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CDN )22901 Vendor lD 746000020 Amendment #

Shared services arrangements (SSAs) are NOT permitted for this grant.

The following assurances apply to this program. ln order to meet the requirements of the program, the applicant must

comply with these assurances.

Check each of the following boxes to indicate your compliance.

X l. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant

(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The

applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely

because of the availability of these funds. The applicant provides assurance that program services and activities to be

funded from this LOI will be supplementary to existing services and activities and will not be used for any services or

activities required by state law, State Board of Education rules, or local policy.

[ 2. The applicant provides assurance that the application does not contain any information that would be protected by the

Family Educational Rights and Privacy Act (FERPA) from general release to the public.

X 3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the

2023-2024 Principal Residency Grant Cycle 6 Program Guidelines.

I 4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2023-2024 Principal

Residency Grant Cycle 6 program Guidelines, and shall provide to TEA, upon request, any performance data necessary to

assess the success of the Program.

X 5. The applicant provides assurance that they accept and will comply with Every Student Succeeds Act Provisions and

Assurances requirements

X 6. The applicant assures that any Electronic lnformation Resources (ElR) produced as part of this agreement will comply

with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508

standards, and the WCAG 2.0 AA Accessibility Guidelines'

I 7. LEA assures that the principal residency is full-time and at least one year in length

I S. LEA assures that residents do not have significant classroom responsibilities'

X 9. LEA assures that residents do not hold a principal certification in the state of Texas.

g1 10. LEA assures that residents will receive ongoing support from an effective mentor principal or school leader who

ensures the resident is exposed to substantial leadership opportunities

I 1 1. LEA assures that all mentor principals and EPP representatives managing resident's on-site coaching will be present

at TEA Principal Residency Summer lnstitute in Spring 2023.

X 12. LEA assures that partner principal EPP provides residents with a full-time residency experience including certification;

evidence-based coursework; opportunities to practice and be evaluated in a school setting; and consistent coaching and

evaluation with a minimum of six sessions per year.

X 1 3. LEAs and Epps must utilize Attachment 2: Principat Residency Grant Fidelity of lmplementation Rubric for LEAs and

Attachment 3: principal Residency Grant Fidelity of tmplementation Rubric for EPPs to design and implement residency.

2023-2024 ?rinclpal Residency Grant €ycle 6599-23,701-22-ll4RFA Page2of10



CDN )22901 Vendor lD Amendment #

The following assurances apply to this program' ln order to meet the requirements of the program, the applicant must

comply with these assurances.

Check each of the followinq boxes to indicate your compliance.
8"14.'tTil"liili;;;iii";i;Et6J?"i ;;;il; LEA;;;ur; idey willlelect their EPP per their compliant procurement policies and

- procedures and will develop an MOU with the EPP and submit it to ebonylove@tea.texas.gov for approval.

E 15. LEA assures it will choose from the list of approved EPP providers. An approved provider list is posted on the TEA

Grant Opportunity page, with all documents pertaining to the RFA.

X 16. lf preliminarily selected for award, LEA agrees that the full grant award will not be released until TEA staff have

- concluded the negotiation process and verified that an approved EPP provider was selected and the MOU contains all the

required elementi, including the following: a) Courses that are designed to develop leader competencies including the

Texas 268 ldentified lntegrated Pillars: Communication with Stakeholders; Diversity and Equity; Professional

Developmenq Curriculum Alignmenq Hiring, Selection and Retention; SchoolVision and Culture; Data-Driven lnstruction;

Observation and Feedback; Strategic Problem Solving, b) Course designs that explicitly connect course content,

authentic leadership opportunities of residency, resources and materials, and course assessment measures, c) Residency

design provides candidates with performance assessments of best practices for use in reflecting upon and refining

specific competencies being developed, d) Residency design includes structured authentic leadership opportunities in

which residents apply new learning and become familiar with various real-world contexts, e) Residency design utilizes

formative feedback, provided to the resident at least on a weekly basis, as an essential tool in guiding learning toward

objectives and formative and summative goals, and fl Residency design that uses culturally responsive methods to

develop leader competencies at the personal, instructional, and institutional level.

Provi e an overview of the program to implemented grant lnclude the overa mission and

the organization. Describe how the prog ram will address the mission and needs.

ISD has a VI sron fo r district improve ment that inclu des a mrsston to recru it and retain d tverse and h ig hly qualilied camp US

nstructional leaders to serve n our remote, ru ral West Texas d istrict. Alpine is often referred to as the Last Frontie ln Alpine,

do not measu re d stance by travel miles but by trave hou rs. rewste r Cou nty S one of the largest and poorest counties n

ntry. Being a smal rso lated commu nity with large low-socioeco nomrc popu ation creates recruitment and retention

hal len with ad mtn strators leavi alter recervr ng a few years expe nence to retu rn to (sub)urban, better-payi ng schools Asges ng
yea0we have a high tu rnover rate of admrn istrators (for example 3 of ou I 6 camp u S admi nistrato rS are nEW h res this

few of ou r app icants are "home s rown" adm nistrato rs. Throug h this prog ram we wil create a pnnct pal pipeline for local

ucators who are committed long -term to Alp ne AI pr ne I SD is committed to creating and sustain tng a GYO principal p peline

contin ued use of Title Professional Developme nt monies and local fu nds n the event the PRG ts not awarded tn luture

Wh le the Alpine SD/S RSU partnersh rp IS new it IS modeled after other SRS U/K- 1 2 partnersh ps that have been

tn sraduating certilying, and placing resid ents sl nce 201 7 The Alpine Princi pal Acade my (APA) has a rigorous and

mprehensive recruitment and se ection process, modeled from the Prin cipal Residency G rant rubric wh ich ensu res

dates are diverse, committed to excel ence, and wil remat n at Alpine ISD Em phasis placed tn the application and

on attracting diverse candid ates to redu ce the disparity tn eth n icity betwee n the student and ad m inistrator ratio and

culturally proficient cand idates experi enced with SpEd E B/Bi ingual and At- R isk student popu lations APA residents

lt be placed with pnncipal mentors who em brace the ES F school improvement model and agree to add ition al ESF/TI L training

APA al lows the district to create and SU stain a pipeline of h igh-qu al ity cand idates who have expenence and are ready to

nto positions AS campus tnstructional leaders with 2 1 ST centu ry evidence-based ski lls. G rant montes will enable 2 APA

ates to leave the classroom for one yeat and dedicate themselves lulltime to comp leting their Actio n Research P roject,

ng thetr mentor and mastering real-world, authentic admin istrator skills. Grant fu nds for two APA reside nts wil
goal of having allprog ress tn achieving Alpin SD ,S vrsro n of mprovi ng academic performance and meet our district

prne S D meet standards set by TEA, recetve a rati ng ol "A, and achieve at least one distinction by the end of thecampuses
school year, Du nng their year-lo ng practicu m res idents complete al n ine of the TExES 268 ldentified I nteg rated Pit ars

conduct an Action Research P roject that addresses the ES F levers and change process model Reside nts analyze campus

and identify h igh-leverag e, high-priority campus needs They form a data team of relevant teach ers The team conducts a
nstructio andcauSE analysis, creates targeted improvement p lan cond ucts professio nal deve lopment to rmprove n

pleme nts the TI P tn the ( classrooms. During mplem entation heavy emphasis p aced on the resident's continuous

itoring of the Data Team using teach erlstudent exemplars and common assessments. Coaching observation and feedback

ls put into practice using Bam brick methodo log es. Residents reflect on Data Team success ln a Portfolio Defense
tn position.

are
by all stakeholders at the end of the program Upon completion of APA, residents will be placed into an adm

7Al.22-tt4 599-27 2023-2024Principal Resldency Grant €ycls 6RFA Page3ofl0



CDN )22901 Vendor lD Amendment #

Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those

goals/objectives?

T-

ates atVE rse ncrdaates pal
1 U to pnncr

leadonal ershful cauthenti instructin a l-time, rpdithe ctstri toof cipate year-longreflective raphicsdemog parti
schoo s/whi transformiecandidatelected career ngts

nretai advanceand se strugglingthence
teachersTeamand Datan canthe d n mentors,rm ses traini idates,tf 2oal Transfo p ncipalu ations campu by gbpop

AIn tne DS Ats PA assm rove SUand stai ityqual3al p by rgnrngcam US m ent.rovem Go pthen SFE LtTt ofmodel p p
cationmunt betweenM contiand comnuoustheto Princi al entorsto rovideP trainimentors residents pngpal

enticauth instructionalWI rovide beddedTh is ncenentoMe /R Sesident/Field p job-emunn expecl perusopal
leve tothto itemefo ski ls: 1 anDatato candidatesrovide the alysis (rEKS)h ESactiviti lowingeaders prp designed

elmod siu nandrS rocessthof ESFe leve gpchangeh h needs s Mastery2)hi leveh e, campupriorityentify g grag
iversed dstu entcauroot ses addressiofnition lnbiases ngCultural cre dann accessrng3 profi ncy recogplans

addthat resses needsdevelonal ment4 lanP dan tm targetedinstructiwith alon pS res; plement professiostrateg
ki SIu Bam bdan backfeed s lls ngCoachi observation5th m entati on ngmonitoIS continuousred ly rough plem

tnn datare-traiandceracti weekly analysismodenliste gn udicl nd active ng podo res ingdS'scriptedng agelog
measuto SUre ccesscommonand assessments 7)m to studentofUse teache exe rS work;analyzeS 6) plaeting

nvenD DatatheItucu withre teama teachersof bya usingcameffectiveitate llaborationco positive pusgrowrng
schedu le newb mastendanceatten udget,n andlh ed plant management,8 arnGmode.0 ng iscipliexpenence

othe mad n rativeistTESS rvatioobse andhi e flS'nt,n n tn-servtce San faci itationand ring placemrache trai pg
nt.eth Su dnten eitatedfacil SUcoachtn and by periuties pport providede) Engage ing

AI prne mprove pnnct pal rete on CU Iture an ent. ng e me

residents on the ES F tTlL mod els, stru gg ling schoo ls and SU bpopu latio NS WI tmprove acad em ically and PLCs

il become data-driven. Th s transfo rmation req u tres highly effe ctive leaders guid ng the ES F change process

uCCESS of the residents WI be measured AS follows By August 2023 residents wt ll cond uct a multi-source data

s to dentify high-priori ty, h igh-leverage items at the item (rEKS) level work with relevant teache rS by

litating p ann ing, trai n lng' and mplementi ng a targeted mp rovement plan (r P) uSE common AS sessments,

nt wo rk, and wal k throughS to mon itor g rowth Outcomes wl be shared with stakeh olders at the AuguSt 2024

o Defense 2) By Aug ust 2023 res dents WI identify and select a teacher team to add rESS the dentified

b lem n Fal 2023, resid ents WI faci litate the PLC 's development of a TI P By January 2024, residents wil

litate professional training on the targeted nstructi onal st rategies al owt ng time for modeli ng lesson p an n ng and

pti ng an d practice 3) From Janu arY to May 2024, the Data Team wt mp lement the TI P, con ducti ng weekly data

meetings using student WO rk, exemplars and com mon ASSESS ments to identify and re teach student learnl

residents wil condu ct pre-and post-observation meetings, walk-thro ug hs and coach/ret rain team members as

Outcomes wil be shared with stakeholders at the August 2024 Portfo to Defense 4) By AuguSt 2024, Data

S wt show a measu rab e improvement tn student and p rofessional growth 5) The Mentor and Fie d Su pervrso

conti nuously mon itor using real -time instruments providi ng 3-wav feedback interactive calendar ogs and

s Tutoring wil occu for any resident with significant gaps tn P ilar and Action Research Project

nments. T IL tralne rS and the Superintendent WI il p rovide add itional observations of reside nts provid ing more

h tng expenence to residents and pnncr pal menlo rs. 6) From August 2023 to August 2024 restdents WI take p

formative, and summative p ractice TExES 268 examinations and be provided conti nuous feedback AS

ed on weaknesses n Domains/Co mpete ncres Residents mu St score 80% on the ETS practice TExES 268

m ination Residents with lower sco res muSt complete a remed ial cou rse of study and re-test 7) Team

laboration and professional growth is measured by video interviews, surveys, data literacy $lrvey, career

survey, observation and feedback reports, weekly meeting evaluations, successful certification, and

candid-ates. g)Alpine ISD and SRSU will utilize a fidelity of program instrument. Program etfectivenessof
measured by resident and principal mentor program satisfaction surveys.

Describe the performance measures identified for this program whic

with the purpose of the program. lnclude the tools used to measure

to ensure the effectiveness of project objectives and strategies.

h are related to student outcomes and are consistent
performance, as well as the processes that will be used

z02ta0z4Princlpal Resldency Grant Cycle 6701-22-tl4 599.23RFA Page4of10



CDN )22901 Vendor lD Amendment #

Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and

materials, contracts, travel, etc. lf applicable, include a high-level snapshot of funds currently allocated to similar programs.

lnclude a short narrative describing how adjustments will be made in the future to meet needs'

z0zSA0inPrlncipal Residency Grant Cyclc 6

e budget for th is progra m wil fund the reside ncy for two p rincipal residents who WI il SCTVC fu il-time in a year-lo ng

ency and WI b rel eved of a teachi ng duties. This al lows cand idates to be ful v mmersed n auth ntic

d instructional eade rship activiti CS Fu nds for two reside nts total ing $ 1 50 000 grant fu ndS pl us $30 000

strict matchi ng funds (total of $ 1 80 ,000 ) wil cove the fol lowing item

) 2 Principal Me ntors wil be provided a $ 1 ,500 .00 sti pend each 1zx$ 1 500 $3 000 total ) to encou rage highly

adm inistrators to SE rve as mentors to res dents and wil ensure p roper time s take n W ith residents to

)l Distri
the program's effectiveness.
ct CianifUanager will be provided a stipend of $4,000 to ensure uniform communication and central office

pport
ful ly

) Reg ton Center tra n ing for T TESS a nd AEL at $ 1 000 for each resident cand idate to ensure they are

repared to step I nto an adm n istrative position 1zx$ 1 ,000=$2, 000 total )

) Testi ng books and materials at $ 1 000 for each resident candidate 1zx$ 1 000=$2 00 tota r)

cational eadershi with rtificatio
) S RSU tuition and fees to provide nstru ction and completion of maste r's tn edu p ce n

esti mated 2x$ 1 0 000 $z0 ,000 total )

) ESC Texas nstructiona Leadersh rp (Tl L ) tra n tng for 2 pri ncipal mentors an d principal residents (esti mated cost
,l 0 ,000 )

) $ 1 09 ,000 pl uS district matc hi ng fundS of $ 1 5 000 pe r candidate 1zx$ 1 5, 00 $30 000 ) wil I be provided for salary

and benefits (a total of $ 1 39 000 ) for residents and replacement teachers to en able residents to partici pate ful v
the job-embedded, year-long resident experience

o ensure that the Grow Your Own Principal Program remains sustainable for future cohorts, Alpine ISD will adjust

nds sh ifti ng back to a com b nation of reduced tu ition at SRSU and other availa bte Title profeSS onal developme

tes if PRG funds are not ava lable to ensure that the d istrict' S pnncipal p ipeline continues to bu td capacity for

rinci pi tiighly qual ified principal cand date S AI prne ISD IS com m itted to sustai n ng the p pa pe ne

n addition to the ESF/TIL initiative, Alpine ISD has similar ongoing initiatives including

) Strong Foundations lnstructional Framework Mathematics $70,000 TEA grant

nstructio na leade rsh p coachi ng fo al pnncr pa s n the district

) Superi nten den t, pnncr pa ls and assistant pnnct pals lead weeklv PLCs on thei r campuses (no budget needed)
certified teache whil

) Working on a GYO Teacher Residency grant with UTPB for paraprofess onals to beco me rS e

n Alp ne I SD (g rant mon es wt be rece ived by UTPB partner for u p to 5 future teachers )

) Local d istrict partne r for Noyce Fe llowsh p prog ram at S u Ross State Un iversity focused on preparing loca

nts for careers tn STEM education MSF g rant (grant monies rece ived by SRSU partne r).

ly AIpi ne SD IS applying to

) Learn tng Accele ration Su pport Op portun ities (LASO ) g rants from TEA
2023-2024 National Board Candidacy Cohort grant from TEA
launch a Teacher lncentive Allotment (TlA) system through TEA (Cohort F)

ou r Supe rinte nd ent (Dr Michelle Rinehart) wa S instrum ental n Ran ki n IS D's particl pation n 7 out of 1 1 TCLAS
school when sh served thererants from TEA and the Teacher nce ntive Allotment during the 2021 -22 year e as

istant Superintendent.

701-22-114 599-23RFA sAs Page5of10



CDN )22901 Vendor lD Amendment #

1. The LEA must provide a description of the targeted recruitment and selection process which utilizes demonstrated criteria including

evidence of measurable student achievement, strong evaluations/appraisals, interpersonal leadership, effective response to

observations and feedback, evidence of strategic problem solving, and growth mindset. LEA must also provide their plan for

considering the degree to which the diversity of the residents mirrors that of the student population in their recruitment and selection

strategy

2. provide a description of the year-long, full-time residency that includes the following opportunities for the resident: a) sustained

and rigorous clinical learning in an authentic school setting; b) substantial leadership responsibilities such as the ability to address and

resolve a significant problem/challenge in the school that influences practice and student learning; c) the skills needed to establish and

support effective and continuous professional development with assigned teaching staff; d) the ability to facilitate stakeholders' efforts

to build a collaborative team within the school to improve instructional practice, student achievement, and the school culture, e) how

the district and Epp will support the candidate's gradual release of responsibility, and fl provide frequent short cycle coaching related to

intentionally designed learning experiences.

2023-2024 Prlndpal Resldency Grant Cycle 6

p IS D wt rec ru se ect qua ified ates are tn m ng gh ly qual campus

nstructio nal eaders using rhe followi nI process socia med t?, district and campUS WE bsites, and district emai wil

ized to attract diverse qua ified candidates from within the d strict to apply fo the APA. campus pnncipals WI be

Ited to recom m nd cand idates that ho d untque ski sets and who are high pe rformers with demonstrated

nstructio nal ski ls. Selected cand dates wt be based on thei leadersh p abil ity AS demon strated by student

hievement on STARR/EOC tests, and from progress benchmarks, teacher created materials, TELPAS, Texas

Evaluation, T-TESS, appraisal data, overall body of work, commitment to the district, and alignment to

demograph rcs. For app lication pu rposes nte rested candidates WI submit thei r education background,

rtification and teach tng experience a self-eval uation and pno campus leadershi p expenence e .g department

servtce on campu s mprove ment team nstructional coach Add itional ly, candidates WI su bmit a professional

letter of recom mendation from cu rrent supervrso and evidence of the last two years of student achieve me

progress data to p lan academic rmprovement of rheir students and the tr effective NESS n closi ng achievement

At the time of screenr ng and selection a SC ection comm ittee comprised of the Su pen ntendent S RS U P

and pnncipals with EX perience in schoo improvement WI review the app ication packets usrng rubrics

each application ,S components Strong cand idates wil be interviewed by the Selection committee who will use

o ral inte rvtEW rubric that includes components of leade rship style and dispositioh, teacher content knowledge

fo at-ri sk stud ents, teache growth mt ndset, and instructional knowledge. Prior to the intervi ew appli cants

il complete a writing sample containi ng open-end ed questions conce rnt ng educational leadersh ip that demonstrate

roblem-solving abi lity and ead ersh ip decis on-maki ng based on the Knowledge Ski lls, and Mindset KSMs) model

rived from the TEA's standards for the Pnncipal AS nstructional Lead e Afte the interview and writing, scores wil

tallied; candidates with the highest scores will be selected into the program. Prospective principal mentors and

will complete a TEA-approved survey to find the best match to maximize growth opportunities.

leadeasterto ph cas pDS and partn
entom residents n re-M dan Field sorsrvtm outcomes. entors pstudentand Supeelskit lyspecial rovrngpcoaching

onfeedback nteractivewith real-timek and othe hcoac nwal throu provid ingalonggmeetingspost ghs
ication ofreal-worldThe ResearchActionobseand rervation rts appprovidesProjectreflectionendars s, poogs

todatas s us n softwared istrictan n camresidentsthe conduct analysi gtoFES elmod -depth purequiby ring
n formand effectiveandResi areents trai edmite KS forha and h evelect (TE improvementhig rageigh-priority

andractice enth conductTeam eTh residentsfaciidents itate wee Data pRes meetingsrelof teacheevant rS klv
throu outand nconti esuofthewith TeamData rsTh application ghcauroot anase IS pee -to-peer practicepatternlys

acreatesonsoluti writess MARTSresearchs Goals,residenttheledsidere The TeamData byncyyear- ong
nalinstructioDeve theonanan d ProfessionalThPlan lopment targetedimplementmprovement pley

n theand ractici lessonsnu the modeli ncorporating targeted,whies rncich udes TEKS, scripting p gpacking ng
teamTheworkstudent foteacher analtoalon ES yze gapsandinstructi exemplars-effective strategi writing

walk-conductstrthe calenda eTh residentdata mS toeth andobservationadds analysi eetingsen weekly
teachers. Weekfornandfeedback re-traimeeti S lytngSh re-and rvation ng providing open-endedp post-obseroug

llabocoon teamDatamonm entsassessm leaforn studentrevtew rkWO co gaps.rnrngandmeeti gsanalysis
Four'sU 2 PASLnetfective SUessana ncludi n team3rofess alon are (Drveysand lyzed gp growth

nre-trainiandte interviewsam meeti reportsgssiona evelod ment SU reports, ng/reteachngp rveys

70t-22-tt4 599-23RFA sAs Page6of10



CDN )22901 Vendor lD Amendment #

3. The LEA must provide a description of Data-Driven lnstruction systems currently implemented at campus level and complete the

Leverage Leadership Readiness Assessment: Data-Driven Instruction provided in Attachment 1 '

4. The LEA must provide a description of Observation and Feedback systems currently implemented at campus level and complete the

Leveroge Leadership Readiness Assessment: Observation and Feedback provided in Attachment 1

2023-2O24 P tlnclpal Resldency G rant Cycle 6

rre ata-d nven instru n systems d itferent on campus. These systemS ave rically ext as

compliance mechanism WE are sh fting them to represent tru e data-driven instruction that provides valuab e

ation at the classroom level to help al teache rS I m p rove thei practice and help al students meet their

growth goa s.

current strengths tn data-d riven tnstru ction systems nclude ) a hig h ly active instru ctional leadersh rp team

ncluding Superintendent Curncu lum D irector, and campus Principals ) focused on growrng thei nstructional
p at all eve s of the district; 2) an explicit district focus on i nstru ctional leadership and on high-q uality

room instruction 3) regu al and deep analyses of district and teache r-leve data to identify patterns and co-

action plans for mprovement and 4 ) a superindentent who IS an instructional eade r & classroom champion

emerg ng work in data-dnven instru ction system incl udes 1 ) usrng common interim assessments across g rades

d subjects that are al igned to end-goal assessments (adm inistrators, includi ng ou r Superintende flt, are lead tng

to he p teachers create, adm inister, and analyze resu Its from these assessments) 2) PLC systems for

mplementi ng and mon ito nng h rg h -q ual ity instru ctiona mate na S that meet o r exceed the ngor of the TEKS
structional Framework grants S occu ring withi n ou ( emerg tng P LCs, as WE as n ou r Stro ng Fou ndations Math n

nded by TEA for g rades K-6 math ematics) 3) leadi ng lesso n and unit p lanni ng activites that are connected to the

nds that the data Show (ou r admi nistrators are working with PLCs to he p teacher teamS an alyze assessment data

deve op lessons I interventions to address student need s ad m inistrators have also ral ied ad d itiona resou rces

suppo rt these interventions, rnc uding mu Itiple nte rvention ist positions at AES tuto nng RT systems etc. )

r growth edges for data-driven nstruction systems rnc ude 1 ) delivery of ongorng job-embedd ed professio na

opm ent that operationalizes data-dnven nstruction withi n PLC structu res tn actionab e, bite-sized ways for both

teachers and admi n istrators (e .g TI L, ESF) and, 2) incorpo rating exempla r student answers/wo rk n

analysis cycles, inclu d tng identifyi ng the gap between exemplars and non-exempla rS

rade-level P LCs are meeti ng I n diffe rent ways with different pu rposes d istrict-wide coherence S a next step for us.

are ove ng ou o syste ms to em more g e;

systems WI il be a key component of the APA program as we as ou ( proposed Teacher lncentive Allotme nt

m which WI focu s on rewa rd tng excelle nt teaching and growl ng al teachers to rherr next level of exce llence
,

experti tn bjectr cu rrent strengths tn observatio n and feedback systems lnclude 1 ) conte nt knowledge SE co re SU

reas (including a superintendent who S a national eade tn mathem atics nstructio n and administrators with deep

se n effective teaching practices) 2) uSE of genu ine moments of atfi rmation that are rooted ln evidence

rovide acti onable feedback, and spur teacher reflection and t 3) fosteri ng a cu Itu re of g rowth and excellence where

strives to mprove thetr practi ce (a cultu re of high expectations h igh accou ntability and high support)

r eme rgl ng WO rk tn obse rvati on and feed back systems rnc udES ) usrng a coh erent system (e .g T.TESS rubric,

Better Faster rub ric) that identifies the h ghest everage ssue and provides al igned, actionable feedback 2) uSE

a common system foI tracking teacher feedback (currently WE use Edupho ria to track obse rvationS but the use of

IS too rs more compliance-focused than operational/he pfu for ou r teache rS and ad m nistrators; WE are EX p onng

er alternatives/c ustom izalions) 3 ) systems to follow-up on teache r observations (wg've mp lemented d istrict-W de

such AS al teachers recervrng a c ass room obse rvation and positive feedbac k with tn the first month of

ool next steps include systems to track coachi ng relati onships and feedback over time ) 4) systemS of coaching

ports (we've tmp emented mu Itiple t ers of coach tng suppo rt, inc ud ing part-ti me instructional coaches, retired

rS pnnctpals assr stant pri nci pals, and district eade rs) 5) identifying high leverage trends across multiple
th rough Strongrvations to determi ne grade-level I who le school professional learn tng (we 've done this WO rk our

ndations g rant wo rk for K-6 math and th rough our support of grade-level PLCs wh re WE identify trends/n eed S

then design job-e mbedded coaching/P D to meet these needs)

rowth edges tn observation and feed back tnc ude 1 ) systematizing processes coherent ly across I rade levels; 2 )

ng and imp ementing week ly observatio n schedules 3) tncorporating teacher planning and practice withi n

) systems for real-time feed back du nng classroom observationsback sessrons; and , 4 deve loping
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5. The LEA m ust provide a description of a sustainability plan for the continuation of the Principal Residency Program'

6. The LEA must provide a clear description of a prooosed communication system between the EPP team and key district players

2O?JJ.'2O24 Principal Residency Grant €yde 6

and SRS U are com m to continue wo ngw program beyond e grant pe 'dS
enced by thei r commitment to other co laborative initiatives (e .g G EAR U P prog ram launch ng a com munity-

daycare program reading pa rtnershi ps, athletic col laborationS, student teache rS etc. ) tf g rant fu nd ing is not

other mon res WI be used and are tn p ace. Post -g rant, Alpine ISD 's d istrict leaders are committed to

ng fu ture residents salari es and tuition us ng othe avai lable Title mon res, AIpr ne SD and S RSU wil

red uced tuition costs to ensu re rest dents receive thei master 's degree with certificatio n at ittle o no cost.

n additi on AS part of the Superintendent's campus mp rovement VIsron she has ncluded n the APA an n itiative th

rovides g radu ates from the Alpi ne IS D/S RSU APA opportunities to take on eadersh rp roles n the distri ct As part of

s initiative highlv qual ified grad uates from rhe A p tne SD/S RS U APA are grven prefe rence n ad mtn istrative Job

penrngs incl ud tng nstructional coach tng di rector of curri cu lum directo of special programs, dean of instruction

principa pn ncipal and other central office positions A system of nstru ctiona coaches begi nn ing on ow-

rformi ng campuses WI be put in place AS WC Ail these systems ensu re the continued operation of the APA, a

flncipal prpel rne of high ly qualified instructional leade rS and an enactment of the supe rintendent's VIS on of
leadership across all levels of leadership in the district.

ne ave real-time systems in P to ensure
S RS U/Alpine SD stakeholde rS The inte ractive cale ndar ensures all add itioNS an d deletions of events and

are noted nstantly by al parties. This real rime system s also provided for residents weekly logs,

ections and observati on reports wh ich allows field SU pe rvtsors, pnnclpal mentors, residents and coo rdinators to

and provide com mentary fo upcom ing events/activities instantly AS they are posted Reside nts' calenda rS

all activities fo the upcoming week and comm ents are added pnor to and afte those events. The real -time

lendar also ensures exce lent attendance at P LC meetings and other residents' activities by providi ng good notice

these events g tvt ng the mentor and fie rd superviso more oppo rtu n ities for feedback and commentary P nncipal

and fie rd supe rvtsors also meet with residents week ly Strugg ng residents are provided a tutor to re-teach

re-assess. P rogress ts reviewed at monthly Practicum meetings. Mento rs are nvited to attend these meetings

Obstacles and barrie rs residents are encounteri ng are reviewed tn the S RS U monthly curn cul um meetings and

s revised. ln the first semester of practicum, the field supervisor observes a minimum of 4 data team

Principal mento rs are requr red to attend AS many meetings as poss ible barri ng eme rgencies. IS

that the pn ncipal mento attends the first data team meeti ng to ret nfo rce the resident's autho rity n

tng the team Du ring mp ementatiofl, obse rvations increase with the Princr pal Mentor and Field Superviso

ng most of the weeklv PLC meetings with grant montes, the TIL coaches from the reg ron center wt add

al observation s and wil walk-alo ng with residents to assist reside nts tn prov dtng more practice and

pportu n ity to master Bambrick, T IL, and T.T ES S coachi ng pnncrp eS. The Alpi ne S D S uperi ntendent wl provide

itional coach ing and feedback, AS wel AI pine ISD/S RSU wo rksho ps are conducted on district data an alys is

uman resou rces p lant management and othe time ly topics. These relationship-bui lding activities continu e th rough

rkshops, stake holders atte ndance at the Action Research Project Portfol ro Defen se presentation, and pre-

raduation celebration of the res dents accomp ishments. The rol e of the S RS U Coordinator also ncludes provid ing

through the university systems including admissions, tuition payment, registration, and graduation
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appropriate ow to cate any to equita access a pation any groups

that receive services funded by this program.

^ The applicant assures that no barriers exist to equitable access and participation for any groups receiving services
(' 

funded bythis program.

. Barriers 
"*irt 

to'"q,iitable access and participation for the following groups receiving services funded by this grant, as

' described below.

Group

Group

Group

Group

Barrie

Barrie

Barrie

Barrie

Are any private nonprofit schools located within the applicant's boundaries?

6Yes 6No

lf you onswered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.

Are any private nonprofit schools participating in the program?

CYes 6 No

lf you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.

Assurances

,-', The LEA assures that it discussed all consultation requirements as
u Section 8501 (c)(1), as applicable, with all eligible private nonprofit

listed in Section 1 1 17(bxl ) and/or
schools located within the LEA's boundaries'

,--- The LEA assures the appropriate
u manner and time requested.

Affirmations of Consultation will be provided to TEA's PNP Ombudsman in the

1. LEA's student enrollment

2. Enrollment of all participating private schools

3. Total enrollment of LEA and all participating PNPs (line 'l plus line 2)

4. Total current-year program allocation

5. LEA reservation for direct administrative costs, not to exceed the program's defined limit

6. Total LEA amount for provision of ESSA PNP equitable services (line 4 minus line 5)

7. per-pupil LEA amount for provision of ESSA PNP equitable services (line 6 divided by line 3)

LEA's total required ESSA PNP equitable services reservation (line 7 times line 2

2023-2024 Principal Resldency Grant Cycle 6701-22-714 599-23RFA sAs Page9of10
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An amendment must be submitted when the program plan or budget is altered for the reasons described in the

"When to Amend the Application" document posted on the Administering a Grant page. The following are required to

be submitted for an amendment: (1) Page 1 of the application with updated contact information and current

authorized official's signature and date, (2) Appendix I with changes identified and described, (3) all updated sections

of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget

Request. Amendment lnstructions with more details can be found on the last tab of the budget template'

You may duplicate this Page

Amended Section Reason for Amendment
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