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Required Attachments

 • Attachment A:  Regional Convener Reference Form (Submit up to three forms with Application) 

SAS # 116-23 2023-2024 Tri-Agency Grant to Regional Conveners

NOGA ID

701-23-109RFA # Page 1 of 10

Senate Bill 1, Part 18. CONTINGENCY AND OTHER PROVISIONS, Sec. 18.15. Contingency for House Bill 1525Authorizing legislation

Pre-award costs permitted from Award Date

 • Application Part 2: Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities 
page) 

Applicant Information

Amendment Number

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): 

Organization CDN

Vendor IDAddress City ZIP

Primary Contact Email Phone

Secondary Contact Email Phone

Certification and Incorporation
I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a 
binding agreement. I hereby certify that the information contained in this application is, to the best of my knowledge, correct 
and that the organization named above has authorized me as its representative to obligate this organization in a legally 
binding contractual agreement. I certify that any ensuing program and activity will be conducted in accordance and 
compliance with all applicable federal and state laws and regulations.  
I further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable, 
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA): 

LOI application, guidelines, and instructions

General and application-specific Provisions and Assurances

Debarment and Suspension Certification

Lobbying Certification

Authorized Official Name Title

Email Phone

Signature Date

Application Information

Which workforce development area are you located in and applying to represent as a regional convener?

Select your organization type:

https://www.twc.texas.gov/partners/workforce-development-boards-websites
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CDN Vendor ID Amendment #

Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must 
comply with these assurances. 
Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant 
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The 
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely 
because of the availability of these funds. The applicant provides assurance that program services and activities to be 
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or 
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the 
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the 
2023-2024 Tri-Agency Grant to Regional Conveners Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2023-2024 Tri-Agency 
Grant to Regional Conveners Program Guidelines, and shall provide to TEA, upon request, any performance data 
necessary to assess the success of the program.

5. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply 
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508 
standards, and the WCAG 2.0 AA Accessibility Guidelines.  

6. The applicant assures to carry out the roles and responsibilities of a regional convener for a geographic region with 
boundaries identical to those of the workforce development area. 

7. The applicant assures to identify at least one staff person, who meets the qualifications and experience of a regional 
convener lead as outlined in these guidelines, with adequate time allocated to the work of this grant project and who will 
serve as the regional convener lead. 

8. The applicant assures to identify multiple staff at the regional convener organization to engage in the work and 
participate in the designation process. This includes someone in an executive leadership position who has decision-
making authority on behalf of the regional convener organization. 

Shared services arrangements (SSAs) are NOT permitted for this grant.  

Shared Services Arrangements

9. The applicant assures to complete all grant activities and deliverables in a timely manner, as described in the 
description of program and performance and evaluation measures. 

10. The applicant assures to coordinate with their assigned coach, to be provided by TEA for technical assistance, and 
meet with their coach frequently throughout the project, including within the first month to align on program priorities 
and requirements.  
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Amendment #Vendor IDCDN

Statutory/Program Assurances cont'd

11. The applicant assures to convene and engage a cross-sector pathways leadership team in the strategic planning 
process within the first three months of the grant project. 

12. The applicant assures to develop an asset map and gap analysis within six months of the grant start date under the 
direction and guidance of their assigned coach. In addition, the applicant will keep this landscape analysis updated 
throughout the grant project. 

13. The applicant assures to develop, in collaboration with members of the cross-sector leadership team, a strategic plan 
and supporting action plans within the first 12 months of the grant project. 

14. The applicant assures to plan and execute work-based learning that will address K-12 gaps and will expand upon 
existing work-based learning within their region. 

15. The applicant assures to participate and engage in statewide training and convenings during the grant period.



SAS # 116-23 2023-2024 Tri-Agency Grant to Regional Conveners701-23-109RFA # Page 4 of 10

Amendment #Vendor IDCDN

Statutory/Program Requirements
1.  Current Regional Landscape - Describe the key career and education pathway initiatives and/or programs currently underway in your 
region, including those funded by TEA, THECB, and/or TWC, and your current level of involvement in those initiatives. Please also describe 
the current staff you have in place to support these initiatives and/or programs who will continue to be involved in this project and any 
new staff you would like to use grant dollars to hire to support this work. Describe the qualifications and experience of the staff person 
who will serve as the regional convener lead for this grant project. 

2. Regional Convener Priorities - What are your priorities for strategic alignment across current state, regional, and local 
pathways initiatives in the WDA? What would be necessary for that alignment to take place?
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Amendment #Vendor IDCDN

Statutory/Program Requirements (Cont.)
3. Regional Alignment Experience - Describe your organization’s experience leading strategic planning to support 
regional career and education pathways (or related education and training initiatives) in collaboration with stakeholders 
representing a mix of industry, K-12 education, higher education, and workforce development entities. 

4. Regional Data Experience - How do you currently monitor progress and measure quality of career and education 
pathway programs or initiatives? What do you currently use as metrics or key performance indicators (KPIs) to understand 
the strength of your region’s pathway programming? 
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CDN Vendor ID Amendment #

5.  Regional Work-Based Learning Experience – Using the Tri-Agency WBL Continuum attachment available on the TEA Grant 
Opportunities webpage, describe your experience planning, implementing and/or monitoring work-based learning activities aligned 
within each of the following categories:  a.  “Learning about Work”; b.  “Learning through Work”; and c.  “Learning at Work”

Statutory/Program Requirements (Cont.)
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CDN Vendor ID Amendment #

Statutory/Program Requirements (Cont.)
6.  Regional Convener Responsibilities - Describe any current work your organization performs related to the additional functions of 
regional conveners listed below. If there are functions you do not perform, describe how a partner organization performs the function 
and your working relationship with them. If there are functions that are not currently performed by either your organization or a partner, 
provide context for why it has not been a focus of your organization’s work to date.  a. Analyze labor market information and work on an 
ongoing basis to ensure career and education pathways are aligned to in-demand industries in the region;  b.   Convene a cross-sector 
leadership team made up of education, workforce, and industry stakeholders to develop and implement a regional vision and strategy;  
c.  Engage employers and broker relationships with education and training providers;   d.  Streamline communicating information across 
the region; and e.  Drive sustainability planning, including coordinated funding strategies, across education and workforce development 
entities. 
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Statutory/Program Requirements (Cont.)
7.  Partnerships - Describe your current partnership(s), including the specific activities involved, with the following:  a.  
Industry partnerships or specific employer partners (by sector);  b.  Postsecondary education; c.  Secondary education; and  
d.  Workforce or economic development.
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Statutory/Program Requirements (Cont.)

Amendment #Vendor IDCDN

8.  Budget narrative - Describe how the proposed budget will support the goals of the program. Please include justification for the 
specific funding allocations in the proposed budget, including how costs are connected to the grant activities described in this 
solicitation. Please also describe how each item in the proposed budget will support the needs of the regional team, beyond any one 
specific regional partner. In addition, include a description of other funding sources the region will leverage, if any, to support 
implementation of this project and future work.
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Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)

An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to 
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current 
authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections 
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget 
Request. Amendment Instructions with more details can be found on the last tab of the budget template. 
 

You may duplicate this page

Amended Section Reason for Amendment

https://tea.texas.gov/Finance_and_Grants/Administering_a_Grant.aspx
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Reason for Amendment
9.0.0.0.20091029.1.612548.606130
Participant support
Workforce Solutions of Central Texas
200 N Main Street
Belton
76513
Charley Ayres
charley.ayres@workforcesolutionsctx.com
254.742.4520
Linda Angel
linda.angel@workforcesolutionsctx.com
254.742.4500
Susan Kamas
Executive Director
susan.kamas@workforcesolutionsctx.com
254.742.4500
Workforce Solutions of Central Texas has a well-established and successful history of leading strategic planning for regional career and education pathways. The organization was instrumental in the reorganization of the P20 Central Texas Regional Council and continues to serve as a leader to implement initiatives. The P20 Council has been structured to coordinate efforts between educational groups, workforce development organizations, local and regional community partners, and employers to promote the development of career pathways and help regional leaders focus on the state’s Career Readiness Standards, coordinate and strengthen academic and career education programming, and support services among public and higher education. The Director of Industry/Education Partnerships serves on the P20 Council Board of Directors and is an Executive Committee leader. 
In addition to leading P20 initiatives, Workforce Solutions of Central Texas actively participates in the Industry Advisory Councils for Academy, Belton, Killeen, Lampasas, Salado, San Saba, and Temple ISDs and is represented at all Bell County Superintendent monthly meetings. They have been directly responsible for the P20 Central Texas Regional Council strategic plan and the strategic planning for a region-wide economic development partnership involving nine communities branded as Grand Central Texas. Workforce Solutions of Central Texas has substantial experience working to create collaborative relationships between businesses, educators, and industry sectors. The planned coordination efforts required for regional alignment will build upon an existing well-established and interlinked network of community partnerships.


Work is currently monitored and reported through quarterly progress reports on a reporting spreadsheet. Student engagement is documented in three general areas: 1) classroom workshops, 2) college/career exploration events, and 3) workforce readiness certifications. The report documents the progress towards the goals and performance measures established from the previous year's work and defined in the work plan. The reports are shared with the Texas Workforce Commission, Workforce Board of Directors, Regional P20 Council, and partner school districts. Additionally, updates are presented to the superintendents of Bell County at their monthly meeting.


Through the education outreach program (SOAR), Workforce Solutions of Central Texas is currently active across the region with public school districts and post-secondary institutions engaging students, staff, and employers in the work-based learning continuum. The team leads and engages in “Learning about Work” through partnerships and service on multiple Industry Advisory Councils thus providing current workforce trends, developments, and growth patterns. 
The team promotes “Learning through Work” with direct student engagement in the classroom as well as one-on-one interactions thus guiding students in career exploration, investigation, and preparation. For the past four years, the Student Occupational Awareness and Recognition program (SOAR) has conducted career exploration, investigation, and preparation activities across 13 school districts. In the past year alone, this resulted in more than 37,166 student engagements, 1,414 career preparation workshops, and 7,161 one-on-one career advising sessions with students resulting from career workshops such as labor market overviews, employability skill development, resume writing and interview practice, and job readiness certification guidance. 

Labor market workshops are an overview for seventh graders of the high-demand occupations with data and classroom activities related to job growth, earnings, educational programs, demographics, and more as related to careers in the region. Virtual reality career exploration simulates the type of work that takes place in the employer’s facility. With one-to-one instruction from a SOAR Career Specialist who adapts to the middle school students’ performance, Virtual Reality Career Navigation safely replicates an on-the-job environment in the classroom — giving students real experiences related to the occupations without the overhead of a multi-million dollar training facility while providing real-life experiences. The team continues the “Learning through Work” experience at the eighth-grade level by helping students find out what their interests are and what kind of pathway they might want to pursue. 

Employability skill development workshops help ninth graders identify the ways to interact effectively and harmoniously with other people as well as develop personal qualities such as a positive attitude, the ability to communicate, think critically, organize and plan, work with a team, and more. 
Resume and interview skills workshops are designed to guide tenth and eleventh-graders in resume development and to help build confidence going into a job interview, thus promoting the ability for students to position themselves as the best person for the job. 

Senior-level students can earn a Job Readiness certification – an employability skills certification recognized by the National Soft Skills Association. The web-based platform can be accessed from any device and helps students to acquire the critical soft skills they need to achieve success. With soft skills such as a positive attitude, communication, critical thinking, teamwork, and interpersonal skills, this system is a must for building success skills for school, the workplace, and life in general. 

SOAR Career Specialists provide “Learning at Work” opportunities through industry tours, hiring events, and college experiences. Additionally, in partnership with the Central Texas Regional P20 Council and area employers, SOAR Career Specialist plan and facilitate events that allow students to interact with major employers to understand job opportunities and the available careers across Central Texas. 

The SOAR program currently offers many options for students in the work-based learning continuum to actively engage in learning about work, learning through work, and learning at work.

Currently, the education outreach team (SOAR) performs work closely aligned with the functions and expectations of the regional convener. Specifically,

a) Generating, analyzing, and presenting regional labor market data for school districts to support staff professional development, student engagement, and industry council planning is a priority in the program. SOAR Specialists routinely deliver labor market information to Career and Technical Education staff as well as academic personnel to assist in guiding them in program development and connecting education to workforce readiness. Additionally, the Director of Industry/Education Partnerships serves on multiple Industry Advisory Councils and provides workforce data to lead program alignment discussions and planning. 

b) Convening a cross-sector leadership team to develop and implement a regional strategy is the objective of the Central Texas Regional P20 Council, an organization with whom the Director of Industry/Education Partnerships serves a leadership role on the Board of Directors.  

c) Engagement with employers has been a practice to build on our internship programs, teacher externship programs, hiring events, and industry advisory councils. 

d) Streamlining communication across the region is a routine practice through the participation of monthly Bell County Superintendent meetings. 

e) Workforce Solutions of Central Texas SOAR program has been the leader over the past four years in coordinating efforts in planning and funding through the operation of the education outreach program and the Central Texas Regional P20 Council. 

We lead the way in establishing and funding a virtual college fair enabling increased connection and participation for students as early as eighth grade; we have facilitated local and regional hiring events for graduating seniors; and we have coordinated and funded teacher externship programs thus increasing current workforce knowledge of front-line educators. Workforce Solutions has not only become the recognized resource but the expert in connecting career and education in Central Texas. 

Current partnerships in the Central Texas region include 13 school districts across 4 counties (see item 5). These districts are provided with career specialists on campuses that guide students in career exploration and career preparation activities, including but not limited to employability skills, resume writing and interview skills, labor market and occupational snapshot, virtual reality career exploration, financial management, career days, and industry tours. 

Partnerships with postsecondary education extend to collaboratively planning and facilitating career camps on multiple college campuses connecting high-demand jobs across multiple industry sectors. In addition to the summer camps, the Central Texas Pathways College Experience (virtual college fair) is conducted each fall and is free to all eighth-grade and high school students. Representatives from Universities and Colleges in Central Texas and from around the state are available to discuss the program offerings, scholarships, degree plans, and campus culture offered by their institutions. Industry partnerships are realized through the teacher externship program, subject matter experts that are hosted in classrooms, internships that are connected through the career and technical education programs, and industry leader presentations to educators. Employers also host work experience programs for students 16 through 22 through Workforce Solutions of Central Texas WIOA Youth programs. 
Payroll 6100
Project Management and Administration
Line 4 – Project Director - $38,419 – includes project director at 30%
Other Employee Positions
Line 21 – Workforce Specialist $107,643 – includes 5 positions at 35% each
Substitute, Extra-Duty Pay, Benefits Costs
Line 27 – Employee Benefits $54,043 – includes benefits for 6 positions at 37%

Professional and Contracted Services 6200
Line 10 - $40,000 – Website development

Supplies and Materials 
Office supplies are included with rent pool allocations in other operating costs.

Other Operating Costs
Line 1 – 6411 Out of state travel for employees - $5,848 – includes travel to attend Convening Conference in Boston for 2 employees for a 5-day conference.  Includes:
• Hotel at $281/night
• Meals at $79/day – assumes 6 days of meal to allow travel time
• Airfare at $450/person
• Mileage to and from airport at .655 cents/mile
• Parking at airport
Line 6 – 6411/6419 Travel Costs for officials - $12,623 
• $8,776 for travel to Convening Conference in Boston for 3 people at the same rates listed above for employees.
• $3,847 for travel to Convening Conference in Austin for 3 people at the same rates listed below for employees
Line 8 - $1,500 for hosting conferences
Line 9 - Other operating costs - $284,971
• $5,109 – in-region travel for 5 Workforce Specialists at 600 miles/month at .655 cents/mile
• $2,407 – travel to Convening Conference in Austin for 2 employees for 5 days.  Includes:
o Hotel at $161/night
o Meals at $64/day
o Mileage at .655 cents/mile
• $2,500 – Employee Development for 5 Workforce Specialists
• $6,119 – Rent and associated overhead costs including rent, utilities, communications, supplies, etc.  This cost is allocated to the grant based on employee FTE.
• $201,600 – Paid Work Experience/Internship for 60 students at $14/hour for 240 hours
• $21,470 – Worker Comp and FICA for students
• $36,000 – Transportation assistance for 60 students at $20/day for 6 weeks

Program Budget Summary
Indirect Costs
Line 7 - $54,528 Indirect costs – Workforce Solutions of Central Texas does not have an approved indirect rate, the costs on this line are from an administrative cost pool.  The pool is allocated to grants based on total cost in the grants.  The cost pool includes items that cannot be charged directly to a grant such as fiscal and overhead costs for fiscal staff.  Administrative costs were not detailed on previous pages because the costs will not be direct charged.  
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5) Provide employment preparation services, including assistance with resume writing, interviewing skills, and employability skills

6) Organize job development and hiring events with a strong emphasis directed on relationship building with regional employers.
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