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13. Shared Services Arrangements
Shared services arrangements (SSAs) are not permitted for this grant. 

14. ldenUfy/Address Needs
List up to three quantifiable needs, as identified in your needs assessment, that these program funds will address. 
Describe your plan for addressing each need. 

Quantifiable Need Plan for Addressing Need 
eve op a c Ima e cu ture t at ocuses on aca emIc 

uccess and social emotional learning. Students havin 

ifficulty positively interacting well between adults 
nd students. Students not feeling sense of belonging. 

n - sc oo year our Is nc increases on 
iscipline referrals on infractions "violation of code of 
onduct" and students out of school suspension. We 
ave incidents on terrorist threat and bullying. 

n - sc oo year our Istnct increases on 
nfractions on substance abuse and out of school 
uspension. 

js. SMART Goal 

tu ent upport oor mator wI provI e a  1 Iona socIa an emo Iona 
upport by providing classroom lessons on each campus on SEL, 6 pillars of the 

haracter traits, bullying prevention, dating violence, self regulation, anger 
anagement. Working in collaboration with Texas Center for Support 

tudents(TCSS) ESC19, and Tornillo ISD school counselors. 

ur p an Is to con uct e avIora training series to support uI mg c assroom 

eachers and classroom management and conflict resolutions for students and 

eachers. Threat Assessment training, First Aid mental health, bullying prevention, 
igns of mental health for all faculty and staff. Mentoring programs. 

rovI e c assroom presentations, provI e In IvI ua support to s u ents t at ave 
xperience substance abuse addiction by providing Tier 1, Tier 2, and Tier 3 
nterventions. Additional outside school referrals with our mental health, 
ubstance abuse, mentoring agencies. Work in collaboration with TCSS and ESC19 
nd local substance abuse agencies. 

Describe the summative SMART goal you have identified for this program (a goal that is Specific, Measurable, 
Achievable, Relevant, and Timely), either related to student outcome or consistent with the purpose of the grant. 
By the end of the 2024-2025 school year, Tornillo ISO aims to achieve the following targets: Increase students' 
sense of safety and belonging: Reduce the percentage of students who report not feeling safe or having a sense of 
belonging from 18.31 % to 5%. Improve adherence to the Code of Conduct: Decrease violations of the Code of 
Conduct from 205 to 105 incidents. Reduce substance abuse cases: Decrease the number of substance abuse 
cases from 22 to less than 5 incidents. We will collaborate with TSCC and ESC19 to implement evidence-based 
programs focused on social-emotional learning and support. By monitoring and evaluating the progress towards 
these goals through data collection and analysis, Tornillo ISO can determine the effectiveness of the implemented 
strategies. 

!6. Measurable Progress
Identify the benchmarks that you will use at the end of the first three grant quarters to measure progress toward 
meeting the process and implementation goals defined for the grant.
First-Quarter Benchmark
By the end of the first quarter, Tornillo ISO has planned several actions to evaluate and address the identified 
needs: Fall Climate Safe Survey with students, faculty, and parents to assess the current school climate and gather 
feedback on safety and sense of belonging. The survey results will provide valuable insights into areas that need 
improvement and guide decision-making. Administer the Fall SEL assessment using the RethinkED platform to 
gather data on students' social-emotional skills and competencies. This assessment will help identify areas where 
students may require additional support and intervention. Hired Student Support Coodinator that focus on providing 
support for SEL lessons at the high school level. Tier 1 interventions across classrooms to address the needs.
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16. Measurable Progress (Cont.)

Second-Quarter Benchmark 

Third-Quarter Benchmark 

By the end of the second quarter, Begin implementing Tier 2 and Tier 3 interventions for students who require 
additional support. These interventions will be tailored to meet the specific needs of students with excessive 
absences, in-school and out-of-school suspensions, and substance abuse infractions. The interventions may involve 
individualized counseling, mentoring, academic support, or other appropriate interventions based on the students' 
needs. The SSC, Safety teams, and the Student Support Advisory

1
team will hold monthly meetings to plan and 

discuss interventions. These meetings will focus on targeting specific st1,Jdents and addressing their 
social-emotional and behavioral needs. Strategies and resources will be shdred among the team members to 
provide a comprehensive support system. Provide 

 

teachers with trainings on effective classroom management.

By the end of the third quarter, we will conduct our Spring Climate Safe Survey and Spring SEL Assessment. These 
assessments will provide valuable data for evaluating the effectiveness of the program. Evaluate data from various 
sources, including PEIMS discipline referrals, attendance reports, and substance abuse cases. This analysis will 
allow for an assessment of progress in reducing disciplinary infractions, improving attendance rates, and decreasing 
substance abuse incidents. Determine if additional or modified interventions are required to address their specific 
needs. By evaluating the program and making necessary adjustments based on the data and feedback received, 
Tornillo ISD will enhance the effectiveness of interventions and ensure that students receive the support they need 
to thrive academically and emotionally. The ongoing collaboration among stakeholders and the provision of targeted 
interventions and support will contribute to the student's holistic development and well-being. 

j1. Project Evaluation and Modification

Describe how you will use project evaluation data to determine when and how to modify your program. If your 
benchmarks or summative SMART goals do not show progress, describe how you will use evaluation data to 
modify your program for sustainability. 
Tornillo ISD will utilize project evaluation data to assess the effectiveness of the program and make informed 
decisions regarding program modifications. The data collected from various sources, such as surveys, discipline 
referrals, attendance reports, and substance abuse incidents, will serve as critical indicators of the program's 
progress. Evaluation data will be analyzed regularly, comparing it against established benchmarks and summative 
SMART goals. This analysis will provide insights into the program's impact on reducing disciplinary infractions, 
improving attendance rates, enhancing social-emotional well-being, and addressing substance abuse issues. 
Identify Areas of Improvement: If the benchmarks or summative SMART goals do not show the desired progress, 
the evaluation data will help identify specific areas where the program is falling short. This could include identifying 
patterns of ineffective interventions, lack of engagement from stakeholders, or any other factors hindering progress. 
In addition to quantitative data, seeking qualitative feedback from students, parents, faculty, and other stakeholders 
will provide valuable insights. Surveys, focus groups, and interviews can help identify areas where the program may 
need adjustments or additional support. Using the evaluation data and stakeholder feedback, the program 
leadership team, in collaboration with the SSC, Safety teams, and Student Support Advisory team, will analyze the 
findings to determine necessary modifications. Evaluation data can identify areas where additional training or 
professional development may be required for teachers, counselors, and other staff members. This will ensure that 
the program implementation aligns with best practices and addresses identified gaps. By using evaluation data to 
inform program modifications, Tornillo ISD will ensure that resources are effectively allocated, interventions are 
evidence-based, and the program remains responsive to the needs of students. This data-driven approach will 
foster continuous improvement, leading to a more successful and sustainable program. 
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