2023-2024 Tri-Agency Grant for Regional Conveners

' EA Letter of Interest (LOI) Application Due 11:59 p.m. CT, January 13, 2023

®
Texas Education Agency NOGA ID

Authorizing legislation |Senate Bill 1, Part 18. CONTINGENCY AND OTHER PROVISIONS, Sec. 18.15. Contingency for House Bill 1525

Application stamp-in date and time
This LOI application must be submitted via email to loiapplications@tea.texas.gov.

The LOI application may be signed with a digital ID or it may be signed by hand. Both forms of signature
are acceptable.

TEA must receive the application by 11:59 p.m. CT, January 13, 2023.
Grant period from | March 1, 2023 - April 30, 2024 |

Pre-award costs permitted from Award Date

* Application Part 2: Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities
page)

e Attachment A: Regional Convener Reference Form (Submit up to three forms with Application)

Which workforce development area are you located in and applying to represent as a regional convener? Region 24

Select your organization type:

Workforce Development Bc

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds):

Organization [Workforce Solutions Cameron CDN

Address |700 Ruben Torres Blvd; 3rd FL City [Brownsville ZIP|78520 Vendor ID [99999999999
Primary Contact|{Mr. Stanley Pat Hobbs Email |pat.hobbs@wfscameron.org Phone |9565486700
Secondary Contact|Salome Perez Email |sally.perez@wfscameron.org Phone |956-548-6700

| understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a
binding agreement. | hereby certify that the information contained in this application is, to the best of my knowledge, correct
and that the organization named above has authorized me as its representative to obligate this organization in a legally

binding contractual agreement. | certify that any ensuing program and activity will be conducted in accordance and
compliance with all applicable federal and state laws and regulations.

| further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable,
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA):

LOl application, guidelines, and instructions Debarment and Suspension Certification
General and application-specific Provisions and Assurances Lobbying Certification

Authorized Official Name|Stanley Pat Hobbs Title|Executive Director

Email |pat.hobbs@wfscameron.org Phone [956-548-6700

Signature Pathbbe Date|1/13/2023
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CDN Vendor ID|99999999999 Amendment #

DShared services arrangements (SSAs) are NOT permitted for this grant.

The following assurances apply to this program. In order to meet the requirements of the program, the applicant must
comply with these assurances.

Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely
because of the availability of these funds. The applicant provides assurance that program services and activities to be
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the
2023-2024 Tri-Agency Grant to Regional Conveners Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2023-2024 Tri-Agency
Grant to Regional Conveners Program Guidelines, and shall provide to TEA, upon request, any performance data
necessary to assess the success of the program.

5.The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508
standards, and the WCAG 2.0 AA Accessibility Guidelines.

6. The applicant assures to carry out the roles and responsibilities of a regional convener for a geographic region with
boundaries identical to those of the workforce development area.

7. The applicant assures to identify at least one staff person, who meets the qualifications and experience of a regional
convener lead as outlined in these guidelines, with adequate time allocated to the work of this grant project and who will
serve as the regional convener lead.

8. The applicant assures to identify multiple staff at the regional convener organization to engage in the work and
participate in the designation process. This includes someone in an executive leadership position who has decision-
making authority on behalf of the regional convener organization.

9. The applicant assures to complete all grant activities and deliverables in a timely manner, as described in the
description of program and performance and evaluation measures.

10. The applicant assures to coordinate with their assigned coach, to be provided by TEA for technical assistance, and
meet with their coach frequently throughout the project, including within the first month to align on program priorities
and requirements.
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CDN Vendor ID|99999999999 Amendment #

11. The applicant assures to convene and engage a cross-sector pathways leadership team in the strategic planning
process within the first three months of the grant project.

12. The applicant assures to develop an asset map and gap analysis within six months of the grant start date under the
direction and guidance of their assigned coach. In addition, the applicant will keep this landscape analysis updated

throughout the grant project.

13. The applicant assures to develop, in collaboration with members of the cross-sector leadership team, a strategic plan
and supporting action plans within the first 12 months of the grant project.

14. The applicant assures to plan and execute work-based learning that will address K-12 gaps and will expand upon
existing work-based learning within their region.

15. The applicant assures to participate and engage in statewide training and convenings during the grant period.
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|StatutorylProgram Requirements

1. Current Regional Landscape - Describe the key career and education pathway initiatives and/or programs currently underway in your
region, including those funded by TEA, THECB, and/or TWC, and your current level of involvement in those initiatives. Please also describe
the current staff you have in place to support these initiatives and/or programs who will continue to be involved in this project and any
new staff you would like to use grant dollars to hire to support this work. Describe the qualifications and experience of the staff person
who will serve as the regional convener lead for this grant project.

As the legally designated workforce development Board for Cameron County, WFS Cameron Board is charged with assisting job seekers
and employers in building a workforce that serves the needs of business and industry and the students who will provide the skilled
labor to make those industries economically successful.

Workforce Solutions Cameron works hard at instilling a lifelong education mindset in our workforce development area. Former TWC
Commissioner Julian Alvarez drove home the idea that “anything beyond high school is college.” As such, introducing children to a
preschool environment from birth to 5 provides them with a new perspective on the importance of education that will remain with
them throughout their training journey. Early childhood education helps mold the child with essential benefits that contribute to the
holistic development that will prepare them for a lifetime. WFS Cameron, through the Texas Workforce Commission, manages a large
Child Care Management Services program designed to help eligible parents with the cost of child care. A great number of the child care
centers participating as licensed centers, are recognized as early learning Texas Rising Star, a quality rating and improvement system for
Texas early childhood programs. It is one of the options for parents looking for high quality child care for their children. It can have a
significant impact on a child's readiness for success in kindergarten and later grades. Children who attend high quality programs can
make significant gains in their knowledge, skills and abilities. WFS Cameron employs the innovative Texas School Ready (TSR) grant
program to increase children’s school readiness through five evidence-driven components: research-based curriculum, technology-
driven child progress monitoring, facilitated teacher professional development, ongoing teacher coaching and sustainability. WFSC
encourages the promotion of these early learning TSR centers by providing access to:

« Higher subsidy reimbursement rates (thousands more dollars a year per child)

« Coaching and support to meet Texas Rising Star standards

« Professional development opportunities

+ One-on-one mentoring

- Eligibility for financial benefits such as grants, stipends, curriculum, and other materials and equipment

« Free advertisement to parents and the community

All Child Care Services (CCS) regulated providers are now required to participate in Texas Rising Star. New CCS providers and current CC

2. Regional Convener Priorities - What are your priorities for strategic alignment across current state, regional, and local
pathways initiatives in the WDA? What would be necessary for that alignment to take place?

As the farthermost county in deep south Texas, where the unemployment rate is amongst the highest in the state, and 28.9% of
families with children under 18 years old, are either poor or working poor, Workforce Solutions Cameron’s Pathways priority is definitely
to support efficient and flexile pathways to earning degrees, certificates, and other credentials linked to high-wage, in-demand jobs.
WFS Cameron is charged with seeking answers to the perplexing problem of how to increase our standard of living by decreasing the
unemployment rate. Workforce Solutions is cognizant of the need to teach a man to fish rather than give it to him. Our training and
employment programs have shown that education is the key to prosperity and compel us to mirror the Tri-Agency Workforce Initiative
priorities.

The Tri-Agency Workforce Initiative, a collaboration among the Texas Education Agency, the Texas Higher Education Coordinating
Board, and the Texas Workforce Commission, has set state workforce development Priorities, Goals, and Strategies that line up with the
WESC vision.

Priority 1 Goals are such that 1) 60% of Texans ages 25-34 will have a degree, certificate, or other post-secondary credential of value by
2030, and 60 percent of Texans ages 35-64 will have a degree, certificate, or other post-secondary credential of value by 2030; and 2) to
ensure that employers have the qualified workers needed, all Texans will have access to information, education, and training necessary
to identify and pursue pathways to employment in high-demand occupations.

Priority 2 Goals are, 1) By August 2024, strengthen and expand coordination within the state’s mixed-delivery early childhood education
system to facilitate increased access to high-quality education for young children to support kindergarten readiness; 2) Increase
percentages of students meeting achievement benchmarks; and 3) 550,000 students will complete postsecondary credentials of value
each year.

All Priority 3 Goals encompass this program'’s intent, such as 1) Identify gaps in agencies’ data collections and develop a plan to address
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Statutory/Program Requirements (Cont.)

3. Regional Alignment Experience - Describe your organization’s experience leading strategic planning to support
regional career and education pathways (or related education and training initiatives) in collaboration with stakeholders
representing a mix of industry, K-12 education, higher education, and workforce development entities.

WFS Cameron is a workforce development board charged with leading strategic planning efforts in collaboration with
stakeholders representing a mix of industry, K-12 education, and higher education. The Board's seasoned staff has
numerous years’ experience in strategic planning as part of their regular activities. Our charge as the workforce
development board for Cameron County entails not only administering the Workforce Innovation Opportunity Act (WIOA)
programs to job seekers and employers, but it also includes a responsibility to facilitate the growth of better paying jobs for
our citizens.

By improving transitions, aligning programs, and ensuring portability and transferability, Texas improves access and the
ability of all participants to complete programs of study, earn credentials, transition to further education, and gain critical
employability skills. Texas employers are better positioned to find and hire the employees they need through an enhanced
education and training pipeline.

This requires work with stakeholder partners such as economic development agencies, schools, colleges, community-based
organizations, collective impact groups, and private industry to identify new demand training programs and new models of
training delivery systems that will provide industry with the workers they need-- when they need them. Ongoing efforts
continue in working with all stakeholders to design programs and apply for funding to finance the growth that is needed in
our economy. Our administration works tirelessly with city and county officials, state legislators, school and college officials,
and economic development professionals across the region to take advantage of funding opportunities. Funding
opportunities can lead to capacity building and program development to stay on top of the changing workforce landscape.

4. Regional Data Experience - How do you currently monitor progress and measure quality of career and education
pathway programs or initiatives? What do you currently use as metrics or key performance indicators (KPIs) to understand
the strength of your region’s pathway programming?

Technology has been fully embraced within all of the workforce centers by WFS Cameron. In addition to the state-wide
systems being utilized for case management and information sharing, WFS Cameron utilizes shared drives internally to
ensure synchronized communication and information sharing. Although WFS Cameron has not adopted a truly paperless
case management system such as Cabinet, the following systems, managed by Texas Workforce Commission, are utilized by
staff for case-management and delivery of workforce services; - The Workforce Information System of Texas (TWIST) is the
computerized system introduced by the Texas Workforce Commission (TWC) for intake, eligibility determination,
assessment, service tracking, and reporting of TWC administered programs, such as Child Care, Supplemental Nutrition
Assistance Program Education & Training (SNAP E&T), Choices, and the Workforce Innovation & Opportunity Act (WIOA). «
WorkInTexas.com is a comprehensive online labor exchange job search resource and matching system developed and
maintained by the Texas Workforce Commission. It provides recruiting assistance to Texas employers of all types and sizes,
and job search assistance to any individual seeking work in Texas. « Child Care Attendance and Automation (CCAA) allows
parents and authorized pickup people to check in at a computer check-in station. « Choices OnLine Tracking System (COLTS)
is a web-based tool used to store and display data regarding NCP Choices participants. « Texas Integrated Enrollment
Redesign System (TIERS) is the automated system that supports Health and Human Services Commission’s (HHSC) eligibility
determination for cash assistance (Temporary Assistance to Needy Families - TANF), medical assistance (Medicaid), and
food assistance (Supplemental Nutrition Assistance Program — SNAP).

Other systems supported locally that contribute to the day-to-day operation of the programs within WFS Cameron include
the following:

X JobsEQ - Software to assist in converting labor market data into actionable intelligence.

X WorkKeys - Skills assessment test for those who are interested in or are currently working for employers that place an
emphasis on the National Career Readiness Certificate (NCRC), which is the credential achieved by those who successfully
complete the exam.

WES Cameron uses their access to the different databases to collect information and report on performance and evaluation
measures. We have years of history collecting data and reporting outcomes to the funding agencies. We would have no
problem reporting on the mandatory performance and evaluation measures of this program, such as these: - Completion of
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|StatutoryIProgram Requirements (Cont.)

5. Regional Work-Based Learning Experience - Using the Tri-Agency WBL Continuum attachment available on the TEA Grant
Opportunities webpage, describe your experience planning, implementing and/or monitoring work-based learning activities aligned
within each of the following categories: a. “Learning about Work”; b. “Learning through Work”; and c. “Learning at Work”

As the workforce board for Cameron County, Workforce Solutions Cameron strives to ensure that all applicants that walk
through our doors have an opportunity to explore employment and training in the area that interests them. As proponents
of career pathways, our workforce center staff offers our eligible population work-based learning experiences in hopes of
following them along the continuum. School age participants and Individuals with minimum exposure to the world of work
are best served with Career Exploration activities, a. “Learning about Work.” WFS Cameron develops programs that are
suited for students and individuals in general. The Workforce Center staff offer guided job search and job readiness courses
designed to prepare an individual for employment. In fact, internship participants are not allowed to attend their first day of
internship until they complete a 10-hour Job Readiness class infused with soft skills training and worksite etiquette.
Introductory and usually short-term activities are also available to offer insight into different industries and the employers
who hire in those areas. Some of these programs include worksite tours to related career path shops or interest options.
Regularly scheduled orientations about work and work readiness are offered at the Workforce Centers to new applicants.
WFS Cameron has also given BISD and other schools full access to our Soft Skills curriculum for infusion into their CTE
courses, and has begun to offer Financial Literacy, Job Readiness, and College Awareness Training to ISD faculties and
student groups. Workshops may also include job shadowing to offer novice participants an idea of what the job entails and
provide more information on whether that job might be a good fit. Most recently the introduction of the Oculus Quest
Virtual Reality headsets as part of the Career Exploration made the experience feel more like reality.

Workforce Center offerings also include learning through work opportunities, namely b. “Learning through Work.” Career
Preparation activities provide participants with extended opportunities to increase their knowledge of a field and gain
employability skills and some entry-level tech0i0a?l knowledge or skills, such as internships. Our Texas Internship Initiative
program is a prime example of hands-on experience. Our TWC Internship Initiative partnership with Workforce Solutions
Lower Rio allows us to offer high school and college students an opportunity to earn college credit while learning on the
job through paid regional internships. We have collaborated with our neighboring board on projects over the years to
maximize grant resources. We also offer Pre-Apprenticeships through our educational post-secondary partners and
employers. Local opportunities available locally have produced openings in construction and plumbing.

The Board is also exploring pre-apprenticeship opportunities for youth with local school districts to promote potential
career pathways, in support of the required youth program elements which includes pre-apprenticeship training. Work
experience is a funding priority on which at least 20% of local youth allocation must be spent. The partnership between
WEFSC, CCEl, and the Los Fresnos ISD offered high school students an introduction into the world of work in pre-
apprenticeships construction.

WFS Cameron has been collaborating with the Community Development Corporation of Brownsville (CDCB) through
YouthBuild for many years. The youth enrollment occurs when the youth receive one of the elements for the first time.
YouthBuild provides workforce program information to their participants and assists in the coordination of resources. The
workforce center in turn provides referrals to YouthBuild for GED instruction and training opportunities in construction.
YouthBuild continues to collaborate with WFS Cameron to increase the number of out-of-school (OSY) youth served
through the workforce system. Youth, ages 14 to 24 who qualify, can be co-enrolled in WIOA activities and have access to
the benefits of the 14 program service elements, several which overlap with YB’s program required activities, primarily, #5.
“Education offered concurrently with workforce preparation and training for a specific occupation element reflects an
integrated education and training model and describes how workforce preparation activities, basic academic skills, and
hands-on occupational skills training are to be taught within the same time frame and connected to training in a specific
occupation, occupational cluster, or career pathway.” One of the required components of the YouthBuild program is
Service Learning. In addition to the classroom training and occupational skills training, participants are required to engage
in community service learning.

Service learning is an educational approach whereby a student learns theories in the classroom while simultaneously
volunteering and engages in reflection activities to deepen their understanding of what is being taught. Service-learning
activities are assigned to our FSE&T and CHOICES customers who are receiving SNAP or TANF benefits and are required to
contribute the comparable monetary benefit amount in time. As a result of service learning, students learn more about the
community and themselves while fulfilling a need in the community and meeting classroom or degree requirements.
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|Statutory/Program Requirements (Cont.)

6. Regional Convener Responsibilities - Describe any current work your organization performs related to the additional functions of
regional conveners listed below. If there are functions you do not perform, describe how a partner organization performs the function
and your working relationship with them. If there are functions that are not currently performed by either your organization or a partner,
provide context for why it has not been a focus of your organization’s work to date. a. Analyze labor market information and work on an
ongoing basis to ensure career and education pathways are aligned to in-demand industries in the region; b. Convene a cross-sector
leadership team made up of education, workforce, and industry stakeholders to develop and implement a regional vision and strategy;
¢. Engage employers and broker relationships with education and training providers; d. Streamline communicating information across
the region; and e. Drive sustainability planning, including coordinated funding strategies, across education and workforce development
entities.

Workforce Solutions Cameron operates as a data driven enterprise, analyzing labor market information on an ongoing basis
to ensure career and education pathways are aligned to in-demand industries in the region. WFS Cameron downloads
labor market information from various resources including the Department of Labor’s Bureau of Labor Statistics, U.S. Census
Bureau, Texas Higher Education Coordinating Board, and TWC data banks. Our target occupations list is derived from local
labor market information. Our training programs are designed based on the skills gaps and shortages needed to fulfill the
industry needs.

For the past three years, WFS Cameron has been training BISD and other county ISD Career and Technical (CTE) faculty and
counselors in the use of the TWC website LMCI functions, with the hope that these teachers will integrate this training into
their CTE classes. In 2023, a Career Outreach Specialist will be assigned at the school districts to work with Jr. High and High
School teachers to introduce career and labor market information and teach them how to use the readily available website
tools to encourage career exploration. A knowledge of how to use Reality Check, Texas CARES, Texas CREWS, and the other
applications on the TWC website, along with the LMI job data functions can serve the students in career pathway
determination, as well as assist them later in life when their careers may change and need to be redirected.

WES Cameron is working closely with college administration to assist in providing LMI data for justification of technical
programs, and also for submission of JET and Skills Development grants to support their partnership activities with area
ISDs and business and industry. Matching of viable programs of study, articulated and aligned from high school CTE to AAS
degrees and Certificates is a prime area of concern for the administration so that resources are maximized. TSCis also a
major partner with most area CTE high school programs, providing technical dual enrollment courses and developing fully
articulated and aligned career pathways with portable and stackable certifications. TSC is prepared to fully service the
technical education needs of the area workforce as new and emerging industries make relocation decisions favoring our
area.

b. Convene a cross-sector leadership team made up of education, workforce, and industry stakeholders to develop and
implement a regional vision and strategy;

Pat Hobbs, Executive Director of WFS Cameron has background and previous experience in the administration of education
and workforce programs. He has served as member of both RGV Lead and RGV Focus, both of whose ultimate goal is to
improve the quality of life in the Rio Grande Valley through education. Together they share a vision with WFS Cameron, of
improving outcomes for Rio Grande Valley students, educators, and employers by aligning resources along the cradle-to-
career educational pathways, into higher education in preparation for the workforce. RGV Focus’ primary mission is to
transform college readiness, access and success in the area. RGV LEAD is a non-profit organization who has been in the Rio
Grande Valley for many years, developing the next generation of leaders from across the RGV by bringing employers and
educators together to help students set and achieve college and career goals.

The WFS Cameron Workforce Board is made up of individuals representing entities such as these and our staff has been
convening these leadership teams for years. WFS Cameron serves the needs of this cross-section of interests and this Tri-
Agency grant will only catapult the convening of such a leadership team into expanding the implementation of the
regional vision and strategy already begun.

We are a unique entity in that our Board of Director’s composition is made up of 51% representation from the local business
sector. The intent of the law was to develop a one-stop system based upon local business needs. The remaining
membership includes entities representing other sectors such as education, economic development, and the public sector.
As the link between the area’s workforce talent and employers’ skill needs, the Board convenes a number of events,
workgroups, and meetings with industry and educational partners to implement services and activities that will impact the
skilling and re-skilling of the area’s workforce resulting in the development of career pathways that lead to self-sufficiency.
Workforce Solutions Cameron understands the importance of incorporating a collaborative effort with key stakeholders and
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|Statutory/Program Requirements (Cont.)
7. Partnerships - Describe your current partnership(s), including the specific activities involved, with the following: a.
Industry partnerships or specific employer partners (by sector); b. Postsecondary education; c. Secondary education; and
d. Workforce or economic development.

a. Industry partnerships or specific employer partners (by sector); OJTs, SDFs, etc.

Through collaborative and transparent processes, workforce system partners focus on outcomes that improve the
employability of all program participants—from across a wide spectrum of capabilities and experiences—to meet employer
needs. The leveraging of partnerships to enhance system alignment and outcomes depends on trust, a culture of
collaboration both within and external to the workforce system, deep working relationships, and technical capacity to
communicate to share needs, data, and information. Partnerships can provide for common planning, intake, and reporting
on outcomes, as well as ensuring a “no wrong door” approach to the provision of workforce programs and services.

Workforce Solutions Cameron has been a huge supporter of education and industry in Cameron County for many years.
Under the direction of Mr. Pat Hobbs, Workforce Solutions Cameron has been a part of several educational/ industry boards
in Cameron County and has served a critical role in providing much needed "real-time" industry data trends that are
desperately needed in the education world. This information has served as a tool for school districts in creating Career and
Technical Education decisions for pathways, applying for grants and higher education partnerships.

WFS Cameron offers training services to enable participant to acquire the skills essential necessary to enter and retain
employment. In order to place our clients in training, our BSU secures worksite agreements for job-based learning. Other
types of training include: - Occupational skills training, including training for nontraditional employment - On the job
training (OJT) - Registered Apprenticeship « Incumbent worker training - Workplace training and cooperative education
programs - Private sector training programs - Skills upgrading and retraining « Entrepreneurial training « Customized
training - and Transitional jobs.

The recent pandemic of 2019 which hurt many businesses in 2020, gave rise to methods of operation to keep struggling
businesses afloat. During this period, TWC introduced Skills Development as a means to keeping employers engaged and
introducing training opportunities for new and incumbent workers. Approximately 30 employers responded to the
opportunity to train their staff for the job which they would be doing, but in a 