
 
This LOI application must be submitted via email to loiapplications@tea.texas.gov. 
 
The LOI application may be signed with a digital ID or it may be signed by hand. Both forms of signature 
are acceptable.  
 
TEA must receive the application by 11:59 p.m. CT, April 24, 2023. 

2023 -2025 Texas Strategic Staffing Grant for Sustainable, Paid Teacher Residency Program 
Letter of Interest (LOI) Application Due 11:59 p.m. CT, April 24, 2023 

Application stamp-in date and time

Grant period from August 1, 2023-April 30, 2025

Required Attachments

SAS # 162-23 2023-2025 Texas Strategic Staffing Grant

NOGA ID

701-23-113RFA # Page 1 of 10

GAA, Article III, Rider 40, 87th Texas LegislatureAuthorizing legislation

Pre-award costs permitted from the award announcement date to the grant start date

1. Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page) 
2. Signed Letter of Commitment or MOU 
3. Letter from EPP Partner(s) 
Please the program guidelines for further details on the required attachments.

Applicant Information

Amendment Number

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): 

Organization CDN

Vendor ID

ESC UEI

Address City ZIP

Primary Contact Email Phone

Secondary Contact Email Phone

Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a 
binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct 
and that the organization named above has authorized me as its representative to obligate this organization in a legally 
binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and 
compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable, 
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA): 

LOI application, guidelines, and instructions

General and application-specific Provisions and Assurances

Debarment and Suspension Certification

Lobbying Certification

Authorized Official Name Title

Email Phone

Signature Date
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CDN Vendor ID Amendment #

Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must 
comply with these assurances. 
Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that the application does not contain any information that would be protected by the 
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

2. The applicant provides assurance to adhere to all the Statutory and TEA Program Requirements and Program-Specific 
Assurances  as noted in the 2023-2025 Texas Strategic Staffing Grant for Sustainable, Paid Teacher Residency Program 
Program Guidelines.

3. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2023-2025 Texas Strategic 
Staffing Grant for Sustainable, Paid Teacher Residency Program Program Guidelines, and shall provide to TEA, upon 
request, any performance data necessary to assess the success of the program.

Shared services arrangements (SSAs) are not permitted for this grant.  

Shared Services Arrangements

Program Priority Requirement
For districts/charters that are or have engaged in an ESF diagnostic process during or before the 2022-2023 school year, 
please provide the year the district went through the diagnostic and the priority focus area in the space below.
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Amendment #Vendor IDCDN

Summary of Program
Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of 
the organization. Describe how the program will address the mission and needs. 

Qualifications and Experience for Key Personnel
Outline the required qualifications and experience for primary project personnel and any external consultants projected to 
be involved in the implementation and delivery of the program. Include whether the position is existing or proposed.

Title and Responsibilities of Position Required Qualifications and Experience
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Amendment #Vendor IDCDN

Goals, Objectives, and Strategies
Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those 
goals/objectives? 

Performance and Evaluation Measures
Describe the performance measures identified for this program which are related to student outcomes and are consistent 
with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used 
to ensure the effectiveness of project objectives and strategies. 
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CDN Vendor ID Amendment #

Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and 
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.  
Include a short narrative describing how adjustments will be made in the future to meet needs.

Budget Narrative
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CDN Vendor ID Amendment #

Statutory/Program Requirements

1. Description of partnership foundations: Applicants may have one or more EPP partners on the 2022 Vetted Teacher 
Residency Program List (link located on TEA Grant Opportunities page). Please list your partner(s) and the following 
partnership foundations information: 
 o How many years have you been engaged in a residency partnership?  
 o How many residents have you placed each year of that partnership? 
 o Describe your practices for shared governance, or the review of residency program data to inform shared decision-

making about teacher candidate and mentor teacher supports. How often do you meet with your partners to 
review this data? As a partnership, how do you manage follow-up and response to data?  

 o Please describe any other key features of your partnership's progress toward building a residency program.  
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2. Description of goals for paid teacher residencies and strategic staffing models:  After reviewing the Program 
Elements section beginning on page 7, describe you and your EPP partner's existing or proposed shared goal for teacher 
resident placement. How will paid teacher residencies support your broader talent strategy as a component of your overall 
strategic plan and goals?  

Statutory/Program Requirements (Cont.)

Amendment #Vendor IDCDN
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CDN Vendor ID Amendment #

Statutory/Program Requirements (Cont.)
3. Commitment of local resources: Please review the Program Elements section on page 7 of the program guidelines. 
How will you, alongside your partner EPP, commit resources and time to 1) the year-long design process and 2) the 
implementation supports year? Be sure to provide information about the designation of a strategic staffing design lead, 
whose role will be co-funded by this grant opportunity. Provide a description of your plan to track and maintain evidence of 
that staff member's time and effort toward strategic staffing project management.  
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CDN Vendor ID Amendment #

5. Strategic staffing technical assistance: The program elements describe how teacher residencies will be made 
sustainable through strategic staffing models where residents support other instructional needs in the district, such as, for 
example, substitute teaching or para-professional responsibilities. How do you see the design and implementation of 
strategic staffing models with teacher residents as a way to support immediate instructional needs in your LEA? 
Additionally, please describe the rationale you share with your partner(s) for seeking technical assistance for the purpose of 
designing and implementing strategic staffing models. 

Statutory/Program Requirements (Cont.)
4. Commitment to shared communication: Describe how you will maintain strong communication throughout the 
design and implementation of the sustainable teacher residency program with your EPP partners and your technical 
assistance provider. How will you demonstrate evidence of communication and ongoing engagement with your partner 
and provider?  For example: evidence of communication logs, shared meeting agendas, etc.  
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CDN Vendor ID Amendment #

Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)

An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to 
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current 
authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections 
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget 
Request. Amendment Instructions with more details can be found on the last tab of the budget template. 
 

You may duplicate this page

Amended Section Reason for Amendment

https://tea.texas.gov/Finance_and_Grants/Administering_a_Grant.aspx
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Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of the organization. Describe how the program will address the mission and needs. 
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Reason for Amendment
9.0.0.0.20091029.1.612548.606130
Participant support
Burleson ISD
11
1160 SW Wilshire Blvd. 
Burleson
76028
April Chiarelli
achiarelli@bisdmail.net
8172451025
Brenda Mize
bmize@bisdmail.net
8172451025
April Chiarelli
Chief Academic Officer
achiarelli@bisdmail.net
8172451025
The Texas Tech University Tech Teach Program is a clinically intensive, competency-based program designed to prepare teachers who will improve the academic achievement of K-12 students. Tech Teach graduates will master the art of engaging pedagogy, use models of effective learning, and contribute to student achievement. The program includes these strategies of teacher preparation:
- Tech Teach uses the TAP rubric to clearly define effective instructional behaviors and provide concrete ways for teacher candidates to improve.
- Tech Teach candidates begin working in classrooms in the first semester and begin student teaching one full semester earlier than other programs. 
- Tech Teach candidates use state of the art digital technology to capture and review their own instruction. Starting in the first semester, candidates use their own video footage for evaluation and improvement.
- Tech Teach candidates work in partner districts alongside an experienced, handpicked mentor teacher committed to the professional growth of their teacher candidate. Co-teaching involves working together to plan, carry out, and evaluate, and adjust instruction in whole-group and small-group settings. 
The expectations for teacher candidates in the Tech Teach Program in Burleson ISD include: 
- Regular and full attendance and participation at field placement, student teaching, and in Texas Tech University online and face-to-face meetings.
- Maintain professional relationships with mentor teachers, campus administrators, staff, and students, including verbal interactions, conduct in the classroom, and follow-through on responsibilities at the field site and in TExas Tech University online and face-to-face meetings with instructors and peers
- Co-teaching during field placement and student teaching
- Completion of requirements for Apply & Evaluate (A&E) assignments and Performance Assessment Cycle including use of video-capture device.
- Throughout the program, all teacher candidates are required to: purchase online resources designated by the program, actively study, complete Site Coordinator designated modules/activities/performance checks, and progress monitor studying to successfully pass the exam.
- Candidates must meet the program designated benchmarks and receive approval prior to registering and taking the content exam prior to placement for student teaching. 

To evaluate teacher candidate performance, Tech Teach utilizes NIET's Teaching and Learning Standards Rubric (TA) designed to support improvement in classroom instruction. This rubric brings comprehensive focus on three key domains: instruction, designing and planning instruction, and the learning environment. Our teacher candidates are observed and formally evaluated four times during their student teaching using the TAP rubric indicators and are expected to reach at least "proficient" in all areas. The site coordinator meets with the teacher candidates during pre-conferences and post-conferences. 

The proposed budget will provide partial salary for the site coordinator, an already existing position. Here is the job description: 
Job Title: BISD Site Coordinator for Texas Tech University 

Primary Purposes:
Partner between BISD and TTU to ensure the quality implementation of the Tech Teach Program

Qualifications:
Education/Certification:
Master’s Degree in education-related field (required)
Current Texas teacher certification 
Certification and experience in teaching in a bilingual, K-12 setting (preferred) 
Experience working in Dual Language classrooms (preferred) 
Administrative experience at district or school level (preferred) 

Special Knowledge/Skills:
Evidence of success as a classroom teacher
Experience using data in classroom setting 
Strong Communication skills 
Experience designing and delivering professional development for in-service teachers
Experience coaching and providing feedback to adult learners 

Experience:
Experience using data in classroom setting 
Strong Communication skills 
Experience designing and delivering professional development for in-service teachers
Experience coaching and providing feedback to adult learners 

Major Responsibilities and Duties:
Ensure the quality implementation of the TechTeach Program
Teaching and coordinating
Teach online courses as needed (no more than 3) over 12 month cohort cycle
Maintain regular communication with administrators, Leadership Teams and online instructors through weekly conference calls and program meetings
Participation in bi-weekly professional development with TTU site coordinators
Supervise and support teacher candidates in TechTeach program
Conduct weekly walkthroughs and provide feedback
Conduct performance assessments of candidates
Use data to support candidates’ mastery of teaching competencies
Organize ad provide specialty workshops to teacher candidates
Provide program-based support to prepare candidates for certification exams
With district administrators, collaboratively plan and administer a K-12 summer school program taught by Tech Teach candidates
District and school sites
In collaboration with district administrators, assure the quality implementation of the Tech Teach Program with particular emphasis on the measure-able quality of graduates 
Collaborate with district and campus-level administrators to select high quality mentor/supervising teachers 
Texas Tech is a vetted partner.  We have been engaged in a residency program for one year, and currently have six residents.  Our district meets with Texas Tech personnel formally three times each year to evaluate the Tech Teach program. This involves district leadership, Tech Teach leadership, Hill College representatives, and site coordinators. We review the progress of students in the classes, data on content certification exams, levels of performance in the observations, student growth, mentor teachers and campuses where teacher candidates are placed and upcoming events in the teacher candidates' preparation journey. The site coordinator meets bi-weekly with Tech Teach personnel for continued professional learning. We also meet with other districts that have a residency program to glean insights from them. 
Burleson ISD's proposed goal for teacher resident placement is to provide compensation of $10,000 - $12,000 (currently we were offering up to $20,000) during the teacher candidate's student teaching year. Each candidate who receives compensation will agree to working the following two years after graduation in Burleson ISD if presented with a teacher contract. Our district believes that this will provide our campuses with qualified and experienced teacher candidates who are knowledgeable and comfortable with our district practices and goals. 
Our district site-coordinator keeps a calendar and weekly record of time devoted to Tech Teach and meets biweekly with the Chief Academic Officer to maintain communication between Tech Teach and Burleson ISD.  Burleson ISD has already committed to this position and is currently paying the site-coordinator. 
With the design of Tech Teach's student teaching model, our student teachers will not have any available time to substitute teach or provide para-professional responsibilities. Per the program requirements, the student teachers must be in the classroom for 4 days a week and the 5th day is designated for cluster meetings with the site coordinator and completion of classwork for additional online classes they will be taking. 
Our model supports immediate instructional needs by providing an additional teacher in the classroom, and using a co-teach model with the mentor teacher. Small group and station instruction is heavily utilized throughout the student teaching experience and led by two teachers. 
Our district's Tech Teach site coordinator maintains strong communication with Texas Tech's Tech Teach personnel, meeting biweekly throughout the year with other districts and three or four times yearly for governance meetings specific to our district program. Agendas for both of these meetings are kept electronically and available to all participants. 
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