2023-2024 Tri-Agency Grant for Regional Conveners

' EA Letter of Interest (LOI) Application Due 11:59 p.m. CT, January 13, 2023

®
Texas Education Agency NOGA ID

Authorizing legislation |Senate Bill 1, Part 18. CONTINGENCY AND OTHER PROVISIONS, Sec. 18.15. Contingency for House Bill 1525

Application stamp-in date and time
This LOI application must be submitted via email to loiapplications@tea.texas.gov.

The LOI application may be signed with a digital ID or it may be signed by hand. Both forms of signature
are acceptable.

TEA must receive the application by 11:59 p.m. CT, January 13, 2023.
Grant period from | March 1, 2023 - April 30, 2024 |

Pre-award costs permitted from Award Date

* Application Part 2: Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities
page)

e Attachment A: Regional Convener Reference Form (Submit up to three forms with Application)

Which workforce development area are you located in and applying to represent as a regional convener? Region 8

Select your organization type:

Education Service Center

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds):

Organization [Region 7 Education Service Center CDN |092950

Address |1909 North Longview Street City |Kilgore ZIP|75662 Vendor ID [175128156
Primary Contact|Mark Parkerson Email |mparkerson@esc7.net Phone |903-988-6864
Secondary Contact|Carrie Holland Email |cholland@esc7.net Phone |903-988-6734

| understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a
binding agreement. | hereby certify that the information contained in this application is, to the best of my knowledge, correct
and that the organization named above has authorized me as its representative to obligate this organization in a legally

binding contractual agreement. | certify that any ensuing program and activity will be conducted in accordance and
compliance with all applicable federal and state laws and regulations.

| further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable,
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA):

LOl application, guidelines, and instructions Debarment and Suspension Certification
General and application-specific Provisions and Assurances Lobbying Certification

Authorized Official Name|Todd Schneider Title|Executive Director

Email [tschneider@esc7.net Phone |903-988-6711

Signature |  7etet Sesnecten Date [01/12/2023
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CDN 092950 | VendorID|175128156 Amendment #

DShared services arrangements (SSAs) are NOT permitted for this grant.

The following assurances apply to this program. In order to meet the requirements of the program, the applicant must
comply with these assurances.

Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely
because of the availability of these funds. The applicant provides assurance that program services and activities to be
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the
2023-2024 Tri-Agency Grant to Regional Conveners Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2023-2024 Tri-Agency
Grant to Regional Conveners Program Guidelines, and shall provide to TEA, upon request, any performance data
necessary to assess the success of the program.

5.The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508
standards, and the WCAG 2.0 AA Accessibility Guidelines.

6. The applicant assures to carry out the roles and responsibilities of a regional convener for a geographic region with
boundaries identical to those of the workforce development area.

7. The applicant assures to identify at least one staff person, who meets the qualifications and experience of a regional
convener lead as outlined in these guidelines, with adequate time allocated to the work of this grant project and who will
serve as the regional convener lead.

8. The applicant assures to identify multiple staff at the regional convener organization to engage in the work and
participate in the designation process. This includes someone in an executive leadership position who has decision-
making authority on behalf of the regional convener organization.

9. The applicant assures to complete all grant activities and deliverables in a timely manner, as described in the
description of program and performance and evaluation measures.

10. The applicant assures to coordinate with their assigned coach, to be provided by TEA for technical assistance, and
meet with their coach frequently throughout the project, including within the first month to align on program priorities
and requirements.
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CDN 092950 | VendorID|175128156 Amendment #

11. The applicant assures to convene and engage a cross-sector pathways leadership team in the strategic planning
process within the first three months of the grant project.

12. The applicant assures to develop an asset map and gap analysis within six months of the grant start date under the
direction and guidance of their assigned coach. In addition, the applicant will keep this landscape analysis updated

throughout the grant project.

13. The applicant assures to develop, in collaboration with members of the cross-sector leadership team, a strategic plan
and supporting action plans within the first 12 months of the grant project.

14. The applicant assures to plan and execute work-based learning that will address K-12 gaps and will expand upon
existing work-based learning within their region.

15. The applicant assures to participate and engage in statewide training and convenings during the grant period.
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CDN |092950 | VendorID|175128156 Amendment #

|StatutorylProgram Requirements

1. Current Regional Landscape - Describe the key career and education pathway initiatives and/or programs currently underway in your
region, including those funded by TEA, THECB, and/or TWC, and your current level of involvement in those initiatives. Please also describe
the current staff you have in place to support these initiatives and/or programs who will continue to be involved in this project and any
new staff you would like to use grant dollars to hire to support this work. Describe the qualifications and experience of the staff person
who will serve as the regional convener lead for this grant project.

Region 7 Education Service Center (ESC) supports 101 LEAs within 17 counties. Most of our LEAs are classified as small rural
communities. We currently serve 32 LEAs through a local ESC contract, and 45 LEAs through a Shared Service Arrangement. We utilize
the CTE-ESC Consolidated grant funds to supplement professional development in the areas of CTE Programs of Study, quality work-
based learning opportunities for students, and aligning CTE programs to the labor market. We use this funding to evaluate the
implementation of quality work-based learning opportunities for students enrolled in CTE programs across the region. Of the LEAs that
have participated in this work, we have observed a 66% increase in CCMR indicator points. Over the past two years, Region 7 ESC has
worked with the Region 8 East Texas Workforce Solutions to implement a career fair with regional industry and business. These
endeavors include setting up interview spaces for employers, marketing, and coordinating with school districts. Students were given
the opportunity to apply and interview for jobs and internships. Region 7 ESC works closely with UT Tyler, Tyler Junior College, Kilgore
and Panola Colleges to bridge educational gaps between TEA and Higher Ed. We work in partnership with Eastman Chemical to provide
work-based learning experiences for both students and educators. Region 7 ESC provides guidance to school districts in both JET and
Perkins Reserve grants. Several districts within our region have been awarded these grants.

We currently employ one coordinator, two specialists, and one support staff. The coordinator and support staff person are partially
funded. We also have one counselor specialist that spends approximately 25% of her time to support counselors in support of the CTE
program.

The Tri-Agency funding would allow us the opportunity to hire a full-time employee dedicated to the management of this grant and
serve as the liaison between the agencies. Current ESC staff will help build the foundational pieces of marketing and dashboards that
will focus on collaboration between education and the workforce development area. The employee would act as a liaison between
education and industry. The full-time employee would coordinate efforts to ensure that our graduates have the skills and credentials
necessary for economic growth. The funding would also allow us to hire a technician and support staff to assist in workshop
development, travel, website development, and other office duties necessary to carry out the work.

The full-time employee position must hold a minimum of a master’s degree in education, a minimum of 5-years’ experience in Career
and Technical Education, and a minimum of 5 years’ experience in educational administration.

In addition, the current coordinator would direct and oversee the work to ensure that all grant activities are successfully implemented.

2. Regional Convener Priorities - What are your priorities for strategic alignment across current state, regional, and local
pathways initiatives in the WDA? What would be necessary for that alignment to take place?

The strategic alignment began three years ago when we began to evaluate each LEAs CTE program. We discovered the need for
additional support in aligning the programs of study to ensure that students completed their selected area of certification. The main
areas of need identified in our region according to the Texas Labor Market data are health, manufacturing, and education pathways.
Since we are predominately rural, our districts have 1-3 agricultural pathways, and many have business and graphic design programs.
Industry in our region is limited to agriculture such as, poultry processing, ranching, oil and gas, and the medical fields. As we look at
education shortages, we have a vision to work with our higher education institutions to prepare students to enter the education field.
One of the barriers identified is that higher education partners are hesitant to assist in creating courses that would transfer for college
credit. Working with UT-Tyler, Texas A&M-Texarkana, East Texas Baptist University, LeTourneau University, Kilgore College, and Panola
College would allow us the opportunity to align our Teaching and Training program to prepare students to enter college with the skills
necessary to complete their bachelor’s degree and enter the workforce as an educator. Providing financial incentives to higher
education to participate in a partnership to create courses that meet the criteria outlined by the institution would allow us to overcome
the barrier. We would contract with professors at our institutions to provide the curriculum design and oversee the implementation of
the courses of study for college credit.

Regional alignment in our medical fields is a critical need. Our area hospitals continuously hire Patient Care Technicians, but our
colleges focus on the CNA training/certification. We believe that deep meaningful conversations can help smooth the transition from
high school to college in these areas and align high school courses with technical dual credit courses provided by the colleges/
universities. We would also explore ways to ensure that our high schools get full CTE funding for college courses that meet the criteria.

We need to develop robust work-based learning opportunities for our students in the health field. One identified barrier to overcome
is the age requirement as well as insurance for our interns. The health industry is willing to supply these opportunities to our students,
but we need to create strategies that would allow us to overcome the identified barriers.

In conclusion, we would like to create a smooth transition from the robust CTE programs in our districts, with meaningful technical
dual credits and internships and work-based learning opportunities to actual employment in industry.

RFA # 701-23-109 SAS # 116-23 2023-2024 Tri-Agency Grant to Regional Conveners Page 4 0of 10




CDN |092950 | VendorID|175128156 Amendment #

Statutory/Program Requirements (Cont.)

3. Regional Alignment Experience - Describe your organization’s experience leading strategic planning to support
regional career and education pathways (or related education and training initiatives) in collaboration with stakeholders
representing a mix of industry, K-12 education, higher education, and workforce development entities.

The current coordinator would direct and oversee the work to ensure that all grant activities are successfully
implemented. Our current coordinator has experience as a teacher, a principal, a central office administrator in charge of
CTE, and 3 years' experience as the CTE coordinator at Region 7 ESC. He also has six years’ experience as the Executive
Director of a CTE center at the University of Texas at Tyler. In his role as both Executive Director and CTE Coordinator he has
met with representatives of UT Tyler, Tyler Junior College, Kilgore College, Texas A&M, UT, Austin, UT Medical Branch in
Galveston, Texas Tech, Texas A&M Commerce, UT El Paso, UT Permian Basin, UT Dallas, Northeast Texas Community College,
and the University of Adelaide in Australia. He has also worked with Chevron, in providing STEM competitions. He sat on
the board of the Texas STEM coalition and has worked extensively with the Discovery Science Place in Tyler, Texas. Heis a
regular presenter at the statewide CTAT conference leading in Advanced CTE administrator training. He has successfully
written JET, Perkins Reserve, and 21st Century after-school grants.

The Federal Programs team at the Region 7 ESC provides in depth professional development to our LEAs in strategic
planning, comprehensive needs assessment, and the development of continuous improvement plans. Stakeholder input is
critical to the development of these plans, and we have developed long-term relationships with industry, universities,
colleges, and the workforce development entities in our area. In addition, the Region 7 ESC has a robust written planning
and implementation process that meets ISO standards of operation. Several years ago, we began planning a career day
with the Eastman Chemical plant. As we developed positive relationships with the stakeholder entities, area college and
industry our career day evolved into a career fair

4. Regional Data Experience - How do you currently monitor progress and measure quality of career and education
pathway programs or initiatives? What do you currently use as metrics or key performance indicators (KPIs) to understand
the strength of your region’s pathway programming?

At Region 7 ESC we believe that data tell a story about a district and their CTE efforts. We use data systems such as the
Summary of Finance, Districts Accountability ratings, and Program of Studies alignment with IBC completion. We look at
trends over the last several years. Key Performance indicators are increased enrollment, Industry Based Certification (IBC)
percentage increase and dual credit opportunities for each district. Strong districts have approximately an 80% alignment
of their programs with each program tied to an Industry-Based Certification that students receive. These LEAs have also
considered Labor Market Data and have strong advisory committees. The LEAs are also implementing CTE courses in the
7th and 8th grade, exposing them to careers earlier. The LEAs have carefully worked through their Comprehensive Local
Needs Assessment and identified the specific needs of their students and community. Our successful districts are utilizing
CTE course catalogs and career exploration software we provide through the Shared Service Arrangement or local contract
with the Region 7 ESC.

As a direct result of our professional development, technical assistance, and program evaluation 66% of our districts had a
letter grade increase in the A-F accountability system. Through careful analysis we have identified specific districts that
need to continue to align their programs, Industry-Based Certification, and reporting. We have strategies in place to
collaborate with the districts individually to provide professional development, guidance, and technical assistance to
improve student skills and outcomes.
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|StatutoryIProgram Requirements (Cont.)

5. Regional Work-Based Learning Experience - Using the Tri-Agency WBL Continuum attachment available on the TEA Grant
Opportunities webpage, describe your experience planning, implementing and/or monitoring work-based learning activities aligned
within each of the following categories: a. “Learning about Work”; b. “Learning through Work”; and c. “Learning at Work”

Learning about work - Through our Shared Service Arrangement within our CTE program, schools are given access to
Pathful (NEPRIS) which allows students in high school to communicate with experts in a specific career field via a Zoom
application. This allows students to have informational interviews with employers.

Over the past two years we have worked closely with Workforce Solutions - Region 8 to create job fairs for our students.
Students have the opportunities to write resumes, interview for actual summer jobs and internships. Employers come to
Region 7 to market their business and interview students. Some of the employers offer internships. One of our guidance
principles is to lead districts to create practicum opportunities so that students work in real life jobs aligned with their
program. The on the job training and pre-apprenticeships and internships are extremely valuable.

The coordinator has experience working with Chevron to create engineering challenges where a problem is presented,
student teams have an opportunity to explain, draw and using ZSpace create a solution to the challenge all within a timed
experience of 5 hours. These challenges mirror real life learning that incorporates simulations, cooperative education, and
service learning.

We have also created classroom academies for each cluster of Programs of Studies. These are specifically planned around
teachers within each field. Teachers are provided the opportunity to collaborate in common areas such as, floral design.
Teachers share experiences, scope and sequences, lesson plans and those who have been in the workforce share
expectations within industry. Since most of our districts are classified as Districts of Innovation, teachers interact with other
teachers that have industry experience. Often, we bring in industry partners. This is beneficial in allowing teachers to
understand industry that may not have had the opportunity to work in that specific field. Our partnership with Eastman
Chemical allows teachers to take worksite tours and engage in job shadowing and informational interviews with employers.
These experiences are then shared in the classroom

Learning through work - On a limited scale, we have been in conversations with area hospitals to set up full-day and
weekend rotations in various hospitals for students in the high school health field of study. Many of our students are not
yet 18, and this presents a barrier to employability and internship opportunities. We have made progress in providing
opportunities for students to practice their Phlebotomy skills in various clinics in our regional area. Our students in our
education pathways are spending time on their elementary and middle school campuses in their upper-level education
classes. During this time, they are learning about cooperative education and on-the-job training. We encourage practicums
in all of our Programs of Study if there are businesses willing to work with our students. Practicums fulfills the role of pre-
apprenticeships and internships since they are generally two hours long each day.

Learning at work - This area is where we would like to expand and get more involved with our business and industry
partners. We believe that this grant would allow us to expand and provide opportunities for our students to learn through
internships and apprenticeships. Our experiences with Eastman Chemical will give us a basis on how to initiate these
conversations. We would like to develop more on the job training, youth apprenticeships and apprenticeship
opportunities. We would also like to engage in conversations with our committee to develop transitional jobs and what
that looks like within our region.
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|Statutory/Program Requirements (Cont.)

6. Regional Convener Responsibilities - Describe any current work your organization performs related to the additional functions of
regional conveners listed below. If there are functions you do not perform, describe how a partner organization performs the function
and your working relationship with them. If there are functions that are not currently performed by either your organization or a partner,
provide context for why it has not been a focus of your organization’s work to date. a. Analyze labor market information and work on an
ongoing basis to ensure career and education pathways are aligned to in-demand industries in the region; b. Convene a cross-sector
leadership team made up of education, workforce, and industry stakeholders to develop and implement a regional vision and strategy;
¢. Engage employers and broker relationships with education and training providers; d. Streamline communicating information across
the region; and e. Drive sustainability planning, including coordinated funding strategies, across education and workforce development
entities.

a. One of the strengths at Region 7 ESC is in analyzing data in an on-going basis. The CTE department at regularly analyzes
labor market data for each of its 101 school districts. The data is shared with our campus/district CTE administrators, and the
ESC staff assist district personnel in developing their individual Local Needs Assessments. Region 7 staff compare local
needs with the Work Force Solutions Labor statistics and the Texas Education Agency approved Industry-Based
Certifications to ensure the district offerings are aligned to the economic development needs for the area. In addition, we
provide professional development and technical assistance to all CTE administrators and teachers in the region. Analyzing
labor market data is embedded in our professional development workshops. The top 90 high wage, high need careers in
the region encompass the health, education, and manufacturing industries.

b. Region 7 ESC desires to fully analyze labor market information and ensure career and education pathways are aligned to
in-demand industries in the region. However, we have been limited by the lack of funding and staff to carry out the work to
fully implement our vision and strategy. The funds generated with this grant would allow us to hire additional staff,
increase professional development opportunities, and align our programs of study to the current labor force markets.
Having a full-time staff member would allow us to increase our capacity and build upon the foundation that we have
established. We hold great value in establishing cross-sector leadership teams and stakeholders in the development and
implementation of our vision and strategy. We have embraced this model within our current Shared Service Arrangements
in Career and Technology, Migrant, Homeless, and Bilingual/ESL programs. We realize that having a strong leadership team
and stakeholder team is foundational to the success of the grant.

¢. We have accomplished this on a limited basis, especially with the Eastman Chemical Company. We have established a
successful STEM partnership. Teachers and students have been offered opportunities to explore various aspects of the
Eastman Chemical Plant. We have great relationships with our local Universities and community colleges. Our goal is to
expand our program to encompass other industries within the region, with a focus on health and education. Working with
the professors at the universities and colleges would allow us to develop state of the art education and health programs for
students allowing them to earn dual credit, ensure post-secondary readiness skills, and college acceptance within the
region.

d. Region 7 ESC has a marketing department with great social presence. We have staff with the ability to create web pages,
dashboards, and data analysis tools. We have a solid presence on Facebook and Twitter. Weekly Newsletters are sent to
district Superintendents. We have a graphic artist on staff along with an onsite print shop. The graphic artist assists staff
with marketing flyers and materials to advertise services and workshops. The print shop has been instrumental in assisting
us with the distribution of Programs of Study catalogs customized for each LEA. We send weekly newsletters to LEA
superintendents. We utilize multiple listservs to send information regarding specific programs, such as CTE, School
Counselors, Special Education, Bilingual/ESL, etc. In addition, we conduct quarterly Round Table Cohort meetings that
target the specific needs of the LEAs in specific counties. Region 7 ESC is the home to DMAC Solutions, the premier data
disaggregation tool in the state for student achievement.

e. The Region 7 ESC business model is one that creates sustainable funding through the development of local contracts. We
have a history of utilizing grant funds to initiate the work, and then through the successful planning process we are able to
develop a sustainable local fund that supports our LEAs within the scope of the work.
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|Statutory/Program Requirements (Cont.)

7. Partnerships - Describe your current partnership(s), including the specific activities involved, with the following: a.
Industry partnerships or specific employer partners (by sector); b. Postsecondary education; c. Secondary education; and
d. Workforce or economic development.

a. Eastman Chemical Company has been an instrumental partner with the Region 7 Science Department for many years and
most recently served as a Design Team member of the Region 7 EcosySTEM initiative for the past 3 years. Through our
partnership, Eastman provides multiple benefits to our districts and charters. Eastman hosts yearly Project Learning Tree
workshops at their Outdoor Learning facility and provide free resources for our teachers who participate in that training.
Secondly, with the direct relationship with Eastman Team Leader, Michelle Holyfield, Eastman has partnered with Region 7
in multiple STEM-focused workshops and conferences by providing engineers and scientists to present STEM career
connections to our teachers/administrators as well as providing free resources for teachers to use in their classrooms.
Accordingly, they have also provided field trips and sent STEM personnel to visit classrooms directly to discuss STEM career
connections. Eastman has served as a valuable partner in Science/STEM education throughout east Texas.

b. Region 7 covers 17 counties which is comprised of 6 community colleges and 3 universities. In our various departments
we have ongoing relationships with each of them. Our counseling department has joint workshops with Tyler Junior
College for FAFSA. Our districts have dual credits provided by all 6 community colleges with advice and guidance from
Region 7 ESC in many cases. We have worked with some of the community colleges to create dual credit opportunities for
Perkins Reserve applications by various school districts. UT Tyler, Longview has recently reached out to us to explore the
possibility of a potential partnership. We would like to be able to work with them to provide dual credits for the region.
Since Texas A&M, Texarkana is in the WDA 8 region, we plan to collaborate with them to develop and implement pathways
that would support our communities in the north-east quadrant of the Region 7 ESC area. In short, we have current
personnel with all the institutions of higher ed, that we can meet with to further the goals of the grant. This grant will give
us the opportunity to build upon those relationships to further the grant goals.

c. We currently work with 101 school districts/charters. We are committed to establishing solid, beneficial relationships
with the individual districts. They rely on us to give them guidance, to work through the challenges in aligning their
programs, providing workforce experiences for the students, and in providing a collaborative experience for their faculty.
We have created academies in which teachers of like classes (i.e., floral, health, culinary, welding etc.) meet and share best
practices, curriculum, ideas, scope and sequences, and innovative approaches to teaching and learning.

d. Workforce Solutions — Workforce Development region 8 has joined with us to create a partnership to allow our students
to gain experience in resumes, interviews, and internships. Every year students from across our region have had the
opportunity to interview for summer jobs and internships. The students developed a greater understanding of the
interview process, the skills needed to be selected for the job, and an awareness of other companies in the area searching
for qualified candidates.
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|Statutory/Program Requirements (Cont.)

8. Budget narrative - Describe how the proposed budget will support the goals of the program. Please include justification for the
specific funding allocations in the proposed budget, including how costs are connected to the grant activities described in this
solicitation. Please also describe how each item in the proposed budget will support the needs of the regional team, beyond any one
specific regional partner. In addition, include a description of other funding sources the region will leverage, if any, to support
implementation of this project and future work.

The goal of the program is to create a regional convening committee of secondary, post-secondary and industry partners,
with a focus of streamlining the process of moving students through high school, college and into industry with the skills
necessary to be successful. We want to develop opportunities to create worksite tours, job shadowing, internships, and
pre-apprenticeships. We know that some of our industry certifications can be useful immediately after high school, where
others need the benefit of college experience and internships before going into 