone Signature

Grant Writer Name Signature
Grant writer is an employee of the applicant organization. Grant writer is not an employee of the applicant organization.

Campus name

Date

Date
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Amendment #Vendor IDCDN

3. Shared Services Arrangements
Shared services arrangements (SSAs) are not permitted for this grant. 

4. Identify/Address Needs
List up to three quantifiable needs, as identified in your needs assessment, that these program funds will address. 
Describe your plan for addressing each need. 

5. SMART Goal
Describe the summative SMART goal you have identified for this program (a goal that is Specific, Measurable, 
Achievable, Relevant, and Timely), either related to student outcome or consistent with the purpose of the grant. 

6. Measurable Progress
Identify the benchmarks that you will use at the end of the first three grant quarters to measure progress toward 
meeting the process and implementation goals defined for the grant.
First-Quarter Benchmark

Quantifiable Need Plan for Addressing Need
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6. Measurable Progress (Cont.)
Second-Quarter Benchmark

Third-Quarter Benchmark

7. Project Evaluation and Modification
Describe how you will use project evaluation data to determine when and how to modify your program.  If your 
benchmarks or summative SMART goals  do not show progress, describe how you will use evaluation data to 
modify your program for sustainability.

Amendment #Vendor IDCDN
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8. Statutory/Program Assurances
The following assurances apply to this grant program. In order to meet the requirements of the grant, the grantee 
must comply with these assurances. 
Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant 
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The 
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely because of 
the availability of these funds. The applicant provides assurance that program services and activities to be funded from this 
grant will be supplementary to existing services and activities and will not be used for any services or activities required by 
state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the 
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

Amendment #Vendor IDCDN

3. The applicant provides assurance to adhere to all Statutory Requirements, TEA Program Requirements, and Performance 
Measures, as noted in the 2024–2025 Stronger Connections Grant Program Guidelines, and shall provide the Texas 
Education Agency, upon request, any performance data necessary to assess the success of the grant program.

4. The applicant will formally establish a Student Support Program at three district campuses (one elementary, one 
intermediate/middle school, one high school) to address school climate and establish a student support team structure 
aligned to the training and support provided by the Texas Center for Student Supports and the regional ESC.

8. The applicant will establish a parent, student, and staff advisory committee to provide input on the establishment of the 
Student Support Program.

11. The applicant will incorporate a case management system into the student support team structure aligned to the training 
and support provided by the Texas Center for Student Supports.

5. The applicant will allocate 6% of awarded funds for contracted services for technical assistance provided by the regional 
ESC. Complete the transaction with the regional ESC in a timely manner. Time is of the essence in completing the transaction 
to ensure that the program is implemented efficiently and effectively to successfully achieve the goals of the program. 
6. The applicant will allocate 10% of awarded funds for professional and contracted services with a partner approved by the 
Texas Center for Student Support and TEA. Complete the transaction with the regional ESC in a timely manner. Time is of 
the essence in completing the transaction to ensure that the program is implemented efficiently and effectively to successfully 
achieve the goals of the program.     

7. The applicant will use the family engagement playbook developed by the Texas Center for Student Supports to partner and 
build support with parents and families prior to a student support team assessment, and during the student support 
implementation process to facilitate a student support partnership with families.

12. The applicant will align the student support team structure with behavioral threat assessment team operation and 
outcomes to ensure that students are well supported and that the effectiveness of interventions are monitored.

13. The applicant will implement the data collection and reporting system developed by the Texas Center for Student 
Supports to gather and analyze data to monitor efficacy of the implementation of the Student Support Program, including 
student support team structure, quality of support leading to positive outcomes, and data related to increases in desired 
outcomes (e.g. increase in student support team referrals for nonacademic needs, increase in effective supports received by 
students, reduction in disciplinary incidents, reduction in bullying and harassment, increase in referrals for mental health 
services, reduction in removals from class, etc.).

14. The applicant will provide timely response to requests from TEA for information and data regarding program development, 
implementation, and performance and evaluation measures.

10. The applicant will establish and implement at the beginning of the 2024-2025 school year, the Student Support Program 
aligned to the content and training provided by the Texas Center for Student Supports. 

9.The applicant will engage in Student Support Program planning activities from the beginning of the grant program through 
implementation at the beginning of the 2024-2025 school year. 
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9. Statutory/ TEA Program Requirements

1. Describe how the LEA will identify the campuses that will participate in the establishment of the Student Support 
Program described in the program description? Include the criteria or considerations that will influence the determination 
by the LEA.

Amendment #Vendor IDCDN

2.Describe how the LEA will ensure that campus leaders and staff are committed to the success of the Student 
Support Program.
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9. Statutory/Program Requirements (Cont.)
Amendment #Vendor IDCDN

3. Describe how the LEA will engage parents and families to solicit support for the program.

4. Describe how the LEA will ensure that there is adequate staff to support the establishment and implementation of 
the Student Support Program.
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9. Statutory/Program Requirements (Cont.)
Amendment #Vendor IDCDN

5. Describe how each of the three campuses that will be supported by the grant program, if awarded, currently 
conduct behavioral threat assessments and how the campus will incorporate current systems into the student 
support team structure.

6. Describe how the LEA currently identifies student support needs and how it identifies and establishes 
partnerships with external mental health and behavioral health providers to meet student needs.
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9. Statutory/Program Requirements (Cont.)
Amendment #Vendor IDCDN

7. Describe how the LEA currently partners with the regional ESC to support improvement in student mental health, 
behavioral and emotional health, physical health and wellbeing, and improving academic outcomes for students.

8. Describe how the LEA will use this grant program to supplement current work to improve services and supports 
for the mental health, behavioral and emotional health, and physical health and wellness of students.

9. Enter the LEA Total Enrollment:

10. Enter the Regional Educational Service Center that serves the LEA:



701-23-120/634-24 2024-2025 Stronger Connections GrantRFA/SAS # Page 9 of 11

For TEA Use Only: 
Adjustments on this page have been confirmed with ____________ by _____________ of TEA by phone / fax / email on ___________.

10. Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any 
groups that receive services funded by this grant.

The applicant assures that no barriers exist to equitable access and participation for any groups receiving 
services funded by this grant.
Barriers exist to equitable access and participation for the following groups receiving services funded by this 
grant, as described below.

Group Barrier

Barrier

Barrier

Barrier

Group

Group

Group

11. PNP Equitable Services
Are any private nonprofit schools located within the applicant's boundaries?

Yes No
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next 
page.
Are any private nonprofit schools participating in the grant?

Yes No
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next 
page.
Assurances

The LEA assures that it discussed all consultation requirements as listed in Section 1117(b)(1) and/or 
Section 8501(c)(1), as applicable, with all eligible private nonprofit schools located within the LEA's boundaries.
The LEA assures the appropriate Affirmations of Consultation will be provided to TEA's PNP Ombudsman in 
the manner and time requested. 

Equitable Services Calculation 
1. LEA's student enrollment

2. Enrollment of all participating private schools

3. Total enrollment of LEA and all participating PNPs (line 1 plus line 2)

4. Total current-year grant allocation

5. LEA reservation for direct administrative costs, not to exceed the grant's defined limit 

6. Total LEA amount for provision of ESSA PNP equitable services (line 4 minus line 5)

7. Per-pupil LEA amount for provision of ESSA PNP equitable services (line 6 divided by line 3)

LEA's total required ESSA PNP equitable services reservation (line 7 times line 2)

Amendment #Vendor IDCDN
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12. Request for Grant Funds
List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts 
budgeted for each activity. Group similar activities and costs together under the appropriate heading. During 
negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA.

TOTAL GRANT AWARD REQUESTED:

Indirect administrative costs: 

Amendment #Vendor IDCDN

Payroll Costs

Professional and Contracted Services

Supplies and Materials

Other Operating Costs

Debt Services 

2.

4.

9.

12.

14.

15.

19.

18.

17.

16.

13.

11.

10.

8.

5.

3.

1.

Direct administrative costs: 

6. Required 6% of funds for technical assistance provided by the regional ESC

7. Required 10% of funds to the Texas Center for Student Supports

Donna
Highlight
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Appendix I: Negotiation and Amendments 
Leave this section blank when completing the initial application for funding. 
An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page of the TEA website and may 
be mailed OR faxed (not both). To fax: one copy of all sections pertinent to the amendment (including budget 
attachments), along with a completed and signed page 1, to either (512) 463-9811 or (512) 463-9564. To mail: three 
copies of all sections pertinent to the amendment (including budget attachments), along with a completed and signed 
page 1, to the address on page 1. More detailed amendment instructions can be found on the last page of the budget 
template.  

You may duplicate this page.
For amendments, choose the section you wish to amend from the drop down menu on the left. In the text box on the 
right, describe the changes you are making and the reason for them.  
Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please 
include the budget attachments with your amendment.

Amendment #Vendor IDCDN

Negotiated Change or AmendmentSection Being Negotiated or Amended
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1. Applicant Information
2. Certification and Incorporation
2. Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the organization named above has authorized me as its representative to obligate this organization in a legally binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and compliance with all applicable federal and state laws and regulations. 
I further certify my acceptance of the requirements conveyed in the following portions of the grant application, as applicable, and that these documents are incorporated by reference as part of the grant application and Notice of Grant Award (NOGA): 
3. Shared Services Arrangements
3. Shared Services Arrangements
Shared services arrangements (SSAs) are not permitted for this grant.
4. Identify/Address Needs
4. Identify/Address Needs
List up to three quantifiable needs, as identified in your needs assessment, that these program funds will address. Describe your plan for addressing each need. 
5. SMART Goal
5. SMART Goal
6. Measurable Progress
6. Measurable Progress
Identify the benchmarks that you will use at the end of the first three grant quarters to measure progress toward meeting the process and implementation goals defined for the grant.
Quantifiable Need
Plan for Addressing Need
6. Measurable Progress (Cont.)
8. Measurable Progress (Cont.)
7. Project Evaluation and Modification
7. Project Evaluation and Modification
8. Statutory/Program Assurances
8. Statutory/Program Assurances
The following assurances apply to this grant program. In order to meet the requirements of the grant, the grantee must comply with these assurances.
Check each of the following boxes to indicate your compliance.
9. Statutory/ TEA Program Requirements
9. Statutory/Program Requirements
9. Statutory/Program Requirements (Cont.)
9. Statutory/Program Requirements (Cont.)
9. Statutory/Program Requirements (Cont.)
9. Statutory/Program Requirements (Cont.)
9. Statutory/Program Requirements (Cont.)
9. Statutory/Program Requirements (Cont.)
10. Equitable Access and Participation
10. Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups that receive services funded by this grant.
11. PNP Equitable Services
11. PNP Equitable Services
Are any private nonprofit schools located within the applicant's boundaries?
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
Are any private nonprofit schools participating in the grant?
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
Assurances
Assurances
Equitable Services Calculation 
Equitable Services Calculation 
12. Request for Grant Funds
12. Request for Grant Funds
List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts budgeted for each activity. Group similar activities and costs together under the appropriate heading. During negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA.
List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts budgeted for each activity. Group similar activities and costs together under the appropriate heading. During negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA.
Payroll Costs
Payroll Costs
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Professional and Contracted Services
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Other Operating Costs
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Capital Outlay
Capital Outlay
6. Required 6% of funds for technical assistance provided by the regional ESC
7. Required 10% of funds to the Texas Center for Student Supports
Appendix I: Negotiation and Amendments 
Appendix I: Negotiation and Amendments 
Leave this section blank when completing the initial application for funding.
An amendment must be submitted when the program plan or budget is altered for the reasons described in the "When to Amend the Application" document posted on the Administering a Grant page of the TEA website and may be mailed OR faxed (not both). To fax: one copy of all sections pertinent to the amendment (including budget attachments), along with a completed and signed page 1, to either (512) 463-9811 or (512) 463-9564. To mail: three copies of all sections pertinent to the amendment (including budget attachments), along with a completed and signed page 1, to the address on page 1. More detailed amendment instructions can be found on the last page of the budget template. 
You may duplicate this page.
 Leave this section blank when completing the initial application for funding.
An amendment must be submitted when the program plan or budget is altered for the reasons described in the "When to Amend the Application" document posted on the Administering a Grant page of the TEA website and may be mailed OR faxed (not both). To fax: one copy of all sections pertinent to the amendment (including budget attachments), along with a completed and signed page 1, to either (512) 463-9811 or (512) 463-9564. To mail: three copies of all sections pertinent to the amendment (including budget attachments), along with a completed and signed page 1, to the address on page 1. More detailed amendment instructions can be found on the last page of the budget template. 
You may duplicate this page.
For amendments, choose the section you wish to amend from the drop down menu on the left. In the text box on the right, describe the changes you are making and the reason for them. 
Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please include the budget attachments with your amendment.
For amendments, choose the section you wish to amend from the drop down menu on the left. In the text box on the right, describe the changes you are making and the reason for them. 
Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please include the budget attachments with your amendment.
Negotiated Change or Amendment
Negotiated Change or Amendment
Section Being Negotiated or Amended
Section Being Negotiated or Amended
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Competitive Grant Application Part 1
Tarkington Independent School District
4
G3P1KU1Y
2770 Fm 163 
Cleveland
77327
281.592.8781
Elna Davis, EdD
edavis@tarkingtonisd.net
281.592.8781
Dennis Shew
dshew@tarkingtonisd.net
281.592.8781
Elna Davis, EdD
Supt. 
edavis@tarkingtonisd.net
281.592.8781
Elna Davis, EdD
1
TISD EC, ELEM, MS, HS

By May 2025, Tarkington Independent School District (TISD) will implement a comprehensive Student Safety Program to transform Tarkington Early Childhood (PK-K), Tarkington Elementary School (Gr 1-5), Tarkington Middle School (Gr 6-8), and Tarkington High School (Gr 9-12) into safe, inclusive, and supportive learning environments resulting in a 5% increase in the number of students meeting state standards in STAAR Reading and Math as well as a 10% decrease in the number of violent or harmful behavioral incidents resulting in suspension. 
Planning 11/15/23 through 7/15/24: (1) SC Project Director hired. (2) Contracts to ESC 10 and TX Center for Student Supports (TCSS) executed; (3) Advisory Team formed: parents, students, educators, staff, and community representatives; (4) Stakeholders attend TEA training; (5) School climate survey conducted; (6) Advisory Team, Campus Improvement Committee (CIC), and technical assistance providers analyze school climate survey results, academic, discipline/behavioral, mental health, and BTA baseline data; (7) SC Advisory Team identifies TCSS/ESC content/resources to achieve goals of improved campus climate, student behavior, family engagement, and academics; (8) Advisory Team reports Student Support Plan (SSP) progress to CIC quarterly; (9) CIC submits the Student Support Plan to District Improvement Committee semi-annually and to Board by June 30, 2024. 
Implementation Fall 2024: (1) Counselors and Social Workers implement SSP system; (2) Case management system used daily to monitor behavioral threats/referrals, interventions, attendance, and grades; (3) Facilitator reports data weekly in TCSS system; (4) SW meets bi-monthly with students and families receiving interventions to set academic and career goals and monitor progress using data; (5) Counselors, SRO, Educators attend training in fall 2024 to implement TCSS linguistically and culturally responsive practices; (6) Principals support PLC training and implementation of responsive practices to connect with students, families and celebrate successes; (7) Advisory Team, CICs, and technical assistance meet quarterly to analyze data (students referred for and receiving non-academic support; targeted student grade, attendance, and behavioral data; behavioral threat referrals, interventions, and outcomes) and adjust personnel/funding as warranted; (8) Quarterly report submitted 12/15.
Implementation Spring 2025: (1)Counselors and SWs monitor data daily (BTA threats/referrals, attendance, grades) using case management system; (2) Project Director reports data weekly in TCSS system; (3) SW meets bi-monthly with targeted student/families to monitor and celebrate student progress; (4) Counselors, SRO and Educators implement linguistically/culturally responsive practices  in classrooms daily; (5) Counselors & SRO facilitate scheduled leadership meetings to improve school climate and conduct youth violence deterrence activities;           (6) Advisory Team, Campus Improvement Committee, and technical assistance meet each quarter to review TCSS data and adjust project resources to meet benchmarks; (7) Advisory Team presents annual SSP report August 2025 denoting outcomes of interventions (school climate, behavioral data, family engagement offerings, and academic outcomes), and a summary and reflection of the TISD Student Support Plan (support provided students/families).
Technical assistance will guide the Advisory Team and Campus Improvement Committees in analyzing data and feedback. If the information does not show progress in meeting quarterly benchmarks, the teams will use a collaborative process of research, brainstorming, and rating to restructure program components for success and sustainability. Based on team recommendations, changes will be made to project components such as personnel assignments, budget allocations, and project timelines to meet benchmarks, objectives, and the SMART goal. 
(1) Planning: During planning, the Advisory Team and CIC will evaluate the effectiveness and efficiency of project management in developing a Student Support Program and team support structure that utilizes TCSS resources and ESC 4 training to design layers of prevention and intervention that include BTA reporting and implementation, leadership and positive behavior programs, and a case management system. At the end of the planning year, the teams will submit an annual report and the Student Support Program to TISD and TEA.(2) Implementation: During implementation, the teams will evaluate the effectiveness and efficiency of student support components on student wellness and academic achievement. Data reported will include the number of students referred for and receiving support for non-academic needs disaggregated by source of referral, type of need, type of support, level of support, time of year, and length of support provided as measured through the case management system. Behavioral threat referrals for harmful, threatening, or violent behavior, threat assessments conducted, and outcomes of threat assessments including student support team intervention will also be reported quarterly. In addition, attendance, classroom grades, discipline incidents requiring removal from class, and disciplinary placements will be monitored daily and reported each quarter. The team will submit the revised Student Support Program and an annual report to TISD and TEA. (3) Sustainability: TISD provides each campus the autonomy to develop Campus Improvement Plans to meet school goals based on the diversity and needs of students and families. TISD leadership will work with campuses to utilize Stronger Connections, TEA, ESC, and district resources to establish a comprehensive Student Support Program. Inclusion in the Campus Improvement Plan will guarantee future funding and support. 
Tarkington ISD  serves 1,809 PK-12th graders on four campuses. Schools include Tarkington EC (PK-K), Tarkington EL (1-5), Tarkington MS (6-8) and Tarkington HS (9-12).  The Liberty County Juvenile Probation Department supervises children ages ten through sixteen who have committed an act in violation of the law. The 268 square mile school district  serves a high need student population from Dolen, Hightower, Rayburn, and Tarkington Prairie communities. 50% of TISD learners are economically disadvantaged.  District leaders work with the District Improvement Committee to analyze district behavioral data annually. According to the 2022 TEA Federal Report Card, during the 2021-22 school year, 189 TISD students were involved in violent or harmful behaviors warranting in-school suspension and 46 assigned to out-of-school suspension. Behavioral threat assessment reports indicate fighting, bullying, substance abuse,  and threats to others and self-harm to be the precipitating factors of suspensions.  The TISD Improvement Committee reviewed discipline reports ranking the number of discipline incidents by type at each TISD campus from 2018-19 to 2021-22 (pandemic to present). The group found the campus serving Pk-K learners had increased student outbursts requiring counseling or discipline.  The campus serving 1st to 5th graders has  an increase an annual increase in bullying and fighting. Secondary campuses had increasing rates of bullying, fighting, drug use, and threats to self, peers, educators, or the school. All campuses had significantly increasing rates of absenteeism. Stronger Connections (SC) will empower each campus to form an Advisory Team of students, families, educators, community members, and mental health experts to plan and implement a Student Support Program. TEA technical assistance, Texas Center for Student Support (TCSS) content and resources, and ESC 4 training will be used to develop a safe, healthy, inclusive and supportive learning environment resulting in strong/trusting relationships to improve school climate and deter behavioral incidents. The team will establish systems to support educators in using culturally/linguistically responsive practices in class  to develop a sense of physical and emotional safety, and support TISD Counselors and contracted Communities in Schools Social Workers to use case management and student support team structures to prescribe expanded interventions and services resulting in improved attendance and academic outcomes.
   The mission of TISD is to provide the essential academic skills and the necessary knowledge base for the student's lifelong learning. Based on the mission, the district provides a strong foundation in English, Mathematics, Science, and Social Studies as well as career pathways in ten fields including Health Science, Agriculture, and Business Administration and Management. The PK-12 pathways provide opportunities for students to set and achieve personal and academic goals to become positive role models in the school, community, and nation. 
   During the planning year of the grant, under the guidance of TEA technical assistance, the Director of Counseling and Director of Accountability and Assessment will work with TISD Principals and Student Resource Officers (SRO) to recruit students, parents, educators, community members, and mental health experts to become members of the Stronger Connections Advisory Team. The Advisory Team will work with the District Improvement Committee to integrate Stronger Connections goals into the TISD Improvement Plan to ensure program management and participant outcomes are monitored semi-annually and district personnel and resources are leveraged as needed to promote campus and project success. Integration of the project into district improvement processes promotes the commitment of campus stakeholders because it ensures the program will be sustained and expanded in the future. 
   The Advisory Team will meet with campus staff and leaders at each campus at the beginning of the planning period to review project goal and resources, and to gain feedback from stakeholders. The TISD Directors, TEA technical assistance, and ESC 4 consultants will work with the Project Director to develop an Essential Skills Framework (ESF) as a blueprint outlining objectives, action steps, performance measures, and benchmarks for each year of the grant. The Advisory Team will attend CIC meetings (face-to-face or via technology) to review quarterly reports of campus data, survey results, and participant feedback to collaboratively make recommendations for continuous improvement. Integration of the Stronger Connection goal and objectives into school improvement processes focuses the initiative on meeting the needs of campus students, families, and educators; expands the commitment of staff and leaders; ensures the coordination of district resources; and promotes sustainability. 
 TISD will work to engage parents in the Student Support Program to improve student wellness including academic achievement and mental, behavioral, emotional, and physical health. (1) Active Participation in the Stronger Connections Advisory Committee: Participation in the advisory council will enable family members to voice student and family needs; participate in the selection of positive youth development programs; develop and support responsive practices to improve school climate; research prevention and intervention programming to deter violent behavior on campus (bullying, fighting, drug abuse, threats) and improve attendance and academics. As part of the team, family members will review the TCSS Family Engagement Playbook and view the Webinar series to create SC Family Engagement Activities geared to student, family, and community needs. Participation by family members in developing the student support system will lead to positive and trusting relationships and parental support of the school and staff. (2) Active Participation on Student Support Team: Through the Stronger Connections program, TISD will develop a Student Support Team Structure. Students targeted for Student Support Team participation based on a Behavioral Threat Assessment (BTA) referral will be assessed using TCSS resources. Results of the assessment will be reviewed by the Student Support Team comprised of the student, family member(s), the SRO, and campus staff (teachers, counselors, social workers, and/or behavioral therapists) to support the student in setting physical, socio-emotional, and academic goals. The team will identify campus supports and interventions, alternative placements, and/or mental health services to achieve goals. Counselors and Social Workers will serve as case managers to ensure students are well supported and the effectiveness of interventions are monitored. The case managers will use the TCSS data collection and reporting system to gather and analyze data and to monitor team structure and the quality of intervention, support and/or mental health services leading to increased attendance and reduced disciplinary incidents, removals from class, and suspensions. An additional SRO will be hired by the district to support the student support team system. Student success will lead to parental support of the school, staff and Student Support Program. TISD will submit annual reports of family engagement to TEA.
TISD will ensure there is adequate staff to support the establishment and implementation of the Student Support Program. (1) Planning: The Director of Counseling and Director of Accountability/Assessment will support the Project Director in planning, implementing, and evaluating the grant initiative. The administrators will work with the Deputy Supt of Business and School Operations to negotiate the grant, execute technical assistance contracts with TEA and ESC 4, and manage the grant budget. During the planning year, the Project Director will work with the Advisory Team to document each component of the Comprehensive Student Support Program, and work with TISD leaders to integrate the components into TISD student support, school improvement, business, SEL, professional development, and curriculum and instruction systems. (2) Implementation: The Project Director will support the four TISD Counselors and three contracted CIS Social Workers to facilitate implementation of the Comprehension Student Support Program at each campus. Counselors will work with Principals and SROs to utilize TCSS training and resources to improve school climate and promote positive youth behavior. The leaders will expand the Students of Character program to support students and educators in developing trusting relationships and a sense of emotional and physical safety in school. Training to integrate responsive practices into lessons will be conducted during PLCs. Social Workers will utilize ESC training in TCSS and CIS resources to implement the case management system, lead student support team meetings and family engagement events, and conduct academic/career pathway advising. The Project Director and TISD leaders will integrate the Student Support System into the TISD Behavioral Threat Assessment (BTA) process, curriculum and instruction, family engagement activities, and professional development offerings. (3) Evaluation: A Data Clerk will support the Project Director in reporting case management data daily, project data quarterly to CICs, and evaluations as required to the Superintendent, Board and TEA. TISD leaders, families, educators, SROs, & community members will work together to ensure each child feels emotionally and physically safe, develops a positive attitude toward education, and sets high expectations for academic success to ultimately find success in life and serve as responsible members of the school and society.
  Under the direction of the Deputy Supt of Business, the Safe and Supportive School Program (SSSP) team at each TISD campus conducts Behavioral Threat Assessments to report and assess individuals who make threats or exhibit harmful, threatening, or violent behavior. After an incident, the team works with campus Counselors, SROs, and Educators to gather and analyze student data, determine the level of risk, and identify appropriate educational and socio-emotional learning interventions for the perpetrator(s), victim(s), and their families. 
  Tarkington Early Childhood & Elementary campuses serve all students in grades PK-5th. Tarkington MS students in grades 6-8. Tarkington HS serves all students in grades 9-12th grade. Each campus targeted serves a high percentage of economically disadvantaged learners (50%) and and mobile families (19%).  Because the district covers a 268 mile radius, a majority of learners ride on a TISD bus for at least one hour each way to school. Behavioral incidents on the bus often escalate to fighting, bullying, or verbal conflicts during transit or upon arrival to school. Even though the SSSP team has initiated SEL services to prevent and intervene in these behaviors, the teams feel there is a need for real-time monitoring of student behavior and data to deter and prevent harmful incidents. Planning and implementing a formal Student Support Program will empower the campuses to incorporate TISD and TCSS resources and establish a student support team structure addressing the unique needs of each student, family, and school. (1) Culturally and linguistically responsive practices will be adopted to build trusting relationships, nurturing, inclusive, and safe learning environments, and a positive school climate; (2) Case management will be established to monitor student progress and outcomes and determine effective SEL services. (3) Real-time monitoring of students will be employed on the bus and in the school building; (4) Anonymous reporting apps will be implemented to enable improved response rates; (5)  Bullying, fighting, and drug abuse  prevention programs will be expanded to address the root cause of fighting and self-harm threats; (4) Virtual therapy and crisis center resources will be utilized to assist students and families develop social- emotional knowledge, skills, attitudes, and behaviors needed for success in school and beyond. 
   TISD cares about the mental health of our students. Through the initiative the district will provide an anonymous reporting app enabling students to report real information about bullying, harassment, dating violence situations, and drug use. ESC 4 will use TCSS resources to train students, families, and educators to use the app responsibly. All referrals will be handled through the TISD Student Safety and Support Program process. (1) TISD Student Support: In the classroom, TISD students learn and grow in five social-emotional learning core competencies. TISD Campus Counselors provide counseling to PK-12th grade students dealing with behavioral or emotional concerns. Counseling topics include developing self-awareness, self-management, relationship skills, responsible decision-making, and social awareness. The Students of Character program provides peer-to-peer support. (2) External Providers: TISD has established partnerships to assists students, educators, and families locate resources and apply for housing, mental health, and physical health assistance. Students experiencing complex grief or trauma are referred for more in-depth mental health services through the Texas Health and Human Services Commission. The agency provides grief, loss, and domestic violence resources for children and families. The district also provides links to on-line access to free mental health services to assist families 24 hours a day and 7 days each week. These providers. The resources include: The Harris Center, a Mental Health Call Line to provide trauma-informed support and psychological first aid to those experiencing stress and anxiety related to the COVID-19 event; DialCare, a virtual counseling program uniquely designed to provide free counseling for middle and high school students; The Crisis Text Line, a crisis line staffed by trained volunteers; and Disaster Distress Helpline, a group of mental health professionals and crisis counselors trained to help adults and children experiencing a mental health crisis. 
  Tarkington ISD is a small, rural district. Because state allocations of funds are based on average daily attendance, the district relies on ESC 4 training and resources to serve teachers. 1) Student Mental Health: TISD counselors and SROs utilize ESC 4 resources and training to assist families in coping with stress and developing tips for managing traumatic events. The work is focused on ranking and addressing behavioral incidents to provide focused preventions and interventions to deter self-harm including suicide and drug overdose. TISD also uses ESC 4 content and resources to develop virtual counseling during a school shutdown; establish readiness, response, and recovery procedures after a tragedy; develop strategies for supporting caregivers (parents, SRO, and educators); and create lessons and presentations on managing strong emotions. (2) Behavioral and Emotional Health: TISD leadership and counselors worked with ESC 4 consultants to develop the Students of Character initiative as a method to prevent bullying in our schools and to foster empathy in our students. The student and staff members participating in the program at each campus sponsor kindness and compassion events to encourage students to become emotionally connected and to cultivate respect for others. In addition, student members at secondary campuses are trained to recognize signs of suicide and to alert counselors, SROs, or educators if a student may be struggling emotionally. (3) Physical Health and Wellbeing: TISD believes building strong connections, not only expands opportunities for students but also enriches classroom instruction and management with student voices and diverse perspectives District educators have attended ESC4 training focusing on topics including School Climate, Equity, Bullying Prevention, and Restorative Practices to encourage a sense of belonging in school, trusting relationships with learners, and a nurturing learning environment where students have a sense of emotional and physical safety; (4) Improving Academic Outcomes: In partnership with ESC 4 and postsecondary partners, TISD has developed career pathways for students, postsecondary degree and credential programs for educators, and adult education offerings for parents to empower stakeholders to achieve academic & career goals.
Stronger Connections will enable TISD to build a student support team structure that expands and coordinates the resources, training, and impact of each initiative to systematically address and respond to bullying, violence, and self-harm. A Project Director will be hired through the grant to oversee grant planning, implementation, and evaluation. (1) Student Mental Health: Research indicates students who initiate fights, bullying, or self-harm tell another person before they act. Stronger Connections will enable TISD to expand prevention and intervention programs, and access to crisis counseling and mental health therapy. (2) Behavioral and Emotional Health: Through the grant, TISD will incorporate the TCSS case management system into the BTA/student support process to monitor student progress in real time, analyze outcomes and make adjustments to services when warranted; integrate TCSS suicide and threat awareness training into Students of Character lessons; incorporate the TCSS Family Engagement Playbook and Webinars into family engagement offerings; and purchase an anonymous reporting app for peer, family, SRO and educator reporting. (3) Physical Health and Wellbeing: TCSS school climate resources will be integrated into TISD Professional Development to address targeted campus needs including making good decisions and taking responsibility for actions. TCSS resources geared to using responsive practices will be incorporated into campus PLC sessions to build safe and nurturing environments for diverse learners. The Assist. Superintendent, Deputy Superintendent, Project Director, SROs, Counselors, and Social Workers will support grant planning, implementation, and evaluation. A Data Clerk will be hired to facilitate daily case management data reporting, quarterly Advisory Team progress monitoring reports to Campus Improvement Committees, annual evaluations to the Superintendent and Board, and to process POs through the Business Office. 
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