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Applicant Information

Amendment Number

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): 

Organization CDN

Vendor IDAddress City ZIP

Primary Contact Email Phone

Secondary Contact Email Phone

Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a 
binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct 
and that the organization named above has authorized me as its representative to obligate this organization in a legally 
binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and 
compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable, 
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA): 

LOI application, guidelines, and instructions

General and application-specific Provisions and Assurances

Debarment and Suspension Certification

Lobbying Certification

Authorized Official Name Title

Email Phone

Signature Date

Application Information

Which workforce development area are you located in and applying to represent as a regional convener?

Select your organization type:

https://www.twc.texas.gov/partners/workforce-development-boards-websites
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CDN Vendor ID Amendment #

Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must 
comply with these assurances. 
Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant 
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The 
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely 
because of the availability of these funds. The applicant provides assurance that program services and activities to be 
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or 
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the 
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the 
2023-2024 Tri-Agency Grant to Regional Conveners Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2023-2024 Tri-Agency 
Grant to Regional Conveners Program Guidelines, and shall provide to TEA, upon request, any performance data 
necessary to assess the success of the program.

5. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply 
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508 
standards, and the WCAG 2.0 AA Accessibility Guidelines.  

6. The applicant assures to carry out the roles and responsibilities of a regional convener for a geographic region with 
boundaries identical to those of the workforce development area. 

7. The applicant assures to identify at least one staff person, who meets the qualifications and experience of a regional 
convener lead as outlined in these guidelines, with adequate time allocated to the work of this grant project and who will 
serve as the regional convener lead. 

8. The applicant assures to identify multiple staff at the regional convener organization to engage in the work and 
participate in the designation process. This includes someone in an executive leadership position who has decision-
making authority on behalf of the regional convener organization. 

Shared services arrangements (SSAs) are NOT permitted for this grant.  

Shared Services Arrangements

9. The applicant assures to complete all grant activities and deliverables in a timely manner, as described in the 
description of program and performance and evaluation measures. 

10. The applicant assures to coordinate with their assigned coach, to be provided by TEA for technical assistance, and 
meet with their coach frequently throughout the project, including within the first month to align on program priorities 
and requirements.  
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Amendment #Vendor IDCDN

Statutory/Program Assurances cont'd

11. The applicant assures to convene and engage a cross-sector pathways leadership team in the strategic planning 
process within the first three months of the grant project. 

12. The applicant assures to develop an asset map and gap analysis within six months of the grant start date under the 
direction and guidance of their assigned coach. In addition, the applicant will keep this landscape analysis updated 
throughout the grant project. 

13. The applicant assures to develop, in collaboration with members of the cross-sector leadership team, a strategic plan 
and supporting action plans within the first 12 months of the grant project. 

14. The applicant assures to plan and execute work-based learning that will address K-12 gaps and will expand upon 
existing work-based learning within their region. 

15. The applicant assures to participate and engage in statewide training and convenings during the grant period.
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Amendment #Vendor IDCDN

Statutory/Program Requirements
1.  Current Regional Landscape - Describe the key career and education pathway initiatives and/or programs currently underway in your 
region, including those funded by TEA, THECB, and/or TWC, and your current level of involvement in those initiatives. Please also describe 
the current staff you have in place to support these initiatives and/or programs who will continue to be involved in this project and any 
new staff you would like to use grant dollars to hire to support this work. Describe the qualifications and experience of the staff person 
who will serve as the regional convener lead for this grant project. 

2. Regional Convener Priorities - What are your priorities for strategic alignment across current state, regional, and local 
pathways initiatives in the WDA? What would be necessary for that alignment to take place?
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Amendment #Vendor IDCDN

Statutory/Program Requirements (Cont.)
3. Regional Alignment Experience - Describe your organization’s experience leading strategic planning to support 
regional career and education pathways (or related education and training initiatives) in collaboration with stakeholders 
representing a mix of industry, K-12 education, higher education, and workforce development entities. 

4. Regional Data Experience - How do you currently monitor progress and measure quality of career and education 
pathway programs or initiatives? What do you currently use as metrics or key performance indicators (KPIs) to understand 
the strength of your region’s pathway programming? 
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CDN Vendor ID Amendment #

5.  Regional Work-Based Learning Experience – Using the Tri-Agency WBL Continuum attachment available on the TEA Grant 
Opportunities webpage, describe your experience planning, implementing and/or monitoring work-based learning activities aligned 
within each of the following categories:  a.  “Learning about Work”; b.  “Learning through Work”; and c.  “Learning at Work”

Statutory/Program Requirements (Cont.)
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CDN Vendor ID Amendment #

Statutory/Program Requirements (Cont.)
6.  Regional Convener Responsibilities - Describe any current work your organization performs related to the additional functions of 
regional conveners listed below. If there are functions you do not perform, describe how a partner organization performs the function 
and your working relationship with them. If there are functions that are not currently performed by either your organization or a partner, 
provide context for why it has not been a focus of your organization’s work to date.  a. Analyze labor market information and work on an 
ongoing basis to ensure career and education pathways are aligned to in-demand industries in the region;  b.   Convene a cross-sector 
leadership team made up of education, workforce, and industry stakeholders to develop and implement a regional vision and strategy;  
c.  Engage employers and broker relationships with education and training providers;   d.  Streamline communicating information across 
the region; and e.  Drive sustainability planning, including coordinated funding strategies, across education and workforce development 
entities. 
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CDN Vendor ID Amendment #

Statutory/Program Requirements (Cont.)
7.  Partnerships - Describe your current partnership(s), including the specific activities involved, with the following:  a.  
Industry partnerships or specific employer partners (by sector);  b.  Postsecondary education; c.  Secondary education; and  
d.  Workforce or economic development.
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Statutory/Program Requirements (Cont.)

Amendment #Vendor IDCDN

8.  Budget narrative - Describe how the proposed budget will support the goals of the program. Please include justification for the 
specific funding allocations in the proposed budget, including how costs are connected to the grant activities described in this 
solicitation. Please also describe how each item in the proposed budget will support the needs of the regional team, beyond any one 
specific regional partner. In addition, include a description of other funding sources the region will leverage, if any, to support 
implementation of this project and future work.
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Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)

An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to 
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current 
authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections 
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget 
Request. Amendment Instructions with more details can be found on the last tab of the budget template. 
 

You may duplicate this page

Amended Section Reason for Amendment

https://tea.texas.gov/Finance_and_Grants/Administering_a_Grant.aspx
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Participant support
Dallas College
1601 Botham Jean Blvd.
Dallas
75215
Ben Magill
bmagill@dallascollege.edu
(214) 378-1621 
Robin Donovan
rdonovan@dallascollege.edu
(214) 860-2414
Dr. Pyeper Wilkins
Vice Chancellor Workforce & Advancement
pwilkins@dallascollege.edu
(214) 378-1658
Dallas College offers more than 300 academic and technical degrees, certificates, and workforce development opportunities and serves more than 100,000 students annually. The College was a leader in the development of the TRUE Pathways initiative and has mapped out pathways in IT Cloud Support Administrator, Logistics, Mechatronics, Virtual Care (Telehealth), Culinary Arts, and Banking. Each pathway requires alignment with K-12, 4-year universities, and employers. The Strategic Initiatives team uses compression planning to facilitate cross-sector conversations and problem-solving. Examples of projects launched through this process include: alignment of training and education programs with autonomous vehicle industry needs; a toolkit  with strategies and innovative practices to engage partners in the planning, operation, and expansion of the PTECH programs in Texas; establishing the Dallas College STEM institute to engage scholars as they pursue their education at Dallas College in preparation for university transfer; and a concurrent enrollment project which allowed students to enroll in upper-level nursing courses towards their Bachelor of Science in Nursing at Texas Tech University Health Science Center at El Paso while completing their Associate Degree in Nursing at Dallas College.  The Good Jobs Challenge grant involves partnerships with over 25 organizations to coordinate a regional response to emerging workforce needs in biotechnology. Dallas College has established the Industry Advisory Committee to guide the work as partners conduct needs assessments, map existing educational programs along the pathway, and develop curriculum and programming to fill the gaps. These efforts are not a comprehensive listing of Dallas College’s extensive role in pathways and partnership development but are representative of the type of work and active engagement that has occurred to promote economic success for all in the region.
The development of a solidified strategy for the collection, analysis, and use of regional data has been identified as a high priority for partners in Dallas County. Some work has been done in the past years to identify common metrics, definitions, and sources of data. Further, the partners have discussed plans for a regional data infrastructure that allows for more robust, seamless tracking of students across institutions. Currently, partners track and maintain their own data with metrics including enrollment, retention, and completion of courses or programs of study; graduation rates; transfer rates; alignment of certificates or industry recognized credentials to courses; and student demographics across enrollment and completion metrics. Recently, Dallas College attempted to match graduates with quarterly employment data from the Texas Workforce Commission. The process and results have not been perfect, but the college is in the process of refining how that data is collected and matched to better understand student outcomes.The regional partners have discussed and begun planning for a regional data architecture using Salesforce in alignment with Dallas County Promise. These plans are still in exploration and development but could potentially allow for multiple institutions to coordinate case management for more than 25,000 students, track student progress from K-12 through postsecondary completion, and include some connections with employer and employment data. This data would allow for analysis in conjunction with labor market information, student demographics, and other external metrics resulting in a detailed understanding of the student journey. 
Dallas College has invested in work-based learning across the continuum of learning about work, learning through work, and learning at work in a way that informs students about career opportunities, provides them with hands-on experience that directly applies to their careers of choice, and supports their continued education and advancement through learn-and-earn models such as internship and apprenticeship. These investments focus education, training, and outreach efforts on impactful, highly effective practices that connect individuals directly with living-wage occupations. Those impactful practices include learn-and-earn models such as paid internships, pre-apprenticeships, and apprenticeships which provide students high-quality, workforce-focused teaching and learning while they gain valuable paid work experience.Learning about Work: Dallas College’s programs are designed to ensure students are exposed to and understand the world of work in their career of choice. This occurs through activities including site tours at industry partner locations, job shadowing or mentoring, extensive simulations, and interviews or presentations by industry representatives. As an example, simulation is used extensively in allied health programs to provide realistic, hands-on laboratory experiences. Students complete clinical hours at employer sites to further prepare them for workplace success. Employers visit the classroom and speak to students about career opportunities, work environments, and skills needed for success. The Career Services team offers extensive services for students who are unsure of their career field of interest including career coaching, career exploration, career assessments, mock interviews, assistance with applications, career development workshops, and career fairs. The College utilizes Handshake and GreenLight Locker platforms to provide robust support and career matching services for students at all stages of their career and educational journey. Learning through Work: The college coordinates extensive work-based learning opportunities including internships, pre-apprenticeships, cooperative education, and service learning. Examples of those activities include the Minitern Program, a partnership between local companies and Dallas college where students can participate in 10-week externships. The program partners with companies such as Hunt Consolidated, UT Southwestern Medical Center, City of Irving, Halff, Jacobs Engineering, and the City of Farmers Branch. Students are organized into teams to research an industry topic or scenario provided by the host company and will present their research to the company at the conclusion of the externship. Another example is the Workforce Scholars Program through which high school students can work under an assigned Dallas College mentor in areas including marketing, information technology, facility maintenance, and HVAC. Students gain paid work experience that aligns directly with the subjects and courses they are studying in high school.  Dallas College also promotes service learning opportunities through which students engage in campus-based education, environmental care, health, social service, and virtual projects connected with what they learn in the classroom. A service learning portal assists faculty in identifying service learning opportunities, lets students explore opportunities on their own, and provides a platform for community-based organizations to participate and connect with interested students and faculty. Learning at Work: The College partners extensively with industry partners to ensure students have opportunities to Learn at Work through experiences such as apprenticeships, youth apprenticeships, on-the-job training, and transitional jobs. Dallas College has a more than a decade of experience engaging with Registered Apprenticeship Programs. Since 2012, we have served over 6,000 Apprentices and Pre-Apprentices, with an estimated 45 employers and 28 occupations. Since 2018, additional momentum has propelled both industry interest and DC leadership support, fostering a robust approach to expanding apprenticeships. In the past four years, the Apprenticeship Champions of Excellence team (ACE) has sponsored and registered six apprenticeship consortium projects built by sector: Manufacturing, Logistics, Healthcare, IT, Education and Services. These consortia currently support over 6,000 apprentices, count over 3 million OJL hours, and represent well over 626,807 training hours. Employer partners developed standards in occupations such as Industrial Sewers, CDL Drivers, Industrial Maintenance Technicians, Registered Nurse Residents, Patient Care Technicians, and Firefighters. The College continues to build upon lessons learned to develop high quality Registered Apprenticeship Programs that lead not only to well-paying jobs, but to great careers.In 2022, Dallas College was awarded $5 million from the U.S. Department of Labor to implement youth apprenticeships, expanding the Workforce Scholars model to a full youth apprenticeship experience. The College will launch these efforts in the area of early childhood education and hospitality management and will expand to other industries.
Dallas College has taken leadership in the as an anchor institution and has strengthened its capacity to serve in this role strategically. As an anchor institution, Dallas College has taken on many additional functions consistent with a regional convener, including:Established the Labor Market Intelligence Center (LMIC): The LMIC provides quality data that addresses the socioeconomic needs of our students and community members. The LMIC accesses comprehensive labor market information data that guides the Dallas College leadership in making data-informed decisions and aligning programs with real-time labor market needs. The LMIC frequently provides wage information, informs of changes in demand for specific occupations or careers, and provides in-depth information including identifying employers with historical or current job openings in specific fields. The LMIC uses robust labor market tools and databases as well as GIS and data visualization tools to guide Dallas College in a proactive approach to program development, design, and revision. Convened Cross-Sector Leadership Teams: Dallas College has created two primary cross-sector leadership teams to guide the work of the Economic Development Administration Good Jobs Challenge Grant. The subrecipient organizations which represent community colleges, universities, employer organizations, and non-profits provide guidance, coordinate activity, share information, and collaborate to complete the work of the grant. Additionally, these organizations, under the leadership of Dallas College, have created an Industry Advisory Committee made up of employer organizations. The Industry Advisory Committee convenes regularly to discuss curriculum and training needs, emerging workforce and hiring trends, share solutions toward common goals, and ensure that the work of the subrecipient organizations is conducted in alignment with the needs of the biotechnology industry.Develop relationships with employers and education/training providers: The Dallas College Workforce & Advancement Division is responsible for engagement with employers and education/training providers throughout the region. The division is made up of multiple areas that work directly with those partners to address local, regional, and widespread workforce needs such as the Ascend Institute and the Employer Resource Center. The Ascend Institute focuses exclusively on the needs of businesses by serving as a resource for economic development and government organizations, developing talent acquisition and training solutions to meet company needs, providing customized training for companies, connecting employees with college credit or certification programs, and strategically partnering with local workforce board, school boards, and community based organizations. The Employer Resource Center provides a single point of contact for employers, serves as a liaison between employers and Dallas College services, supports onboarding and optimization of career matching platforms such as Handshake, identifies skills and pathways aligned with employer needs, and connects employers to partnership opportunities and advisory committees. Modeled Strategies for Streamlined Communication: The Dallas County Promise website is a strong example of how Dallas College participates in and supports streamlined communication across partners. The website provides current information tailored to multiple audiences including students, parents, ISD partners, and postsecondary partners. Through the work of this Project, a similar tool or communication methodology will be developed and deployed to ensure ease of access to up-to-date pathway information for all stakeholders including parents, students, teachers and counselors, K-12 administrators, postsecondary stakeholders, and employers. Planned for Sustainability: Where possible, the activities and strategies of this project have been designed to incorporate into existing departments, structures, and processes to minimize the cost of sustaining activity. The funding requested in this project will focus primarily on the costs of starting up and launching the pathways partnership. The Dallas College Division of Sponsored Programs and Dallas College Foundation will collaborate to seek additional funding from other sources as needed to sustain and scale the work of this project.
Dallas College has established and participated in extensive partnerships to support the development of pathways and economic success for all. Some examples of specific partnerships and activities include:Bank of America Industry Partnership: Dallas College has partnered with Bank of America on a four-year program to engage key local industry partners in matching talent with higher-paying, family-sustaining jobs. The partnership began in early 2021 to help students of color. The program’s goals are to develop new or enhance existing programs to meet specific skills gaps in healthcare, finance, and information technology. In addition to addressing the skills gaps, the program will also address social, mental, and physical support needed for student success. Dallas College provides Bank of America with an Impact Report on an annual basis, outlining graduates within the specified fields, programs developed, and revised goals based on current outcomes.Dallas County Promise and Dallas Thrives (Secondary and Postsecondary Partnership): Dallas College is one of many partners in Dallas County Promise, a coalition of school districts, colleges, universities, employers and communities working together with the goal of helping more Dallas County students complete college. Promise provides last-dollar scholarships to reduce financial burdens for students, student supports, and mentoring for students enrolled at partnering high schools. Nearly 70 high schools represent local ISDs including Dallas, DeSoto, Carrollton-Farmers Branch, Cedar Hill, Duncanville, Garland, Lancaster, Grand Prairie, Irving, Mesquite, and Richardson. Partner institutions of higher education include Austin College, Dallas College, Midwestern State University, Southern Methodist University, University of North Texas-Dallas, University of Texas at Arlington, Texas A&M University Commerce, University of North Texas, Texas Woman’s University, and Texas A&M University Texarkana.  Dallas Thrives is a multi-year strategy with the goal of doubling the number of young adults earning a living wage by 2040. The effort is led by a steering committee with representatives from Dallas ISD, Dallas College, University of North Texas - Dallas, The Commit Partnership, Dallas Regional Chamber, Child Poverty Action Lab, United Way, Workforce Solutions Greater Dallas, and City of Dallas. Together, these organizations coordinate activities including an industry marketing campaign to increase awareness of in-demand jobs in technology fields, outreach to students and recent graduates, and coordinated communication of existing initiatives that support the work. Best Southwest Partnership Regional Land Use Plan (Workforce or Economic Development): The Best Southwest (BSW) Regional Land Use Plan contains GIS portals that are used to explore and analyze economic development in the 11 cities within the Best Southwest region of Dallas County. These portals show an array of data on educational attainment, labor force, residential and commercial real estate, and land use. Particularly, the Dallas College Labor Force Pipeline viewer displays the pipeline from currently enrolled students within the BSW region to jobs within the area that they would be prepared to attain.
The budget has been developed to maximize existing resources, establish Dallas College as the Regional Convener, and advance the work of mapping, developing, and implementing pathways and work-based learning opportunities in healthcare and IT. Dallas College is requesting funding for two full-time Directors ($85,000 each plus benefits) to support Ben Magill, Associate Vice Chancellor of Economic Opportunity, in the role of Regional Convener Lead. Those two positions include a Director of Grant Initiatives within the Labor Market Intelligence Center and a Director of Opportunity Pipeline in the Employer Resource Center. The Director of Grant Initiatives will assist in the coordination of partners, lead needs assessment activity, lead the development of pathways, and implement work-based learning opportunities for K-12 students in the target fields. The Director of Community Outreach will conduct direct outreach to employers to inform them of the project, gain their feedback and needs information, connect employers and students for work-based learning, and cultivate a strong partnership with employers. Commit2Dallas (Commit) will serve as a subrecipient ($100,000) in this project and will utilize requested funding for further development of the Economic Mobility System and Salesforce data systems. This includes development of data sharing, tracking, and analysis tools for regional pathway progression and attainment including postsecondary and industry credentials in high school and local higher ed institutions for Dallas County students, analytic tools to compare regional secondary and postsecondary pathways with labor market information, and analytic tools to provide regional demographic analysis of pathway progression and attainment. Workforce Solutions Greater Dallas will also serve as a subrecipient ($100,000) and will directly support the work of the project particularly in the areas of labor market information, educational opportunities, and employer engagement. Specifically, Workforce Solutions Greater Dallas will assist with analyzing labor market data, provide high-level analysis of workforce data, identify occupations that pay living wages, assist with creating educational opportunities, identify and engage employers to participate, and leverage Workforce Solutions Greater Dallas education specialists. The project includes $3,000 for general office supplies to support the project staff as well as $9,000 for staff to attend the required convening in Boston and $7,500 for staff to attend the convening in Austin. Further, $100,000 is designated for the development and implementation of work-based learning opportunities within both Healthcare and IT. The remaining funding has been requested for development of the communication tool ($34,500) and marketing and outreach activities ($25,000) to increase awareness of the pathways, recruit additional partners, promote high-demand careers in the target fields to parents and students, and increase awareness of communication tools. This budget builds on and leverages existing capacity by focusing on gaps in existing funding. No funding is requested for existing positions, such as the Regional Convener Lead, Ben Magill, or leadership at partners organizations. Further, the existing infrastructure at Dallas College includes extensive resources in the Labor Market Intelligence Center, Employer Resource Center, Career Connected Learning, School of Health Science, and School of Engineering, Technology, Mathematics, and Sciences that will provide leadership, staff time, tools, and expertise to the role of Regional Convener. 
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