
2023-2025 Title l, 1003 ESF-Focused Support GrantTEfrLetter of lnterest (LOl) Due 1 1:59 CT, 121,2023
@ NOGA ID

Texas Education AgencY

Authorizing legislation

This Lol application must be submitted via email to loiapplicationsptea.texas.gov.

The LOI application may be signed with a digital lD or it may be signed by hand. Both forms of signature

are acceptable.

TEA must receive the application by l1:59 p.m. CT, April 21, 2023.

Grant period from

Pre-award costs permitted from

1. Excel workbook with
2. Pathway 1: PathwaY

3. Pathway 2: PathwaY
4. Memo of Discussion

NOTE: Allapplicants

the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page)

1 Supplemental Attachment
2 Supplemental Attachment

MUST submit an appropriate Supplemental Pathway Attachment for EACH CAMPUS on behalf

of which the applicant is applying'

Elementary and Secondary Education Act
lmprorrement

P.L. 114-95, Section School

AwardDate

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds):

Organization

Address

Alpine ISD CDN Campus 022901101

City Alpine ztP

UL31 H5GNWT33

ndor lD 't746000020

432-837-7700

432-837-7700

022901 ESC UEI18

PrimaryCo

Secondary

704W Sul Ross Ave

Email

Email

mrinehart@alpineisd.net

cfox@alpineisd.net

Phone

Phone

79830

Dr. Michelle Rinehart

line Fox

I understand that s application constitutes an offer and, if accepted TEA or renegotiated to acceptance, will form a

binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct

and that the organization named above has authorized me as its represe ntative to obligate this organization in a legally

binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and

compliance with all applicable federal and state laws and regulations.

I further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable,

and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA):

g LOI application, guidelines, and instructions fi Debarment and Suspension Certification

51 General and application-specific Provisions and Assurances fi Lobbying Certification

Authorized Official Name Dr. Michelle Rinehart Title uperintendent

Email

Signature

mrinehart@alpineisd.net Phone 432-837-7700

4/21/2023Date
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CDN 02290"1 Vendor lD 1746000020 Amendment #

Shared services arrangements (SSAs) are NOT permitted for this grant.

1

0

Pathway 1

Pathway 2

The following assurances apply to this program. ln order to meet the requirements of the program, the applicant must
comply with these assurances.

Check each of the following boxes to indicate your compliance.
E t. the applicant provides assurance that program funds will supplement (increase the level of service), and not supplant

(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely
because of the availability of these funds. The applicant provides assurance that program services and activities to be
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or
activities required by state law, State Board of Education rules, orJocal policy.

E Z. fhe applicant provides assurance that the application does not contain any information that would be protected by the
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

EI 3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the
2023-2025 Title l, ESF-Focused Support Grant Program Guidelines.

[ +. fhe applicant provides assurance to adhere to all the Performance Measures, as noted in the 2023-2025 Title l, ESF-
Focused Support Grant Program Guidelines, and shall provide to TEA, upon request, any performance data necessary to
assess the success of the program.

E] S. tfre applicant provides assurance that they accept and will comply with the requirements of Every Student Succeeds
Act Provisions and Assurances.

I O' fne applicant assures that any Electronic lnformation Resources (ElR) produced as part of this agreement will comply
with the State of Texas Accessibility requirements as specified in 1 f AC206,1 TAC Chapt er 213, Federal Section 508
standards, and the WCAG 2.0 AA Accessibility Guidelines.

I Z' title I served Federally ldentified campuses awarded this grant will engage in the Effective Schools Framework (ESF)
continuous improvement process and create a plan to be submitted to TEA that addresses the selected pathway aligned
to the Essential Actions (EA) from the ESF.

I 8' The applicant ensures it will notify the Vetted lmprovement Program provider of intent to apply and, if awarded, will
work in good faith with the Vetted lmprovement program.

I S' the applicant will identifiT a campus leader, on each awarded campus, who will be responsible for managing the grant
project.

2023-2025 Title l, t003 ESF FocusedSupport Grant707-',:t3-112 578-24RFA sAs Page 2 of 9



CDN Vendor lD Amendment #

E 10. The applicant will provide access to TEA and its Vetted lmprovement Partners for on-site visits to the district and

campus(es) as appropriate.

51 I l. The applicant provides assurance it will participate in all grant requirements including but not limited to an ESF Self-Assessment

and ESF Diagnostic, developing a Targeted lmprovement Plan, and submission of funding and pathway progress reports'

8 tZ.The applicant provides assurance it will provide awarded campuses access to grant funding and funding information

in a timely manner, so that funding can be used to meet the needs and action steps of the campus during the grant

period.

02290"1 1746000020
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CDN 022901 Vendor lD 1746000020 Amendment #

1. Describe how the LEA will support campus(es) in carrying out school improvement activities, including how the LEA will help develop a
Targeted lmprovement Plan for the eligible campus(es) selected for this grant.

2. Describe how the LEA will monitor schools receiving the E5F-Focused Support Grant, including how the LEA will: (a) Monitor Targeted
lmprovement Plans upon submission and during implementation, and (b) lmplement additional actions as needed to meet barriers and
challenges, after the first year of the grant cycle.

2023-2025 Title l, 1003 E$F Focused Support Grant

Superintendent of Alpine ISD serves as the District Coordinator of School lmprovement (DCSI) and will work closely with the
Principal, district school improvement team, and campus school improvement team to support Alpine Elementary School in carrying

school support and improvement activities that include the development of a campus improvement plan. The Superintendent is
servt ng a5 the DCSI n order to elim nate ny bar ners that the campus leade rshi p might encounter tn accessing the resou rces they need

succeed n m provrng student perfo rm an ce. She has worke d side-by-side with them to revtew the data from thetr most recent ESF
Diagnostic, to select their prioritized areas of focus, and to determine which of the Vetted lmprovement Programs (VlP) willaddress their
needs most com prehe nsively 5he WI continu e to work them as they deve lop a nd mplement their ca mpus improvement plan, qu tcklv

liz ng a nyo ne on the d istrict tea m who IS needed to co ntri bute to success n mplementation by providin I expertise, re50u rce5, o r
mply a n extra pat r of han ds.

The 5uperintendent and Director of Curriculum and Special Programs coordinate a district improvement planning process. Campus
improvement is a critical part of this work. The Superintendent and Director will support Alpine Elementary in their Campus
lmprovement Planning process, which includes convening stakeholders, reviewing relevant data, and determining action steps based
on best practices.

superintendent will also take the lead in the development and implementation of a district monitoring plan to measure both the
del ity of tm pleme ntatio n of the camp us tm provement p a n nd the m pact that mp em entat Ion s havi ng on lea der teacher and

nt pe rformance. She serve 5 me nto r a nd coach to the Alpine Ele mentary School Pri nct pa I a nd Ass ista nt Prin CI pa t, ss isti ns
and the ca m pus tea m to ove rco me any cha llenges they may encounter a nd chal leng ing them to excel Spec ific exam ples of

pports that the district team is currently providing to Alpine Elementary School as they implement school improvement initiatives
nclude high-quality instructional materials, educational consultants for job-embedded professional development, substitutes to

e time fo r teache r5 to spend with these conSu Ita nts, and a cce55 to add itional professional deve lop ment n a VA riety of fo rmats to
re55 differentiated needs.

As active participants in the creation and implementation of the campus improvement plan at Alpine Elementary School, the district
school improvement team will have working knowledge of the plan, how well it is being implemented, and how much impact it is
having on achieving the plan goals and objectives. ln addition, the district team will create a monitoring calendar and rubric to formally

progress quarterly. This assessment will include analysis of program and leader/teacher/student data, observations, and reviews
products. This assessment will include student level data systems that are already in place (e.g., TEA Beginning-of-Year, lnterim, and
AAR assessments), as well as new data systems based on needs analysis (e.g., NWEA MAP testing for K-2).

It rs ou r intent, th roug h thi s ongorng monitori ng process, to address a ny wea knesses duri n I the first year of mp lementatio n a s they
r with a swift co rrect ton n course. H owever if addition al actio ns a re needed fo llowing u n successfu I m plementation of the web-

tmp rovement p la n after the fi rst year of the grant cycle, d strict a nd campus teams WI il col laborate to identify causes of the
problem a them for mp roveme nt.and create/resou rce p lan to ta rget

root

707-29-112 578-24RFA Page 4 of 9



CDN Vendor lD Amendment #

1 . Describe how the LEA will modify, as appropriate, practices and policies to provide operational flexibility to the awarded campus, that

enables full and effective implementation of the Effective Schools Framework Essential Actions and aligned Targeted lmprovement Plan.

022901 1746000020

pr ne SD leaders WI ident itv pol rctes and practices that a re current and pote ntia roadblocks to fu and effective

implementation of the Effect VC Sch oo ls Framework Essenti al Actio ns that A lpi ne Elementary School ts focu sln9 on th rou sh

its ca mpu s m provem ent P lan. Once iden t ified, the team WI determ ne how those practices and/or policre s can be

modified to remove the road blocks throu gh operatio na flextbil ity The sU perintendent wil take the ead I n enSU ring the

needed steps are taken to implement those modifications. Current examples of operational flexibility include:

providing High-Quality lnstructional Materials to facilitate high-quality teaching and learning;

djusti ng calen dars and sched u les to everag e the best learn tng opportunities;
--providing substitutes for teachers to pa

educational specialists/consultants; and
rtici pate I n t b-embed ded profess ional develo pme nt d u n ng the school day with

-providing multiple methods through which teachers and leaders can access professional development.

Alpine ISD is currently a District of lnnovation with approved flexibility in class size, school calendar, contracts, and teacher

certification.

As the district and campus school improvement teams continually monitor the implementation of the campus

improvement plan, additional areas in which operational flexibility is needed may come to light. When that occurs, the

superintendent will collaborate with the appropriate staffto address the need.

Alpine ISD has already made progress in many areas of The Effective Schools Framework, including:
* Effective lnstruction - launching PLCs in K-4 at Alpine Elementary

" Strategic Staffing -- partnering with the University of Texas at the Permian Basin to launch a Teacher Residency Program

and create funded pathways for paraprofessionals to become certified teachers
* HiI h-aUA lity lnstructiona Material s & Assessmen ts K-5 teac hers pi loted Am p lify (Readi ng and Eu reka Math HQIM

fla ls th is spnng ln prepa ration fo r fu m plemen tatio n tn the 2023-24 school year

Positive Sch oo Cu Itu re d istrict and ca m pu s eaders have impl emen ted ma ny positive changes to mprove school cu tu re

r students and staff
Strong School Leadership and Planning - the Superintendent is leading a strategic plan based on 4 core goals and 7

upporting objectives determined by the Alpine ISD Board of Trustees

Next steps for Alpine ISD in the areas of The Effective Schools Framework include:

Effective lnstruction - structuring and enhancing PLCs in K-4 at Alpine Elementary

Strategic Staffing - leveraging additional strategic staffing models at Alpine Elementary to ensure effective teachers are

leading every classroom
High-euality lnstructional Materials & Assessments - supporting full implementation of HQlMaterials in the 2023-24

school yea r nclud ing professiona deve lopment, coachi ng, su ppo rt, a nd stipends

Positive S chool C U Itu re continui ng to I m pact positive changes to tmprove school cu tu re foI students and staff
* Strong School Leadership and Planning -- summer strategic planning, including quarterly step-backs scheduled during

he 2023-24 school year

7AlA3-t12 378-24 2023-2025 Tltle l, t003 ESF Focused Support GrantRFA Page 5 of 9



CDN Vendor lD Amendment #

1. Describe how the proposed budget will meet the needs and goals of the program, including staffing, supplies and materials,
contracts, travel, etc. lnclude a short narrative describing how adjustments will be made in the future to meet needs.

2023-2025 Tltle l, 1003 ESF Focused Support Grant

022901 1746000020

budget proposed in this application is designed to support Alpine Elementary Schoolto meet the needs and goals of
their ESF-Focused Support Program as each proposed expenditure is aligned to an activity designed for this purpose
The funds are budgeted as follows:

6100 (Payroll) - S80,000, including 560,000 in extra duty pay for tutorials, summer programs, summer professional
development, and for substitute pay to support teacher coaching/professional development. Goal: Retain, recruit, select,
assign, and induct a full staff of highly qualified teachers. 520,000 for Grant Program Manager salary to monitor the grant
program.

(Contracted Services) - 535,000 total with 525,000 allocated to pay ESC t g as our Vlp to provide engagement in two TIL
with aligned coaching and training and S 1 0,000 for teacher professional development/coaching to support the

pus lmprovement Plan.

(lnstructiona I S uppl es) s 1 5,000 for nstructio na SU ppli es to mplem ent activi t CS al igned to the TI L tra tnr ng and
differentiated profess ional develo pmen t for teac hers

6400 (Travel) - S 10,000 for travel to grant-required activities and professional development aligned to the campus
lmprovement Plan. Travel expenses for TEA required events, VIP required events, and district-directed trips to support
Effective Schools Framework.

A pr ne 5D wil follow oU r adm n istrat tve proce d u res to ensu re that WC meet a local, state, a nd federa ru es and reg ulations
ile budg eting and expend ing the fu nds.

WC monitor the m plementat on and res u Its of ou pldf,' if budget adjustments a re necessa ry they wil be made fo llow nI
loca proced u res. rf any chang e5 that a re made req U rre approval by the Texa s Ed ucatio n Agency, an a me nd men t wil be

bmitted

701-23-172 578-24RFA sAs Page 6 of 9



CDN 022901 Vendor lD 't746000020 Amendment #

2. Describe how the LEA will ensure campus leaders have direct access to grant funding to ensure alignment to the Targeted

lmprovement Plan.

a schoolwide Title 1A district, Alpine ISD coordinates funds from multiple sources for the purpose of school

tm provement. Fiscal resources are allocated to Alpine Elementary School based on the campus improvement plan,

suring each initiative that is required in order for the school to meet their goals and objectives is fully funded.

Examples of other Federal and state resources that align to carry out the activities supported with funds received under this

rant are listed below:

Title la upgrades the educational program, raising academic achievement for all students

--Title ll and lV funds are redirected to bolster the Title 1A program using Reap/Funding Transferability.

-state compensatory Education supports the schoolwide Title 1A program

-Additional state and federal funds support tutoring, educational consultants, and instructional supplies

--Local funds support the basic educational program and enrichment activities

--LASO grants from TEA support HQIM implementation, professional development, and support

70t-23-ll2 578.24 2O23-zAZSTltle t, 1003 ESF Focusad Suppoil GrantRFA Page 7 of 9



CDN Vendor lD Amendment #

k the app cate rs exist to equita access pation r any groups
that receive services funded by this program

^The 
applicant assures that no barriers exist to equitable access and participation for any groups receiving services'-funded 

by this program.

.--.Barriers exist to equitable access and participation for the following groups receiving services funded by this grant, asudescribed below.

Grou Bar

Group Barrie

Group Ba

Group Barri

2023-2025 Tltle l, I 003 ESF Focused Support Grant

022901 1746000020
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CDN Vendor lD Amendment #

An amendment must be submitted when the program plan or budget is altered for the reasons described in the

"When to Amend the Application" document posted on the Administering a Grant page. The following are required to

be submitted for an amendment: (1) Page 1 of the application with updated contact information and current

authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections

of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget

Request. Amendment lnstructions with more details can be found on the last tab of the budget template.

You may duplicate this Page

Amended Section Reason for Amendment

022901 1746000020
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