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Senate Bill 1, Part 18. CONTINGENCY AND OTHER PROVISIONS, Sec. 18.15. Contingency for House Bill 1525Authorizing legislation

Pre-award costs permitted from Award Date

 • Application Part 2: Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities 
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Applicant Information

Amendment Number

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): 

Organization CDN

Vendor IDAddress City ZIP

Primary Contact Email Phone

Secondary Contact Email Phone

Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a 
binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct 
and that the organization named above has authorized me as its representative to obligate this organization in a legally 
binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and 
compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable, 
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA): 

LOI application, guidelines, and instructions

General and application-specific Provisions and Assurances

Debarment and Suspension Certification

Lobbying Certification

Authorized Official Name Title

Email Phone

Signature Date

Application Information

Which workforce development area are you located in and applying to represent as a regional convener?

Select your organization type:

https://www.twc.texas.gov/partners/workforce-development-boards-websites
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CDN Vendor ID Amendment #

Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must 
comply with these assurances. 
Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant 
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The 
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely 
because of the availability of these funds. The applicant provides assurance that program services and activities to be 
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or 
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the 
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the 
2023-2024 Tri-Agency Grant to Regional Conveners Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2023-2024 Tri-Agency 
Grant to Regional Conveners Program Guidelines, and shall provide to TEA, upon request, any performance data 
necessary to assess the success of the program.

5. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply 
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508 
standards, and the WCAG 2.0 AA Accessibility Guidelines.  

6. The applicant assures to carry out the roles and responsibilities of a regional convener for a geographic region with 
boundaries identical to those of the workforce development area. 

7. The applicant assures to identify at least one staff person, who meets the qualifications and experience of a regional 
convener lead as outlined in these guidelines, with adequate time allocated to the work of this grant project and who will 
serve as the regional convener lead. 

8. The applicant assures to identify multiple staff at the regional convener organization to engage in the work and 
participate in the designation process. This includes someone in an executive leadership position who has decision-
making authority on behalf of the regional convener organization. 

Shared services arrangements (SSAs) are NOT permitted for this grant.  

Shared Services Arrangements

9. The applicant assures to complete all grant activities and deliverables in a timely manner, as described in the 
description of program and performance and evaluation measures. 

10. The applicant assures to coordinate with their assigned coach, to be provided by TEA for technical assistance, and 
meet with their coach frequently throughout the project, including within the first month to align on program priorities 
and requirements.  
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Amendment #Vendor IDCDN

Statutory/Program Assurances cont'd

11. The applicant assures to convene and engage a cross-sector pathways leadership team in the strategic planning 
process within the first three months of the grant project. 

12. The applicant assures to develop an asset map and gap analysis within six months of the grant start date under the 
direction and guidance of their assigned coach. In addition, the applicant will keep this landscape analysis updated 
throughout the grant project. 

13. The applicant assures to develop, in collaboration with members of the cross-sector leadership team, a strategic plan 
and supporting action plans within the first 12 months of the grant project. 

14. The applicant assures to plan and execute work-based learning that will address K-12 gaps and will expand upon 
existing work-based learning within their region. 

15. The applicant assures to participate and engage in statewide training and convenings during the grant period.
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Amendment #Vendor IDCDN

Statutory/Program Requirements
1.  Current Regional Landscape - Describe the key career and education pathway initiatives and/or programs currently underway in your 
region, including those funded by TEA, THECB, and/or TWC, and your current level of involvement in those initiatives. Please also describe 
the current staff you have in place to support these initiatives and/or programs who will continue to be involved in this project and any 
new staff you would like to use grant dollars to hire to support this work. Describe the qualifications and experience of the staff person 
who will serve as the regional convener lead for this grant project. 

2. Regional Convener Priorities - What are your priorities for strategic alignment across current state, regional, and local 
pathways initiatives in the WDA? What would be necessary for that alignment to take place?
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Amendment #Vendor IDCDN

Statutory/Program Requirements (Cont.)
3. Regional Alignment Experience - Describe your organization’s experience leading strategic planning to support 
regional career and education pathways (or related education and training initiatives) in collaboration with stakeholders 
representing a mix of industry, K-12 education, higher education, and workforce development entities. 

4. Regional Data Experience - How do you currently monitor progress and measure quality of career and education 
pathway programs or initiatives? What do you currently use as metrics or key performance indicators (KPIs) to understand 
the strength of your region’s pathway programming? 
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CDN Vendor ID Amendment #

5.  Regional Work-Based Learning Experience – Using the Tri-Agency WBL Continuum attachment available on the TEA Grant 
Opportunities webpage, describe your experience planning, implementing and/or monitoring work-based learning activities aligned 
within each of the following categories:  a.  “Learning about Work”; b.  “Learning through Work”; and c.  “Learning at Work”

Statutory/Program Requirements (Cont.)
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CDN Vendor ID Amendment #

Statutory/Program Requirements (Cont.)
6.  Regional Convener Responsibilities - Describe any current work your organization performs related to the additional functions of 
regional conveners listed below. If there are functions you do not perform, describe how a partner organization performs the function 
and your working relationship with them. If there are functions that are not currently performed by either your organization or a partner, 
provide context for why it has not been a focus of your organization’s work to date.  a. Analyze labor market information and work on an 
ongoing basis to ensure career and education pathways are aligned to in-demand industries in the region;  b.   Convene a cross-sector 
leadership team made up of education, workforce, and industry stakeholders to develop and implement a regional vision and strategy;  
c.  Engage employers and broker relationships with education and training providers;   d.  Streamline communicating information across 
the region; and e.  Drive sustainability planning, including coordinated funding strategies, across education and workforce development 
entities. 
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Statutory/Program Requirements (Cont.)
7.  Partnerships - Describe your current partnership(s), including the specific activities involved, with the following:  a.  
Industry partnerships or specific employer partners (by sector);  b.  Postsecondary education; c.  Secondary education; and  
d.  Workforce or economic development.
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Statutory/Program Requirements (Cont.)

Amendment #Vendor IDCDN

8.  Budget narrative - Describe how the proposed budget will support the goals of the program. Please include justification for the 
specific funding allocations in the proposed budget, including how costs are connected to the grant activities described in this 
solicitation. Please also describe how each item in the proposed budget will support the needs of the regional team, beyond any one 
specific regional partner. In addition, include a description of other funding sources the region will leverage, if any, to support 
implementation of this project and future work.
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Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)

An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to 
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current 
authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections 
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget 
Request. Amendment Instructions with more details can be found on the last tab of the budget template. 
 

You may duplicate this page

Amended Section Reason for Amendment

https://tea.texas.gov/Finance_and_Grants/Administering_a_Grant.aspx
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Participant support
The Deep East Texas Link, Inc.
3329 FM 2666
Shepherd
77371
Kari Rhodes
krhodes@detxlink.com
(936)524-4395
Kimberly Wunderlich
kwunderlich@detxlink.com
(210)383-8504
Kari Rhodes
Executive Director
krhodes@detxlink.com
(936)524-4395
The Executive Director or The Deep East Texas Link is currently a Regional Convener on a TRPN Grant in the planning phase.  She leads a cross-sector leadership team consisting of representation from four different school districts across San Jacinto and Polk counties, the College of Health Careers at Angelina College, The Health Center of Southeast Texas as well as representation from Workforce Solutions of Deep East Texas.  This leadership team is working to implement a Regional Pathway in Nursing Science allowing students to graduate one year post secondary education with an Associates of Nursing as a Registered Nurse.  During a students senior year of high school, they will be in the nursing program full time. Working with Angelina College, the plan is to establish a cohort at one of the high schools with a full simulation lab that is being funded by a JET grant.  Working with stakeholders, we identified a problem with age requirements for students entering the hospital.  Our Executive Director was instrumental in amending the graduation plan to meet the needs of the students.  A part of this planning process has also included the "what if" plan in case students are not accepted into the program or decide nursing isn't for them once they get more hands on experience through observations and internships.     
Currently, the workforce commission is a vital resource when it comes to data in our region.  They track and determine the high demand occupations in the region which is vital for planning purposes to develop high quality regional pathways.  The data from the workforce commission would be used as metrics. The need and growth projected in the area are things that should be taken into consideration when planing regional pathways.       Once pathways are in place, important data to be analyzed would include the number of students which started the pathway and the number of industry based certifications obtainment.  CCMR data must be tracked for the secondary level schools.  Together, these things would be utilized as the KPIs to understand the strength of the regional pathways.This grant would allow The Deep East Texas Link to contract with an individual  who would focus on regional data.  Focus would include data collection strategies and the piloting of data infrastructure to support continuous improvement in regional pathway initiatives.       
As a past high school CTE Counselor, our Executive Director understands the importance of preparing students for post secondary success through work-based learning experiences.  Planning, implementing and monitoring work-based learning requires a great deal of logistical experience.  A.  "Learning about Work" is where the future begins.  Career exploration is vital to developing a students graduation plan and putting them on a pathway.  Through self directed research, students will gain knowledge of different industries and what is required by employers.  We have found that informational interviews often impact a students decision to continue on a pathway.  For example, it is important to bring actual registered nurses in to talk to students who are wanting to enter that pathway.  By developing industry partnerships, students will have the opportunity to participate in worksite tours to experience first hand the industry in which they have an interest.B.  "Learning through Work" prepares for the future.  Is important for students to strengthen employability skills and entry level knowledge.  Our experience has shown that students who apply their knowledge and skills within a particular industry are better prepared to make a longterm decision regarding their pathway.  As an example, students participating in a CNA program are allowed to see the industry first hand through their clinicals.  Often, this experience will reinforce or reject their desire to continue on this pathway. This grant would also allow students to receive a stipend for participating in internships over the summer.   C.  "Learning at Work" opens up the future.  Many students in our region must choose between postsecondary education or entering the workforce following high school.  Career training will provide increased opportunities for students who otherwise may have limited options.  Our experience has shown that students are more likely to continue their education if the ball is already rolling.  For example, if a student is already one year into their Associates of Nursing when they graduate high school they are more likely to have the support from home to finish the program.  It is vital that we strengthen existing  partnerships as well as develop new partnerships to implement local apprenticeships for students as they complete their educational pathway.We have seen firsthand the desire educators have to see students succeed.  Often, it is difficult for them to implement new programs because of the time restraints.  The Deep East Texas Link will be the workhorse behind the scenes making it possible for schools to participate in the Tri-Agency Work-Based Learning Continuum providing exceptional opportunities for students.    
A. We live in a data driven world.  Workforce Solutions tracks labor market data across the area and provides great resources on their website.   We understand the importance of tracking this data and ensuring career and education pathways are aligned accordingly.  The Deep East Texas Link plans to focus on the CTE pathways currently in place at schools and see how they can be strengthened to assure students are getting prepared for the high demand job market.  We are prepared to contract with an analyst to focus on data and track changes across the region.   B. The Executive Director of The Deep East Texas Link is currently serving as a Regional Convener on a TRPN Grant in the planning phase.  She leads a cross-sector leadership team consisting of representation from four different school districts across San Jacinto and Polk counties, the College of Health Careers at Angelina College, The Health Center of Southeast Texas as well as representation from Workforce Solutions of Deep East Texas.  This leadership team is working to implement a Regional Pathway in Nursing Science allowing students to graduate one year post secondary education with an Associates of Nursing as an Registered Nurse.C.  Partnerships with businesses are vital when it comes to students having access to quality career preparation and training.  Currently, we are laying the ground work to provide health science students in the area access to these training opportunities.  The Health Center of Southeast Texas is eager to get partnerships in place with local schools and allow students into their facilities.  This grant would be utilized to pay student stipends for those in the health science pathway.      D.  Communication is key!  As a regional convener, it is important to remember that implementing high quality regional pathways is not the only obligation of members serving of the cross sector leadership team.  The regional convener must be the one that takes the stress out of the job.  We believe that a newsletter which is limited to two pages is an important way to keep the entire team up to date on what we have been working on in regards to the project.  A great way to make sure your newsletter isn't overwhelming is to include links to information regarding the topic.  This way the readers may dig deeper into the subject if they have time, but won't get overwhelmed with the newsletter and will read it in its entirety.One of the goals of The Deep East Texas Link is to provide a "one stop shop" website for information linking everything that is needed in one central location.  Another goal is to create one to two documents with information that is needed by counselors, parents and students as they plan their postsecondary goals.      E.  Sustainability planning is very important to everything, especially for anything funded on a grant.  The Deep East Texas Link has not been put in the position to date to be involved in sustainability planning.  However, this is something that we look forward to learning about and becoming involved in as high quality regional pathways are put into place across the Deep East Texas Workforce Development Area. 
Partnerships are key to the success of a regional pathway.  The Deep East Texas Link has developed partnerships and will continue to develop others.  Current partnerships revolve around the health science pathway to an Associates in Nursing with Angelina College that is being implemented between San Jacinto and Polk Counties. A.  Industry wise, The Deep East Texas Link has formed a strong working relationship with The Health Center of Souteast Texas (HCSET).  The HCSET serves both San Jacinto and Polk Counties, as well as counties in the neighboring workforce development area.  This partnership with The HCSET will allow internships for students participating in the health science pathways at local schools as well as allow for future employment opportunities following graduation.  This partnership is vital in understanding what employers are looking for within the industry, allowing The Deep East Texas Link to express those needs to the school districts.  This ultimately helps prepare students to be competitive in the candidate pool when applying for jobs within the industry.  B.  Postsecondary wise, The Deep East Texas Link has an MOU in place with Angelina College, who is the only community college within our WDA.  We are working together in developing information for students in the workforce development area regarding opportunities for furthering their education.  The opportunities for students are abundant, however, it is important to make sure students know where to find the information and steps necessary to obtain those educational opportunities.  Founded by a past high school counselor, The Deep East Texas Link understands that students may not have the help they need to get started on the right pathway to achieve their postsecondary educational goals.  We look forward to collaborating with Angelina College to develop informational material to make the process seamless for students transitioning from secondary to postsecondary education.C.  Partnerships across secondary education is vital when it comes to developing any regional pathway.  Currently, The Deep East Texas Link has a partnership with Coldspring-Oakhurst CISD, Shepherd ISD, Goodrich ISD and Onalaska ISD.  When it comes to developing high quality regional pathways for students, it's important to have a working relationship with CTE directors from the school districts.  The Deep East Texas Workforce Area has fifty-five school districts spanning across twelve counties.  Our current partnerships are just the start to developing additional partnerships across the entire workforce development area.D.  The Workforce Development Commission is an important partnership to have when implementing regional pathways.  Currently, The Deep East Texas Link has a good working relationship with the Operations Manager at Workforce Solutions of Deep East Texas and plans to start attending the board meetings to foster additional partnerships.   We are currently scheduled to observe their Career and Education Outreach Specialist as they teach lessons over career exploration at a local junior high and a soft skills lesson on communication and active listening at a high school.  The Deep East Texas Link looks forward to providing feedback on these lessons and developing a stronger working relationship with the Career and Education Outreach Specialists.  
The goal of this grant is to support the Texas Regional Pathways Network in developing high-quality career and education pathways based on regional needs by linking education and industry with talent pipelines.  The responsibilities of a regional convener is grouped into the following categories: regional alignment, regional work-based learning and regional data and communications.  The proposed budget will support all three of these categories.  Regional AlignmentThe majority of the budget will be spent on other operating costs, specifically on stipends for the cross-sector pathways leadership team.  The regional leadership team will be tasked with creating a strategic plan and development of the asset map and gap analysis.  Regional Work-Based LearningEmployers need people, and people need compensation.  In developing a partnership with the Health Center of Southeast Texas, we learned that they often employ people who volunteer or intern at their facilities.  However, many students in our area must work over the summer.  Adequate funds are budgeted to cover stipends for students interning during the summer at The Health Center of Southeast Texas or at other partnerships as they are developed.  Money for substitutes has also been allocated to allow teachers to take students on worksite tours.  Regional Data and CommunicationsAs previously stated, we live in a data driven world and communication is key.  Professional and contracted services have been included in the budget. This budget allotment will allow for tracking of regional data as well as funding to implement data infrastructure.  Regional communication and outreach materials will be developed by the regional convener and have been budgeted for under supplies and materials as well as professional services.  The regional convener staffing costs have been budgeted to include salary, supplies and materials as well as travel to ensure the program requirements and goals are being met. As more partnerships are developed, additional funding with sustainability planning will be important.             
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