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Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must 
comply with these assurances. 
Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant 
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The 
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely 
because of the availability of these funds. The applicant provides assurance that program services and activities to be 
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or 
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the 
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the 
2023-2025 Title I, ESF-Focused Support Grant Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2023-2025 Title I, ESF-
Focused Support Grant Program Guidelines, and shall provide to TEA, upon request, any performance data necessary to 
assess the success of the program.

5. The applicant provides assurance that they accept and will comply with the requirements of Every Student Succeeds 
Act Provisions and Assurances.

6. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply 
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508 
standards, and the WCAG 2.0 AA Accessibility Guidelines.  

7.  Title I served Federally Identified campuses awarded this grant will engage in the Effective Schools Framework (ESF) 
continuous improvement process and create a plan to be submitted to TEA that addresses the selected pathway aligned 
to the Essential Actions (EA) from the ESF.

8.  The applicant ensures it will notify the Vetted Improvement Program provider of intent to apply and, if awarded, will 
work in good faith with the Vetted Improvement Program.

9.  The applicant will identify a campus leader, on each awarded campus, who will be responsible for managing the grant 
project. 

Shared services arrangements (SSAs) are NOT permitted for this grant. 

Shared Services Arrangements

Number of Campuses Included in this Application

Pathway 1

Pathway 2

https://tea.texas.gov/Finance_and_Grants/Grants/Administering_a_Grant/Provisions_and_Assurances/
https://tea.texas.gov/Finance_and_Grants/Grants/Administering_a_Grant/Provisions_and_Assurances/
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Statutory/Program Assurances, cont'd.

10.  The applicant will provide access to TEA and its Vetted Improvement Partners for on-site visits to the district and 
campus(es) as appropriate.

11.  The applicant provides assurance it will participate in all grant requirements including but not limited to an ESF Self-Assessment 
and ESF Diagnostic, developing a Targeted Improvement Plan, and submission of funding and pathway progress reports.

12. The applicant provides assurance it will provide awarded campuses access to grant funding and funding information 
in a timely manner, so that funding can be used to meet the needs and action steps of the campus during the grant 
period. 
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Summary of Program
1. Describe how the LEA will support campus(es) in carrying out school improvement activities, including how the LEA will help develop a 
Targeted Improvement Plan for the eligible campus(es) selected for this grant. 

2. Describe how the LEA will monitor schools receiving the ESF-Focused Support Grant, including how the LEA will: (a) Monitor Targeted 
Improvement Plans upon submission and during implementation, and (b) Implement additional actions as needed to meet barriers and 
challenges, after the first year of the grant cycle. 
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Goals, Objectives, and Strategies, Performance and Evaluation
1. Describe how the LEA will modify, as appropriate, practices and policies to provide operational flexibility to the awarded campus, that 
enables full and effective implementation of the Effective Schools Framework Essential Actions and aligned Targeted Improvement Plan. 
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1. Describe how the proposed budget will meet the needs and goals of the program, including staffing, supplies and materials, 
contracts, travel, etc. Include a short narrative describing how adjustments will be made in the future to meet needs. 

Budget Narrative
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Budget Narrative, cont'd.

2. Describe how the LEA will ensure campus leaders have direct access to grant funding to ensure alignment to the Targeted 
Improvement Plan.  
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Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups 
that receive services funded by this program.

The applicant assures that no barriers exist to equitable access and participation for any groups receiving services 
funded by this program.
Barriers exist to equitable access and participation for the following groups receiving services funded by this grant, as 
described below.

Group Barrier

Group Barrier

Group Barrier

Group Barrier



SAS # 578-24 2023-2025 Title I, 1003 ESF Focused Support Grant701-23-112 RFA # Page 9 of 9

CDN Vendor ID Amendment #

Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)

An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to 
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current 
authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections 
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget 
Request. Amendment Instructions with more details can be found on the last tab of the budget template. 
 

You may duplicate this page

Amended Section Reason for Amendment

https://tea.texas.gov/Finance_and_Grants/Administering_a_Grant.aspx
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	AmendmentNo[0]: 
	VendorID[0]: 17460007697
	CDN[0]: 071902
	TextField1[0]: Schools engaged in the ESF Self-assessment process and identified the need for campus instructional leaders to have observation and feedback protocols in order to develop proficiency in establishing and coaching effective instructional and data analysis practices.  The self-assessment process also identified the need to build capacity amongst leadership and teacher teams to disaggregate data and make data informed decisions.  
LEA will collaborate with TNTP to facilitate and monitor the implementation of the selected vetted programs for focus areas 4.1-Daily Use of High-Quality Instructional Materials, 5.1-Professional Development, 5.2-Build Teacher Capacity Through Observation and Feedback Cycles.  The identified campuses - Canyon Hills MS, Andress HS, Guillen MS, Magoffin MS, Wiggs MS, Powell ES, and College, Career and Technology Academy - will attend professional development and implement protocols acquired through training. In turn, TNTP will provide the LEA leaders monthly guidance and coaching on their feedback to campus Principals and Instructional Leadership Team members.
Chief of Schools will serve as the Principal Supervisor and, along with the dedicated district team, will provide regular coaching to the principal and Instructional Leadership Team (ILT) on the implementation and development of leadership roles and responsibilities, then the campus will be able to establish strong leadership practices and instructional leadership activities more frequently, effectively, and with greater role clarity.
Identified campuses will calendar and map out training, implementation and monitoring plans as action items in their targeted improvement plan during 2023-2024 and 2024-2025 school year.  TEA Targeted Improvement Plan template will be uploaded in the district Microsoft Office/Teams platform as the web-based improvement plan.  The plan elements include: Essential Action, Desired Annual Outcome, Desired 90-day Outcome, Barriers to address, District Actions, Action Steps, Reflection and Planning for Next 90-Day Cycle, Student Data Tab, and collecting Artifacts for Action Steps.  This plan will guide campuses with carrying out school improvement activities. 
Outcomes will be measured through the 90-day reflection and planning process to assess progress of action steps and student performance. The campus ILT and designated district team, Accelerating Schools Division- Asst. Sup., Director, and Instructional Coordinators, will monitor the progress of the action steps outlined in the targeted improvement plan during each of the 90-day cycles.  The principal supervisor and designated district team will provide any needed support to ensure campuses achieve met status for each of their action steps during their 90-day Targeted Improvement Plan (TIP) review. 
	TextField1[1]: The campus ILT and designated district team will monitor the targeted improvement web-based plan in Microsoft Office/ Teams for the progress of the three 90-day Cycles  and the corresponding action steps outlined in the TEA Targeted Improvement Plan. In addition, the student performance goals will be analyzed to identify progress and needed adjustments to the plan.  The principal supervisor and designated district team will attend weekly ILT meetings, PLCs , review artifacts for evidence of implementation, visit classrooms, and provide any needed support to ensure campuses achieve met status for each of their action steps during their (3) 90-day formal TIP reviews.  

In order to address unsuccessful implementation of such plan after the first year of the grant cycle, the LEA in partnership with campus leadership and teacher teams would conduct a root cause analysis to identify underlying issues and  conduct a needs assessment to determine and address needs between current conditions and desired outcomes.  Communicate findings to all stakeholders, gather feedback and begin to develop an action plan.    

	Page3[0]: 
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	VendorID[0]: 17460007697
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	textfield[0]: The LEA has restructured the school leadership division. School Leadership now works in collaboration and through a coordinated effort with the Academics division to ensure consistency in the delivery of instruction as well as the ability to identify opportunities for acceleration as well as situations for improvement. This redesign will provide direct support to identified campuses for school improvement and ensure implementation of the Effective Schools Framework Essential Actions through the aligned web-based individualized targeted improvement plans. The Accelerating Schools Division provides for operational flexibility for identified campuses as needed. 

LEA has adopted the following TEA District Commitments to support identified campuses: 
The principal supervisor will provide regular coaching to the principal and ILT on the implementation and development of leadership roles and responsibilities, then the campus will be able to establish strong leadership practices and instructional leadership activities more frequently, effectively, and with greater role clarity.

The district provides effective systems for identifying and supporting struggling learners, and provides policies and practices that support effective instruction in schools, then the campus can implement objective-driven daily lesson plans with formative assessments.

The district ensures that the campus have access to high-quality unit tests for all tested grades and subjects and commits to providing test results back to the campus within two days from the assessment, then the campus will be able to establish strong data-driven instruction practices to improve the quality of lesson plans and formative assessments.
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	ProjEvalMod[0]: The proposed budget will enable the identified campuses to participate in the PLUS Instructional Leadership Development VIP for focus areas 4.1, 5.1, 5.2 to support campuses with the school improvement process.  The training will support campuses with addressing their identified needs: building  capacity with campus instructional leaders and teachers teams to adopt observation and feedback protocols, developing proficiency in establishing and coaching effective instructional and data analysis practices. In turn, TNTP will also provide the LEA leaders monthly guidance and coaching on their feedback to campus Principals and Instructional Leadership Team members.

Campuses will commit to developing action steps in their campus web-based targeted improvement plans and will be monitored by ILT and designated district support personnel for implementation. 
 
Budget is comprised of the following:
* Participate in TEA Vetted Program- PLUS Instructional Leadership Development (focus areas 4.1, 5.1, and 5.2) (2 years)
* Extra Duty Pay for professional staff as needed (2 years)
* High-quality instructional materials and other supplies for campuses (2 years)

The LEA, in partnership with External Funding and Fund Development department will conduct quarterly meetings to review any future budgetary adjustments as determined by the progress of the campus web-based targeted improvement plan.

	Page5[0]: 
	CDN[0]: 071902
	VendorID[0]: 17460007697
	AmendmentNo[0]: 
	StatProgReq1Txt[0]: Upon budget creation, campus leaders will be provided with account information to allow more campus-based input into spending and utilization. 

Frequent meetings between campus leadership, School Leadership, and Fund Development will allow campuses more autonomy while still ensuring alignment to grant goals and allowabilities. 
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