
2023–2025 Charter School Program Grant (Subchapter C and D) 

COMPETITIVE GRANT Application Due 11:59 p.m. CT, January 13, 2023

 TEA will only accept grant application documents by email, including competitive grant applications and 
amendments. Submit grant applications and amendments as follows:  

 
Competitive grant applications and amendments to competitivegrants@tea.texas.gov 

Application stamp-in date and time

April 01, 2023 – July 31, 2025



MWS has a waitlist exceeding 2500 students grades 
K-9, the largest ratio of waitlist to total seats of any 
charter in Texas. We outperform neighboring districts 
in student accountability evidenced by STAAR.

MWS will open two PreK-5 schools by August of 2027, eventually doubling our 
served population in Williamson County. Meridian's current location cannot 
provide space for a PreK and a high-quality partner has not been found. Opening 
in new locations will allow for a minimum of 44 PreK students in each new school.

Williamson County's population continues to climb, 
growing 50% from 2011 to 2022. Georgetown and 
Cedar Park have been identified as two of the fasting 
growing cities in the country.

MWS will almost double in size with this expansion, beginning with the opening 
of a new primary campus in August 2025. The population growth in the County 
provides additional school-age children who can benefit from our unique, 
high-quality, model of IB for everyone from PreK through 12th grade.

MWS serves special pops to better outcomes than 
area districts. Our SpED and EB pops similar to area 
districts have better outcomes. Our ED pops, though 
lower than area districts, perform better on STAAR.

By providing two additonal campuses, doubling the student population, MWS 
will serve greater numbers of SpED and EB students. Through community 
outreach and with the inent to provide tranportation, we seek to serve more 
economically disadvantaged students, with the intent to expand better 
outcomes.





3. The applicant provides assurance to adhere to all Statutory Requirements, TEA Program Requirements, and 
Performance Measures, as noted in the 2023–2025 Charter School Program Grant (Subchapter C and D) Program 
Guidelines, and shall provide the Texas Education Agency, upon request, any performance data necessary to assess the 
success of the grant program.

2.  The applicant provides assurance that the application does not contain any information that would be protected by 
the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

1.  The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant 
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The 
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely 
because of the availability of these funds. The applicant provides assurance that program services and activities to be 
funded from this grant will be supplementary to existing services and activities and will not be used for any services or 
activities required by state law, State Board of Education rules, or local policy.

8.  The applicant provides assurance that it has on file a certificate of occupancy or the equivalent, for the instructional 
facility. At any time, should the TEA Charter School Administration Division request a copy, the applicant will provide such 
copy immediately.

7.  The applicant provides assurance that it will maintain clear documentation and data for the school and students served 
by this grant program, will comply with any reporting and evaluation requirements that may be established by the TEA, 
and will submit the reports in the format and manner requested by TEA’s Division of Financial Compliance. Grantees will 
be required to cooperate with the team that has been contracted to evaluate the use of the grant funds.

6.  The applicant provides assurance that their financial accounting system adheres to the following requirements: 
 a. accommodates the minimum 15-digit account code mandated by the FASRG; 
 b. generates information needed for PEIMS reporting; and 
 c. ensures adequate accountability of state and federal funds. 
If the applicant’s financial accounting system is not approved by TEA, the applicant assures that it will budget and acquire 
an acceptable accounting system and training with these grant funds. Additionally, the applicant will be required to 
submit proof of an acceptable accounting system prior to receiving continued and/or additional funding.

9.  According to Title IV, Part C of ESSA, to receive federal grant funds of any type, including U. S. Department of Education 
funds, the charter school must meet the following definition. By signing Attachment #1 and submitting the application, 
the authorized official of the public charter school certifies that each of the statements in the definition is true and that 
the school is in compliance with this definition. A charter school is not eligible to receive any federal funds at any time, 
formula or discretionary, from TEA if it does not comply with this definition.

4. The applicant provides assurance that they accept and will comply with Every Student Succeeds Act Provisions and 
Assurances requirements. 

5. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply 
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508 
standards, and the WCAG 2.0 AA Accessibility Guidelines. 



10. Open-enrollment charter holders applying on behalf of a high-quality campus approved by the commissioner 

of education must comply with the following:  The applicant provides assurance that the existing charter, as approved 
by the applicable state authorizer (the State Board of Education or the commissioner of education), and the Application 
for High-Quality Campus Designation, under which the new charter school campus was approved by the commissioner of 
education, are incorporated by reference into this grant application and address statutory requirements in compliance 
with PL 114-95, Title IV, Part C, ESSA.

13. Charters established under TEC Chapter 12, Subchapter C, for the purpose of replicating an existing high-quality 
charter school, must also comply with the following:  The applicant provides assurance that the school district will: 
 a.  participate in the Texas Authorizer Leadership Academy (TALA) program; 
  b.  review and adopt the Texas Education Agency's model Chapter 12, Subchapter C authorizer policies  
      and charter application (Model District Authorizing Policy and Model Local Campus Partner Application 
            can be found at https://txpartnerships.org/tools/);  
 c.  annually publish its authorizer policies; 
 d.  submit its updated authorizer policies and charter application to TEA, along with the exact web 
                 address where this information is posted on the district's website, by October 1, 2023; 
            e.  work with a high-quality charter management organization (CMO) or create an innovation management       
      organization (IMO) that will have its own independent board, separate and apart from the school  
      district's board of trustees, to oversee management of the originating campus and its replication; and  
            f.  work with a high-quality charter management organization (CMO) or create an innovation management 
                organization (IMO) that will have an Executive Director/Chief Executive Officer (CMO) who is    
                responsible for management of the originating campus and its replication. 
 
 

12.  Charters established under TEC Chapter 12, Subchapter C, must also comply with the following:  As per Title V, Part B, 
Subpart 1, Section 5204(f)(4)(B), a LEA may not deduct funds for administrative fees or expenses from a subgrant awarded 
to an eligible applicant, unless the eligible applicant enters voluntarily into a mutually agreed upon arrangement for 
administrative services with the relevant LEA. Absent such approval, the LEA shall distribute all subgrant funds to the 
eligible applicant without delay. 

11. Charters established under TEC Chapter 12, Subchapter C: The applicant provides assurance that the campus charter 
school will:  
 a.  Maintain documentation which clearly demonstrates the supplementary nature of these funds;  
  b.  be established according to and in compliance with TEC, Chapter 12, Subchapter C, Sections  
      12.051-12.065;  
 c.  be designated as a campus charter in the Texas Education Agency (TEA) organizational database,   
      AskTED, prior to operating as a campus charter, and  
 d.  be permitted to govern autonomously, as evidenced by the day-to-day decision makers at the campus           
      charter school and their input with regard to the school's curriculum, calendar, budget, and daily  
      operations. This autonomy will be above and beyond the degree of flexibility and autonomy afforded to  
      traditional campuses within the district. traditional campuses within the district.



3. Describe how the autonomy and flexibility granted to the proposed charter school or high-quality charter school campus is consistent with the definition of a charter 
school in Section 4310, including how the proposed charter school campus will have a high degree of autonomy over budget and operations and personnel decisions. 
Include a detailed description of the ways in which the proposed charter school or high-quality charter school campus will be permitted to govern autonomously, as 
evidenced by the day-to-day decision makers at the campus and their input with regard to the school's curriculum, calendar, budget, and daily operations. For a charter 
school campus authorized by the local board of trustees pursuant to TEC, Chapter 12, Subchapter C, describe how this autonomy is above and beyond the degree of 
flexibility and autonomy afforded to traditional campuses within the school district. 

2. Describe the quality controls agreed to between the eligible applicant and the authorized public chartering agency 
involved (TEA), such as a contract or performance agreement, how a school’s performance in the state’s accountability 
system and impact on student achievement (which may include student academic growth) will be one of the most 
important factors for renewal or revocation of the school’s charter, and how the authorized public chartering agency 
involved (TEA) will reserve the right to revoke or not renew a school’s charter based on financial, structural, or operational 
factors involving the management of the school.

1. Describe the roles and responsibilities of the eligible applicant, any partner organizations, and charter management 
organizations, as applicable, including the administrative and contractual roles and responsibilities of such partners.

Meridian School has a high level of self determination in making decisions regarding budgeting, operations, curriculum, 
staffing structure, personnel and training, and expectations of students and families.  

We educate our students within the International Baccalaureate framework, our chosen academic and character education 
curriculum. 

Budgeting and expenditures are under local control, in compliance with all state and federal requirements.

As contracted with the Texas State Board of Education, Meridian World School LLC is subject to rules and regulations that 
apply to student performance and accountability, governance, and financial management. Charter renewal is based on 
compliance in these areas.
Our curriculum aligns to the TEKS; students test through the STAAR program to assess academic achievement. Data is 
submitted through the PEIMS system, including student demographics and academic performance, personnel, financial, 
and organizational information. The school's success is evaluated through the Charter School Performance Framework.
We maintain proper financial accounting and reporting systems, adhering to policies and principles to ensure uniformity in 
accounting. An annual financial audit, performed by an independent accounting firm conforming to generally accepted 
accounting principles, is submitted to the state to show fiscal compliance and is rated through the Financial Integrity 
Rating System of Texas (FIRST).

Meridian School has operated for 11.5 years as authorized under TEC Code Chapter 12, Susbchapater D as an 
Open-Enrollment Charter School. Meridian is self managed under the direction of the Superintendent (CEO) and Board of 
Directors, who are committed to expanding our program to improve academic outcomes of a greater number of students 
in Williamson County. 

The CEO directs the planning and implementation of the project. In the initial planning phase as a participant in the Charter 
School Incubator Program we have worked with Bellwether Education Partners to develop our strategy and priorities. In the 
next school year we plan to hire a COO to assist the CEO as project manager. Planning for the new campus will continue to 
be a collaborative effort among Meridian leadership, current staff and parents. We will continue to utililize  resources 
available to us through TEA and ESC Region 13 as we move toward opening the new campus.  Meridian's CFO will be 
responsible for monitoring the financial data and ensuring that grant funds are utilized as best benefits the project and in 
compliance with all state and federal requirements. The Board of Directors will receive timely updates on progress. 



6. Describe how the eligible applicant will support the use of effective parent, family, and community engagement 
strategies to operate the proposed charter school campus.

5. Describe the eligible applicant’s planned activities and expenditures of grant funds to open and prepare for the 
operation of the proposed charter school or high-quality charter school campus, and how the eligible applicant will 
maintain financial sustainability after the end of the grant period.

4. Describe how the eligible applicant will solicit and consider input from parents and other members of the community on 
the implementation and operation of the proposed charter school campus. 

As a parent-founded school, Meridian has a comprehensive and highly successful stakeholder engagement strategy to 
ensure that community voice is incorporated into our culture and operations. We engage parents through a strong parent 
volunteer organization that provides a variety of opportunities for family involvement, as well as through weekly school 
newsletters, multiple family information sessions, and committees that parents can participate in along with staff and 
school leadership. New staff often comment that our parents are more engaged and invested in their childrens' education 
than at their previous schools. That support is one of the five core elements that inform our strategy for expansion. We fully 
intend to replicate that culture of community engagement in our new schools.

Grant funds will be used to support the expansion project by:
    Partially funding a COO who will have half time duties as Project Manager, assisting the Superintendent and Expansion  
            team and monitor progress for the expansion project.          
    Providing resources for community outreach and engagement.
    Employing a registrar to oversee the lottery process.                                    
    Employing a new campus principal, assistant principal and administrative coordinator for 2-3 months before opening.
    Partially funding classroom furniture and instructional technology needs at the new campus.
    Providing communications systems - telephone and IT - for the new campus.
    Providing furniture and technology for administrative personnel at the new campus.

Once open, the school will rely on state education funds based on enrollment to meet general operational needs. Other 
federal funding will be available based on special student populations, and the school will have an annual fund campaign 
to supplement for special projects.

Meridian bagan gathering input from stakeholders in the fall of 2022, through meetings, focus groups and surveys. There 
will be ongoing outreach and collaboration with our leadership, staff and families on the planned expansion, as well as 
eventual public meetings to inform the community at large of the new campus and other expansion plans. Our current 
waitlisted families will be informed of the expansion and invited to learn and about the school and provide input. Our 
Board of Directors will receive timely updates and have opportunities for input as plans and implementation proceed. 
In the period leading up to the lottery in the spring before the campus opens, several information sessions about the 
school and our mission and curriculum will be open to the community.



9. Describe the educational program* at the proposed charter school campus, including:  a.  how the program will enable all students to meet challenging state student 
academic achievement standards;  b.  the grade levels or ages of children to be served; and c.  the curriculum and instructional practices to be used.  *If the district has 
partnered with an entity to replicate a high-quality charter school model, the description of the educational program should include the name of the high-quality charter 
school that is being replicated, along with additional pertinent information to demonstrate that the charter school meets the definition of a high-quality charter school.  
 

 (numbers 9-13):

9. Statutory Requirements, Subchapter C Applicants ONLY

8. Describe and justify any requests for waivers of any Federal statutory or regulatory provisions that the eligible applicant 
believes are necessary for the successful operation of the charter school, and a description of any state or local rules, 
generally applicable to public schools, that the applicant proposes to be waived or otherwise not apply to the school.

7. Describe the eligible applicant’s plan for meeting the transportation needs of the students at the proposed charter 
school campus.

None

We are exploring community stops in various locations within the County and outside a 5 mile radius. We are also planning 
transportation between campuses for family convenience.



13.  Describe the manner in which the district will flow other federal and state funds to the proposed charter school 
campus. Describe the timelines for flowing the federal and state funds to the campus that will ensure students are promptly 
receiving the benefit of services that appropriate federal and state funds can provide. 

12 Describe the manner in which the campus will provide information necessary for the school district in which it is 
located to participate, as required by TEC, Chapter 12, Subchapter C, or by SBOE rule, in public education information 
systems (PEIMS). 

11. Describe the manner in which an annual independent financial audit of the campus is to be conducted. The campus 
charter must have a plan for an audit that is separate and apart from the district's annual financial audit. 
 

10. 



1.   Provide the number of students in each grade, by type of school, projected to be served under the grant program in 
2023–2024.

TEA Program Requirements

Charter School Type PK K 1 2 3 4 5 6 7 8 9 10 11 12 Total

Not Applicable - No students will be served during the 2023–2024 school year.

Total Staff Total Parents Total Families Total Campuses

2.   Provide the number of students in each grade, by type of school, projected to be served under the grant program in 
2024–2025.

Charter School Type PK K 1 2 3 4 5 6 7 8 9 10 11 12 Total

Total Staff Total Parents Total Families Total Campuses

3.   Provide the number of students to be served in 2023 -2024 who would otherwise attend an F-rated campus (from the 
most recent accountability ratings) that serves the same grade levels as the proposed charter school. Please click on the All 
Campuses by Rating for more information.

Charter School Type PK K 1 2 3 4 5 6 7 8 9 10 11 12 Total

Not Applicable - No students will be served during the 2023–2024 school year.

Total Staff Total Parents Total Families Total Campuses

4.   Provide the names and nine-digit county/district/campus numbers of the F-rated campuses (from the most recent 
accountability ratings) that serve the same grade levels as the proposed charter school that you will be impacting as 
described above. Please click on the All Campuses by Rating link for more information.

# District Name Campus Name 9 Digit CDC Number

1.

2.

3.

4.

5.

6.

Not Applicable - No students will be served during the 2023–2024 school year.

5.  Qualified Opportunity Zone:  Qualified 
Opportunity Zone.

Replicating State-Authorize 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0

Replicating State-Authorize 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0

Leander ISD Camacho Elementary 246913

Leander ISD Knowles Elementary 246913

Georgetown ISD Cooper Elementary 246904

Taylor ISD Main Street 45 246911

Taylor ISD Pasemann 1-3 246911

Taylor ISD T H Johnson PreK-K 216911



X PNP Equitable Services does not apply to this grant.





An amendment must be submitted when the program plan or budget is altered for the reasons described in the "When to 
Amend the Application" document posted on the Administering a Grant page of the TEA website and may be emailed to  
competitivegrants@tea.texas.gov Include all sections pertinent to the amendment (including budget attachments), along 
with a completed and signed copy of page 1 of the application. More detailed amendment instructions can be found on the 
last page of the budget template. 
 


