
 
This LOI application must be submitted via email to loiapplications@tea.texas.gov. 
 
The LOI application may be signed with a digital ID or it may be signed by hand. Both forms of signature 
are acceptable.  
 
TEA must receive the application by 11:59 p.m. CT, March 24, 2023. 

2023-2025 Title I Parent and Family Engagement Initiative 
Letter of Interest (LOI) Application Due 11:59 p.m. CT, March 24, 2023   

Application stamp-in date and time

Grant period from September 1, 2023 - August 31, 2025

Required Attachments

SAS # 701A-24 2023-2025 Title I Parent and Family Engagement Initiative

NOGA ID

701-23-110RFA # Page 1 of 9

Authorizing legislation

Pre-award costs permitted from Not Permitted

1. Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page)

Applicant Information

Amendment Number

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): 

Organization CDN

Vendor ID

ESC UEI

Address City ZIP

Primary Contact Email Phone

Secondary Contact Email Phone

Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a 
binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct 
and that the organization named above has authorized me as its representative to obligate this organization in a legally 
binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and 
compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable, 
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA): 

LOI application, guidelines, and instructions

General and application-specific Provisions and Assurances

Debarment and Suspension Certification

Lobbying Certification

Authorized Official Name Title

Email Phone

Signature Date

Campus
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CDN Vendor ID Amendment #

Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must 
comply with these assurances. 
Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant 
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The 
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely 
because of the availability of these funds. The applicant provides assurance that program services and activities to be 
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or 
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the 
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the 
2023-2025 Title I Parent and Family Engagement Initiative Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2023-2025 Title I Parent 
and Family Engagement Initiative Program Guidelines, and shall provide to TEA, upon request, any performance data 
necessary to assess the success of the program.

5. The applicant provides assurance that they accept and will comply with Every Student Succeeds Act Provisions and 
Assurances requirements.

6. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply 
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508 
standards, and the WCAG 2.0 AA Accessibility Guidelines.  

Shared services arrangements (SSAs) are NOT permitted for this grant.  

Shared Services Arrangements

https://tea.texas.gov/WorkArea/DownloadAsset.aspx?id=51539615078
https://tea.texas.gov/WorkArea/DownloadAsset.aspx?id=51539615078
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Amendment #Vendor IDCDN

Summary of Program
Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of 
the organization. Describe how the program will address the mission and needs. 

Qualifications and Experience for Key Personnel
Outline the required qualifications and experience for primary project personnel and any external consultants projected to 
be involved in the implementation and delivery of the program. Include whether the position is existing or proposed.

Title and Responsibilities of Position Required Qualifications and Experience
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Amendment #Vendor IDCDN

Goals, Objectives, and Strategies
Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those 
goals/objectives? 

Performance and Evaluation Measures
Describe the performance measures identified for this program which are related to student outcomes and are consistent 
with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used 
to ensure the effectiveness of project objectives and strategies. 
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CDN Vendor ID Amendment #

Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and 
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.  
Include a short narrative describing how adjustments will be made in the future to meet needs.

Budget Narrative
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CDN Vendor ID Amendment #

Statutory/Program Requirements

1. Provide a description of plan to fund a minimum of 3.5 FTEs from initiative funds to carry out the work of the 
initiative. 

2.  Provide a description of plan to fund a minimum of 1 FTE from initiative funds to coordinate the work of the 
initiative and carry out initiative responsibilities.
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CDN Vendor ID Amendment #

Statutory/Program Requirements (Cont.)
3.  Provide examples of trainings and resource documents the initiative could develop to provide to ESCs and LEAs. 
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CDN Vendor ID Amendment #

Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups 
that receive services funded by this program.

The applicant assures that no barriers exist to equitable access and participation for any groups receiving services 
funded by this program.
Barriers exist to equitable access and participation for the following groups receiving services funded by this grant, as 
described below.

Group Barrier

Group Barrier

Group Barrier

Group Barrier
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Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)

An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to 
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current 
authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections 
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget 
Request. Amendment Instructions with more details can be found on the last tab of the budget template. 
 

You may duplicate this page

Amended Section Reason for Amendment

https://tea.texas.gov/Finance_and_Grants/Administering_a_Grant.aspx
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9.0.0.0.20091029.1.612548.606130
2023-2025 Title I Parent and Family Engagement Initiative
Region 16 ESC
16
NZFRZFEY21F4
5800 Bell Street
Amarillo
79109
Dr. Nathan Maxwell
nathan.maxwell@esc16.net
806-677-5130
Emily Cox
emily.cox@esc16.net
806-677-5133
Dr. Tanya Larkin
Executive Director
tanya.larkin@esc16.net
806-677-5015
 The principal goals and objectives of the PFE Initiative are centered on enhancing educational outcomes for students by cultivating relationships between families and schools. We endeavor to involve families in their child's education and establish a supportive environment in which parents and educators collaborate to ensure academic success and ultimately, life-long success. To fulfill these goals, Region 16 would implement an array of activities, such as: 
Constructing transparent communication channels between ESCs and LEAs is essential for ensuring that educators are apprised of all statutes, best practices, and methodologies, as well as have access to the tools necessary to support their families and communities. Communication activities may encompass regular newsletters, resources, professional development, and statewide events. 
Offering professional development helping educators comprehend federal and state expectations and requirements related to accepting Title I, Part A funding, and providing guidance on how to support their families and communities. 
Establishing a parent council or committee can facilitate a forum for parents to share their ideas and concerns with the PFE Initiative and contribute input on professional development needs and decision-making. 
Providing LEAs access to dynamic educational resources including toolkits, professional development, and consulting services, to assist in supporting their families and communities. 
     In summary, the Parent and Family Engagement Statewide Initiative aspires to create a collaborative and supportive environment in which families and schools cooperate to ensure the academic and life-long success of every student.

The PFE Initiative will gather data from multiple sources to measure the effectiveness of the program. Region 16 takes the service mentality seriously and welcomes feedback from all stakeholders. The staff works to be the example for schools so they can turn these principles around to their parents, families, and communities. Region 16 agrees to collect data and report on the following mandatory performance and evaluation measures required for this grant. 
Region 16 will ensure that all ESCs receive ongoing and continuous support in meeting requirements of  ESSA 1116. Region 16 will attend and present at all Title I, Part A state meetings, and train current and new ESC staff. Each year they will survey required ESC staff to determine the need for additional training as well as recruit these staff for workgroups to review training documents and the PFE website. Region 16 will collaborate with TEA to look at state data to determine state needs on ESSA 1116 Compliance.
  Region 16 will increase the number of attendees at professional development events by 3%  by surveying attendees at all events to obtain feedback on training and encourage continued attendance. They will survey state educators to identify training needed to be successful in their roles. They will diversify the training provided to encompass a wider audience from LEAs such as creating training for classroom teachers and campus administrators rather than focusing as much on the family liaison. Region 16 will work to provide different varieties of events/training online to meet the needs of schools that do not have the capability to attend in person due to funding, staff shortages, or rural locations.
Region 16 will ensure that The PFE Connection quarterly newsletter is provided in English, Spanish, and Vietnamese. It has been adapted and shared via the electronic SMORE Newsletter which has over 90 language options and is fully ADA accessible. This newsletter is online and emailed out to 5,000+ subscribers. 
In addition to the annual needs assessment provided at the PFE Conference, Region 16 is planning a statewide parent survey to obtain more comprehensive data than can be collected at this single event. The goal is to obtain feedback from those not engaged with their child's education and determine the factors that lead to this disengagement. Only when the barriers are known from a large scale and diverse number of parents, then will the initiative be able to plan training and materials that will change interactions with all stakeholders and improve public education. This data pieced together will provide a more complete picture of the current parent and family engagement practices in LEAs and schools and will identify challenges that need to be addressed by the PFE Initiative.
Salaries - $295,455 (73.8% of budget)
This includes all benefits, insurance, retirement, etc. for six professional staff members and one support staff.

Facilities Fees - $28,980 (7.24% of budget)
Paid to Region 16 Education Service Center for use of the facilities, office space, storage area, and any other necessary areas to perform job duties in a safe and efficient manner.

Indirect Costs - $26,193 (6.54% of budget)
Paid to Region 16 Education Service Center for expenses of doing business that is not readily identified with a particular function or activity but is necessary for the general operation of the organization and the conduct of activities it performs. Examples include salary and related expenses of individuals working in accounting, personnel, purchasing functions, rent, depreciation, and utilities.

Travel - $25,000 (6.25 % of budget)
All travel for PFE Initiative staff to attend required training specified by program guidelines as well as training hosted by the PFE Initiative team. Non-employee travel is also included to support the conference advisory board for conference registration. All travel for out-of-state required travel will have an out-of-state justification form on file with Region 16 Business Office.

Technology Related Equipment - $2,000 (.05% of budget)
Yearly updates for any employee's laptop/desktop/other technology that needs replaced. Computers/laptops are replaced on a yearly revolving basis and are registered through the Region 16 technology office.

General Supplies, Postage, Reading Materials - $3,750 (.093% of budget)
General supplies include but are not limited to, office supplies, supplies that may be needed to host trainings and/or conferences, postage/shipping costs, and reading materials such as books and periodicals for staff to keep abreast of best practices and policies.

Miscellaneous Contracted Services, Consultant Fees, Printing, and Meeting Room Rental - $18,622 (4.65 % of budget)
Miscellaneous Contracted Services include persons such as hired translators for the PFE newsletter and interpreters for in-person events. This also includes fees for people hired such as conference planners for large events like the yearly PFE Conference. These services put through EDGAR procurement procedures to make sure all bids and quotes meet appropriate guidelines. These funds are also used for printing materials used at in-person events, such as programs. Funds in this area have also been set aside to help pay for meeting room rental fees needed for smaller training events other than the PFE Conference. Future needs for Region 16 and the current PFE Initiative Staff are hard to determine at this time, however, the team is seeing changes in overall costs due to many factors such as cost of living increases, increases in supplies, increase in the cost of services such as audiovisual services and decorating services for events, increases in costs of travel which is required in the grant, etc. Adjustments to be made may involve the PFE team looking into attending certain training virtually if this is an option, even though this may limit the ability to meet with vendors and exhibitors which is an important part of attending training for the team. Another adjustment the PFE team has considered is cutting down on services such as printing as we move to a fully digital conference/event experience. We are also looking into transitioning projects that currently require a paid translator to online platforms that have embedded translation options. For event planning, such as the PFE Conference, the team is looking into how we can use sponsorships from corporations to support certain costs for events to keep both attendee registration costs low and alleviate costs that would otherwise have to come from grant funds.

Region 16 ESC will continue to fund a minimum of 3.5 FTEs to do the work of this grant.  At this time, Region 16 uses current Parent and Family Initiative funds to fully or partially fund 6 full time employees, not including the initiative coordinator. Each of these staff have a unique set of skills, specifically sought after during the hiring process to fill a needed roll within the PFE Initiative to fulfill the requirements of this grant.

Region 16 ESC will continue to fund one full time coordinator to oversee the six PFE Initiative staff currently funded with grant funds and carry out all initiative responsibilities required in this grant and expected by the Texas Education Agency and Region 16 ESC leadership. 


Region 16 has historically produced a wide range of training materials and resources for education service center staff and local education agencies over the past two decades. Recent training and materials include a toolkit covering statutory requirements of the Written PFE Policy, Evaluation, and the Title I, Part A Annual Meeting. Additionally, the Customer Service in Education Manual, Quick Reference Guides, and a full day in-person training have also been created along with four comprehensive and up-to-date training modules on ESSA 1116 that provide all necessary training materials such as PowerPoints, handouts, activities, and suggestions for training. The purpose of this training is to equip ESC staff with the knowledge and skills needed to train LEAs in their respective regions.
Region 16 is planning for the future and is developing videos, online training modules, and online resources to provide accurate and direct information to appropriate stakeholders. This initiative aims to provide resources that schools can use to train their staff and parents on all aspects of parent engagement, regardless of their regional location or capability to attend in-person training. The goal is to use 21st century technology to create training documents and resources LEAs can quickly and easily turn around to staff and parents so that information provided is up-to-date, engaging, and created with the greatest accuracy possible. Region 16 is also developing new resources such as a Toolkit for the statutory requirements of the School-Parent Compact, a Toolkit to cover the building capacity requirements, a Parent Consultation Guide for School Staff, and lesson plans for schools to use to turn around the Customer Service in Education training.
Region 16 is reviewing all existing publications and revising them according to current federal regulatory guidance. The updated publications will be available online, and the Title I, Part A, and Parent and Family Engagement contacts at the 20 Regional ESCs will be notified when publications are revised. Region 16 is committed to providing high-quality, comprehensive, and up-to-date training materials and resources to support parent and family engagement in education.
Overall, Region 16 is committed to providing comprehensive and effective training and resource materials to ESCs and LEAs, to support them in implementing best practices for parent and family engagement and compliance with ESSA 1116 requirements. Region 16 will use data and feedback from all stakeholder groups to guide future development of tools and resources as those needs are reported to the initiative. 
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