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Application stamp-in date and time

Grant period from July 3, 2023-September 30, 2025

Required Attachments

2.  Pathway 1:  Pathway 1 Supplemental Attachment 
3.  Pathway 2:  Pathway 2 Supplemental Attachment 
4.  Memo of Discussion 

NOTE:  All applicants MUST submit an appropriate Supplemental Pathway Attachment  for EACH CAMPUS on behalf 
of which the applicant is applying.

SAS # 578-24 2023-2025 Title I, 1003 ESF Focused Support Grant

NOGA ID

701-23-112RFA # Page 1 of 9

Elementary and Secondary Education Act (ESEA), P.L. 114-95, Section 1003, School 
Improvement

Authorizing legislation

Pre-award costs permitted from Award Date

1.  Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page)

Applicant Information

Amendment Number

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): 

Organization CDN

Vendor ID

ESC UEI

Address City ZIP

Primary Contact Email Phone

Secondary Contact Email Phone

Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a 
binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct 
and that the organization named above has authorized me as its representative to obligate this organization in a legally 
binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and 
compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable, 
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA): 

LOI application, guidelines, and instructions

General and application-specific Provisions and Assurances

Debarment and Suspension Certification

Lobbying Certification

Authorized Official Name Title

Email Phone

Signature Date

Campus
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CDN Vendor ID Amendment #

Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must 
comply with these assurances. 
Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant 
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The 
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely 
because of the availability of these funds. The applicant provides assurance that program services and activities to be 
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or 
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the 
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the 
2023-2025 Title I, ESF-Focused Support Grant Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2023-2025 Title I, ESF-
Focused Support Grant Program Guidelines, and shall provide to TEA, upon request, any performance data necessary to 
assess the success of the program.

5. The applicant provides assurance that they accept and will comply with the requirements of Every Student Succeeds 
Act Provisions and Assurances.

6. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply 
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508 
standards, and the WCAG 2.0 AA Accessibility Guidelines.  

7.  Title I served Federally Identified campuses awarded this grant will engage in the Effective Schools Framework (ESF) 
continuous improvement process and create a plan to be submitted to TEA that addresses the selected pathway aligned 
to the Essential Actions (EA) from the ESF.

8.  The applicant ensures it will notify the Vetted Improvement Program provider of intent to apply and, if awarded, will 
work in good faith with the Vetted Improvement Program.

9.  The applicant will identify a campus leader, on each awarded campus, who will be responsible for managing the grant 
project. 

Shared services arrangements (SSAs) are NOT permitted for this grant. 

Shared Services Arrangements

Number of Campuses Included in this Application

Pathway 1

Pathway 2

https://tea.texas.gov/Finance_and_Grants/Grants/Administering_a_Grant/Provisions_and_Assurances/
https://tea.texas.gov/Finance_and_Grants/Grants/Administering_a_Grant/Provisions_and_Assurances/
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Statutory/Program Assurances, cont'd.

10.  The applicant will provide access to TEA and its Vetted Improvement Partners for on-site visits to the district and 
campus(es) as appropriate.

11.  The applicant provides assurance it will participate in all grant requirements including but not limited to an ESF Self-Assessment 
and ESF Diagnostic, developing a Targeted Improvement Plan, and submission of funding and pathway progress reports.

12. The applicant provides assurance it will provide awarded campuses access to grant funding and funding information 
in a timely manner, so that funding can be used to meet the needs and action steps of the campus during the grant 
period. 
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Amendment #Vendor IDCDN

Summary of Program
1. Describe how the LEA will support campus(es) in carrying out school improvement activities, including how the LEA will help develop a 
Targeted Improvement Plan for the eligible campus(es) selected for this grant. 

2. Describe how the LEA will monitor schools receiving the ESF-Focused Support Grant, including how the LEA will: (a) Monitor Targeted 
Improvement Plans upon submission and during implementation, and (b) Implement additional actions as needed to meet barriers and 
challenges, after the first year of the grant cycle. 
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Amendment #Vendor IDCDN

Goals, Objectives, and Strategies, Performance and Evaluation
1. Describe how the LEA will modify, as appropriate, practices and policies to provide operational flexibility to the awarded campus, that 
enables full and effective implementation of the Effective Schools Framework Essential Actions and aligned Targeted Improvement Plan. 
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CDN Vendor ID Amendment #

1. Describe how the proposed budget will meet the needs and goals of the program, including staffing, supplies and materials, 
contracts, travel, etc. Include a short narrative describing how adjustments will be made in the future to meet needs. 

Budget Narrative
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CDN Vendor ID Amendment #

Budget Narrative, cont'd.

2. Describe how the LEA will ensure campus leaders have direct access to grant funding to ensure alignment to the Targeted 
Improvement Plan.  
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CDN Vendor ID Amendment #

Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups 
that receive services funded by this program.

The applicant assures that no barriers exist to equitable access and participation for any groups receiving services 
funded by this program.
Barriers exist to equitable access and participation for the following groups receiving services funded by this grant, as 
described below.

Group Barrier

Group Barrier

Group Barrier

Group Barrier
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Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)

An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to 
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current 
authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections 
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget 
Request. Amendment Instructions with more details can be found on the last tab of the budget template. 
 

You may duplicate this page

Amended Section Reason for Amendment

https://tea.texas.gov/Finance_and_Grants/Administering_a_Grant.aspx
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2021-2023 Title 1, 1003 ESF-Focused Support Grant
Somerville ISD
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PO Box 997
Somerville
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Kristi Thaemlitz
kthaemlitz@somervilleisd.org
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Amanda Flencher
Business Manager
aflencher@somervilleisd.org
979-596-2153
Elementary
SISD will work very closely with the SES CLT to ensure District practices and policies fit the context of the school improvement efforts. 

In general, Somerville ISD has improved their communication pathways between the District and the SES CLT, ones that have allowed for operational supports needed for implementation of the ESF-aligned TIP for Somerville Elementary School. To regularly monitor campus performance, the District has established structures and systems to support the SES Principal and staff. This year, the DCIAA meets weekly with the new Somerville Elementary Principal and instructional coaches. As part of this support, the DCIAA regularly attends PLCs for each grade-level; PLCs are currently held throughout the day on Thursdays. To aid this process, through RSSP and the 2021-2023 ESF-focused support grant, Ed Direction guided SISD in establishing a non-evaluative learning walk process and tools specifically rooted in research-based instructional strategies. The DCIAA, along with the SES CLT, have leveraged the District’s accountability efforts by meeting regularly to discuss formal T-TESS observations and informal instructional learning walks. With Ed Direction’s ongoing virtual and in-person guidance and support, SES plans on refining these practices during the 2023-24 school year, starting with aligning learning walk indicators to dimensions 2 and 3 of the T-TESS rubric. 

As part of this process, Ed Direction and the RSSP/ ESF Cabinet regularly review teachers’ internalization and implementation of curricula and instructional methodologies to cohere on trends and discuss professional learning needs. One example of this process-oriented engagement has included SISD leadership and Ed Direction using a protocol to review lesson plans as a measure of teacher internalization of HQIM. With RSSP sunsetting at the end of the next school year, the ESF-focused support grant will allow the VIP, Ed Direction, and SISD to further refine the action items on which they have collaborated over the last two school years. 

In their regular review of student data, including a visual system established in their “data room,” the District is primed for success. The CLT meets regularly with the DCIAA to discuss student progress and growth. The Data Fellow has also built a robust and easy-to-use data dashboard with which the CLT, District administrators, and Ed Direction regularly engage to discuss the most up-to-date student data. With continued enrollment in the ESF-focused support grant, Somerville ISD will have the guidance and thought-partnership from VIP, Ed Direction, necessary for using current data to promote a high-level of student impact. 

Through targeted strategic planning, Somerville ISD developed a master schedule that allows for teachers/ grade-level teams to engage in weekly PLCs. By leveraging the PLC structure, teachers meet regularly to discuss curriculum and plan instruction; during the space of the PLC, teachers also engage in a book club. Through the ESF-focused support grant, VIP, Ed Direction, can continue collaborating with SISD to plan and conduct an ongoing series of virtual and in-person differentiated professional learning sessions occurring in the protected space of PLCs. As such, teachers will engage in situated, systemic, and sustained professional learning whereby they won’t need coverage, nor will they miss contact time with their students. Additionally, through the ESF-focused support grant, Ed Direction can support SES with targeted virtual and/ or on-site beginning-of-year professional learning in Fall 2023 to set the stage for a successful grant program and school year, aiding in their ability to thrive.  

As a component of collaborating with Ed Direction for the ESF-focused support grant, the SES Principal can engage in a regular monthly cadence of goal-oriented leadership coaching sessions; through the ESF-focused support grant, Ed Direction can also provide the opportunity for ongoing leadership coaching of the SES CLT, as well. Further, by leveraging the same VIP, Ed Direction, SISD is confident that it can maximize both RSSP and ESF grant opportunities to establish, implement, and measure aligned goals. SISD anticipates that through a continued partnership with Ed Direction, the District can successfully maximize both RSSP and ESF goals to shift student outcomes. 

Finally, SISD’s team has also worked collaboratively with the Region 6 ESC to develop a deep understanding of the ESF framework and the District is committed to using the framework to support school improvement efforts at Somerville Elem.
SISD has engaged in collaborative work with VIP, Ed Direction, for two years in support of improving student learning and co-constructing efforts to shift SES out of a targeted support designation. Ed Direction continues to be honored to partner with SISD and the SES CLT; to this end, SISD has allocated designated funds from the proposed ESF-focused support grant budget for professional and contracted services for Ed Direction. Ed Direction will continue to guide SES with the following: establishing and operationalizing a positive school culture (EA 3.1); focusing on teachers and administrators internalizing and implementing high-quality instructional materials including teachers backwards planning and employing data-driven instructional practices (EA 4.1); leveraging robust formal and informal teacher observation practices while also supporting teachers’ and administrators’ ongoing professional learning to bolster their practice (EA 5.1). In light of a new administrative team and predominately new teaching staff, SISD and the SES CLT knows a critical step in achieving their goals aligned to core Essential Actions (3.1, 4.1, 5.1) will be sustained and customized coaching and feedback from VIP, Ed Direction. Namely, SISD and the SES CLT believe that an objective perspective from a state-vetted and nationally- recognized VIP, like Ed Direction, will marshal the right voice with the right expertise for a cohesive professional learning journey through the ESF-focused support grant opportunity over the next two years. Furthermore, SISD also wants to ensure the faculty who will be working diligently to see this work to fruition feel they have the added supports to successfully engage in the work. As part of this support mechanism, aligned with Essential Actions 3.1, 4.1, and 5.1, SISD is designating funds from the ESF-focused support grant budget for high-quality instructional materials, supplies, and resources. 
 
As shared earlier, the current SES administrative team includes the sixth new principal and third shift in assistant principal staffing in three school years. To support the administrators’ professional growth, SISD has allocated funds from the ESF-focused support grant budget to allow the SES Principal and SES Assistant Principals to attend one-day professional learning sessions and multi-day conferences. In addition, these funds will also support additional curricular and administrative professional learning opportunities throughout the 2023-2025 school years.

SISD has existing processes in place to ensure campus leaders can draw down grant funds. Specifically, principals submit a federal grant form to the business office describing the amount of funds they would like to expend, how the funds will be used, and alignment to the prioritized initiative - in this case, demonstrating alignment to the EAs prioritized in the TIP. District leadership is committed to ensuring campuses are aware of their available grant funds in their campus-level budget so that they can plan to maximize the usage of these resources. 
Campus leadership will be involved in the process of aligning grant funds to the TIP, and throughout the duration of the grant cycle. When submitting the TIP through Plan for Learning, the district anticipates identifying the funding source for each EA and collaboratively determining with campus leadership the appropriate aligned activities. 
Monitoring of expenditures and available grant funds will be built into the monthly and quarterly review processes that will be conducted with district leadership. There will be time set on the agenda specifically to review grant spending and ensure that funds are going to the areas of highest need on the campus as aligned to the EAs.
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	Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of the organization. Describe how the program will address the mission and needs. : Somerville Independent School District (SISD) has one campus qualifying to apply for the 2023-2025 Title I, 1003 Effective Schools Framework (ESF)-Focused Support Grant; Somerville Elementary School (SES) holds the federal-identification as being reidentified for comprehensive support. By receiving the ESF-focused support grant, SISD District administrators and SES campus leaders will develop and operationalize a plan to guide the School by engaging in work related to core ESF Essential Actions. Based on District goals and campus-level needs, SISD will focus on Essential Actions 3.1, 4.1, and 5.1. SISD believes that, through the development of a highly-effective Targeted Improvement Plan (TIP) for the focus campus and in leveraging the affordances of the ESF grant, the District will successfully shift student outcomes and teacher actions at Somerville Elementary School. 

SISD will focus on the following three Essential Actions to support SES:
Essential Action 3.1: Explicit school-wide behavioral expectations and culture routines. 
Essential Action 4.1: Daily use of high-quality instructional materials. 
Essential Action 5.1: Professional development for effective classroom instruction.

SISD leadership has actively discussed how they can leverage the affordances of the ESF-focused support grant to implement each Essential Action with fidelity. District leaders have engaged in ongoing conversations with campus leaders about the ESF work and leaders are motivated to receive further support, are aligned on the need for change, and understand what it will take to enact this change. SISD and the Vetted Improvement Program (VIP) provider, Ed Direction, have collaborated with SES and Somerville Intermediate School through the Resilient Schools Support Program (RSSP) grant during the 2021-22 and 2022-23 school years; as a VIP, Ed Direction has also supported SISD during the 2021-23 ESF-focused support grant process. As such, Ed Direction has established strong relationships with campus leadership through 1:1 conversations, virtual synchronous professional learning sessions, and in-person professional learning and site visits. Campus and District leaders have worked successfully through the RSSP and ESF-focused support grant opportunities to begin shifting practices. SISD believes that SES can accelerate momentum through the ESF-focused support grant by engaging in significant school-specific work that is necessary to dramatically shift outcomes for students. By continuing support with the VIP, Ed Direction, the District will under-gird the campus’ ability to make the holistic changes necessary for student success; SISD also wants to ensure support is available for SES after the RSSP grant sunsets at the end of the forthcoming school year.        Please consult the full narrative for the corresponding question in the attached PDF.
	Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of the organization. Describe how the program will address the mission and needs. : SISD will progress monitor SES’ efforts in the ESF-focused support grant through existing District data-driven systems and by formally reviewing/ disaggregating summative end-of-year 2022-23 student data; through beginning-of-year strategic planning in Summer 2023, the selected VIP, Ed Direction, will also collect necessary implementation data and information to support a successful 2023-24 school year and two-year ESF-focused support grant process. Monitoring of the campus-based TIP and implementation of related actions will occur on the following schedule:
Annual Analysis. The DCIAA and CLT will write the campus-based TIP. At the end of the 2023-24 school year, Ed Direction will review the TIP with SISD and will utilize it as an evaluative tool. In collaboration with the VIP, Ed Direction, SES’ CLT, and the DCIAA will review the actions identified in the plan related to prioritized Essential Actions (3.1, 4.1, 5.1). The team will also use the information in this annual review to ensure SISD is providing SES with the adequate support needed to leverage the action steps in this improvement program. A combination of summative student performance data and progress reporting by VIP, Ed Direction, will be utilized.  

Quarterly Analysis. SISD will engage in a reflection protocol with the SES CLT and DCIAA to understand current progress towards identified priorities from the TIP. SES leaders will review available interim data to decide whether TIP-oriented improvement efforts are on-track or will benefit from adjustment. Data will include disaggregated curricula-aligned benchmark assessment results and formative and summative assessment data, as well as additional available indicators of effective implementation (e.g., PLC agenda; learning walk data; culture and climate surveys, etc.). 

Bi-Weekly Check-Ins. SISD will commit to formally checking-in with the SES CLT at least twice a month to cohere on and evaluate progress towards achieving improvement priorities. Through these check-ins, SISD leadership will review TIP goals with the CLT to garner a comprehensive understanding of the effectiveness of current support mechanisms, offering suggestions for immediate corrective actions, as necessary. VIP, Ed Direction, will also hold a bi-monthly check-in with the SES CLT and DCIAA.
Please consult the full narrative for the corresponding question in the attached PDF.
	Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those goals/objectives? : 
	Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.  Include a short narrative describing how adjustments will be made in the future to meet needs.: 
	This requirement is either stated in the statute that authorizes this program or is defined by TEA. Describe you plan to address the requirement.: 
	Select this option to provide assurance that no barriers to equitable access and participation exist for the groups receiving grant-funded services.: 
	Select this box to indicate that barriers to equitable access and participation do exist. : 
	Name the fourth group for whom barriers exist.: 
	Name the barrier to equitable access and participation for the fourth group.: 
	Enter the number and name of the fifth section you are amending.: 
	Describe the purpose of the change to the first amended section.: 
	Describe the purpose of the change to the second amended section.: 
	Describe the purpose of the change to the third amended section.: 
	Describe the purpose of the change to the fourth amended section.: 
	Describe the purpose of the change to the fifth amended section.: 



