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Amendment #Vendor IDCDN

3. Shared Services Arrangements
Shared services arrangements (SSAs) are/are not permitted for this grant. 
Check the box below if applying as fiscal agent. 

The LEA or ESC submitting this application is the fiscal agent of a planned SSA. All participating agencies will 
enter into a written SSA agreement describing the fiscal agent and SSA member responsibilities. All participants 
understand that the “Shared Services Arrangement Attachment” must be completed and signed by all SSA 
members, and submitted to TEA before the 80% reserve on the NOGA is lifted.

4. Identify/Address Needs
List up to three quantifiable needs, as identified in your needs assessment, that these program funds will address. 
Describe your plan for addressing each need. 

5. SMART Goal
Describe the summative SMART goal you have identified for this program (a goal that is Specific, Measurable, 
Achievable, Relevant, and Timely), either related to student outcome or consistent with the purpose of the grant. 

6. Measurable Progress
Identify the benchmarks that you will use at the end of the first three grant quarters to measure progress toward 
meeting the process and implementation goals defined for the grant.
First-Quarter Benchmark

Quantifiable Need Plan for Addressing Need

144076457015831

80% of all students assessed will achieve Satisfactory performance in Reading/ELA on 2025 STAAR 80% of all 
students assessed will achieve Satisfactory performance in Math on 2025 STAAR 70% of ELL/Sp.Ed. Students 
assessed will achieve Satisfactory performance in Reading/ELA on 2025 STAAR 70% of ELL/Sp.Ed. Students 
assessed will achieve Satisfactory performance in Math on 2025 STAAR SST Sugar Land College Prep will provide 
30 hours of PD for teachers.

Fall Measures of Academic Progress® MAP® administered two times a year to assess academic goals and student 
growth. 70% or more students will pass STAAR practice 1 (Fall) Students identified will be enrolled in campus 
intervention programs ESL/Sp.Ed. 60% or more students will pass STAAR practice 1 (Fall) Students identified will 
be enrolled in campus intervention programs Students progress reports are mailed/hand delivered to parents 
Instructional staff will start receiving 30 hours or more of targeted PD in their content area.
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8. Measurable Progress (Cont.)
Second-Quarter Benchmark

Third-Quarter Benchmark

7. Project Evaluation and Modification
Describe how you will use project evaluation data to determine when and how to modify your program.  If your 
benchmarks or summative SMART goals  do not show progress, describe how you will use evaluation data to 
modify your program for sustainability.

Amendment #Vendor IDCDN

Winter Measures of Academic Progress® MAP® administered two times a year to assess academic goals and 
student growth. 75% or more students will pass STAAR practice 2 (Winter) Students identified will be enrolled in 
campus intervention programs ESL/Sp.Ed. 60% or more students will pass STAAR practice 2 (Winter) Students 
identified will be enrolled in campus intervention programs Students progress reports are mailed/hand delivered to 
parents Instructional staff will start receiving 30 hours or more of targeted PD in their content area.

Administered Spring parent-teacher conference Student progress reports are mailed/hand delivered to parents. 
Instructional staff will continue receiving 30 hours or more targeted PD in their content area.

Project Director will be responsible to monitor the attainment of goals and objectives of the CSP program. 
Implementation committee (Project Director, Federal Programs Director, Instructional Director and Principal) will be 
established. 1) Review of criterion-referenced student achievement data (MOY/EOY); benchmark tests and review 
of criterion-referenced student achievement data of ESL and special education students (TELPAS & MAP): All 
teachers will have access to the most recent criterion-referenced student academic data within two weeks of school 
opening each year. All teachers will attend and participate in 6 hours of more Professional Development (PD) 
related to data interpretation and application annually. 2) Review of criterion-referenced advanced performance data 
(MOY/EOY); benchmark tests: All teachers will have access to most recent criterion-referenced student academic 
data within two weeks of school opening each year. All teachers will attend and participate in 6 hours of more 
Professional Development (PD) related to data interpretation and application annually.  
3) Review of quality teacher and administrator professional development (PD): All teachers will have access to most 
recent criterion-referenced student academic data within two weeks of school opening each year. All teachers will 
attend and participate in 6 hours of more PD related to data interpretation and application annually. 4) Review of 
criterion-referenced student achievement data of ESL and special education students (TELPAS&MAP): Parental 
Involvement meeting and parent evaluations will be tracked. Interviews with parents, teachers/staff and students will 
be conducted. 

144076457015831
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8. Statutory/Program Assurances
The following assurances apply to this grant program. In order to meet the requirements of the grant, the grantee 
must comply with these assurances. Check each of the following boxes to indicate your compliance.

Amendment #Vendor IDCDN 144076457015831
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8. Statutory/Program Assurances (Cont.)
Amendment #Vendor IDCDN

 

144076457015831
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9. Statutory Requirements
Amendment #Vendor IDCDN 144076457015831
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9. Statutory Requirements (Cont.)
Amendment #Vendor IDCDN 144076457015831
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9. Statutory Requirements (Cont.)
Amendment #Vendor IDCDN

In addition to the eight requirements listed above, campus charters established under TEC, Subchapter C, Campus 
Charter Schools, must also address each of the following requirements

144076457015831
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9. Statutory Requirements Subchapter C Applicants ONLY (Cont.)
Amendment #Vendor IDCDN

.  

Describe how the district authorizer will monitor the proposed charter school campus in recruiting, enrolling, 
retaining, and meeting the needs of all students, including children with disabilities and English learners. 

144076457015831



701-23-107/577-23 2023-2025 Charter School Program Grant (Subchapter C and D)RFA/SAS # Page 10 of 13

For TEA Use Only: 
Adjustments on this page have been confirmed with ____________ by _____________ of TEA by phone / fax / email on ___________.

Amendment #CDN

 

 Provide the census tract number if the proposed campus will be located in a 

015831
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10. Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any 
groups that receive services funded by this grant.

The applicant assures that no barriers exist to equitable access and participation for any groups receiving 
services funded by this grant.
Barriers exist to equitable access and participation for the following groups receiving services funded by this 
grant, as described below.

Group Barrier

Barrier

Barrier

Barrier

Group

Group

Group

11. PNP Equitable Services

Amendment #Vendor IDCDN 144076457015831
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12. Request for Grant Funds
List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts 
budgeted for each activity. Group similar activities and costs together under the appropriate heading. During 
negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA.

TOTAL GRANT AWARD REQUESTED:

Direct and indirect administrative costs: 

Amendment #Vendor IDCDN

Payroll Costs

Professional and Contracted Services

Supplies and Materials

Other Operating Costs

Capital Outlay

2.

4.

7.

9.

12.

15.

19.

18.

16.

13.

11.

8.

6.

3.

1.

Payroll Subtotal:

Professional and Contracted Services Subtotal:

Supplies and Materials Subtotal:

Other Operating Costs Subtotal:

Capital Outlay Subtotal:

$900,000

144076457015831

$24,500

Employee Positions:(Prin.first 3 months),(Asst. Prin.first 3 months), Admin. Asst. first 3 month

$33,000

$13,000

Advertisement for student/teacher recruitment (brochure design, print, mailing, radio/TV ad

$5,000

$213,350

Classroom and Office Furniture: Classroom

$301,200

Planning Activity Cost $3,000

Science Lab Supplies, Fuse Lab, Curriculum software

$112,950

Computers and Technology Supplies: Technology S.

Project Evaluator

$125,500

Teacher, Administrator and Board Training

Substitute, Extra Duty Pay, Benefits Costs

$68,500

Program Management and Administration: Project Director: 20% all year

$126,000

$143,500

$627,500

$3,000



701-23-107/577-23 2023-2025 Charter School Program Grant (Subchapter C and D)RFA/SAS # Page 13 of 13

For TEA Use Only: 
Adjustments on this page have been confirmed with ____________ by _____________ of TEA by phone / fax / email on ___________.

Appendix I: Negotiation and Amendments 
Leave this section blank when completing the initial application for funding. 

You may duplicate this page.

For amendments, choose the section you wish to amend from the drop down menu on the left. In the text box on the 
right, describe the changes you are making and the reason for them.  
Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please 
include the budget attachments with your amendment.

Amendment #Vendor IDCDN

Negotiated Change or AmendmentSection Being Negotiated or Amended

144076457015831


