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Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a 
binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct 
and that the organization named above has authorized me as its representative to obligate this organization in a legally 
binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and 
compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable, 
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA): 

LOI application, guidelines, and instructions

General and application-specific Provisions and Assurances

Debarment and Suspension Certification

Lobbying Certification

Authorized Official Name Title

Email Phone

Signature Date

Application Information

Which workforce development area are you located in and applying to represent as a regional convener?

Select your organization type:

https://www.twc.texas.gov/partners/workforce-development-boards-websites
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CDN Vendor ID Amendment #

Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must 
comply with these assurances. 
Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant 
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The 
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely 
because of the availability of these funds. The applicant provides assurance that program services and activities to be 
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or 
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the 
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the 
2023-2024 Tri-Agency Grant to Regional Conveners Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2023-2024 Tri-Agency 
Grant to Regional Conveners Program Guidelines, and shall provide to TEA, upon request, any performance data 
necessary to assess the success of the program.

5. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply 
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508 
standards, and the WCAG 2.0 AA Accessibility Guidelines.  

6. The applicant assures to carry out the roles and responsibilities of a regional convener for a geographic region with 
boundaries identical to those of the workforce development area. 

7. The applicant assures to identify at least one staff person, who meets the qualifications and experience of a regional 
convener lead as outlined in these guidelines, with adequate time allocated to the work of this grant project and who will 
serve as the regional convener lead. 

8. The applicant assures to identify multiple staff at the regional convener organization to engage in the work and 
participate in the designation process. This includes someone in an executive leadership position who has decision-
making authority on behalf of the regional convener organization. 

Shared services arrangements (SSAs) are NOT permitted for this grant.  

Shared Services Arrangements

9. The applicant assures to complete all grant activities and deliverables in a timely manner, as described in the 
description of program and performance and evaluation measures. 

10. The applicant assures to coordinate with their assigned coach, to be provided by TEA for technical assistance, and 
meet with their coach frequently throughout the project, including within the first month to align on program priorities 
and requirements.  
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Amendment #Vendor IDCDN

Statutory/Program Assurances cont'd

11. The applicant assures to convene and engage a cross-sector pathways leadership team in the strategic planning 
process within the first three months of the grant project. 

12. The applicant assures to develop an asset map and gap analysis within six months of the grant start date under the 
direction and guidance of their assigned coach. In addition, the applicant will keep this landscape analysis updated 
throughout the grant project. 

13. The applicant assures to develop, in collaboration with members of the cross-sector leadership team, a strategic plan 
and supporting action plans within the first 12 months of the grant project. 

14. The applicant assures to plan and execute work-based learning that will address K-12 gaps and will expand upon 
existing work-based learning within their region. 

15. The applicant assures to participate and engage in statewide training and convenings during the grant period.
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Amendment #Vendor IDCDN

Statutory/Program Requirements
1.  Current Regional Landscape - Describe the key career and education pathway initiatives and/or programs currently underway in your 
region, including those funded by TEA, THECB, and/or TWC, and your current level of involvement in those initiatives. Please also describe 
the current staff you have in place to support these initiatives and/or programs who will continue to be involved in this project and any 
new staff you would like to use grant dollars to hire to support this work. Describe the qualifications and experience of the staff person 
who will serve as the regional convener lead for this grant project. 

2. Regional Convener Priorities - What are your priorities for strategic alignment across current state, regional, and local 
pathways initiatives in the WDA? What would be necessary for that alignment to take place?
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Amendment #Vendor IDCDN

Statutory/Program Requirements (Cont.)
3. Regional Alignment Experience - Describe your organization’s experience leading strategic planning to support 
regional career and education pathways (or related education and training initiatives) in collaboration with stakeholders 
representing a mix of industry, K-12 education, higher education, and workforce development entities. 

4. Regional Data Experience - How do you currently monitor progress and measure quality of career and education 
pathway programs or initiatives? What do you currently use as metrics or key performance indicators (KPIs) to understand 
the strength of your region’s pathway programming? 
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CDN Vendor ID Amendment #

5.  Regional Work-Based Learning Experience – Using the Tri-Agency WBL Continuum attachment available on the TEA Grant 
Opportunities webpage, describe your experience planning, implementing and/or monitoring work-based learning activities aligned 
within each of the following categories:  a.  “Learning about Work”; b.  “Learning through Work”; and c.  “Learning at Work”

Statutory/Program Requirements (Cont.)
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CDN Vendor ID Amendment #

Statutory/Program Requirements (Cont.)
6.  Regional Convener Responsibilities - Describe any current work your organization performs related to the additional functions of 
regional conveners listed below. If there are functions you do not perform, describe how a partner organization performs the function 
and your working relationship with them. If there are functions that are not currently performed by either your organization or a partner, 
provide context for why it has not been a focus of your organization’s work to date.  a. Analyze labor market information and work on an 
ongoing basis to ensure career and education pathways are aligned to in-demand industries in the region;  b.   Convene a cross-sector 
leadership team made up of education, workforce, and industry stakeholders to develop and implement a regional vision and strategy;  
c.  Engage employers and broker relationships with education and training providers;   d.  Streamline communicating information across 
the region; and e.  Drive sustainability planning, including coordinated funding strategies, across education and workforce development 
entities. 
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CDN Vendor ID Amendment #

Statutory/Program Requirements (Cont.)
7.  Partnerships - Describe your current partnership(s), including the specific activities involved, with the following:  a.  
Industry partnerships or specific employer partners (by sector);  b.  Postsecondary education; c.  Secondary education; and  
d.  Workforce or economic development.
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Statutory/Program Requirements (Cont.)

Amendment #Vendor IDCDN

8.  Budget narrative - Describe how the proposed budget will support the goals of the program. Please include justification for the 
specific funding allocations in the proposed budget, including how costs are connected to the grant activities described in this 
solicitation. Please also describe how each item in the proposed budget will support the needs of the regional team, beyond any one 
specific regional partner. In addition, include a description of other funding sources the region will leverage, if any, to support 
implementation of this project and future work.
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Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)

An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to 
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current 
authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections 
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget 
Request. Amendment Instructions with more details can be found on the last tab of the budget template. 
 

You may duplicate this page

Amended Section Reason for Amendment

https://tea.texas.gov/Finance_and_Grants/Administering_a_Grant.aspx
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Region 16 Education Service Center has been leading a P-16 Initiative in the Texas Panhandle since 2008. This is a group that is made up of representation from the 61 superintendents (plus three charter schools), the four higher education entities, Workforce Solutions Panhandle, and community and industry partners (energy and finance). This group meets quarterly with active members to provide leadership and strategic planning in support of regional career and education pathways and training initiatives.  With the highest level of education leadership and director level for Workforce Solutions and Community partners, this group can collectively brainstorm solutions, problem-solve, and act quickly to create projects that meet the educational needs and goals of the Panhandle. Through regular open discussions and trust between the leadership of our education entities in the Texas Panhandle, we have developed a network of communication, community bonds and projects that are mutually beneficial to all and help to promote our mission of the P-16 Council which is: “to promote success across the education continuum so students will grow to be successful citizens, professionals, and life-long learners.” Region 16 also provides training and facilitation for school districts seeking strategic planning support.  Our methodology includes a robust stakeholder component that requires districts to engage with workforce and industry representatives from their local area.  These representatives offer valuable insight into workforce needs as well as desired characteristics of future candidates as they enter the workforce.  Through these engaging and collaborative sessions, often internships and partnerships are developed and become a part of the district's three to five-year strategic plan.
Progress and quality of career and education pathway programs and initiatives are, or will be, measured through a variety of means. Programs are monitored to ensure they meet or exceed TEKS as well as post-secondary academic and accreditation standards. Additionally, stakeholder engagement and satisfaction are monitored to ensure we are meeting regional workforce needs and retaining our local talent. Employer feedback is also used to obtain information on levels of student preparation, skills acquisition, and proficiency. Key performance indicators include:• Number of districts developing and sustaining high-quality career and education pathways that are responsive to regional industry needs. • Number of students enrolling in and successfully completing a targeted career and education pathway program (dual credit) leading to job opportunities with a family sustaining living wage and improved economic mobility. • Student academic achievement including TSI criteria and, for certain career pathways, students passing competency testing (i.e., teaching certifications, nursing exams). • Number of students receiving timely and quality advising, mentoring, and tutoring.• EAL learners’ language proficiency.• Number of students successfully transitioning to and completing a 4-year degree program or higher in a targeted pathway. • Number of certificates and degrees obtained by student cohorts. • Number of students gainfully employed upon program completion. • Number of school districts accurately reporting CCMR data to maximize the CCMR outcomes bonus and incentives• Number of multi-sector stakeholders engaged and retained in meeting regional needs.• Amount of funding secured to support program sustainability.Additional metrics will be added as part of the work with the pathways leadership team and other stakeholders over the course of the strategic planning process.
Though this a high priority for Region 16 ESC and part of our new strategic plan, we have not had significant experience with work-based learning initiatives beyond the work of the P16 Council’s career fairs and “Grow Your Own” educator initiatives that fall under “Learning about Work” and providing technical assistance to a few school districts in the development of CTE programs and some job-shadowing opportunities. Replacing retiring workers in skilled trades, despite fewer young adults seeking entry into long- term apprenticeship programs in technical occupations remains a challenge. Aligning resources and focusing on “right-skilling” as well as adding in additional “white collar” apprenticeship programs, will not only replace workers, but will ensure the replacement workers have the enhanced technical skills to meet the unique requirements created by the increasing demands of an exceptionally complex and specialized business environment. The strengths of workforce activities in the Panhandle region are the innovative employment and training opportunities developed through the creation of new partnerships with businesses and employers in emerging industries in the Panhandle, such as wind energy, manufacturing, and industrial production, through renewing alliances with existing entities including aviation and child care services, and with other local employers that have maintained a steady presence in the area job market. As the Tri-Agency Regional Convener, our work will concentrate on expanding, planning, implementing, and monitoring industry targeted, high-quality work-based learning activities aligned with each category in the continuum but focused on “Learning through Work” and “Learning at Work”.
A. Analyze labor market information and work on an ongoing basis to ensure career and education pathways are aligned to in-demand industries in the region:  The regional institutions of higher education (Amarillo College, Clarendon College, Frank Phillips College, and West Texas A&M University) analyze labor market data and partner with industry to ensure career and education pathways are aligned to industry need. Through Carl Perkins grant support and participation on various regional boards, the Region 16 CCMR/CTE specialist shares labor market data as prescribed in current grants supports with numerous school districts and the IHEs in the region.B. Convene a cross-sector leadership team made up of education, workforce, and industry stakeholders to develop and implement a regional vision and strategy:  Region 16 ESC’s P16 Council convenes cross-sector partners to lead discussions and strategic planning for activities and information aimed to support student success and career and education pathways that will meet regional needs, Panhandle Community Partnerships is a cross-sector partnership of business, government, education, non-profit, and economic development leaders committed to improving the quality of life for Texas Panhandle residents by building accessible pathways to attaining knowledge and skills leading to family sustaining wage careers. The Partnership connects, informs, and amplifies the work of local organizations by raising awareness of efforts and increasing capacity through the sharing of resources and development of collaborative partnerships. West Texas A&M University (WTAMU) has a longstanding history of convening cross-sector leadership teams. In conjunction with Region 16, and other multi-sector partners, WTAMU embarked on a preliminary landscape analysis with cross-sector engagement in 2018 that helped lay the groundwork for the current discussions around career and education pathways initiatives. Individual districts work with cross-sector leadership teams to analyze needs and develop strategies. Typically, these are aligned regionally, but sometimes districts or counties have specific workforce needs. Region 16 is excited to continue improving to provide regional data, ideas, and partnerships to enhance our efforts. Furthermore, Region 16 hosts workshops, conferences, and sessions to help refine these visions, but we continually look for ways to refine these efforts to ensure success. C. Engage employers and broker relationships with education and training providers: The PWDB and WSP have more than 30 years of experience in collaborating with industry and education stakeholders to train and prepare individuals to be a part of the workforce throughout the Texas Panhandle.  D. Streamline communicating information across the region:  Panhandle Community Partnerships disseminates information across partner organizations in the region through their newsletter, meetings, and interactive website; The Region 16 Education Service Center currently utilizes mass communication platforms to provide information, collaborate, and gather feedback from over 60 school districts across the 26,000 square miles of the panhandle.  Our experience would support efforts of the PCP and other partners listed in standing up a unified communication system. Region 16 has direct communication lines with all districts in the area through various platforms and methods. With 61 districts and 3 charter schools, we want to provide customized support to meet them where they are while understanding the regional, national, and global needs for workforce readiness. E. Drive sustainability planning, including coordinated funding strategies, across education and workforce development entities:  The P-16 Management Board and P-16 Council has just recently undergone a refresh of priorities and visioning.  Through this process, the guidance from the Council has been to begin looking for ways to streamline efforts across the panhandle and engage in meaningful work that would result in scalable models, showcasing successful programs, as well as a system of supports to guide smaller rural schools.  Although this work is still in the genesis stages, it will compliment and propel much of the work of the regional convener, should we be awarded this opportunity.
Region 16 ESC and the P16 Council have a longstanding history of cross sector partnerships. Current partners include regional institutions of higher education - Amarillo College, Clarendon College, Frank Phillips College, and West Texas A&M University; seven independent school district superintendents (representing 64 districts with enrollment of less than 600 students to over 25,000 students); Workforce Solutions Panhandle and the regional Workforce Board; business representatives from the financial and energy sector; and community representatives. Each of these groups are engaged in regular meetings and learning opportunities to provide leadership and strategic planning in support of regional career and education pathways and training initiatives. Moreover, the PWDB, WSP, Panhandle Community Partnership and Region 16 ESC continue to partner with Panhandle region employers to provide Teacher Externships.  These Externships provide an experience in which teachers spend time in a workplace to learn through direct experience about trends, skill requirements and opportunities in industries related to their subject to enrich and strengthen their teaching and bring relevance to student learning. New partners coming on board for this project include Empower Schools, Collegiate Edu-Nation, Educate Texas and the Texas Impact Network, regional economic development corporations as well as additional government community, and industry leaders (agriculture, manufacturing, healthcare, technology, defense, and more) from across the region. If selected as the Regional Convener, Region 16 ESC will utilize the opportunity to not only increase targeted partnerships but to deepen those connections through meaningful and sustainable work.
Each item included in the proposed budget directly supports the goals of the program and this project including the cross-sector leadership team. PAYROLL - ($120,000 + benefits = $151,004 @ 1 FTE)Utilizing grant funds to hire a Project Director will ensure adequate personnel to focus on the management, organization, and coordination of grant activities with the leadership team and maintain timely communication and partner engagement. ($12,428 Employee+Family Health Benefits + ($120,000*15.48% fringe=$18,576) = $31,004, Includes: Health benefits + 15.48% fringe (7.65% FICA + .1% unemployment + .23% work comp + 7.5% retirement plan) PROFESSIONAL SERVICES & CONSULTING FEES - $292,100Consultants will provide expertise and increase the regional partner’s and leadership team’s capacity to develop and implement the regional strategic plan and systems alignment in the allotted timeframe. Bringing in external consultants can also improve partner and stakeholder engagement and buy-in through enhanced communication and neutral facilitation of preliminary interviews and roundtable discussions. To ensure a comprehensive approach to strategic planning and development, we will be working with consultants from a workforce and economic development background as well as a firm with a background in sector partnerships and pathway development. - $225,000Training & Technical Assistance to set up and launch high-quality work-based learning program with targeted sector partnership - $67,100SUPPLIES & MATERIALS - $5800These funds will allow for the purchase of consumable office supplies, a laptop for the Project Director (<$5,000), and print materials needed for the project. OTHER OPERATING COSTS - $110,840Stipends - $80,000For non-employees to compensate pathways leadership team/advisory council for time and effort on the project (Workforce/Economic development- M Rivas, K Moudy; Higher Ed – D Esquivel, M Rueda; K12 – L Pulliam, TBD; CBO/IND – K Anderson, TBD) Travel - $18,340Region 16 ESC staff travel (x2) and pathway leadership team members (x3) to Austin for Tri-Agency Regional Convener meetings(1 staff x $350 airfare=$350) + $100 ground transport + (1 staff @ 2 days x $161 hotel =$322) + (1 staff @ 2 days x $64 per diem=$128) = $900 x 2 staff and 3 team members = $4500 Region 16 ESC staff travel (x2) and pathway leadership team members (x3) to Boston for national convening(1 staff x $700 airfare) + $100 ground transport + (1 staff @ 2 days x $250 hotel =$500) + (1 staff @ 2 days x $79 per diem=$158) = $1458 x 2 staff and 3 team members = $7290Local mileage reimbursement for Region 16 staff and pathways leadership team for meetings and site visits ($0.655/mi) = $6550Outreach & Communication costs - $12,500 (Do not require specific approval-6400)Funds will be used to make communication platform and website improvements for outreach and communication as well as expand the targeted career pathways mapping on the existing interactive website Total Direct - $559,7447% IDC = $39,182.08Total Cost Direct + Indirect = $598,926.08A sustainability plan that includes dedicated partner resources and additional funding sources will be included in the strategic planning process. We hope to further utilize funding through the High Demand Job Training (HDJT) Initiatives provided by the Texas Workforce Commission (TWC), to facilitate occupational and workforce training to students, through Career and Technology Education (CTE) equipment purchases and supporting dual-credit programs by covering students’ costs. We anticipate the ability to leverage additional public and private funding as an outcome of this project. 
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