
2023-2025 Title l, 1003 ESF-Focused Support GrantTEÊ.Letter of lnterest (LOl) A ication Due 1 1:59 p.m. CT, 21,2023

Texas Education Agency
NOGA ID

Authorizing leg islation Elementary and Secondary Education
lmprovement

Act (ESEA), P.L. 114-95, Section 1003, School

This LOI application must be submitted via email to loiapplications@tea.texas.gov.

The LOI application may be signed with a digital lD or it may be signed by hand. Both forms of signature

are acceptable.

TEA must receive the application by 11:59 p.m. CT, April 21, 2023.

Grant period from

Pre-award costs permitted from

1 . Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page)

2. Pathway 1: Pathway 1 Supplemental Attachment
3. Pathway 2: Pathway 2 Supplemental Attachment
4. Memo of Discussion

NOTE: All applicants MUST submit an appropriate Supplemental Pathway Attachment for EACH CAMPUS on behalf
of which the applicant is applying.

30,20253,

AwardDate

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds):

,1,,t't ì,1 |t;l ]rti ri'|ì rili r1ì

Organization

Address

Primary Contact

Secondary Co

Rains ISD Campus

Emory

RJH, RIS

zlP

1441 6s231 0000

7s6004984

903-473-2222

903-473-2222

CDN 1 90903 E5C UEI

759W. HWY 69

Holly Wasson Email ssonh@rainsisd.org Phone

hnsonj@rainsisd.org Phone

City or lD

Email

7

5440

nnifer Johnson

r :riiill,: rii,,' .frì,'] I ì',)rli¡'rI ì1]r)r

I understand that t is application constitutes an offer and, a by TEA or renegotiated to acceptance, will form a

binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct

and that the organization named above has authorized me as its representative to obligate this organization in a legally

binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and

compliance with all applicable federal and state laws and regulations.

I further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable,

and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA):

I LOI application, guidelines, and instructions fi Debarment and Suspension Certification

I Generaland application-specific Provisions and Assurances fi Lobbying Certification

Authorized Official Name Holly Wasson rector of Student Services

Email @rainsisd.org

Signature

903-473-2222 ext. 41 1 3

21-23

2023-2025 Title l, 1 003 ESF Focu¡ed Support Gra nt7A1.23-112RFA sAs

Title

Phone

Date
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CDN 1 90903 Vendor lD 756004984 Amendment #

Shared services arrangements (SSAs) are NOT permitted for this grant.

Pathway 1

Pathway 2

2

The following assurances apply to this program. ln order to meet the requirements of the program, the applicant must

comply with these assurances.

Check each of the following boxes to indicate your compliance,

X 1 . The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The

applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely

because of the availability of these funds. The applicant provides assurance that program services and activities to be

funded from this LOI will be supplementary to existing services and activities and will not be used for any services or

activities required by state law, State Board of Education rules, or local policy.

X 2. The applicant provides assurance that the application does not contain any information that would be protected by the
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

X 3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the
2023-2025 Title l, ESF-Focused Support Grant Program Guidelines.

X 4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2023-2025 Title l, ESF-

Focused Support Grant Program Guidelines, and shall provide to TEA, upon request, any performance data necessary to

assess the success of the program.

f, 5. The applicant provides assurance that they accept and will comply with the requirements of Every Student Succeeds

Act Provisions and Assurances.

X 6. The applicant assures that any Electronic lnformation Resources (ElR) produced as part of this agreement will comply

with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508

standards, and the WCAG 2.0 AA Accessibility Guidelines.

X 7. Title I served Federally ldentified campuses awarded this grant will engage in the Effective Schools Framework (ESF)

continuous improvement process and create a plan to be submitted to TEA that addresses the selected pathway aligned

to the Essential Actions (EA) from the ESF.

X B. The applicant ensures it will notify the Vetted lmprovement Program provider of intent to apply and, if awarded, will

work in good faith with the Vetted lmprovement Program.

X 9. The applicant will identify a campus leader, on each awarded campus, who will be responsible for managing the grant
project.

2023-2025 T¡tle I t 003 ESF Focused Support Grant57&247Aç23-112RFA 5AS Page 2 of 9



CDN r 90903 Vendor lD 7s6004984 Amendment #

X 10. The applicant will provide access to TEA and its Vetted lmprovement Partners for on-site visits to the district and

campus(es) as appropriate.

X 1 l. The applicant provides assurance it will participate in all grant requirements including but not limited to an ESF Self-Assessment

and ESF Diagnostic, developing a Targeted lmprovement Plan, and submission of funding and pathway progress reports.

E tZ. The applicant provides assurance it will provide awarded campuses access to grant funding and funding information

in a timely manner, so that funding can be used to meet the needs and action steps of the campus during the grant

period.

701¿3-tt2 578,-24 2023-2025 Tltle [ 1 003 ESF Focused Suppoft GrantRFA sA5 Page 3 of 9



CDN Vendor lD Amendment #

1. Describe how the LEA will support campus(es) in carrying out school improvement activities, i ncluding how the LEA will help develop a

Targeted lmprovement Plan for the eligible campus(es) selected for this 9rant.

1 90903 756004984

,l i Ìlrìì ri, i ìri',,,ì,' i

Ra rns SD engaged WI th Reg ron 7 Center for Effective School s n the spfl ng of 2023 by participating tn ESF Di aI nostic process for both

puses elig ible fo( th s I rant. Th s WA s co m pleted for both campu ses that are ligible fo th¡ s I rant. This was the first la rge prece tn

a king sure we had a 900 d foundation so ing forward tn schoolwide act ivities and fo rm ing the Ta r9eted m prove ment P an The sch ool

5 grven feed back on key pract ces that wefe effect Ively working an d what areas of growth WC needed to focus on Both cam puses

ass stance n defi nrng pnoritized focu5 a reas that wou d create the most prog re ss for the cam pus nd spec ifical ly the students.

ESF Diagnostic process has provided a greater understanding of key practices these campuses can implement for continuous

mprovement.

district also took this valuable information and utilized in the Stategic Planning Process that we implemented for each campus'

he f5, Ca m pus Leaders, Dist rict Stafl nd Students we re nvolved n this process to create 3-5 year plan for the district an d

puses. U pon receipt of th is 9ra nt, WE wil be able to leverage those campu 5 pla ns an d ou ESF Diagnostics n bu ild n9

pus-specific Targeti ng mprovement PI n S. Defined Targeted mprove ment P lan s wt crea te a focu s fo d istrict ead ers, and llow

to support each campus with specific action items and checkpoints throughout the process.

2. Describe how the LEA will monitor schools receiving the ESF-Focused Support Grant, including how the LEA will: (a) Monitor Targeted

lmprovement plans upon submission and during implementation, and (b) lmplement additional actions as needed to meet barriers and

challenges, after the first year of the grant cycle.

ln order to properly monitor the Targeted lmprovement Plan during submission and implementation, we wi ll engage in both campus

Ca m p

ing and district monitoring as described below

us Monitoring
with the ass sta nce of the VI P Ra tn s Ju n I or H gh a nd Ra n5 nterm ed iate wil be able to form specific goal s for their campus to reach tn

next two years We wil create action item S that are specific to the goals so that the ca m puses a nd the d ist rict ca n collect evidence of

ool I mprovement. Each action step with haVC what data wil be a nalyzed and how freq uent there wil I be check-i ns. These check-ins

I be informed and efficient meetings to monitor the protocols we have put in place and see if any adjustments need to be made.

B. Di strict Mon itonng
Mon toring the data a nd collecti ng evrdence of effective ness for school tmprovem ent, th s wil al low us to identify barriers nd

a enses and adju st to them. Every 9 weeks, d strict leade rS wil m eet with cam pus I eaders to progre ss monito I eac h cycle of the TI P

ns th s time district leaders wil look for ways to hel p the cam pus mitigate ba rners Thro ugh out d strict reviews, LEAs may drscove

at nte rnal practi ces and processes made need to be updated, WC may need to pu rchase addition mate rial s, or WE may see that WE

to abandon some current practices. The district leaders are ready to make changes big and small in order to better each campus.

7Aþ23-712 578-24 2023-2025 Tltle l, 1 003 ESF Focused Support GrantRFA sAs Page 4 of 9



CDN Vendor lD Amendment #

l. Describe how the LEA will modify, as appropriate, practices and policies to provide operational flexibility to the awarded campus, that

enables full and effective implementation of the Effective Schools Framework Essential Actions and aligned Targeted lmprovement Plan.

e district will allow complete atonomy to the campus leaders to make adjustments on protocols and procedures that are

irectly related to the 2 ESF areas of improvement. Rains ISD has been identified in needing to work on Essential Actions 1.1

nd 4.1 for both campuses. Establishing clear and defined roles and responsibilities will be a key priority and campus

eaders will analyze time restraints to make adjustments to campus leaders core leadership roles. The campus leaders, with

e support of VlP, will have authority to make adjustments to the campus roles and responsibilities as it pertains to school

mprovement. ln the feedback on 4.1, there is a need to have collaboration on lesson planning between the teachers and

e instructional coach. The campus leaders will have full autonomy over the master schedules in order to promote

anning time for lesson plans.

701-23-lr2 578F24 20?3-202rnfl e l, 1 003 ESF Focused Support GrantRFA Page 5 of 9



CDN Vendor lD Amendment #

1 . Describe how the proposed budget will meet the needs and goals of the program, including staffing, supplies and materials,

contracts, travel, etc. lnclude a short narrative describing how adjustments will be made in the future to meet needs.

ere are 3 parts that make up the budget. The first part is specific to adhering to the improvements needed in area 1.1 The

nd part is specific to 4.1. The third part will feed into improvement in both

rt 1 is related to the Building Effective Leaders series that several of our campus leaders will attend. This training is hosted

oU VI P and WI grVE each cam pus lead er an ove ra VI EW of what ma kes u p a 9ood ca mp us eaders h p tea m. t W show

em what should be accomp lished ta skes that s hou td be completed a nd hOW to effective ly do thât, a nd goal 5 to work

rds. Our leaders need clear roles and responsibilities established and written down. There are several duties that our

mpus leadrs are doing on a regular basis, but they don't recognize it for what it is. lt is a piece of a much bigger puzzle,

ts process will create a process for if one team member is replaced, the new team member will be able to clearly

erstand their role and maintain the effectiveness of the team. Writing these responsibilities down for each member of

e campus leadership team, is not just for the betterment of the individual but also for the betterment of the team and its'

ustainability in the future.

rt 2 is where the Principals discussed the high-quality instructional materials available for the teachers versus what was

ly bei nI u5ed tn the cl455 room on a routi ne bas rs. n 4. 1 the feedback we rece ived was that the teachers have access

these I nstr uctiona materi al s, b ut it WA s not bei ng use d with fidel ity n the classrooms. The ma in sh ift fo r the ca mpus WI

to incoorporate lesson plan feedback to ensure that high-quality instructional materials are being used and how to
use them. The teachers gave feedback on why they were not using these materials and the campus leaders

istened. The instructional materials listed in the budget serve a purpose to monitor effectiveness and student success.

ins Junior High and Rains lntermediate will be referring to these materials when using their PLC time to collaborate and

an

rt 3 of the budget I s the TI L prece where WE pa rtn er with the VI P n order to focu s on the areas of growth for each cam pus

ca m puses WI pa rt I ct pate n the Lesson AI I nment Teachi ng nstru ctiona Leaders coho rt. Th s W focu5 on 1 1 and 4. 1

707-23-712 578-24 2023-2025T¡tle l, 1 003 ESF Focused Support GrantRFA Page 6 of 9



CDN 1 1 90903 Vendor lD 7s6004984 Amendment #

2. Describe how the LEA will ensure campus leaders have direct access to grant funding to ensure alignment to the Targeted

lmprovement Plan.

ca mpus leaders have been ncl uded n eve ty d tscussi on for the bud get of th s I ra nt. They WI have d rect access to the

rant fu nd¡ ng for traint ng s and su ppl tes a nd mate flal s need ed. Th e ca mpus ea ders a nd the VI P W il monito r a nd adjust

ls, proced u res, a nd tools u sed th rou9 hout the g ra nt cycle. rf adj ustments a re mad e that need fu nd ing the g ra nt wil

ut il ized to support these changes. Th e ca mpu s eaders WI al so have accesS to the st of a lowab le uses to he lp make

rmed dec ts tons when d scu55 ing these poss ible changes or add itiona pu rchases nee ded to meet the purpose of th t5

rant.

707-23-172 57A-24 2Û?J'z0zsTltle l, 1003 ESF Focused Support GrantRFA Page 7 of 9



CDN Vendor lD Amendment #

e appropriate box ow to in icate any exist to equita access an pation any groups

that receive services funded by this program.

^ The applicant assures that no barriers exist to equitable access and participation for any groups receiving services
(' 

funded by this program.

. Barriers exist to'equitable access and participation for the following groups receiving services funded by this grant, as

' described below.

Group

Group

Group

Group

Barrie

Barrie

Barrie

Barrie

2A23-2A25 Tltle l, 1003 ESF Focused SupportGrant701-23-ll2 578.24RFA sAs Page 8 of 9



CDN Vendor lD Amendment #

An amendment must be submitted when the program plan or budget is altered for the reasons described in the

"When to Amend the Application" document posted on the Administering a Grant page. The following are required to

be submitted for an amendment: (1) Page 1 of the application with updated contact information and current

authorized official's signature and date, (2)Appendix I with changes identified and described, (3) all updated sections

of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget

Request. Amendment lnstructions with more details can be found on the last tab of the budget template.

You may duplicate this page

Amended Section Reason for Amendment

701-23-112 57A-24 2O23-2O25Title l, 1003 ESF Focused Support GrantRFA sAs Page 9 of 9


