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Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a 
binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct 
and that the organization named above has authorized me as its representative to obligate this organization in a legally 
binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and 
compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable, 
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA): 

LOI application, guidelines, and instructions

General and application-specific Provisions and Assurances

Debarment and Suspension Certification
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Application Information
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CDN Vendor ID Amendment #

Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must 
comply with these assurances. 
Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant 
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The 
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely 
because of the availability of these funds. The applicant provides assurance that program services and activities to be 
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or 
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the 
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the 
2023-2024 Tri-Agency Grant to Regional Conveners Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2023-2024 Tri-Agency 
Grant to Regional Conveners Program Guidelines, and shall provide to TEA, upon request, any performance data 
necessary to assess the success of the program.

5. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply 
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508 
standards, and the WCAG 2.0 AA Accessibility Guidelines.  

6. The applicant assures to carry out the roles and responsibilities of a regional convener for a geographic region with 
boundaries identical to those of the workforce development area. 

7. The applicant assures to identify at least one staff person, who meets the qualifications and experience of a regional 
convener lead as outlined in these guidelines, with adequate time allocated to the work of this grant project and who will 
serve as the regional convener lead. 

8. The applicant assures to identify multiple staff at the regional convener organization to engage in the work and 
participate in the designation process. This includes someone in an executive leadership position who has decision-
making authority on behalf of the regional convener organization. 

Shared services arrangements (SSAs) are NOT permitted for this grant.  

Shared Services Arrangements

9. The applicant assures to complete all grant activities and deliverables in a timely manner, as described in the 
description of program and performance and evaluation measures. 

10. The applicant assures to coordinate with their assigned coach, to be provided by TEA for technical assistance, and 
meet with their coach frequently throughout the project, including within the first month to align on program priorities 
and requirements.  
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Amendment #Vendor IDCDN

Statutory/Program Assurances cont'd

11. The applicant assures to convene and engage a cross-sector pathways leadership team in the strategic planning 
process within the first three months of the grant project. 

12. The applicant assures to develop an asset map and gap analysis within six months of the grant start date under the 
direction and guidance of their assigned coach. In addition, the applicant will keep this landscape analysis updated 
throughout the grant project. 

13. The applicant assures to develop, in collaboration with members of the cross-sector leadership team, a strategic plan 
and supporting action plans within the first 12 months of the grant project. 

14. The applicant assures to plan and execute work-based learning that will address K-12 gaps and will expand upon 
existing work-based learning within their region. 

15. The applicant assures to participate and engage in statewide training and convenings during the grant period.
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Amendment #Vendor IDCDN

Statutory/Program Requirements
1.  Current Regional Landscape - Describe the key career and education pathway initiatives and/or programs currently underway in your 
region, including those funded by TEA, THECB, and/or TWC, and your current level of involvement in those initiatives. Please also describe 
the current staff you have in place to support these initiatives and/or programs who will continue to be involved in this project and any 
new staff you would like to use grant dollars to hire to support this work. Describe the qualifications and experience of the staff person 
who will serve as the regional convener lead for this grant project. 

2. Regional Convener Priorities - What are your priorities for strategic alignment across current state, regional, and local 
pathways initiatives in the WDA? What would be necessary for that alignment to take place?
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Amendment #Vendor IDCDN

Statutory/Program Requirements (Cont.)
3. Regional Alignment Experience - Describe your organization’s experience leading strategic planning to support 
regional career and education pathways (or related education and training initiatives) in collaboration with stakeholders 
representing a mix of industry, K-12 education, higher education, and workforce development entities. 

4. Regional Data Experience - How do you currently monitor progress and measure quality of career and education 
pathway programs or initiatives? What do you currently use as metrics or key performance indicators (KPIs) to understand 
the strength of your region’s pathway programming? 
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CDN Vendor ID Amendment #

5.  Regional Work-Based Learning Experience – Using the Tri-Agency WBL Continuum attachment available on the TEA Grant 
Opportunities webpage, describe your experience planning, implementing and/or monitoring work-based learning activities aligned 
within each of the following categories:  a.  “Learning about Work”; b.  “Learning through Work”; and c.  “Learning at Work”

Statutory/Program Requirements (Cont.)
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CDN Vendor ID Amendment #

Statutory/Program Requirements (Cont.)
6.  Regional Convener Responsibilities - Describe any current work your organization performs related to the additional functions of 
regional conveners listed below. If there are functions you do not perform, describe how a partner organization performs the function 
and your working relationship with them. If there are functions that are not currently performed by either your organization or a partner, 
provide context for why it has not been a focus of your organization’s work to date.  a. Analyze labor market information and work on an 
ongoing basis to ensure career and education pathways are aligned to in-demand industries in the region;  b.   Convene a cross-sector 
leadership team made up of education, workforce, and industry stakeholders to develop and implement a regional vision and strategy;  
c.  Engage employers and broker relationships with education and training providers;   d.  Streamline communicating information across 
the region; and e.  Drive sustainability planning, including coordinated funding strategies, across education and workforce development 
entities. 
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Statutory/Program Requirements (Cont.)
7.  Partnerships - Describe your current partnership(s), including the specific activities involved, with the following:  a.  
Industry partnerships or specific employer partners (by sector);  b.  Postsecondary education; c.  Secondary education; and  
d.  Workforce or economic development.
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Statutory/Program Requirements (Cont.)

Amendment #Vendor IDCDN

8.  Budget narrative - Describe how the proposed budget will support the goals of the program. Please include justification for the 
specific funding allocations in the proposed budget, including how costs are connected to the grant activities described in this 
solicitation. Please also describe how each item in the proposed budget will support the needs of the regional team, beyond any one 
specific regional partner. In addition, include a description of other funding sources the region will leverage, if any, to support 
implementation of this project and future work.
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Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)

An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to 
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current 
authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections 
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget 
Request. Amendment Instructions with more details can be found on the last tab of the budget template. 
 

You may duplicate this page

Amended Section Reason for Amendment

https://tea.texas.gov/Finance_and_Grants/Administering_a_Grant.aspx
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Participant support
Workforce Solutions Capital Area
9001 N IH 35, Suite 110E
Austin
78754
Jessica Dersen
jessica.garay@wfscapitalarea.com
512-597-7126
Zara Taaraf
zara.taaraf@wfscapitalarea.com
512-597-7115
Tamara Atkinson
Chief Executive Officer
tamara.atkinson@wfscapitalarea.com
512-597-7104
We launched our Regional Workforce Development plan, the Hire Local Plan, to address equity and skills gaps through training. We seek to increase skilled local talent while better defining the region’s capacity for training. Strategic partners in this plan include businesses, community colleges, training providers, resource providers, and economic development.We are the co-intermediary of the Austin Construction Pathways Network that provides strategic planning and development of construction pathways for Austin, Del Valle and Pflugerville ISDs. This network consists of employers, registered apprenticeship programs, pre-apprenticeship programs, school districts, ESC 13, Austin Community College, Texas State Technical College and Travis County’s Summer Youth Employment Program.In 2022, TWC selected Workforce Solutions Capital Area, Alamo and Rural Capital Area to lead an economic and workforce strategy. This task force will prioritize workforce and economic development through 1) data leadership to provide career information for better decision-making 2) deploying unmatched services and recruitment to employers and economic development organizations and 3) proactively engage intentional partnerships to facilitate talent solutions, pursue shared goals to support a healthy, robust workforce and leverage joint resources.Our Hire Local Plan and Texas Regional Workforce Economic Development plan are key to developing a K-12 career and education strategic plan to build and scale quality career pathways and work-based learning experiences in schools.
Each year, our board publishes labor market data and career information to provide strategic guidance on workforce development activities in our region. The targeted occupations list provides labor market insights on the skills, high-value credentials and training needed for our region’s workforce. This data is shared with local education agencies, education service centers and other workforce development partners.  We have use an internal training effective matrix that provides us with key performance indicators for local eligible training providers that monitors successful completion rates, employment rates, training related employment rates, wage increase and return on investment. Our Career and Education Outreach Specialists track their activities which include attendance, adult attendance, foster youth attendance, partner participation, number of sessions, type of experiences, industry involvement, internships and more. These metrics help us assess student engagement, participation and exposure to quality career pathways.  As a co-intermediary with ESC 13 in the Texas Regional Pathways Network, we collect data on student CTE enrollment and completion and earned industry-based credentials.Our partner Ray Marshall Center at UT Austin manages our quarterly reports and regional data sharing agreements including agreements with local training providers and colleges.   Our partner E3 Alliance provides research on high school pathways associated with postsecondary success including analysis on dual credit, CTE, industry-based certifications and early college high school engagement.  We are an active member of Educate Texas and use the WE CAN TX dashboard. This dashboard reports regional performance for our workforce development area, including labor market data, CTE enrollment/completions, registered apprenticeship enrollment/completions, and post-secondary enrollment/completions.
Learning about Work: Our team of career and education outreach specialists, also known as career navigators, engage middle and high school students on campuses to promote career exploration. Our career navigators coordinate hiring events, classroom speakers and tour opportunities for various industry sectors including those beyond our priority industries. They provide panel discussions on top occupations to prepare students for in-demand jobs in our target industries. We implement and monitor these experiences based on labor market insights and data gathered from surveys submitted to teachers, counselors and administrators. Our 25 virtual reality headsets rom TransfrVR provide students and educators access to career exploration and career training simulations in a variety of occupations. TransfVR, collects and shares data such as student interest, simulations completed and training progress.  Our career navigators offer career insight workshops aligned with the Texas Education Knowledge and Skills (TEKS) standards. We also host annual externships for educators with local employers. For three years (2019, 2021 and 2022) with funding from TWC, we coordinated educators from 7 ISDs and charter schools with employers to provide three-day externships in person or hybrid, for educators to learn about in-demand occupations. Our board targets Career and Technical Education teachers and counselors to participate in this program. Pre- and post-surveys are sent to employers and educators who participate. Last year, 99 teachers successfully completed and submitted a lesson plan after this program. Our healthcare workgroup coordinates clinical placement opportunities for high school students in health science programs to observe at local hospitals to learn about healthcare jobs, environment, patient relations, and the responsibilities of care providers. Our trades workgroup coordinates field trips for middle and high school students to learn about construction pathways. Our evolving manufacturing workgroup coordinates field trips to local manufacturers in partnership with Rural Capital Area and Austin Regional Manufactures Association. All workgroup activities are implemented and monitored based on CTE campus guidance, teacher surveys and employer participation. Our team monitors all work-based learning activities through an internal reporting system.  Learning through Work: We offer two pre-apprenticeship programs in the skilled trades for high school students, the Multi-Craft Core Curriculum (MC3) and Lone Star Electric. In the MC3, students learn basic skills required for all trades, such as workplace safety, CPR, and how to read blueprints. Graduates of this program receive job offers from local contractors and may choose to join a local union and begin an apprenticeship in a specific trade. The Lone Star Electric program supports students to earn a industry-based certification and real work experience as an electrician. Another opportunity we offer to campuses is the Certified Production Technician program in advanced manufacturing. Students learn required skills through training with Austin Community College to qualify for a variety of roles with local manufacturers. We monitor pre-apprenticeship enrollment and completion through our board’s internal tracking system.  This summer we will partner with the Travis County to help recruit 750 high school students to 5-week paid internships. Travis County provides pre- and post-event surveys to interns and employers to monitor career interest and participant satisfaction. Program insights are shared with our board.  Learning at Work: We promote apprenticeships to students and educators in healthcare, skilled trades, and technology. Our industry partnerships lead these efforts with grants from public and private funders, including TWC and JPMorgan Chase. These occupations include medical assistant and patient care technician, CNC machinist, and data scientist, information security analyst and network and computer systems administrator. We are also building a work-based learning information hub for each industry to provide students with industry insights and work-based learning experiences while in high school.
a. We provide school districts and partners with labor market insights through our High-Skill, High-Wage Labor Market Book. We share this tool at industry advisory committees and career and technical meetings with school districts. We also have K-12 industry workgroups to validate labor market data directly from regional employers and to discuss severe shortage career pathways. Our partnerships with local school districts, E3 Alliance, and Region 13 will support data collection and analysis to monitor the development and progress of career pathways.b. Our K-12 industry workgroups convene regional educators, administrators, training providers and employers. In 2023, we will launch our K-12 manufacturing and technology workgroups. These workgroups, under our sector partnerships, will provide a framework to launch career and education advisory roundtables or Pathways Leadership Team to advance the development of career pathways within our region’s high-demand industries. Our Hire Local Plan has a mix of cross-sector leaders who will support the development and implementation of a regional vision and strategy. We also partner with E3 Alliance and Region 13 to host cross-sector convenings, industry summits, and career and technical education workforce meetings.c. In our industry sector partnerships, local executives, recruiters, colleges and training providers collaborate to influence alignment around common solutions with awareness, training, hiring, and upskilling. Our industry directors manage business relationships using a customer relationship management software while hosting quarterly executive committee and fireside chats with employers.d. Our Career and Education Outreach and Awareness team and Communications department provide email communication to our regional workforce and education providers.  We host K-12 industry email listserv, K-12 industry workgroups and a career exploration microsite. Our microsite (www.climbtheladderctx.com) provides a repository of career resources and work-based learning experiences for all ages in our region.e. As a regional convener of industry partnerships and K-12 engagement, we promote sustainability planning and coordinated funding strategies from grant-funded opportunities from TEA, TWC, THECB, collective impact associations, and the private sector. Opportunities are shared with regional partners and decisions are made based on labor market data and strategic priorities outlined in our Hire Local Plan.
Workforce Solutions Capital Area leads regional industry sector partnerships in advanced manufacturing, healthcare, and tech. We are developing a partnership in skilled trades/mobility to achieve our employer engagement strategy in the Hire Local Plan.We partner with Austin Community College to provide training in high-demand skills for occupations in healthcare and manufacturing such as Certified Production Technicians, Nursing Assistants and Medical Assistants. This training can be for industry recognized credentials or a Department of Labor Registered Apprenticeship.Through the CTHP we partner with 9 different local nursing programs to provide education to high school juniors and seniors on careers in nursing. Each year the group facilitates the Nursing Academy which is hosted by a different local nursing program to explore nursing career pathways, learn about supportive resources and participate in a hands-on simulation lab. Our hospital partners also play a big role in engaging youth in initiatives in order to fill the pipeline with future healthcare employees.We partner with workforce or economic development organizations such as the Austin Chamber of Commerce, the Multi-Ethnic Chamber Alliance (MECA) and Pflugerville Community Development Corporation. These partners have participated and invited their business members to participate in our summer externship program for educators each summer. They are also active members to achieving our Hire Local Plan and local wisdom for labor market validation. Other partners include the City of Austin and Travis County governments, and independent school districts like Austin, Del Valle, Elgin, Manor and Pflugerville. Support from these partners enhances our services for youth and adult residents in Austin-Travis County. We also provide externship experiences for educators in all Travis County ISD’s. WFS and Austin Regional Manufacturers Association (ARMA) partner together to staff a full-time Director of Workforce for the manufacturing industry. ARMA supports our Hire Local Plan strategy and K-12 engagement.  Region 13 Education Service Center contracted funds to us to leverage our industry partnerships to broker work-based learning experiences for students in Austin, Del Valle and Pflugerville school districts. We also provide labor market insights at ESC 13’s ESC CTE Director Meetings.  E3 Alliance connects regional partners including school districts, community-based organizations, employers and our workforce board within the Central Texas College Attainment Network.  This network creates sustainable transformation in our education system to serve diverse and underserved populations in a effective and equitable manner. A project team consisting of Austin ISD, Del Valle ISD, Elgin ISD, Manor ISD, Austin Community College, WFS Capital Area, E3 Alliance, and a member from Michael and Susan Dell Foundation led Accelerate Ed. The team designed a blueprint for a no-cost 13th year of enrollment PTECH model. Our full-time team of Career and Education Outreach Specialists engage middle and high school students about career exploration and work-based learning opportunities on campuses across the five school districts.  Our training partners include Austin Community College and local nonprofits like Skillpoint Alliance, as well as local unions in the skilled trades. Another partner is Innovative Workforce Projects (IWP), a workforce development firm specializing in the expansion of our healthcare apprenticeship programs for medical assistants. We contracted funds to TRIO Electric Education to provide a pre-apprenticeship program to high school students to train as a first-year electrician.
Payroll 6100: $134,301 This program will fund dedicated staff that will share the roles and responsibilities of the regional convener. Staff include our Director of Career Awareness and K-12 Partnerships, Regional Work-Based Learning Coordinator, Director of Upskilling and Advancement, Director of Healthcare Partnerships and Director of Technology Partnerships. Staff are also supported by program funds and grants through the Texas Workforce Commission as well as contract funding and membership dues from industry sector partnerships.  Prof. And Contr. Services 6200: $352,783 We will contract services to hire a strategic consultant to lead the regional vision, strategic plan, and employer engagement strategy under the guidance of the Pathways Leadership Team. Additional contracted services include co-intermediary partners that will co-lead regional alignment and data management for quality career pathways in our region. Region 13 and E3 Alliance have strong secondary and post-secondary connections to support district integration, regional alignment, data analysis and build a data infrastructure. We will also contract a consultant to develop a regional dashboard with our partners. We will contract to develop outreach and marketing material to help parents, students and educators understand work-based learning experiences and high-wage career pathways in our region. Our board will also leverage funds from the TWC externship grant (if awarded) and WE CAN TX (if awarded) to support work-based learning and data stewardship.  Supplies and Materials 6300: $5,000 Educational resources and materials for partners, students and parents to learn about high-quality work-based learning experience and career pathways in our region. We will leverage funds from the Texas Workforce Commission’s program, Workforce Commission Initiative (WCI) to support reasonable and necessary marketing material for parents and students.  Other Operating Costs 6400: $97,916 $10,000 will be dedicated to participant stipends to help offset the cost of lost wages for participants in an active work-based learning experience, also to support stipends for members participating in meetings within the Pathways Leadership Team. These funds may also be used to support participants in a pilot of pre-apprenticeship, internship or apprenticeship programs associated with high-quality pathways. $3,000 will be for out-of-state travel for employees participating in technical assistance conferences; $3,000 for non-employee costs for travel and $3,000 for travel costs for executive directors, superintendents and board members to attend conferences. $5,000 will support continuous learning and regional workshops to host conferences about work-based learning and high-quality pathways in our region. $30,000 will cover admin costs. If awarded, we will leverage funds from WE CAN TX for in-person convenings. Our ApprenticeshipTexas grant can also support participant training in pre-apprenticeship and registered apprenticeship pathways.  Capital Outlay 6600: $10,000 $10,000 to cover remaining expenses of a work-based learning platform tool to manage and coordinate work-based learning experiences for multiple campuses and industry partners. If awarded, we will leverage funds from WE CAN TX for the work-based learning tool. We will also leverage the TWC externship grant (if awarded) to support the coordination of teacher externships.
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