T ; 2023-2025 Title 1, 1003 ESF-Focused Support Grant
Letter of Interest (LOI) Application Due 11:59 p.m. CT, April 21, 2023

Taxas Education Agency

“ NOGA IDI

Authorizing legistation

Improvement

This LOI application must be submitted via email to IoiappIications@tea.texas.gov..

The LOI application may be signed with a digital ID or It may be signed by hand. Both forms of signature
are acceptable.

TEA must receive the application by 11:59 p.m. CT, April 21, 2023,

Elementary and S Secondary Education Act (ESEA') P.L. 114-95, Section 1003, School

Grant period from | ~July 3,2023-September 30, 2025 o
Pre-award costs permitted from [ Award Date o T
|Required Attachments o — -

. Excel workbook with the grant's budget schedules (Ilnked along with this form on the TEA Grants Opportumtles page)

2 Pathway 1: Pathway 1 Supplemental Attachment
3. Pathway 2: Pathway 2 Supplemental Attachment
4. Memo of Discussion

NOTE: All applicants MUST submit an appropriate Supplemental Pathway Attachment for EACH CAMPUS on behalf

of which the applicantis applying.

|[Amendment Number H |
Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds):  indcadaadl
prpiIcantlnformatlon 2 - R A AL i
Organization Connally ISD J CDN lE‘l 921 ”]CampuleonnallyJH/ES ESC@ UEI

Address [200 ga]getWay - | city waco | ZIPI:{_6705 Vendor ID
Primary Contact[San;ifa_I-i:zgco:rj- ‘ Email !Sha|1(:()ck@coq‘éally.org Phone 2542966464

Secondary Contacth\/llssy Sulak | Email Imsula k@connally.org

Phone 2542966461

|Certification and Incorporation T B e S T

bt

l

JM‘;".& '--_I

I understand that this application constitutes an offer and, if accepted by TEA or renegotlated to acceptance “will forma
binding agreement. | hereby certify that the information contained in this application is, to the best of my knowledge, correct
and that the organization named above has authorized me as its representative to obligate this organization in a legally
binding contractual agreement. | certify that any ensuing program and activity will be conducted in accordance and

compliance with all applicable federal and state laws and regulations.

I further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable,
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA):

LOl application, guidelines, and instructions

[X] Debarment and Suspension Certification

[X| General and application-specific Provisions and Assurances Lobbying Certification
Authorized Official Name’Wesley Holt Title wholt@connally org
Email wholt@connally org Phone [2542966460

Signature tz :,,—Q;\v(—é@_, Date |04/20/2023

RFA #[701-23 -112 lSAS # 578-24 '[ 2023 2025 Title |, 1003 ESF Focused Suppor! Grant
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Amendment # [_“
- — . . — ]

[ JShared services arrangements (5SAs) are NOT permitted for this grant.
L

CDN l161921 ’ Vendor ID|

[Shared Services Arrangements

B . =

Pathway 1 l; I

Pathway 2 l ’

|Statutory/Program Assurances

The following assurances apply to this program In order to meet the requirements of the program, the apphcant must

comply with these assurances.

Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely
hecause of the availability of these funds. The applicant provides assurance that program services and activities to be
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or
activities required by state law, State Board of Education rules, or local policy.

X] 2. The applicant provides assurance that the application does not contain any information that would be protected by the
Family Educational Rights and Privacy Act (FELRPA) from general release to the public.

[X] 3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the
2023-2025 Title |, ESF-Focused Support Grant Program Guidelines.

4 4. The applicant provides assurance to adhcre to all the Performance Measures, as noted in the 2023-2025 Title |, ESF-
Focused Support Grant Program Guidelines, and shall provide to TEA, upon request, any performance data necessary to

assess the success of the program.

5.The applicant provides assurance that they accepl and will comply with the requirements of Every Student Succeeds
Act Provisions and Assurances.

6. The applicant assures that any Electronic Informalion Resources (EIR) produced as part of this agreement will comply
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508

standards, and the WCAG 2.0 AA Accessibility Guidelines,

X] 7. Title | served Federally Identified campuses awarded this grant will engage in the Effective Schools Framework (ESF)
continuous improvement process and create i plan to be submitted to TEA that addresses the selected pathway aligned

to the Essential Actions (EA) from the ESF.

8. The applicant ensures it will notify the Vetted Improvement Program provider of intent to apply and, if awarded, will
work in good faith with the Vetted Improvement Program.

[X] 9. The applicant will identify a campus leadcr, on each awarded campus, who will be responsible for managing the grant
project.

- |
RFA #r01-23 112JSAS # 578-24 Lﬂ 2023-2025 Title 1, 1003 ESF Focused Support Grant Page 2 of 9



CDN ]i 61921 ]Vendor |D[ Amendment # |t|
[Statutory/Program Assurances, cont'd. : SR ya g LA |

10. The applicant will provide access to TEA and its Vetted Improvement Partners for on-site visits to the district and
campus{es) as appropriate.

11. The applicant provides assurance it will participale in all granl raquirements Including but not limited to an ESF Self-Assessment
and ESF Diagnostic, developing a Targeted Improvement Plan, and submission of funding and pathway progress reports.

12. The applicant provides assurance it will provide awarded campuses access to grant funding and funding information

in a timely manner, so that funding can be used to meet the needs and action steps of the campus during the grant
period.

RFA #[ 701-23-112 |5As #5 578-24 1 L 2023-2025 Title I, 1003 ESF Focused Support Grant Page 3 of 9




CDN !R-ZTI Vendor ID| I. | Amendment # ﬁl
[Summary of Program - 3 e

1. Describe how the LEA will support campus(es) in carrying oul schoaol nnprovement activities, |nc|ud|ng how the LEA will help develop a
Targeted Improvement Plan for the eligible campus(es) selocted for this grant.

The LEA will pro;/Ee a DCS! to each -c'a_m;u_s‘v's}ho will parlic“ipaleA The DCSI will lead a campus team in the development of a TIP based
on the ESF diagnostics completed this school year. The TIP for CI'S will focus on 1.1 and 5.1, and the TIP for CJH will focus on 3.7 and 5.1.
The campuses will engage in the Texas Instructional Leadership process with ESC 12, CES has working with Obs/Feedback and LAFA for

the past couple of years and will delve into SRC this year. (JI1 wili hugin with SRC this school year. The DCS! will participate with the
campuses in cycle trainings and coaching visits to build capacity thioughout the school district system.

2. Describe how the LEA will monitor schools receiving the E5F-Focused Support Grant, including how the LEA will: (a) Monitor Targeted

Improvement Plans upon submission and during implementation, and (b) Implement additional actions as needed to meet barriers and
challenges, after the first year of the grant cycle.

h’he LEA will provide a DCSl who Wﬂlgverseet_He TIP and the ESF wark. The DCSI will collaborate with campus leaders to develop the
TIP, monitor cycle activities, and submit cycle progress reports. The DCSI will work with campus and district leaders to identlfiy and

remove barriers to improvement. District commitments relative to the appropriate level will be identified and adhered to in order to
ensure a unified approach to school improvement.

REA #701-23- 112JSAS ::[573 24“

2023-2025 Title 1, 1003 ESF Focused Support Grant Page 4 of 9




CDN I161921 I VendorIDl Amendment#[ |
[Goals, Objectives, and Strategies, Performar e i ivulustion 7 TR 4

1. Describe how the LEA will modify, as appropriate, praclices and policies to provide operational flexibility to the awarded campus, that
enables full and effective implementation of the Effeclive Schools Framework Essential Actions and aligned Targeted Improvement Plan.

Because the DCSI will be representing the LEA in traininygs and coaching sessions, the district will be able to identify any
practices that may need to be altered to provide operational flexibility to the awarded campus. One example of operational
flexibility this past year lies within the district assessment calendar, As campuses worked with an outside consultant, some
leaders felt a shift in benchmark dates would be appropiiate lor their campuses. The LEA worked with the campus to
modify the calendar and ensure materials were available and ready for use based on the changes they identified.

Page 5 of 9
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CDN, | Vendor ID[ | - Amendment # |4_[

[Budget Narrative _
1. Describe how the proposed budget will meel the needs and goals of the program, including staffing, supplies and materials,

contracts, travel, etc. Include a short narrative describing how adjustiments will be made in the future to meet needs.

Esc 12 provided tﬂggfoposal for services to implement TII SRC. In additional to the professional services, an additional
amount was provided for extra duty pay for personnel who work beyond their contractual days on the project. Some
money for substitutes was also provided as well as o nominal amounl lor supplies, such as books or chart paper, should they

be needed,

RFA #[701-23-1 12|sAS r:|'57_§-24_ H  2023-2025 Title |, 1003 ESF Focused Support Grant
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CDN [1_61_92_1 | Vendor |D|j Amendment # I | —l

[Budget Narrative, cont'd, - RV AR |

2. Describe how the LEA wlll ensure campus leaders have direcl access Lo grant funding to ensure alignment to the Targeted
Improvement Plan.

he DCSI {representing the LEA) will work with campus leadlers in develbping the TIP. The DCSI has already met with
leadership teams on both campuses to determine the intcrest for moving ahead with the ESF Focused Support Grant. Both
campuses are committed to the work.

— _ = — =
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CDN [Eé_21—| Vendor ID’ | Amendment # |_FJ

[Equitable Access and Participation
Check the appropriate box below to indicate whether any barticrs

that receive services funded by this program.
The applicant assures that no barriers exist to equitable access and participation for any groups recelving services

* funded by this program.
Barriers exist to equitable access and participation for the following groups receiving services funded by this grant, as

‘described below.

P : E |

exist to equitable access and participation for any groups

: s |

Group[.j_ . ! Barlimi -
Group[_ﬂ___ - _j__ ]Barriml ) B - - - I
Group[— - - ] Barrmr[ - B - B __f

= ‘

Group B _ ) Barrir
[ | ] |

f——
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CDN 161921 ] Vendor ID[

fﬁppendlx_l_:—A;endment Description and Pury: = i -

Amendment # [*—I

.t blank when completing the Initial application for funding) |

An amendment must be submitted when the program plan or budget is altered for the reasons described in the
"When to Amend the Application" document postnd on (he Administering a Grant page. The following are required to
be submitted for an amendment: (1) Page 1 of the applicalion with updated contact information and current
authorized official's signature and date, (2) Appoendix | with changes identified and described, (3) all updated sections
of the application or budget affected by the changes idenliiind below, and, if applicable, (4) Amended Budget
Request. Amendment Instructions with more details can be: found on the last tab of the budget template.

Amended Section

RFA ﬂ|101-23-1 12 JSAS II{ 578*24J L

i
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