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Amendment #Vendor IDCDN

3. Shared Services Arrangements
Shared services arrangements (SSAs) are/are not permitted for this grant. 
Check the box below if applying as fiscal agent. 

The LEA or ESC submitting this application is the fiscal agent of a planned SSA. All participating agencies will 
enter into a written SSA agreement describing the fiscal agent and SSA member responsibilities. All participants 
understand that the “Shared Services Arrangement Attachment” must be completed and signed by all SSA 
members, and submitted to TEA before the 80% reserve on the NOGA is lifted.

4. Identify/Address Needs
List up to three quantifiable needs, as identified in your needs assessment, that these program funds will address. 
Describe your plan for addressing each need. 

5. SMART Goal
Describe the summative SMART goal you have identified for this program (a goal that is Specific, Measurable, 
Achievable, Relevant, and Timely), either related to student outcome or consistent with the purpose of the grant. 

6. Measurable Progress
Identify the benchmarks that you will use at the end of the first three grant quarters to measure progress toward 
meeting the process and implementation goals defined for the grant.
First-Quarter Benchmark

Quantifiable Need Plan for Addressing Need

N/A74-2971562108808

Grant Purpose: Implement a Pre-K3 - 12th grade model that focuses on Arts/STEM, while replicating the best 
practices at the Rembrandt Elementary/Secondary School. Vanguard Academy will provide accessibility to all 
students and specifically recruit those identified as at-risk or ED, in an effort to improve their academic outcomes. 
Target: By July 2024, 52% of all students assessed in STAAR will achieve Meets Grade Level in Reading/ELA and 
54% for Math; 39% of all English Learner (EL) students assessed will achieve Meets Grade Level in Reading/ELA 
and 49% in Math. For the 2024-2025 school year, the charter’s goal is to increase each of the previously mentioned 
categories by a minimum of 5%. 

1st-Quarter benchmarks (Apr. 2023–Oct. 2023): 1) Finalize all repairs/renovations required to meet building 
standards. 2) Purchase items needed to outfit the offices/classrooms. 3) Develop marketing and announcements. 4) 
Recruit/On-board highly qualified staff and provide professional development to all staff. 5) Duplicate scope/
sequence, vertical alignment, and lesson plans from Vanguard Rembrandt for all content areas. 6) Conduct 
recruitment to ensure at least 50 students are in grades assessed for accountability purposes by 2023-2024 (10 
priority pts.). The goal is to have 10% of the students come from F-rated campuses (4 priority pts.). 7) Administer 
BOY MAP/mCLASS assessments for Reading and Math to establish expected student performance on the STAAR. 
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8. Measurable Progress (Cont.)
Second-Quarter Benchmark

Third-Quarter Benchmark

7. Project Evaluation and Modification
Describe how you will use project evaluation data to determine when and how to modify your program.  If your 
benchmarks or summative SMART goals  do not show progress, describe how you will use evaluation data to 
modify your program for sustainability.

Amendment #Vendor IDCDN

Second-Quarter Benchmark (November 2023 – May 2024): 1) Provide on-going recruitment of highly qualified staff 
and offer continuous professional development to all staff. 2) Ensure all student software and accounting systems 
are operating effectively. 3) Monitor budgets and ensure spending is aligned to student academic needs, while 
putting a focus on STEM/Arts. 4) Hold parent, student, and community meetings to gather initial feedback on 
campus design and implementation. 5) Identify all students who failed a portion of the 2023 STAAR and implement 
interventions as they prepare for the 2024 STAAR.  

Third-Quarter Benchmark (June 2024 – December 2024):  1) Provide continual professional development to all staff. 
2) Continue parent/student orientation for newly recruited families. 3) Administer BOY MAP/mCLASS assessments 
for Reading and Math to establish expected student performance on STAAR for the 2024-2025 school year. 4) 
Identify all students who failed a portion of the 2024 STAAR and implement interventions as they prepare for the 
2025 STAAR. 5) Hold parent, student, and community meetings to gather continual feedback on campus design 
and implementation.

PROJECT EVALUATION DATA: Key administration and staff will be involved in receiving evaluation data regarding 
the CSP Grant. These key stakeholders will meet with campus administration, teachers, counselors, and other 
personnel initially monthly, then a minimum of four times per project year to evaluate benchmark progress metrics 
and guide their decision-making process. These team members will be responsible for reviewing key pertinent 
information such as: scoring on student assessments; marketing materials and timelines; inventory of furniture, 
equipment, and supplies needed to open the charter to students, and the effectiveness of strategies and activities 
being conducted by teachers during implementation, just to name a few. Teachers and staff will gather the grant-
related data as follows: 1) Marketing/Recruitment: Student attendance reports via TAPR and other online charter 
assessments. 2) Inventory of Items: Online software systems, pictures, and traditional paper inventory logs. 3) 
Teacher Strategies/Activities: Professional development activities and sign-in sheets to track teacher attendance 
and periodic classroom walk-throughs. 4) Student data: Benchmarks, report cards, mCLASS, NWEA MAP, and 
STAAR. WHEN/HOW TO MODIFY THE PROGRAM: Assessment data will be consolidated and reviewed during the 
stakeholder meetings. During these meetings, members will discuss the findings to determine if the strategies being 
utilized are effective. If it is determined that the strategies proposed are not enabling the campus to meet the grant 
objectives and goals, modifications will be proposed.  IF PROGRESS IS NOT SHOWN… HOW WILL EVALUATION 
DATA BE USED FOR SUSTAINABILITY: If other effective strategies must be implemented and cause a change in 
the grant, the charter will send out letters to the community, administrators, and board members. By keeping 
stakeholders abreast of grant progress and receiving their buy-in to make grant modifications, the data and 
modifications will be able to ensure program sustainability once grant funding has concluded. 

N/A74-2971562108808
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8. Statutory/Program Assurances
The following assurances apply to this grant program. In order to meet the requirements of the grant, the grantee 
must comply with these assurances. Check each of the following boxes to indicate your compliance.

Amendment #Vendor IDCDN N/A74-2971562108808
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8. Statutory/Program Assurances (Cont.)
Amendment #Vendor IDCDN

 

N/A74-2971562108808
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9. Statutory Requirements
Amendment #Vendor IDCDN N/A74-2971562108808
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9. Statutory Requirements (Cont.)
Amendment #Vendor IDCDN N/A74-2971562108808
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9. Statutory Requirements (Cont.)
Amendment #Vendor IDCDN

In addition to the eight requirements listed above, campus charters established under TEC, Subchapter C, Campus 
Charter Schools, must also address each of the following requirements

N/A74-2971562108808
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9. Statutory Requirements Subchapter C Applicants ONLY (Cont.)
Amendment #Vendor IDCDN

.  

Describe how the district authorizer will monitor the proposed charter school campus in recruiting, enrolling, 
retaining, and meeting the needs of all students, including children with disabilities and English learners. 

N/A74-2971562108808
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 Provide the census tract number if the proposed campus will be located in a 

N/A108808
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10. Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any 
groups that receive services funded by this grant.

The applicant assures that no barriers exist to equitable access and participation for any groups receiving 
services funded by this grant.
Barriers exist to equitable access and participation for the following groups receiving services funded by this 
grant, as described below.

Group Barrier

Barrier

Barrier

Barrier

Group

Group

Group

11. PNP Equitable Services

Amendment #Vendor IDCDN N/A74-2971562108808
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12. Request for Grant Funds
List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts 
budgeted for each activity. Group similar activities and costs together under the appropriate heading. During 
negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA.

TOTAL GRANT AWARD REQUESTED:

Direct and indirect administrative costs: 

Amendment #Vendor IDCDN

Payroll Costs

Professional and Contracted Services

Supplies and Materials

Other Operating Costs

Capital Outlay

2.

4.

7.

9.

12.

15.

19.

18.

16.

13.

11.

8.

6.

3.

1.

Payroll Subtotal:

Professional and Contracted Services Subtotal:

Supplies and Materials Subtotal:

Other Operating Costs Subtotal:

Capital Outlay Subtotal:

$900,000

N/A74-2971562108808

$25,000

$90,000

Costs associated with carrying out renovations and minor facility repairs

$30,000

Costs associated with the recruiting students and marketing the campus (billboards etc.)

$50,000

One-Time Start-Up Equipment Purchases $360,000

Acquiring Curriculum and Educational Materials/Supplies

$15,000

One-time startup costs associated with providing transportation access to the campus

$330,000

Professional Development Trainings for staff and teachers

Staff pay for student & staff recruitment and marketing, curriculum creation/development, etc.

$25,000

$465,000

$410,000
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Appendix I: Negotiation and Amendments 
Leave this section blank when completing the initial application for funding. 

You may duplicate this page.

For amendments, choose the section you wish to amend from the drop down menu on the left. In the text box on the 
right, describe the changes you are making and the reason for them.  
Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please 
include the budget attachments with your amendment.

Amendment #Vendor IDCDN

Negotiated Change or AmendmentSection Being Negotiated or Amended

N/A74-2971562108808


