2023-2024 Tri-Agency Grant for Regional Conveners

' EA Letter of Interest (LOI) Application Due 11:59 p.m. CT, January 13, 2023

®
Texas Education Agency NOGA ID

Authorizing legislation |Senate Bill 1, Part 18. CONTINGENCY AND OTHER PROVISIONS, Sec. 18.15. Contingency for House Bill 1525

Application stamp-in date and time
This LOI application must be submitted via email to loiapplications@tea.texas.gov.

The LOI application may be signed with a digital ID or it may be signed by hand. Both forms of signature
are acceptable.

TEA must receive the application by 11:59 p.m. CT, January 13, 2023.
Grant period from | March 1, 2023 - April 30, 2024 |

Pre-award costs permitted from Award Date

* Application Part 2: Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities
page)

* Attachment A: Regional Convener Reference Form (Submit up to three forms with Application)

Which workforce development area are you located in and applying to represent as a regional convener? Region 4 v

Select your organization type:

Non-Profit v

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds):

Organization FACT EDUCATION INC CDN

Address (1405 Meadowbrook Ln City Nevada ZIP|[75173 Vendor ID 32064397477
Primary ContactRenda J. Songer Email renda@ctechangeslives.org Phone R14-592-2844
Secondary ContactShelby D. Honeycutt Email shelby@ctechangeslives.org Phone R14-592-2844

| understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a
binding agreement. | hereby certify that the information contained in this application is, to the best of my knowledge, correct
and that the organization named above has authorized me as its representative to obligate this organization in a legally
binding contractual agreement. | certify that any ensuing program and activity will be conducted in accordance and
compliance with all applicable federal and state laws and regulations.

| further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable,
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA):

X LOI application, guidelines, and instructions X Debarment and Suspension Certification

X General and application-specific Provisions and Assurances X Lobbying Certification

Authorized Official Name Renda J. Songer Title Director

Email renda@ctechangeslives.org Phone R14-592-2844
Signature Date January 13, 2023
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CDN Vendor IDB2064397477 Amendment #

DShared services arrangements (SSAs) are NOT permitted for this grant.

The following assurances apply to this program. In order to meet the requirements of the program, the applicant must
comply with these assurances.

Check each of the following boxes to indicate your compliance.

X 1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely
because of the availability of these funds. The applicant provides assurance that program services and activities to be
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or
activities required by state law, State Board of Education rules, or local policy.

X 2. The applicant provides assurance that the application does not contain any information that would be protected by the
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

X 3.The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the
2023-2024 Tri-Agency Grant to Regional Conveners Program Guidelines.

X 4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2023-2024 Tri-Agency
Grant to Regional Conveners Program Guidelines, and shall provide to TEA, upon request, any performance data
necessary to assess the success of the program.

X 5. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508
standards, and the WCAG 2.0 AA Accessibility Guidelines.

X 6. The applicant assures to carry out the roles and responsibilities of a regional convener for a geographic region with
boundaries identical to those of the workforce development area.

X 7. The applicant assures to identify at least one staff person, who meets the qualifications and experience of a regional
convener lead as outlined in these guidelines, with adequate time allocated to the work of this grant project and who will
serve as the regional convener lead.

X 8. The applicant assures to identify multiple staff at the regional convener organization to engage in the work and
participate in the designation process. This includes someone in an executive leadership position who has decision-
making authority on behalf of the regional convener organization.

X 9. The applicant assures to complete all grant activities and deliverables in a timely manner, as described in the
description of program and performance and evaluation measures.

Xl 10. The applicant assures to coordinate with their assigned coach, to be provided by TEA for technical assistance, and
meet with their coach frequently throughout the project, including within the first month to align on program priorities
and requirements.
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CDN Vendor IDB2064397477 Amendment #

Xl 11. The applicant assures to convene and engage a cross-sector pathways leadership team in the strategic planning
process within the first three months of the grant project.

Xl 12. The applicant assures to develop an asset map and gap analysis within six months of the grant start date under the
direction and guidance of their assigned coach. In addition, the applicant will keep this landscape analysis updated

throughout the grant project.

Xl 13. The applicant assures to develop, in collaboration with members of the cross-sector leadership team, a strategic plan
and supporting action plans within the first 12 months of the grant project.

X 14.The applicant assures to plan and execute work-based learning that will address K-12 gaps and will expand upon
existing work-based learning within their region.

X 15.The applicant assures to participate and engage in statewide training and convenings during the grant period.
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CDN Vendor IDB2064397477 Amendment #

|StatutorylProgram Requirements

1. Current Regional Landscape - Describe the key career and education pathway initiatives and/or programs currently underway in your
region, including those funded by TEA, THECB, and/or TWC, and your current level of involvement in those initiatives. Please also describe
the current staff you have in place to support these initiatives and/or programs who will continue to be involved in this project and any
new staff you would like to use grant dollars to hire to support this work. Describe the qualifications and experience of the staff person
who will serve as the regional convener lead for this grant project.

FACT Education is located within the Region 4 Workforce Development Area in Texas: Workforce Solutions of North Central
Texas. It is an exciting time for career and technical education pathways and initiatives across the state of Texas. Within Region
4, there are several different priorities and streams of funding such as:

Texas Education Agency - The Texas College and Career Readiness School Models (Early College High Schools, P-TECH,
CIA), Texas Regional Pathways Network including Perkins Reserve Grants, Strong Foundations in Literacy and Mathematics,
Dual Credit Faculty Expansion, and the Grow Your Own Educators Program, just to name a few. Some of these innovative
programs really grew rapidly throughout ESSER Funding as many LEAS opted into new programming.

The Texas Workforce Commission awarded Job Education for Texans Grants (JET Grants) up to $750,000 to K-12 school
districts during the 22-23 school year, and more awards are anticipated during the 23-24 school year. These grants provide
K-12 and IHE districts the opportunity to make capital outlay purchases to support new CTE programs in their schools.

There have been many other amazing opportunities provided through state and federal funds throughout the Region such as
US Department of Agriculture Grants, US Department of Education Grants, and state and federal funds supporting school
safety, and academic achievement or remediation.

Together, these programs, and other similar opportunities, are all focused on preparing a skilled workforce to meet the
economic demands of today and the near future. FACT Education actively pursues opportunities to broaden student career
awareness and exploration, and better connect youth and adults to in-demand jobs as well as fulfill the needs of regional
employers. Being able to assist public education in equipping current and future workers with the skills and knowledge required
for success in a rapidly changing and digitally driven economy is both challenging and rewarding. FACT Education currently
employs two full time staff members who serve as grant writers, grant intermediaries, and work-based learning coordinators in
several TEA grant projects, three TWC JET Grant projects, and a US Department of Education grant awarded to Texas A&M
University in Commerce. Additionally, FACT Ed has 5 independent contract consultants with a wide range of talent and
experience in grant writing and program management who frequently work with LEAS in the region to meet the unique needs of
their students. FACT Education has included funds to support an additional FTE in the budget of this grant application.

2. Regional Convener Priorities - What are your priorities for strategic alignment across current state, regional, and local
pathways initiatives in the WDA? What would be necessary for that alignment to take place?

FACT Education Inc.(FACT Ed) has developed its strategic priorities centering around the need to build a strong global
economy. In order to drive and support the organizations overarching mission, FACT Ed is internally focused on workforce
planning, organizational capabilities, expanding capacity throughout FACT Ed’ s development and structure, diversity and
nclusion, and change management. Externally, FACT Ed is focused on expanding the methods used to prepare a skilled
workforce to meet the economic demands of today and the near future, partnering with community and employer partners to
connect school districts and students to high-wage, high-need employment opportunities, and to inspire students to learn more
about what work looks, smells, tastes, and feels like, and how starting early may have a powerful impact on personal
putcomes.

To enable FACT Ed to remain successful in these areas, the organization must remain focused on these workforce strategies
while collectively accounting for the needs of its employees, clients, shareholders and the communities served. If one of these
constituencies does not excel, the success and sustainability of each organization and project becomes unstable.

The majority of pathway initiatives in this area are focused on preparing students to enter the workforce after secondary or
post-secondary education in a high-wage, high-need career area. To better engage students in potential careers, strategies
such as cross sector partnerships, labor market alignment, connecting secondary and post-secondary education, identifying
and supporting the attainment of credentials of values, integration of core academics and career exploration and decisions,
effective advising, and building and supporting a continuum of work-based learning opportunities and experiences for students.
FACT Education believes in the power of career and technical education to yield a positive influence in the lives of all student
regardless of their socio-economic status, gender, or ethnicity. It is in this spirit that the organization has sought and devised
sound professional relationships with industry members who have shared their extentive needs for a strong workforce over the
hext several decades.
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Statutory/Program Requirements (Cont.)

3. Regional Alignment Experience - Describe your organization’s experience leading strategic planning to support
regional career and education pathways (or related education and training initiatives) in collaboration with stakeholders
representing a mix of industry, K-12 education, higher education, and workforce development entities.

FACT Education Inc., (FACT Ed), a 501 C3 non-profit, established in 2017, shares its explicit purpose as serving
K-12 school districts who have a desire to to improve or expand the opportunities and experiences provided for
students through Career & Technical Education. Initially, FACT Ed sought to innovate through educator

professional development in order to assist teachers in meeting students where they are, leading to the elevation of
program outcomes. Over the last 3 years, our non-profit services expanded into support for districts in need of
additional, innovative grant opportunities as the role of program management, professional consulting, and serving
as a grant intermediary. Currently, FACT Education is engaged in innovative, college and career readiness work
with a number of educational agencies. Most of our current work centers around connecting educational agencies
with post-secondary or secondary counterparts, industry partners, work based learning, and innovative funding
streams.

Community ISD - CISD is a recipient of the 22-23 EAF Implementation grant. FACT Ed has collaborated with the
district on the imputation. Of a comprehensive K-12 CCMR platform, and consulted on course and curriculum
alignment with CISD, Collin College, TVCC, & TAMUC.

Farmersville ISD / FISD has received several different innovative, discretionary grants over the last several years
such as the 21-22 JET Grant from TWC for Electrical Engineering, the 22-23 JET Grant for Agriculture & Marketing -
totaling 1.5 million in 22-23 funding. From TEA, FISD has been awarded over 2 million in grant awards including the
P1-22 EAF Grant, 21-23 Perkins Reserve Grant, the 22-23 Texas Regional Pathways Grant, and the 22-23 Effective
Advising Implementation Grant. Additionally, FISD was awarded the 2022 SVPP grant from the US Department of
Justice. FACT Education has been serving this district as a professional consultant and a project manager.

4. Regional Data Experience - How do you currently monitor progress and measure quality of career and education
pathway programs or initiatives? What do you currently use as metrics or key performance indicators (KPIs) to understand
the strength of your region’s pathway programming?

Currently FACT Ed uses a portal in our CRM/LMS to track data from partners. Key performance indicators such as
TEA CTE POS concentrator and completer data, Industry Based Certification Attainment, Dual Credit Enrollment,
attainment of college credit hours, level | or level |l certificates obtained, concurrent graduation from high school with
an associates degree, alignment of current POS with regional labor market needs and growth of industry
partnerships are just a few of the metrics FACT Ed monitors in collaboration with it's partners.

Overall, FACT Education is concerned with both individual student performance metrics, and educational agency
performance metrics. As we have devised a clear understanding of how these metrics impact the regional labor
market pool, and the opportunities and experiences available for students with the desire to be successful truly
drives FACT Ed's future decisions and plans.

Understanding the strength of FACT Ed's regional pathway programming requires fostering strong relationships with
prganizations who have the largest needs for a future workforce, insight pertaining to any barriers that may exist
preventing student enrollment in high-wage, high-need career field training programs. Futhermore, the organization
understands that data pertaining to recruiting and enrollment only tell a small part of the story. FACT Ed also
gathers data pertaining to CTE program of study completers, earned credentials of value within a specific program of
study, and continuing students who enter the workforce or a post-secondary training program.
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|StatutoryIProgram Requirements (Cont.)

5. Regional Work-Based Learning Experience - Using the Tri-Agency WBL Continuum attachment available on the TEA Grant
Opportunities webpage, describe your experience planning, implementing and/or monitoring work-based learning activities aligned
within each of the following categories: a. “Learning about Work”; b. “Learning through Work”; and c. “Learning at Work”

FACT Education Inc. possesses significant experience planning, implementing, and monitoring not only work based
earning activities related to learning about work, learning through work, and learning at work, but moreover, FACT
Ed's work in this area is meaningful to regional future employment opportunities with the highest need. FACT
Education chooses to partner with industry leaders who demonstrate a tremendous need for future workers who will
potentially earn a very high wage. Furthermore, current projects are focused on increasing equitable access to
promote all students having the opportunity to palticipate in learning ABOUT work, ensuring that the work-based
earning experiences are high-quality (FACT Ed refuses to simply check the box with a video), encourage valuable
partnerships between school districts, colleges, and industry leaders through a North Central Texas network, assist
student in learning THROUGH work by increasing student outcomes aligned with the most needed employability
skills as identified by industry leaders, and promote the importance of learning AT work to students and all
stakeholders in support of a growth mindset establishing the importance of devising a foundation of basic skills that
can be refined and expanded on while on the job in order to meet specific employer or industry needs.

There are several gaps within our regional workfoce area pertaining to work-based learning. School districts lack
the time and resources necessary to reach out to potential employers or WBL opportunities. Furthermore, school
district personnel have shared challenges regarding to ensuring students are placed in WBL experiences that are
relevant and engaging. FACT Education believes that the organizations current network of WBL providers provides
A strong starting point. As a collaborative team, the organization possesses the knowledge and understanding of
abor market information analysis, employer needs, education and student needs, and high-quality work-based
earning. Furthermore, FACT Ed has demonstrated experience convening partners across industry, education, and
workforce development to support the planning and implementation of high-quality career and

education pathways; working knowledge of state, regional, and local initiatives related to pathways and

related education and training programs; and an extensive track record as a neutral broker of education and
employer partnerships with the ability to communicate and translate needs across various stakeholders. This grant
award will allow FACT Ed to build on existing opportunities and experiences for students.
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|Statutory/Program Requirements (Cont.)

6. Regional Convener Responsibilities - Describe any current work your organization performs related to the additional functions of
regional conveners listed below. If there are functions you do not perform, describe how a partner organization performs the function
and your working relationship with them. If there are functions that are not currently performed by either your organization or a partner,
provide context for why it has not been a focus of your organization’s work to date. a. Analyze labor market information and work on an
ongoing basis to ensure career and education pathways are aligned to in-demand industries in the region; b. Convene a cross-sector
leadership team made up of education, workforce, and industry stakeholders to develop and implement a regional vision and strategy;
¢. Engage employers and broker relationships with education and training providers; d. Streamline communicating information across
the region; and e. Drive sustainability planning, including coordinated funding strategies, across education and workforce development
entities.

FACT Education works continuously with in collaboration with academic and economic researchers to explore
potential shorts in the regional labor market landscape. Additionally, FACT Ed seeks out and maintains strong
connections and relationships with civic organizations, regional workforce boards, and education service centers
within our region. Some of the work in which FACT Ed has been engaged includes the following:

Community ISD - CISD is a recipient of the 22-23 EAF Implementation grant. FACT Ed has collaborated with the
district on the imputation. Of a comprehensive K-12 CCMR platform, and consulted on course and curriculum
alignment with CISD, Collin College, TVCC, & TAMUC.

Farmersville ISD / FISD has received several different innovative, discretionary grants over the last several years
such as the 21-22 JET Grant from TWC for Electrical Engineering, the 22-23 JET Grant for Agriculture & Marketing -
totaling 1.5 million in 22-23 funding. From TEA, FISD has been awarded over 2 million in grant awards including rhe
P1-22 EAF Grant, 21-23 Perkins Reserve Grant, the 22-23 Texas Regional Pathways Grant, and the 22-23 Effective
Advising Implementation Grant. Additionally, FISD was awarded the 2022 SVPP grant from the US Department of
Justice. FACT Education has been serving this district as a professional consultant and a project manager to assist
with meeting EDGAR requirements for procurements, and tracking data related to grant project outcomes.

Texas A&M University Commerce - FACT Education has been serving as the work-based learning coordinator for a
US Department of Education Grant serving 2 K-12 school districts through the IHE' s Grant award. The grant
project, titted Accessible College Education & Success (ACES) includes development of a comprehensive online
work-based learning curriculum program accessed through our website. Additionally, FACT Ed is now engaged in
the work of devising a week long summer immersion program for students who will be graduating high school in May
of 2023, followed by enrolling in TAMUC in the Fall of 2023. This hands-on, real world experience will provide
students with the opportunity to work alongside experienced individuals in a range of employment sectors.

FACT Education is prepared to continue providing relevant, to-the-point communication streams to all stakeholders
through digital and social media putlets. The organizations committment to workforce development within the region
eads to strong sustainability planning, includingthe coordination of funding strategies, across

workforceand education development entities.
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|Statutory/Program Requirements (Cont.)

7. Partnerships - Describe your current partnership(s), including the specific activities involved, with the following: a.
Industry partnerships or specific employer partners (by sector); b. Postsecondary education; c. Secondary education; and
d. Workforce or economic development.

FACT Ed's current partnerships include:

Texas Instruments

Burmax

Automation Anywhere

SkillsUSA Texas

Texas Industrial Vocational Association

Career and Technical Association of Texas

Association for Career and Technical Education

Workforce Solutions of Greater Dallas

Workforce Solutions of North Central Texas

21-23 Region 10 ESC WIRED - Electrical Apprentice Perkins Reserve Grant
21-23 Region 10 ESC WIRED - Electrician Engineering Technology Perkins Reserve Grant
p2-23 Texas Regional Pathways Network Grant - Region 10 ESC
P2-23 Texas Regional Pathways Network Grant - Farmersville ISD
Effective Advising Framework Implementation Grant - Farmersville ISD
Effective Advising Implementation Grant - Community ISD

Forney ISD

Lancaster ISD

Duncanville ISD

DeSoto ISD

Farmersville ISD

Community ISD

Chapel Hill ISD

Palestine ISD

Activities include implementing and/or monitoring work-based learning activities aligned within learning about work,
earning through work, and learning about work. FACT Ed regularly assists LEAs to seek out additional funding
streams to support career and technical education including the development of work-based learning opportuntities
and experiences for students. FACT Ed has completed a comprehensive work-based learning project with Texas
A&M University in COmmerce in which the organization authored an online work-based learning curriculum for
students in their final year of high school. The ACES curriculum guides students through discovery of career
nterests algined with regional labor market needs, resulting in an individual career and academic plan to guide
students through high school graduation, post-secondary planning including applications for wmployment or higher
education, financial aid applications, and more. In the Summer after graduation, students participate in a week-long
Summer Work-Based Learning Immersion aligned with career choices. This unique experience allows students to
ntern, job shadow, and tour potential worksites while hearing from industry leaders about building capacity and
potential.
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|Statutory/Program Requirements (Cont.)
8. Budget narrative - Describe how the proposed budget will support the goals of the program. Please include justification for the
specific funding allocations in the proposed budget, including how costs are connected to the grant activities described in this
solicitation. Please also describe how each item in the proposed budget will support the needs of the regional team, beyond any one
specific regional partner. In addition, include a description of other funding sources the region will leverage, if any, to support
implementation of this project and future work.

The budget proposal submitted by FACT Education includes:

- Plans to provide a region-wide Discovery Career Lab Resource for all school districts within Region 4 to utilize.
These labs will be built in mobile containers with CCMR Hands-On, Minds-On, industry expert Paxton Patterson.
This will allowing school districtsall across the region to check out and utilize mobile CCMR Discovery Labs at no
COst.

- Student access to a comprehensive, online work-based learning curriculum at no cost. Additionally, school district
personel will be provided with training and open access to customize and utilize FACT Ed's curriculum at no cost.

- FACT Ed will Identify a minimum of one, highly-qualified full-time staff member, along with the experienced director
of FACT Education to collaborate as a regional convener team. The FACT Education team will engage LEAs, IHE
partners, and industry partners to assist stakeholders in devising high-quality regional programs aligned with the
Lnigue needs of the regional workforce area. FACT Education looks forward to working with a TEA assigned coach
to to align on program requirements and strategic priorities. The organization is prepared to convene and lead a
Cross sector leadership team as required by this award immediately up on receiving the award.

-Budget also provides funding for independent contractors who are highly-qualified to participate in convening for
this project to lead and guide new schools within the regional pathway to a successful launch, implementation, or
expansion.

-Spring/Summer Professional Development event highlighting best practices in work-based learning across the
regional labor market area; networking for work-based learning providers and LEAs seeking opportunities for
students.

- Contracted services to asset map and gap analysis (labor market analysis or education analysis), support in
planning and executing high-quality work-based learning, including the development of resources and materials for
students, educators, and employers to prepare for work-based learning, development of regional data infrastructure,
development of a regional communications and outreach strategy, design and development of regional
communications and outreach material such as development of a website, brochures and infographics, newsletters,
training templates, etc.
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Amendment #

An amendment must be submitted when the program plan or budget is altered for the reasons described in the
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current
authorized official's signature and date, (2) Appendix | with changes identified and described, (3) all updated sections
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget
Request. Amendment Instructions with more details can be found on the last tab of the budget template.

Amended Section

You may duplicate this page

Reason for Amendment
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	form1[0].Page3[0].FirstBenchTxt[0]: Currently FACT Ed uses a portal in our CRM/LMS to track data from partners.  Key performance indicators such as TEA CTE POS concentrator and completer data, Industry Based Certification Attainment, Dual Credit Enrollment, attainment of college credit hours, level I or level II certificates obtained, concurrent graduation from high school with an associates degree, alignment of current POS with regional labor market needs and growth of industry partnerships are just a few of the metrics FACT Ed monitors in collaboration with it's partners.  

Overall, FACT Education is concerned with both individual student performance metrics, and educational agency performance metrics. As we have devised a clear understanding of how these metrics impact the regional labor market pool, and the opportunities and experiences available for students with the desire to be successful truly drives FACT Ed's future decisions and plans. 

Understanding the strength of FACT Ed's regional pathway programming requires fostering strong relationships with organizations who have the largest needs for a future workforce, insight pertaining to any barriers that may exist preventing student enrollment in high-wage, high-need career field training programs.  Futhermore, the organization understands that data pertaining to recruiting and enrollment only tell a small part of the story.  FACT Ed also gathers data pertaining to CTE program of study completers, earned credentials of value within a specific program of study, and continuing students who enter the workforce or a post-secondary training program. 


