2023-2025 Texas Center for Student Supports LOI

' EA Letter of Interest (LOI) Application Due 11:59 p.m. CT, May 30, 2023

®
Texas Education Agency NOGA ID

Authorizing legislation | P.L. 117-59 Bipartisan Safer Communities Act Title Il, School Improvement Programs, BSCA

Application stamp-in date and time
This LOI application may be submitted via email to competitivegrants@tea.texas.gov.

The LOI application may be signed with a digital ID or it may be signed by hand. Both forms of signature
are acceptable.

TEA must receive the application by 11:59 p.m. CT, May 30, 2023.

Grant period from | July 1, 2023 to September 30, 2025

Pre-award costs are not permitted for this grant.

1. Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page)
2. Attachment documentation as described on pages 1-2 in the Program Guidelines - limited to no more than 10 pages

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds):

Organization |Region 4 ESC CDN 101950 |Campus ESC|4 | UEI|YLGVGTONJ
Address |7145 W. Tidwell Rd. City |Houston ZIP|77092 Vendor ID [1-741589572
Primary Contact|Ken Culbreath Email |ken.culbreath@esc4.net Phone [281.794.2518

Secondary Contact|Kelly Ingram, Ed.D. Email |kingram@esc4.net

Phone |713.744.6372

| understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a
binding agreement. | hereby certify that the information contained in this application is, to the best of my knowledge, correct
and that the organization named above has authorized me as its representative to obligate this organization in a legally
binding contractual agreement. | certify that any ensuing program and activity will be conducted in accordance and
compliance with all applicable federal and state laws and regulations.

| further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable,
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA):

LOl application, guidelines, and instructions Debarment and Suspension Certification
General and application-specific Provisions and Assurances Lobbying Certification

Authorized Official Name|[Rodney Watson, Ph.D. Title

Executive Director

Email |rodney.watson@esc4.net Phone [713.744.6534

signature Rodney Watson eter 203508 30 165100 0500, Date|5.30.2023
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EShared services arrangements (SSAs) are not permitted for this grant

The following assurances apply to this program. In order to meet the requirements of the program, the applicant must
comply with these assurances.

Check each of the following boxes to indicate your compliance.

The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely
because of the availability of these funds. The applicant provides assurance that program services and activities to be
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or
activities required by state law, State Board of Education rules, or local policy.

The applicant provides assurance that the application does not contain any information that would be protected by the
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the 2023-2025
Texas Center for Student Supports LOI Program Guidelines.

The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2023-2025 Texas Center for

Student Supports LOI Program Guidelines, and shall provide to TEA, upon request, any performance data necessary to
assess the success of the program.

The applicant will formally establish the Texas Center for Student Support (TCSS).

The applicant will dedicate a full-time director level position or above with personnel approved by TEA to lead the
planning, execution, and implementation of all TCSS functions.

The applicant will contract with a technical assistance provider or set of providers to develop a TEA aligned student
support team framework that includes protocols for team operation, recommendations for team staffing, standardized
forms, resources, and tools that LEAs will use to support their student support teams.

The applicant will contract with a technical assistance provider or set of providers to develop a parent and family
engagement playbook with resources and tools that LEAs can use to partner and build support with parents and families
prior to a student support team assessment, and during the student support implementation process, to facilitate a
student support partnership with families.

The applicant will contract with a technical assistance provider or set of providers to establish and implement a campus
leader, teacher, parent/family, and student advisory group and use subgroup focus groups to provide feedback and input
on needs for services and support and on products developed for the Student Support Program.

The applicant will contract with a technical assistance provider or set of providers to develop and implement job-
embedded professional learning, technical assistance, and coaching to support LEAs with establishing and implementing
student support team structures.

The applicant will contract with a technical assistance provider or set of providers to develop and implement a data
reporting system to gather and analyze data to monitor efficacy of the implementation of the Student Support Program,
including student support team structure, quality of support leading to positive outcomes, and data related to increases
in desired outcomes (e.g. increase in student support team referrals for nonacademic needs, increase in effective supports
received by students, reduction in disciplinary incidents, reduction in bullying and harassment, increase in referrals for
mental health services, reduction in removals from class, etc.).
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The applicant will provide timely response to requests from TEA for information and data regarding program
development, implementation, and performance and evaluation measures.

The applicant will establish a collaborative partnership through contract procurement with the University of Texas at
Austin Behavior Sciences and Policy Institute, and with the Texas Institute for Excellence in Mental Health (TIEMH) at the
University of Texas at Austin, to develop the Student Support Program.

The applicant will develop a plan to sustain the TCSS to support ESCs and LEAs beyond the life of the grant cycle.

Outline the required qualifications and experience for primary project personnel and any external consultants projected to
be involved in the implementation and delivery of the program. Include whether the position is existing or proposed.

Title and Responsibilities of Position Required Qualifications and Experience
Director (1): Plan, implement, and evaluate the 1.) 10 years of education and leadership experience with at least 5 years in
activities of the newly created Texas Center for district-level administration/executive leadership or related field 2.) Doctorate
Student Support and Administrator certification preferred
Data/Performance Management Specialist (1): 1) 5 years of education and leadership experience with at least 2 years in
1.) Provide technical assistance, data analysis, and district-level administration/executive leadership 2.)K-12 campus and/or district
support in performance management structures leadership experience 3.) Experience with data analysis/visualization software

1.) 5 years of teaching experience or related field- i.e. behavior/mental health
2). Relentless focus on improving quantitative and qualitative student
outcomes 3.) Understanding of student support team structures and roles

Education Specialists (2): provide coaching, training,
TOTs, and direct support to ESCs and LEAs statewide

Help Desk Technical Specialist (1): Provide technical
assistance with data reporting and the software
platform to ESCs statewide

1.) 5years experience in technical support in education or technology setting
2.) Organized and detailed with demonstrated capacity in problem-solving

Support Staff (1): Provide clerical and administrative
support to grant; schedule statewide trainings and
ensure accurate invoicing and monthly reporting

HISTORICAL SUCCESS: 1. Describe the success that the ESC has had in supporting LEAs with the following: a. electing and
managing technical assistance providers to support LEAs and ESCs resulting in delivery of agreed upon deliverable and
measurable outcomes; b. establishing and improving school culture resulting in strong relationships between staff and
students, reductions in behavioral and disciplinary incidents, reductions in chronic absenteeism, reduction in incidents of
bullying and harassment, and improved overall academic outcomes; c. implementing effective mental health training,
support, and resources; and d. implementing effective student support team structures.

1.) 5 years experience in secretarial or assistant position 2.) Organized and
detailed with demonstrated capacity in problem-solving 3.) Ability to multi-task

Region 4 has a distinguished history of supporting LEAs and other ESCs through both formal statewide structures and
informal requests from other ESCs for training/development. Region 4 has also served as the statewide lead on a number of
initiatives with responsibilities for creating curriculum, leading development, providing trainer-of-trainers training,
disseminating tools, engaging stakeholders and managing technical assistance providers in both academic and non-
academic areas such as school safety and mental health and wellness. Region 4 has also demonstrated success working
with technical assistance providers to ensure high quality, on-time, and within spec deliverables. Region 4’s commitment to
monitoring and always exceeding measurable outcomes is a guarantee. Highlighted accomplishments and evidence
include the following:

A. At the request of the Texas Education Association (TEA), Region 4 acted as the statewide fiscal agent for distribution of
digital resources for Operation Connectivity managing $388 million dollars. Region 4 also manages the $4 million TEA state
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TEA Program Requirements Cont'd

wide Dyslexia grant. This grant requires the management of (2) external training providers, numerous contractors and the
coordination of statewide trainings. Region 4 also manages the $1 million TEA Dyslexia Award program, which involved
creating a structure for collecting applications from LEAs across the state, recruiting, hiring and training grant reviewers on
a developed rubric, ensuring each application was scored 3 times by 3 independent grant reviewers and coordinating with
TEA for grant award announcements. Region 4 scored 407 LEA applications within a two week period totaling 1, 221
reviews. Region 4 also leads the $1 million TEA statewide child-find, Evaluation, and ARD Supports Network, which assists
LEAs by providing resources and training that are aligned with implementing effective Child Find practices, conducting
comprehensive evaluations, and practicing collaborative admission, review and dismissal (ARD) committee processes that
lead to a FAPE for students with disabilities.

B. Region 4 MTSS/PBIS Campus Coaching Collaborative has shown success with various campuses throughout the region.
The Region 4 MTSS/PBIS District Support Project was highlighted as one of the 2021-22 TEA Special Education Continuous
Improvement Process (SECIP) regional goals.

C. Region 4 has successfully implemented the MTSS/PBIS Coaching Collaborative and District Support Projects throughout
many campuses in Region 4 with great success. Moreover, the Small and Rural School Mental Health Title IV Part A Project is
also being implemented alongside Region 4's Mental Health specialist in collaboration with the Non-Physician Licensed
Mental Health Profession (Harris County). Through this partnership, Region 4 has trained more than 200 participants and
partnered with (5) Local Health Authorities in the region to provide training in Youth Mental Health First Aid, Substance
Abuse Prevention and Trauma Informed Care. We also have 31 campuses served by the Texas Child Health Access Through
Telemedicine (TCHATT) from March 2022-February 2023.

D. Region 4 brought national experts to provide "lessons learned' through panels held with our superintendents and safety
trainings for district police chiefs in 2018. Subsequently, this valuable training was resourceful and helpful when Region 4's
regional student support team was deployed to assist with the violent incident in Sante Fe ISD in May 2018. We provided
support with the Sante Fe Reunification Center. We have an unwavering commitment to service throughout the state of
Texas.

CONTENT: 2. Describe how the ESC will serve as the statewide Student Support Program content, training, and resource
center for all twenty ESCs and participating LEAs. Include a brief description of the Student Support team framework,
parents and family engagement playbook, and case management system.

Region 4 will serve as the statewide Student Support Center by providing coordinated support related to the social,
emotional, behavioral, mental, and physical health and safety of students to other ESCs and participating LEAs to enhance
learning and achievement. To best serve and support all students and school staff throughout the state of Texas, Region 4
ESC will formulate a team that: ensures equity; provides collaborative leadership, content expertise, and technical
assistance; and fosters alignment by promoting shared goals. The team will also cultivate coordination in development,
implementation, and evaluation of a comprehensive array of student support services and corresponding professional
development for school staff.

Through the adoption of evidence-based and best practices in student services and support, Region 4 ESC will also establish
and sustain collaborative strategic partnerships among various stakeholders throughout the state and locally. The team will
actively encourage and promote collaboration with other ESCs, LEAs, and vetted external partners to produce greater
impact in matters related to student support services for true systems change. Aligned with MTSS, Region 4's
multidisciplinary team will lead a Student Support Framework as a structured approach that provides comprehensive
support to students. The framework will align with Getting Better Faster (GBF) and Texas Instructional Leadership providing
protocols, and procedures for developing, implementing and monitoring individualized support plans for all districts and
ESCs. Moreover, a parent and family engagement playbook will be created as a resource guide to foster effective
partnerships between schools, families, and communities. This playbook will aim to establish home school partnerships that
enhance student outcomes and promote positive school culture together with school personnel. It will be available in
multiple modalities, accessible and translated in languages other than English. Lastly, a case management system will be
created as a statewide platform to facilitate the organization and coordination of student support services and streamline
the management of student cases allowing team members to track and document data throughout the state of Texas.
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|TEA Program Requirements Cont'd

STRUCTURE: 3. Describe the protocols that the ESC will develop to establish and strengthen a clear link between existing
school district support systems and the student support team structure including but not limited to behavior threat
assessment, mental health needs, suicide prevention, emotional and behavioral health needs, and other needs that create
barriers to positive student outcomes. Describe how the ESC will support the management of technical assistance providers
agreed upon deliverables.

Region 4 will establish a formal structure to bring together members of representative teams. Cross-training and
professional learning will be required for members of these teams to enhance knowledge and understanding of each
other’s roles, responsibilities, and protocols, enabling better collaboration and coordination of services. Protocols will be
created to foster reqgular communication, share relevant information, and establish clear paths of referral for targeted
collaboration. Region 4 will also have a defined referral process to enable teams to outline the criteria for referrals, define
the necessary documentation, and identify the communication channels for sharing information and updates. Moreover,
Region 4 will establish a cadence of regular meetings through a shared calendar for increased collaboration between
student support teams and other existing teams. Data sharing agreements will be developed in consultation with legal
counsel to ensure compliance with privacy regulations and establish secure communication channels for any data
exchanged between LEAs, ESCs and TEA.

Region 4 will foster an integrated approach to planning and implementing interventions and encourage teams to work
together to develop comprehensive support plans that address multiple needs and barriers to positive student outcomes.
Furthermore, protocols will be established for ongoing evaluation of the effectiveness of collaborations. These protocols
will involve collecting feedback, assessing outcomes, and identifying areas for improvement. Parent and family
engagement will include the development of protocols for involving families in decision-making processes, sharing
information, and seeking their input. The center will also provide training and resources to support LEAs and ESCs in
developing and implementing strategies to improve school climate and the resources to measure school climate
improvement, including addressing bullying and cyber bullying.

Region 4 will work in partnership with Technical Assistance providers and will utilize a structure and established cadence of
program and performance management principles. The partnership will include monthly meetings to review an established
checklist of deliverables and to provide opportunity for discussion on various topics related to safety and student support.

PROFESSIONAL LEARNING: 4. Describe how the ESC will provide professional learning to the twenty ESCs and
participating LEAs including content delivery, technical assistance, and resources to effectively implement the Student
Support Program.

The Center will provide professional learning to the 19 ESCs and participating LEAs including content delivery, technical
assistance, and resources to effectively implement the Student Support Program utilizing: Workshops, Courses and 1:1
Coaching. Moreover, Region 4 will also provide a professional learning program fully-aligned to research based safety
initiatives that support educators at every level. With differentiated learning experiences paced throughout the year,
districts can unlock robust resources to ensure excellent implementation of the Student Support Program. Highlighted
resources include websites, webinars, guidance documents, resources, and tools created by Region 4 aligned to the Texas
School Safety Center and congruent with the US Department of Education, office of Elementary and Secondary Education.
The Center will ensure that the support provided by the Behavior Threat Assessment (BTA) team and the student support
structure developed will be aligned and complementary, compounding efforts to improve student support statewide. The
Center will also collaborate with the Title IV School Safety Initiative team to align and incorporate work that is already being
done by the ESCs and LEAs to provide comprehensive support using existing systems and structures. The Center will also
take the following actions to help ensure the effective implementation of the Student Support Program: The Center will
create a Technical Help Desk and Support and Collaboration and Networking Opportunities. The Center will facilitate
collaboration and networking opportunities among ESCs and LEAs to foster knowledge sharing, exchange best practices,
and promote peer learning. This will be done through online platforms, forums, regional convenings, and a conference. The
Center also commits to ongoing Communication with ESCs and LEAs to keep them informed about updates, new resources,
and training opportunities. This will be done through quick update meetings, email updates, and online communities that
help foster a sense of community and ongoing engagement. Finally, the Center will establish itself as a centralized resource
center that serves as a repository of materials, tools, and best practices related to student support. This resource center will
be accessible to all ESCs and participating LEAs, providing a comprehensive collection of resources to support their
initiatives.
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DATA REPORTING: 5. Describe the system the Student Support Center will use to support participating LEAs with tracking
referrals to the student support team and collecting data on supports provided to students and families to monitor
effectiveness. Participating LEAs will be required to report this data to the Texas Education Agency.

The collection and analysis of data using reliable and researched based tools are a critical aspects of this work. The Center
will be responsible for contracting with a vendor to develop an application and database and the specific instruments used
to collect and analyze data for the Student Support Program.

The Texas Center for Student Supports (Center) will establish additional evaluation metrics based on beginning baseline
data. Additionally, the Center will contract with one or more technical assistance providers to analyze data to monitor the
efficacy of implementation of the Student Support Program statewide.

Additional critical steps that the Center will engage in to ensure the success of these requirements include the following:
hiring a designated data and performance management specialist. This technical staff member will monitor information in
the referral tracking system by unique identifiers to enable a workflow system that allows LEAs to update the status of each
referral as it progresses through the student support team process. The Center will work with the identified vendor to
ensure that this will include stages such as initial assessment, intervention planning, support implementation, and closure.
Incorporating communication tools within the system to facilitate collaboration and information sharing among all relevant
team members involved in the referral process. This can include notifications, messaging, and comment features for real-
time updates, personnel involved, discussions, and progress measurements. Implement a user-friendly interface for
participating districts to enter data accurately and efficiently. Incorporate data validation rules and checks to ensure
consistency and integrity of the collected information. Per the negotiated contract, the vendor will also periodically monitor
the data to ensure the accuracy and reliability of all information collected and conduct comprehensive training sessions for
participating LEAs and ESCs on how to effectively use the referral tracking system and enter data accurately. These will be
offered through multiple modalities to accommodate various learning preferences and schedules. By implementing this
system, the statewide Student Support Center can support participating districts in effectively tracking referrals to the
student support team, collecting data on supports provided to students and families, and complying with reporting
requirements to the Texas Education Agency (TEA). This system will enable a streamlined process of data management that
facilitates evidence-based decision-making to monitor the effectiveness of the Student Support Program statewide.

CAPACITY: 6. Describe the ESC capacity and expertise to fulfill the program requirements.

Region 4 has the capacity, readiness and expertise to fulfill all program requirements in this grant. We possess experience
and a proven track-record throughout the state of Texas. In the artifacts section, we have provided evidence of successful
statewide projects, past projects, collaborations, and exceeded student outcomes. Region 4 has expert staff. In the artifacts
section, we are pleased to highlight the accomplishments and accolades of our Emergency Management, School Safety and
Integrated Student Support department led by Ken Culbreath. We have combined our safety, emergency management and
safety audit staff with our behavior, mental health and student support staff into one integrated team. Both Director Ken
Culbreath and Coordinator Kristie Moore recently joined Region 4 from large LEAs in our region and have experience
through direct knowledge and application. They also have relationships with respected practitioners in the field. Region 4
also has a diverse team including administrators, counselors, psychologists, mental health workers, and other professionals
with a background in student support. Region 4 is a critical partner and is knowledgeable in current research and best
practices. Some of our collaborations include work with The Meadows Mental Health and Policy Institute to implement a
quality framework that incorporates key elements of the Interconnected Systems Framework (ISF) and the Comprehensive
School Mental Health System (CSMHS) approach, both of which are national models to address the mental health needs of
students and families. Because of the existing relationships and communication networks that Region 4 has with our LEAs,
we play an essential role in helping to bridge the gap and bring together essential collaborations to partner in support of
students and educators. Region 4 is uniquely situated to support these multi-stakeholder collaborative efforts that support
the integration of emergency management, school safety, behavioral threat assessment, mental health training, and wrap-
around services in our schools. We collaborate with universities, research institutions, and community organizations. These
collaborations allow us to leverage external resources to support both regional and statewide projects. A list of relevant
partnerships is provided for you in the artifacts section. Region 4 offers a robust list of professional development, training,
and coaching opportunities related to student support. Region 4 is grounded in six Core Values: equity, integrity,
innovation, collaboration, excellence, and a service mind-set. Our unwavering commitment and professionalism shines.
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CAPACITY: 7. How many TEA grants is the ESC currently administering? (63

CAPACITY: 8. How many TEA grant applications does the ESC have in progress (not including this application)? |2

Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.
Include a short narrative describing how adjustments will be made in the future to meet needs.

Ensuring that a proposed budget meets the needs and goals of a program involves careful planning, understanding of
program requirements, and the allocation of funds to key areas such as the above identified staffing, supplies and materials,
contracts, travel, and other relevant areas. Below is a high-level overview of the process used.

@ The Center has completed a preliminary plan identifying needs based on the program guidelines and knowledge of
similar statewide programs that we have led, including the scope/timeline of services, grant period, desired outcomes, and
known compliance obligations.

@ As a result, one of the key budget areas required for successful program implementation is staffing. Although Region 4
has an existing team of accomplished leaders with deep expertise and existing relationships with other ESCs and LEAs
across the state, factors such as specific responsibilities and job descriptions will need to be completed to determine if we
will leverage existing staff members or hire new ones. We have options and a robust active recruitment model.

@ Cost estimations associated with each budget area identified in the needs assessment. This involves researching current
market rates, consulting with relevant stakeholders, and considering any potential cost fluctuations during the grant period.
@ A review of necessary supplies and materials needed has been conducted, as well as estimated staffing numbers and
current vendors in the relevant fields.

@ Region 4 has also started to identify potential external services or contracts that may be needed to support the program,
such as consultants, trainers, or specialized service providers, including UTA's Texas Institute for Excellence in Mental Health
and the Texas Behavioral Science and Policy Institute. Both of which we have engaged previously. We are currently
reviewing other state projects we have led to compare vendor contracts, rates, and verify our estimate of the associated
costs. Vendors/technical assistance providers will also be a significant budget allocation area.

@ Travel expenses, conference registration fees, and other miscellaneous costs related to program implementation, such as
marketing materials or software licenses have also been considered as a part of the preliminary budget submission but will
be a minor expense allocation as compared to both staffing and contracting.

Future adjustment strategies that may be needed to meet evolving needs include the following:

® Ongoing evaluation, data analysis, and stakeholder feedback will be necessary to determine any needed reallocation of
resources as connected to continuous improvement efforts. Allocated amounts must support attainment of program goals.
@ A small part of the budget has been identified for flexibility and contingencies. This allows for adjustments as unforeseen
needs arise or as program requirements may evolve over time.

@ Contract and vendor negotiations are also crucial as vendors may be able to provide additional resources, expertise, or
assistance to support the program. Omnia Partners, the Region 4 Purchasing Coop, is nationally recognized, competitively
solicited, and publicly awarded. This is an invaluable resource for us.
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Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups
that receive services funded by this program.
The applicant assures that no barriers exist to equitable access and participation for any groups receiving services

® funded by this program.
Barriers exist to equitable access and participation for the following groups receiving services funded by this grant, as

described below.

Group Barrier
Group Barrier
Group Barrier
Group ‘ BarrierI
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Amendment #

An amendment must be submitted when the program plan or budget is altered for the reasons described in the
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current
authorized official's signature and date, (2) Appendix | with changes identified and described, (3) all updated sections
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget
Request. Amendment Instructions with more details can be found on the last tab of the budget template.

You may duplicate this page

Amended Section Reason for Amendment
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Region 4 has a distinguished history of supporting LEAs and other ESCs through both formal statewide structures and informal requests from other ESCs for training/development. Region 4 has also served as the statewide lead on a number of initiatives with responsibilities for creating curriculum, leading development, providing trainer-of-trainers training, disseminating tools, engaging stakeholders and managing technical assistance providers in both academic and non-academic areas such as school safety and mental health and wellness. Region 4 has also demonstrated success working with technical assistance providers to ensure high quality, on-time, and within spec deliverables. Region 4’s commitment to monitoring and always exceeding measurable outcomes is a guarantee. Highlighted accomplishments and evidence include the following:
A.  At the request of the Texas Education Association (TEA), Region 4 acted as the statewide fiscal agent for distribution of digital resources for Operation Connectivity managing $388 million dollars.  Region 4 also manages the $4 million TEA state
Region 4 will serve as the statewide Student Support Center by providing coordinated support related to the social, emotional, behavioral, mental, and physical health and safety of students to other ESCs and participating LEAs to enhance learning and achievement. To best serve and support all students and school staff throughout the state of Texas, Region 4 ESC will formulate a team that: ensures equity; provides collaborative leadership, content expertise, and technical assistance; and fosters alignment by promoting shared goals.  The team will also cultivate coordination in development, implementation, and evaluation of a comprehensive array of student support services and corresponding professional development for school staff.
Through the adoption of evidence-based and best practices in student services and support, Region 4 ESC will also establish and sustain collaborative strategic partnerships among various stakeholders throughout the state and locally. The team will actively encourage and promote collaboration with other ESCs, LEAs, and vetted external partners to produce greater impact in matters related to student support services for true systems change. Aligned with MTSS, Region 4’s multidisciplinary team will lead a Student Support Framework as a structured approach that provides comprehensive support to students. The framework will align with Getting Better Faster (GBF) and Texas Instructional Leadership providing protocols, and procedures for developing, implementing and monitoring individualized support plans for all districts and ESCs.  Moreover, a parent and family engagement playbook will be created as a resource guide to foster effective partnerships between schools, families, and communities. This playbook will aim to establish home school partnerships that enhance student outcomes and promote positive school culture together with school personnel. It will be available in multiple modalities, accessible and translated in languages other than English. Lastly, a case management system will be created as a statewide platform to facilitate the organization and coordination of student support services and streamline the management of student cases allowing team members to track and document data throughout the state of Texas.

wide Dyslexia grant.  This grant requires the management of (2) external training providers, numerous contractors and the coordination of statewide trainings. Region 4 also manages the $1 million TEA Dyslexia Award program, which involved creating a structure for collecting applications from LEAs across the state, recruiting, hiring and training grant reviewers on a developed rubric, ensuring each application was scored 3 times by 3 independent grant reviewers and coordinating with TEA for grant award announcements. Region 4 scored 407 LEA applications within a two week period totaling 1, 221 reviews. Region 4 also leads the $1 million TEA statewide child-find, Evaluation, and ARD Supports Network, which assists LEAs by providing resources and training that are aligned with implementing effective Child Find practices, conducting comprehensive evaluations, and practicing collaborative admission, review and dismissal (ARD) committee processes that lead to a FAPE for students with disabilities.
B.  Region 4 MTSS/PBIS Campus Coaching Collaborative has shown success with various campuses throughout the region. The Region 4 MTSS/PBIS District Support Project was highlighted as one of the 2021-22 TEA Special Education Continuous Improvement Process (SECIP) regional goals. 
C. Region 4 has successfully implemented the MTSS/PBIS Coaching Collaborative and District Support Projects throughout many campuses in Region 4 with great success. Moreover, the Small and Rural School Mental Health Title IV Part A Project is also being implemented alongside Region 4's Mental Health specialist in collaboration with the Non-Physician Licensed Mental Health Profession (Harris County). Through this partnership, Region 4 has trained more than 200 participants and partnered with (5) Local Health Authorities in the region to provide training in Youth Mental Health First Aid, Substance Abuse Prevention and Trauma Informed Care. We also have 31 campuses served by the Texas Child Health Access Through Telemedicine (TCHATT) from March 2022-February 2023.
D. Region 4 brought national experts to provide "lessons learned' through panels held with our superintendents and safety trainings for district police chiefs in 2018. Subsequently, this valuable training was resourceful and helpful when Region 4's regional student support team was deployed to assist with the violent incident in Sante Fe ISD in May 2018. We provided support with the Sante Fe Reunification Center. We have an unwavering commitment to service throughout the state of Texas.
Region 4 will establish a formal structure to bring together members of representative teams. Cross-training and professional learning will be required for members of these teams to enhance knowledge and understanding of each other’s roles, responsibilities, and protocols, enabling better collaboration and coordination of services. Protocols will be created to foster regular communication, share relevant information, and establish clear paths of referral for targeted collaboration.  Region 4 will also have a defined referral process to enable teams to outline the criteria for referrals, define the necessary documentation, and identify the communication channels for sharing information and updates.  Moreover, Region 4 will establish a cadence of regular meetings through a shared calendar for increased collaboration between student support teams and other existing teams. Data sharing agreements will be developed in consultation with legal counsel to ensure compliance with privacy regulations and establish secure communication channels for any data exchanged between LEAs, ESCs and TEA.
Region 4 will foster an integrated approach to planning and implementing interventions and encourage teams to work together to develop comprehensive support plans that address multiple needs and barriers to positive student outcomes.
Furthermore, protocols will be established for ongoing evaluation of the effectiveness of collaborations. These protocols will involve collecting feedback, assessing outcomes, and identifying areas for improvement. Parent and family engagement will include the development of protocols for involving families in decision-making processes, sharing information, and seeking their input. The center will also provide training and resources to support LEAs and ESCs in developing and implementing strategies to improve school climate and the resources to measure school climate improvement, including addressing bullying and cyber bullying.
Region 4 will work in partnership with Technical Assistance providers and will utilize a structure and established cadence of program and performance management principles. The partnership will include monthly meetings to review an established checklist of deliverables and to provide opportunity for discussion on various topics related to safety and student support. 
The Center will provide professional learning to the 19 ESCs and participating LEAs including content delivery, technical assistance, and resources to effectively implement the Student Support Program utilizing: Workshops, Courses and 1:1 Coaching. Moreover, Region 4 will also provide a professional learning program fully-aligned to research based safety initiatives that support educators at every level. With differentiated learning experiences paced throughout the year, districts can unlock robust resources to ensure excellent implementation of the Student Support Program.  Highlighted resources include websites, webinars, guidance documents, resources, and tools created by Region 4 aligned to the Texas School Safety Center and congruent with the US Department of Education, office of Elementary and Secondary Education. 
The Center will ensure that the support provided by the Behavior Threat Assessment (BTA) team and the student support structure developed will be aligned and complementary, compounding efforts to improve student support statewide. The Center will also collaborate with the Title IV School Safety Initiative team to align and incorporate work that is already being done by the ESCs and LEAs to provide comprehensive support using existing systems and structures. The Center will also take the following actions to help ensure the effective implementation of the Student Support Program: The Center will create a Technical Help Desk and Support and Collaboration and Networking Opportunities. The Center will facilitate collaboration and networking opportunities among ESCs and LEAs to foster knowledge sharing, exchange best practices, and promote peer learning. This will be done through online platforms, forums, regional convenings, and a conference. The Center also commits to ongoing Communication with ESCs and LEAs to keep them informed about updates, new resources, and training opportunities. This will be done through quick update meetings, email updates, and online communities that help foster a sense of community and ongoing engagement. Finally, the Center will establish itself as a centralized resource center that serves as a repository of materials, tools, and best practices related to student support. This resource center will be accessible to all ESCs and participating LEAs, providing a comprehensive collection of resources to support their initiatives. 
The collection and analysis of data using reliable and researched based tools are a critical aspects of this work. The Center will be responsible for contracting with a vendor to develop an application and database and the specific instruments used to collect and analyze data for the Student Support Program. 
The Texas Center for Student Supports (Center) will establish additional evaluation metrics based on beginning baseline data. Additionally, the Center will contract with one or more technical assistance providers to analyze data to monitor the efficacy of implementation of the Student Support Program statewide.
Additional critical steps that the Center will engage in to ensure the success of these requirements include the following: hiring a designated data and performance management specialist. This technical staff member will monitor information in the referral tracking system by unique identifiers to enable a workflow system that allows LEAs to update the status of each referral as it progresses through the student support team process. The Center will work with the identified vendor to ensure that this will include stages such as initial assessment, intervention planning, support implementation, and closure. Incorporating communication tools within the system to facilitate collaboration and information sharing among all relevant team members involved in the referral process. This can include notifications, messaging, and comment features for real-time updates, personnel involved, discussions, and progress measurements.  Implement a user-friendly interface for participating districts to enter data accurately and efficiently. Incorporate data validation rules and checks to ensure consistency and integrity of the collected information. Per the negotiated contract, the vendor will also periodically monitor the data to ensure the accuracy and reliability of all information collected and conduct comprehensive training sessions for participating LEAs and ESCs on how to effectively use the referral tracking system and enter data accurately. These will be offered through multiple modalities to accommodate various learning preferences and schedules. By implementing this system, the statewide Student Support Center can support participating districts in effectively tracking referrals to the student support team, collecting data on supports provided to students and families, and complying with reporting requirements to the Texas Education Agency (TEA). This system will enable a streamlined process of data management that facilitates evidence-based decision-making to monitor the effectiveness of the Student Support Program statewide. 
Region 4 has the capacity, readiness and expertise to fulfill all program requirements in this grant. We possess experience and a proven track-record throughout the state of Texas. In the artifacts section, we have provided evidence of successful statewide projects, past projects, collaborations, and exceeded student outcomes. Region 4 has expert staff. In the artifacts section, we are pleased to highlight the accomplishments and accolades of our Emergency Management, School Safety and Integrated Student Support department led by Ken Culbreath. We have combined our safety, emergency management and safety audit staff with our behavior, mental health and student support staff into one integrated team. Both Director Ken Culbreath and Coordinator Kristie Moore recently joined Region 4 from large LEAs in our region and have experience through direct knowledge and application. They also have relationships with respected practitioners in the field. Region 4 also has a diverse team including administrators, counselors, psychologists, mental health workers, and other professionals with a background in student support. Region 4 is a critical partner and is knowledgeable in current research and best practices. Some of our collaborations include work with The Meadows Mental Health and Policy Institute to implement a quality framework that incorporates key elements of the Interconnected Systems Framework (ISF) and the Comprehensive School Mental Health System (CSMHS) approach, both of which are national models to address the mental health needs of students and families. Because of the existing relationships and communication networks that Region 4 has with our LEAs, we play an essential role in helping to bridge the gap and bring together essential collaborations to partner in support of students and educators. Region 4 is uniquely situated to support these multi-stakeholder collaborative efforts that support the integration of emergency management, school safety, behavioral threat assessment, mental health training, and wrap-around services in our schools.  We collaborate with universities, research institutions, and community organizations. These collaborations allow us to leverage external resources to support both regional and statewide projects. A list of relevant partnerships is provided for you in the artifacts section.  Region 4 offers a robust list of professional development, training, and coaching opportunities related to student support. Region 4 is grounded in six Core Values: equity, integrity, innovation, collaboration, excellence, and a service mind-set. Our unwavering commitment and professionalism shines.
Ensuring that a proposed budget meets the needs and goals of a program involves careful planning, understanding of program requirements, and the allocation of funds to key areas such as the above identified staffing, supplies and materials, contracts, travel, and other relevant areas. Below is a high-level overview of the process used.

● The Center has completed a preliminary plan identifying needs based on the program guidelines and knowledge of similar statewide programs that we have led, including the scope/timeline of services, grant period, desired outcomes, and known compliance obligations.
● As a result, one of the key budget areas required for successful program implementation is staffing.  Although Region 4 has an existing team of accomplished leaders with deep expertise and existing relationships with other ESCs and LEAs across the state, factors such as specific responsibilities and job descriptions will need to be completed to determine if we will leverage existing staff members or hire new ones.  We have options and a robust active recruitment model.
● Cost estimations associated with each budget area identified in the needs assessment. This involves researching current market rates, consulting with relevant stakeholders, and considering any potential cost fluctuations during the grant period.
● A review of necessary supplies and materials needed has been conducted, as well as estimated staffing numbers and current vendors in the relevant fields.
● Region 4 has also started to identify potential external services or contracts that may be needed to support the program, such as consultants, trainers, or specialized service providers, including UTA's Texas Institute for Excellence in Mental Health and the Texas Behavioral Science and Policy Institute. Both of which we have engaged previously. We are currently reviewing other state projects we have led to compare vendor contracts, rates, and verify our estimate of the associated costs. Vendors/technical assistance providers will also be a significant budget allocation area.
● Travel expenses, conference registration fees, and other miscellaneous costs related to program implementation, such as marketing materials or software licenses have also been considered as a part of the preliminary budget submission but will be a minor expense allocation as compared to both staffing and contracting.

Future adjustment strategies that may be needed to meet evolving needs include the following:

● Ongoing evaluation, data analysis, and stakeholder feedback will be necessary to determine any needed reallocation of resources as connected to continuous improvement efforts.  Allocated amounts must support attainment of program goals.
● A small part of the budget has been identified for flexibility and contingencies. This allows for adjustments as unforeseen needs arise or as program requirements may evolve over time.
● Contract and vendor negotiations are also crucial as vendors may be able to provide additional resources, expertise, or assistance to support the program. Omnia Partners, the Region 4 Purchasing Coop, is nationally recognized, competitively solicited, and publicly awarded. This is an invaluable resource for us.



1
	CurrentPage: 
	PageCount: 
	Enter the organization's county-district number (ISDs, charters, and ESCs) or vendor ID.  The vendor ID is the organization’s state taxpayer identification number on file
with the state comptroller’s office. Applicants that do not have a vendor ID can find the form online at https://comptroller.texas.gov/taxes/franchise/forms/.: 
	Enter the name of the organization applying for the grant.: 
	Enter the organization's county-district number.: 101950
	Enter the organization's vendor ID. : 1-741589572
	Enter the ESC region in which the applicant is located. Refer to https://tea.texas.gov/regional_services/esc/ for an ESC region map.: 
	For federal grants, enter the applicant organization's DUNS number. Visit https://fedgov.dnb.com/webform to apply for a DUNS number. For state-funded grants, enter N/A.: 
	Enter the organization's street address.: 
	Enter the city in which the organization is located.: 
	Enter the organization's ZIP code.: 
	Enter the name of the person TEA should contact first with questions or information regarding the application.: 
	Enter the primary contact's direct email address.: 
	Enter the primary contact's direct phone number.: 
	Enter the name of the person TEA should contact second with questions or information regarding the application.: 
	Enter the secondary contact's direct email address.: 
	Enter the secondary contact's direct phone number.: 
	You are required to check this box to indicate your acceptance of application and grant requirements detailed in the grant application, grant guidelines (General and Fiscal as well as program guidelines), and instructions provided for completing the application.: 
	You are required to check this box to indicate your acceptance of all provisions and assurances (the General Provisions and Assurances and any provisions and assurances specific to the grant, as listed in the program guidelines).: 
	You are required to check this box to indicate your acceptance of the requirements conveyed in the Lobbying Certification.: 
	You are required to check this box to indicate your acceptance of the LOI process, when applicable.: 
	Enter the name and title of the organization official authorized to obligate the organization in a legally binding contractual agreement.: 
	Enter the authorized official's direct email address.: 
	Enter the authorized official's direct email address.: 
	Enter the authorized official's direct phone number.: 
	Enter the authorized official's digital ID. : 
	For applications signed by hand: Enter the date of signature.: 
	Check this box to indicate your compliance with the this assurance.: 1
	Check this box to indicate your compliance with the this assurance.: 1
	Check this box to indicate your compliance with the this assurance.: 1
	Check this box to indicate your compliance with the this assurance.: 1
	Check this box to indicate your compliance with the this assurance.: 1
	Check this box to indicate your compliance with the this assurance.: 1
	Check this box to indicate your compliance with the this assurance.: 1
	Check this box to indicate your compliance with the this assurance.: 1
	Check this box to indicate your compliance with the this assurance.: 1
	Check this box to indicate your compliance with the this assurance.: 1
	Check this box to indicate your compliance with the this assurance.: 1
	Check this box to indicate your compliance with the this assurance.: 1
	Check this box to indicate your compliance with the this assurance.: 1
	Check this box to indicate your compliance with the this assurance.: 1
	Enter Title of Position: Director (1): Plan, implement, and evaluate the activities of the newly created Texas Center for Student Support
	Enter Title of Position: 1.) 10 years of education and leadership experience with at least 5 years in district-level administration/executive leadership or related field 2.) Doctorate and Administrator certification preferred
	Enter Title of Position: 1.) 5 years of teaching experience or related field- i.e. behavior/mental health  2). Relentless focus on improving quantitative and qualitative student
outcomes 3.) Understanding of student support team structures and roles
	Enter Title of Position: 1.) 5 years of education and leadership experience with at least 2 years in district-level administration/executive leadership 2.)K-12 campus and/or district leadership experience 3.) Experience with data analysis/visualization software
	Enter Title of Position: 1.) 5 years experience in secretarial or assistant position 2.)  Organized and detailed with demonstrated capacity in problem-solving 3.) Ability to multi-task
	Enter Title of Position: 1.)  5 years experience in technical support in education or technology setting 2.) Organized and detailed with demonstrated capacity in problem-solving 
	Enter Title of Position: Data/Performance Management Specialist (1):           1.) Provide technical assistance, data analysis, and support in performance management structures
	Enter Title of Position: Education Specialists (2): provide coaching, training, TOTs, and direct support to ESCs and LEAs statewide
	Enter Title of Position: Help Desk Technical Specialist (1): Provide technical assistance with data reporting and the software platform to ESCs statewide 
	Enter Title of Position: Support Staff (1): Provide clerical and administrative support to grant; schedule statewide trainings and ensure accurate invoicing and monthly reporting
	This requirement is either stated in the statute that authorizes this program or is defined by TEA. Describe you plan to address the requirement.: 
	This requirement is either stated in the statute that authorizes this program or is defined by TEA. Describe you plan to address the requirement.: 
	ProjEvalMod: 
	This requirement is either stated in the statute that authorizes this program or is defined by TEA. Describe you plan to address the requirement.: 
	This requirement is either stated in the statute that authorizes this program or is defined by TEA. Describe you plan to address the requirement.: 
	NumericField1: 63.00000000
	NumericField1: 2.00000000
	Select this option to provide assurance that no barriers to equitable access and participation exist for the groups receiving grant-funded services.: 
	Select this box to indicate that barriers to equitable access and participation do exist. : 
	Name the group for whom barriers exist.: 
	Name the barrier to equitable access and participation for this group.: 
	Enter the number and name of the section you are amending.: 
	Describe the purpose of the amendment.: 
	Describe the purpose of the amendment.: 
	Describe the purpose of the amendment.: 
	Describe the purpose of the amendment.: 
	Describe the purpose of the amendment.: 



